
TAP Clj CONE THl/dNG 

MOI QUAN HE GlCfA GAN KET 
TRUNG THANH - HIEU QUA TO CHlfC 

6 NGAN HANG NONG NGHIEP 
VA PHAT TRIEN NONG THON 

CHI NHANH TINH BINH THUAN 

• DINH PHI HO 

T6iVl TXT: 
Hau het cac ngSn hiing dang do'i mSt vdi nang cao chat lu'dng nhan si/ vil phdt trien nhan 

life on dmh ben vffng. Phat tnen nhan life ph^i gan vdi hieu qud hoat cua to chu'c nidi ih van 
de thach thii'e cho cac nha quan ly. Nghien cu'u nay, siV dung dff lieu khao siit 320 nhan vien 
va ap dung mo hinh ca'u true tuye'n tinh trong phan tich. Ke't qua cho tha'y cd mo'i quan h$ 
tuye'n tinh du'dng giu'a gan lie't va trung thanh vdi hieu qua to chu'c. CAc yeu to anh hu'dng de'n 
sff gan ke't nban vien vdi to chu'c, bao gom: (i) Phdt trien nghe nghiep; (ii) Niem tin vdo to chffc; 
(iii) Dong lffc lam viec: (iv) Dong nghiep; (5) Thu nhap. Ddc biet la vai tro quan trpng cCia 2 
ye'u to'"Phat trien nghe nghiep" \a "Niem tin vao td chffc". 

Tuf khoa: Gan ke't, trung thanh. hieu qua td chffc, mo hlnh SEM, Binh Thuan, Viet Nam. 

l.Gidithi^u 
Trong thtfi gian qua. co nhieu nghien cffu ve moi 

quan he giffasff hai long cong viec va gan ket nhan 
vien vdi td chffc hodc mo'i quan he giffa sir hai long 
cong viec va trung thanh ciia nhan vdi to chu'c. Tuy 
nhien. muc dich cudi ciing cua sif hai long, gan kel 
\a irung thdnh phai la tde dgng de'n hieu qua td 
chffc. Day ciing la \ri'n de thach thffc cho cac nhd 
nghien cu'u va quan l\' trong boi canh Viet Nam hoa 
nhap the gidi. nha't la trong ITnh vffc ngan hang 
dang CO sff canh tranh gay gdi vd nguon nhan Iffcbi 
bien dong manh. Nghien cffu nay tap tmng vao: (i) 
X.ic dinh mdi quan he giffa gan ket. trung thanh \a 
hieu qua td chffc: (ii) Xa> du'ng md hinb dinh Iffdng 

v^ mdi quan he giu'a gdn ket, trung thanh va hieu 
qua td chffc. Nghien cffu tien hanh khao sal 320 
nhan vien tai Ngan hang Nong nghiep va Phat tnen 
Nong thon (NHNN & PTNT), chi nhdnh linh Binh 
Thuan, Viet Nam nham lao cd sd thffc U&n cho mo 
hinh do Iffcfng, 

2. Tdng quan ly thuyg't va mo hinh nghign cu'u 
sffgdnkg't nhdn vien vdi td chffc 

Theo Meyer va Allen (1994^. sff gan ke't nhiin 
vien vdi td chffc (Organizational Commitment) la 
mgl trang thai lam ly the hien dac trffng mdi quan 
hecijanhan vien vdi td chffc, hdmy cho viec quye'l 
dinh tie'p tuc lam viec va sdn long lam viec lot hdn 
nhdm gop phan phat trien td chffc. Sff gdn ket vdi td 
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chi/c thffdng dffdc the hien da chieu: sff gdn ket 
t̂ ng thdi do chuan mffc (normative commiiment), 
gin kel bdng tinh cam (affective commiiment) va 
si/Eiin kfil b^ng hanh vi tff dien lien (continuance 
Lommiiment). Robbins (2005), Walker \a Boyne 
,:iiil5i cho r^ng. sff gan ket nhdn vien vdi td chffc 
the hi?n qua mffc do cua moi nhan vien nhdn dinh 
\c mpl id chffc, muc lieu td chffc va mong niud̂ n 
iiOp UIC lam viec vdi td chffc dd. 

