TAP CHi CONG THUGNG

UNG DUNG CONG NGHE TAI CHINH TRONG
HOAT PONG TAI CHINH VI MO TREN THE GI(I
VA BAI HOC KINH NGHIEEM CHO VIET NAM

® pd TH| DIEN

TOM TAT:

Hoat ddng tai chinh vi md (TCVM) di ¢ su thay d81 manh mé trang vai thip nién vita qua.
Khdi ddu chi 14 tin dung vi md (TDVM) - dich vu ddn 18 cung cip cdc khodn vay mén nhd
(micro -loans) cho nhimg nhém dan cur khdng c6 tai khoan ngin hang, d€n nay s6 lugng dich
vy TCVM con bé sung thém nhidu loai hinh dich vy khic: nétkiém vi mé (microsavings), bio
hiém vi mé (microinsurance),. Bén canh cdc phudng thifc ruyén thdng, vai nim trd la1 day
c4ctd chite TCVM trén the gidh di dng dung cdng nghé tai chinh (fintech) vio trong hoat dong
cung cAp céc dich vy TCVM. Bai vi€t niy sé khai quit md hinh itng dung cdng nghé tai chinh
trong hoat ddng TCVM thinh céng tai mot s& nuéc wén the gidi va bai hoc kinh nghiém dai

vdi Viét Nam.

Tit khéa: Cong nghé tii chinh, tai chinh vi md, ti€t kiém vi mé.

1. P4t van dé

Vai nam ud lai ddy, vé1 su thay d8i nhanh
chéng vé& cong nghé, linh vire TCVM di 8 su
chuyén bi€n manh mé. Bén thin cdc 1§ chife 1ai
chinh vi m6 (TCTCVM) ciing phit tnén sén
ph&m, dich vu theo nhitng cdch thifc mdi sdng tao
hon. Cong nghé déng vai trd 1a nhan & chd dao
trong viéc dua dich vu tai chinh d&n véi nhiing khu
vuc héo ldnh, viing siu, ving xa cha mdt qudc gia
- ndi ngud dan khong thé holic khé ti€p cin céc
dich vu ngdn hang - 12i chinh truyén théng. Véi
st cdi thién o rét vé ha ting cong nghé nhu sy
phd bi€n cda internet hay mang dién thoaij di
dong, khich hing g1y diy cd thé thyc hién giao
dich ma khéng cdn phd1 ti€p xiic trye uép vdi
nhan vién tin dung 1 mét t§ chic TVCM nhu
thudng thi'y trude kia. Nhd d6, chi phi giao dich
dd gidm manh va khodng cich tdi di€m giao djch
vitly g1d diy khong con 12 1y do thuy€t phyc cho
viéc loai trir ti1 chinh, tic 1a khéng thé tiép can
dich vu tai chinh.

Trudng hdp di€n hinh 13 cung tng cdc sin
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phim TCVM bing dién thoai di dong. Cdc
TCTCVM dang 1an dung sy thim nhip sdu rong
cla cong nghé di déng vi thanh todn di dong
nhim cai thién viéc cung ¥ng sin phim, dich vy
TCVM dén khdch hang. Cdc mé hinh kinh doanh
TCVM mé1 ngay cang dya nhiéu hon vao cong
nghé vi cdc TCTCVM huéng nhiéu hon 4i vige
cung ng cdc sdn pham, dich vu tich hgp chi
khéng chi csc sdn phdm, dich vu néng 1. TY 16
x4m nhip cao cda dién thoai di 6ng 8 cdc nuéc
dang ph4t tri€n da cho phép c4c TCTCVM va céc
487 téc clia ho (doanh nghiép Fintech, nha mang
di dong, cira hang bin 1€, 13 chitc thé tin dyng...)
phét trién thinh cong c4c nén ting ngan hang di
déng tich hgp d€ cung cp mét loat cAc shn pham,
dich vu phd hdp véi nhu cdu ngudsi din & nhirng thi
trygng nay.

1. M4 hinh d@ng dung Fintech trong hoat
dong TCVM thanh céng tai mgt 58 nude trén
th€ gi6i

Phén (6n cdc TCTCVM trén thé gisi da bdt diu
thuc hién hodc da rién khai cdc 1tng dung xU Iy



giao dich tai hién trudng (digital field applications)
¢ thu nap khdch hang. Céc cong nghé sau diy cé
thé duge TCTCVM sl dung d€ dat duge muyc tiéu
1ang tedng:

§6'h6a viec qudn Iy hoat dong phdt 1rién khich
hang: T¥ tude dén nay, lyc lugng €D thi sin
phim ciia cdc TCTCVM thudng s dung s& ghi
chép c4 nhin vi cdc ghi chi d€ quin ly khdch
hing tiém ning. S& héa cdc hoat déng quin ly
khich hing uém niing théng qua gid1 phap di déng
¢6 thé giiip ting ning sudt va hidu qui hoat dong
cda lyc lugng nay. Mot mddun quin 1y hoat déng
phét trién khach hang k&t hdp vdi giao dién duy
nhit vé khach hing (d6i v6i khach hang hién tai)
khang nhing c6 thé ndng cao ding ké nang lyc
nhn vién 1i€p thr sén pham nhd givip xdc dinh 15
khdch hang muc néu va hd trg uép thj hidu qui
ma con ¢6 thé hd tre ho trong viée sing loc khich
hang ngay tai giai doan bdn hang chif khéng phdi
dgi dén giai doan phé duyét cho vay.

Thu nap khich hang va nhin biét khdch hang
dign 1t (e-KYC): Tai An D6, cdc miu bidu thu nap
khdch hang thyc hi&n trén thiét bi di ddng (dif ligu
ahdp sin nhd tich hgp véi hé thdng cd 53 dit lidu
ma 53 dinh danh cd nhdn duy nhdt Aadhaar/PAN,
120 bdo cdo x€p hang tin nhi¢m théng qua cic
trung tAm thong tin tin dung vii ki€m tra wdnh
tring lZp théng tin 12 mot 8 tinh ning c6 thé téc
ddng 16n d&€n ning sual cia lue lugng (i€p thi sdn
phimvdich vu va gidm thisi gian xif Iy hé s6 vay
ven). Céc gidi phdp nay cho phép cdc TCTCVM
phuc vu khdch hang & ciic khu vige dia ¥ mi trude
diy dudc coi khdng thé phuc vu duge. Hi€u bi€l
siu sfc vé khich hang dya trén phin tich dif liéu
giao dich, d€ tif d6 dé xuat st dung va bdn chéo
sin phim dya trén nén tang thu nap khdch hing

“ky thudt s87 c6 thé nmp cdc TCTCVM gia ting
ding k€ doanh thu b4n sin pham, dich vu.

Tich hgp d3i tic (Pariner integration): Tich hdp
cong nghé cin dugc thi€t 1ap giita cic dng dung
cia TCTCVM véi céc ing dung d6i téc d€ cho
Phép nhan vién ban hang thuc hién bin chéo sin
phim theo thdi gian thuc vi ting doanh s8, déng
thti phuc vy khich hing 151 hon. Niing ncl\ hgp
Ung dung n..\y ¢6 thé dudc sit dung d€ rruyén 1di
thong tin san pham cdp nhit nhat 161 nhan vién
ban hang, ddng théi cho phép cdc TCTCVM luu
trif thém rhong tin khach hang, tif d6 c6 thé o ra
nhimg hi€u bi&t sdu sdc hon vé khdch hang.

Phéin tich dit ligu (Analytics): Cic TCTCVM ¢6
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thé sir dung mo hinh phan tich dir liéu & cap do vi
mé (héu biélt siu sic 1ir phén tich khéng gian dia
Iy dugc sit dung d€ wde lugng s6 dan trong mét
khu vy, xdc dinh céc dia di€m chi€n lwoc d€ dat
chinhdnh hay bd tri nhan vién va dinh 6 cic khu
vife ting trudng, guip cic TCTCVM phan doan
khdch hang hi€u qud va xay dung cdc chuong
trinh ti€p thi phd hep v6i timg phin khdc khich
hing); hodc vi mé (lich sit trd ng cia khdch hing
va mdi quan hé cda khich hing vdi cic ddi tic c6
thé gitip dem Jai hidu biét sdu sic vé khdch hang)
d€ xic dinh chinh xde cdc khu vuc ting trudng,
1i€n hanh cdc hoat ddng uép thi vi giir chan khich
hang hién tai trong khi ngiin ngira khdch hang i
bé dich vu.
* Cdc bén tham gia iing dung Fintech trong
hoat djng TCVM

Céc ngin hang, TCTCVM, cdc nha mang di
Adng va 16 chife cung cap dich vi bén thif ba (nhur
cic doanh nghiép Fintech) dang (§n dung di¢n
thoai di dong, thict bi POS, cling véi mang ludi cia
dai 1y d& cung cép cic dich vu tai chinh cd bin
thudn uén han. quy mé 1dn hdn v chi ph thip hon
md hinh ngan hang truyén thdng. Bén canh dé, con
cic logt hinh t8 chife mdi nhu 16 chifc quan Iy mang
Judi dai ly (agent nerwork managers), t8 chitc dau
ma1 18ng hgp thanh todn (payment aggregators) vit
nhirng t6 chife phi ngan hang khic dang giip xay
dung mt hé sinh thd1 tai chinh k¥ thuat s6 sau
rong vi hiéu qud hon. Theo uéc tinh tit Piéu tra st
dung dich vu 1ai chinh di déng toin chu GSMA
ndin 2015, hdn 400 triéu ngudn trén toan thé gidi
ducc k&1 né1 véi cac dich vu thanh todn di déng cd
bén, gitp ho chuyén uén. thanh toan héa dan hoiic
Ird truGe tén dién dé dang. thudn tién va phu hap
v§ikhd niing chi trd hon.

