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THONG TIN KE TOAN QUAN TRI
VA KIEN THUC HOA CH PINH CHIEN LUGC
V61 VAI TRO NANG CAO KET QUA
HOAT PONG KINH DOANH

® TRAN THI TRINH - NGUYEN PHONG NGUYEN

TOMTAT:
Trong ngl

tdc gid dua ra nhirng khii nigém lién quan d&n sy hai 1dng clia cdc nha
Guan ury vé thong ti lo{m qudn 1ri. mifc do < dung théng tin k€ todn quan tri v su hidu biét
ctia nh quin ké hoach chién hide: dong thdi bién din v dé xuit mot md hinh diéu igl -
trung gian \gi e gid thuyel the hién vai trd cda sy 1udng tdc gilta ké 10dn quin tri va ké hoach
chi&n ludc trong viéc ning cao két qud hoat dong kinh doanh cda cdc doanh nghi¢p. Trén co s¢
dé. ket qua kiém dinh mo hinh vi cic gid thuy &1 d cdc nghién trong tudng lai sé dem lai nhimg
ham y quin tri cho cic nha quin 1¥ nhim gia ting sy hiti dng cia cic nha quan tri \é hé théng
k& todn quan tri trong doanh nghiép. ndng cao su hiéu bigt cda ho vé ké hoach chién luge, tir d6
wog cuding mie dé st dung thong tin ke’ 1odn quan tri & ning cao k&t qua hoat ddng kinh doanh
(KQHBKD) cho cic doanh nghiép Viét Nam.
T khéa: Thang tin ké todn quan wi. k& hoach chién luge, k€t qud hoat ddng kinh doanh.

1. Téng quan vé thong tin k& todn qun tri va
hoach dinh chién luge
\iée st dung he thdng thang tin k€ todn quan
tri \MAS) dd v Jang phiit tnidn qua nhiédu nam i
ip trung vio cung cip thang tin cho hé thdng
Kidm sodt vd phdn hdi chinh thire dén vide dp dung
tinh linh hoit cing nhue hd g s d3i mdi. séng tao
13 hoe hoi trong 18 chite (Henri. 2006). Negay nay.
thich thite d8i vdi cie nhiy quin tri 13 dip ing nhu
clu thdng nn cda cdc bd phin va diéu phéi cong
a cic uén don vi ehife ndng ¢é tinh phy
thuée 13n nhau cao. Chinh vi viy. viée sif dung
MAS déng mot vai o qQuan trong mong tinh huong
Ay ching dude thié ke dé cung cdp thong tin mot
cichtinh vihon 8¢ khéng nhimg tao diéu \ién cho
vide ra quy S dinh irong cdc phong ban ma con tao
didu kien phdi hop gitra cdc bé phin chue nang.
Trong khi ¢6 mot lwgng Idn nghién citu ung hé cho
\ai ra quan trong ¢ia MAS (Ngovén & Trinh.
201N Young, Athinson. & Raplan. 19981 nhung

viee
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Jai kI it nghién citu ki€m wa xeny lam the nio hay
trong tinh hudng nao MAS ¢6 thé thyc hién dude
cdc vai trd hodc muc dich nay.

D& phin biét cic sin phim va dich vu tif cic
d&i thd canh tranh. mét s& lugng 16n cdc doanh
nghiép 1dn vii nhd dang theo dudi cic chién lvde
phdn ng nhanh v&i khich hing (Gilmore & Pine,
1997). Viéc theo dudi nhitng chién luge nisy dua
ra rit nhidu thif thdch cho céc nha quan tri. dac biét
14 trong viéc thi€t k& hé thdng thang tin va cau tnic
18 chie phit hop d€ Adp dng sy hdi long vé nhu ciu
théng tin cla cic nhi ra quyét dinh. Theo I thuyé
du phong. viée thiél k& MAS di va dang dude
miéu (i theo nhiéu cdch khdc nhau (Chenhall.
2003). trong d6 cdch ti€p cin phd bién nhit cia
Chenhall va Morris (1986) di thé hién sy hitu ich
cla cie phuong dién khic nhau cia MAS ¢6 (hf
@nip nhitng ngudi thiét k& hé thong phat wién
\AS. tir d6 hd g cic nhi quan Iy dat dude muc
tiéu cda doanh nghiép



