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HIEU QUA HOAT DONG GIAM NGHEO 
CUA TO CHlfC TAI CHINH VI MO TNHH MTV 

TINH THLfONG 

• NGUYINTHI MY DIEM 

T 6 M T.\T: 
To ehflc tai chinh vi md TNHH MTV Tinh Thtfdng (TYM) do Hdi Lien hiep Phu nfl Vipi 

Nam thdnh ldp ndm 1992 nham gdp phan thtfc hien chtfdng trinh xda ddi giam ngheo cua Chinh 
phu. Qua 28 ndm hoat dpng, TYM da cd mang Itfdi hoat ddng Itfdng dd'i ldn, giup cdc khdch 
hang la nhflng ngtfdi ngheo, ngtfdi ye'u the. ngtfdi cd thu nhap tha'p. ddc biet Id phu nfl cd the 
lie'p can cdc dich vu tai chinh ciia TYM va cai thien tinh trang ngheo va thodt ngheo. 

Bai viel phan tich ve hieu qua hoat dpng cua TYM, tff dd tha'y dtfdc hieu qud ma td chfle 
TYM mang iai. ddng thdi dtfa ra cac giai phdp de TYM hoal ddng hieu qua vd md rdng mang 
Itfdi hoal dpng hdn nffa irong thdi gian ldi. 

Tiif khda: Giam ngheo ben vflng. tai chinh \ i md, id chfle tai chinh vi md TNHH MTV Tinh 
Thfldng. TYM. 

1. Dat vdn de 

Nen kinh te' Viet Nam dang ngay cang phdt 
trien. thu nhap ciia ngtfdi dan ngay cang dtfdc nang 
cao nhtfng tinh trang ngheo ddi nhifng \ an cdn tdn 
tai \a ludn la van de quan tam ciia Nha ntfdc \a 
cua cae chu the khde trong nen kinh te'. Hp la 
nhflng ngtfdi ngheo, ngfldi cd thu nhap iha'p. ddc 
biet la phu nfl nen viee lie'p can \a) vd'n d cac 
ngan hang ihtfdng mai rat khd khdn. do khdng dap 
flng cac dieu kien \ a}'ciia ngan hang va hp ra't de 
rdi vad bd> tin dung den. Trtfdc thtfc trang dd. 
TYM da chung tay thflc hien cac giai phdp gidm 
ngheo thdng qua cdc boat dpng giam ngheo cho 
nhffng ngfldi ngheo va ngfldi cd thu nhdp thd'p. dae 
biet la phu nff. hp la nhffng ngfldi ddng vai trd ra't 
quan trong trong \iec thay ddi ttf duy ve Iam kinh 
te Clia gia dinh. 

De the hien stf hoat ddng hieu qua eua td ehflc 

TYM, tde gid thtfc hien bai vie't "Hieu qua hoat 
dpng giam ngheo ciia td chffc tdi chinh vi mo 
TNHH MTV Tmh Thfldng". 

2. Phtfdng phap nghien eiJu 

Bai vie'l dtfa tren stf tdng hdp edc dfl lieu dd thu 
thdp gdm cdc bao cdo ve hoat ddng ciia td chiJc 
TYM, ede bdi bao da dtfdc dang tren cde tap chi 
Irong vd ngoai ntfdc. eac bao cao idng hdp ve van 
dd lien quan de'n tin dung cho ngtfdi ngheo.., 