= Cidc sdan phdm va kénh phdn phéi hign qud
khi g dung Fimtech trong TCVM

Sdn phdm 116t kigm

Theo thong té chunﬂ cdc ohém tiét kiem di
quen vdi viée et (ién tié1 kieém hang tudn vio tai
khoan chung cia nhom tai TCTCVM La tai
khoin chung thi cic thinh vién khong 1hé 1 minh
rat idt ki¢m. Kinh nghi¢m trién khai dich vu 1ié1
Kiém khi thuc hién s& héa rén the’ gigi cho thay
cdc TCTCVM nén duy tnt thii e d€ cdc thanh
vién khong phii thay dGi théi quen nity.

Tai Uganda, thing 8/2014 Airtel Uganda hap
tic vdi Grameen Foundation de cung c&p dich va
&t kigm (rén dién thoai cho 13 nhém (goi 12 Airtel
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Weza - vi dién tif chung cho ci nhém) nhim muc
dich gidm s dung tién mat cia nhém vay vén,
ddng thdi gidi thidu v6i ho ld1 ich cla viéc thanh
to4n qua dién thoai. Sin phim nay ciing cung cdp
béo cdo ddn gidn € céc thanh vién ¢6 thé thiy sao
ké cdc giao dich trong k¥, cho phép thanh vién k&t
n6i vi dién ¥ cda nhém v&i 121 khodn tai ngin
hang qua d6 cho phép ho u€p can vé dich vu uét
kiém va tin dung khic. Khodn vay dude cdp dua
trén lich st it kiém cda nh6m va gidi ngan, thy
hdi dya trén vi dién o chung cha nhém. Vi Weza
qua thyc t€ cho thy 2 1di ich 61 vdi thanh vién:
cam thdy tin wdng vio sy an toan va minh bach
cla tién gl ciia nhém so véi kiéu gii tién theo
nhém truyén thdng trude d6. Ngoai ra, Airiel cling
c6 mot s8 1¢1 ich i viéc khdng dinh thuong higu va
tang doanh thu trén méi thanh vién. Biéu khé khan
nhitkhi Airtel Weza bit ddu trién khai dy 4n 14 chi
phi v cong site 420 tao cho ngudi sit dung ban diu
cao hon 81 véi khdch hang ngheo so v6i khich
hang trung lutu @ thanh thi. Ngodi ra, Airtel ciing
cdn phai md rong thém mang tuét da1 1y d€ hd trg
khdch hang.

Kinh nghiém & Bangladesh diu tién Ja dio tao
cho khdch hang dé lam quen v61 dich vu méi. Céc
NGOs dang hé trg khdch hang gth i€l kigm
truyén th6ng 14 di tic thich hep d€ dio tao khch
hiang. La1 ich d&i vé1 c4c TCTCVM khi trién khai
58 héa L8t kigm khéng chi dirng lai & viée gidm
rii ro khi giti i€t ki€ém vdi khdch bing ma con
cho phép khach hang ti€p tuc thye hanh tiét kiém
trong nhém di khéng con s6ng tai dia ban (ty 1&
di curtrong nudc ciia Bangladesh rat cao). Nhir vay
san phdm ti€t kiém nay vira gép phin ting 1y 1&
phd cdp tai chinh véi ngudi dan, vira gidp
TCTCVM c6 cung cip dich vu ti€t kiém s& ting
doanh $6 va sy trung thanh ciia khdch hang.

Sdn phém tin dung

Trén thé gidi hién nay mdi chi c6 Kenya Ia
quédc gia ¢d hé sinh thér bao gdm ha tAng va xa
hoi da ph4t tnén phi hgp nhit véi dich vy tai
chinh k§ thuat s&. Mic du ty Ié tang truéng
TDVM s6 héa ting rdt nhanh nhung vin chi méi
xam nhap duge mét thy phan nhé va chua thye su
A€n v6i ngudi ngheo. Cho vay dién td tao 1gi
nhudn 16n vdi cdc Ngin hang & Kenya khi ho vin
4p dung 13i sust d€n 60%/nam, vi chi phi d€ xay
dyng cd'sd ha Iéng cho vay qua dién thoai kh4 Idn.
Di viy, NHTW Kenya da phdi 4p dat1ai sudt trén
khéng qud 14,5% cho loai hinh tin dung nay vao

