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TOM TAT: 
Doanh nghiep nho va vtfa dang ngay cang Idn manh va chie'm mpt vi tri v6 ciing quan trong 

dd'i vdi stf phat trien cua nen kinh te Viet Nam. Trong dd, thdng dn ke' toan quan tri dtfdc coi la 
mdt cdng cu hffu hidu ciia quan tri doanh nghiep trong vide thtfc hidn cac muc tidu quan ly. VI 
vSy, de phat huy dtfdc cac chtfc nang cua ke toan quan tri (KTQT) trong c5c doanh nghidp nhd 
va vffa thi vide xac dinh cac nhan to' anh htfdng den van dung KTQT 1̂  can thiet. Bai vi^t d^ 
cap den ndi dung nh§n didn cac nhSn td' anh htfdng dd'n vide van dung ke' loan quSn tri trong 
cac doanh nghiep nhd va vtfa tai Viet Nam. 

Tit khda: Nhan to', van dung, ke' loan quan tri, doanh nghidp nho \k vffa. 

1. D$t van d^ 
Trong bô i canh Viet Nam tham gia hpi nhap sau 

rpng vdi kinh te' the' gidi, cac md'i quan hd kinh td' 
phat sinh trong qua trinh kmh doanh ciia doanh 
nghidp (DN) ndi chung va doanh nghiep nhd va 
vffa (DNNVV) ndi rieng trd nen da dang va phffc 
lap. De giai quye't td't cac md'i quan hd kinh td' ddi 
hdi mdi DN cdn phai dtfdc trang bi nhffng kie'n thtfc 
quan tri hidn dai, ciing vdi stf hd trd dac Itfc cua 
nhieu cong cu quan tri phuc vu cho viec ra quyd't 
dinh dung dan, nh^m gia tang ldi the' trong dieu 
kien canh tranh d cap dp loan cau. Mpt trong 
nhffng cdng cu quan tri htfu hieu hien nay la he 
Ihdng ke' toan quan tri (KTQT). Viec van dung 
KTQT se tan dung cac cdng cu de giup cac nha 
quan tri cd dtfdc cac Ihdng tin kjp thdi, thich hdp, 
hffu hieu va hieu qua nhSm hd trd qua trinh ra 
quye't dinh. 

Vdi lich sff hinh thanh kinh te thi trtfdng cung 
nhtf stf du nhap va phat trien KTQT mudn hdn so 
vdi cac ntfdc tren thd' gidi, bp phan ke loan tai cac 
DNNVV lai Viet Nam van cdn kha bd ngd va gap 
nhieu vtfdng mac dd'i vdi viec van dung KTQT. He 
qua ta't ye'u la trong thtfc td' ty id van dung KTQT 

tai cac DNNVV ndi chung cdn rat thap, cac cdng 
cu ky thuat dtfpc van dung hau hd't deu la cdng cu 
ky thuat truyen thd'ng va hidu qua ddng gdp trong 
cdng tac quan tri chtfa cao. Viec van dung KTQT 
trong cac DNNVV tai Viet Nam chiu stf tac ddng 
cua nhieu nhan to'bdn irong ISnbdn ngoai DN. Vi 
vay, xac dinh cac nhan to' anh htfdng de'n vide \in 
dung KTQT trong cac DNNVV la can thie't de tang 
tinh kha ihi irong vide van dung KTQT trong cac 
DN. 

2. Mpt so' va'n de cd ban ve kd' toan quan tri 
va doanh nghiep nho va vufa 

2.1. Tong quan ve ke'todn qudn tri 
Theo Vidn Ke' loan quan tri Hoa Kj' (IMA, 

1981): "KTQT la qua tnnh nhan dien, do iffdng, 
td'ng hdp, phan tich, soan thao, didn giai va truyen 
dat thdng tin dtfdc nha quan tri sff dung de lap kd' 
hoach, danh gia va ki^m tra trong npi bg to chtfc va 
de dam bao viec sff dung hdp iy va cd trach nhidm 
ddi vdi cac nguon Itfc ciia td chtfc dd". Theo Hidp 
hpi Ke' loan qud'c td' (IFAC, 2002): "KTQT htfdng 
ve cac qua tnnh xff ly va ky thuat, lap trung vao 
viec sff dung mot each cd hidu qua va hidu suS't 
nhtfng ngudn Itfc ctia td chffc, giiip hd trd cac nha 

