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TOM TAT:

Nghién cifu ndy nhim kham ph4 dnh hudng cda cdc nhan (& d€n sy bi€n dong nhan lyc tai
céc khéch san cao cap tai Nha Trang. Md hinh nghién cifu dudc phét wién dya trén co sé Iy
thuy€t quan tri ddng nhan lyc, si dung mau chi dinh theo phuong phap phi xdc sudt véi 302 nhan
vién lam viéc tai cdc khdch san cao cfp & Nha Trang, véi phuong phap phan tich hdi quy. K&t
qua nghién citu cho thay, cdc y&u (8 dnh hudng d€n ¥ dinh chuyén viéc cia nhan vién theo mdc
46 tdc dong gidm din 1an lugt 1a: (i) Moi truding 1am viéc; (ii) Tinh chat phdc tap cda cong viéc;
(iii) Mdi trudng xa hoi; (iv) Dic tinh cd nhin cda ngudi lao dong; (v) Hinh &nh nghé nghiép.

Tif khéa: Nhan 18 anh hudng, bi€n dong nhin lyc, ¥ dinh chuyén viéc, khach san cao cip,

nhén vién.

1. D3t vin dé

Thé gi6i dang thay d81 ngdy mét nhanh hon, vé
sy phdt tri€n cda nén kinh t& thi trudng, ngudn
nhin luc - ti sdn quan trong nhdt cGa doanh
nghiép, ciing khéng cdn & trang thdi én dinh ma
nhu mot “dong chdy” (human resource flow). Kha
nang “bi€n ddng” cia ngudn nhin lyc gia ting,
ddp ng yéu cdu ludn thay d8i ciia doanh nghiép
vi nhu cdu ngdy cang cao cda chinh bin thin
ngudi lao dong. Tai Nha Trang - Khdnh Hoa. thuat
ng “dong nhin lyc™ di duge cim nhin siu sic
trong nganh Du lich. Hon 900 cd 58 kinh doanh du
lich d3c bié( Ja cdc khdch san cao cip (4 va 5 sa0)
dang pha1 d&1 mit véi tinh trang “gianh gidt" nhan
sy 1an nhau.

Da c6 nhiéu nghién citu vé ngudn nhén lyc va
d3c biét i nhirng viin d¢ lién quan d&n dong nhan
e nhu: “Managing Human Assets” cia Beer va
cong sy (1984) ln diu tien nghién cdu va dua ra
khdi niém vé dong nhan lyc: néu tam quan trong
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cha c4c chinh sdch quan tri dong nhan Iyc d6i v6i
(3 chic lién quan dén 3 quan diém ciia 18 chic, cd
nhan va x4 hoi. Freeman (2006) trong nghién ciu
“People Flows in Globalization™ di chi ra nhifng
y&u (& cla toan cdu héa tao diéu kién cho dong
ngudi nhip cu sang cdc nudc phit (rién nhiim cdi
thign ddi song kiph t&, ti€p nhin cd hoi hoc (p...
Nghién cifu “The Human Resourse Flow Problem”
ciia Shi (2007) chi ra ring, ¢4 2 nhém c4c nhan 8
ben trong (tudi, ¢4 nhan va dau ar vio nghé nghiép)
va céc nhin 6 bén ngodi (quan diém vé nghé
nghi¢p, cip d§ ky thudt, m3i tnrdng lam vige, mdi
(g xa hoi) tic dong d&n sur dich chuyén dong
nhin lyc. Qi (2008) trong nghién citu “Influence of
Marketizauon to Talent Flow of Hu
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lyc c4p cao § cdc ca quan, doanh nghiép. Tuy
nhién, cho d&n nay, cdc nghi€n ctu vé quan trj sy
bi€n ddng ngudn nhan lwc vin con khd mbi mé.
Viéc nghién ctu “Céic nhin t6 dnh hudng dén sy
bi€n déng dong nhan lyc trong céc khich san cao
cdp trén dia ban thinh phd Nha Trang” s& xdy
dung cdc ludn cif khoa hoc gitip cho cdc ¢d s§ kinh
doanh khéch san ciing nhv nganh chi quin ndm
bAt dudc nguyén nhan din dén ddng chdy nhén luc
& dia phuong, 1Y 86 thi€t k& cdc cong cy quan tr
dong c6 hiéu qué.

