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L^G DUNG CONG NGHE TAI CHINH TRONG 
HOAT DONG TAI CHINH VI MO TREN THE GI61 

VA BAI HOC KINH NGHIEM CHO VIET NAM 

• D 6 THj DIEN 

TOM TAT: 
Hoat dong tai cbinh vi mo (TCVM) da c6 sff thay doi manh me trong vai thdp ni6n vffa qua. 

Khdi dlu cbi la tin dung vi m6 (TDVM) - dich vu ddn le cung cd'p cae khoan vay mon nho 
(micro -loans) cho nhffng nhom dan cff khong co tai khoan ngdn hang, de'n nay so Iffdng dich 
vu TCVM con bd sung them nhieu loai bmh dich vu khdc: tig'l kiem vi mo (microsavings), bao 
hiem vi mo (microinsuranee),.. B6n eanh cae phffcJng ihffc truyen dio'ng, vdi ndm trd lai day 
eac id ehffc TCVM ben Ihg' gidi da ffng dung cong nghe tai chinh (fintech) vao trong boat dpng 
eung ca'p eae dicb vu TCVM. Bai viet nay se khai qudt m6 hinh ffng dung eong nghe lai chinh 
trong boat dong TCVM thanh c6ng lai mfit so' nffde tren the gidi va bdi hpc kinh ngbidm d6'i 
vdi Vi&l Nam. 

Tff khda: Cong nghe tdi cbinb, tdi cbinh vi m6, tid't kidm vi mo. 

I. Dat va'n de 
Vai ndm trd lai day, vdi sff thay ddi nhanh 

chong vi c6ng nghe, ITnh vffc TCVM da cd sff 
chuydn bien manh me. Ban thdn cac td chffe lai 
cbinh vi mo (TCTCVM) cling pbat tnen san 
pham, dieh vu iheo nhffng cdch thffc mdi sdng tao 
bdn. Cong nghe ddng vai tro la nhdn id' chu dao 
trong viec dffa dicb vu lai eblnh den vdi nhffng khu 
vffc beo lanh, vCing sau, vung xa cua mot qud'e gia 
- ndi ngffdi dan kbdng the bode khd tie'p can cdc 
dieh vu ngdn hang - tai cbinh truyen thd'ng. Vdi 
sff cai thien rd ret ve ha ting cdng nghe nhff sff 
phd bie'n cua internet hay mang dien thoai di 
ddng, khdeh bang gid day ed thd tbffc hidn giao 
dich ma khdng can phai lie'p xiic trffc tie'p vdi 
nhdn vidn lin dung iff mot to ebffc TVCM nhff 
thffdng tha'y trffdc kia. Nhd do, cbi phi giao dich 
dd giam manh va khoang each tdi didm giao dich 
vdt ly gid day khong eon Id ly do thuye't phuc cho 
viec ioai trff lai cbinb, tffc la khong the tie'p can 
dicb vu tai cbinh. 

Trffdng hdp dien hinh la cung ffng cde san 

pham TCVM bang dien thoai dl ddng. Cac 
TCTCVM dang tdn dung sff thdm nhdp sau rdng 
cua edng nghd di ddng va thanh loan di ddng 
nham cai thien vide eung ffng san pham, dich vu 
TCVM de'n khdeh hang. Cac md hinh kinb doanh 
TCVM mdi ngay cang dffa nbieu hdn vao cong 
nghe va eac TCTCVM hffdng nhidu hcfn ldi viec 
cung ffng eae san pham, dieh vu tfeb hdp chif 
khdng chi cac san pha'm, dieh vu neng le. Ty Id 
xam nhap cao cua dien Iboai di ddng d cac nffdc 
dang phat ffien da cho phep cac TCTCVM va cac 
dd'i tdc cua hp (doanh nghiep Fintech, nba mang 
dl ddng, cffa bang ban le, td chffc the tin dung...) 
phdt tridn thanh cdng cac nen tang ngan bang di 
ddng tich hdp dd cung cd'p mdt loat cae san pham, 
dieb vu phil bcfp vdi nhu cau ngffdi dan d nhffng thi 
Irffdng nay. 

II. Md hinh u'ng dung Fintech trong hoat 
ddng TCVM thanh cong t^i mdt sd' nffdc tren 
thd' gidi 

Phan Idn cde TCTCVM tren the gidi dd bat dan 
±ffc hidn hoae da tnen khai edc ffng dung xff ly 
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giao dich lai hien trffdng (digital field applications) 
de thu nap khdeh hang. Cae cdng nghe sau day cd 
thd' dffdc TCTCVM sff dung de dat dffdc muc tieu 
tang trffdng: 

So hda viec qudn ly hoai ddng phdt irien khdeh 
hang: Tff trffdc dd'n nay, lffc Iffdng tie'p thi san 
pham cua cdc TCTCVM thffdng su" dung sd ghi 
ch^p cd nban va eac ghi chii dd quan ly khdeh 
hang tiem nang. Sd' hda edc boat dong quan ly 
khach hang tiem nang thong qua giai phdp di ddng 
cd the giiip tang nang sua't vd hidu qua boat dpng 
ciia life Iffdng nay. Mpt mddun quan ly boat dpng 
phat Irien khach hang kd't hdp vdi giao dien duy 
nha'l ve khach hang (dd'i vdi khdeh bdng hien tai) 
khong nhffng ed thd ndng cao ddng kd nang lffc 
nhdn vidn tie'p thi san phd'm nhd giiip xac dinb rd 
khach hang muc tieu va hd trd tid'p ihi hieu qua 
ma cdn cd the bd trcf hp trong vide sang lpc khach 
hang ngay tai giai doan ban bang ehff kbdng pbai 
ddi dd'n giai doan phe duyet cho vay. 

