TAP CHi EONE THUONG

CAC YE’U TO ANH HUGNG PEN SU
HAI LONG CUA NGUOI LAO PONG TAI KHU
CONG NGHIEP BIEN HOA 2, TINH PONG NAI

® PHAM THI MONG HANG - NGUYEN THI MINH TUYEN

TOM TAT:

Muc dich ciia nghién cifu nay 1 xdc dinh c4c nhin 18 4nh hudng va mitc 4 4nh hudng ctia
tirng nhan 8 d&n sy hai 1dng cia ngudsi lao ddng tai khu cong nghiép Bién Hoa 2, tinh Pdng
Nai. Qua d6, téc gid dé xudt mot s6 bién phép ohim nang cao sy hai long clia ngudsi lao dong
tai ddy. C4c phuong phdp nghién citu dinh tinh va dinh lugng ddng thdi duge 4p dung. Két
qué phan tich 330 miu diéu tra thu thap tryc ti€p tir ngudi lao ddng cho thiy c6 5 nhin t& 4nh
hudng d€n syt hai 1dng sip x&p theo mic d§ gidm dan: 1) Quan hé ndi lam viéc 2) Cd hoi phét
trién bin than; 3) Tién luong va phic Igi; 4) Tinh chdt cdng viéc; 5) Trao ddi théng tin.

Tit khéa: Khu cdng nghiép Bién Hoa 2, Déng Nai, ngudsi lao d9ng, sy hai long.

1. D3t van dé

Lam cdch nao dé ngudii lao dong cdm thiy hai
1dng, xem cong viéc, muc tiéu cda doanh nghiép
ohu chinh 12 cdng viéc, myc tiéu cda ban than ho?
Mot cude khdo sdt duge thye hién bdi Jobsite -
trang web vé 1ao dong va viéc lam cda Anh thyc
hién, th} ¢6 d&€n 70% nhan vién ndi riing ho nhin
dudc su dong vién cia linh dao it hop wru6e day,
80% un ring, n€u ho mudh, ho c6 thé 1am viéc 15t
hon rdt nhiéu va 50% ngudi tao ddng thita nhin
riing ho chi Jam viéc vita di d€ khong bi sa thai. T
46, ta thiy rling vin d& lao dng hién nay vin chua
dugce quan tim ding mic.

Ciing véi cd nutde, tinh Pong Nai di ¢6 budc
phit trién kinh (€ vt bac vdi 63 khu cong nghiép.
gAn 3.300 doanh nghiép, GDP binh quan dau ngutsi
dat 3.720 USD (theo s liéu bdo cio cia Téng cuc
Théng ké nim 2019) Khu cong nghiép Bién Hoa
2 13 mdt trong nhifng khu céng nghiép hinh thanh
s6m nhat rong thisi ky mé cita thu hat ddu w cda
tinh Béng Nai v thu hiit cic nha ddu tu ndi tiéng
nht Nestle, Hisamitsu. Mabuchi, Aqua. Cargill,
Meggit . vdi 18ng vén FDI dat 2.252 triéu USD.
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Tuy nhién, v6i nhiing thanh qui dat dugc to lén
nhu vy nhung trong cong tac quén Iy ngudn nhan
lyc tai ddy vin cdn mot s8 vin dé can phai khic
phuc nhu: Ty 1€ nhdy viéc vdn con tén tai; Méi
trudng 1am viée thi€u chuyén nghiép, s& ngudi bi
tar nan lao dgng gia ting qua céc nim; Chua gidi
quy€t dugc vin dé nha & cho ngudi lao dong: Chua
c6 nhiéu chinh sich dao tao nhim ndng cao lay
nghé cia ngudi lao ddng. Thuc trang nay di va
dang x3y ra 6 hau hél cdc cong ty tai khu cong
nghiép. Do d6, van dé ditra trong cong téc quén
ly nhin su tai khu céng nghi¢p Bién Hoa 2 1a: Phai
ching thdi gian vira qua cac cong ty (ai ddy dd dua
ra nhifng tdc dong nhiim ning cao sy hai long cia
ngudi lao dong khong thi€t thyce? Chinh vi viy.
viéc nghién cdu cdc nhén 18 dnh hudng d€n sy hai
long cha ngudi lao dong tai khu cong nghiép Bign
Hoa 2 nhiim de xuit nhimg gidi phdp hgp Iy 1A
diéu hét sic cdn thidt va c6 § ¥ nghia.