.'./. Long trung thdnh ciia nhdn vien vdi tdchiic 
Theo Encyclopedia Britannica (1998). Idng 

uung thanh cua nhan vien (Loyally of employee), 
nhî  m(n thuat ngff chung, bieu thi cho mot ngffdi cd 
linh cam gan bd vdi mot do'i tffdng cu the. cd the Id 
mot ngffdi hodc mgt nhdm ngffdi. Nd cung bieu 
hî n null ca nhan cd sff lin Iffcfng manh me ddi vdi 
muc iicu. gid tri cua td chffc va sdn Idng phuc vu id 
ehii'e, cd mong mudn tie'p luc dffdc Idm viec vdi td 
ehii'e. Elegido (2013) cho rdng Idng irung ihanh 
Jff0c.\em nhff mgt hinh Ihffc cam ket gdn bd Iau dai 
Clia nhSn vien vdi td chffc. 

2.2. Hifii qua id chiic 
Theo Richard va cgng sff (2009). Schnidcr va 

cgng sff (2003), hieu qua id chffc (Organizational 
Perfomiance) bao gom 3 ITnh vffc cu the ve kel qua 
cda id chffc (cdng ly): (a) hieu qua ldi chinh (Idi 
nhu5n, ldi nhuan iren tai sdn. ldi tffc dau iff....); (b) 
hicu sua't thi trffdng san pham (bdn hdng. lhi 
phan...,): va (c) Idi tffc cd ddng (ldng Idi nhuan ciia 
I'luldng.gia Iri gia tang kinh te,.,,). 

2.3. Mdi quan bp giffa gdn ke't - trung Ihanh -
hif 11 qua to chifc 

Theo Jowahar (2006), nhan vien gdn kel vdi td 
chffc khi ho dffdc phat trien nghe nghiep rieng 
ciia hp. cd dong lffc lam viec vd ddng nghiep lin 
cay. \i day la Idi ich Iau ddi vd thiic day hg no lffc 
M/iin len trong cong viec vd ciJng la mong ddi 
irong cugc sd'ng. Hdn nffa. ddng nghiep anh 
hu'dng quan trgng cho nhan vien gan ke't vdi td 
chffc, vl de hoan thanh cdng viec cua chinh minh 
can CO ddng nghiep tffdng ird. chia se kinh 
nghiem va cam thdng thay vi dd ki nhau. Ket qua 
nghidn cffu Tran Kim Dung (2006) d Viet Nam: d 
Pakistan cua Ahnam \'a cdng sff (2015) cho biel 
liii ich \e tai chinh (thu nhap) cung quyet dinh 
den sff gan kcl nhan vien trong mgi td chffc. vi 
dflngianla Idi ich sd'ng cdn dem lai cho ho va gia 
ifinh. Theo Taylor (1979); Hacketi \a Guinon 
'l''S5):McCaus]\ \a Kuhnerl (1992): Tran Kim 

Dung (2006): Kuyvenhoven va Bus (2011); 
Chatna \a Rajn\ (2012). mem tin cua nhan vien 
ddi to chffc. cung la niem tin vao \.in hda. dao 
dffc. chien Iffdc \a tiem ndng phat trien cua td 
chffc. Nhan \ien cd mem tin cao vao td chffc thi y 
dinh rdi bd td chffc thd'p. hai Idng cdng viec cao 
va trung thdnh vdi td chffc. 

Ke til" thap nien 90 den nay. cd nhieu nghien 
cffu tren the'gidi (Hackeii \a Guinon. 1985; Shaw. 
1999: \Valker\a Bo\ne. 2005; Abdullah va cgng 
Sff. 2009: Owadunni va Obalalu. 2015) cho iha'y cd 
mdi quan he giffa gdn ke't vdi sff trung thanh nhan 
vien dd'i td chffc va hieu qua id chffc. Theo Danica 
(2016). hieu qua id chffc dffdc tac ddng bdi nhieu 
yeu id'khac nhau.\eu id ndi bd.yeu id'ben ngodi. 
Neu gia dinh ye'u id' ben ngodi khdng ddi. ch.ic 
chan rang, sff hai long cdng viec - gdn kcl vdi id 
chffc anh hffdng ldi hieu qua to chffc. Nhieu 
nghien cffu thffc nghiem (Chan va cgng sff: 2000: 
Harter vd cgng sff. 2003; Choi va cgng sff. 2010) 
cho tha'y cd quan he trffc tie'p giffa g;1n ke't \di 
hieu qua id chffc, 