3. Kd't qua va thao lu£in 

3.L Mgng lUdi hogt dgng cua TYM 

TYM dtfdc thanh lap nam 1992 bdi Hdi lien 
hiep Phu nfl Viet Nam nhSm gdp phan thtfc hien 
chtfdng trinh xda ddi gidm ngheo cua Chinh phu 
hoat ddng Iheo md hinh Ngan hang Grameen, 
Bangladet. 
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Dfldi sirho trd ve tai chinh \a ky thua t cua cac td 
chtfc qudc lc nhtf Quy Chau .\ I.Asia Foundation). 
Cdc id ehflc ttfdng ho CARD (CARD MRl). To 
chfle Cordaid. Qu\ Ford (Ford Foundation). To 
chtfc Tin thac Grameen (Grameen Trust), Quy Hdp 
iac qudc te cac Ngan hang Tie't kiem Dflc (SBFIC). 
Oxi'am. Quy Rabobank (Rabobank Foundation) va 
Quy Whole Planet iWhole Planet Foundation),.,, 
TYM dfldc md rpng pham vi va vi md hoat ddng. 
Den ndm 2010. TYM Ird thanh td ehflc TCVM 
dtfilc cap ph^p hoat ddng dau tien tai Viet Nam. 

Hien nay. mang Itfdi TYM dd cd mat lai 13 
linh/lhanh pho'eiiaViet Nam. gdm: Ha Ndi, Bdc 
Ninh. Hifng Yen, VTnh Phiic, Bdc Giang, Hai 
Dtfdng, Thdi Nguydn, Phii Thp. Thdi Binh, Nam 
Djnh, Thanh Hda. Nghe An va Hai Phdng. Qua 
qud Irinh hoat ddng, mang Itfdi eua TYM ngay 
cang phal trien, hoat ddng tai 77 huyen/thj eua 700 
xa va se tie'p tuc md rdng de'n nhieu dia ban khde 
Iren cd nflde vdi sd'edn bd vd phdng giao dieh the 
hi?n chi tie't sd' lieu qua Bang 1: 

3.2, Thdnh viin TYM 

TYM hoat dpng vdi lieu diem hd trd cho nhdm 
khdch hdng muc lieu la phu nff ngheo, can ngheo 
vd ihu nhap tha'p, nhffng ngtfdi ed nhu cau ve edc 
dichvu tdi chinh va phi tdi chinh. sinh sd'ng tai khu 
vtfc ndng ihdn va ban dd thj. TYM ddc biet tfu lien 
htl trd de'n nhdm phu nff ye'u Ihd' va thiet thdi trong 
\a hpi. nhtf ngfldi dan Idc thieu sd', ngtfdi 
HIV/Aids, ngfldi kJiuyet tat Ngoai ra. TYM cdn 
cung cd'p dich vu ldi chinh eho cae nhdm ddi tfldng 
khac nhtf doanh nghiep sieu nho; cae cd nhdn. td 

chfle ed nhu cdu tham gia \ao cdc hoal ddng khac 
ciia TYM. Theo bao cdo hoat ddng ciia TYM. so 
Itfdng thdnh vien cung tang theo qua cac ndm. 
Cud'i nam 2019. TYM cd long congsd khach hdng 
tham gia Id 165.970 thanh \ien trong dd long sd 
khach hang \ a> vd'n la 103.425 ngtfdi. the hien qua 
Bieu do I: 

3.3. Thiic trgng hogt dgng dn dung cua TY.M 

Vdi stf menh hoat ddng ciia T\\\ la cai thien 
chat Itfdng cude sd'ng ciia cdc ca nhan, hp gia dinh 
cd ihu nhap thd'p. dac biet tfu tien phu nfl ngheo, 
yeu the thdng qua ede dieh vu tai chinh \a phi iai 
chinh, tao cd hdi cho phu nff tham gia vao cde hoat 
ddng kinh le vd xa hdi. gdp phan nang cao vi the' 
eiia ngtfdi phu nff. De'n nam 2019. TYM cd 
165.970 khach hang vdi long dtf nd vay hdn 1.8 ty 
dong \a ty le hoan ira dat 99.9';j-. the hien chi tie'l 
qua Bang 2: 