2.Cds6 Iy thuy€t va phudng phép nghién ciu

2.1. Co'sé Iy thuyét

C6 nhiéu dinh nghia khic nhau vé sy hai long
trong cdng viéc. Sy hai 1dng Ji mot bidu hién cla
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th4i d§ va thdi dd nay c6 dugc tir nhimg muc tiéu
g4 trj nhén thite 12 cAm xtdic, niém tin hay hinh vi.
Tém lai, hai l1ong 1a wrang thdi thdi d6 tich cuc
huéng tdi cdng viée va thdi dd d6, bat ngudn tif s
cAm nhan, niém tin va hanh vi ciia chdng ta (theo
Weiss, 2002).

Su hai Jong cong viéc chi phdn dnh mdt phin vé
thai a6 ddi v6i cong viéc ma ngudi lao dong yéu
thich ciing nhu mifc 6 hai 1ong trong cdc thang do
nhan & ddnh gid: Thanh todn ludng, cd héi thing
1i€n, gidm s4t, quan hé dong nghiép va thang do
nhin t6 khde ma ho mong dgi. Su thda man cdng
viéc chi xem 1a mdt cd ché c4 nhan trong mé hinh
18ng thé hanh vi clia (6 chic nhiim ddnh gid mic
d6 dnh hudng d€n thuc hién cong viéc vA sy o
1am d8j v6i 16 chite (theo Kreitner va Kinicki,
2007).

Dua trén mé hinh nghién ciu vé& nhan 1 dnh
hu@ng dén sy hai long cla c4c tac gid nhu: Weiss
(1967), Edwin Locke (1976), Ha Nam Kh4nh Giao
(2018), Pharo Thu Hing va Pham Thj Thanh Héng
(2015), Nguy&n Thj Héng Ha (2016) va Trinh T
Anh vi L& Thi Phugng Linh (2014), két hop v6i
thdo luan nhém tap trung dudc ti€n banh vdi 20

ngudi Jao ddng tai khu cong nghiép Bién Hoa 2,
md h:mh nghién cttu dé xuit duge thé hién trong
Sodd ).

Tinh chdt céng vigc: Tinh chat cong viée ludn
duge ngudi lao dong quan tam bdi vi tinh cht cong
viéc lién quan dén inh dé chuyén mon ma ho
duge dio 1ao, dong thai ciing la nhan 18 gidp ho
hoan thanh t6t nhiém vy duge giao.

Phuong 1ién lam vige va an toan lao déng:
Trong qué trinh lam viéc, ngudi lao ddng mudn
dudc lam viéc § nhitg ndi an toan, sach s&, thoing
mét. VI vy, y€u (& phuong (ién lam viéc va an
todn 120 ddng la mot trong nhing y&u 1 g6p phin
lam gia tang sy hai long cha ho

Quan hé noi lam viée: Ngodr ién luong, con
ngudi con nhan dudc rat nhiéu thit khac nita khi ho
tham gia lam vigc. D&t vdi phan 16n ngudsi lao
ddng, ho s& gdn b véi cong ty 1au dai n€u nhv ho
¢6 m&i quan hé 151 d6i vdi ddng nghiép, cap trén
vi cdp dudi. Sy ha long cda ngudi lao dong ting
1&n néu nhu ho dugc moi ngudi 1on trong, tin twdng,
dudc su gidp A3 ciia dong nghiép va cip trén.