Thu nap khdeh hdng vd nhdn biet khach hdng 
dien lv[(e-KYC): Tai An Dp, cdc mdu bieu ibu nap 
khach hang thffc hidn trdn thid't bi di ddng (dff lieu 
nhap sdn nhd tieh hdp vdi be thd'ng cP sd dff lieu 
ma sd'dinb danh ed nhdn duy nhd'l Aadbaar/PAN, 
tao bdo cao xep bang tin nhiem thdng qua cdc 
trung tdm thdng lin tin dung va kiem tra tranh 
triing lap thdng lin la mdt sd' tinh ndng cd the tdc 
dong Idn de'n nang sud'l ciia lffc Iffdng tid'p tbi san 
pham/dieb vu va giam thdi gian xff ly ho sd vay 
vdn). Cdc giai phap ndy ebo phep eac TCTCVM 
phuc vu khdeh hang d cae khu vffc dia ly ma trffdc 
day dffpc coi kbdng the phuc vu dffpc. Hieu bie't 
sau sdc ve khdeh hang dffa trdn phan lich dff lidu 
giao dich, dd tff dd de xud't sff dung vd bdn eheo 
san pham dffa trdn nen tang tbu nap ichach bdng 
"ky thudt so'" ed the giiip cac TCTCVM gia tdng 
dang ke doanh thu ban san phi'm, dich vu. 

Tich hap dd'i tdc (Partner integration): Tieh hdp 
cong nghe can dffdc thid't lap giffa cac ffng dung 
cua TCTCVM vdi cdc ffng dung do'i lac dd eho 
phep nhdn vien ban hang tbffc hidn bdn cheo san 
phIm tbeo thdi gian thffc va tang doanh sd, ddng 
thdi phuc vii khdeh hdng tdt hdn. Nhffng tich hpp 
itng dung ndy cd thd dffde sff dung de truyen tai 
thdng tm san pha'm cap nbdl nhd't tdi nhdn vidn 
ban hang, ddng thdi cho phep eac TCTCVM lffu 
trir thdm thdng tin khdeh bang, tff dd cd the lao ra 
nhffng hieu bid't sau sac bdn ve khacb hang. 

Phdn tich di2 lieu (Analytics): Cac TCTCVM cd 

the sff dung md binh phdn tich dff lieu d cap dp vT 
md (bieu bid't sau sac iff phan tich khdng gian dja 
ly dffpc sff dung de ffde Iffdng sd' dan trong mdt 
khu vffc, xae dinh eac dia diem chie'n Iffpc dd dat 
ebi nhanh hay bdtri nhdn vidn va dinh rd eae khu 
Vffc tang trffdng, giiip cdc TCTCVM phdn doan 
khdeh hang hidu qua vd xdy dffng cde chffdng 
trinh tie'p thi pbii bdp vdi tffng phan khuc khdeh 
hdng); hoae vi md (lieh sff tra nd cua khdeh hdng 
vd md'i quan he eiia khach hdng vdi eae ddi tae ed 
tbd gidp dem lai hidu bie't sdu sac ve khach hang) 
dd xdc dinb chinh xae eae khu vu'c lang trffdng, 
tien banh cdc boat ddng lie'p thi va giff ehdn khdeh 
bang hidn tai trong kbi ngan ngffa khaeb hang tff 
bd dich vu. 

* Cdc ben tham gia dng dung Fintech trong 
hoat ddng TCVM 

Cae ngan hang, TCTCVM, cdc nha mang di 
ddng va id chffe cung cap dicb vu bdn thff ba (nhff 
cdc doanh nghidp Fintech) dang tan dung dien 
thoai dl dpng, thid't bi POS, ciing vdi mang Iffdi eua 
dai ly de cung cd'p eae dieh vu tai chinh cd ban 
thuan lien hdn, quy md Idn hdn va cbi phi thd'p bdn 
md hinh ngan bang truyen thd'ng. Ben canh dd, con 
cae loai binh td ebffc mdi nhff td ebffc quan ly mang 
Iffdi dai ly (agent network managers), td chffc dau 
md'i long hop tbanb loan (payment aggregators) va 
nhffng td chffc phi ngan hdng khdc dang giup xdy 
dffng mdt be sinh thdi tai chinh ky thudt sd sdu 
rdng va hieu qua hcfn. Tbeo ffde tinh tff Dieu tra sff 
dung dich vu tdi chinh di ddng todn cin GSMA 
ndm 2015, hdn 400 tneu ngffdi trdn toan the' gidi 
dffpc ke'l nd'i vdi cac dich vu thanh toan di ddng cd 
ban, giiip ho chuyd'n tien, thanh todn hda ddn hoac 
tra trffdc ben dien dd ddng, thudn tidn va pbii bdp 
vdi kha ndng chi tra bdn. 

