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Tdm tat: Cdch mgng cdng nghiep 4.0 (CMCN 4.0) dang tdc ddng sdu rpng den mgi linh 
vUc trin pham vi todn cdu, trong dd cd hogt ddng qudn ly nguon nhdn lUc cua todn xd hpi 
cung nhu cua mdi to chdc. Tgi Viet Nam, hogt ddng qudn ly ngudn nhdn lUc trong khu vUc 
cdng cung chiu sU tdc dpng ngdy cdng rd rdng vd sdu sac hdn td cupc cdch mgng ndy. Bdi viet 
phdn tich nhdng thdch thdc md CMCN 4.0 ddt ra trong qudn ly ngudn nhdn lUc khu vUc 
cdng' tuyen dung cdng chdc (TDCC), td dd de xudt gidi phdp nham gdp phdn hodn thiin 
hogt dpng ndy tgi Viet Nam hien nay. 
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l.Mddau va quin ly nha nUdc ndi ehung. Cdng 

TDCC ed the dupe hieu la qui trinh tie tuyen dung dUpc thUc hien hilu qui 

thu hut va tuyin chpn nhflng ngfldi phu ê gdp phan nang eao chat Iflpng dpi ngu 
hpp nhat cho cie chflc danh cdng chflc cdng chflc; tiet kiem cic ngudn Ifle (thdi 
dang ed nhu cau bd sung hoae thay the gian, tai chinh,...) trong qua trinh tuyen 
d nhflng thdi diem nhat dinh nhim dam dung; giam ip lUe eho viec dao tao bdi 
bao tinh hilu qua trong hoat dpng quan ly dUdng sau tuyen dung doi vdi nhflng 
cua eae ep quan nha nflde. Qua trinh niy nhan sfl khdng phii hpp; han che tinh 
kit thue sau khi flng vien hoin thinh giai trang bd viee sau tap sfl va giup cdng chflc 
doan tap sfl vi dflpc chinh thflc nhan vao g^n kit tdt hon vdi td ehfle vi dflpe tuyen 
bien che eua cP quan sfl dung cdng chflc. chpn vao vi tri phu hpp vdi nang Ifle;.... 

TDCC cd vai trd quan trpng ddi vdi Tfl dd, boat ddng TDCC tie ddng khdng 
boat ddng quan ly cdng chflc ndi rieng nhd tdi bieu Iflc, hieu qui quan Iy cua eP 
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quan nhi nflde. bdi vi cdng chflc chinh li 
Ifle Iflpng quan trpng van hanh cic boat 
ddng nay. 

Mflc dp hieu qua eua boat ddng TDCC 
chiu tie dpng cua nhilu yeu td. Trong bdi 
canh hiln nay, mdt yeu td quan trpng anh 
hfldng tdi boat ddng niy chinh la CMCN 
4.0 

CMCN 4.0 dflpc cho la bat dau tfl 
nhflng nam 2000. Nd md ra mpt ky 
nguyen mdi - ky nguyen sd - giup nhin 
loai thdng qua cic cdng nghe nhfl internet 
van vit, tri tue nhin tao, thflc tl io, mang 
xi bpi, diln toin dam miy, di ddng, phan 
tich dfl h^u ldn,... de chuyen hda thi gidi 
thflc thanh the gidi so. 

CMCN 4.0 tie dpng rat Idn den nhieu 
Ilnh vUc xa hpi, mang den nhieu eO bdi 
giup nang eao nang suit lao dpng, cii 
thien chat Ifldng cupc song ci vl vat chat 
Ian tinh than ciia con ngfldi,... Tuy nhien, 
cude cich mang niy ciing dat ra nhflng 
thach thflc khdng he nhd, trong dd. mot 
van dl dflpe die biet quan tim chinh li 
tic ddng ciia nd den ngudn nhin Iflc eua 
toin xa hdi. Mdt mat, ngfldi lao ddng phai 
dip flng nhflng yeu cau ngiy cang kbit 
khe hpn de cd the lam chu cdng nghe vi 
canh tranh viec lim vdi robot mang tri 
tue nhin tao. Mat khic, boat ddng quin 
ly ngudn nhan Iflc - die bilt Ii khiu tuyen 
dung - eung phii thay ddi de kip tMch 
flng vdi bdi cinh mdi trong ky nguyen so. 
Cdng tie TDCC cung khdng nim ngoii 
sfl tie ddng va nhflng thich thflc trin tfl 
cudc CMCN 4.0. Do dd viee kip thdi nhin 
dien nhflng thach thflc dit ra cho hoat 
ddng TDCC li hit sflc can thiet. 

2. Thach thflc ddi vdi hoat ddng 

TDCC trong boi canh cu^c CMCN 4.0 

Thd nhdt, thdch thdc tUsU thay doi trong 
cd cdu nhdn lUc vd nhu cdu tuyen dung 

CMCN 4.0 dupe dfl doin se keo theo 
mdt sfl biln ddi rat ldn trong eP cau 
ngudn nhin Iflc xa hdi, cP can cic nginh 
nghi lao ddng trong tflPng lai khdng xa. 
Nhilu phan tich eho rang, din nam 2025, 
cd 80% cdng viec se li nhflng cdng vipc 
mdi chfla tflng tdn tai hi|n nay; den nam 
2030, khoang 2 ty vile lam se bien mat va 
se khdng edn can bd lam viec trong linh 
vflc ngan hang, kl toan, cae cdng vile liln 
quan tdi bio binh - bio tri, hay 70% cic 
ky nang lao dpng hi?n nay trang bi cho 
ngfldi lao ddng se biln mat... [4]. 

Su thay ddi tren tat yeu dan tdi sU thay 
ddi trong ep cau ngudn nhan Iflc khu vflc 
cdng - bao gdm CP eau dpi ngii cdng chflc 
trong bp may nha nflde. Bdi le, trUde hit 
diy Ii mpt bd phan quan trpng cua ngudn 
nhin lUc xa hdi, cd vai trd quin ly nha nfldc 
ddi vdi cac linh vUc trong xa hdi, do do ca 
cau dpi ngu niy khdng thi khdng bien doi 
tflpng flng trong khi cP eau nganh nghi 
trong xa bdi cd sfl dot bien manh me. 