2.4. Mo hinh nghien cifu 
Dffa vao tham khao cac nghien cffu irong va 

ngodi nffdc trong thap men gan day. nhdm nghien 
cffu lffa chgn md hlnh nghien cffu cho Ngan hdng 
NN&PTNT. chi nhanh iinh Binh ihuan nhff Hlnh I. 

Gia thuye'l nghien cffu: 
HI: Thu nhap cua nhan vien ldc ddng den gdn 

ket td chffc. 
H2: Nicm lin vao td chffc tac dong de'n gan kel 

td chffc. 
H3; Phdl Irien nghe nghiep tac dgng den gan ket 

td chffc. 
H4: Dong nghiep tac dong den gan kc'l td chffc. 
H5 Dgng Iffc lam viec ldc dgng dcn gdn ke't id 

chffc. 
H6: Gdn ke't vdi td chffc tac dgng den U^ng 

thanh nhan vien. 
H7. Gdn ket \d\ td chffc tac dgng ddn hicu qua 

id chffc. 
H8: Trung thdnh nhan vien lac dgng de'n hieu 

qua td chffc. 
ivid hlnh khai quat: 
COM = f (INC. BEL. CDE. COW. MOT) (1) 
LOY = r(COM) (2) 
OPE = l(COM.LOYl (3) 
Ta'l ca cac bien irong md hinh dffdc do Iffdng 

bdns thana do Likert 5 mffc do, (Bang I). 
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ffinh 1: Mo hinh nghien cifu 

c Tbu nh$p (Income, INC) 

I Ni&n tin vao td chffc (Betongingness. BEL) 

Phat trien nghe nghi$p (Career Devetopment, CDE) 

€)ong nghiftj (Co-vroriter, COW) 

D$ng luc lam v i ^ (Motivation, MOT) 

Bang 1. Thang do va cac bien quan sat 

STT 

1 

1 

2 

3 

4 

II 

S 

6 

7 

8 

III 

r 9 
10 

11 

12 

THANG BO 

Thu nh$p (Income) 

Thu nhap trang [rai duoc nhu cau can thiet cho gia dinh 

Thu nhap luong XLing voi l<el qua cong viec 

Thu nhap phu hpp voi thu nhap cua cac NH khac tren dja ban 

Thu nhap duoc phan phoi cong bang theo quy dmh NH 

Niem tin vao to chitc (Belongingness) 

NhQng van de kho khan cua to chile cung la cua I6i 

"Ioi gan bo vol to chue lau dai 

"Ioi tu nguyen het long vdi to chUc 

"Ioi cam ket iam vieu hieu qua de gop phan cho su hoat dfing hieu qua cua td chile 

Phat trien nghe nghi$p (Career deveiopment) 

Con Vl luon quan tam dau tu. to chue dao tao nang cao trinh do cho can bo nhan vi6n 

Toi duoc dupe dmh huong va huan luyen cac ky nang phu hop v6i cong viec dam nh§n 

"Id ChUc h6"lro ve thdi gian va chi phi di hoc nang cao trinh dd 

Tdi tu hao vdi cdng viec tdi dam nhan 

13 "Ioi muon lam viec cho don vl nhieu nam nua. 