* Cdc sdn phdm vd kenh phdn phd'i hieu qud 
khi ling dung Fintech trong TCVM 

Sdn phdm tie'l kiem 
Tbeo thdng Id chung, eac nhdm tie't kiem da 

quen vdi vide gffi tien tid't kiem bang tuan vao tdi 
khoan chung eiia nhdm lai TCTCVM Ld lai 
khoan chung thi cac thdnh vien khdng thd Iff minh 
nit tid't kidm. Kinh nghidm trien khai dieh vu tid't 
kidm kbi tbffc hidn sd hda tren the' gidi cho tha'y 
cdc TCTCVM nen duy tri thu luc de cdc thdnh 
vidn khdng pbai thay ddi Ihdi quen nay, 

Tai Uganda, thang 8/2014 Airtel Uganda hpp 
tdc vdi Grameen Foundation de cung cd'p dich vu 
tie't kidm iren dien thoai cho id nhdm (gpi la Airtel 
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Weza - vi dien tff chung eho ca nhdm) nham mue 
dich giam sff dung lien mai ciia nhdm vay vd'n, 
ddng tbdi gidi thieu vdi bo ldi icb cua vide thanh 
todn qua dien thoai. San pham nay eiing cung cd'p 
bao cdo ddn gian de eae ibanh vidn ed ibd tha'y sao 
kd cdc giao dich trong ky, cho phep thanh vidn ket 
nd'i vi dien tff ciia nhdm vdi tai khoan lai ngan 
hdng qua dd cho phep ho Hep can vdi dich vu tid't 
kiem vd tin dung kbac. Khoan vay dffde ea'p dffa 
tren lich sff tie't kiem cua nhdm va giai ngan, thu 
hdi dffa tren vi dien tff chung cua nhdm. Vi Weza 
qua thffc te cho tha'y 2 ldi icb dd'i vdi thdnh vien: 
cam tha'y tin tffdng vao stf an loan va minh bach 
eiia tiln gffi cua nhdm so vdi kid'u gffi tidn theo 
nhdm buyen thd'ng trffdc dd. Ngoai ra, Airtel cung 
cd mpt sd ldi icb tff vide khang dinb thffdng bleu va 
tdng doanh thu tren mdi thdnh vien. Dieu khd khdn 
nbdt khi Airtel Weza bat ddu trien khai dff an Id cbi 
phi va cdng sffe dao lao cho ngffdi sff dung ban d^u 
cao bdn ddi vdi khacb hang ngheo so vdi khaeb 
hdng trung lffu d tbanb thi. Ngodi ra, Airtel cung 
can phai md rdng them mang Iffdi dai ly de hd trd 
khdeh bang. 

Kinh ngbidm d Bangladesh dtu tidn la ddo tao 
eho khach hang de lam quen vdi dich vu mdi. Cae 
NGOs dang bd trd khach hang gffi tie't kidm 
truyen thd'ng Id dd'i tdc thich hdp dd dao tao khach 
bang, Ldi ieh dd'i vdi eac TCTCVM khi tridn kbai 
sd' hda bd't kiem kbdng chi dffng lai d vide giam 
nii ro khi gffi tie't kiem vdi khdeh hang ma cdn 
cho phdp khaeb bdng tid'p tuc thffe hdnh tid't kidm 
trong nhdm du khdng edn sd'ng tai dia ban (ly Id 
di cff trong nffdc ciia Bangladesh rd't eao). Nhff vay 
san pham tie't kiem nay vffa gdp phan tdng ty le 
phd cap tdi chinh vdi ngffdi ddn, vffa giup 
TCTCVM cd cung cd'p dicb vu tid't kidm sd' tang 
doanh sd' vd sff trung Ibanh cua khaeb bang. 

Sdn pham tin dung 
Trdn thd' gidi bidn nay mdi ebi ed Kenya la 

qud'e gia cd bd smh thai bao gdm ba tang vd xa 
hdi da phdt tridn phu hdp nha't vdi dieh vu lai 
cbinh ky thudt sd'. Mae du ty Id tang irffdng 
TDVM sd' hda tang rd't nhanh nhffng vdn cbi mdi 
xdm nhdp dffdc mdt tbi ph^n nho vd ehffa thffe sff 
dd'n vdi ngffdi ngheo. Cho vay didn tu" tao ldi 
nhuan Idn vdi cdc Ngdn hang d Kenya khi hp van 
dp dung lai sua't de'n 60%/nam, vi chi phi de xdy 
dffng cd sd ha tang eho vay qua didn thoai kha Idn. 
DiJ vdy, NHTW Kenya da phai dp dal ldi sua't ban 
kbdng qud 14,5% cho loai hinh tin dung ndy vao 

