
TAP CHi CdNG THl/dNG 

CAC NHAN TO ANH HUCJNG DEN 
KET QUA XAY D U N G THlTCfNG HIEU NQI BO: 

TRl/CfNG HCfP TAI CONG TY CO PHAN 
CHAN NUOI CP. VIET NAM 

• MAI THI BiCH NGOC - NGUYEN VAN THANH TRUdNG 

TOMTAT: 
Bai viel xdc dinh cac nhan td'anh hffdng den ket qua xay dffng thffdng hieu npi bd (THNB): 

Trffdng hdp tai Cdng ty cd phan Chan nudi CP. Viet Nam. Ke't qua cbo tha'y cd 8 bie'n dpc Ifip 
dnh hffdng de'n sff hai ldng irong truyen thdng giao tiep, quadd anh hffdng manh me de'n ke't qud 
\ay dffng THNB cua CP. Viei Nam la: Bieu tffdng nhan dien hlnh anh cdng ty; Dao tao truyen 
thdng thffdng hieu: Kenh thdng tin cdng nghe; Phan hdi cua Ianh dao va nhan vien; Thdng diep 
ve ldi ich ciia nban \ien: Tieu chuan tnjyen ihdng; Tuyen bd'gia tri doanh nghiep; Kenh thdng 
tin phi cdng nghe. Tff dd. ldc gia dffa ra mot vai ham y quan tri danh cho Cdng ty CP. Viet Nam 
ndi chung va Phdng tru\en thdng cua Cdng ly ndi rieng. 

Tff khda: Thffdng hieu npi bp, truyen ihdng giao tie'p, CP. Viet Nam. truyen ihdng npi bd. 

1. D§1 vd'n de 
Hien na\, hau bet cic doanh nghiep tai Viet 

Nam deu quan lam \d chti trong vao khach hang, 
khaeh hang tiem ndng md khdng ngai bd ra nhffng 
so nen "khdng id "de \d> dffng thffdng hieu. quang 
cao \d marketing, nhdm mang lai ldi ich kinh le' 
cho doanh nghiep. Hdn the nffa. Irong qua trinb 
hlnh ihanh. xdy dffng \d phdt trien cua doanh 
nghiep nga\ nay khdng chi dffng lai d \ iec quang 
ba thffdng hieu ra ben ngodi, ma cdn phai quan 
lam sat sao den viec xay dffng THNB trong cdng 
ly. Bdi le khi xdy dffng THNB va ihffdng hieu 
doanh nghiep. khien nhan vien cd nhffng bieu 
hien. hdnh vi tich cffe ve thffdng hieu, tffdd tao ra 
sff hdi long \a nhdn thffc thffdng hieu ciia khdch 
hang. Chinh vi the. nban \ien la mdt nhan td'chinh 
trong \ iec bd sung ldi bffa thffdng hieu. giup doanh 
nghiep xa> dffng ihffo'ng hieu iff vdn hda ndi bd. 

thuc day nang tam gid trj thffdng hieu ra ben ngoai 
doanh nghiep |7]. 

Chl khi trien khai td'i cae cdng cu iruyen ihong 
ndi bd (TTNB) mdi thffc sff giup eho doanh nghi?p 
van hanh to't bd may, vffdt khd va phdt trien thffdng 
hieu tff npi bd ra ben ngoai mdi la sff phat trien 
ben vffng trong tffdng lai [f 1]. Vay nen, nghien cii'u 
nay se danh gid, xac djnh dffdc cac nhan td'dnh 
hffdng de'n sff hai long trong truydn thdng giao tiep, 
mang lai ke't qua xay dffng THNB cua Cdng ty co 
phdn Chan nudi CP. Viet Nam. 