CP cau cdng chflc trong bp may nhi 
nfldc thay ddi chinh li thich thfle cho hoat 
ddng TDCC, bdi nd trflc tilp dan tdi sfl 
thay ddi trong nhu cau tuyen dung trong 
tflpng lai khdng xa. Mac du khang dinh 
sd nganh nghe mdi xuat hiln trong tflpng 
lai gan chilm mpt ti le rat Idn, tuy nhien 
nhieu nghiin cflu chi dflng lai d viec Ude 
tinh bang nhUng con sd ma chfla eu the 
hda thanh nhflng thdng tin chi tilt hon 
(nhfl tin nganh nghe la gi, md t i su thay 
doi ra sao,...). Dilu nay cing khing dinh 
tinh "mdi"/"chUa tflng tdn tai" cua da sd 
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vi|c lim theo kit qua nghien eflu, nhUng 
ddng thdi eflng dat ra mdt bai toan phflc 
t?p cho vi|c xic dinh nhu cau TDCC d 
thdi diem tUPng lai gan. Luc nay, viec xic 
dinh dap in cho eic eau hdi ve nhu cau 
tuyin dung nhU: tuyen dung bao nhieu 
ngfldi; tuyen dung eic nganh nghi nao; 
yeu ciu vl ky nang; trinh dp chuyen mdn 
ra sao,... li khdng he dPn giin. Thich thfle 
niy cing trd nen ding lflu tim hpn khi bp 
miy nhi nfldc can phii di trfldc mdt bUde 
so vdi eic td chfle khic trong viec xic dinh 
nhu cau tuyin dung dl kip thdi xay dflng 
cp cau nhin sfl hpp ly dam nhiem tdt hoat 
dOng quin ly ddi vdi toin xa hdi; 

Thdhai, thdch thdc tdsUphdt trien cda 
khoa hoc cdng nghe dUOc dng dung trong 
linh vuc TDCC 

Hien nay, nhieu td chflc tren thi gidi 
da sfl dung cic cdng cu, phan mIm cdng 
nghO cao trong cdng tic lao ddng. Chang 
b^n, Google dang flng dung cdng eu 
Cloud Job giup tim Idem cie hd so flng 
vien, lpc ra hd sa phu hpp vdi tflng vi tri 
cdng viee dfla trin kho dfl lieu ldn ve nang 
Iflc, tinh each va cac yeu cau khic. Mot sd 
cdng ty tai My dang flng dung cdng nghe 
tri thdng minh nhan tao de danh gii flng 
viln nhilu hon - nhanh hPn - hieu qua 
hOn, hoae dung phan mIm phan tieh hd 
SP nhin vien tren mang xa hpi de xic dinh 
kha nang chuyen viec cua nhan vien cd 
cao hay khdng,... [3]. Dilu nay eho thay 
kha ning tfl ddng hda mdt phan - tham 
chl li tat ea - boat ddng tuyen dung thdng 
qua vile flng dung cdng nghe eao eua cac 
to chflc la hoan toin cd thi xay ra trong 
tfldng lai gan. 

Bdi canh hdi nhap sau rpng va sU phat 

triln khoa hpc thdi dai CMCN 4.0 khiln 
vile sdm ip dung cdng nghe eao vio boat 
ddng tuyin dung trd thinh tat yeu tai Viet 
Nam. Dilu dd cung khdng phii la ngoai 
le ddi vdi boat ddng TDCC trong bd miy 
nha nude. Cham ap dujig cdng nghe hien 
dai se dan din nhflng bfldc lui trong tiln 
trinh phit trien eua boat ddng tuyen dung, 
lim giim khi nang canh tranh trong vile 
Ifla chpn nhflng flng vien chat Iflpng cua 
td chfle nha nfldc. Tuy nhien, thflc tl cho 
thay, d thdi diem Men tai, vi?c ip dung 
cdng nghe tien tiln vao TDCC van chUa 
phai la mdt thi manh - nlu khdng mudn 
ndi la mdt diem ylu trong cdng tic TDCC 
tai Viet Nam. Vile xiy dflng nen ting 
cdng nghe tien tiln eung cic nhilm vu 
Hen quan (nhfl hien dai hda ca sd vit chat, 
ning cao nang Iflc dpi ngu nhin sfl lim 
cdng tic tuyen dung,...) thfle sfl la thach 
thflc khdng hi nhd cho boat ddng TDCC 
hien nay; 

Thd ba, thdch thdc td sU thay doi trong 
phUOng thdc tuyen dung 

Trong ky nguyin 4.0, sfl phat trien eua 
cdng nghe cd the giup cic td chflc linh boat 
hpn kM thflc Men cac phUPng thflc tuyen 
dung nhan sfl. Tri tue nhin tao va he thdng 
tfl dpng hda hoan toan cd the thay ddi 
cich thfle tflpng tic vdi flng vien eua mdt 
td chflc. Thay vi trflc tilp giao tilp vdi flng 
vien nhfl cich cac td chflc nha nfldc dang 
thUc Men, cdng nghe se giup cac to chflc cd 
the giao tilp vdi flng vien qua website hoae 
flng diing tm nhin va tfl ddng dfla ra eae 
eiu hdi phu hpp thdng qua kit qua quit dfl 
hlu. Ddng thdi, vdi sfl ho trp cua cie flng 
dung, cac td chfle eung cd the tiln hanh 
phdng van, tuyen chpn eae flng vien ngay 
tren cac website, mang xa hdi,... vi giup hp 
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cd the trai ngMem mdi trfldng td chflc du 
dang d bat cfl nPi diu [5], 

Nhfl vay, trong bdi canh eua CMCN 
4.0, phflpng thflc tuyin dung cua eic to 
chflc trd nen linh boat bPn rat nhieu, giup 
hp ed thi tilt kiem dflpe cic nguon lUc, 
ddng thdi tim kilm dng \ien tdt bPn vdi 
bilu qua cao hon. Tuy nhien, ddi vdi bd 
miy nhi nflde, eic van dl lien quan den 
boat ddng tuyen dung dflpc quy dinh rat 
chit che trong cie van bin quy pham phip 
luit. Vile TDCC phii dflpe thflc biln theo 
mpt trinh tfl xae dinh (thdng thfldng bao 
gdm vile xic dinh nhu cau tuyen dung; 
xic dinh ylu eau vl tilu chuan nhin sfl; 
thu but flng viln tham gia dU tuyin; chpn 
ngudi phu hpp; td chflc tip sfl; ra quyet 
dinh/buy bd quyet dinh tip sU); vi|c nop 
hd SP, tham gia thi tuyen/phdng van eua 
flng viln dlu dupc thUe bien trUc tilp; 
vi|c tuyin dung gin liln vdi khdng gian 
cdng sd (tai cp quan tuyin dung/sfl dung 
cdng chflc),... 