nam 2016, Ngu'di la dff dodn rang nd'u cac nha 
qudn ly tid'p tue dat tran lai sud't thi se kbdng 
khuye'n khich cac ngdn bang dau tff vdo tin dung 
so'. Vide sff dung dien thoai thdng thffdng de thffe 
hien giao dieh khdng ed tiem ndng kbi dien ihoai 
thong minh dan thay the va cdc ngdn hdng da phdt 
tridn mobile app cho khdeh bang eiia minh. Viec 
sff dung cdc mobile app dd cdn cd kid'n tbffc nhd't 
dinb. Vi vdy, tin dung ky ibuat sd'khdng the hodn 
toan thay thd' dffpc each ihffc hoat dpng ed nhieu 
be'p xiic vdi khach bang cua TDVM truyen thdng 
ndn cIn can bang giffa TDVM truyen thdng vd tin 
dung ky ibudl sd de ddp ffng nhu cau ciia khach 
bang. 

Tdi chinh ndng nghiep ky thudt so 
Tdi chinh ky thudt sd' trong ndng nghidp nham 

cung cd'p nhffng cdng cu ed the giai quye't nhffng 
khd khan vd nhu eau san pham tai chinh ma eac 
bd ndng ddn ngheo gap pbai bang ngay: khd khan 
khi tidp can nhffng ngudn vd'n vay va nhffng sdn 
pham tbanb lodn pbu bdp, eae giai phap ma each 
cung ffng san pham tai cbinb truyen thd'ng chffa 
ddp ffng dffdc nhu cau trong ITnh vffc ndng nghidp, 
cung cd'p nhffng edch thffc mdi dd md rpng tie'p 
can ctia hd ndng dan nho de'n be thd'ng tai chinh 
chinh thffc thdng qua nhffng giao dicb ngdn hdng 
cd ban. Dieu nay dffa tren tie'n bd khoa hpe ky 
thudt, sff phdt tridn cd sd ba t^ng vidn thdng vd sif 
cung ea'p dicb vu kbdng can ebi nhanh ngdn hdng. 
Nhffng yeu Id' nay cd lac dpng trffe tiep de'n tang 
tbu nhdp cua bd ndng ddn nhd va gidm ty Id 
ngheo ddi trong xd boi. Tai chinh ky thudt sdffng 
dung trong ndng nghidp ehu yd'u la tiet kiem, vay 
vd'n, bao bidm va thanh loan thdng qua cdc kenh 
sd' hda nhff dien thoai di ddng, the, mdy tinh, may 
tinh bang.,, 

Gid tri cua tdi cbinh ky thudt sd' Irong ndng 
nghidp thffdng dffdc nhin nhdn d 4 khia canh: giam 
ibidt bai do trdm cap, thdi gian xff ly, quy trinh 
kmh doanh, tang yd'u td'bao vd nhff td'c dd nhanh, 
tid'p cdn 24/7, an todn vd mmh bach; khdng con 
rao can dia ly ebo cdc san pha'm tie't kidm, bao 
bidm va vay vd'n; tao thdm cac cd hdi thi trffdng 
cho edc sdn pham va dicb vu trong linh vffc ndng 
nghidp. 

Kenya, ndm 2012 Mobipay Kenya Ltd da phat 
trien phan mem dffa trdn cdng nghd ddm may cd 
tdn la Agrilife dd tiiu thdp sd lidu vd khach hang 
vd thdng qua dd cho phep td chffe tin dung thim 
dinh hd ndng dan. Trdn cd sd dd quyel dmh cho 
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vay ma khdng can pbai cff cdn bd tin dung de'n nha 
ngffdi vay. Ndng dan dffdc cung ca'p dich vu ibanh 
toan ky thudt so va cd the thanh todn cho ea cac 
hoat ddng trong va ngoai linh vffc ndng nghidp. 
Cac dicb vu nay eung cho phep edc td chffc va cd 
quan thupc cbinb phii thanh toan cho nhffng muc 
dich ndng nghiep eu tbd nhff phan bdn va trd cd'p 
trong nong nghiep. Chdng ban d Nigeria da cd de'n 
8 trieu ndng dan nhan hda ddn phdn bdn qua dien 
thoai di ddng. Ndng ddn d Ghana vd Mali vdi phan 
mem myAgro tbi ed the gffi tie'l kiem dd mua phan 
bon hoac hang hda ndng nghiep khac. Ndng dan 
mua the cdo menh gid tff 1-25 USD va gffi ma bdn 
the cao de'n myAgro qua tin nhdn. Sau kbi nban 
ditdc tin nhdn be thd'ng myAgro ghi nban khoan 
tietkidmgufigdp vdi gid tri tffdng dffdng the caova 
gfii lai tin nhan xac nhdn cho ngffdi gffi. Khi tie'l 
kiem dii sd' tidn ngffdi ndng ddn cd the mua hdng 
bang sd tidn trdn tdi khoan myAgro. 