2. Cdsd ly loan 
2,1. Xdy diing thiidng hieu ngi bg 
Theo nhff Debra (2006). xay dffng THNB Id 

"qua trinh lien ke't edc hoat ddng hang ngay. qua 
Irinh kinh doanh, thie't ke cdng viec, sff nban ihffc 
va phat huy dac linh thu'dng hieu de eheo lai kel 
qua kinh doanh". Nd Id nipi phan cua chien ll/dc 
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lap irung thffdng hieu. giup nhan vien hieu rd vd 
Ii6n kel nhffng gia tri thffdng hieu trong tffng nhiem 
vy cua hode dam bao Id hpcd die cung cap nhffng 
ldi hffa thffdng hieu mdt cdch hieu qua. 

\ iec \j> dffng THNB giup nhan vien hieu dffdc 
Ihffdng hieu cdng ty cua ho dang 6 vi tri ndo trong 
bffc Iranh thi trffdng loan dien vd ihffc hien mdt 
chffc ndng quan trpng Irong viec giup nhan vien iff 
hdo vd vi tri thffdng hieu cua doanh nghiep. ndi ho 
dang lam viec |.^]. 

"THNB Id vice chuyen giao thffdng bieu eua 
cdng i\ vao he thd'ng va hanh vi ndi bd, qua do bd 
Ird ngffdi ldm doanh nghiep irong viec mang lai 
cum ke't thffdng hieu de'n khach hang da tffdng tac" 
Bnckerton(200.'?l. 

2.2. Truyen thdng ngi bg 
"TTNB Id thdng tin lidn lac giffa cdc nha quan 

ly chie'n lifdc cua to chffc va edc ben lien quan 
trong ndi bd td chffc, dffdc dffa ra nhdm thuc day sff 
cam ke't vdi td chffc, sff gdn ke't vdi td chffc, nhan 
thffc sff Ihay ddi nidi trffdng vd tha'u hieu ve muc 
lieu phdt trien cua nd"|13]. Dieu nay dffdc hieu la 
Cling lac quan tri nham tao dffng va phdt trien md'i 
quan he g;1n bd giffa cdc thanh vien trong ndi bd 
doanh nghiep |10|. 

2.3. Sii hdi long trong TTNB 
Sff hdi Idng trong TTNB dffdc djnh nghTa la mffc 

dp md mdl ngffdi bdi long hodc hoan thanh qua 
trinh lie'p nban thong lin lien lac trong ndi bp [2]. 
Theo Davies vd cdng sff (2010), phdn dnh md'i 
quan he giffa sff hai long trong giao tiep npi bd va 
Ihdi dd cua nhan vien,cd hai kd't qua cd the xay ra 
dd Id diai dp tich cffe cua nhan vien de ehuyen giao 
thu'dnghieu va sff hai ldng cua khach hang dd'i vdi 
ihffdng hieu. Dicu dd ed nghTa la giao tie'p npi bp 
hieu qua se giiip nhan vien eung ca'p dich vu khach 
hdng cha'l iffdng td't, ddp ffng sff mong ddi ciia 
khdch hdng 

2.4. Ket qua xdy diing THNB thdng qua sii hdi 
long trong TTNB 

Nghien cffu thffc nghiem cua Punjaisri va cdng 
sff (2009) cho tha'y rang, giao tiep npi bd hieu qua 
cci lhe khuye'n khich nhan vien nhan thffc. trung 
ihanh va dat hieu sua'l Ihffdng hieu. Theo nghien 
cffu cila McKenna (2012). truyen thdng npi bd cd 
the Iruydn thdng tin hen quan de'n Ihffdng hieu len. 
xud'ng vd di ngang trong mdt cdng ty tren cd sd mdt 
hodc hai chieu. Do dd. khi phat irien sff ndm bat 
thdng tin chat che den thffdng hieu de hd trd nhdn 
vien. tao dieu kien thuan ldi de dieu chinh hdnh 

\i cuahp phu hdp khi dffa ra ldi hffa ihffdng hieu se 
mang lai ldi ich kbdng ngd tdi cho doanh nghiep 
112]. Tdm lai. dieo Da\ies \a cdng sif. 2010; 
Huczynski \a cdng sff. 2013: McKenna. 2012, \a 
Robbins \d Judge. 2014: da dffa ra bdng chffng chi 
ra rdng giao iie'p ndi bd cd lhe idc ddng tich cffe 
den thai dp va hanh vi eua nhan vien ve ihffdng 
hieu dan den sff hai long eiia khach hdng. 