IV 

14 

15 

16 

17 

Dong nghi§p (Co-worker) 

Ddng nghiep than thien 

Ddng nghiep tin cay lan nhau 

Doan ket trong tdchUc 

Tuong than - tudng tro trong cong viec 

KYHlfU 

INC 

INC1 

INC2 

INC3 

INC4 

BEL 

BEL1 

BEL2 

BEL3 

BEL4 

CDE 

CDE1 

CDE2 

CDE3 

CDE4 

CDE6 

COW 

C0W1 

C0W2 

C0W3 

C0W4 

DOng luc lam vi§c (Motivation) 

Lanh dao cac cap coi trong nang luc va tai nang nhan vien 

Lanh dao cac cap dd'i xU cdng bang voi nhan vien 

MOT 

M0T1 

M0T2 
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26 Sdn long gidi thieu don vi minh nhiJ mdt noi lam viec tdt 

27 I SSn long gidi thieu cac san pham va dich vu cua don vi 

. 28 

VIII 

30 

Coydmh gan bo lau dai vdi don v i . 
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Hi$u qua to chffc (Organizational Perfomiance) 

STT 

20 

21 

VI 

22 

23 

24 

25 

VII 

THANG e o 

Chinh sach thang tien cong bSng, minh bach 

DUflcquan tam den dao tao, nang cao trinh do chuyen mon 

Gin k^ (Commitment) 

Khdng rdi bo ddn v| dii duoc noi khac nhan lam vi6c tot hon 

Tdi xem ddn vi nhu gia dinh cua minh 

Sydn dinh cudc sd'ng gia dinh tdi gin vdi su phat trien dOn v! 

Tdi ty had ve tham nien lam viec cho don vj 

Tmng thanh nhan vien vdi to chUc (Loyalty) 

KTHlIU 

M0T3 

M0T4 

COM 

C0M1 

COM2 

COM3 

COM4 

LOY 

Thu nhdp cua nhan vien tang hang nam 

EWn v| CO nhieu khach hang hOn 

31 IQ\ nhu|n don V| tang theo thdi gian 

L0Y1 

L0Y2 

L0Y3 

OPE 

0PE1 

0PE2 

OPES 

DB lî u dffdc thu thap thdng qua phdng va'n trffc 
tifp 320 nhan vi§n 6 Ngdn hdng Ndng nghiep va 
Phat trien nong thdn, chi nhanh tinh Binh Thudn. tff 
thiing 8 den thdng 10/2019 theo phffOng phap lay 
mau ngSu nhien. phdn tang theo dac diem cdng 
viec bing bdng cau hdi chi tiet de kiem djnh md 
hinh vd cdc gia ihuye't nghien cffu. 

Do mo hinh ly thuyet vdi mpt tap hop cac quan 
he dan xen, md hinh ca'u true tuyen tinh (Slruclural 
Equation Model, SEM) dffdc sff dung de kiem dinh 
cac gia thuyg'l tren (Lorence va Mortimer, 198.5: 
Anderson va Gerbing, 1988); Theo Hairva cong sff 
(2006): Kline (2011): Tabachnik va 
Rdell (2011). phdn ticb nban to' va 
cau true tuyen tinh dffdc thffc hien 
Iheo quy trinh bao gom 4 bffdc. Quy 
Irinh phan tich md hlnh bao gom 
cic birdc: (i) Kiem dinh tin cay 
thang do (Cronbach test): (ii) Phan 
lich nhan to khdm pha (Exploratory 
Facior Anal>Ms-EFA): (iii) Phan 
lich nhan to' khdng dinh 
(Confimiatory Factor Analysis-
CFA) va (iv) Md hinh ca'u true 
'"yen tinh (Structural Equalion 
l̂iHielmg-SEM) 

3. Ke't qua va (hao luan 
3.1. Ke't qua phdn tich dg tin cgy 
Ket qua the hien Irong Bang 2 cho tha'y: Bie'n 

quan sat bi loai- 0PE3. cac bien quan sat cdn lai 
deu thda man cdc dieu kien Irong phan tich dd lin 
cdy cua thang do thong qua he sdCronbach > 0.6 va 
tffdng quan bie'n tong > 0.3 (Nunnally va 
Bumslein. 1994). 