246 S8 4 - Thadng 3/2020

nim 2016. Naudi ta dy dodn ring néu c4c nha
quan Iy ti€p tuc da trdn 1ai suit thi sé khong
khuyén khich cic ngan hang ddu ws vao tin dung
6. Viec sit dung dién thoai thong thudng d€ thise
hién giao dich khong c6 1iém oing khi dién thoa
thdng minh din thay the va c4c ng&n hing da phat
tri€n mobile app cho khdch hang ciia minh. Vige
s& dyng cdc mobile app d6 cdn c6 ki€n thic nhil
dinh. Vi vdy, tin dung k¥ thusit s6 khong thé hoan
toan thay thé& dugc cdch thifc hoat ddng ¢6 nhiéu
1i€p xiic vdi khdch hang cda TDVM truyén théng
nén cdn cAn bing giita TDVM truyén th6og va tin
dung k¥ thuat 88 d€ dép dng nhu ciu cla khdch
hang.

Tai chinh néng nghiép ky thudt s6

Tii chinh ky thut s& trong ndng nghiép nhim
cung c&p nhitng cong cu ¢6 thé gidi quyél nhitng
kh¢ khan vé& nhu cAu sén phdm (2i chinh ma cdc
hé néng ddn ngheo gip phdi hang ngay: khé khan
khi ti€p can nhing ngudn vén vay va nhitng sin
ph&m thaoh 104n phit hdp, cdc gid1 phap ma cdch
cung dng sin ph&m ta1 chinh truyén théng chua
dép ting dugc nhu ciu trong linh vire ndng nghiép,
cung cip nhing cdch thdc md1 dé md réng ti€p
can cda hé néng dan nhd dén hé th&ng tai chinh
chinh thie thdng qua nhifng giao dich ngdn hang
cd bén, Diéu nay dya trén ti€n bo khoa hoc ky
thuat, sy phét trién co s ha ting vi€n thong va sy
cuog c4p dich vy khdng cin chi nhdnh ngén hang.
Nhing y&u 18 ndy c6 tdc ddng truc ti€p dén ting
thu nhip cia h¢ ndng din nhd vi gidm ty 1&
ngheo déi trong xa hoi, Tai chinh ky thudt s@ ting
dung trong nong nghiép chil yéu 1a 1iét kiém, vay
v8n, bdo hidm va thanh todn théng qua cdc kénh
s6 héa nhu dién thoai di déng, thé, mdy tinh, mdy
tinh bang...

Gid tri cha (ai chinh k¥ thudt s& trong ndng
nghiép thudng dudc nhin nhan § 4 khia canh: gidm
thiét hai do (r6m cip, thdi gian xi Iy, quy trinh
kinh doanh, ting y€u 1§ bdo vé nhu t&c d¢ nhanh,
Hi€p cdn 24/7, an toan va minh bach; khéng con
rao can dja ly cho cdc sdn pham tiét kiém, bdo
hiém va vay vén; tao thém céc ca hoi thi trudng
cho céc sdn phim va dich vu trong linh vire ndng
nghiép.

Kenya, nam 2012 Mobipay Kenya Ltd d3 phét
(rién phan mém dya trén cdng nghé ddm may cb
tén 1a Agrilife d€ thu thip s6 liéu vé khdch hang
va thong qua d6 cho phép 18 chic tin dyng thim
dinh h néng dan. Trén cd sd d6 quy€t dinh cho
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vay m khdng cdn phdi cff cidn b tin dung d€n nha
ngudi vay. Néng dén dugce cung cip dich vu thanh
todn ky thudt s& va c6 thé thanh todn cho cd céc
hoat dong trong va ngodi linh vuc ndng nghiép.
Cic dich vu nay ciing cho phép cdc 13 chic va cd
quan thudc chinh phii thanh todn cho nhitng muc
dich nong nghiép cu thé nhv phan bén va trg cdp
trong ndng nghiép. Chiing han & Nigeria d cé dén
8 triéu ndng dén nhén héa don phin bén qua dién
thoai di dong. Ndng dan & Ghana va Mali vdi phin
mém myAgro thi ¢6 thé gdi i€t kiém & mua phin
bon hodc hdng héa néng nghi¢p khic. Nong dan
mua thé cdo ménh gi4 tr 1-25 USD v giti mi trén
thé cao d€n myAgro qua tin nhin. Sau khi nhin
dude tin nhdn hé théng myAgro ghi nhan khodn
tidtkiem glfi gép vdi gid trj twong duong thé cao va
gtfi lai tin nhdn x4c nhdn cho ngudi gLn Khi &1
kiém @0 s3 tién ngudi ndng dan c6 thé mua hang
blng s3 tién trén tai khodn myAgro.

