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T 6 M TAT: 
Nghidn ctfu nay nham kham pha anh hffdng cua eae nhan to dd'n sff bidn dpng nhan life tai 

cdc khdch san cao cap tai Nha Trang. Md hinh nghien ctfu dtfdc phat tridn dtfa tren cd sd ly 
thuyd't quan tri dong nhSn Itfc, sff dung mau chi dinh theo phtfdng phap phi xac sud̂ t vdi 302 nhan 
vidn lam viec tai cdc khdch san eao cap d Nha Trang, vdi phtfdng phap phan tich hdi quy. Ke't 
qua nghien cffu cho tha'y, cac ye'u td' anh hffdng dd'n f dinh chuydn viec cua nhan vien theo mffc 
dd tac ddng giam dan lan Iffdt la: (i) Mdi trtfdng lam vide; (ii) Tinh chat phtfc tap cua cdng viec; 
(iii) Mdi trtfdng xa hpi; (iv) Dae tinh ca nhan cua ngffdi lao ddng; (v) Hinh anh nghd nghiep. 

Tfif khda: NhSn td anh htfdng, bien ddng nhSn Itfe, y dinh chuydn vide, khach san cao eS'p, 
nhan vien. 

1. Dgt va'n dd 
The gidi dang thay ddi ngay mot nhanh hdn, vdi 

stf phat tridn cua nen kinh te' thi trtfdng, nguon 
nhan Iffe - tai san quan trong nha't cua doanh 
nghiep, cung khdng con d trang thai dn dinh ma 
nhtf mot "ddng chay" (human resource flow). Kha 
nang "bie'n dpng" cua ngudn nhan Itfc gia tang, 
dap tfng yeu eau ludn thay ddi cua doanh nghiep 
va nhu cau ngay cang cao cua chinh ban than 
ngtfdi lao ddng. Tai Nha Trang - Khanh Hda, thuat 
ngff "ddng nhan Iffc" da dffdc cam nhan sau sac 
trong nganh Du lich. Hdn 900 cd sd kinh doanh du 
lich dac biet la cdc khdch san cao cap (4 va 5 sao) 
dang phai dd'i mat vdi tinh trang "gianh giat" nhan 
stf lan nhau. 

Da cd nhieu nghien effia ve ngudn nhan Itfc va 
dac biet la nhffng vd'n de lien quan de'n ddng nhan 
Itfc nhtf: "Managing Human Assets" cua Beer va 
cong stf (1984) lan dau tien nghien ctfu va dtfa ra 
khai niem ve ddng nhan Itfc; neu tam quan trpng 

cua cac chinh sach quan tri ddng nhan Itfc dd'i vdi 
td chffc lien quan dd'n 3 quan diem eua to chtfc, ca 
nhan va xa hpi. Freeman (2006) trong nghidn ctfu 
"People Flows in Globalization" da chi ra nhffng 
yeu td cua toan cau hda tao dieu kidn cho ddng 
ngffdi nhap ctf sang eac nffdc phat trien nham cSi 
thien ddi sd'ng kinh td', He'p nhan cd hpi hpc t^p... 
Nghien effu "The Human Resourse Flow Problem" 
cua Shi (2007) chi ra rang, cd 2 nhdm eae nhan td 
ben trong (hidi, ca nhan va dau ttf vao nghe nghidp) 
va cac nhan td' ben ngoai (quan diem ve nghe 
nghiep, ca'p dp ky thuSt, mdi trtfdng lam viec, moi 
trtfdng xa hdi) tac ddng den stf dieh chuyen ddng 
nhan Iffc. Qi (2008) trong nghien ctfu "Influence of 
Marketization to Talent Flow of HinnL n Resourses 
for Health in Rural China" da phaii > ; ,-,}, ^^^g 
chuyen ddi ndi lam viec ciia dpi ngu P-. n vienyte 
Trung Qud'c ttf nam 2001 de'n nam 20(:^ 

Ci Vidt Nam, cho dd'n nay da eo kha nhidu 
nghien ctfu dd cap dd'n xu htfdng cha\ -v̂ ĵ̂ , ^^^^j, 
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Itfc cd'p cao d cac ed quan, doanh nghiep. Tuy 
nhien, cho den nay, cac nghien effu ve quan tri sif 
bid'n ddng nguon nhan Iffc v§n cdn kha mdi me. 
Vide nghien cffu "Cac nhan td anh htfdng dd'n stf 
bid'n ddng ddng nhSn life trong cdc khach san eao 
cd'p tren dia bSn thanh phd' Nha Trang" se xSy 
dffng cac luan cff khoa hpc giup cho cac cd sd kinh 
doanh khach san cung nhtf nganh chu quan nam 
bat dtfdc nguyen nhan dan dd'n ddng chay nhan Itfc 
d dia phtfdng, ttf do thiet ke' cac edng cu quan tri 
dong cd hieu qua. 