KINH DOANH

Ca thé nhin thiy. MAS dang ngity ciing khing
dinhy vai trd cla minh va vice thidt k€ mat hé thang
thang tin <6 nhing dic di¢m phi hdp. dip iing syt
hdi 1dng ngudi s dyng. théa man nhu ciu thong
un d€ ho trat cho qua trinh ra quyét dinh chién hrge
13 ritt ciin thiét. Cling dya trén cdch ti€p cin cda ly
thuy€1 dy phong. cé thé kip luin ring nghién ciu
v¢ thi€t ke MAS 8¢ phb hap trong nhitng md hinh,
méi nfimg mdi ¢é thé duge phat 1rién bing cich
xem \ét wr phit hdp gita MAS. sif phu thuée lin
nhau giifa cic bd phin chife ndng v cd ciu 18 chde
(Gerdin. 2005). Xuit phnl 1if nhitng thuc v.
nghién ciu ity dé xud't mét mé hinh diéu GET -
trong gian, (hé hién quan hé giita sy hai long d&i
wii viee ISt k€ cie dde digm clia MAS vA mic do
Wt dung MAS trong quil trinh ra quy&l dinh chién
Nge cda cde nhiy quin i,

Trude tién. n€u nhr cic dic di€m cia MAS
e thict k& mot cich phd hp d€ ning cao gid i
ciing nhur d6 chinb xic cita cde thong tin duge sl
dung khi ciie nhid qudn tri ra quyét dinh thi & muc
di 1i€p theo. néu nhur ciic nha qudn tri hido ré hon
vé k& hach chién hrge dang dugce thye hign trong
doanh nghtép thi chinh ho s¢ ¢6 mdt cdi nhin sdu
rong hon vii qua do ¢§ the hd g nguge lai trong
qui trinh uf viin, b trd cho vige thict k& MAS d&
diip ng ding sie mong mudn vé nhu cdu théng tin
tia minh, VA chinh ho nim dudc bin chat cda
nhitng théng tin md minh dang ¢in d€ khai ggi cho
cie nhi thigt k& MAS.

Ind (2003) cho ring. chinh nhimg nhin vién
rong doanh nghi¢p thong qua syt hi€u biét cia
minh vé hoat déng cda doanh nghiép, 1a nhimg
ngusi thie syt xay dung hinh dnh ctia (6 chic trong
wm e ctia khdeh hiing va ciie nhd ddu ur. Tuong
1 nhue vy, chinh cic nhi quéin o trong 8 chitc
Mhi ndm ré bin chit va cich thite hoat déng cda
cie chién hide s& quay trd lai hé trg thiét ké MAS
phil hop d€ ting cudng mie A6 st dung MAS.
Adamson. Pine. Van Steenltoven vii Kroupa
(2006} i difa ra mt giii dinh riing. cdc nbin vién
trong ban diéu hitnh nén ndm duge nhitng thdng tin
o bin v bai cinh hoat dong chia doanh nghiép aé
hiéu nhizng thay dai 1Gn trong dinh huéng chién
hie, Tuy nhién. ngay ¢d d6i vdi nhitng ngudi quin
IS ndm nhiu thdng tin hdn thi nhan ring ho khdng
hoin todin hidu dily dd v nghfa cia nd. Nhu vy,
481 véi ciie nhiin vién nim duge dinh hudng chidn
liide & bidt nhitng thdng tin nio 13 hitu fch. nhimg
thng (in ndo 13 thfe sy cdn thiét clia MAS.

