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Bai vi€t nie dinh cic nhdn o dnh hudng dén k1 qui xay dyng thudng hidu noi bd (THNB):
Truisng hop i Cong 1y ¢d phan Chan nudi C.P. Vit Nam. K€t qui cho thiy c6 8 bién dac 1ip

dnh hudng dén <if hai long trong truyén thang

2ia0 t€p. qua d6 dnh hidng manh me d€n k&t qui

Ay ding THNB cia C.P. Viét Nam Ji: Biéu nfdng nhin dién hinh dnh cong ty: Dao tao truyén
théng thudng hicu: Kénh thdng tin cong nghé: Phin héi clia Jinh dao va nhin vien: Théng diép

\& ¢ ich cda nhin vien: Tiéu chuin truyén thong:

uyén bo gid tr doanh nghiép: Kénh thong

tin phi cong nghé. Tir dd. tdce 2id difa ra mdt vai hdm ¥ quin trj danh cho Cong ty C.P. Viét Num
n6i chung v Phong oy én théng cia Cang wy néi riéng.
T khéa: Thuong hidu ndi bd. truyén thong giao 1idp, C.P. Vit Nam, truyén thang ndi bé.

1. Biit viin aé

Hign nay. hiu hét cie doanh nghigp a1 Viét
Nam déu quan tdm i chi rong vio khich hing.
kh ich hing ném adng ma Khong ngai bo ra nhing
16" d¢ \iy dung thugng hieu. qui
cio vl marketing. nhlim mane Igi lgu ich Kinh &
cho doanh nghép. Han thé nifa. trong qu.n trinh
hinh thinh, \dy dung vi phidt trién cia doanh
nghiép ngiay nay khong chidimg Jaj & viee quilng
ha thuieng hidu v bén ngodi. ma con phai quan
Lin satxao dén viee iy dung THNB trong cong
e Bd 1 K iy dlrn~‘ THNB vi thuong hiéu
doanh nghicp. kKhi€n nhin vién ¢ nhimg biéu
hi¢n. hanh vitich cue vé thisng iéu. W do 120 ra
< hin long va nhin thae thireng hiéu caa Khdch
hang. Chinh vi mc’ hin vién i motnhan (& chinh
5t hira thudng hidu, gidp doanh
llmmv- e i van hoa noi bo.

thiic diy ning tim gid iy thueng hica ra bén ngodi
doanh nghiép |7].

Chi khi trién khai 161 cdc cdng cu truyén thong
n9i bo (TTNB) mdi thuc sy giip cho doanh nghiép

vin hanh 181 bd indy. vugt kho va phit trién thudng

hiéu tir ndi b ra bén ngoai mdi la su phit wrién
bén vimg trong wdng lai [11]. Vay nén, nghitn ciu
niy s& dinh gid, xdc dinh duge cic nhan 10 inh
hudng dén sir hai long wrong truyén thong giuo tiép.
mang lai k€t qud xay ditng THNB clia Cong ty o8
phiin Chiin nugi C.P. Vi¢t Nam,

2. Cd s Iy ludn

2.1, Xay dung tintong hi¢u nji by

Theo nhu Debra (2006). xay dyng THNB I3
“quii trinh lién két cic hoal dong hiing ngay. qué
trinh kinh doanh. thi€t k&’ cong viée, sy nhan thie
va phiit huy dac tinh thitgng hicu d€ cheo Vi kél
qud kinh doanh ™. N6 L mot phiin cbu chién hude



Gp trung thdng higu. gidp nhin vién hi€u 16 va
licn k&t nhifng wii i thuosng hiéu trong titng nhiém
vy clia ho AE ddm bio 1 ho ¢6 thé cung cip nhirng
\7i hwfa thudng hiéu mot cich hiéu qua

Ve Ny dung THNB gidp nhan vién hi€u dude
thweing hi¢u cong ty ctia ho dang & vitri nio trong
hife trunh thi rvding toiin dién va thye hién mdt
chite ning quan trong trong vi¢e gidp nhan vién ur
hia ve vitri thieang hi¢u cliia doanh nghi¢p. ndi ho
dang lam viée | 3.