Gin diy nhitng tap doin bdo hidm Idn d3 bit
diu ddu tr vao BHVM, xu hudng chinh 13 sy thim
nhap thi trudng théng qua k§ thust 8. Bau tién Ja
viée cdc cong ty bdo hi€m bt ddu sif dung cdc
nén 1dng mang xa hoi d€ thu thap phén héi vé sin
phidm, cip nhat théng tin vé san phim réi din ddn
phétrién cdc itng dung s6 héa dé phuc vy khich
hing. Tuy nhi&n cdch (i€p cin clia cAc cong ty bio
hiém kh4 da dang. Khi cong ty Allianz xdm nhip
thy tri¥ng bao hi€ém nam 2012, k&t qud doanh thy
clla ho da ting Jén 35%. Nam 2016 ting doanh
thu BHVM tai An D6 dén 95%. Sau 3 nim ké cd
giai doan thi¥ nghiém nim 2009, sdn pham bao
hi€r tai nan va sitc khée cia ho da ban dude cho
1.7 riéu ngudi thdng qua mang lrdi NGOs, céc
nhém wong hd vi céc daily dién thoai. Mt cong
ty bdo hi€m 1dn khéc 1a Hollard di m8 mét phong
chuyén irdch vé BHVM trong ndi bd cong ty. Vi
st canh tranh trén toan cdu kht t4n dung cdng
nghé s§ dé cung cap bdo hi€m da dang hon cho
khdch hang, trong nhifng ndm (8i sy canh tranh
irong [inh vyc BHVM s& ngay cang gay gil hdn
khi BHVM dugc cung cdp qua dién thoai théng
minh v61 nhirng phdn mém phit hop thy chinh theo
nhu cdu ciia khdch hang va d& cung cip thong tin
vi gido duc tai chinh cho khdch hang. Cdc sdn
phim BHVM nhim dén cdc tdng I8p thu nhip
hdp v6i nhitng dong tién trd phi bio hi€m nhd va
nhu cdu bio hiém da dang. Tuy nhién nhang hinh
thic n6i trén chua thé thim nhap sdu rong vio thi
infing c4c nuGe dang phat tnén nhur chau Phi khi

ma 1 1€ ngudi dan sit dung dién thoai thong minh
con thip. Mic dit nhimg séng kién ndy d duge
trién khai trong thyc €, nhung s& lugog cdc
TCTCVM dat duge mé hinh kinh doanh bén vitng
nhd cung dng dich vu tai chinh qua mang di déng
hay qua kénh giao t:€p dién tl vin con han ché.
Trong b8i canh d6, TCTCVM thinh céng nhr
FINCA & Tanzania s& lam sdng t3 cich thic cu
thé, qua 46 TCTCVM c¢6 thé hgp tic vdi nha
mang di ddng € trién khai cung ing dich vu ta
chinh qua mang di ddng d€ dat dugc 16i nhuin khi
quan v ting trudng bén virng.

Djch yu ngdn hang di dgng (Mobile banking)

Pugc thanh ldp ndim 1998, FINCA Tanzania 12
chi nhdnh cia FINCA Intermational. Sit ménh cla
16 chife nay 1 gidm ngheo biing cdch cung cdp cdc
dich vu (i chinh cho cdc doanh nhin c6 thu nhip
thdp nhal, nhim tao viéc lam, tich liy @i sin va
ning cao mic song. FINCA Tanzania la TCTCVM
ddu tién cda Tanzania dugc cip gidy phép ngin
hang hoat dgng TCVM vio nim 2013, cho phép
dudc huy dong tiét kiém vdi muc tiéu gidm chi phi
huy déng v6n. FINCA Tanzania cung cip mét loat
c4c sin pham, dich vu tai chinh, bao 2dm céc loai
hinh cho vay khdc nhau (kinh doanh, gido duc va
nhém nhé), céc loai tai khodn 1ié1 ki¢m khdc nhauv,
kénh phan phd: thay th€ nhi FINCA Mobile (dich
vy ngin hang di dong) va FINCA Express Wakala
(dich vy ngin hang dai 1y), gidi phdp quin Iy
ngudn v&n va thanh todn ludng, tin nhin cinh bio
SMS d€ gidp khich hing theo dgi Ginh trang tai
khodn. FINCA Tanzania k& hgp dich vy ngan
hang dar 1§ vi dich vu ngén bang di dong dé ting
cudng cdc kénh phan phéi, m& rong pham vi llf:/p
cin va ning cao trai nghwm cda khich hang. T8
chic nay da thd nghném nhiéu md hinh khic nhau
khi vita phat rién mang ludi dai ly cia riéng minh
(FINCA Express). déng thii cfing phil nén dich
vu ngin hang di déng trén co s@ khai thdc mang
lwdi dai 1y (agents) ciia cdc nhi mang di dong.
FINCA Tanzania ¢6 quan hé d8i téc v6i ba nha
mang 14 Vodacom. Airtel va Tigo nhim cung cip
dich vu ngin hang di dong cho nhifng khich hang
& cich xa FINCA Express. Kénh ng.m hing di
ddng clia FINCA Tanzania sit dung tién dién (& do
cdc nha mang di dong phét hanh d€ uén hanh cic
gl1ao dlCh {ai chinh. FINCA Tanzania bat diu hinh
tinh s ctia minh 1r nam 2013 v viéc thi
nghiém dich vu ngan hing di dong (mobile
banking) véi nha mang di dong Vodacom (s6 hitu
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nén (ing M-PESA), khai thic chic ning bfm
phim ky tr trén dién thoai di déng (tinh niing
USSD) cho phép khach hang thuc hién giao dich
qua dién thoai. Théng qua quan hé déi tdc
FINCA-Vodacom, khdch hang FINCA gid diy cé
thé sit dung nén 1dng vi di dong ctia Vodacom 13
M-PESA d€ thyc hién giao dich véi tai khodn
FINCA cho cd giao dich trd gop ng vay (loan
installments) va giti ti€t kiém. Co ché hgp tac nay
cho pbép khdch hang cia FINCA giao dich tnfc
(i€p tr vi di dong ciia minh.