3.2. Ke't qud phan tich nhan tdkhdm phd (EFA) 
Ket qud dffdc trinh bay trong Bang 3 cho tha'y: 

cdc yeu td' tac ddng de'n sff gdn kel vdi to chffc 
dffdc trich thdnh 5 yeu to' tffOng ffng vdi cdc bien 

Bdng 2 

' Thang do 

BEL 

COW 

INC 

CDE 

MOT 

! COM 

L0Y1 j 

OPE 

Tin cgy thang do vd 

Bieh quan sat b| bai 1 

Khong 

Khong ' 

Khong 

Khong | 

Khong 

Khong 

Khong j 

OPES 1 

bien quan s 

HMAIpha 

0.826 

0.793 

0.780 

0,865 

0 839 

0.826 

0.868 

0.783 

at bj loqi 

Kgtlu$n ; 

Chat Iffpng tot 

Ch^t luong 

Chat iffpng 

Chat Iffdng tSt 

Chat luong tot 

Chat luong tot 

Chat lffdng tot 

Chat luong 
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Bdng 3. Bo thong do mdi quo phdn hch nhan to khdm phd 

1 

CDE3 0.866 

CDE2 0.814 

CDE5 

CDE4 

CDE1 

0.795 

0 763 

0.748 

M0T3 j 

M0T2 

M0T4 1 

M0T1 j 

C0W3 ' 

cowT^' 
C0W4 

C0W2 

BEL1 

BEL2 

BEL4 

BEL3 

INC4 

INC2 

INC3 

INC1 

COM4 

COM2 

COMI 

COM3 

L0Y1 

2 

0 860 

0.846 

0 796 

0.759 

i 
1 

1 

Pattern Matrixa 

Component 

3 4 5 6 

i 
1 

L___L____^ 
0.858 ' 

0.844 ' 

0.805 1 

0.738 1 

0.856 

0846 

1 0.766 j 

0.761 

" -
0844 

0 800 

0 764 

r 1 ' 0.661 

i 1 1 1 
1 i 

0.858 

0.822 

1 " - ' ' 7 

1 0.712 

L0Y2 

L0Y3 

OPEl 

0PE2 

Kaiser-Meyer-Olkin 

Bartlett's Test (Sig.) 

Eigenvalues 

% of Varia ce 

Measure 

7 8 

— 

\ 

0.877 

0.870 

0.838 

I 0 896 

! 0 890 

0.882 1 0.716 

0.000 1 0.000 

1.066 1 2 228 

67.244 1 74.256 

0.513 

0 000 

1679 

56.982 

do Iffdng Clia nid hinh l\' 
thuye't vdi tdng phffdng sai 
trich la d7.:44';( tai 
Eigenvalue la 1.066; EFA 
cua sff ining thanh dffdc 
trich thanh 04 bie'n quan 
.sat \di phffdng sai trich la 
55.9S'> tai Eigenvalue la 
1,679. EFA cua hieu qua 
id chffc dffdc trich thdnh 
02 bie'n quan sdl vdi 
phffdng sai irich ta 
74,256% tai Eigenvalue la 
2,228; Ke't qua EFA dffdc 
sff dung bdng phffdng 
phap xoay Promax. 

Ghi chti: Theo Hair vc) 
cgng Slf (2006), 0.5 < 
KMO < 1: kiem dinh 
Bartlell ci) iniic -y ngbia 
nho hcfn 0,05; be sc') tdi 
nban li) ciia cdc bien cpian 
sdl (Fctclor Loading) > 
0.5; phugng sai tn'ch > 
SO'^c vd Eigenvalue > 1. 

3.3. Ket qua phdn tich 
nhan td'khdng dfiih (CFA) 

Ke't qua dffdc trinh bay 
trong Hlnh 2 cho thd'y: md 
hinh cd Cmin/df = 1,227; 
TLI = 0,977, CFI = 0,981 
va RMSEA = 0,027. 

Theo Smilh & McMilan 
(2001), md hinh do lffdng 
phu hdp vdi dff lieu thffc le' 
phai dam bao phu hcfp vdi 
4lhffdcdo:(i)Cmin/dl';(ii) 
TLI, (iii) CFI, (iv) 
RMSEA. (Bang 4) 

Md hinh do Iffdng 
(Measurement Model) 
dffoc khdng dinh phu hdp 
vdi dff lieu thffc te khi dap 
ffng dffdc chi so' (Indexes) 
thffdc do trong Bang 2. 