286 So 4-Thang 3/2020 



KETOAN-KIEM TOAN 

quan ly hoan thanh nhidm vu gia tang gia tri cho 
khach hang cung nhff cd dong". Theo Luat Ke' toan 
VielNam sffa ddi (2015): "KTQT la viec thu thap, 
xi ly, tdng hdp va cung cap thong tin kinh td', tai 
chinh theo ydu cau quan tri va quyd't dinh kinh td' 
lai chinh trong ndi bd ddn vi ke toan". Qua cac 
khai niem ndu tren cd the nhan tha'y, vai trd chinh 
cua KTQT la viec cung cap thdng tin cho cac nha 
quan tri nham cac muc dich: lap kd' hoach, td chtfc 
thuc hidn, kiem soal cac hoat ddng, ra quyet dinh 
di/a trdn cac Itfa chpn khac nhau... Hay cd the cho 
rang, KTQT dffdc xem xet nhtf cac hoat ddng gan 
ket chat che vdi cac hoat dpng quan iri cua td chffc. 
KTQT htfdng tdi vai tro quan trj nham tap trung 
vao viec tao ra gia tri cho lo chffc bang each sff 
dung hidu qua cac ngudn lffc, qua dd dap tfng ydu 
cau ve thong tin de cac nha quan ly cd the ra quye't 
dinh. Khi dinh hinh va phat trien KTQT irong mot 
td chiJc, KTQT bao gdm phan dff lidu ke' toan qua 
khi3 cua ke' toan tai chinh, cac dff lidu ve chi so' tai 
chfnh cua qudn tri tai chinh DN va phdt trien them 
htfdng quan Iri cac chi s6' phi tai chinh, cac cong 
cu phan ifch vd hieu qua, cd hpi kinh doanh ciia 
ph3n tich hoat ddng kinh doanh ca trong qua khtf 
ket hdp vdi xay dtfng dtf bdo, kd' hoach ve cac 
thong lin quan Iri cho hoat dpng Itfdng lai ciia DN 
(Tran Ngpc Hung, 2016). KTQT hien dai ngay 
cang phdt trien nhanh chdng va manh me. Theo 
thdi gian cdc khdi mem quan tri truydn thd'ng dan 
thu hep, nhtfdng chd cho cdc hoat dgng nham tao 
ra gia tri cho qua trinh hoat dong ciia DN. Cac hoat 
dpng do anh htfdng manh me vao viec quan tri DN 
d mffc do cao hdn va KTQT la mot cdng cu khdng 
the thie'u trong hoat ddng nay. Tuy nhien, d Viel 
Nam hien nay, KTQT vln chtfa thtfc stf phat huy 
dtfdc vai tro quan trong cua minh, nha't la cdc 
DNNVV. 

He thd'ng KTQT tao ra cac thong tin de dap tfng 
yeu cau ciia nha quan tri nham muc dich tao ra gia 
tri va quan ly cac ngudn Itfc. He tho'ng nay gdp 
phan tao ndn mot he thd'ng thdng lin ke't noi loan 
bo DN, bao gdm cac thong lin thtfdng xuydn cung 
nhtf cdc thong tin dac bidt phuc vu cho muc dich 
cua KTQT tff vide danh gid, do Iffdng, hoach dinh, 
kiem soat mdt hoac nhieu loai san pham, djch vu 
nao dd (Langfield - Smith, 2012). Theo each tie'p 
cSn cdc ky thuat cua KTQT, KTQT bao gdm: (1) 
Chi phi va cdc cdng cu ky thuat KTQT; (2) Cac 
cong cu ky thuat ra quye't djnh; (3) Dtf todn va 
kidm sodt va (4) Do ltfdng hidu qua hoai ddng va 

kiem sodt (ACCA F5, 2014). 
2.2. Tdng quan ve doanh nghiep nhd vd vita 

Viet Nam 
Tren thd' gidi ndi chung va Viet Nam ndi rieng, 

khdi nidm DNNVV dtfdc diing ttfdng dd'i phd bid'n. 
Tuy nhidn, d mdi qud'c gia, khdi niem nay iai xic 
dinh bdi cdc tieu chi khac nhau... Theo Nguydn Thj 
Hdng Nham (2019), hien nay cd 3 quan niem ve 
DNNVV nhtf sau: 

Thd nhdt, lidu chuan danh gia xe'p loai DNNVV 
phai gdn vdi dac diem phat trien ttfng nganh va 
phai tinh den vd'n ciing nhtf so' lao ddng dtfdc ihu 
hut vao hoat ddng san xuat kinh doanh, nhtf Nhat 
Ban, An Dd, Malaysia... 