2. Cd s& 1§ thuy&t va mé hinh nghién cifu

2.1. Dong nhén luc

Nguén nhan luc 12 nhitng con ngudi lam viée
trong t8 chitc, v6i khd ning va thi d dnh hudng
4€n ning suat, chdt lrgng va 1¢g1 nhuin khic nhau.
Ho thi€t lap nhitng chi€n luge va muc tiéu t8ng
thé, thi€t k& hé thdng cong viéc, sdn xudt ra sin
pham va dich vu, thdng qua nhiing vai trd ma ho
dam nhén trong 1§ chdc (Bratton vi Gold, 2000).

Khii ni¢m “dong nhin lyc” (Human Resourse
Flow) duoc dua ra bd1 Beer va cdng sy vao nim
1984, “12 mot thuat ngif dang dé€ mé (3 qué trinh
ma nhin vién di qua (pass through) mot 18 chife”.
Theo Maslow (1954), ngudsi lao ddng c6 xu hudng
1im ki€m moéi trudng c6 thé thda man nhu cdu cia
ho. M8 s& thay déi trong méi trudng kinh 1€, mdi
trudng cbng nghé, nhan thiic vé gid tri, thay 61
trong thi rudng lao ddng ngay nay da lam gia tang
sif dich chuy&n nhan luc.

Trudc day, cdc gidm dbc Gy quyén kh4 hep vé
trdch ohi€ém qudn tri nhan sy cho cdc nha quén tri
(Beer va cdng sy, 1984). Tuy nhién, ngay nay,
nhiéu 4p luc di dat ra yéu cdu quan )Y véi quan
di€m thodng hon va mang tinh chi€n luge hon d6i
vdi nguon nhan Iue cha t8 chife, nbu: Canh rranh
quéc t€ gia ting; Tinh phitc tap va quy mad cia 18
chifc gia ting; Nén ting hoc van ngay cing ting
ciing nhu sy lhay d3i gid trf cia luc Iugng lao ddng;
Sy thay d81 vé din s8... Do vdy, quan lI'| dong nhin
Iy 12 sy phét trién cda quan trj ngudn nbin luc,
v6i myc tiéu dung hda ky vong ciia t8 chic v ci
nhin trong t6 chdc; ngoai ra, con chiu dnh hudng
bdi cdc y&u t8 khac nhu gi4 tri xa hoi, hay bdi triét
ly ciia c4c nha sdng 18p ra 8 chdc (Beer vi cong
su, 1984).

2.2. Cdc nhdn 18 dnh hudng dén bién dpng
dong nhén hyc

Nghién ctiu cita J. Shi (2007) chi ra riing, dong

nhén lyc bi t4c ddng bdi hai nhém nhan 18, trong d6
csc nhan t& bén trong bao gdm: thuge tinh c4 nhan
(83, dic tinh c4 nhén); nghé nghiép cita c4 nhdn
(mitc 46 div tr vdo nghé nghiép ciia c4 nhan); va
cdc nhan 18 bén ngoai nhu: méi trung bén ngodi
(mbi truyng lam viéc, méi trudng xa hoi); quan
di€m vé& nghé nghiép (quan niém cia xa hoi d6i
v6i nghé nghiép cia c4 nhan, d6i v1 c&p d6 phitc
1ap ciia nghé nghiép vé mit ky thuat). Nghién ctu
ctia Shi (2007) da phan 4nh dugc su dnh hudng cha
c4 3 quan diém xuft ph4t tiY c nhan, 8 chic va
x3 hoi 1én ddng nhdn lye, tvdng ddng véi quan
diém ciia Beer v cong su (1984).