3. Phffdng phap nghien ciJu 
Nghien cffu na> ke't hdp ca hai nghien cffu dinh 

tinh vd nghien cffu dmh Iffdng. nghien effu dffdc 
Ihffc hien qua 2 giai doan: (1 ] nghien cffu sd bd 
dung phffdng phdp dinh tinh bang cdch thao luan 
md! dd'i mat. sd'lffdng phdng va'n la 10 ngffdi, (2) 
nghien cffu cbinh ihffc nham Ibu thap dff lieu sd 
ca'p bdng phieu trao ddi \ kie'n trffc tie'p hoae qua 
email den dd'i tffdng khao sdt. 

Nghien cffu djnh tinh: Tac gia lien hanh ibam 
dd.kJiaosal y kie'n vd thdo luan vdi 10 can bd cdng 
nhan vien lam \iec iren ? nam tai cdng ly (2 can 
bd cdng nhdn vien phdng nhan sff, 3 can bd cdng 
nhan vien phdng ke'todn. 4 cdn bdcdng nhdn vien 
phdng kinb doanh \a 1 can bd cdng nhdn vien 
phdng banh chinh). Ke't qud thu dffdc la bang cau 
bdi phdng \d'n ban dau vdi 28 bicn quan sdi. 
Nhffng bie'n quan sdi nay sau dd dffdc mang di 
khaosdt chinh thffe vdi mau la 50 nhdn vien irong 
nghien cffu dinh Iffdng sd bd. 

Nghien cffu dinh Iffdng: Bffdc nghien effu ndy 
gdm 2 bffdc: nghien cffu dinh Iffdng sd bd va 
nghien effu dmh Iffdng ehinh thffc (sff dung Ihang 
do Likert vdi 5 mffe dd tff: (1) Hodn todn khdng 
ddng v de'n (5) Hodn toan ddng y) 

v' Ke't qud eua nghien cffu dinh lffdng sd bp chi 
ra rang md hinh cd du dd tin cay vdi 28 bien quan 
sat dil de thffc hien nghien cffu dinh Iffdng ehinh 
thffe. 

v̂  Ke't qua cua nghien cffu dinh iffdng chinh thffc 
dd gdp hai bie'n ddc lap la phan hdi ciia nhdn vien 
vd phan bdi cua ldnh dao lai thdnh mot bien dde 
lap phan hdi cua nban vien \ a lanh dao. do ket qua 
ihffc nghiem tren tap dff lieu mdu cua qud trinh 
phan ticb ma Iran xoay EFA cbo tha'y rang 2 ihang 
do phan hdi cua nhan \ien \d phan hoi cua lanh 
dao cd tffdng quan manh \'di nhau. hdi tu vdi nhau. 

4. Ke't qua nghien cu'u 
4.1. Kiein dinh Cronbach's Alpha 
Thang do cac bie'n ddc lap: Ddu cd he so 

Cronbach's Alpha > 0.6: cdc he sdlffdng quan bien 
tdna deu idn hdn 0.3 Do do. cic bie'n quan sdt thude 
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cdc bien ddc lap deu phu hdp va dat dffdc dp iin ca\ 
de thffe hien cic bffdc phan tich Dep theo. 

Thang do bien phu thuoc Ket qua kiem dinh 
he sd do tin ca\ thang do "Hai Idng trong iruyen 
Ihdng giao iiep": He sd Cronbach's .Alpha = 
0.826 > 0.6: cae he sd iffdng quan bie'n tdng deu 
ldn hdn 0.3. Do dd. 4 bien quan sdt (HLI. HL2. 
HL3,HL4) deu phii hdp\a dat dffdc dp tincax de 
Ihffc hien edc bffdc phan tich tiep theo. Ket qua 
kiem dinh he sd dd tin ed\ bie'n phti thupc "Ket 
qua xa> dffng thffdng hieu npi bd" cho ihay he sd 
Cronbach's Alpha cua thang do = 0.T40 > 0.6: cac 
he sd tffdng quan bien tdng deu Idn hdn 0.3. Do 
dd. 3 bie'n quan sat (KQI. KQ2. KQ3 I deu phu 
bdpxa dat dffdc dp tin cay dc thffc hien cde bffdc 
phan tich tiep theo 