2. Cd sd ly thuyd't va mo binh nghidn cffu 
2.1. Dong nhdn life 
Ngudn nhan Itfc lit nhtfng con ngtfdi lam viec 

trong td chtfc, vdi kha nang va thai dd anh htfdng 
de'n nang sua't, chat Itfdng va lpi nhuan khae nhau. 
Hp thid't Idip nhffng chie'n Itfdc va muc tieu tong 
thd, thiet kd' he thd'ng edng viec, san xua't ra san 
pham va dich vu, thdng qua nhtfng vai trd ma hp 
dam nhan trong td chtfc (Bratton va Gold, 2000). 

Khdi niem "ddng nhan Itfc" (Human Resourse 
Flow) dtfdc dtfa ra bdi Beer va cdng sif vao nam 
1984, "la mot thuat ngff diing dd md ta qua trinh 
ma nhan vien di qua (pass through) mot to chffc". 
Theo Maslow (1954), ngffdi lao ddng cd xu hffdng 
tlm kiem mdi trtfdng ed thd thda man nhu cau cua 
hp. Mot sd thay ddi trong mdi trtfdng kinh td, mdi 
trtfdng cdng nghe, nhan thffc ve gia tri, thay ddi 
trong thi trtfdng lao ddng ngay nay da lam gia tang 
stf dich chuyen nhan Itfe. 

Trffdc day, cac giam dd'c uy quyen kha hep vd 
trach nhiem quan tri nhan sff cho cac nha quan tri 
(Beer va edng stf, 1984). Tuy nhien, ngay nay, 
nhieu ap Itfc da dat ra ydu clu quan ly vdi quan 
didm thoang hdn va mang tfnh chid'n Itfdc hdn dd'i 
vdi ngudn tihan life cua td chffc, nhff: Canh tranh 
qud'c td gia tang; Tinh phffc tap va quy md cua td 
chffc gia tang; Nen tang hpc van ngay cang tang 
cung nhtf sff thay ddi gia tri cua Iffc Itfdng lao dpng; 
Stf thay doi ve ddn sd',.. Do vay, quan tri ddng nhan 
Itfc la sff phat tridn eua quan tri ngudn nhan Itfc, 
vdi muc tieu dung hda ky vpng cua td chffc va cd 
nhSn trong td chtfc; ngoai ra, cdn chiu anh htfdng 
bdi cdc ye'u td' khdc nhtf gia tri xa hpi, hay bdi trie't 
ly cua cac nh^ sang lap ra td chtfc (Beer va cdng 
Stf, 1984). 

2.2. Cdc nhdn tddnh hudng de'n hie'n d^ng 
dong nhdn lUc 

Nghien cffu cua J. Shi (2007) chi ra rang, ddng 

nhan life b; tac ddng bdi hai nhdm nhan td', trong dd 
cac nhdn to'ben trong bao gdm: thudc tinh ca nhan 
(tudi, ddc tinh ca nhan); nghe nghiep cua ci. nhan 
(mtfc dd dau ttf vao nghe nghiep cua ca nhdn); vd 
cac nhdn td' ben ngoai nhtf: mdi trtfdng ben ngoai 
(moi trtfdng lam vide, mdi trtfdng xa hpi); quan 
diem ve nghd nghiep (quan niem cua xa hpi ddi 
vdi nghe nghidp cua ca nhdn, dd'i vdi cap dd phtfe 
tap cua nghe nghidp ve mat ky thuat). Nghien cffu 
cua Shi (2007) da phan anh dffdc stf anh hffdng cua 
ca 3 quan diem xua't phat ttf ca nhan, td chtfc va 
xa hpi len ddng nhdn Iffc, tffdng ddng vdi quan 
diem cua Beer va edng stf (1984). 