Thd hai, ngoai dac diem kinh te' ky thuat tffng 
nganh nghe kinh doanh can tinh de'n 3 yd'u td' 
khdeh quan la: so' vd'n san xua't kinh doanh, sd' 
ngffdi lao dong thue mtfdn thtfdng xuyen va doanh 
thu, nhtf My, Han Qud'c, Dai Loan,., 

Thiiba, khi phan loai cdc DNNVV, chi c^n can 
ctf vao cdc nganh kmh doanh va s6' lao dgng, nhtf 
cdc ntfdc Ihugc Lidn minh chau Au (EU), Hong 
Kong. 

Cd the nhan thay, cdc ntfdc trdn thd' gidi sff 
dung 2 nhdm tieu chi pho bid'n de phan loai 
DNNVV la: (1) nhdm deu chi dinh tinh: dtfa tren 
nhffng dac trtfng cd ban ciia DN nhtf chuyen mon 
hda tha'p, mtfc do phffc tap quan ly chtfa cao,... va 
(2) nhdm tieu chi dinh Itfdng: dtfa Iren nhffng thdng 
so' ve so' Itfdng lao ddng, gid tn tai san, vd'n, doanh 
thu... 

Theo lieu chi phdn loai cua World Bank (2008), 
Dî JNVV dtfdc xdc djnh nhtf Bang sau: (Xem Bang) 

d Viet Nam, Iheo Nghi dinh sd 56/2009/ND-
CP, ngay 30/6/2009 cua Chinh phii da ban hanh 
quy dinh ve trd giiip cac DNNVV thay the' cho 
Nghi djnh sd 90/2001/ND-CP, Theo do, DNNVV 
la cd sd kinh doanh da dang ky kinh doanh iheo 
quy dmh phdp lual, dtfdc chia thanh 3 ca'p: sieu 
nhd. nhd, vffa theo quy md long ngudn vdn (long 
nguon vd'n ttfdng dtfdng tdng tai san dtfdc xdc dinh 
trong bang can dd'i ke loan ciia DN) hoac so' lao 
ddng binh quan nam (tdng ngudn vd'n la tieu chi 
tfu lien). 

Theo kd't qua Tong dieu tra kinh te' nam 2017, 
ca nffdc cd gan 517.900 DN dang hoat dgng, tang 
51,6% so vdi nam 2012. trong dd DNNVV chie'm 
98,1%, Cu the, DN vffa cd gan 8.500 DN, lang 
23,6% so vdi nam 2012; DN nhd gan 114.100 DN 
va DN sieu nhd la 385.300 DN. Binh quan nam 
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Bang, Tieu chf phan loql cua World Bank (2008) 

Tieu thu'c 

Tong so lao dpng (nguoi) 

Tong tai san (USD) 

Tong doanh thu hang nam (USD) 

DN sieu nlio 

< 1 0 

< 10,000 

< 100,000 

DNnho 

< 5 0 

< 3.000,000 

< 3,000,000 

DN vxra 

< 300 

< 15,000,000 

< 15,000,000 

Ngudn. Tdng hap tit WB (2008) 

giai doan 2012 - 2017, sd DNNVV tang 8,8% cao 
hdn mffc dp tang binh quan cua DN Idn la 5,4%. 
Mac du tang nhanh ve so' lffdng, nhffng so' Itfdng 
lao dgng cua DNNVV lai tang tha'p. Cu the, lao 
dgng trong cac DN Idn tang 33,8% (td'c do lang 
6%), trong khi dd DNNVV chi tang 22,1% (td'c do 
lang 4,1%) so vdi nam 2012. Nhffng sd'lidu neu 
trdn cho ihd'y cac DNNVV Viet Nam cd mdt so'dac 
diem chung ndi bal co lac ddng de'n viec van dung 
KTQT. Bao gdm: 

+ HIU hd't cac DNNVV deu di len Iff mo hinh 
san xua'l gia dinh, nhd le, Dieu nay se anh htfdng 
den cdc nhan to' ve van hda DN, quy md DN. 

+ Thi trtfdng chinh ciia DNNVV chii ye'u la th; 
trtfdng ndi dia. Dieu nay se anh htfdng dd'n cac 
nhan id dac diem ciia ihi trtfdng va mffc do canh 
tranh. 

+ Td chffc quan ly thffdng cd bd may l6 chffc 
gpn nhe, Dieu nay se anh htfdng de'n nhan to' id 
chffc bg may quan ly. 