2.3. D2 xudit mé hinh va cdc gid thuyét nghién
citu (Hinh 1)

Dufa theo k€t qua t8ng hgp cdc nghién ctu néi
trén, cing nhu cdc kinh nghiém thuc tién cda
nganh khdch san, tdc gid da xay dung céc gid
thuy&t sau:

Nhén 16°ddc tinh cd nhén cia nguoi lao déng:

Sv trung thinh cla ngudi lao dfng véi & chic
c6 khd ning thay dgi do bi 4nh hudng bdi tharn
vong, tinh c4ch, 10ng tin... cia ban than,

Nhdn 16 d8u 1 vao nghé nghiép:

Ngudi lao d6ng ¢6 tim huy&t thusng bd nhiéu
1hdi gian, cong stc 4€ 1am gia tAng hiéu qua cdng
viéc va do vay, thudng khdng c6 ¢ dinh ra khéi
1§ chife.

Nhdn 16 quan diém nghé nghiép:

Nhiing quan di€m déng fnh hay phin d61 cla
x4 héi, ciia gia dinh, ngudi than vé viéc thay ddi
nghé nghiép cia ngudi lao dong; hodc quan diém
clia chinh bdn than ngudi lao déng d61 véi nganh
nghé .. c6 khd ning dnh hudng dén sy bi€n dong
nhin lye.

Nhan 16 cdp d6 ky thudr:

C6ng viée cing phifc tap, cang yéu cau khat
khe han vé chat lugng nhén sy ¢6 khd ning lam
anh hudng dén sy dich chuyén dong nhén lue.

Nhén 16 moi truong xa hoi:

C4c chinh sdch, sy phit tnén kinh t&, khoa hoc
k§ thudt, sy phat mén da dang cia nganh nghé &
dia phuong.. c6 dnh hudng tnfc ti€p dén bi€n dong
nhin lyc cda t8 chic.

Nhdn 16 mor trudmg lam viéc:

Ap Juc cda chinh sdch quén Ig, hinh thic gidm
s4t, vin hoba, phong c4ch linh dao, tai t8 chic la
phitng nhan 18 c6 kha nidng dnh hudng tryc 1uép dén
su bin dong nhan luc trong 16 chic.
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Hinh 1: M6 hinh nghién ctlu dé xuét

Bac tinh ¢a nhan (ca tinh)
Individuslity factor
Su ddu tu vao nghé nghigp
Occupation investment factor

Quan diém nghé nghiép
Occupalion image factor

Cép db ky thuat
Engineering level factor
M6i trudng xa hoi
Social environment factor

Sy bién
déng
nhan luc

Y dinh
chuyén
vige

Mbi trudng lam viée
Work environment factor

3. Phuong phép nghién ciju

Nghién cifu ndy dugc thue hién théng qua hai
budc: nghién cifu so bd va nghién citu chinh thic.

¢} nghién cdu sa b, tde gid si dung nghién cdu
dinh tinh véi ky thudt thdo luin nhém chuyén gia
@€ hi¢u chinh ban ciu hdi thiét k&. Khdo sdt thit
nghiém vGi SO mau nhiim d4nh gi4 tinh hgp Iy cta
n6i dung cdc ciu hdj, cich dung thudt ngir, cau tnic
va hioh thite ban ciu hdi. Bdnh gid 46 tin cdy cdc
thang do qua c4c chi s8 théng ké nhu Cronbach’s
alpha, trong s& nhan (8 EFA, phuong sat trich. Qué
trinh nay ciing cho phép khdm phd, diéu chinh va
bé sung thang do cdc nhan (8.

o] nghién cifu chinh thice, nhém tdc gid aa
phdng van tryc ti€p ngudi lao dong tai cic khich
san cao cip tai Khanh Hoa théng qua bin ciu hdi.
Mau duge chon theo phuong phdp phi xic suit véi
kich thudc miu 310, sau khi 1am sach di¥ liéu con
12i 302 phi€u hop 1¢. Viéc dinh gid thang do dudc
thyc hién thong qua phan tich hé sé Cronbach's
alpha va phan tich y&u 16 khdm phd EFA. sit dung
phan mém SPSS 18.0. Sau d6, sir dung phan tich
héi quy dé ki€m dinh cic 2id thuyél théng ké va
phdn tich ANOVA dé€ ki€m dinb sur khic biét vé y
dinh cing nhi $& 1dn chuyén viéc cla ngudi lao
dong theo cdc dic diém nhin khiu hoc.