2.3. De xuat mo hinh vd cdc gid thuyet nghien 
cdu (Hinh 1) 

Dtfa theo ke't qua tdng hdp cac nghien ctfu ndi 
tren, cung nhtf cac kinh nghidm thtfc tidn cua 
nganh khdch san, tac gia da xay dffng cac gia 
thuye't sau: 

Nhdn to ddc tinh cd nhdn cua ngudi lao dong: 
Stf trung thanh cua ngtfdi lao ddng vdi td chffc 

cd kha nang thay doi do bi anh hffdng bdi tham 
vpng, tinh each, long tin... cua ban than. 

Nhdn td ddu lUvdo nghe nghiep: 
Ngffdi lao ddng cd tam huye't thtfdng bd nhieu 

thdi gian, cdng sffc de lam gia tang hidu qua cdng 
vide vd do vdy, thtfdng khdng cd y dmh ra khdi 
to chtfc. 

Nhdn id quan diem nghe nghiep: 
Nhffng quan didm ddng tinh hay phan dd'i cua 

xa hdi, cua gia dinh, ngtfdi thdn ve viec thay ddi 
nghe nghiep cua ngtfdi lao ddng; hoac quan didm 
cua chinh ban than ngtfdi lao ddng dd'i vdi nganh 
nghd.. ed kha nang anh htfdng den stf bie'n ddng 
nhan life. 

Nhdn to cdp do ky thuat: 
Cdng vide cang phtfc tap, cang yen elu khat 

khe hdn ve cha't Itfdng nhan stf cd kha nang lam 
anh hffdng de'n stf dich chuyen ddng nhan Itfc. 

Nhdn tdmoi trUdng xd hoi: 
Cac chinh sach, stf phat tridn kinh td', khoa hpc 

ky thuat, sff phat todn da dang eua nganh nghd d 
dia phtfdng... cd anh htfdng trtfc tie'p de'n bie'n ddng 
nhan life cua td chtfc. 

Nhdn to'moi trUdng ldm viec: 
Ap Iffc cua chfnh sach quan ly, hinh thtfc giam 

sat, van hda, phong each lanh dao, tai td chffc la 
nhffng nhdn td cd kha nang anh hffdng trtfc Uep den 
stf bien dpng nhdn Itfc trong td chffc. 
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Hinh 1: Mo hinh nghien cCiu de xuat 

Dac tinh ca nhan (ca tinh) 
Individuality factor 

Sd dau tu vao nghe nghiep 
Occupation investment factor 

Quan diem nghe nghrep 
Occupation 'mage factot 

Cap dd ky thuat 
Engineering level factor 

Mdi trudng xa hdi 
Social environment factor 

M&\ trudng lam viec 
Work environment factor 

3. Pbiirfng phap nghien cihi 
Nghien ctfu nay dffdc thtfc hien thdng qua hai 

btfdc: nghien ctfu sd bp va nghien effu chfnh thtfc. 
6 nghien ctfu sd bd, tae gia sff dung nghidn ctfu 

dinh tinh vdi ky thuat thao luan nhdm ehuyen gia 
de hidu chinh ban cau hdi thid't ke. Khao sat thff 
nghiem vdi 50 mdu nham danh gia tinh hdp ly cua 
npi dung cde eau hoi, each dung thuat ngff, ca'u true 
va hinh thffc ban cau hoi. Danh gia dp tin cdy cac 
thang do qua cac chi sd thd'ng kd nhtf Cronbach's 
alpha, trpng so'nhdn td'EFA, phffdng sai trich. Qua 
trlnh nay cung cho phep kham phd, dieu chinh vd 
bd sung thang do cdc nhan td'. 

O nghien effu chinh thffc, nhdm tac gia da 
phdng va'n trtfc tie'p ngtfdi lao ddng tai cde khdch 
san eao cap tai Khanh Hda thdng qua ban cau hdi. 
Mau dtfdc chpn theo phtfdng phdp phi xac sua't vdi 
kich thtfdc mau 310, sau khi lam sach dff lidu cdn 
lai 302 phieu hdp le. Viec danh gia thang do dffdc 
thtfc hien thdng qua phdn tich he sd'Cronbach's 
alpha va phan tfch ye'u to khdm phd EFA, sff dung 
phan mem SPSS 18.0. Sau dd, sff dung phan tich 
hdi quy de kiem dinh cdc gia thuye't thdng kd va 
phan tich ANOVA de kiem dinh sff khae biet ve y 
dinh cung nhtf so' lan chuyen viec cua ngifdi lao 
ddng theo eae dac diem nhdn khau hpc. 