Bang 2 cho thd'y. mo 
hinh do Iffdng phiJ hdp vdi 
dfflieu thffc le. 
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fMi 2: M6 hlnh do li/dng 

Chi-square=428^;CMIN/df=1.227;CFI=.981:TLI=.977:RMSEA=.027 

So 1 -Thang 1/2020 311 



TAP CHi CONG THirtfNG 

Bdng 4. Ket qud gid tri cac thi/dc do 

STT TtuidctSo j Gia In tieu chuan 

, Ctii binh phuong dieu chinti „ , , „ , „ . , , „ „ „ , 
' , .h k- ,,., ir- • uB ' )'2;df.<= 5 Ben lerva Bonett, 1980. 

theobactt;do(Cmin/df) i '- ^ 

ChisoTLI 1 TLI>0.90(Gareer,N S.,vaMentzer,J.T,1999, 

(Tucker-Lewis Index) , Hair va cong su, 2006) 

„ ChisothichhapsosanhCFI CFI > 0,90:0<CFI<1, Cang tien ve1 cang phu 
(Comparative Fit Index), hop. (Bentler S Bonett, 1980; Hu va Bentler, 1995) 

r:.' -Q . . o , r . , „ . . . ' RMSEA<0.05.MohihhphuhoptotRMSEA 
^ 1 Chl so RMSEA Root Mean l „ „ „ ^ , . ^ ,.. - . ^ . . .-wr^ 
4 „ r- . . . . <0.08 Chap nhan; Cang nho cang tot. (Garverva 

Square Error Approximation). ' . . ,_ . „ „ „ ' , . n .1 ^n^^^^ 
^^ ' 1 Mentzer 1999, Huva Bentler, 1995). 

Giatn mdhinh 

1227 

0.977 

0.981 

0,027 

KSlqua 

TSI 

TB't 

TSt 

TSt 

Hint} 3: Ket qua cua ptian tich cdu true tuye'n tinh 

Chi-square = 580.975; CMMdf = 1.874; TLI = .943; CFI = .948; RMSEA = .042 
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3.4. Kei qua plian tich cau true tuyen tinh 

Khi mo hinh dffdc diinh gia phii hdp vdi dff lieu 
iĥ c lien, sdp xep lai cac bie'n theo md hinh ly 

Kel qua dffdc trinh bay U'ong Bang 5 cho tha'y: 
ta't ca cac gia ihuye'i deu dffdc chap nhan d mffc < 
nghTa 3%. dp tin cay tren 97%. 

Cac yeu id' tac ddng dS'n "Ga'n kct" Iheo thff iff 
thuyel ban dau. Mo binh phan tich dang md hinh anh hffdng. CDE. BEL. MOT. COW. INC. 
lich hdp luyen Unh. ffdc IffOng md'i quan he nhan Cac yeu to tac dgng den "Hieu quii lo chffc" 
qua giffa cdc nhan to' liem an. theo thff tff anh hffdng: COM. LOY. (Bang 6) 

Kel qua dffdc Crinh bay trong Hinh 3 cho iha'y; Thdo luan ke't qud nghien cthi 
mo hinh cd gia trj Cmin/df = 1.574; TLI = 0,943; Sff gan ke'i vdi id' chffc chiu tac ddng trffc liep bdi 
cn =0.948 va RMSEA = 0,042. Dieu nay cho Iha'y 5 thanh phan: Phat men nghe nghiep: ddng lffc lam 
mo hinh tich hdp phii hpp vdi dff lieu thffc te. viec; dong nghiep: niem tin vao to chffc; thu nhap. 

Bdng 5. Ket qud gid thuyet 

COM 

COM 

COM 

COM 

COM 

LOY 

OPE 

OPE 

r̂ dOng 

-
<-
^ 
-

CDE 

MOT 

COW 

BEL 

INC 

COM 

COM 

LOY 

Estimate 

0.405 

0.316 

0.296 

0.318 

0.232 

0.809 

0.514 

0.464 

S.E. 

0.056 

0 053 

0.055 

0.048 

0.045 

0.079 

0.206 

0.201 

C.R-

7185 

5.908 

5.377 

6 568 

5.152 

10.255 

2 496 

2 313 

P 

-

0.013 

0.021 

Ke) qui gia Ihuyel 

H3 phu hop 

H5 phu hop 

H4 phuhpp 

H2 phil hop 

HI phu hop 

H6 phu hop 

H7 phu hgp 

H8phLjhdp 

Ghi chu: ***(Sig. = 0.000). 