4. K&t qué nghién cifu va thao lujn

4.1. M6 td mau nghién citu

Hoat déng khao sdt dudc ti€n hanh tai 9 khdch
sqn va khu nghi dudng cao cap trén dia ban tinh
Khénh Hoa. Bao gdm ¢6 3 khich san 4 sao (Khdch
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san Michelia: Yasaka: Novotel) vi 6 khdch
san/khu nghi dudng 5 sao (Khu nghi dudng Six
Senses, Diamond Bay, Vinpearl Land; Khach san
Sheraton, Sunrise, Intercontinental).

Nhin chung, cd c&u mAu diéu tra mang tinh dai
dién cao. Trong 1dng s6 302 phi€u dua vao phan
tich, nir gidi chigm 50,3%, nhimg ngutsi c6 d6 WGi
tir 18 dén 30 ¢6 ty 1& cao nhit (59.60%). S& nhan
vién ¢6 thim nién cong tdc trén 5 nim chiém Wy 1é
37,4%, c6 trinh dd hoc van tir dai hoc v 1&n chiém
mén 40%. Khi kiém tra cc thdng s& Skewness vi
Kurtosis cia cic thanh ph;’in a6 w3i. trinh dd hec
van, chc gid tri thu duge d&u nhd hon | dap dng khd
t3t tinh phan phéi chudn cda miu nghién ciu. V& vi
tri cong tdc, trén 64% s& ngudh duge héi dang 13
nhéin vién cha khich san, s6 c6 chdc vu t ki€m
504118 wudng & 1én chi€m 2),5%. Trén 50%
ngudi dugc hdi c6 thu nhip dudi 5 triéu dong, kh4
twong déng vér thyc t&. S8 nguisi chuyén viée | dén
213n chi€m trén 50% trong mau nghuén citu.

Nghién cifu 43 1i€n hanh tim hidu nguyén nhin
thay a8i cong viéc cla ngudi lao dong trong thai
gian qua. K& qua cho tha'y, nhin chung nhan vién
khéng gin bo v6i doanh nghiép do l\mng va th
lao Ihdp qudn tri doanh nghiép khéng t8t; cong
viéc khéng &n dinh. BSi véi cdc nguyén nhin bén
ngoai doanh nghiép, k&t qui nghién cifu cho thay
ngudi lao déng mong mudn cd hdi lam cong viéc
sdng tao, chuyén mén cao, 8 cic khich san ¢
thudng higu.

4.2. Két qud nghién ciiu

Sau khi loai b3 3 bign c6 hé & twong quan bién
t3ng nhd han 0,3 va ciic bién ¢d hé s& Cronbach's
Alpha néu loai bién (Alpha If item deleted) cao han
hé s& Cronbach's Alpha (Hoang Trong & Chu
Nguy&n Mong Ngoc, 2005), cic thang do déu 6 hg
s& Cronbach Alpha nim trong khoang tir 0,66 dén
0,893 (>0.6) ddm bao d§ tin cay. Phuong phap trich
nhan (& (Factors Extraction) s dung 1 Principal
components v3i phép xoay la Varimax va diém
ditng khi trich céc nhan 1§ co Eigenvalue 16n hon
hoic biing 1. Céc bi&n ¢6 trong 5 16n hon 0,4 gong
phan tich nhan (8 khdm phd (EFA) dugc il lai,
didu nay gidi thich mi quan hé 13t gita céc thang
do va cdc nhin 18 (Hair va cong s, 1988 ) Kétqua
Bang | cho thay 6 6 nhan (& doc 1ip dige (rich tai
Eigenvalue I3 1,167 va pl\\mnl' sal trich duge la
70,49% c6 ¥ nghm 2i4 tr1 hé s6 Cronba
cha cdc nhin 16 nam trong khoang 0.6
dam bio yéu cau. Pdng thdi, c6 mét |
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BAng 1. K&t qué phén fich EFA, kiém dinh Cronbach’s Alpha vé théng ké mé 1&