4. Ke't qua nghien cii'u va thao lu^n 
4.1. Mo td mdu nghien cdu 
Hoat ddng khao sat dtfdc tie'n hanh tai 9 khach 

san va khu nghi dffdng eao ca'p tren dia ban tinh 
Khanh Hda, Bao gdm cd 3 khdch san 4 sao (Khach 

san Michelia; Yasaka; Novotel) va d khaeh 
san/khu nghi dffdng 5 sao (Khu nghi dffdng Six 
Senses, Diamond Bay, Vinpeari Land; Khach san 
Sheraton, Sunrise, Intercontinental). 

Nhin chung, cd cd'u mlu dieu tra mang tfnh dai 
dien cao. Trong tdng so' 302 phieu dtfa vao phan 
tich, nff gidi chie'm 50,3%, nhffng ngtfdi cd dp tudi 
tff 18 de'n 30 cd ty Id eao nhat (59,60%). So nhan 
vien cd tham nien cdng tac tren 5 nam chie'm ty le 
37,4%, ed trinh dp hpc va'n tff dai hpc trd len chiem 
iren 40%. Khi kiem tra cac didng sd Skewness va 
Kurtosis cua cdc thanh phan dp tudi, tnnh dd hpc 
van, eac gia tri thu dtfdc ddu nhd hdn 1 dap ffng kha 
td't tinh phan phd'i chuan ciia mSu nghien ctfu. Ve vi 
tri cong tac, tren 64% sd' ngtfdi dtfdc hdi dang la 
nhdn vien cua khdch san, so cd chtfc vu tff kiem 
soat/td trtfdng trd len chie'm 21,5%. Tren 50% 
ngffdi dtfdc hdi cd thu nhap dtfdi 5 trieu ddng, khd 
ttfdng ddng vdi thtfc te. Sd ngffdi chuyen vide 1 den 
2 lan chiem tren 50% trong mSu nghien cffu. 

Nghien ctfu da He'n hanh tim hidu nguyen nhan 
thay ddi cdng vide cua ngtfdi lao ddng trong thdi 
gian qua. Kd't qua cho thay, nhin chung nhan vien 
khdng gan bd vdi doanh nghiep do Itfdng va thii 
lao tha'p; quan tri doanh nghiep khdng tot; cdng 
vide khdng dn dinh. Dd'i vdi cac nguyen nhan bdn 
ngoai doanh nghiep, ke't qua nghien cffu cho thdy 
ngffdi lao dpng mong mud'n cd hpi lam cdng viSc 
sang tao, chuydn mdn cao, d eac khach san cd 
thtfdng hieu, 

4.2. Ket qua nghien cdu 
Sau khi loai bd 3 bien cd he sd ttfdng quan bien 

tdng nhd hdn 0,3 va cac bie'n cd he so Cronbach's 
Alpha ne'u loai bie'n (Alpha If item deleted) eao hdn 
he sd Cronbach's Alpha (Hoang Trpng & Chu 
Nguydn Mong Ngoc, 2005), cac thang do deu cd he 
so Cronbach Alpha nam trong khoang tff 0,66 den 
0,893 (>0,6) dam bao dp tin cay. Phffdng phdp trich 
nhan td (Factors Extraction) sff dung la Principal 
components vdi phep xoay la Varimax va didm 
dtfng khi trich cac nhan td cd Eigenvalue ldn hdn 
hoac bang 1. Cdc bid'n cd trong sd ldn hdn 0,4 trong 
ph3n tich nhan td kham pha (EFA) dffdc giff lai, 
dieu nay gidi thieh md'i quan he td't gitfa cac thang 
do va eae nhan td (Hau va cdng sir, 1988) Ket qua 
Bang 1 cho tha'y cd 6 nhan td doe lap dtfdc trich tai 
Eigenvalue la 1,167 va phtfdng sai trich dffdc la 
70,49% cd y nghTa, gia tri he sd Cronbach's Alpha 
cua cdc nhan td' ndm trong khoang 0,66 de'n 0,878 
dam bao yeu cau. Ddng thdi, cd mot r..,\a td phu 
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Bang 1. KSt qud phan lich EFA, k iem djnh Cronbach's Alpha 