“THNB 1 vice chuyén gino thuung hidu cda
cong 1y vao hé thong v hinh vi ndi bd, qua dé ho
tré ngusi 1am doanh nghiép irong viée mung
cam ket thudng hidu d&n khich hang di urang
Bricherion (2003),

2.2. Truyén thong ngi bp

FTNB ta thomg tin lién lac gitra cdc nhd quin
Iy chién hrde cia 18 chire va cic bén lién quan
wong ndi bo 18 chie, duge dita ra nhlim thiie day sie
cam k&G 18 ehide. sif gin k&L vai (8 chife. nhan
thife st thay 98 méi trddng vi éy hidu vé mue
tiéu phit trién cliano " | 13). Didu ndy duge méu ta
cing tic gudn tri nhitm Lo dung v phit rién moi
quan hé gdn bo gira cc thinh vién rong ndi bd
doanh nghi¢p 10].

Su hailong trong TTNB

11 tong irong TTNB duge dinb nghia T mife
mét ngu@i hivi 1ong hode hoin thanh qui
1riinh iép nhin thong tin lién lac rong noi b [2].
Theo Davies vi cong s (2010). phdn dnh mo
quan hé giira s hai long trong giao Li€p noi bo vi
thi do ctia nhan vien, ¢6 hai k€t qui 8 1hé xdy ra
46 i thii d tieh eye cha nhin vién d€ chuyén giao
thteing hicdu vit s o khiich hitng 881 vai
thirgng hicu. Picu dé ¢o nghia 13 giao tiép ndi bo
méu quil ~& gitip nhiin vién cung cip dich vy khich
himg ¢hdt lugng 161 ddp img sy mong ddi clia
khich hiing

2.4, Két qud xdy dung THNB thong qua sut hai
long trong TTNB

Nyhién etfu Lhyc nx‘hién\ clin Punjaisri v cong
NI (2009 cho llmy rlin VGEp ndi bo hitu qui
6 the khoven Khich nhan vién nhan thife. trung
ihinh vit dat hi¢u sudt thidng hi¢u. Theo nghicén
cuu cia MeKenna (2012). uuv:n hang noi bo ¢d
I ruyén thdng tin lién quan dén thirgng hiéu lén.
udng v di ngang rong mot cang ty (rén ¢ sd mdt
hodc hai chidu. Do dé. khi phdt trién si nim bit
thong tin chit ch& dén thuong hidu dé hd g nhdn
vién, 1o Jidu Kién thudn Idi d€ dicu chinh hinh

don
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vicia ho phd hdp khi dua ra 1 hirta thudng hi¢u <&
mang 1ai loi fch hhong ngd 1di cho doanh nghiép
[12]. Tom Iyi. theo Davies vi cong wr. 2010:
Huczynski va cong sit. 2013: McKenna, 2012, i
Robbins va Judge. 2014: di dua ra bing chitng chi
ra ring giao tiép nd1 ba ¢6 he tic dang tich e
dén thii dd va hanh vi clia nhin vién vé ihdng
hiéu diin dén sif hai Jone ciia khich hing.

3. Phugng phép nghién airu

Nghién ciundy ket hop cd hai nghién eitu dinh
tinh vi nghién cifu dinh irgng. nehién cttu duge
thye hien qua 2 giai doan: (1) nghi¢n cifu ¢ b
dung phuong phip dinh tinh b: ich thio Juiin
Mt doT i, ~& udng phang v 10 nafisi, (2)
hién ciru chinh thire nlding thu thip dir licu ¢
cilp biing phidu trao déi ¥ Kieh true HEp hode qua
cmail d&n déi nfgng khio st

Nghien citu dinh tinh: Tidc gii tén hanh thim
d0. Khiio sit ¢ Ki€n vi thio ludin véi 10 cin bo cong
ahdn vién Jam viée trén 3 ndm i cong (v (2 ¢in
bg cong nlin vién phong nhin sy, 3 cin ba cong
nhin vién phong ke Wwin. 4 ¢iin by cong nhiin vién
phong Kinh doanh va | cin bo cang nhin vién
phang harh ¢chinh). K&t qui thu duge li bing ciu
hér phong vin ban diu vdi 28 bicn quan it
Nhirng bién quan sit niny sav dé duge ming di
khda sitchinb thite vér miu Iy SO nhin vién trong
nghién edu dinh Jugng su bo.