Ti ddnh gii 18ng quan cic nghicn et ¢d licn
quan. tic 2id nhin dinh va dé \udt mdt mo hinh
thé hién moi quan hé eilra cic bicn: \l”].ll lonaé
théng tin k& todn quin triz sy hicu bict clia eic cdp
quin tr v& k€ hoach chién luge: nute do st dung
hé thong MAS ¢6 thé dude hiem dinh vi vin dung
trong lh! trudng Viet Nam Qua dé. ¢o thé zidp ica
101 duge cic cdu hdrnghién ciu sav: Thi nhat. st
hai long \& théng tin Ké wodn quan tri ¢4 tic dong
nhi thé nivo dén mire do s dung MAS? Tint hat, sif
hiéu b€ty é ke houch chich hude coa cic nhia quin
111 €6 vai trd ninf thé nho trong méi quan hé gitra wif
hai long vé théng tin k& 1o quin tri vi muc g
dung MAS trong qud trinh ra guvél dinh chién
luge: Thit ba. mife do st dung MAS Lic dong nhir
h& nivo dén hi¢u qud hoat déng ciia doanh nghi¢p?

2, Co sd I¥ thuy&1 va mé hinh dé xuat

2.1. St hai long vé thong tin ke todn qudn trj vit
mite dj st dung MAS

Sit dung h¢ theng thong tin KTOT trong quid
trinh ra quy@t dinh chicn Iude di trd thisnh mét yéu
16 khong hé (hiéu d€ cic doanh nghi¢p dat dude
k€t qua cudi cling nhy mong mudn. Chenhall
(2003) dii nghién cifu vé 1hiél k& hé 1hang kiém
ot quin Iy (MCS) trong bai ciinh haitt déng ciia
18 chite. Co nhi¢u nhi nghién ctu di vi dung nd
I d€ Kiém tra tinh hiéu qun cla hé thonu kiém
soit quin ly biing cich ki€m tra nhirg hé thdng
duge thi€t k€ phi hgp nhit vdi ban chit clia méi
ridng hoat dong. cdng nghé. quy mod cdu tric.
chién lwde va vin hoa quée gia. Nhu viy, 0€ MCS
thue hién dugc chite n Y f
ciic nhi 1hi€t k& phin Jam cho né phi hap vdi
y&u 8 thuge vé (8 chite. Tuy nhién. chua ¢6 mot
nghién citu ndo Ki€m tra tic dong tnfe €D clia viee
1higt ke phil hop cde dic diém théng un ciia MAS
d&n mure dd sif dung MAS. nhung ta c6 thé thiy
2iira chiing sé ¢6 tic dong vich cye. Cu thé. cie nhi
quan trj trong qud rinh ra quyét dinh chi€n ludc s¢
phdi st dung thong tin cda MAS. Néu nhy ciie
Ihona lin nayv duoc [hIEI k& phd hgp véi cu tric
clia 16 chife. vdi yéu ciu mit cdc nha qudn tri mong
mudn hay théa min chal lugng thong tin cia ciic
nhi chién lyde khi ra quy€ dinh thi né sé 1ing tinh
hiru dung va viéc cdc nhd ra quy€ dinh st dung
ciic thang tin nay la khéng thé tranh khor.

Galbraith ( 1973) lap luan ring. mot trong nhirng
Iua chon ¢ia t8 chife khi cdc nha quan tri khong
hian long vdi ndi dung vi chil lugng thong tin i
1ang khd ndng x{ 1¢ thong un cOa phimg ngudsi ri
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QuiSt dinh théng qua e iy thidu hé thdng
thang tin tinh vi hon. dé cic nhi quin ui hidu ré
hon \¢ quan he giifa cac thong tin ddu ra v ddu
viio v gram s khong chde chin lién quan dén tnh
kha thi d& nhan dudc cac mue tidu 161 wu cda doanh
nghi¢p. Bouwens vi Abernethy (2000) cang da
nhan dinh theo cich ndy. ho cho ring cie MAS Lo
didu Kién cho su phdi hgp gira cdc bé phin khic
nhau trong doanh nghiép. M&i phusng dién cia
MAS <& Jam gidm khoing cdch thigu hut théng tin