Van dl dat ra la cic cP quan TDCC 
phii manh dan ddi mdi phflpng thflc 
tuyin dung theo xu hfldng chung, linh 
boat bpn vi "md" hPn. Tuy nhiln, viec 
ddi mdi phflpng thfle nhfl thi nao, linh 
boat din diu, tao nen ting phip ly nhfl 
thi nao,... thflc sfl li nhflng van de dat ra 
cho he thdng TDCC trong tflpng lai gan; 

Thd tli, thdch thdc tdyeu cau doi vdi ndng 
lUc cua nhdn sUldm cdng tdc tuyen dung 

Trong ky nguyin sd. cic td ehfle ngiy 
cing cd sU quan tim, dau tU cho chat 
lupng cua he thdng tuyen dung trong dd 
bao gdm ning Ifle nhin sfl trflc tiep thflc 
hien nhiem vu nay. Ddi vdi mpt nhin 
vien tuyin dung, ip Iflc canh tranh ngay 

78 Tap chi Khoa hoc Ndi vu 

cang Idn trong b6i cinh phan ldn cdng 
viec vdn do hp dim nhi|m trfldc dd se dl 
dang dflpe lim thay bdi tri tu^ nhan tao, 
dien toin dim may hay CP sd dfl lieu Idn. 
Bdi cinh mdi eung tao ra nhflng cdng ty 
chuyen eung cap dich vu tuyin dyng theo 
nhu eau (edn gpi la nhflng doanh nghipp 
tuyen dung dang Uber [3]). Do dd, nhieu 
td chflc hoin toan cd the eat giam bp phin 
tuyin dung tai don vi eua minh nhim tiet 
kiem chi phi. Dieu nay khien ap lUc ddi 
vdi nhan viln tuyl'n dung ngay cang ldn, 
bupc hp phai tfl hoin thipn ban than dl 
thfle hien tdt nhiem vu, trinh nguy ep bj 
sa thai. 

Nang Iflc tuyin dung cua eae td chflc 
tfl nhin trong toan xa hdi dflpc nang 
cao eung ddng nghla vdi viee hoat dpng 
TDCC nha nflde se chiu nhilu ap Ifle hpn 
de canh tranh va chpn Ifla dflpc nhflng 
flng viln chat Iflpng. Dieu nay dan den 
mdt yeu eau tat ylu la nang lUe dpi ngu 
cin bp, cdng chflc (GBCC) lam cdng tic 
tuyen dung cung phii dflpc hoan thipn dl 
thfle hiln tdt boat dpng nay. 

Mdt trong nhflng ylu cau bing diu 
ddi vdi mdt CBCC dam nhan nhiem vu 
tuyen dung chinh la khi nang flng dung 
cdng nghe thdng tin (CNTT). Yeu cau nay 
la tat ylu gifla bdi canh cdng nghe sd se 
gifl vai trd chii dao trong mpi boat ddng. 
Mac du vay, diy la mdt van de khong don 
giin khi nhilu phan tieh da chi ra rang 
dpi ngu nhan lue flng dung CNTT ndi 
Chung (trong do khdng ngoai trfl nhflng 
ngudi lam cdng tic tuyen dung) tai cae bp, 
nginh, dia phUPng van han che ca ve chat 
Iflpng lan so Iflpng (theo thdng kl, trung 
binh moi quan/huyen chi cd 2,1 edng chflc 
chuyen trich CNTT) [7]. Viec khdng dip 
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flng dfldc ylu cau vl nang Iflc flng dung 
cdng ngh? cao se li rio cin trong TDCC 
thdi ky CMCN 4.0. 

Bin canh dd, nhan sU thUe Men cdng 
tic TDCC cung phai dip flng nMlu yeu 
cau kbit khe khic ve kiln thfle, ky nang, 
thii dp,... de ed the kip thdi thich flng 
vdi nhflng thay doi trong quy trinh, trong 
phflpng thfle tuyin dimg - die biet li 
trong giai doan dau eua sfl chuyen giao 
gifla cii cu vi cai mdi. Hp vfla phai la 
nhflng ngfldi nam chae chuyen mdn tuyen 
dung, ddng thdi phii cd sfl linh hoat, sing 
tao, nhanh nhay, cd kha nang tham mUu 
tdt,... dl hoan thanh tot nhiem vu tuyen 
dung. Day hoan toan khdng phii la nhiem 
v\i de ding, dat ra thich thflc eho cdng tie 
TDCC thdi gian tdi. 

Thd ndm, thdch thdc td sU cgnh tranh 
ngudn nhdn lUc chdt lUdng 

Trong ky nguyen sd, sU bung nd cua 
khoa hpc cdng nghe se dan tdi sfl bien 
ddi manh me trong phflPng thfle giao tiep 
cua con ngfldi, trong cich thflc van hanh 
eua td chflc - bao gdm td chfle nha nflde. 
De lim chu dflpc xu hfldng mdi, nhu cau 
cua toan xa hdi ve nguon nhin lUe chat 
Iflpng eao - die bilt li nhan lUc trong cac 
linh vflc nhfl internet van vat, robotic, tri 
thdng minh nhan tao,... la rat ldn. 

Khdng nam ngoai xu hfldng tren, bd 
may nhi nfldc eung can phai quan tim 
tdi van dl thu hut va tuyen chpn dflpc 
nhflng cdng chflc vfla cd chuyen mdn tdt 
trong linh vflc quan ly dflpc phan cdng, 
vfla phai cd ning lUc sfl dung edng nghe 
sd dl thUe hiln tdt nhiem vu quan ly. Dieu 
do dat boat ddng TDCC vio mot cudc 
canh tranh nhin sU gay gat vdi cac td chfle 

khac, bdi le flng vien ed nang Iflc cao dac 
Met vl cdng nghe tM bat cfl td ehfle nao 
ciing can. Tuy nhien sd Iflpng nhflng flng 
vien nhfl vay tai Viet Nam hien nay khdng 
phai li nhilu. Phin tich eua cac chuyin 
gia cho thay trong nginh CNTT tai Viet 
Nam, mdi nam fldc tinh nhu cau tuyin 
dung van tang deu gan 50%, trong khi 
thflc tiehi ed khoang 8% trong sd 500.000 
flng vien CNTT ra trUdng dip flng dflpc 
nhu eau [4]. De ed flu the trong viec canh 
tranh ngudn nhin Iflc chat lUpng niy vdi 
cac to chfle, bd miy nhi nflde can chflng 
td dflpc flu the ve mat chinh sich thu hut, 
che dp dai ngp,... dinh cho cdng chfle. 
Tuy nhien, thfle te cho thay diy khdng 
thflc sfl la thi manh cua be thdng cP quan 
nha nflde. Trong khi dd, he thong internet 
ket ndi van vat giup eic flng viln ngiy 
cang de ding tilp can cie ngudn thdng tin 
de tim dflpe td chflc ed dai ngd tdt, phu 
hpp vdi nang Iflc bin thin. Nhflng van dl 
tren eing khiln cdng tie TDCC gap nhieu 
thich thflc hpn. 