Tién luong va phiic lgi: Hau h€t ngudsi 1ao ddng
tham gia lam viéc 12 dé dugc trd ludng. Vdi cong

S0 dé 1: MG hinh nghién ciu dé xuat
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sitc déng g6p cla minh, ngudi lao ddng ddi hdi
phii dugc trd ludng xitng ddng. S tcd luang chim
tré, khong cong bing, lwong khong dd dé chi wd
cho cudc sdng hing ngay.. 1a nguyén nhin giy dén
tinh trang bt man, dinh céng nghi viéc cla ngudi
lao ddng. Bén canh 6. ch& do phic 1gi [a dong lue
thie ddy ngudi lao dong 1am viéc tich cuc han va
i chidin dugc nhimg ngudi lao dong gidi.

Danh gid hiéu qud cong viée: Khitham gia lam
viée, ngudi lao ddng mong mudn dugc cong ty
dinh gid vi ghi nhan ddy dd thanh tich trong cong
viéc, Phuong thite ddnh gid hiéu qui cong viéc mét
cdch hgp 1y, cong biing sé gitp ho thda min cdm
gidc dudc cic nha quan 1y ghi nhan, thira nhin
ning luc va thinh tich. Ngoai ra, ngudi lao dgng
cdn mudhn biét duge thanh tich ma cip trén mong
mudn ho dat duge. Pay 14 cd ¢ d& ho c6 thé phit
tri€n bin than,

Do tao va phdr trién: Ngudi lao ddng mudn
dudc dao tao &€ ning cao tay nghé, ki nang lam
viéc ciia minh, TV d6 tao cho ngudi lao déng cdm
gidc thda man nhu cdu ham hi€u bjét, ting uy tin
trong viéc thuc hién cong viée. Viéc thing tién
cting la mt trong nhitng nhén 16 4nh hudng dén
i hai long clia ngudi lao dong.

Trién vong va s phdr trién ciia cong 1y: Chat
lugng cdng viée, ning lue cla lanh dao, viée thye
hién muc tiéu d¢ ra cda cong ty khong chi khing
dinh sy 18n tai. phdt (rién ciia Cong ty ma con thé
hién niém tr hio cha ngudi lao dong khi dang lam
viéc 1ai do. Vi viy, diy 1a mot trong nhimg tiéu
chi hét sttc ¢6 § nghia véi ngudn lao déng.

Trao di théng tin: Hiu hét ngudi lao déng
trong cong ty déu ludn [udn mong muén cdng vide
clia minh thyc hign mot cdch trdi chdy vi 81 nhit
6 thé. Chinh vi vy, van dé trao d6i théng un 13
mdt trong nthitng y€u 16 quan trong. Naudsi lao dong
nhin dugc théng tin nhanh chéng, chinh xdc. duge
cung cip nhirng thay d8i lién quan dén cong vide..
thi ho s& cam thay hai long va lam viéc (5t han.

Sue déng cdm vdi nhing vin dé cd nhin: Ngudsi
lao dong vira la thinh vién cla cbng ty, vira 13
thinh vién cda gia dinh ho. Vi viy, muén cho
ngudi lao dong hai long d61 v6i cdng ty can phii
120 héu kién cho ho hoiin thanh 181 nghia vu d6t
vdi gia dinh.

Higu gud hoat déng ciia Cong dvan: Hiéu qua
hoat dong clia Cong doan ciing li mdt trong nhirng
nhan 8 ma ngudi lao ddng quan tam. Cong doan
ting quit cho ngu@i lao djng vio cic dip )& 16n.
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Cong doin dua ra céc mic thidng hep 1y, gidi
quyét cdc thic mic, khi€u nai nhanh chong, higu
qui & 1am gia ting su hai tdng cla ngudi lao
ddng.