v hd g cho viée 2idi quyétcdc muyc tidu ddi choi

nhiw. Phim vi rong cia hdng tn cung cap cho cie
nhi quﬁn Iv mo1 loat cde gidi phip d€ xem xét
pidi qu\'u vin dé. Briédu niy cing cho pth ho h
16 hon v& mdi quan hé gita thang tin ddu vio va
dau ra (Parthasarthy & Sethi. 1993). Thong tin tich
hap lim gidm i khang chidc chin lién quan dén
md1 quan hé nhin - qui rong cic phong bun. B3i
A1 NG dong vién. khich 1¢ sy hoe hoi va o ra cie
¥ widng. né cho phép cie quin Iy bo phan hoe hoi
cich didu chinh sin phdm vi phudng phdp ~in
xudt U nrgng thich vei cic bad phin khic, né cong
cho phép nhit quin Iy hiéu ré han vé muyc tiéu
kIiic nhau ton i trong cic b6 phin riéng bict
(Young vit cong su. 1998). Thong tin tong hap cho
phép cic nhi qujn i xem et nhliu lua chon thay
C ph it ricn sy hidu bidt vé moi quan hé ddu
diu ra @ cic phono ban nén ¢ lm ting
phi ip 187 1 d¢ gidi quy & vin dé rong qui
lnnh i \]Il\c “Ldinh. Thong tin kip thdi ciing co khi
am tinh khong chie chifn. cho phép cic nha
quin Iy lién tue didu chinh cic hogt déng cia ho
A€ divp Tng Vi nhing thay ddi doi hdi dude 1 éu
citu. bdi sif 1y chinh cing nhe nhimg thay déi \uit
hién trong cic bo phan phu thude lin nhau. Mér
Vi nghién e trong ke 10dn chi ra rling. hiéu qua
¢t g thdng thang tin k& 1odn quin try phy thuoy
Vo chilt lugng diu ra cda hé théng thong tin ¢6
¢ dip Gng nhu cdu coa ngudsi dang (DeLone &
McLean, 19920 Kim. 1989). Hiéu qu.] hoat déng
iz hé (hon\' thang tin k€ todn quin tri ciing phu
thude vito nhin thife cha ngusi ra quvél dinh vé
tinh hitu ich cia thdng nin do hé thdng tao ra de
thda mdn nhu cdu thing tin ca cic nhid quin i
cho quy 1rinh hoat dong. bio cdo quan tri. 1dp ngin
<deh v Kidm ol trong 18 chie (Sajady. Dast
& Nujad. 2010

Nhuvdy. v quyét dinh chién hide 13 mat nhiém
vu hay edng vige khong the ip rinh duge vi cdc
trudng hap ngoai lé lién e \ay ra. doi hoi cdc

quyét dmh thuéng auyén bon. Tinh huong ndy tao
ra nhu ciu up nhat thang tin thudng \uy&n hdn, ca
thé han 13 cie nhi thigt ké vy dng duge mat
MAS ¢6 cde dje didm phd hdp d¢ diéu chinh hay
dua ra nhitng thdng tin chit hrgng dJP wng su hai
lang cho ngudi sir dung trong : linh I\uunn
thudng auyvén v ngodivong Kidm sodt. Tir nhirmg
nghién cifu vii nhidn dinh rén. nhom e gid da m
2id thuy&t nghién ctiu nhus sau:

HI1: Sy hiti long vé thdng tin k& widn quin in
¢6 tic dong didng i vie e sit dung hé thong thong
tin k& 10dn quin tri trorg qud minh ra quy €t dink
chién hrse.

2.2 Vai trd ciia sy hiéu biét vé k& hoach chién
higc trong méi quan he gita sit hai long vé thong
tin k& todn qudn tri va MAS