3. Giai phap vUptt qua thach thflc 
trong hoat dong TDCC trong boi canh 
CMCN 4.0 

Dl khac phue nhflng thich thflc tren, 
ddng thdi biln chung thanh nhflng van 
hdi, can ed nhflng giai phap cu thi va ddng 
bd trong cdng tie TDCC d giai doan mdi. 

Thd nhdt, ndng cao nhgn thdc ve TDCC 
trong boi cdnh mdi 

Cd the thay, thuat ngfl CMCN 4.0 mdi 
dflpe dl cap nMeu tai Viet Nam van chfla 
thflc sfl quen thude ddi vdi cac to chflc, 
ca nhan trong bd may nha nUdc. Mpt bd 
phan khdng it ngUdi lao ddng trong he 
thdng CP quan nhi nfldc chfla nim rd 
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khii nilm nay la gi, bao him nhflng ndi 
dung nao, cd inh hfldng ra sao tdi boat 
dpng TDCC,... Sfl coi nh? nhflng anh 
hfldng eua cupc cich mang sd din hieu 
qui tuyen dung trong khu vflc edng se 
khien boat dpng niy khdng thich flng kip 
vdi nhflng biln ddi chdng mat trong xu 
hfldng quin ly ngudn nhin Iflc hien dai, 
nhat Ii khi nhflng tic dpng eua cupc each 
mang nay chfla thUe sU rd ring trong thdi 
gian dau, nhflng se nhanh chdng dflpc thi 
hien rd vdi tdc dp vu bio. 

De thfle hien tot boat dpng TDCC 
trong bdi canh cupc CMCN 4.0, trfldc hit 
phii dam bao sfl nhin thfle dung din eua 
ei h | thdng vl boat dpng quan trpng niy d 
thdi dilm mdi. Cie dPn vi, ci nhin ed liln 
quan can nhin nhin rd ve tinh tat yeu cua 
cupc CMCN Ian thfl tfl. vl nhflng tie ddng 
manh me mi nd mang din cho boat dpng 
TDCC, tfl dd thich flng tdt vdi sfl thay ddi. 
Vi|c hoin thien nhin thflc vl boat ddng 
TDCC trong ky nguyen so ddi bdi phii cd 
sfl ddng bp trong toin h | thdng eP quan 
nhi nfldc tfl trung flPng tdi dia phflpng, 
die bi?t phai cd sfl quan tim siu sac den 
ddi tflpng li CBCC gifl ehfle vu lanh dao 
quan Iy va bd phin phu trich thflc Men 
cdng tic tuyen dung. Dl dim bao tmh 
thdng nhat nay. Ding vi Nhi nfldc can 
ed quan diem chi dao, sfl dinh hfldng cu 
thi ve cdng tic tuyen dung trong tdng the 
cic boat ddng quan ly edng chflc trong bdi 
canh mdi. Ddng thdi, vile quin triet nhin 
thfle thdng qua eic hpi nghi smh boat 
chuyin de, eic khda tip huan, eic hdi thio 
khoa hpc,... la can thilt dl trang bi cho 
CBCG nhflng kien thflc phu hpp vi giup 
hp sin sang thich flng tdt; 

Thd hai, dau tU cho cong tdc hogch dinh cd 
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cdu nhdn sU vd xdc dinh nhu cdu tuyen dung 

Trong mdt mdi trUdng it biln ddng, sfl 
on dinh trong cP cau nhin sfl cua bp may 
nhi nfldc khien viec xic dinh nhu ciu 
TDCC khdng gap nhieu khd khan. Tuy 
nhien, bdi cinh mdi vdi sU biln doi cP cau 
ngudn nhin Ifle toan xa bdi dat ra yeu cau 
cap bich eho he thdng cP quan nha nUdc 
li phii di tien phong trong vi?c dfl doin, 
hoach dinh cP cau nhan sU mdi cung nhfl 
nhu cau TDCC de kip thdi quan ly sfl thay 
doi mang tinh dot Men cua toin xa hpi. 

De xic dinh dung nhu cau tuyen dpng, 
trfldc bet he thdng cP quan nha nfldc can 
xie dinh diu li nhflng vi tri vipc lam mdi 
se xuat hi|n trong bp may d tflpng lai, dau 
la nhflng vi tri se mat di theo sfl dio thii 
cua xa hdi, dau la nhflng vi tri vi tri cii edn 
tiep tuc tdn tai nhflng se cd nhflng thay 
ddi nhat dinh dl thich flng vdi boi cinh 
mdi;... Gin vdi vile dfl doan cP eau vi tri 
vi?e lim se la viec xie dinh cic ylu eiu 
tflpng flng ve sd Iflpng, trinh dp chuyin 
mdn, cic ky nang, thii dp can thiet,... cua 
nhan sfl dflpc tuyin dung. Day chinh la eP 
sd quan trpng giup viee xic dinh nhu ciu 
TDCC dflpe thflc hiln hilu qua nhat. 

De thflc hien tdt cdng tic dfl doin vi 
quy hoach, bd may can cd sfl nghiin cflu 
va bam sit vdi nhflng thay ddi, vdi nhu 
eau thfle tl eua toin xi hdi de tranh sfl 
ehu quan, xa rdi thflc tien. Dong thdi, ein 
tham khao nghiem tuc cae bai hpc kinh 
nghiem cua cic qudc gia khac tren thi 
gidi de cd dinh bUdng phu hpp. Viec thu 
hut sU tham gia cua cic chuyen gia va dau 
tfl cho edng tic nghien cflu khoa hpe vl 
vi?c xiy dflng CP cau nhin sfl va xic dinh 
nhu eau TDCC trong bdi canh mdi cung 
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Ii hit sflc can thiet dl nhilm vu nay dat 
dflde hi|u qui cao; 

Thd ba, tdng cUdng khd ndng dng dung 
cong nghe hien dgi trong TDCC 

Be dat Men qui cao trong nen cdng 
nghiep 4.0, edng tie TDCC khdng the 
nim ngoai xu hfldng ehung ciia boat ddng 
tuyen dyng nhin sfl eua toin xa hdi - flng 
dyng edng nghe Men dai. 0ng dung tri 
tu| nhin tao, cP sd dfl Heu ldn hay nln 
ting internet kit noi van vat se giup cho 
h | thdng TDCC dflpe van hinh hieu 
qui, khdng bi lac bau so vdi sfl phat trien 
ehung. 