TYM ludn tao mpi dieu kien de nhflng ngtfdi 
ngheo va ngtfdi cd Ihu nhap tha'p de dang tie'p can 
cac san pham lai ehinh cua TYM. Hau he't muc 
dich vay vd'n ciia cdc thanh vien va khdch hdng 
Clia TYM la de phat trien kinh te, danh cho cdc 
hoat ddng kinh doanh nhtf ndng nghiep, ehan nudi, 
ngtf nghiep. lam nghiep vd budn ban nhd. Mdt so 
it khach hang vay dc dap flng nhu cau lieu diing, 
su'a chfla nhd cfla hay dau ttf vdo cdc doanh nghiep 
vffa vd nhd (SMEs) vd tham gia gfli tie'l kiem the 
hien qua Bieu dd 2: 

3.4, Hieu qud boat dgng xd hgi ciia quy TYM 

TYM da gdp phdn vao stf phal trien chung ciia 

Bang 1. Mqng liJdi hoqt dong cua TYM 

STT 

1 

2 

3 

4 

5 

Soli^u v^n hanh 

Tinh 

Xa 

So chi nhanh/PGD 

Tong so can bo 

SoCBKT 

2017 

12 

569 

66 

498 

274 

2018 

13 

636 

69 

518 

274 

2019 

13 1 

700 

74 

539 

283 

Ngudn: Bdo cdo hogt ddng eiia TYM 
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Bleu do 1: Thant) vien cua TYM 

2017 2018 2019 

Tong thanh vien va khach hang 

I Tong so thanh vien vay von 

Ngue'tn: Bdo cdo hoal dgng ciia TYM 

phu nfl Irong qua irinh Iang Irtfdng ciia Viet Nam 
va lie'p luc thtfc hien sfl menh ndng cao cha't itfdng 
cupc sd'ng cho phu nff de bi tdn thfldng va thiel thdi 
cung nhfl nang eao vai trd eua phu nfl trong xa hdi. 
Qua nhieu nam hoat ddng. TYM da mang lai 
nhffng tac ddng tich ctfc de'n cudc sd'ng cua nhieu 
phu nff ngheo va cdng ddng tai nhffng dia ban cd 
TYM hoat ddng nhtf cham sdc sflc khde cua phu nfl 
nhdm guip hp cd sflc khde td't de cham sdc gia dinh 
va lam an kinh doanh. Ndm 2019. TYM ihtfc hien 
khdm stfc khde \a phat thud'c mien phi eho hdn 
36.000 phu nff. 

To chfle TYM cdn id chffc cac hoai ddng nang 
cao ndng Iflc nhdm ndng cao nang Iflc tfl chu ca 
nhan cho cac hdn 170.000 Itfdl thanh vien thdng 
qua tap hua'n tai cdc budi sinh boat chuyen de. ddo 
tao tap trung. 

Nhieu phu nfl khi tham gia TYM cdcd hpi dtfde 
trau ddi kien thflc \a k> nang biin than nhtf kha 
nang giao iie'p. lanh dao. Hien cd hdn 15.400 

thanh vien TYM ird thanh lanh dao cd quan, Dang, 
doan the, hpi phu nff eac cap. 

TYM edn quan tam de'n van de gido duc cua 
cac eon em thanh vien. hoc bdng "Chd'p cdnh tfdc 
md" dtfdc duy tri nhieu nam va hd trd hpc bdng 
cho gan 2.000 con. em cua thanh vien ngheo, khd 
khan de giup cac em vfldt qua hodn eanh va tiep 
tuc hpc tap. 