Thang do 
Cronbach's 

Alpha 
CITC Eigenvalue 

v d thong 

Phuong 
saitn'ch 

QUAN TR -qUANLV 

ke mo id 

Tnjng 
blnh 

E)OI$oh 
chuan 

Thang 60 nhan to tide l$p 

F1; Dac tinh ca nhan va dau tu nghe nghiSp 

F2. M6i trJdng lam vi^c 

F3: Moi trudng xa hdi 

F4. Tinh phUc tap cua cdng viec (1) 

F5: Hinh anh nghe nghiep 

F6. Tinh phLIc tap cija cong vi^c (2) 

0,878 

0,726 

0,818 

0,773 

0,758 

0,715 

0,612 

0,527 

0,573 

0,625 

0,543 

0,457 

8,034 

2,630 

1,845 

1,608 

1,475 

1,167 

32,183% 

10,518% 

7,381% 

6,433% 

5,901% 

4,668% 

4,21 

4,32 

4,43 

4,21 

4,35 

4,13 

0,88 

0,73 

0,91 

0,92 

0,75 

0,86 

Thattg do nhan to phu thudc 

Bign ddng nhan iyc (Y dmh chuyen viec) 

Ghi chu: CITC - Corrected Itein-Tata! Correlati 

0,893 0,468 1,507 75,153% 

on (Ho sotuong quan bien tong nho nhat) 

4,14 0,87 

thudc y dmh chuyen vide cd dffdc trich tai 
Eigenvalue la 1,507 va phffdng sal trich dffde la 
75,153 cd y nghia, gia tri he sd Cronbach's Alpha 
cua nhdn td'la 0,895, dam bao yen clu. 

Kd't qua phan tich hdi quy bdi d Bang 2 chi ra 
dp phu hdp cua md hinh hdi quy vdi tap dtf Heu. Hd 
so' hdi quy thd hidn mtfc dp anh htfdng dtfdng cua 
cac ye'u td'ldn y dmh chuyen vide. 

Ke't qua kidm dinh ttfdng quan hang Spearman 
cho thay gia thuyd't vd hd sd ttfdng quan hang cffa 
tdng the bang khdng bi bac bd, dieu ndy eho phep 
kd't ludn rang phtfdng sai cua sai sd khdng thay ddi. 
Ddng thdi, kd't qua kiem tra vd phan phd'i chu^n 
cua phan dff cho tha'y gia thuye't phan phd'i chud'n 
khong bi vi pham va nhff vay chffng td md hinh va 
kd't qua hdi quy la phu hdp. Kiem tra bang bieu do 
tan sd' Q-Q plot cung cho tha'y cde cham phan tdn 
sat vdi dffdng thang ky vpng, nhff vay phan phd'i 

Nguon: Ke't qud nghien ctiu cua tdc gid, 2019 

dtf cd the xem nhff chuan. Kiem dinh ve tinh ddc 
lap cua sai so' trong md hinh cho tha'y md hinh 
khdng cd ttf ttfdng quan giffa cac phan dtf. Cud'i 
cung, ttf ehi so' VIF cho tha'y eac ehi sd' VIF deu 
nhd hdn 10 nen khong ed hidn ttfdng da cdng tuyd'n 
giffa cac bid'n ddc Idp. 

Trong nghien ctfu nay tdc gia khdng tie'n hanh 
kidm tra gia dinh vd hidn ttfdng ttf tffdng quan giffa 
cac nhidu vi dff Hdu nghien clJu nay la dff lieu khao 
sat (dff lidu cheo dieu tra tai mdt thdi didm) nen 
hidn tffdng tff tffdng quan gitfa eac nhilu thtfdng 
khdng xud't hidn. Qua kiem tra cac gia dinh eua md 
hinh hdi quy tuyen tinh vdi ke't qud la eac gia dinh 
deu khdng bi vi pham. Cac kd't qua cua md hinh 
hdi quy la ddng tin cdy. 