Gin ddy nhffng tdp doan bao hidm Idn da bat 
dlu dau tff vao BHVM, xu hffdng ehinh la sff tham 
nhap thi irffdng thdng qua ky thuat so'. Dau tidn la 
viec cac cong ty bao bidm bat dau sff dung cdc 
nin tang mang xa bdi dd thu thdp phan hdi ve san 
pham, cap nhdt thdng tin ve san pham rdi dan dan 
phat tridn cde ffng dung sd' hda de phue vu khacb 
hang. Tuy nhidn cdch tid'p can cua eae edng ty bao 
hidm kha da dang. Khi edng ty Albanz xdm nhdp 
thi tru'dng bao hiem nam 2012, kd't qua doanh thu 
ciia ho da tang len 35%. Nam 2016 tang doanh 
thu BHVM tai An Dp den 95%. Sau 3 nam kd cd 
giai doan thff nghidm nam 2009, san phd'm bao 
hidm lai nan vd sffc khde ciia hp da ban dffdc cho 
1,7 hidu ngffdi thdng qua mang Iffdl NGOs, cdc 
nhom tffdng hd vd cdc daily didn thoai. Mdt cdng 
ty bao hidm Idn khdc Id Hollard dd md mdt phdng 
chuydn trdch ve BHVM trong ndi bd cdng ty. Vdi 
su" canh tranh trdn loan eau khi lan dung cdng 
nghd so de cung ca'p bao bidm da dang hdn cho 
khdeh hang, trong nhffng ndm tdi sff eanh tranh 
trong linh vffc BHVM se ngdy cdng gay gal bdn 
khi BHVM dffdc cung cd'p qua dien thoai thdng 
minh vdi nhffng phan mem pbii hdp tuy cbinh theo 
nhu cau cua khdeh hang vd dd cung cd'p thdng tm 
vd giao due tdi chinh eho khach bdng. Cae san 
pham BHVM nham de'n edc lang Idp^thu nhdp 
thap vdi nhffng ddng lien tra phi bao bidm nho vd 
nhu cau bao bidm da dang. Tuy nhidn nhffng hinh 
thiJc ndi tren chffa the thdm nhap sau rdng vao tbi 
tnrdng cde nffde dang phat tnen nhff ehau Phi khi 

ma ly 1̂  ngffdi dan sff dung didn thoai thdng minb 
cdn thd'p. Mae du nhffng sang kid'n nay da dffdc 
trien khai trong thffc te, nhffng sd Iffdng eae 
TCTCVM dal dffdc md hinh kinh doanh ben vffng 
nhd cung ffng dich vu tai chinh qua mang di ddng 
bay qua kenh giao tid'p dien iff vdn cdn ban chd'. 
Trong bd'i canh dd, TCTCVM thdnh cdng nhff 
FINCA d Tanzania se ldm sang td each tbffc eu 
tbd, qua dd TCTCVM ed the bdp lac vdi nha 
mang di ddng de tridn kbai eung ffng dicb vu lai 
ehinh qua mang di dpng dd dal dffpc Ipi nhudn khd 
quan va tdng trffdng ben vffng. 

Dich vu ngdn hdng di dong (Mobile banking) 
Dffdc tbanb lap nam 1998, FINCA Tanzania la 

cbi nhanh eua FINCA International. Sff menh cua 
to chffc nay la giam ngheo bang each eung ca'p ede 
dicb vu ldi chinh cho cae doanh nban cd thu nhdp 
tha'p nhd't, nham tao viec lam, tieh luy tai san va 
ndng cao mffc sd'ng. FINCA Tanzania Id TCTCVM 
dau tidn eua Tanzania dffdc cd'p gid'y phep ngdn 
bang boat ddng TCVM vao nam 2013, cho phep 
dffdc huy ddng tie'l kiem vdi mue tidu giam ehi phi 
huy ddng vdn. FINCA Tanzania cung cd'p mdt loat 
cae san phd'm, dieh vu tai cbinb, bao gdm cac loai 
hlnh cho vay khac nhau (kinh doanh, gido due va 
nhdm nhd), cac loai lai khoan tie't kiem khdc nhau, 
kdnh phdn phd'i thay the nhff FINCA Mobile (djch 
vu ngan hang di ddng) vd FINCA Express Wakala 
(dich vu ngdn hdng dai ly), giai phdp quan ly 
ngudn vo'n va thanh lodn Iffdng, tin nhan canh bao 
SMS de giup khach hang theo doi tinh trang tdi 
khoan. FINCA Tanzania ket hdp dicb vu ngan 
bang dai ly va dich vu ngdn bang di dong dd tang 
cffdng cde kdnh phan phd'i, md rdng pham vi tid'p 
can va nang eao trai nghiem eiia khach hang. To 
ehffc nay da thff nghiem nhieu md hinh kbac nhau 
khi vffa pbat trien mang Iffdi dai ly cua rieng minh 
(FINCA Express), ddng tbdi ciing phdl tnen dich 
vu ngan hang di ddng trdn ed sd khai thdc mang 
Iffdi dai ly (agents) ciia cac nba mang di ddng. 
ITNCA Tanzania ed quan be ddi tdc vdi ba nha 
mang la Vodacom, Airtel va Tigo nhdm eung cd'p 
dich vu ngan hang di ddng cho nhffng khacb bang 
a each xa FINCA Express, Kenh ngdn hang di 
ddng cua FINCA Tanzania sff dung tidn dien tff do 
cac nha mang di ddng phdt hdnh de lien hanh edc 
giao dicb tdi cbinh. FINCA Tanzania bdt dau hdnh 
tnnh sd ciia minh tff nam 2013 vdi vide thu' 
nghidm dich vu ngdn hang di ddng (mobile 
banking) vdi nhd mang di dpng Vodacom (sd bffu 
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ndn tang M-PESA), khai thdc chffc nang ba'm 
phim ky tff ben didn thoai di ddng (tinh nang 
USSD) ebo phep khach hang thffc hien giao dicb 
qua didn thoai. Thdng qua quan bd dd'i tdc 
FINCA-Vodacom, khaeb bang FINCA gid day ed 
tbd sff dung nen tang vi di dpng eiia Vodacom la 
M-PESA dd thffc hien giao dieh vdi tai khoan 
FINCA cho ca giao dicb tra gdp nd vay (loan 
installments) vd gffi tie'l kiem. Cd che' bdp tdc nay 
cho phep khach hang cua FINCA giao dicb trffc 
tie'p tff VI di dong cua minb. 