2.2, Phuong phap nghién ciu

D& tgng nghién ciru la ngudsi lao dong dang
tam viéc tai khu cdng nghié¢p Bién Hoa 2, tinh
Péng Nai, khng bao gém nhitng nha qudn ly.
Tha gian khio sdt tr thang 12/2019 d€n thing
1/2020. Bing cdu hdi duge xay dung dua trén mg
hinh nghién citu chinh thitc gdm 10 nhin (& vdi 47
bi€n quan sat, sit dung thang do Likert 5 diém. §§
béng cdu hdi phat ra 400, sau dé loa1 bd 70 bing
ciu hoi do c6 nhi€u 6 wdng. Kich thude miu cusi
cing 1a 330 bdng. Qui trinh nghién ciu thuc hiéa
qua 2 budc chinh:

Nghién cie dinh tinh: Biy 12 bude nghién citu
50 bd dugc thyc hign vdi k¥ thuft thio luin nhém
va phdng van thd. Muc dich cia phudng phép niy
nhiim diu chinh va bd sung thang do.

Nghién citu dinh lupng: Diy 12 bude nghién ciu
chinh thife duge thyc hién véi k¥ thuat phdng vin
tnc 1i€p ngudi 1ao ddng vi thong qua bang ciu hoi
@€ thu thip thong tin tif ngudi lao dong lam viéc tai
khu cOng nghiép Bién Hoa 2. S§ tigu thu thip dudc
s& xif Iy bing phin mém SPSS. Thang do sau khi
ddnh gid bing phuong phdp hé sd tin ciy
Cronbachs Alpha, phin tich nhan 15 kham phé EFA
va phin tich héi qui ty€n tinh dugc sit dung dé
kiém dinh mé hinh nghién ciru.

3, K&t qud va thio ludn

3.1. M6 td méu

Nghién cifu ndy chon miu ngdu nhén véi 5
bi&n kiém sost: Gidi tinh, d§ wdi, trinh do hoc vin,
chie danh nghé nghiép, thu nhip. Miu thu thip
dugc phin bd nhu Bng 1.

3.2. Két qud ddnh gid dg tin cy thang do béng
h¢ 56" Cronbachs Alpha

Cdc thang do dugc ddnh gid d6 tin cdy thdng qua
hé 8 Cronbachs Alpha d€ loai cic bién ric. Két
qu3 dénh gid d6 un cdy 1dn cudi cho thay. thang do
“Tinh chdl cong viéc™ ¢6 hé s8 Cronbachs Alpha 1A
0.825; “Phuong 1ién lam viéc ™ li 0.768: “Quan hé
noi lam viec™ 1a 0,737, “Tién lwong, phic Igi™ i
0,797; “Pao tao phdt tri€n” 1a 0.756; “Trién vong
phat trién” 13 0,832: “Trao d&1 thong tin ™ 1 0,808:
“Sy dong cdin"1a 0,798, “Hiu qud Cong Poin” A
0.701: Sy hai long cda nguisi lao dong™ 1a 0,827,
Tuy nhién, thang do “Cong dc ddnh gid héu qud
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BAng 1. S0 dé phan bd mau nghién citu
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1am viée” ¢6 do tin cdy thip nén bi loai ra khé1 md
hinh. M8 hinh cdn la1 9 thang do (Bang 2).

3.3. Két qud phén tich nhén 16 khdm phi
(EFA)

Sau khi phan tich nhan 5 kham phd, bign X34
bi loai do khéng dat yéu cau. 9 nhdn t§ dua vio
dudc mit gon thinh 7 nhin 18 (Béng 3). trong d6
hdu hét cdc nhin t6 déu dude @it nguyén tén so
vdi ban ddu. Riéng nhiin t8 “Tri€n vong vi sif phit
rién cila cong ty" va “Co hdi dao tao, thing tién”
20p chung, dattén lai 12 “Ca hé1 phit trién bin
thin™; nhén 1§ “Phudng tién 1am viéc” va mot s§
bién (rong “Quan hé noi lam viée™ g6p chung, dir
tén lai 12 “Diéu kién 1am viéc”. (Bang 3)