Nghien ctfu sff dung phffdng phap phan tich 
ANOVA mot nhan td (One-Way ANOVA) vdi 
bie'n ddc lap la tffng bie'n nhan khau hoc, cdn bien 

Bang 2. Ket qua torn tai hoi quy bpi 

He sd chan 

F1 

F2 

F3 

F5 

F6 

h l | so chua chuan hoa 

B 

0,000 

0,112 

0,490 

0,161 

0,090 

0,376 

Std. Error 

0,014 

0,044 

0,044 

0,044 

0,044 

0,044 

H^ ser chuan hda 

Beta 

0,112 

0,490 

0,161 

0,090 

0,376 

T 

0,024 

2,562 

11,167 

3,681 

2,047 

8,587 

Sig. 

0,981 

0,011 

0,000 

0,000 

0,042 

0,000 

Da c^ng tuyen 

D6 chap nhSn 

1,000 

1,000 

1,000 

1,000 

1,000 

VIF 

1,000 

1,000 

1,000 

1,000 

1,000 

Nguon- Ke't qud nghien cdu cua tdc gid, 2019 
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phu thudc chinh la y dinh chuyen viec va sd lan 
chuyen vide. Ket qua eho tha'y da cd sff khdc biet 
gitfa cac nhdm nhan vien dd'i vdi sff gan bd vdi ndi 
hp dang cdng tac. Cu the, nam cd sd lan chuydn 
viec nhieu hdn ntf, nhtfng ngtfdi dffdi 30 tudi cd so' 
lan chuyen vide nhieu hdn dd'i itfdng khae, tnnh dp 
hpc vd'n cang cao xu hffdng chuyen viec cang 
nhieu. Dieu nay cd nhffng ddng gdp thtfc sff hffu 
leh cho nhffng ngffdi lap chinh sach phat trien du 
lieh cua dia phffdng hffdng vao nhtfng dd'i tffdng lao 
ddng khdc nhau. 

4.3. Thdo lu4n ve ke't qua nghien cdu 
Ke't qua phdn tich hdi quy bdi the hien mffe do 

va thff tff dnh hffdng ldn y dinh chuyen viec cua 
cac yd'u td' bao gdm: Mdi trffdng lam viec (p = 
0,49); Tinh phtfc tap eua cdng viee (P = 0,38); Mdi 
trtfdng xa hdi 0 = 0,16); Dac tinh ca nhan va Dau 
ttf vao nghe nghiep (P = 0,112); Hinh anh nghe 
nghiep (P"= 0,09). Theo dd, thanh phan mdi trtfdng 
lam viec cd tdc ddng ldn nhat de'n y dmh ehuyen 
vide cua ngtfdi Iao ddng tai cdc khdch san cao cap 
d thanh phd' Nha Trang. 

5. Cac ham y chinh sach 
Trdn cd sd eae ke't qua nghien ctfu, nhdm tac 

gia de xua't mot so ham y chinh sach nhff sau: 
TrUdc het, to chdc phdi tao dupe cdc kenh giao 

tiep CO hieu qud gida cd nhdn - cd nhdn va cd nhdn 
- lanh dao. 

Cac khach san phai xem xet, thtfdng cdng xffng 
dang eho cac ca nhan xua't sac, dffa ra cd hpi thang 
udn cho nhan vien tren ed sd minh bach hda cac 
tieu chu^n cua cdng viec. Lanh dao can nhan thffe 
rang, mo hinh Idm vide nhdm da trd thanh mdt 
phan ta't yd'u trong hoat ddng td ehffe, phai hoach 
dinh ky cac ye'u to' ca'u thanh nhdm: muc dich, vi 
tri, quyen han, cd ca'u va con ngtfdi. Day la mdt 
khia eanh van hda rd't quan trpng de tao nen mffe 
dp cam ke't gan bd cua nhan vien. 

Hai id, chu y den tinh phdc tap cua cong viec. 
Cac cd sd kinh doanh ltfu tni nen tie'p can chinh 

sdch theo hai htfdng Htfdng thtf nha't, dd'i vdi 
nhffng cdng vide can chuyen mdn ky thuat cao thi 
yeu cau khat khe hdn ve cha't Iffdng nhan stf, xdy 
dtfng chinh sach tuydn dung, dao tao cung nhtf che' 
dp dai ngd va mdi trtfdng lam vide that td't. Htfdng 
thff hai, ed sd kinh doanh ltfu tni phai ludn lam mdi 
minh: khuye'n khich ngtfdi lao dpng khdng ngtfng 
sang tao de phat trien cac dich vu mdi, thtfdng 
xuyen luan chuyen hoac bd'tri hp phu trach cdc vi 
tri cdng viec mdi hap dan hdn. 