Sau kbi irien khai dich vu todn qud'e vao cud'i 
nam 2013, FINCA Tanzania hidn da md rdng dieh 
vu ngdn bdng di ddng hdn bang cdch tan dung 
mang Iffdi dai ly cua ca ba nha mang di ddng khai 
thac tinh nang USSD Idn bo edng cu ffng dung cdi 
sdn tren SIM dien thoai (SIM application toolkit) 
va hodn thidn cac loai hinb dicb vu cung tfng gdm 
tra nd vay, gffi tid't kiem, rut tien, chuydn khoan 
vd vi dien tff. 

Dich vu thanh todn vd kenh phdn phd'i 
Thi irffdng ben di ddng cua Tanzania do nha 

mang Vodacom cbi phd'i vdi 86,000 dai ly 
M-PESA tren loan qud'c va nha mang Airtel vdi 
bdn 20.000 dai ly Airtel Money. Ndm 2013, 
FINCA Tanzania bat dlu cung cd'p dicb vu ngan 
bang di ddng vdi Vodacom Tanzania, sff dung nen 
tang vi M-PESA, de tie'p can dffdc nbieu khach 
hang bPn d viing sau, vbng xa, Dicb vu FINCA 
Mobile ebo phep khaeb bdng truy cap dd'n tai 
khoan FINCA thdng qua tai khoan tien di ddng M-
PESA dd tid't kiem, tra nd vay, truy va'n sd' dff, la'y 
sao kd ldm lat, thanh loan boa ddn dieh vu tien Ich 
va thffc hien chuydn khoan ndi bd. Khach bdng 
FINCA cd thd nop tien vao vi di ddng M-PESA 
ciia ho lai mot dai ly cua Vodacom vd sau dd 
chuyen sd' lien nay vao tai khoan FINCA cua 
khdeh bdng. Theo cdng bd' eua FINCA, sau mot 
nam thid't Idp quan be ddi tac, 28% long gia tri 
tien gffi va 34% tdng so giao dich ciia FINCA 
Tanzania da dffdc chuyen qua nen lang M-PESA. 
Dffa FINCA Tanzania trd thanh td chffe dem lai 
khd'i Iffdng giao dicb Idn thff nam ebo nba mang 
Vodacom Tanzania. FINCA Tanzania da thid't lap 
them quan he dd'i tdc vdo nam 2015 vdi bai nhd 
mang eung ea'p dich vu tien di ddng khdc trong 
nffdc la Airtel va Tigo de cdi thidn khd nang tid'p 
can dich vu cua khacb hdng. 

Stf dung ngan hang di ddng nhff kdnh phan 
phd'i san pha'm, FINCA Tanzania nham tdi vide 

giam bdt phi van banh, phat tridn cd sd khach 
hdng va md rdng pham vi tid'p cdn dicb vu. FINCA 
Tanzania da nban ibd'y cd hdi Idn tff vide khai thdc 
mang Iffdi dai ly trai rdng do cde nhd mang di 
ddng xdy dffng ndn, qua do phdn phd'i nhanh 
chdng, thuan ldi cae san pham, dicb vu tai cbinh. 
Thdng qua tdn dung mang Iffdi dai ly cua edc nha 
mang di dpng, FINCA Tanzania da dat dtfdc mdt 
so'ldi ich nhff sau: 

Dd'i vdi ban than FINCA Tanzania dat dffdc 
Iffdng khdeh bang Idn bdn d nhieu vung ndng 
thdn, tang buy ddng tid't kidm vi cdc dai ly ndm 
gan khu dan eff sam ud'l, dd dang tid'p can cac djch 
vu; ddng tbdi cd dffdc chi phi thd'p bdn trong viec 
cung cd'p dich vu chd't Iffdng do FINCA Tanzania 
chi phai tra boa bdng cho Selcom Id id chffe dau 
md'i long hdp thanh loan edn cdc nha mang di 
dpng tra boa bdng dicb vu cho eae dai ly ciia 
minb. 