Vile ting cfldng khi nang flng dung 
c6ng nghe eua CMCN 4.0 ddi hdi bd miy 
nha nfldc can diu tfl xay dflng mdt nen 
ting cdng nghe rieng dl phue vu boat 
dOng TDCC. Nln tang cdng nghe nay can 
hd trp mpt cich ddng bd, ed he thdng cho 
ci quy trinh tuyen dung, tfl vile tiep can 
ngudn flng vien tiem nang, den viec tflPng 
tie vdi flng vien, td chflc tuyen ebon hay 
tao mpt mdi trfldng trflc tuyin ma d dd 
flng vien ed the "thflc tip online" trfldc 
khi quylt dinh lam vile cho cP quan nha 
nflde. Cng dung cdng nghe nay ngoai 
mye tieu la ho trp hieu qua eho boat ddng 
tuyen dung cua cP quan nha nUde, edn 
phii hfldng den viec tao dilu kiln thuan 
lpi cho flng vien dfl tuyen vao cac vi tri 
vi?c lim, bdi le vile dflpc ho trp hieu qui 
thdng qua phan mIm tuyen dung chinh 
Ii mdt yeu td quan trpng cd the khien cac 
flng vien tilm nang quyet dinh lam viec 
cho td chflc nhi nfldc. 

Vdi trMh dp flng dung cdng nghe chfla 
thfle sfl cao ciia CBCC nhi nfldc ndi 
chung, cua cP quan TDCC ndi rieng, viec 

xay dUng va flng dung cdng ngh^ cao vio 
boat dpng TDCC tai \'iet Nam can dflpe 
xay dflng vdi mdt Id trinh phii hpp, trong 
dd, ngoai vile thilt lap eic phan mIm, be 
thdng CP sd dfl Hlu,... thi vile trang bi cae 
trang thilt bi cdng nghe va ning cao nang 
Ifle flng dyng cdng nghe cua CBGG dim 
nhan cdng tic tuyen dung la bet sflc quan 
trpng. Do viy can thu hut sfl tham gia cua 
cae chuyen gia cdng nghe trong va ngoai 
nfldc, ddng thdi manh dan hpc tip kinh 
nghilm triln khai cua cie td chflc uy tin. 
Dieu nay se giup rut ngin Id trinh, ning 
cao hieu qua va tilt Idem chi phi thfle hi^n 
muc tieu hoan thien kha nang flng dung 
edng nghe cao trong TDCC nha nfldc. 

Thd tu, tgo cd che linh hogt trong hogt 
ddng TDCC 

Trong dieu kien tii cP eau eae vi tri vile 
lim trong he thdng td chflc nha nfldc de 
thflc Men hilu qua edng tic quan ly xa 
hdi - vdn se cd sfl thay ddi manh me vl 
CP cau nginh nghe trong tflPng lai gan, 
sU linh boat trong cP che tuyen dung la 
can thilt de kip thdi cd nhflng dieu chinh, 
thich flng vdi sfl thay ddi. Ben canh dd, 
vile phai canh tranh ngudn nhan Ifle chat 
Iflpng eao de lam ehu cude each mang sd 
hda cung ddi hdi sU Hnh boat trong khau 
tuyen dung nhim tan dung tdi da eae eP 
hpi tuyen chpn dflpe cho he thdng nhflng 
nhan sU phu hpp nhat. 

Mdt CP ehl linh hoat ed thi giup boat 
ddng TDCC giam bdt mpt/mpt sd bUde 
trong quy trinh tuyen dung khi can thiet, 
md rpng eae kenh tiep can flng vien tilm 
nang (ngoai nhflng flng vien den nop hd 
SP, cd the chu ddng tun flng vien tren eae 
kinh tim viec, mang xa bdi,...), thay ddi 
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khdng gian to chflc tuyen chpn (chang 
han phdng van qua mang xa hpi,...), hoae 
phdi hpp sfl tham gia eua cic td chflc, 
chuyen gia tuyen dung khic trong mpt sd 
trfldng hpp nhat dinh,... 

Vdi die thu eua bp may nha nfldc, sU 
linh bo^t trong boat ddng TDCC cM gidi 
ban trong mpt pham vi nhat dinh - nhflng 
diy lai li mpt ylu eau rat can thilt. De xiy 
dflng dxiac mpt cP chl luih boat d mflc 
dp phu hpp, trfldc bit, chflng ta can cd sfl 
nhin nhin vi chap nhan ddi vdi sfl linh 
ho^t niy. Ben canh. vile tao dilu kiln vl 
mit thi che phip Iy li can thiet de mpt 
mit giup t^o sfl Hnh boat, mat khic tao 
dflpe cdng ep kiem soit mflc dp hnh boat 
eua cp ehl tuyin dyng. 

Thd ndm, ndng cao ndng lUc CBCC thUc 
hien cdng tdc tuyen dung 

Cupc CMCN 4.0 gay ra nhieu tie dpng 
trflc tiep vi giin tiep den edng tic TDCC, 
tfl dd eung ylu eau nhin sfl thfle Men 
edng tic tuyen dung phii dip flng dflpc 
nhflng ylu cau kbit khe hPn de kip thdi 
thich flng vdi edng vile. 

Mdt trong nhflng ylu eau tat ylu ddi 
vdi edng ehfle thfle hiln cdng tie tuyin 
dung la nang lUe ip dung cdng nghe so vao 
vi|c TDCC, bdi nlu khdng dip flng dflpc 
ylu cau niy, hp khdng thi van hanh dflpc 
b | thdng cdng nghe cao flng dung trong 
cdng tie tuyin dung. De lam tdt nhiem 
vy, bp can phai bilt cich flng dung phan 
mIm tuyin dung vi cic van de khic cd 
HIn quan nhfl sfl dung ca sd dfl Hlu ldn, 
flng dyng nln ting internet van vat kit 
ndi, bao mit thdng tin trong mdi trfldng 
m^g,.. . Ddng thdi, GBCC d bp phin nay 
cung phii kip thdi nim bat eae xu hfldng 

edng ngh| mdi trong edng tic tuyl'n dyng 
dl kip thdi cap nhit, tranh sfl lac hau. 

Bin canh dd, mdt ylu eau bit bupc khae 
eho nhin sfl thfle hipn nhilm vu TDCC Ii 
hp phii nam vflng chuyin mdn nghi?p vy. 
Dilu niy giup hp tham mflu va van hinh 
tdt quy trinh tuyen dung, kip thdi phit 
hiln nhflng van dl phit sinh, trin cP sd 
dd de xuat phUOng an khic phye hipu qui. 
Khi ning sing t^o, thich flng vdi sfl thay 
ddi va cae ky nang mem khic cung li yeu 
cau can dflpc quan tam dinh cho bd phan 
nhan sfl nay. 