3.4, Két qud phén tich hoi qui

K&t qua sau khi ki€m dinh md hinh bing hdi
qui da bi€n: Sav khi loai bé 2 nhin 8 “Hiéu qud
hoat déng cia Cong Poan” va “Piéu kién lam
vige™ vi khong dat yéu cdu (gid tri Sig>0,05), hé s&
R2 diéu chinh 12 0,637, nghia 12 mo hinh ¢6 mifc d¢
gidi thich kh4 151, 5 nhan 16 cdn lai trong mé hinh
gidi thich 63,7% thay d&1 cia sy haj long chung
ctia ngudsi lao d9ng. Daj lugng thong ké F ¢6 gid tri
22,821 véi Sig.=,000(a), cdc dai lugng thong ké t

Nguon: Tinh todn 1ie 56’ liéu diéu tra cia rdc gid

déu c6 gid tri P-value <0.05. Céc ki€m dinh khic
vé mife d§ phu hgp cia md hinh, nhu phuong sai
sai 6 khong ddi, da cong tuy&n, t tuong quan vi
phin phgi chuin cGa phin du.... déu dat yéu ciu,
(Bdng 4)

Nhu viy, nhimg y&u t8 dugc giit lai trong mé
hinh nghién citu bao gdm: Cd hdi phdt trién bin
than (F1). Tién ludng va phic 10i (F2), Tinh chat
cong vige (F3). Trao d81 thong tin (F4), Quan hé
ndi lam viéc (F5). M6 hinh héi quy nhif sau:

Y=5,65E-17+0,323F1 +0,201F2 +0,171F3 +
0,149F4 + 0,335F5.

K&t qui phan tich hé1 qui da bi€n da xdc dinh
sit hat tong cla ngudi lao dgng tai khu cong nghiép
Bién Hoa 2 chiu sy dnh hidng bdi 5 nhan 8 theo
thi 1 mic dé quan trong ¥ cao d&n thap la: 1)
“Quan hé ndi lam viéc™. 2)"Cahgi phit trién bdp
than”, 3)"Tién ludng va phic Jgi". 4)"Tinh chat
cbng viéc”, 5) "Trao doi thong tin®

3.5. Két qud thong ké mé td

K& qui dinh gid ciia ngudi lao dnng vé timng
ndi dung trong tirng thang do cho thay hdu phu
ngudi lao ddng déu hdi long teén I mifc trung binh
rd 16n (SA dd 2). Nhirng ddnh gid thip nhit cda
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BAng 2. K& qud kiém dinh dé tin cdy cia thang do bang hé s8 Cronbachs’ Alpha
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ngudi lao dong 12 nhitng di€m yeu, diéu mi cdc
cong ty chua dip tng duge mong dgi cha ngudr Jao
ddng. VI 1h&. cdc nha quén 1y khu cong nghiép cin
phéi han ché, khic phuc trong thdi gian 1Gi, bao
2dm cic tiéu chi sau:

- “Chi&n luge kinh doanh cda cong ty 12 16 ring
va phu hap”.

- “Tién luong dim biio cudc séng clia bin thin
vil gia dinh 161"

- “Cong ty xét ting ludng hiing ndm mdt cdch
cbng biing™.

- “Toi nhin duge phic oi 18t ngoai tién lwong™.

“Toi cim thiy har long cid viéc cong ty ldn

viéc gia dinh™.
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Nguén: Tinh 10dn 1it 56 liéu diéw tra ciia ric gii

4. K&t luén v khuy&n nghi gidi phap

Nhy viy. k€t qud chinh dat dugc cda nghién
citu ndy 12 hoan thién thang do, dé xudl nhitng
nhin 16 4nh hudng ciing nhu mic dé anh hudng
clia ching d&i véi sy hai long ctia ngudi lao dong
12i khu céng nghiép Bién Hoa 2. K&t qua nghién
citu [a co s& quan trong A€ téc gid ki€n nghi véi
ban lanh dao cdc cdng ty dé xudl cdc gidi phép
nhim Yim t@ng hidu qua s dung ohan su. Dong
tho, k€t qua nghién cidu ciing rt hiru fch véi ban
quin 1y khu cong nghiép trong dinh hudng chung
vé chinh sdch thu hit, st dung va ph4t trién lao
dbng cha khu cong nghiép Bién Hoa 2 ndi riéng
va cic khu cdng nghiép trén dia ban tinh Png Nai
n6i chung.