Sau khi trién khai dich vu toan quéc vao cudi
ndm 2013, FINCA Tanzania hién di md rong dich
vy ngdn hang di ddng hon bing cdch tin dung
mang lu6i dai ty cia ca ba nhd mang di dong khai
thic tinh nng USSD dn b6 cong cu dng dung cai
sidn trén SIM dién thoai (SIM application toolkit)
va hoiin thién céc loai hinh dich vy cung ting gém
1 ng vay, gdi 1ié1 kiém, rit tién, chuyén khodn
va vi dién ud.

Dich vu thanh todn va kénh phan phdi

Thi wudng uén di dong cita Tanzania do nha
mang Vodacom chi phéi vdi 86.000 dai ly
M-PESA trén toin quéc va nhid mang Airtel vdi
hon 20.000 dai 1§ Airtel Mo ey. Nam 2013,
FINCA Tanzama bit diu cung ¢ap dich vy ngén
hang di ddng v6i Vodacom Tnn7anm st dung nén
ting vi M-PESA, d& (i€p can dugc nhiu khach
hang hon & viing sdu. vung xa. Dich vy FINCA
Mobile cho phép khich hang truy cip dén tai
khodn FINCA thdng qua tai khoin uén di déng M-
PESA J€ i€t kigm, trd ng vay, uuy van s du, |13y
sao ké tém tdt, thanh todn héa don dich vu tign ich
vis thic hién chuyén khoin nor bd. Khach hang
FINCA ¢6 th€ ndp tién vao vi di dong M-PESA
cta ho tar mdt dai 1y cha Vodacom va sau dé
chayén s3 uén may vdo 1ar khoin FINCA cta
khich hang. Theo cong bd cia FNCA sau mat
nam thiél lap quan h¢ 0] tic. 28% long gid i
uén gilfi vi 34% t6ng s& giao dich cia FINCA
Tanzania da dugc chuyén qua nén lanu M-PESA.
Pua FINCA Tanzania tré thanh 13 chitc dem Jai
khéi lugng grao dich 1dn thit nim cho nha mang
Vodacom Tanzania. FINCA Tanzanra di thiét lap
thém quan hé déi tac vao nam 2015 vdi hai nha
mang cung cdp dich vu tién di dong khic trong,
nude 13 Airtel vii Tigo d€ cin thién khd nang 1i€p
can dich vy cta khdch hang.

Sa dung ngdn hang di dong nhu kénh phin
phdi sin phdm, FINCA Tanzania nhiim 16i viéc
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gidm bdt phi v4n hanh, ph4t trién cd & khich
hing vd md rong pham vi ti€p cin dich vu. FINCA
Tanzania da nhan thdy co hdi 1on t viéc khai thie
mang ludi dai ly trdi rong do cdc nhd mang di
ddng xdy dung nén. qua d6 phan phdi nhanh
chéng, thuin I¢i cdc san phdm, dich vy tai chinh.
Thong qua tin dung mang Judi dai Iy cda cdc rha
mang di déng, FINCA Tanzania da dat dugc mét
8 1gi ich nhu sau:

D3i v3i ban than FINCA Tanzania dat duge
lugng khdch hang 16n hon & nhiéu ving néng
thon, ting huy déng né€t kiém vi cdc dai ly nim
gan khu din cu sdm u4t, d& dang tiép can cic dich
vu; déng (hdti ¢d dugc chi phi thap hon trong vige
cung ¢ip dich vy chat Wwgng do FINCA Tanzania
chi phii trd hoa hdng cho Selcom la (8 chifc diu
m&i 16ng hop thanh todn con cdc nha mang di
ddng trd hoa hong dich vu cho cdc dai ly cta
minh.