De dip flng dflpc nhCfng ylu cau tren, 
cP quan nhi nfldc can quan tam tdi cdng 
tie tuyen chpn, dio tao, bdi dudng nhan 
sU lam cdng tie tuyen dyng. Die bi|t, vi|c 
dio tao, bdi dUdng GBGG thUc hi|n vi$c 
tuyen dyng can cd sU tham gia cua cae 
chuyen gia ed trinh dp chuyin mdn cao 
vi nhieu kinh nghiem de dat hilu qui 
tdt nhat. Vile tao dieu kien de hp cd thi 
giao lUu, bpc hdi kinh nghiem vdi cac to 
chflc trong vi ngoii nfldc cung ein dflpc 
quan tim. Trong mdt mdi trfldng lim 
viec nhieu biln ddng va ip lUe, thiet nghi 
vile cham lo ehl dp dai ngd vl vat chat, 
tmh than cho bd phan TDCC trong bdi 
cinh mdi la hoin toan can thilt, giup hp 
cd ddng lUc de hoan thanh tot nhiem vu 
quan trpng nay. 

Thd sdu, chu trgng hieu qud phdi hop 
gida cdng tdc tuyen dung vdi cdc hogt ddng 
qudn ly cdng chdc. 

Tuyen dung li mot bd phin thupe tdng 
tbi cic hoat dpng quan ly ngudn nhan lUe. 
Do dd, TDCC mudn dupe thuc bien hilu 
qui can dupe dit trong mdi Hen kit chat 
che vdi cie boat dpng hd trp khac. TrUde 
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hit, de t^o tiln de cho Mlu qua cua cdng 
tic TDCC, to chflc nhi nUdc can xay dfliig 
dfldc mpt "he sinh thai nhan lUe" eho td 
chflc cua minh, vdi nhflng die thu nhat 
dinh. H? sinh thai niy bao gdm nhflng 
ling viln dip flng dflpc cie tilu ehi vl 
nginh nghe, vl nang Iflc,... phu hpp vdi 
ylu eau cua td chflc nha nflde. Vile xay 
dflng mpt ngudn flng viln tiem nang de 
d?t hilu qui can ed sU lien kit chat che 
vdi cie dcJn vi dio tao, bdi dudng. Ddng 
didi, vai trd cua he thdng giio due cua 
toin xi hdi li vd ciing quan trpng, mang 
tinh quyet dinh chat lupng cua he sinh 
thii nhin Iflc cua td chflc nhi nfldc. Bdi vi 
suy cho cung ngudn nhan Ifle cua bd miy 
nhi nfldc cung la mot bd phan cua ngudn 
nhin Iflc xi hdi. 

Di ning cao hilu qua tuyen dung dupc 
nMeu flng vien tii nang, he thdng CP quan 
nhi nflde cin hoan thien cae boat ddng 
khic trong cdng tie quin ly cdng chfle, 
bao gdm vile phan edng nhiem vu, dao 
tao, bdi dfldng, dau tfl vio he thdng tiln 
Iflflng, phflc lpi, cdng tic thi dua, khen 
thfldng,... Thfle hien tdt cae hoat ddng 
nay sl tao dflpe thflpng hieu eho cae eP 
quan nhi nfldc, tfl dd thu hut va tuyen 
chpn dflpc eic cdng chflc cd pham chat va 
nang Ifle phu hpp nhat eho bp may. 

Vile nhan dien dflpc cac thach thflc 
ddi vdi boat ddng TDCC la hit sflc quan 
trpng, giup chiing ta xay dflng dflpc he 
thdng giai phip Mlu qua. Ngoii viec phai 
tilp tue ning eao nhan thflc ve cdng tic 
TDCC trong bdi cinh mdi, can xay dflng 
dflpe cic giii phap tflPng flng de khac 
phye nhutng thach thflc dat ra. He thdng 
cac giii pbap nay phai dim bio tinh ddng 
bp, xuat phit tfl nhu eau thfle tien, ddng 

thdi phu hpp vdi die thu eua boat ddng 
TDCC trong bd may nhi nUdc. Ben canh 
nhflng thach thfle va giii phap khac phye 
mang tinh chat gpi md ban dau dflpc phin 
tieh trong bai viet, vile tiep tuc nhin diln 
cie van hdi lan thich thflc do cudc CMCN 
4.0 mang lai eho boat ddng TDCC la mpt 
van dl can dflpc ehu trpng. Diy se la tiln 
de quan trpng giup bd miy nha nfldc xiy 
dflng dflpc mdt he thong giai phip hieu 
qui nham hoan thien boat ddng TDCC 
trong bdi canh mdi do CMCN lan thfl tfl 
mang din. 
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khdng gian td chflc tuyen chpn (chang 
ban phdng van qua mang xi hpi,...). hoae 
phdi hpp sfl tham gia cua cic td chflc, 
chuyin gia tuyen dyng khic trong mpt sd 
trfldng hpp nhat dinh,... 

Vdi die thu cua bd may nhi nfldc, sfl 
Hnh boat trong boat ddng TDCC cM gidi 
ban trong mdt pham vi nhat dinh - nhflng 
diy lai la mpt yeu cau rat can thilt. De xiy 
dflng dupe mdt cP chl Hnh hoat d mflc 
dp phu hpp, trUde bet, chung ta can cd sU 
nhm nhan vi chap nhin ddi vdi sU linh 
boat niy. Ben canh, viec tao dieu kiln vl 
mat the chl phap ly li can thilt dl mdt 
m^t giup tao sU linh boat, mat khae tao 
dupe cdng cy kiem soat mflc dp Hnh boat 
cua ca ehl tuyen dung. 

Thd ndm, ndng cao ndng lUc CBCC thUc 
hien cdng tdc tuyen dung 

Cupc CMCN 4.0 giy ra nhilu tie ddng 
trflc tilp vi giin tilp den cdng tie TDCC, 
tfl dd cung ylu eiu nhin sfl thflc hien 
edng tic tuyin dung phai dip flng dflpe 
nhflng ylu cau kbit khe hPn de kip thdi 
thich flng vdi cdng vile. 

Mpt trong nhflng ylu cau tat yeu ddi 
vdi edng chflc thflc Men cdng tic tuyin 
dung la nang Ifle ip dyng cdng nghe sd vio 
viee TDCC. bdi neu khdng dip flng dupc 
ylu cau niy, hp khdng thi van hanh dUpc 
he thdng cdng nghe eao flng dyng trong 
edng tic tuyen dyng. De lim tdt nhilm 
vy, bp can phii bilt cich flng dyng phan 
mem tuyen dyng va cic van de khic cd 
Hen quan nhfl sfl dung cP sd dfl Hlu ldn, 
flng dyng nln tang mternet van vat kit 
ndi, bio mat thdng tin trong mdi trfldng 
mang,... Dong thdi. CBCC d bd phan niy 
ciing phii kip thdi nim bit cae xu hfldng 

edng nghi mdi trong cdng tac tuyin dyng 
dl kip thdi cap nhat, trinh sfl l̂ e hau. 