Bdng 6. Miic do tde dpng 

COM 

COM 

COM 

COM 

COM 

OPE 

OPE 

Mile do tac dOng den COM 

*-

^ 
<-
<-

MLIC do tac dOng den 

< -

CDE 

MOT 

COW 

BEL 

INC 

OPE 

LOY 

<- COM 

H$ so hot quy 

0.405 

0 316 

0.296 

0.318 

0.232 

0.464 

0.514 

% 
25.8 

20 2 

189 

20.3 

14.8 

48.2 

51.8 

Vitrf 

1 

3 

4 

2 

5 

2 

1 
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Nhff \ a>. gia lhu\ei H1. H2. H3. H4. H5 dffOc chap 

nhan. Dieu nay cd nghTa la: khi nhan \ ien danh gia 

td't cac ye'u to' nay se lam cho hp cam tha'\ gan ket 

vdi lo chffc. 

Nghien cffu xac dinh cd mo'i quan he giffa "Gan 

kel" va "Trung thanh". Gia thuyet H6 dffdc chap 

nhan. Dieu nay cd nghia rang, de cd sff trung thanh 

cua nhan vien can quan tam de'n gin ke't nhan \ ien 

vdi td chffc. 

Ket qua nghien cffu cung khang dinh cd md'i 

quan he giffa ga'n ket. trung thanh va hieu qua to 

chffc theo hffdng: Gan ke't va trung thanb tac dong 

den hieu qua to' chffc. Nhff vay. gia ihuyel H7, H8 

dffdc chap nhan. 

4. Ke't luan va ham y quan tri 

Muc tieu cua ngien cffu xac dinh md'i quan he 

sff ga'n ket va trung ihiinh nhan vien lac dpng de'n 

hieu qua to chffc tai Ngan hang NN & PTNT. chi 

nhdnh tinh Binh Thuan. Dac biel trong bd'i canh sff 

canh tranh manh me de ton tai va phdl trien. \an 

de nhan lffc. mii giin ke't va trung thanh cua nhan 

vien vdi i6 chffc la chia khda cho cac ngiin hang 

thffdng mai phat trien ben vffng. 

Dffa tren khao sat 320 nhan vi6n va sffdung md 

hinh ca'u tnic tuye'n tinh. nghien cff̂  cho thay cd 

md'i quan he luyen tinh dffOng giffa gan ket va trung 

thanb vdi hieu qua td' chffc. Cac yeu to'anh hffdng 

den sff gan ket nhan vien vdi to chffc bao gom: (i) 

Phdl triin nghe nghiep; (ii) Niem tin vao to chffc; 

(iii) Ddng Iffc lam vi6c; (iv) Dong nghiep; (5) Thu 

nhap, dat biet la vai ird quan trpng ciia "Phdl irie'n 

nghe nghiep" va "Niem tin vao to chffc". Ket qua 

nghien cû i cung ca'p cd sd cho khoa hpc cho cdc 

nha quan ly mud'n nang cao hieu qua to chffc can 

phai quan tam den sff gan kei vii trung thanh cua 

nhan vien vdi to chffc • 
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ABSTRACT: 
Most banks are faced with the issue of improving human resource quality and developing 

stable and suslainable human resources. The challenge for human resource managers i.s that 
the development of human resource musl be linked to the performance of an organization. 
This study is conducted by using 320 employee survey dala and a Structural Equation Model. 
The study's result shows that there is a positive linear relationship beiween the commiiment 
and the loyalty faclors lo the organizational performance. Factors affecting the commiiment 
include: (i) Career development; (ii) Belongingness in the organization; (iii) Work 
motivalion; (iv) Co-worker and (v) Income. Especially, the Career development and the 
belongingness in the organization faclors play a key role in this issue. 

Keywords: Commitment. loyalt\. organizationl performance. Structural Equation Model, 
Binh Thuan Province. Vietnam. 
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