Thang do c"x“:::"'“ CITG | Eigenvalue :‘Im T:]’:ﬁ B:h:f::

Thang do nhén {6 dfc iap

ﬁ Béc tinh ca nhan va dau tu nghé nghiép 0878 | 0612 | 8034 |32183% | 421 0,88
F2. Moi trusng lam viéc 0726 | 0527 | 2630 |10518% | 432 | 073
F3: M6 trung X3 hoi 0818 | 0573 | 1845 | 7381% | 443 | 091
F4. Tinh phc tap cia cong viéc (1) 0773 | 0625 | 1608 | 6433% | 421 0,92
£5; Hinh anh nghé nghiép 0758 | 0543 | 1475 | 5901% | 435 | 075
F6. Tinh phuc tap clia céng viéc (2) 0715 [ 0457 | 1167 | 4668% | 413 | 086
Thang do nhén 16 phy thufc
Bién déng nhan Iyc (¥ dinh chuyén viéc) ] 0,893 | 0,468 ] 1507 [ 75153% | 4,14 \ 0,87
Ghi chi: CITC - Corrected Item-Total Correfation (H6 s6 tuong quan bién téng nhé nhét)

thugc y dinh chuyén viée c6 dude wich tai
Eigenvalue 1a 1,507 va phudng sai trich dugc 1A
75,153 ¢6 § nghia, gid tri hé s8 Cronbach’s Alpha
cia nhin 16 12 0,895, dim bdo yéu ciu.

K&t qua phan tich hdi quy bdi & Bang 2 chi ra
d6 phd hgp cla md hinh hdi quy véi tap dir lieu. Hé
56 héi quy thé hién mitc 49 anh hudng ducng cha
cdc y€u 16 1én § dinh chuyén viae.

K&t qué kiém djnh tudng quan hang Spearman
cho thy gia thuy&t vé hé s& tudng quan hang cda
18ng thé biing khéng bi bac bd, diéu niy cho phép
k&t ludn ring phuong sai clia sai s6 khéng thay d6i.
Pdng thdi, k&l qui ki€m wra vé phin phdi chuin
cba phdn du cho thay gid thuyé&t phan phdi chuin
khong bi vi pham vA nhu vdy ching 3 mé hinh va
k&t qua héi quy 12 phd hop. Ki€m tra bing biéu a6
tin s Q-Q plot clng cho thiy cdc chim phan tin
sit v@i dudng thing ky vong, nhu viy phdn phdi

Nguon: K&t qud nghién ciu cia ide id, 2019

du c6 thé xem nhy chuin. Kiém dinh vé& tinh déc
l4p cda sai & trong mé hinh cho thdy md hinh
khdng cé  twdng quan gilta cdc phin du. Cudi
cling, tir chi s§ VIF cho thay cdc chi s§ VIF déu
nhd hon 10 nén khdng ¢é hién tudng da cong tuyén
gitfa céc bi€n dée lap.

Trong nghién ciu nay tic gid khong (i€n hanh
kidm tra gid dinh vé biép twong 1 (ong quan gitta
cdc nhiéu vi dif iéu nghién ciu nay 12 dif liéu khdo
sé1 (dit liéu chéo diéu tra ta1 mot thasi di€m) nén
hién wong 1y 1wong quan givta cdc nhiéu thudng
khong xuit hién. Qua ki€m tra céc gia dinh chia md
hinh hdi quy tuyén tinh v6i k&t qua 12 cdc gid dinh
Aéu khéng bi vi pham. Céc k&t qud cla mo hinh
hé1 quy 14 dédng tin cdy.