P6i véi khdch hang ciia FINCA Tanzania, ho
gidm riji ro ién quan d€n viéc mang 1ién mit, dé
dang 1i€p cin dich vu do tinb sdn sang cda dich
vy 24x7 vii khéng phdi (8n thdi gian x&p hing chy
dgi tai ngdn hing. Ngodi ra, khach hang con thuc
hién chuy€n uén mét cdch an toan, nhanh chéng
va d& ding; ti€ kiém thdi gian va chi phi di lai do
c4c giao dich gid ddy c6 thé dugc thyc hign 1l bat
¢t ndi ddu.

Cho tdi nay, FINCA Tanzania da dat dugc mét
s6 k&t qui khd quan trong hoat dong kinh doanh,
cu thé nhu:

Chi phi giao dich cho FINCA Tanzania gidm tif
1,21 USD thyc hién qua chi nhdnh cia FINCA
xudng con 0,5 USD cho mét giao dich thye hién
tai dait ly cia nhi mang di ddng (MNO-agent).

Dich vy trién khai gidp gidm bdt ding ké tdc
nghén tai cdc chi nhdnh, tr d6 cér thién dich vu
khdch hiang nhd gidm thd gian chd dai cho cde
dich vu khdc dudc thyc hién 1ai chi nhdnh.

Tinh dén cudi nam 2015, phén chia giao dich
theo kh&i luang giffa cdc kénh tai FINCA Tanzania
la 50% giao dich thyc hién 1ai cdc chi nhdnh, 30%
qua céc dai Iy va 20% x1t Iy qua dién (hoai di ddng.

Tuy nhign, viéc huy dong 1i€1 ki€ m va ding ky
sit dung dich vu vin cin d&n sy rg gidp tnyfe Ep
1ir nhin vién FINCA Tanzania.

Mot diém cdn luu ¥ 1a khj khidch hang sit dung
dich vy ngdn hang di déng qua cdc daily cla nhd
mang, diéu dé c6 Igi hdn vé chi phi cho FINCA
Tanzania bdi chi m1 0,50 USD cho mdi giao dich



véi dai 1Y MNO/qua di déng so v6i khodn chi phi
0.85 USD cho mdi giao dich thic hién tai dai Iy
FINCA Express do FINCA Tanzania infc ti€p
quanly.

Tuy nhién, 1 quan diém khich hang. gid tri
mang lai cho ho it hip din hon so v8i FINCA vi ho
vn phai ird phf giao dich nhv nhing ngudi diing
iién di d6ng théng thudng khic tai Tanzania khi
diing dich vu tir dai Iy nhad mang di dng (vi du
nhy rit tén mat hay chuyén uén). Neguge lai,
khdch hang giao dich ai dai |y cda FINCA lai
duge muén phf bdi FINCA Tanzania trd cap chi iri
che.chi phi lién quan (§i giao dich khdch hing. Bai
viy. dich vu ngan hang di dong va dai ly nha
mang thuding dude ding chd yéu cho viée gidi
ngan von vay. Do y€u t8 chi phi, khdch hang
thuding giao dich vdi dai 1y FINCA nhiéu hdn so
véi st dung dich vu W cdc dai Iy nha mang di
dong.

Trong qud trinh tri€n khai, FINCA Tanzania
ap phdi mot s& khé khan, thach thic: Thit nhat,
nhin thifc thap cda khich hang d5i vdi nhimg lgi
ich tif dich vu ngan hang di djng FINCA Mobile
din (i myc @9 chap nhan s dung dich vy thip.
The hai, hoat ddng gian 1an dén (di lam gidm sy tin
wing ctia khach hang ddi vdi dich vy. Thif ba,
quan trong han, méc d¢ canh tranh tai thi sudng
Tanzania d&i vdi dich vu ngan hang dai Iy va dich
vu ngan hing di dgng 14 ril cao. Do vay dir dal
duge thinh cdng trong trién khai kénh phan phéi
qua di déng/dai I§ mang di dong. FINCA Tanzania
vin glip khé khin trong viéc ting trudng ngudn
uén gifi va danh muc cho vay.