Kim (1989) dii lip luin riing. vice s dung h¢
thdng thong tin k& todn qudn tri 1 dya vio nhin
thiic vé chilt Tugng thang tin cia ngudsi diing nhur do
tin ¢dy. hinh thie ena ciie bido cio. tinh Kip thdi v
phil h¢p vdi quy trinh ra quyét dinh chién ludc.
Thang un k& todn quén tri dude ph.m loai thinh 2
nhém: (1) thong tin dnh hudng dén viée ra qu)él
dinh. duqc i dung chd y&u cho myc dich kiém
S0t 13 chife: vit (29 thong tin hé trd cho qui trinh
ra quyét dinh d\ié’n lude. hiu hét dude st dung cho
phi hgp ¢da 18 chite (Kren. 1992). Do d6. cdc nha
quiin tri cdn nim 16 dude bin chit cla thong tin
mi minh cin st dung d€ w van cho cic nha thiél
k& MAS d€ lim cho théng tin théa man nhu ciu.
Doll va Torkzadeh (1988) nghién cdu sy hai Jong
cha ngudi st dung thdng tin da diing mét sd khdi
ni¢m € do luing hiéu qui ciia hé thng thang tin
k€& todn: noi dung théng tin. do chinh xic. dé s
dung va tinh kip thisi. Huber (1990) cing cho ring,
viéc tich hgp cia cic hé 1hon<~ thong tin ké todn
diin d&n sy phd1 hdp trong 15 chifc. giva bo phun
thi€t k€ MAS vi cic nha quin tri ra quyél dinh aé
lam ting chit lugng cla cic quyét dinh. Vay nén.
d€ hé thdng thong tin quan trj hoat dgng nhy mit
thiinh vién trong nhém hiéu qui. ki€n thifc vé cic
chién luge kinh doanh cia doanh nghiép 1a mot
véu cdu cd ban. Biéu niy di dugc nhin manh
nhiéu [dn bdi cd ngudi quin Iy sin xu&'l va bin

hang. Cic k€ ton 2idi can phii c§ gdng tim hicu
va lién quan nhiéu hon (di cic chién ludc coa
doanh nghi¢p thay vi chi ndm cic <5 liéu (Pierce &
O'Deu. 2003). Cdc tdc gid niy ciing di so sinh clc
caurd i cho ciing mot ¢ héi cho cic nhi quin
tri vé pham vi vl chit lugng thang tin dé phin tich
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Hinh: Mo hinh nghién citu va gia thuyér dé xuat
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Mite dis sit dung MAS ¢6 wic ding diomg 13i higu qud hoat ding ciia doanh nghicp

At ligu dinh luging vii dinh tinhy, d€ hidu ro han vé
nhu cdu thong tin cBa ciie nhiy quén 1y cdp cao v
ihim do nhitng thay dé1 mong mudn trong thang
lin v vai trd trong twong lai cia MAS. Wooldridge
vir Floyd (1990) nhin dinh sir tham gia vio qui
wnh xiy dung chi€n lude cé lién quan dén hicu
qui hoat dong cdi 18 chite dudce cdi thign. né dinh
nghia sif tham gia nay nhy 1 sif hién bi€t vé chién
Iuge vi ting cao sy cam két cla cic nhz‘l quan tri
cip trung. . khi ciie nhi quin tri ndm rd va am
hidu vé cie k& hoach chién hrde ciia doanh nghiép.
ho ¢ 13 nhurng wed thi dide ye d& tham v vi hoin
thién trong viée thi€t k¢ hay diéu chinh théng tin
MAS ¢6 ndi dung nhu yéu ciu ma ho mong mudn.
1if 46 ndng cao mife dd st dung MAS khi ra quyél
dinh. Tt nhitng bi¢n ludn ndy. nhdm 1dc gid dva ra
213 thuy €1 sau:

H2: Sy hidu bigt vé k& hoach chign hige cla
cie nha quiin tri ¢o vai rd didu u€t duong 16i méi
quan hé giita sy hai 1dng vé théng tin k€ toin quin
tri vi e 4o sif dung MAS.

2.3. Sit dung MAS va két qud hoat djng kinh
doanh ciia doanh nghigp

He théng thong tin k& 10in quiin (1 dang ngdty
cing khing dinh vai b cia minh trong quit tinh ra
quyét dinh ¢hién Tuge d tated cic loai hinh doanh
aghiép nhiim ting hiéu qud hoat ddng kinh doanh.
Sajady v eang s (2012) cho riing. hé thdng thdng
un hé 1odn quin tri sé ¢ii thién qua trinh ra quyét
dinh cia ngudi quin Iy, Kidm soil ndi bo. chit
lrdng cda cie bio cido i chinh va hd trd cho qui
trinh giao dich ciia doanh nghi¢p.