+ Cac DNNVV thtfdng khd tid'p can vdi stf trd 
giup tai chinh. Dieu nay se anh htfdng dd'n nhan 
td'trinh do nang Itfc ciia nhan vien ke'todn, chiphi 
trien khai KTQT,.,, 

KTQT trong cdc DNNVV khac vdi KTQT trong 
cac DN cd quy mo Idn. Stf nhan thtfc cua chii DN, 
trinh dd ciia nhan vien kd' todn, cdch thffc td chffc 
bg may cua DN, mdi lien ke'l giffa cdc thanh vidn 
cua DN deu chi phd'i trtfc tid'p ldi stf vSn dung cac 
cdng cu ky thuat KTQT Irong DN. Mat khac, qua 
tnnh cung ca'p thdng tin KTQT h6 trd cho nha quan 
tri ra quyd't dinh vin dang ton lai nhffng van de vd 
cung ca'p thie't. Cu the dff lidu hidn cd cua DN da 
ldi thdi hoac khong dtfdc chuan hda de co the phan 
tich, so sanh va dff lidu hien tai khdng chffa ba't ky 
thong tin tai chinh lien quan de'n yd'u id thanh cdng 
nhff khach hang, nhan vidn. san pham, Vi vay, nen 

khuye'n khich cac DNNVV van dung KTQT de 
trdnh nhffng va'n de nay trong kinh doanh (Abdel 
Kader M va cdng sff, 2006). 

3. Cac nhSn td'anh htfdng den vide v§n dung 
KTQT trong cac DNNVV Viet Nam 

Thd nhd'l, Quy md ciia DN: Theo kel qua khao 
sat cua nhdm nghidn cffu, nhan td'quy md ciiaDN 
se tdc dong de'n van dung KTQT trong cac 
DNNVV Viet Nam ca ve kha nang van dung ciing 
nhtf ndi dung KTQT se Irien khai, Thtfc te' cho 
tha'y, ty Id cdc DN nhd va sieu nhd van dung 
KTQT r§'t thS'p hoac ne'u cd van dung ciang chi 
xoay quanh cdc cong cu ky ihuat truydn thd'ng. Ty 
Id DN van dung KTQT cao hdn do'i vdi DN vffa. 
DN cd quy md vtfa cd quy md ve doanh thu, thi 
trtfdng, so' Itfdng nhan vidn tang, md rpng phat 
trien kinh doanh hdn ddi hoi can cd cac quy chuan 
danh gid hidu qua kinh le', cac cdng cu quan ly 
kinh Id' phii hdp hdn. Day la cd sd de DNNVV vSn 
dung cac ky thuat phtfc tap va hieu qua hdn cua 
KTQT, nhdm cd dtfdc cac thdng tin hd trd qua trinh 
ra quyd't dinh td't hdn. 

Thd hai. Trinh dp ciia nhan vidn kd' lodn. Khi 
van dung KTQT vao DNNVV se chiu anh htfdng 
bdi ngudn lffc nhSn stf, trong dd chi phd'i manh me 
nha't la trinh dp chuyen mon cua nhan vidn ke 
todn. Day la Itfc Itfdng nong co't trong viec irien 
khai va van dung KTQT, nd'u trinh dp chuydn mdn 
ve KTQT khdng dap tfng yeu cau se khid'n cho 
viec van dung KTQT Irong DNNVV khong thtfc 
hien dtfdc hoac ihtfc hien khong hieu qua. 

Thd ba, Van hda doanh nghidp. Trong cac 
nghidn ctfu g^n day vl cac DNVVN Viet Nam cd 
dd cap dd'n nhan to van hda DN dtfdc xem nhtf la 
phao ctfu sinh cho DN luc gap khd khan hay khung 
hoang. Dieu nay khdng dinh vai trd cua van hda 
DN trong hoat dgng kinh doanh, ngoai ra cung 
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phan dnh xu htfdng xay dtfng van hda DN (Tran 
Ngpc Hiing, 2016). Van hda DN se anh htfdng tdi 
viec van dung cac ky thuat cua KTQT khi nd doi 
hdi SLf ddng thuan va hieu bie't ttf mpi thanh vien 
trong ddn vi. Ben canh do, stf hd trd, chia se thdng 
tin giffa cdc cap quan ly, gitfa cac thanh vien ciing 
la dieu kien tidn de cho vide van dung KTQT. 

Thii: tu, Chi phi cho viec td chtfc KTQT. Day la 
nhSn id mdi theo de xua't ciia cdc chuyen gia dtfa 
vao dnh hinh thtfc trang van dung KTQT tai cac 
DNNVV Viel Nam. Cu the, chi phi ve con ngtfdi, 
may mde, trang thie't hi va cdc chi phi phdl sinh 
hen quan dd'n ttf cac cdng ty ttf va'n, dao tao, Itfdng 
tang thdm. 