Nghién citu dinh lusng: Bude nghicn ciru niay
adm 2 bide: nghién cifu dinh lvdng so bo vi
nghién ciu dimh higng chinh thire (<if dung thany
do Likert vgi § mire do ir: (1) Hodn toin khong
ddng ¥ d&n (5) Hoin t0in ddng ¢)

v K&t quit cda nghién cdu dinh lugng sd bo chi
ra cing mé hinh ¢6 dd dé tin ey vdi 28 biéh quan
sit do d€ e hién nghién ctru dinh lugng chinh
ihie.

v K&t qui eda nghién ciftu dinh luang chinh thire
dd gop hai bign doc lip la phin hoéi clia nhin vién
vit phitp hdi cda linh dao lar thanh mét bidn doc
lip phin hdi ciia nhiin vién Vi 1dnh dao. do kELqua
thye nghigm trén 1ap dir liéu mau cia qui trinh
phin tich ma trdn xoay EFA cho thdy ri“{ng 2 thang
do phin héi ¢Ga nhin vien v phdn hoi ca lanh
dao ¢6 wreng quan manh véi nhav. hor w véi nhau,

4. K&t qua nghién ciu

4.1. Kiem dinh Cronbach’s Alpha

Thang do cic bién doc Béu ¢6 hé 0
Cronbach’s Alpha > 0.6: cic he 0 Ufdnz quan bién
16ng déu 16n han 0.3 Do Ja. cde hién quin st thuge
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cav bidn doc Lip déu phit hap vi dat dude do tin ey
A thue hign ciac bude phin tich uép theo.

Thang do bign phy thude Kétqua hi€m dinh
¢ @ dotin cdy thang do "Hai long rong truyén
théng gixo ti€p™: HE & Cronbach’s Alpha =
0.526 > 0.6: cic hé 56 wong quan bién 16ng déu
Idn han 0.3. Do d6. 4 bién quan sat (HLY, HL2.
HL3. HL4) déu ph hap va dat duge do tin cay dd
thue hién cdc buge phin tich 1iép theo. Ké1 qud
Ki€m dinh hé <@ o tin cdy bién phu 1hu_ Keét
qui vdy dyng thuong hi¢u ndi bd ™ cho thay hé o
Cronbach’s Alpha cua thang do = 0.740 > 0.6: cdv
¢ <@ tudng quan bien 1dng déu lén hon 0.3. Do
d6. 3 bicn quan sit (KQL. KQ2. KQX1 déu pha
hgp v dat duge dd tin ey J¢ thire e n cide bude
philn tich tiép theo

4.2, Ddnh gia s« phit hyp va kiém dinh di phit
hyp ctlia mo hinh

420 MG hinh hoi guy 1

Binh U phit hap clia mé hinh: Bude hiém
dinh ndy wie gid e hign chyy héi quy wyén tinh
da bieh vai phrdng phip dua vio lugt (hay con
20i 13 phugng phip entery. Dya vita k&1 qua phin
tich 6 Bang | cho thiy mé hinh nghién ¢itu 6

muc & phit hop tuong déi cao. mé hinh hdi guy
tuy&n tinh di \dy dyng phd hgp vai tip di lice
dé'n mie 68% 4 dif lidu khdng vi pham wf tgng
quan chudi bic nhit.

Kiém dinh sy phit hgp e mo hinh: K& qui
phin tich hai quy d Bing 2 cha thily. cie ¢\ héi
quy Jdi cho (hi'y mé hinh nghién cdu sau phintich
hdi quy khdng vi pham hién nrgng da Qs
do hé »d Tolerance clia cic nhin 0 doc lip déu
nho hon 2 vi hé O VIF wang ting cia cic nhinig
doc I.ip Lfl||° dfu nh(\ hon 10.

af phit l\(‘p ctia mé hinh: Dya theo
ma hinh nghién ctfu co mife dis
ddi cav. mé hinh héi quy tuyén
phit hap vdi tip dif lidu dén mite
u hhong vi pham tr twsng quan

Bing 3 cho thiy
phu hdp nwong

S3CG v da
chudi bive nhit.

Kiém dinh sy phi hep ctia md hinh: K&t qua
phin tich tif Bing 4 cho thay hé sd Tolerance cda
nhin 1 dde tip nhd hon 2 va hé 8 VIF utng ing
cia cde nhin 18 doc 1ip cing déu nhd han 10 cho
nén mé hinh nghién citu sau phan tich hdi quy
khong vi pham hién nrdng da cdng tyén.