Dya trén k&t qud phan tich héi quy va thdng ké
mé 13, tdc gid dua ra mot s& dé xual gidi phip
rhiim ndng cao sy hai long cda ngudsi lao dong 1ai
khu cdng nghiép Bién Hoa 2 nhur sau:

Thit nhdl, ban linh dao céc cang ty trong khu
cong nghiép nén gia tang sy hai long cda ngud 12\0
déng biing cdch tdc ddng vho 3 nhin 18 ¢6 trong 56
caa: “Quan hé ndi lim vi¢c™ (0,316), “Co hoi phit
tri€n ban thin™ (0.263) va “Tién Iwgng vi phibc
161" (0.194).
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Bang 3. K& qud phan tich nhéan 186 kham pha (EFA)

Bién — Nw\\
112 [3[4]s5][8]7
X75 - Chién lugc kinh doanh cla cong ty rd rang va phl hgp 0,82

X65 - Co hoi phat trién nghé nghiép cong béing cho 13t ca moi ngudi | 0,74
X73 - Chat lugng cong viéc dugc cong ty coi trong °'7i‘
X71 - Moi ngudi déu c6 trach nhiém vai chat lugng cong vigc 0,71

X74 - Cong ty dat myc tiéu dé ra mét cach c6 higu qua 0,66 ‘

S -

I

X64 - Toi biét rd nhiing diéu kién c&n c6 dé phat trién trong cong viéc | 0,63
X63 - K& hoach dao tao, phat trién nghé nghiép cho nhan vién rd rang| 0,62
X43 - Cong ty xét tang luong hang nam mét cach cong bang 0,82
X42 - Tién luong dam bao cudc sdng cla ban than va gia dinh toi 0,82
X41 - Toi duoc tra luong tuong xing véi cdng viéc ma téi dang lam 0,81
X44 - Toi nhan dugc phic Idi 6t ngoai tién lung 0,80 ——r
X16 - Bugc khuyén khich dua ra nhiing sang kién cai tién cong viéc 0,81 ]
X15 - Téi it khi phai lo 1ang by mt viéc [am 0,81 ’
X14 - Toi dugc chi dén cén ké vé cong viec 0,80 A{

l

X17 - T6i dugic quyén chl dong va ty chiu trach nhiém vdi cong viée 0,79
X13 - Khdi Iugng cong viéc cua t6i [a vira phai, chap nhan duoc 076
X92 - Toi cam théy hai long ca viéc cang ty 1&n viéc gia dinh 0,78
X91 - Toi cam théy thang béng gida céng viée va gia dinh 075
X103 - Cong Doan giai quyét cac thic méc, khi€u nai nhanh chong 073
X101 - Dén c4c dip 1€'1dn, Cong Doan ¢b qua ting cho nhan vién 0,59

X102 - Cong Poan ludn diing ra bao vé Igi ich cho nhan vién 0,56
X81 - Co ddy du théng tin ddng, can thiét d& hoan thanh (6t cong viéc 0,79
X84 - Tham khéo y kién cUa cdp dudi trudc khi ra quyét dinh 078 ]
X82 - Téi thuong xuyén co cac budi hop nhém/phong ban véi cAp trén 077 ‘ i
X21 - Noi t6i [am viéc dam béo theo cac nguyén tic an toan ] 053
X25 - Lubn quan tam cai thién moi truding v phuong tién [3m vidc 1 052
|
\