Thd ndm, Chid'n Itfdc kinh doanh. Mdt trong 
nhi?ng ddc diem quan trong nha't cua DNNVV la co 
cdcau gon nhe ndn kha nang dieu chinh gid ca hnh 
hoat, san pham cd the chuyen bidt theo yeu cau 
cda khach hang.., Vi vay, chid'n Itfdc kinh doanh 
difa vao stf Imh hoat dtfdc COI nhtf ta the manh nha't 
ciia DNNVV, dac bidt trong thdi gian gan day khi 
viJa phai dap ffng nhu cau ludn thay ddi ciia thi 
tnfdng, vffa tan dung ldi the" ciia cudc each mang 
cong nghidp 4.0. Chinh dieu nay se tac dgng dd'n 
viec Itfa chpn cac ky thuat de theo duoi chie'n Itfdc 
kinh doanh ndi trdn, DNNVV se co gia lang nhu 
cau ve van dung KTQT. 

Thd sdu, Ap Itfc canh tranh. Mot trong nhffng vai 
tro quan irgng ciia KTQT la cung cap ihong tin 
phuc vu cho viec dtf bao, phan tich thong tin. Khi 
moi trffdng kinh doanh cang canh tranh va khdng 
dn dinh thi cac DNNVV cang phai khuye'n khich 
viec Sli" dung cac ky thuat KTQT de tap hdp ihdng 

tin nhdm dtf bao, giam thieu riii ro trong kinh doanh, 
Thd bay, Nhan thtfc cua nha quan tri DN ve 

KTQT. Do bd'i canh cua kinh te' Vidl Nam dang 
dan dan chuyen ddi sang nen kinh te' thi trtfdng nen 
phan Idn cdc DNNVV chtfa cd stf quan tam dung 
mffc de'n KTQT ma chi tap trung vao ke loan tai 
chinh theo cdc yeu cau va quy dinh cua cdc cd 
quan quan ly hdn la nhu cau quan tri trong ndi bd 
ddn vi. Vl vay, vide van dung KTQT vao DNNVV 
thanh cdng hay that bai phu thudc rat nhieu vao sff 
hieu bid't cua ngtfdi chu/ nha quan tri ve KTQT. Stf 
hieu bid'l vd cac cdng cu ky thuat KTQT mdi phat 
sinh nhu cau vd viec van dung KTQT vao DN ciia 
minh, giiip ho tha'y dtfdc stf htfu ich ciia cdc thong 
tin KTQT cung cap ma quyd't dinh cd dau ttf vao 
viec van dung KTQT hay khdng. 

4. Kd't lu$n 

Vide tridn khai vAn dung cdc cdng cu ky thuat 
KTQT luon la bien phdp htfu hieu de gia tang linh 
hidu qua kinh doanh ciia DN ndi chung va 
DNNVV d Viet Nam ndi rieng. Vi vay, viec xac 
dinh cdc nhan to' anh htfdng dd'n vide van dung 
KTQT trong cdc DNNVV d Viet Nam la vd ciing 
quan trpng. Trdn cd sd do, cdc DNNVV cd the do 
ltfdng dtfdc mtfc dp anh htfdng cua tffng nhan td tdi 
viec van dung KTQT trong thtfc te'cua chinh ban 
than cdc DN nay. Ttf dd, cdc DNNVV Viet Nam cd 
the xem xet, can nhae mtfc dp ttfdng thich ciia DN 
minh vdi tffng nhan to'. Kd'l qua, hieu qua Idn nhat 
ma DN cd the nhan dtfdc dd la vide Itfa chpn cac 
ky thuat KTQT td'i tfu. giiip DN cai thidn dtfdc hieu 
qua kinh doanh, phdl tnen trien vong cua DN irong 
ca ngan han va dai hanl 
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ABSTRACT: 
Vietnamese small and medium-sized enterprises (SMEs) are grovt'ing and playing an 

extremely important position in the country's economy development. Management accounting 
information plays an important role in the management and operation of enterprise and 
management accounting information is considered an effective tool of corporate governance to 
achieve management objectives. To promote the ftinctions of management accounting in SMEs, it 
is necessary to identify factors affecting the application of management accounting in SMEs. This 
study identifies factors affecting the application of management accounting in SMEs in Vietnam. 

Keywords: Factor, application, management accounting, small and medium-sized 
enterprises. 

290 Sd4-Thang 3/2020 

https://theleadervn/go-3-nut-that-cho-doanh-nghiep-nho-va-vua-l553877735991.htm
https://congnghiepmoilruong.vn/ke-loa-n-qua-n-tn-doanh-nghiep'nho-va-vua-loi-the-lu-cach-mang-cong