Bin canh dd, mpt ylu ciu bit bupc khic 
cho nhin sU thUe Men nhiem vu TDCC Ii 
hp phai nim vflng chuyin mdn nghidp vy. 
Dilu niy giup hp tham mUu vi van hinh 
tdt quy trmh tuyin dung, kip thdi phit 
hien nhflng van de phit sinh, tren eP sd 
do dl xuat phupng an khac phye M|u qui. 
Kha nang sang tao, tMch flng vdi sfl thay 
ddi va eic ky nang mIm khic cung la yeu 
cau can dUpe quan tam dinh cho bd phan 
nhan sU niy. 

Dl dip flng dflpc nhflng yeu cau tren, 
cP quan nhi nfldc can quan tam tdi cdng 
tic tuyen chpn, dao tao, bdi dfldng nhan 
sU lam cdng tic tuyen dyng. Die bi|t, vi^c 
dio tao, boi dUdng GBGG thUc hipn vi|c 
tuyin dung can cd sfl tham gia cua cac 
chuyin gia cd trinh dp chuyen mdn cao 
vi nhilu kinh nghiem de dat hilu qui 
tdt nhat. Vile tao dilu kiln de hp cd thi 
giao lflu. hpe hdi kinh nghiem vdi cic td 
chfle trong vi ngoai nfldc cung can dflpc 
quan tam. Trong mdt mdi trfldng lam 
vile nhieu biln dpng va ip Iflc, thilt nghi 
viec cham lo che dp dai ngd vl vat chat, 
tinh than cho bd phin TDCC trong bdi 
canh mdi li hoin toan can thiet, giup hp 
ed dpng lUe de hoan thanh tdt nhiem vu 
quan trpng nay. 

Thd sdu, chd trgng hieu qua phoi hdp 
gida cdng tdc tuyen dung vdi cdc hogt ddng 
qudn ly cdng chdc. 

Tuyin dung la mdt bd phan thuoc tdng 
thi cic boat ddng quin ly ngudn nhan lUc. 
Do dd, TDCC mudn dupe thuc hien hilu 
qua can dupe dit trong mdi lien kit chat 
che vdi cie boat dOng hd trp khic. Tmdc 
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het, de tao tien de chp hieu qua cua cdng 
tac TDCC, td chflc nha nUdc can xay dflng 
dupe mdt "h? sinh thii nhan Iflc" eho td 
chflc cua minh, vdi nhflng die thu nhat 
djnh. He sinh thai nay bao gdm nhflng 
flng vien dip flng dflpc cic tieu chi ve 
nginh nghe, ve nang Ifle,... phu hpp vdi 
yeu cau cua td chflc nha nfldc. Viec xay 
dflng mpt ngudn flng vien tiem nang de 
d?t hi?u qui can cd sfl hen ket chat che 
vdi cic dPn vi dao tao, bdi dfldng. Ddng 
dldi, vai trd ciha he thdng giio due eua 
toin xa hpi la vd cung quan trpng, mang 
tinh quyet dinh chat Iflpng cua he sinh 
thii nhin Iflc cua td chfle nha nflde. Bdi vi 
suy eho cung ngudn nhin Iflc cua bd miy 
nhi nude eung la mdt bd phan eua ngudn 
nhin Iflc xa hdi. 

De nang cao bi^u qui tuyen dung dUpc 
nhî u flng vien tii nang. he thpng cP quan 
nhi nfldc can hoin thien cie boat ddng 
khic trong cdng tic quin ly edng ehfle, 
bao gdm viee phan edng nhiem vu, dao 
tao, bdi dfldng, diu tfl vao he thdng tien 
Iflong, phue ldi, edng tic thi dua, khen 
thfldng,... Thflc hien tdt cac boat ddng 
nay se tap dflpc thflpng hieu cho cic cP 
quan nha nude, tfl dd thu hflt va tuyen 
chpn dflpc eic cdng ehfle cd pham chat vi 
nang Iflc phu hpp nhat cho bd miy. 

Viee nhan dien dflpe cac thach thfle 
dpi vdi hoat ddng TDCC la bet sflc quan 
trpng, giup chung ta xay dflng dflpe he 
thdng giii phip hieu qua. Ngoai viee phai 
tiep tuc nang cao nhan thflc ve cdng tie 
TDCC trong bdi cinh mdi, can xay dflng 
dflpe cic giii phip tfldng flng de khac 
phye nhflng thich thfle dat ra. He thdng 
cic giai phip nay phai dim bao tinh ddng 
bd, xuat phit tfl nhu cau thflc tien, ddng 

thdi phfl hpp vdi dac thu eua boat ddng 
TDCC trong bd may nhi nfldc. Ben canh 
nhflng thich thfle va giii phip khde phue 
mang tinh chat gpi md ban dau dflpc phan 
tieh trpng bai viet. viee tiep tuc nhan di^n 
cac van hdi lan thich thflc dp cupc CMCN 
4.0 mang lai cho hoat ddng TDCC la mpt 
van de can dflpe chu trpng. Day se li tien 
de quan trpng giup bd miy nha nflde xay 
dflng dflpc mdt he thdng giii phap hieu 
qua nham hoin thien hoat dpng TDCC 
trpng bdi canh mdi do CMCN lan thfl tfl 
mang den. 
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khdng gian to ehfle tuyen chpn (chang 
ban phdng van qua mang xa bpi,...), boac 
phdi hpp sfl tham gia eua cic td chflc, 
chuyin gia tuyen dung khic trong mpt sd 
trUdng hpp nhat dinh,... 

Vdi d ie thu cua bp miy n h i nflde, sfl 

linh boat trong boat ddng TDCC cM gidi 

ban trong mdt pham vi nhat dinh - nhflng 

diy lai l i mdt ylu cau rat can thilt. Be xay 

dflng dflpe mdt eP che linh hoat d mflc 

dp phu hpp, trfldc bet, chung ta can cd sfl 

nhin nh in v i chap nh in ddi vdi sfl Hnh 

hoat niy. Ben canh, vile tao dieu kien v l 

mat the che phap ly Ii can thilt de mdt 

mat giup tao sfl Imh boat, mat khic tao 

dflpc edng cy kilm soit mflc dp linh boat 

cua CP che tuyen dyng. 