Bang 1. Hé s& xac dinh

Mohioh R

R?  Rehiduchinh | Saisd chuin udc Iuong Durbin-Watson
1 0820 0687 oeab 027774 213
a. Predictors: (Constant) 76.0T PCI\ TD PH TC. BT YR o
bBlenphulhuoc HU N T -
8dng 2. Cac hé sé hon quy "ong mo hinh hO| quy 1
M3 hinh Heffcﬂuiﬁ"'ﬁaﬁ i Anbckbaalubisall S sig T"mgfedf&o"gw
8 Std. Error i Toleranoe VIF
T(hangse) 016 0152 o762 0447
BT 0285 0021 03% 11388 0000 0761 1315
OT 018 0018 0328 10086 0000 0866 1155
“PCN 0058 0024 0078 ""’237537 0019 0840 1191
1 PH 0137 0023 0202 5972 0000 0805 1242
1 007 0020 | 0093 2782 0006 0820 1220
T8 0063 0022 0091 2920 0004 0942 1061
N T0.152 0020 0271 7648 0000 0731 1367
™ 0103 0018 0.183 5674 0.000 0881
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BAng 3. Hé s& xoc dinh

R
0531

R
o729
3. F;redicTJrs: ?Cénﬁar;i): PTL—
I b. Bign p7hu lhuéc‘ Ka

. Mo hinh
T

R’ hiéu d\mh

Sa| 8§ chudn udc qung Durbin-Watson

0 34E64 T 2

Bdng 4. Cac hé s& hoi quy trong mé hinh héi quy 2

. Hé 88 chua chuanhéa | Hé s8 chudn héa | Tnong ké da 00ng tuyén
M3 hinh — Sig - —_—
B Std. Emor Beta | | ; Tolerance VIF
{hangss) 0833 | 0132 6324 0000 o
— - .
HL | 0750 0.038 1 0.729 19865 = 0.000 1.000 1000

5. Thio fuiin va ham ¥ quén tri

K&t qud 1yi Bdng S chi ra k¢t qua xdy dyng
thygng higu duge tic dong hdi sif hiii 1dng trong
truyén thong giao ép (B = 0.729) va sy hin 1ong
trong cong tic truyén thdng bi dnh hudng bii bidu
urgng nhian dién hinh inh cong ty (8 = 0.396). dio
o truyén théng thudng hiéu (f = 0.328). kénh
thang tin cong nghé (B =0.271). phiin hdi cita lanh
o vd nhdn vien (B =0.202). thong di¢p \':‘ lgiich
cia nhian vién (8 = 0.183). tiéu chudn truyén thong
(B = 0.093). tuyén bo i doanh nghiép (B =
0.091), kénh théng tin phi cdng nghé (B = 0.078).

Nghién ciru nity hoin toitn phd hgp vdi thice
|Conn ty C.P. Viét Nam. Do d6. nhém Lic
20 ¥ nhiim ning cao céng tic
ai s hii long trong cdng tic

l'] NB cong ty, ma

truyén thang vi kel qua xav dyng THNB C.P Vigt
Nam nhv s

Thit nhdl, cin ¢6 nhitmg didu hudng mrdng hicu
vé& mat bidu urdng hinh dnh trong moi cong
troyén thdng su kien ndi bo nhy tan dung triét dé
miu sdc dinh vi thuang hi¢u. rién khai logo vii

2an trén toiim bo déng phuc nhin vicn: duy i
n]urn-v hinh dnh. bi¢u wong gdn bo nhu Mol vin
héa dic thir ciia doanh nghiép

Tt hai, ¢ divo o truyen thong thusng hicu
Khong nhul thit 13 nhirng budi dio tao chuyén siu
¢€ cung ¢ip thong tin vé nm lr lhltdng higu, qui
trinh van hanh va phit tricn. Ma th ¢an dio 1o
k&t hp trong nhimg hum diso 140 vé chuyéo man,
k¥ thudt. k¥ ning mém cia cong ty. Didu nay
mang lai _vé‘u 18 nhiic nhd thudng xuyén cho cic

BAng 5. Gia tri trung binh cla thang do cac yé&u 16 déc lap
d3i véi y&u 16 phu thudc trong mé hinh héi quy

™ |
1

2 l Dao lao lruyen (hdng lhuong h»eu

Nhan [ d¢c Iep

[ Bleu lucng nhan dien hmh anh cong ky

| 5 Kenh Ihong tin céng nghe
: B HPhan héi cua Iaﬁd;o\vaﬁan \)ng N
5 ‘ Thong d|ep vélgiich coa nhanvien
6 | Tiuch chuan I lruyen thong o o
7] Tuyen b gia tn doanh ngmep - ,_
B 8 Kenh lhong tin phi cong nghe e

‘ Hé s6 Bela chuan ho? Glé n lmng blnh cua»lhang do J
0.396 3.6937
o8 ) 25286
T ‘705 T 36365 -
o2 343
o3  smw
o 005 o - 3‘3952i 7
o0t C3s20
o078 35
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cin ho cong nhin vién, nguisi lam viée va gdn bo
cing liu ndm cang phaj hi¢u ré cong 1y, thuong
hi¢u. vin hoa doanh nghi¢p ~iu ~dc.