TYM dat hieu qua trong viec giam ngheo, den 
nay da cd hdn 120.000 thanh vien TYM da Ihodl 
ngheo ben vffng, 7.000 chi trd thanh doanh nhan 
vi md. Hdn nffa, TYM dd hd trd xdy, sfla dtfdng, 
eung cap trang thie't bi eho irtfdng hoc, tram y te. 
nha ve sinh cho 163 hd gia dinh thdng qua chtfdng 
Irinh ddng hdnh ciing phu nfl bien etfdng, nhd do 
gidp cac hd gia dinh cd hoan canh dac biel kh(3 
khan cd cd hoi dtfdc xay nhd mdi va gan 300 dtf dn 
hd trd xay dtfng "Ndng thdn mdi" dd dtfdc TYM 
thtfc hien. 
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Bang 2. Bang dU nd vdn vd tiet kiem cija khdch hang TYM 

sn 

1 

2 

3 

4 

5 

So lieu van hanh 

Tong thanh vien va l̂ hach hang 

Tdng so thanh vien vay von 

So di; no von (ty dong) 

So du tiet kiem {ty dong) 

Ty le iioan tra 

2017 

144,390 

100,275 

1,221,27 

081348 

99,99% 

2018 

157,109 

104,357 

1,479 15 

1,265,8 

99 99% 

2019 

165,970 

103,425 

1,850 9 

1,600,5 

99 99% 

Ngudn: Bdo cdo hogt dtjng ciia TYM 

3,5. Mgt sdgiai phdp nham ndng cao hieu qud 
hogt dgng vd mdrgng mgng liidi ciia to chdc TYM 

3.5 I Ddi vdi quy TYM 

TYM la mpt ddn trtfe vi thudc Hdi Hen hiep phu 
nfl Viet Nam. boat ddng doc lap. Ngudn vd'n hoat 
dpng Clia id chi'fc phan ldn tfl cac chtfdng Irinh tin 
dung. TYM cung thtfc hien vay vd'n vd tai trd 
khdng hoan lai tfl cac dd'i tac tai chinh Irong nfldc 
vd qud'c le. TYM hdp lac vdi nhieu nhd tai trd de 
cd'p vd'n cho nhieu hoat ddng xa hdi ciia TYM. Do 
dd. de id chfle TYM ngay cang difdc phdt trien. 
Ciin da dang hda san phd'm. dich vu de dap ffng hdn 
nifa nhu cau da dang cua khach hang. Ddng thdi. 
can Iranh thti tie'p can cac ngudn vd'n tff cdc td chffc 
phi chinh phii (NGO) nham tang sflc manh tdi 
chinh de md rpng khdch hang vay vd'n. 

TYM lie'p tuc tuyen truyen rdng rai cac Ihdng 
lin ve TYM de moi ngtfdi dan cd the tie'p can de 
dang thdng qua cdc phtfdng tien truyen thdng dai 

chiing nhflbao. dai, id rdi. boac ihdng qua eae budi 
hpp Clia chlnh quyen dia phtfdng. Ddng tbdi, TYM 
can phai ciing ed' va nang cao ldng lin cho con 
ngtfdi trong hoat ddng huy ddng vd'n va ca'p tin 
dung eua minh, giiip hp cd dieu kien cai thien eupe 
sdng gia dinh va gdp phan anh sinh xa hdi, Nang 
cao nang Itfc. khd nang quan ly vd kie'n thffc tdi 
chinh cho edn bp tin dung bdng each huan luyen 
tai id chfle thtfdng xuyen hoae gfli ddo tao va tham 
quan md hinh tin dung d cac to ehflc khac trong vd 
ngodi nfldc. 

Them vdo dd. TYM can cd bien phdp che' lai 
dd'i vdi cdc tieu ctfc xay ra trong qud Irinh cho vay 
va Ihu nd. trdnh fmh trang chie'm dung vd'n cua eac 
can bp tin dung. Dong thdi. TYM cdn tao dieu kien 
an loan cho nhdn vien lin dung trong qua Irinh thu 
hdi nd va phdt vd'n \ a \ . vi hien nay, can bd tin 
dung TYM vdn itf de'n dia ban xa de ihu nd va phdt 
vd'n \av cho khaeh hdng. 
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Bieu dS 2: Bieu do ttie hien cd cau vo'n vay theo muc dtch vay von nam 2018 