Ba Id. cdi thien moi trudng xd hoi. 
Ngtfdi Iao ddng ngay cang stf quan tam hdn tdi 

nhffng thay ddi ve chinh sach cua Nha ntfdc, sff 
phdt tridn khoa hpe ky thuat, sff da dang cua nganh 
nghe d dia phtfdng, stf xud't hien cac nha canh tranh 
mdi trong nganh... dang cua . Cac nha quan ly phai 
nhan thffc dtfdc vai trd va anh htfdng ngay cdng ldn 
hdn eua mdi trtfdng xa hdi va giup cho ngtfdi lao 
ddng yen tam,gan bd lau dai vdi td chtfc. 

Bdn Id, chu y den ddc linh cd nhdn vd viec ddu 
tu vdo nghe nghiep. 

Ke't qua phan tich ANOVA cho tha'y ngtfdi lao 
dpng ra't quan tdm de'n cd hdi dtfdc dao tao, nhffng 
chtfdng trinh dao tao ttf khach san mang lai cho hp 
hdn la cd hdi thang tie'n. De dat dffde chat Iffdng, 
cdc khach san phai khao sat va tuyen chpn ky dd'i 
tac cho cac khda dao tao cua nhdn vidn. 

Mpt sd'kien nghi 
Cde nha quan ly nganh du lich d dia phtfdng can 

hidu biet ve xu htfdng bie'n ddng ngudn nhdn life dd 
chu ddng cd nhffng dinh hffdng, chinh sach phii hdp 
khuyd'n khich cac ddn vi tdng kha nang thu hut va 
duy tri dn dinh nhan life da qua dao tao. Nen 
chang, eIn khuyd'n khich nhtfng dff dn nghidn cffu 
cu the ve stf bie'n ddng ddng nhdn Itfc. 

Cac cd sd dao tao nhan Iffc du lich can cd stf chia 
se trach nhiem, thao ludn vdi doanh nghidp de nam 
bat va dieu chinh chtfdng tnnh giang day hdp ly lam 
cd sd dinh htfdng ngtfdi hpc chpn nganh, nghe va 
gan bd vdi nghe, tranh bj ddng, md't phtfdng hffdng, 
gay xdo trdn nhan Iffc khdng hdp Iy. 

6. Ke't luSn 
Nham nang eao hieu qua sff dung ngudn nhan 

Itfc, cac nhd lanh dao can thay ddi quan diem va ttf 
duy quan tri; ludn theo doi, phan tich cac nhdn td' 
anh hffdng dd'n sff bie'n dpng nhdn life cua td chtfc 
va chu ddng thffc hidn nhtfng bien phap quan tri 
ddng de dam bao duy tri dtfdc ddi ngu Iao dpng du 
ve sd' Itfdng va cha't Itfdng phuc vu chid'n Itfdc phat 
trien cua td chffc. 

Mac du da cd mdt sd ddng gdp ve mat ly ludn 
va thtfc tiln, nghien effu cdc nhan to de'n sff bie'n 
dpng ddng nhan Iffc d cac khdch san cao ca'p, can 
dffdc dieu tra thdm vdi cd mlu ldn hdn, md rdng 
pham vi nghien cffu trong toan qud'c Viet Nam. 
Can so sanh dd'i chieu, ke't hdp vdi cac nghien ctfu 
ve cac nhan to anh htfdng de'n hieu qua lam vide, 
stf thda man cdng vide, stf gdn bd vdi td chffc,,,. de 
cd cai nhin sau sac hdn ve btfe tranh thi trffdng 
nhan Iffe khach san • 
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LOCATED IN NHA TRANG CITY 
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ABSTRACT: 
This research explores factors affecting the fluctuation of human resources in luxury hotels 

located in Nha Trang city. The research model was developed by using the theory of human 
resource flow management, a non-probability model designation with 302 employees working at 
luxury hotels in Nha Trang city and the regression analysis. The research results show that factors 
affecting employees' intention to change their jobs include (i) Working envnonment; (ii) Degree of 
job complexity; (iii) Social environment; (Iv) Individual characteristics of employees; (v) 
Occupation image. These above-mentioned factors are listed in descending order of affecting level. 

Keywords: Influencing factors, manpower fluctuations, intention to change jobs, luxurt 

hotels, staff. 
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