111 Bai hgc kinh nghiém d&i véi Viét Nam

Vi dan s8 khodng 93 triéu ngudi va 2/3 dan s§
song & khu virc ndng thon, mang di djng 3G/4G
phii khdp toiin quéc, ty 1€ ngudi s& hitu dién thoai
théng minh & mitc cao 70% va s6 ngudh dung di
dong k€t ndi internet d nudce ta 1én 181 hang chuc
triéu, Viet Nam c6 co hdi vé phat tri€n thanh todn
dién tir/thanh todn di ddng. Thi trudng con nhleu
tiém ning cho cic ngan hang, TCTCVM, 1§ chite
Irung gian thanh toin trong viéc khai phd, cung
{ng thanh todn di dong, dich vu tai chinh di dgng

1di cdc dia ban nong thdn, viing sdu, viing xa ndi
phin déng dan cu chua duge i€p can dich vu ngdn
hing - tai chinh.

Tir xu hugng Lrng dung cong nghé trong hoat
dong TCVM wrén thé gidi, kinh nghiém trién khai
thanh todn di dong, cung ¥ng dich vu tai chinh di

TAI CHINH - NGAN HANG - BAD HIEM

dfmg théng quatng dung Fintech trong hoat dgng
cia TCTCVM, dic biét ta1 thi trygng Tanzama,
6 thé rit ra mot s bat hoc kinh nghiém sau ddi
v@i thi trudng Viét Nam:

D€ iing dung, trién khai thinh cong dich vy
tai chinh di dong/tai chinh s6 wén co 8 ung
dung cong nghé. tin dung cdc mé hinh hop téc
kinh doanh siing 120, doi hdi phai cé chinh sich
qudn 1y tao thudn 1gi cho sy phdt tri€n ciia thn
trugng, tao ding hanh lang phdp ly r6 rang.
thong thodng, c6 tinh dy dodn cho sy phét trién
lanh manh cda thi trudng, giip cdc nha cung \ng
dich vu c6 co héi dua ra thi trudng cdc gid 1 phdp
sing tao, sdn phim/dich vu khd thi, xdy dung
md hinh kinh doanh bén vitng vi bio vé quyén
1¢i ngudn néu dung, tao Jong tin ¥ phia ngudi
st dung dich vu.

Dich vu tai chinh di d§ng, dich vu ngdn hang
di d¢ng c6 thé dude 1§ chic TVCM cung dng
trén cd sd hgp tdc vdi cdc cdng ty trung gian
thanh todn 43 dugc cdp phép hoat ddng cung
itng dich vu vi di&n ti d€ cung ¥ng dich vy thanh
todn va dich vy TCVM dén ngudsi din ving xa
x61, héo l4nh khdng c6 tai khodn ngan hing. M
hinh nay dem lai mét s6 10 ich khd ro nét cho
TCTCVM 4 khia canh gidm chi phi xi ly giao
dich, mé réng pham vi ti€p cdn va taing chdt
lugng phuc vu khdch hang. Tuy nhién, ciing cin
luu y: dich vu ngdn hang di dong la hinh thitc
phat tnén méi ciia viée cung (ng san phim, dich
vu dua trén nén ting cong nghé, 13 budc phdt
iri€n méi so v8i viéc TCTCVM wr phat trién
mang IUGt dai Iy cda minh, & nhiéu ving mién
ciia Viét Nam noi ha ting tai chinh, mang tué
chi nhdanh/phong giao dich & khu vue ndng thon,
viing sdu, viing xa con thua thét va ngudi din
chita c6 nhiéu hi€u biét vé cong nghé. ki€n thire
tai chinh thi viéc khuy@n khich khdch hang s
dung ngay dich vu ngdn hing di dong c6 thé 1a
cdch ti€p can khé khin, chua t6i wu trong vigc
thu nap khach hiing chip nhin s& dung dich vy
& nhirng dia ban nay. Do d6, khi wrién khai dp
dung. cic TCTCVM cin xdy dyng mé hinh kinh
doanh phd hgp. tUrng budc guip ngudi din @
nhitng dia bin niy 1am quen vdr dich vy ngin
hing - ta) chinh. hi€u bi€t hon vé nhitng sdn
phim. dich vy cda TCTCVM cung tng. tir d6 1y
tin hdn vi dé ding chap nhén st dung dich vu
ngin hiing di déng hon®
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ABSTRACT

Microfinance activities have changed dramatically in the last few decades. Starting with
micro-loans that provides small loans to people who do not have bank accounts, services
related to micro-loans have gradually expanded including micro-savings and
micro-insurance. Besides traditional methods, in recent years, microfinance organizations
around the world have applied financial technology (fintech) into providing microfinance
services. This article outlines models of financial technology application which have proved
to be successful in some foreign microfinance operations and presents related lessons for
Viemam’s microfinance operations,
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