4.2. Ddnh gid sii phu hcfp vd kiem dinh dg phu 
hcfp cua mo hinh 

4 2.1 Ml'' lunh bdi quy I 
Danh gid sff phu hdp cua md hlnh: Bffdc kiem 

dinh na\ tac gia thffc bien chay hdi quy tuyen linh 
da bie'n vdi phffdng phdp dffa vao Iffdt {hay cdn 
gpi la phffdng phap enter). Dffa vao ket qua phdn 
lich d Bang 1 cho thd\ md hlnh nghien cffu cd 

mffc do phu hdp tffdng dd'i cao. md hinh hdi qu> 
tu\e'n u'nh dd xd> dffng phu hdp vdi tap dff lieu 
den mffceS'ii \a dff lieu khdng vi pha nilff tffdng 
quan chudi bae nha't. 

Kiem dinh sff phiJ hdp cua md hinh: Kei qua 
phan tich hdi qu\ d Bang 2 cho thdy. cde he so hoi 
qu> da cho thd'y md hlnh nghien cffu sau phan tich 
hoi quy kbdng \ i pham hien tffdng da cdng tuyen, 
do he sd Tolerance cua cdc nhan td ddc ldp deu 
nhd hdn 2 vd he sd \ 'iF tffdng ffng cOa cac nhan to 
dde lap cung deu nhd bdn 10. 

4.2.2. Md b'lnb hdi quy 2 
Danh gia sff phii hdp cua md hlnh: Dffa dieo 

Bang 3 cbo thd'y md hlnh nghien cffu cd mtfc du 
pbii hdp tffdng dd'i cao. md hlnb hdi quy tuyd'n 
tinh da xdy dffng phu bdp vdi tap dff lieu den mffc 
53% va dff lieu khdng vi pham Iff iffdng quan 
chudi bae nhat. 

Kiem dinh sff phCi hdp ciia md hinh: KCM qua 
phan lich tff Bang 4 cho tha\ be so' Tolerance cua 
nhan td ddc lap nho hdn 2 vd he .so' VIF tffdng ffng 
ciia cae nhan id'dpc lap cung deu nhd hdn 10 cho 
nen md hinh nghien cffu sau phan tich hdi quy 
khdng vi pham hien tffdng da cdng luyen. 

M6 hlnh 

Bdng 1. He so xdc djnh 

R̂  hi$ii chinh 

0 680 1 0.829a 0.687 

a. Predictors- (Constant). TB. D I PCN. TD, PH, TC. BT CN 

b. Bien phu thudc- HL 

Sai so chuan ddc IUdng 

0.27774 

Durbin-Watson 

2.137 

Bdng 2. Cdc he sd hdi quy trong md hinh hdi quy 1 

H$ so chffa chuan hoa H$ so chuan hoa j 
Sig 

Thong ke da a>ng tuyeii ' 

Tolerance VIF 

(h^ng so) 

BT 

DT 

PCN 

-0.116 

0.236 

0186 

0 058 

0.152 

0,021 

0.018 

0.024 

0.396 

0.328 

0.078 

-0.762 

11388 

10.086 

2.353 

0.447 

0.000 

0.000 

0,019 

0.761 

0.866 

0 840 

1.315 

1.155 

1,191 J 

TC 

TB 

CN 

TD 

0,152 

0 103 

0,020 

0 018 

7,648 

5,674 

0,000 

0,000 

0 731 

0 881 
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Bang 3. He so xac djnh 
R' 

0 531 

R' hi#u chinh 

0.530 

Sai so chuan U6c luong Durbin-Watson 

0.34604 2.174 

a. Predictors; (Constant), HL 

b, Bien phg thupc; KQ 

Bang i. Cdc he so hoi quy ttong mo hlnh hoi quy 2 

Mo hlnh 

(hang so) 