Nghién ctu stt dung phuong phdp phan tich
ANOVA mét nhin 16 (One-Way ANOVA) véi
bi€n doc 14p 13 titng bi€n nhan khiu hoc, cdn bign

Bdng 2. K&t qud tém 18t héi quy bai

Hé 88 chua chudn héa | H@ 88 chudn hoa T s Da cdng tuyén
B Std. Error Beta DB chap nhéan VIF
Hé s6 chan 0,000 0,014 0,024 0,981
F1 0,112 0,044 0112 2,562 0,011 1,000 1,000
F2 0,490 0,044 0,490 11,167 0,000 1,000 1,000
F3 0,161 0,044 0,161 3,681 0,000 1,000 1,000
FS 0,090 J;0,0M 0,090 2,047 0,042 1,000 1,000
F6 0376 | 0044 | 0,376 8587 | 0000 1000 [ 1,000 |

Negubn® Két qua nghién citu ciia 1dc gid, 2019
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phu thuéc chinh 1a y dinh chuyén viéc va s6 lan
chuyén viéc. K&t qua cho thly da c6 sy khdc biét
gitta cdc nhém nhin vién ddi véi sy gz'n b6 véi not
ho dang cbng tac. Cy thé, nam c6 s6 1dn Lhuyr_n
viéc nhiéu hon ni, nhitng ngudi dusi 30 wéicé 56
lan chuyen viéc nhiéu hon d8i wgng khdc, trinh dd
hoc vin cang cao xu hudng chuy€n viée cang
nhiéu. Diéu ndy c¢6 nhitng déng gép thuc su hitu
ich cho nhifng ngudsi 1ap chinh séch phit trién du
lich cia dia phudng huéng vio nhitng déi twgng lao
ddng khdc nhau.

4.3. Thio ludn vé ké1 qud nghién ciu

K&t qud phan tich hdi quy bdi thé hign mic do
va tht ty 4nh hudng 1én y dinh chuyén viéc ca
cdc y&u 18 bao gdm: MGi trudng 1am viée (B =
0,49); Tinh phic tap cia cong viée (B = 0,38); M1
tidng xa hoi (B = 0,16); Pic tinh c4 nhin va Pu
o vao nghé nghiép (B = 0,112); Hinh dnh nghé
nghiép (= 0,09). Theo dé, thanh phan mdi trudsng
lam viéc ¢6 tdc dong I6n nhat d€n § dinh chuyén
viéc cha ngudi lao dong tai cdc khich san cao cip
& thanh phd Nha Trang,

5. Cac ham y chinh sich

Trén cd sd cée k€L qua nghign ctu, nhém tic
gid d& xudt mdt s6 ham ¥ chinh séch nhu sau:

Trudc hét, 168 chite phdi tao dugc cde kénh giao
1i€p 6 hi¢u qua giita cd nhan - cd nhén va cd nhin
- lanh dao.

Cdc khdch san phdi xem xét, thudng cdng xing
déng cho cic c4 nhan xuat sic, dva ra cd hdi thing
1i€n cho nhin vién rén cd s§ minh bach héa cdc
tiéu chufn clia céng viéc. Lanh dao can nhan thifc
ring, m6 hinh lam viéc nhém da trd thanh mgt
phén ta1 y€u trong hoat ddng 16 chitc, phai hoach
dinh ky cdc y€u 18 ciu thanh nhém: myc dich, vi
tri, quyén han, cd cdu va con ngudi. Pdy 12 mét
khia canh van héa rat quan trong dé 120 nén mic
46 cam két gin bé clia nhan vién.

Hai la, chii i dén tinh phic 1p ciia cong viéce.

Cic cd sd kinh doanh [vu tri nén u€p cin chinh
sdch theo hai hudng Hudng thd nhit, d8i véi
nhifng cong viéc can chuyén mon ky thudt cao thi
yéu cau khit khe hon vé chil Iuong nhan sy, xdy
dung chinh sdch tuyén dung, dio ta0 cung nhu ché
do ddingd va moéi trudng lam viéc that 16t. Hudng
thd hai, cd s& kinh doanh luu tni phdi lubn 1am mdi
minh: khuy€n khich ngudi lao déng khong ngirng
sdng tao d€ phdt tri€n cdc dich vy mdi, thudng
xuyén ludn chuyén hoic bé tri hg phu trdch cédc vi
tri cong viéc mdt hip dén hon.
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Ba la, cdi thién méi iruomg xa hi.