Thit bo. (& chic thud uyén cic budi hop
hing win. hing thang. khéng chi dién ra & pham
Vi Ny bo phong ban hay & ban linh dao. ma neén
md rong ra vai toan thé nhan vién. Day 11 nhirng
budi trao @i, thio luian gia nhdn vién va ngudsi
linh dyo chit khang phar hoat dong wruvén théng
mot chicu

Thir ne. viée cung ¢ap théng tin rd ring. minh
hiach v & nhirg ldi ich., chinh ~ich phuc Idi. 13 trinh
thing ién cda nhin vien »& Khidh nhin vién uf un
va an tam Eim viée. hét ong Vit hang say trong
cong vi¢e hdn.

Thit nam. phin ing v md hoa thong tin ruy én
i phit hatp vdi titng dar gng i mot vige 1am vo
cling cin thiét trong cdng tic TTNB, ciing nhuf xiy
dung THNB Inéu qua trong dmnh nghiép.

Thie sdiw. wyén ba gid tri cdn duge cung ¢dp
theo phmm-‘ phi dp mang tinh tnfc quan, ngin gon.
dé méu. d¢ nhd && nhin vien. khich hang khi ﬂ"hL
hoie doe ca the hidu ngay nhdng ¢
phim. dich vu. bay thydng hicu un cdng (v mang
lai v Khong citn duoe gidi thich gi thém.
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Tidng Vidr
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6. Két luin

K¢t qua nghién ciru da cho thiy s dnh hif@ng
tich ctfe ¢da cic nhin 0 dée lip dén nhin 1§ phy
thude. tuy nhién. nghién citu vin cOn Mot s& han
¢hé nlnf: €3 mdu 330 3 chifa dn so vai 18ng 56
hdn 21.000 cin bo cang nhin vien Cong 1y C.P.
Vi¢rNam, Nghien aitu chi tén hinh vai cde phong
ban 12 try 8@ chinh Bi¢n Hoa, Bdng Naivd Nhi
mdy Cim Bdng Nam. viviy cic him ¥ dua
chira thé Khii quit chung cho toin bo cdn bo cdng
nhin vién Cong ty. Bén canh dé. X bién doc kip
cia md hinh nghién citu mdi dnh hudng duge 68%
sy hat long rong truyén thong giao 1€p. qua d6
Gic dong duge 537 k&t qud xdy dung THNB Ién
cdn bo cong nhin vien Cong 1y C.P. Vigt Num
théng qua bién h3i long rong truyén thong giao
liép. DIL‘U d6 chiing 13 s¢ bign du& lip dua viomad
hinh vin con chira dd. Do dd. cic nghién cdu vép
theo ¢6 hé ting kich thude mfxu nghién cdu vi
bign dbe lip cda md hinh, ddng thdi tién hinh
nghién cttu cho it ed vic edn bd cdng nhin vién
a1 ciic chi nhiinh Cong ty C.P. Viét Num. Cé nhy
\ay. cic him v quan i dua ra mdi mang tinh phé
quit hon. ddng thdi 1 13i liéu tham khdo 1 han
cho cic doanh nghiép twang itng ®
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Théng tin 1dc gia:

I.MAITHI BICHNGOQC

Sakura Beauty Victnam

L TS.NGUYEN VAN THANH TRUONG
Trudng Dai hoe Cong nghiép TP. Hb Chi Minh

FACTORS AFFECTING INTERNAL BRANDING:
THE CASE OF C.P VIETNAM CORPORATION

@ MAI THI BICH NGOC

Sakura Beauty Vietnam
® Ph.D NGUYEN VAN THANH TRUONG
Industrial University of Ho Chi Minh City

ABSTRACT:

This study dentifies factors affecting internal branding with the case of C.P Vietnam
Corporation. The study's results show that there are 8 independent variables affecting the
satisfaction in conmmunication communication. thereby strongly affecting the results of internal
branding of C.P Viemam Corporation. These variables are Corporate visual identits symbols.
Brand communication training, Information technology channel. Feedback of leaders and
salls. Messages on employee benefits, Communication standards. Value statements and
Non-technological information channel. Based on the results. the study presents some
nanagement implications for C.P. Vietnam Corporation i general and the company’s
Communications Deparment in particutar.

Kevwords: Internal  brand.  communication. C.P. Viemam. imernal  corporale
comnmimication.
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