HL 

H$ so chua chuan hoa 

B 

0,833 

0.750 

Std. Enor 

0.132 

0.038 

H$ so chuan hoa 

Beta 

0.729 

t 

6 324 

19 865 

Sig 

0.000 

0.000 

Thong l(a 

Toieranca 

1.000 

5. Thao lufin va ham y quan tri 
Ket qua tai Bang 5 chi ra ke i qua xay dffng 

Ihffdng hidu dffdc tae ddng bdi sff hai ldng trong 
Iruyen thdng giao tie'p (p = 0.729} vd sff hai Idng 
Irong cdng tde truyen ihdng hi anh hffdng bdi bieu 
lff(?ng nhdn dien hlnh anh cdng ly ((3 = 0.396), dao 
lao Iruyen ihdng thffdng hieu (P = 0.328), kdnh 
ihdng tin cdng nghe (P = 0,271), phan hdi cua lanh 
dao va nhan vien (P = 0.202). thdng diep ve ldi ich 
ciia nbdn vien (p = 0.183), tieu chuan Iruyen thdng 
(p = 0.093). luyen bd' gid tri doanh nghiep (P = 
0.091), kenh ihdng tin phi cdng nghe (p = 0.078). 

Nghien cffu nay hoan toan phu hdp vdi thffe 
irang lai Cdng Iy C P . V ie l Nam. Do dd. nhdm tde 
gill de xua'l nidi sd'gdi y nhdm nang cao cdng tac 
TTNB cdng ty, mang lai sff hai long trong edng tac 

truyen thdng va ke't qua xdy dffng THNB C P Viet 
Nam nhff sau: 

Thd nhd'l, can cd nhffng dieu hffdng thffdng hicu 
ve mat bieu tffdng hinh anh trong mpi cdng lac 
truyen thdng sff kien ndi bd nhff Idn dung triel de 
mau sdc djnh vi thffdng hieu. irien khai logo va 
slogan tren loan bg dong phue nban vien; duy tri 
nhffng hinh anh, bieu tffdng gdn bd nhff mot van 
hda ddc thu cua doanh nghiep 

Thdhai, viec ddo lao iruyen Ihdng Ihffdng hicu 
khdng nhd't thiel la nhffng bud'i ddo iao chuyen sdu 
de cung ca'p thdng tin ve gid tn ihffdng hieu, qua 
trinh van hanh va phat trien. Md cbi can dao tao 
ket hdp trong nhffng buoi ddo uio ve chuydn mdn, 
ky Ihuat. ky ndng mem eua cdng ty. Dieu nay 
mang lai yeu td nhac nhd thffdng xuyen cho cac 

Bdng 5. Gid tri trung binh cuo thong do cdc yeu td ddc idp 

dd'i vdi ye'u to phu thuoc trong md hinh hdi quy 

TT 

1 

2 

3 

4 

5 

6 

7 

8 

Nhan tcf dOol$p 

Bieu tuong nhan dien hinh anh cong ty 

Oao tgo truyen thdng thuong hieu 

Kenh thong tin cong nghe 

Phan hoi ciJa ianh dao va nhan vien 

Thdng diSp ve ipi ich cua nhan vien 

Tieu chuan truyen thong 

Tuyen bo gia tn doanh nghiep 

Kenh thdng tin phi cdng nghe 

H§ 

1 

-

so Beta chuan hda { 

0.396 

0.328 

0 271 

0.202 

0.183 

0,093 

0 091 

0 078 

Gia tn tmng binh cija 

3.6937 

3.5286 

3.6362 

3.43 

3.7707 

3.5952 

3 5210 

3 5552 

thang do 
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can bd cdng nhan \ ien. ngffdi lam viee va gdn bd 
cang lau nam cang phai hieu ro cdng t\. thffdng 
hicu. van hda doanh nghiep sdu •̂ ac. 