Thd ndm, ndng cao ndng lUc CBCC thUc 

hien cdng tdc tuyen dung 

Cupc CMCN 4.0 giy ra nhi lu t ic dpng 
trflc t i lp v i giin tilp d in cdng t ic TDCC, 
tfl dd cung ylu eau nh in sfl thflc Men 
edng t ic tuyen dyng phii d ip flng dflpc 
nhflng ylu eau kbit khe hPn de kip thdi 
thich flng vdi edng viec. 

Mpt trong nhflng yeu eau tat ylu ddi 

vdi cdng chflc thflc Men edng t ic tuyin 

dyng la ning Iflc i p dyng cdng nghe sd vao 

vile TDCC, bdi neu khdng dap flng dflpc 

ylu cau nay, hp khdng the van hanh dflpe 

h | thdng edng nghe eao flng dung trong 

cdng tic tuyl'n dung. De lam tdt nMem 

vy, hp can phii biet each flng dyng phan 

mem tuyen dyng v i cie van d l khic cd 

HIn quan nhfl sfl dung eP sd dfl Hlu ldn, 

flng dyng n ln tang internet van vit k i t 

ndi, b io mat thdng tin trong mdi trUdng 

mang,... Ddng thdi, CBCC d bp ph in nay 

ciing phai kip thdi n im bi t cic xu hfldng 

cdng nghi mdi trong cdng t ic tuyen dyng 

d l kip thdi e^p nhi t , tranh sU lac hau. 

Bin canh dd, mdt ylu eau bi t bupc khic 

cho n h i n sU thUc hipn nhipm vu TDCC la 

hp phai n i m vflng chuyin mdn nghi |p vy. 

Dieu n iy giup hp tham mUu va van h inh 

tdt quy trinh tuyen dyng, kip thdi phit 

Men nhflng van d l ph i t sinh, tren cP sd 

dd de xuat phUPng an khac phye hipu qui . 

Khi nang sing tao, thich flng vdi sfl thay 

ddi va cae ky nang m I m khac cung l i ylu 

cau can dflpe quan t i m d i n h cho bd phin 

n h i n sfl nay. 

De d ip flng dflpc nhflng yeu cau trin, 

CP quan n h i nflde can quan tam tdi edng 

t ic tuyen chpn, dao tao, bdi dfldng nhan 

sU l im edng t ie tuyen dung. Dae bilt, vi?c 

dao tao, bdi dUdng GBGG thUe Men vi |c 

tuyen dyng can ed sU tham gia eiia eic 

chuyen gia ed trinh dp chuyen mdn cao 

va nhi lu kinh nghiem d l dat hieu qua 

tdt nhat. Vile tao dieu kiln d l hp cd the 

giao lUu, hpc hdi kinh ngh i |m vdi cac to 

chflc trong v i ngoii nUde cung can dUpe 

quan tam. Trong mdt mdi trUdng l im 

vile nhi lu biln ddng va i p Iflc, thiet nghi 

vile cham lo ch l dp dai ngp v l vat chat. 

tinh than cho bd phan TDCC trong bdi 

canh mdi l i hoan toin can thilt, giup hp 

cd ddng Iflc de hoan thanh tdt nhiem vu 

quan trpng nay. 

Thd sdu. chu trgng hieu qud phdi hdp 
gida cdng tdc tuyen dung vdi cdc hogt dpng 
qudn ly cdng chdc. 

Tuyin dyng l i mdt bd phin thupe tdng 

t h i cic boat ddng quin ly ngudn nhan Iflc. 

Do dd, TDCC mudn dupc thuc Men hieu 

qu i can dflpc dat trong moi Hen ki t chat 

che vdi cac boat dpng bd trp khic. Trudc 
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hit, de tao tien dl cho M?u qua cua edng 
tic TDCC, td chflc nhi nfldc can xay dflng 
dfldc mOt "h| sinh thii nhan Iflc" eho to 
chflc eua minh, vdi nhflng die thu nhat 
dinh. H? smh thii niy bao gdm nhflng 
flng viln dip flng dflpe eic tieu chi vl 
nginh nghi, ve ning Ifle,... phu hpp vdi 
yeu ciu cua td chfle nhi nfldc. Viec xiy 
dflng mOt ngudn flng viln tiem nang de 
d̂ t hi|u qui can cd sU lien kit chat che 
vdi eic dPn vi dio tao, bdi dfldng. Ddng 
thdi, vai trd efla he thong giao due ciia 
toin xa hOi li vd cung quan trpng, mang 
tinh quyet dinh chat Ifldng ciia he sinh 
thii nhin Iflc cua td chfle nha nUdc. Bdi vi 
suy cho cung ngudn nhin lUc eua bp miy 
nhi nfldc cung li mpt bp phan ciia ngudn 
nhin Iflc xa hpi. 

Di ning eao hieu qua tuyin dung dflpc 
nhieu flng viln tii nang, he thong eP quan 
nhi nfldc can hoin thien eic hoat dpng 
khic trong cdng tic quan ly edng chflc, 
bao gdm vile phan cdng nhilm vu, dao 
tao. bdi dfldng, dau tfl vao he thdng tiln 
Iflong, phue lpi. edng tic thi dua, khen 
thfldng,... Thfle biln tdt cac hoat dpng 
nay sl tao dflpe thflpng hieu eho cac ca 
quan nhi nfldc, tfl do thu hut va tuyin 
chpn dflpe cie edng ehfle cd pham chat va 
nang Ifle phu hpp nhat cho bd may. 

Vile nhin dien dflpe cac thich thflc 
ddi vdi boat ddng TDCC la hit sflc quan 
trpng, giup chung ta xay dUng dUpc he 
thdng giai phap hieu qua. Ngoii viec phai 
tilp tyc ning cao nhan thflc vl cdng tic 
TDCC trong bdi canh mdi, can xay dflng 
dflpc cac giii phip tUPng flng dl khic 
phue nhflng thich thfle dat ra. HI thdng 
cie giii phip niy phii dim bao tinh ddng 
bo, xuat phit tfl nhu cau thflc tien, ddng 

thdi phu hpp vdi dac thu eua boat ddng 
TDCC trong bd miy nha nUdc. Ben canh 
nhflng thach thflc vi giii phap khae phye 
mang tinh chat gpi md ban dau dflpc phin 
tieh trong bai viet, viec tilp tue nhin dien 
cae van hpi lan thach thflc do cudc CMCN 
4.0 mang lai cho boat ddng TDCC la mpt 
van de can dflpc chu trpng. Day se la tiln 
dl quan trpng giup bd miy nha nfldc xiy 
dflng dupe mdt he thong giai phap hieu 
qua nhim hoan thien boat ddng TDCC 
trong bdi canh mdi do CMCN lan thfl tfl 
mang den. 
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