Abcernethy va Brownel) (1999) cho ring. hi¢u
qud hoat dong ciia 16 chire 1a cao nhdt khi ciic nhia
quan tri k€1 ndi véi cdc mirc dé cia vice thay doi
ke honch chi€n lude vdi < dung MAS. Trong khi
do. /-\"bLJU|C (2011) cho thily. hiéu quii hoat déng
ciia 16 chire duge ning cao bing sy wdng tic giia
viin hou 18 chife vir s dung déng thisi MAS. (N. P
Nguyén & Trinh. 2018) trong nghién ciiu ctia minh
thye ién @i mdi trudng hinh doanh d Viét Num
di k& ludn MAS ddp Ung nhu cdu thong tin ciia
cic nhi quéin tri. hd trg cdc nhit quin tri ra cic
quy&1 dinh chién luge mot cich chinb xic. hicu qui
trong mdi tnfng cunh tranh ngay ciing khoc liét.
Bén canh dé. nghién cfu (Nguy&n Phong Nguyén
& Qué. 2016) duac thye hién tai Viér Nam cing
di khiing dinh vai trd quan trong cda MAS trong sy
thanh céng clia doanh nghiép. Nhu vity. tr ciic kel
ludn cda cic nglién ctu trude diy. nhom Lic gid
muén mot 1an nita khang dinb vai 1rd clia MAS 1
hiéu qud hoat dong cua doanh nghiép. khi cd sy
\ud1 hién cta cac bién mdi trong md hinh nghién
ety dude dé \uat.

M6 hinh nghién ciru va gid thuyét dé xuil duac
trinh bay & Hinh (Xem Hinh)

3. K&t luan

Nghién cifu nay nhiim ggi ¥ cho cdc nghién cifu
hi€m dinh i€p theo d€ ki€m dinh sy phi hap chit
md hinh va cic gid thuy €t trong boi céinh & Vict
Nam. Nehién ctfu cdng dua ra hiam y cho céc dounh
nehiép taj Viét Nam chn tang cudng xiy dung v
vin dung mot hé thong thong tin K€ wiin quiin iry
bai ban va khoa hoc thdng qua viéc ting cudng s
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hii long etia cic nhd quan tri (nhing ngudi < dung
thong tn) vé MAS ciing nhu mifc do néu bigt cia
ho v k& hoach chién luge. dé 1 do ¢6 thé tich hap
v MAS nhiim dem lai cho doanh nghiép nhlrnﬂ
1gi the canh tranh. Mo hinh dé xudt cda tic
b3 sung vio s hi¢u biét con dang h:\n uhe cda
chdng ta dén cic yéutd sy h:n Jong vé thdng tin k¢
todn quan tri vi sy hi€u bit vé ké hoach chién huge
cUat cie nhi quin tr 13 viée sif dung MAS ¢4 1dc
Jang dén kL qui cubi cang mi doanh nghiép mong
mudn Kél qua nghiga cifu i vige Ki¢m dinh mo

hinh cling ¢ thé difa ra dite mdt e nhin dung (ia
V& sU cdn thi€t phii nét k& dude mot MAS o6
nhimg dic di€ém phi hdp d¢ thds mdn nhu ciy
thong tin ciia ciic nhd ra quy € dinh. cdng nhif v
1rd cia ¢ic nha qudn tri am hidu chieh Iude. Nehién
clu cling mang hiim ¥ quan Iy dic bictquan wong
ddi v nhimg doanh nghigp . dang v a & thidthe
mor MAS phit hap. cng nhue x& 1o ciic didu kién
nhit 8 € d€ cie nhd quin i Khi ra cic quvér
dinh ¢§ thé GEp cin duge 1t e thdng tin cin (hig)
trong qud tinh ra quy&t dinh chign lugem
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ABSTRACT:

This study discusses the concepts related to managers’ satisfaction with the management
accounting information, the extent to which management accounting information is used. and
the managerial knowledge on strategic planning. Moreover. this study theorizes and proposes
a mediated moderation model and corresponding hypotheses in explaining the interaction ef-
fect of the management accounting information and manageriol strategic planning knowledge
on the performance of enterprises. The results of the tested models and hypotheses in future
studies may bring management implications (o businesses in Vietnam whule they are working
towards enhancing their managers' satisfaction with the accounting management information.
promoting managerial strategic planning knowledge and improving business performance.
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