2.80% 

w m n ^2 

^ ^ ^ ^ 

^ • Chan nudi gia sue. gia cam 

^ ^ • Nudi trdng thiiy san 

^ ^ ^ • Trdng trot 

^ ^ B • Budn ban 

^ ^ B • dich \ix 

^ ^ m Thii cong my nghe 

^^g n Mua tai san 

l^^fil Xa\ dung ca ban 

^ ^ ^ I ai Dau tu du an lorn 

W 1 • Khac 
r 2.10% 

Trong thdi gian qua. cic khach hang ciia 
TCVM cung gap khd khan trong \iec iim dau 
ra sdn pham. hoai ddng kinh doanh giam siii. 
ncii nhu can \a\ vd'n ciia khdch hang cua 
TC\ M. trong dd cd TYM eung bi giam di. Do 
\ a \ . TYM nen ke'i ndi \di cdc hiep hpi doanh 
nghiep. hiep hdi ngdnh nghe nhdm tim kie'm vd 
md rpng lhi irfldng. ndng cao gia tri san pham. 
gilip khdch hdng nang cao hieu qua hoat ddng 
kinh doanh. iff dd nhu cau \a_\' \d'n ciia khdch 
hang ciing tang len. 

,1 5.2 Dcii vdi khdch bang 

Ngtfdi ngheo va ngtfdi cd Ihu nhap tha'p phai 
ttf \udi ngheo bdng cdch chi thu lam an. phdt 
huy ldi the vd'n ed ciia minh vh. ndm bdt cd hdi 
thi trtfdng kip thdi de dinh htfdng phat trien san 
xual hdp IV va hieu qua. 

Khdch hang can cap nhat thdng tm thdng qua 
cac kenh ihdnsi tm cua td ehflc T\'M boac irtfc 

Nguc'm: Bdo cdo hogt dgng cua TYM 

liep de'n td chfle de tim hieu ve van de vay vdn. 

Can hoan tra vd'n diing thdi ban theo thoa 
thuan tren hdp ddng vay vd'n. sff dung vd'n diing 
each, hdp ly. hieu qua nhdm dam bao hoal ddng 
Clia quy. ddng thdi lao uy tin dd'i vdi TYM. 

Khdch hdng tich ctfc tham gia hoat ddng tiel 
kiem Clia td chfle TYM nhdm tao thdi quen liet 
kiem. chi hdp ly va cd khodn tieh luy de sfl dung 
khi ed nhu cau can de'n. 

4. Ke't luan 

Thdng qua qud trinh hoat ddng va stf ddng 
gdp vao viec cai ihien thu nhdp, giam ngheo, 
cho tha'y TYM la thtfc stf la mdi td chfle tai 
chinh vi md hoat ddng hieu qua, vdi mang Itfdi 
ngay cdng pbat trien va so'ihanh vien tham gia 
ngdy cang ddng \a sd hp thodt ngheo giam 
ddng ke. T"! M cung gdp phan vao Binh dSng 
gidi. gilip xd hpi phdt trien loan dien hdn* 
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THE EFFICIENCY OF TINH THUONG MICROFINANCE 
INSTITUTION'S POVERTY REDUCTION OPERATIONS 

• MA, NGUYEN THI MY DIEM 
Faculty of Economics, Academy of Finance 

ABSTRACT: 
Tinh Thuong Microfinance One Member Limited Liability Institution (TYM) was 

establi'.licd in 1992 by the Vietnam Women's Union (VWU) in order to implement the 
Government of Viemam's Poverty Reducation Program. For 28 years of operation. TYM has 
had a relatively large operating network and helped clients of the poor, die weak and the low 
income, especially women, have access to T'YM's financial services and in order to escape 
poverty. 

This article analyzes the perfomiance of TYM to show the effectiveness of TYM's 
operations and provides solutions to help die institution improve its effectiveness and expand 
lis network in the coming time. 

Keyivords: Sustainable povert)- reduction, microfinance. Tinh Thuong Microfinance One 
Member Limited Liability Institution. TYM. 
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