Tbd ha. id chffc thffdng \uyen cac budi hpp 
hdng tudn. hang ihang. khdng chi dien ra d pham 
vi ndi bd phdng ban hay d ban lanh dao, ma nen 
md rdng ra vdi loan the nhan \ ien. Dd\ Id nhffng 
budi trao ddi. thao ludn giffa nhdn \ ien vd ngffdi 
ldnh dao chff kbdng phai boat ddng truyen thdng 
mdl chieu 

Tbd Hi, viec cung cap thdng tin rd rang, minh 
bach \e nhffng ldi ich. chinh sich phue ldi. Id trinh 
thdng lien ctia nhdn \ ien se khien nbdn vien tff lin 
vd an ldm ldm viee. he't long \a hdng sa\ trong 
cdng viec hdn. 

Tbi'tndin, phdn tang \d ma hda thdng lin tru\en 
tai phi] hdp vdi tffng dd'i tffdng Id mdt viec lam vd 
cung cdn thie'l Irong cdng tac TTNB, cung nhff xa\ 
dffng THNB hieu qua trong doanh nghiep. 

Tbd sdu, tuyen bd' gid tri can dffdc cung edp 
theo phffdng phdp mang tinh trffc quan. nga'n gpn. 
de hieu. de nhd de nhdn vien. khach hang kbi nghe 
hoae doe cd ihe hieu nga> nhffng gia tri ma san 
pham. dich vu. hay ihffdng hieu cHa edng i\ mang 
lai \a khdns cdn dffdc giai thich si them. 

6. Ket lu^n 
Ke't qua nghien cffff da cho ihd> sir anh hffdng 

tich cffe cda cae nban to doe lap de'n nhdn td' phu 
thupc. iu\ nhien. nghien cffu van cdn mpt d̂ han 
che' nhff: Cd mdu 350 la chffa Idn so vdi tdng sd 
hdn 21.000 can hd cdng nhan vien Cdng \\ CP. 
\ i e t Nam, Nghien cffu chi tien hdnh vdi cdc phong 
ban tai iru sd ehinh Bien Hoa. Dong Nai vd Nh.'t 
may Cam Ddng Nam. \i \ a \ cac ham y dffa ra 
chffa the khai quat chung cho loan bd can bd cdng 
nhan vien Cdng ty. Ben canb dd, S bie'n ddc ldp 
cua md hlnh nghien effu mdi anh hffdng dffdc 68*)̂  
sff hdi long trong iruyen thdng giao tie'p. qu.i dd 
tac ddng dffdc 53'̂ r ket qua xay dffng THNIi l̂ n 
can bd cdng nhan vien Cdng t\ CP. Viei N.im 
thdng qua bien hdi Idng trong truyen thdng giao 
tiep. Dieudd chffng td sd'bie'n ddc lap dffa vao mo 
hinh van cdn chffa du. Do dd. cac nghien cffu tie'p 
theo cd the lang kich thffdc mau nghien effu vil 
bien dde lap cua nid hlnh, ddng thdi tien hanh 
nghien cffu cho la't ed cdc can bp cdng nhdn vien 
tai cac chi nhanh Cdng ly CP. Viet Nam. Cd nhif 
\a_\. eac hdm y quan tri dffa ra nidi mang tinh pho 
qudt hdn. ddng tbdi Id tdi lieu iham khao td't hdn 
cho cac doanh nghiep tffdng ffng • 
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ABSTRACT: 
Thi.s study identifies factors affecting inlemal branding with the case of CP Vietnam 

Corporation, The study's results show that there are 8 independent variables affecting the 
satisfaction in communication communication, diereby strongly affecting the results of internal 
branding of C P Vietnam Corporation, These variables are Corporate visual identit> symbols. 
Brand communicadon training. Information technology channel, Feedback of leaders and 
.staffs. Messages on employee benefits. Communication standards. Value statements and 
Non-technological information channel. Based on the results, the smdy presents some 
management implications for CP. Vietnam Corporation in general and die company's 
Coinmunicadons Deparment in particular. 
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