Ngudi lao ddng ngdy cang sy quan tdm hdn tdi
nhitng thay d&1 vé chinh sich ca Nha nudc, sy
phét rién khoa hoc ky thudt, sif da dang clia ngdnh
nghé& & dia phudng, sy xvit hién cdc nha canh tranh
mdi trong nganh...dang cta . C4c nha qudn 1y phai
nhé4n thifc dugc vai trd va dnh hudng ngay cang 16n
hdn cia méi trudng xa hdi va gidp cho ngudi lao
ddng yén tim,gdn b6 1au dai véi 1§ chirc.

Bén la, chii y dén ddc tinh cd nhén va vige ddu
1 vao nghé nghiép.

K&l qué phan tich ANOVA cho thdy ngudi lao
d6ng rit quan 1am dén co hdi duge dio tao, nhitng
chuong tinh dio tao 1 khdch san mang lai cho ho
hon 12 cd hér thang tién. DE dat dugc chal lugng,
cac khdch san phdi khdo sdt va wyén chon ky d8i
téc cho cac kh6a dao tao ctia nhan vién.

Mot 56’ kien nghi

Cic nha quin ly ngdnh du lich & dia phudng cin
hiéu bigt vé& xu hu6ng bién dong ngudn nhin lyc dé
chi dong c6 nhitng dinh hu6ng, chinh sdch phi hgp
khuyén khich cic don vi ting kha ning thu hit vd
duy tri 8n dinh nhdn lyc d3 qua do tao. Nén
ching, can khuy&n khich nhitng du 4n nghién citu
cu thé vé sy bi€n dong dong nhan lyc.

Cic cd s8 dio tao nhan lye du lich cin cé sy chia
sé rich nhigm, thdo ludn vi doanh nghiép d€ ndm
bit v2 diéu chinh chuang tinh gidng day hgp ly lam
cd s& dinh huéng ngun hoc chon nganh, nghé va
24n b6 vi nghé, trinh bi dong, mit phudng hudng,
gay xdo tron nhan luc khong hop ly.

6. K&t lugn

Nhiim nang cao hléu qud st dung nguon nhén
lyc, cdc nh linh dgo cin thay ddi quan diém va w
duy quén trj; ludn theo ddi, phan tich cdc nhan 16
anh hudng dén sy bi€n déng nhan lyc cia t8 chic
va chd ddng thyc hién nhitng bién phép quédn tri
dong d€ ddm bao duy it duge d6i ngi lao ddng dil
vé 58 lugng va chit iugng phyc vy chi€n luge phat
wrién cta 18 chic.

Mic di di cé mot s& dong gbp vé mit 1y ludn
va thyc tién, nghién cdu cdc nhan 18 d&n sy bién
dong ddng nhin lyc & cac khich san cao cip, cin
duge didu tra them véi ¢d miu 16n hon, md rong
pham vi nghién ciu trong toan qudc Viét Nam.,
Cén so sdnh d6i chiéu, két hgp véi cdc nghién cifu
vé cdc nhin 16 dnh hudng dén higu qua lam vigc,
sif thda man cong viéc, sif gin b6 vo1 18 chirc,... dé
¢6 cdi nhin sau s¥c hon vé bic tranb thi trudng
nhan lyc khdch san @
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A STUDY ON FACTORS AFFECTING THE FLUCTUATION
OF HUMAN RESOURCES IN LUXURY HOTELS
LOCATED IN NHA TRANG CITY

® Assoc.Prof.Ph.D DO THI THANH VINH
Senior Lecturer, Faculty of Tourism, Nha Trang University

ABSTRACT:

This research explores factors affecting the fluctuation of human resources in luxury hotels
located in Nha Trang city. The research model was developed by using the theory of human
resource flow management, a non-probability model designation with 302 employees working at
luxury hotels in Nha Trang city and the regression analysis. The research resuits show that factors
affecting employees' intention to change their jobs include (i) Working environment; (ii) Degree of
job complexity; (i) Social environment; (iv) Individual characleristics of employees; (v)
Occupauon image. These above-mentioned factors are hsted in descending order of affecting level.

Keywords: Influencing factors, manpower fluctuations, intention to change jobs, luxurt
hotels, staff.
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