Dd'i vdi khach hdng cua FINCA Tanzania, ho 
giam rui ro bdn quan dd'n vide mang tien mat, dl 
dang tie'p can dich vu do linh sdn sang eiia dich 
vu 24x7 vd khdng phai td'n tbdi gian xe'p hang chd 
ddi tai ngdn hang. Ngodi ra, kbdcb hdng cdn thifc 
bien ehuyen tien mpt each an todn, nhanh chong 
vd de dang; tie't kiem thdi gian va chi phi di lai do 
cdc giao dich gid ddy cd the dffdc thffc bien tff bd't 
ctf ndi dau. 

Cho tdi nay, FINCA Tanzania da dat dffdc mdt 
sd ke't qua kha quan trong boat dpng kinh doanh, 
eu thd nhff: 

Chi phi giao dieh cho FINCA Tanzania giam tif 
1,21 USD tbffc bidn qua ehi nhanh eiia FINCA 
xud'ng cdn 0,5 USD cho mdi giao dicb tbffc hien 
tai dai ly cua nha mang dl ddng (MNO-agenl). 

Dich vu tridn khai giup giam bdt ddng ke tac 
nghen tai cdc chi nhdnh, tff do cai thidn dieh vu 
khaeb hang nhd giam tbdi gian chd ddi cho cac 
dich vu khdc dffde tbffc bidn tai ebi nhdnh. 

Tinb dd'n cud'i nam 2015, phan chia giao dich 
theo khdi Iffdng giffa cdc kenh tai FINCA Tanzania 
la 50% giao dicb tbffc bien lai cdc cbi nhanh, 30% 
qua cac dai ly vd 20% xtf ly qua didn thoai di ddng. 

Tuy nbien, viec buy ddng tid't kidm va ddng ky 
sff dung dieh vu van can dd'n sff trd giup trffe tiep 
tff nhdn vien FINCA Tanzania. 

Mdt didm can lffu y Id khi khacb hang stf dung 
dicb vu ngan hang di ddng qua cac dai ly eiia nha 
mang, dieu dd cd Ipi hdn ve chi phi cho FINCA 
Tanzania bdi ebi md't 0,50 USD cho mdi giao djch 
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vdi dai ly MNO/qua di ddng so vdi khoan chi phi 
0,85 USD ebo mdi giao dicb tbffc Men tai dai ly 
FINCA Express do FINCA Tanzania trffc tie'p 
quanly. 

Tuy nhidn, iff quan diem khacb bang, gia tri 
mang lai cho bp it ha'p ddn hdn so vdi FINCA vi bp 
van phai tra phi giao dich nhff nhffng ngffdi diing 
tien di ddng thdng thffdng khac tai Tanzania khi 
diing dicb vu tff dai ly nba mang di ddng (vi du 
nhif riit tien mdt hay ehuyen lien). Ngffdc lai, 
khach hang giao dich tai dai ly cua FINCA lai 
difdc midn phi bdi FINCA Tanzania trd cd'p ehi tra 
cac chi phi lidn quan tdi giao dich khacb bang. Bdi 
vay, dich vu ngdn hang di ddng va dai ly nhd 
mang thffdng dffdc diing chii ye'u cho vide giai 
ngdn vd'n vay. Do ye'u id' ebi phi, khach hdng 
thifdng giao dich vdi dai ly FINCA nhidu hdn so 
vdi sff dung dich vu tff cae dai ly nhd mang di 
dong. 

Trong qud tiinh tridn khai, FINCA Tanzania 
gap phai mdt sd' khd khan, thdch tbffc: Thff nhd't, 
nhan thtfc tha'p cua khaeb bdng dd'i vdi nhffng ldi 
ich tif dich vu ngan hang di ddng FINCA Mobile 
dan tdi mffc dp ehd'p nhdn sff dung dich vu thd'p. 
Thff hai, hoat ddng gian lan ddn tdi ldm gidm sff tin 
tifdng eiia khaeb hang dd'i vdi dich vu. Thff ba, 
quan trpng hdn, mffc dp canh tranh tai thi trffdng 
Tanzania do'i vdi dich vu ngdn hdng dai ly vd dich 
vu ngan hang di ddng la ra't cao. Do vdy dii dat 
difdc thanh cdng trong tridn khai kdnh phdn phd'i 
qua di ddng/dai ly mang di ddng, FINCA Tanzania 
van gap khd khan trong viec tdng trffdng ngudn 
tiengffivddanhmuccho vay. 