X24 - Bugc trang bi ddy du phuong tién bao hd lao déng & nai lam 0,73 [

X23 - Bugc cung cap trang thiét bi va cdng cy cdn thiét cho cong vige 0,68 l

X22 - Méi trudng lam viéc sach sé, thoang mat, khong doc hai 0,64 |

X33 - Nhan vién dugc cp trén hé trg chuya mén trang cdng viéc [ 0,52
Y T

X31 - Nhan vién trong cong ty ludn dugc ton trong va tin tudng
X32 - Cép trén ludn bao vé quyén loi cho nhén vién
X35 - Khong khi am viéc ludn than thién va cdi mé

072
065
053
Eigenvalue 644 370 |3,01) 254 1.83]164 133
Phuong sai trich [9,51 121 [911] 770 | 5,54 4.97[4.03

Neuon: Tinh todn it s6 liew diéu 1ra ciia tic gid

|
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Bding 4. Bang Coefficients®
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|

- Nha qudn i cha cic cong ty trong khu cdng
nghiép cdn gdn gai hon nifa, quan tim hon nita d&n
nguyén vong clia ngudsi lao dong.

- Nha qudn tri nén d8i x& vdi ngudi lao ddng
mot cich lich sy, hda nhi, sin sang trac quyén cho
ho néu thi'y ho ¢6 dii ning luc d€ thyc hién.

- Biio vé quyén Igi cho ngudsi lao déng bling céc
bién phap thi&l thye nhu: Thay d8i sudt an cii hodc
quén }y chat ché viéc cung cp thifc an ciia cdc cd
$6 cung cip thifc &n cong nghiép.

- Lap ra chi&n luge kinh doanh phd hap, thigt
thitc va cdng bé Ano rili 4€n ngudsi lao déng.

- Nha qudn trj thudng xuyén nhifc nhéd. chi
cho ngusi lao ddng thd'y rling chit lugng cla cong
viéc na ho dang lam 14 rdt quan rong cho sy phdt
trién ciia cong ty.

- Kbi ngudsi lao dong bdt diu thye hién mét
cong viée thl ¢in ndi 1 cho ho biél riing yéu clu
dai vdi chat Iusng cia cong vigc d6.

Nguon: Tinh 1odn 1 56 héu diéu tra ciia rdc gid

- Nha quan tri lip ra cdc tiéu chuidn dénh gid
thyc hién cong viéc mét cdch cong khai, dé bat
thing ti€n mot cdch cong bing, hap ly.

- Thudng xuyén md cdc 16p dio 1ao nghiép vu
¢ho ngudi lao djng...

Tiné hai, d8i vd1 nhitng muc hdi chua duge
dénh gid chwa cao nhyv “chién luge kinh doanh
clia céng ty |3 16 rang va phi hgp”. Diéu nay
ham ¥ ring cic nha qudn tri phdi xem xét lai
céch thife truyén dat chi€n luge kinh doanh, ciing
nhy chién ludc da 16 rang, d& hi€u va phi hgp
hay chua? Hiu hél cdc myc hdi trong thang do
Thu nhdp duge ddnh gid thap. Vi viy, nha quin
1 cdn xem xét lai mitc lwong ciing nhu chinh
sdch luong, thudng tai cic cong ty trong khu cong
nghiép d€ kip thdi nang ludng, ddm bio cude
song bdn than vi gia dinh cda ngudi lao dong.
trdnh sy ludn chuy€n lao dong xdy ra thudng
xuyé&n nhu hién naym
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ABSTRACT:

This research is to determine factors affecting the satisfaction of employees working at Bieo
Hoa 2 Industrial Zone, Dong Nai province and assess the impact level of each mentioned
factors, thereby proposing some measures to improve the satisfaction of employees. The
research is conducted by using qualitative and quantitative researches with 330 survey
questionaires collected directly from the employees. The research's results show that there are 5
factors affecting the satisfaction of the employees, sorted 1n descending order of affecting level,
workplace relationship, opportunities for personal development, salary and other benefits.
nature of work and information exchange.

Keywords: Bien Hoa 2 Industrial Zone, Dong Nai province, employees, job satisfaction.
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