III. Bai hpc kinh nghiem dd'i \6i Vi^t Nam 
Vdi dan sd'khoang 93 tridu ngffdi vd 2/3 dan sd 

sdng d khu vffc ndng thdn, mang di dpng 3G/4G 
phii khap loan qud'c, ty Id ngffdi sd hffu dien thoai 
thong minh d mffc cao 70% va so ngffdi dung di 
dgng kd't nd'i internet d nffde la Idn tdi hdng chuc 
trieu, Viet Nam ed ed hdi ve phat iridn thanh loan 
dien iff/lbanh lodn di ddng. Thi trffdng cdn nhieu 
tiem nang cho cde ngan hang, TCTCVM, td chffe 
trung gian tbanb loan trong viee kbai pha, eung 
iJng thanh toan di ddng, dich vu tai chinh di ddng 
ldi eae dia ban ndng thdn, vung sdu, viing xa ndi 
phdn ddng dan eff chffa dffde tid'p cdn dich vu ngdn 
hang - tai chinh, 

Tff xu hffdng ffng dung cdng nghd trong boat 
dong TCVM tren the gidi, kinh nghidm trien khai 
thanh lodn di ddng, cung ffng dieb vu lai chinh di 

ddng thdng qua ffng dung Fintech trong hoat ddng 
cua TCTCVM, ddc biet tai thi irffdng Tanzania, 
cd the riit ra mdt so bai hpc kinb ngbidm sau dd'i 
vdi thi trffdng Viet Nam: 

Dd ffng dung, trid'n khai thdnh edng dieh vu 
tai chinh di ddng/tai chinh so' tren ed sd ffng 
dung cdng nghe, tan dung cac md binh hdp tac 
kinb doanh sdng tao, ddi hoi phai cd cbinb sdch 
quan ly tao thudn ldi ebo .sff phat trid'n ciia thi 
trffdng, lao dffng hdnh lang phap ly rd rang, 
thdng thoang, ed tinb dff dodn cho sff phat trien 
lanh manh ciia tbi trffdng, giiip ede nhd cung tfng 
dieh vu ed ed hdi dffa ra thi irffdng cdc giai phap 
sang tao, san pba'm/dicb vu kha thi, xay dtfng 
md hinh kinb doanh ben vffng va bao vd quyen 
ldi ngffdi lidu diing, tao Idng tin tff phia ngffdi 
stf dung dicb vu. 

Dieh vu tai ehinh di ddng, dich vu ngdn hdng 
di ddng cd the dffdc to chffc TVCM cung ffng 
trdn ed sd bdp tae vdi cae cdng ty trung gian 
thanh todn da dffdc cd'p phep boat ddng eung 
tfng dich vu vi didn tff de eung tfng dich vu thanh 
loan va dich vu TCVM dd'n ngffdi dan vung xa 
xdi, heo lanh kbdng ed lai khoan ngdn hang. Md 
binb nay dem lai mdt sd' ldi icb khd ro net eho 
TCTCVM d khia canh giam chi phi xff ly giao 
dieh, md rdng pham vi lie'p can vd lang chdt 
Iffdng phuc vu khach hdng. Tuy nhien, eiing can 
Iffu y: dich vu ngan bang di ddng la hinh thffc 
phdt tnen mdi cua vide eung ffng san pham, dieh 
vu dffa trdn nen tang cdng nghe. Id bffdc phdt 
tridn mdi so vdi vide TCTCVM Iff phdt trie'n 
mang Iffdi dai ly eiia minh. 0 nhieu vilng mien 
cua Viet Nam ndi ba tang lai chinh, mang Iffdi 
cbi nhdnh/pbdng giao djch 6 khu vffc ndng thdn, 
viing sau, viing xa edn thffa thdt vd ngffdi dan 
ehffa ed nhieu hieu bid't ve cdng nghd, kid'n thffc 
tdi cbinb thi vide khuyd'n khich khdeh hang sff 
dung ngay dieb vu ngdn hang di ddng ed the Id 
each tie'p can khd khan, chffa td'i ffu trong vide 
thu nap khdeh hdng chd'p nhdn sff dung dich vu 
d nhffng dia ban nay. Do dd, kbi tridn kbai dp 
dung, edc TCTCVM cIn xdy dffng md hinb kinh 
doanh phu hdp, tffng bffdc giup ngffdi dan d 
nhffng dia ban nay ldm quen vdi dich vu ngdn 
bang - tai cbinh, hieu bie't hdn ve nhffng san 
phd'm. dicb vu ciia TCTCVM eung tfng, iff do tff 
tin hdn va dd dang cha'p nhan stf dung dich vu 
ngan bdng di ddng hdn" 
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ABSTRACT 
Mierofmanee activities have changed dramatically in the last fevi' decades. Starting with 

micro-loans drat provides small loans lo people who do not have bank accounts, services 
related to micro-loans have gradually expanded including micro-savings and 
micro-insurance. Besides traditional methods, in recent years, microfinance organizations 
around the world have applied financial technology (fintech) into providing mierofmanee 
services. This article outlines models of financial technology application which have proved 
lo be successful in some foreign microfinance operations and presents related lessons for 
Vietnam's microfinance operations. 

Keywords: Financial technology, mierofmanee, micro credit, micro savings. 

250 So 4-Thang 3/2020 




