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XU THE KINH DOANH BAN HANG 
T R U C T U Y E N VA NH0NG GIAI PHAP 

PHAT TRIEN TRONG TlJCfNG LAI 

• NGUYEN THU HONG 

T 6 M TAT: 
Trong vdi ndm trd lai day, vdi sff "Ien ngdi" cua thffdng mai dien tff. thj trffdng bdn le tieu 

dffng da chffng kie'n cugc dua ciia cdc doanh nghiep trong viec dau tff vao cdng nghe va phdt 
trien k^nh ban hang online. Bai vie't se phan anh tong quan ve xu the kinh doanh bdn hang trffc 
tuye'n hi6n nay, cilng nhffng nd lffc da'y manh bdn hdng trffc tuye'n cua cac doanh nghiep bdn 
1̂  trong vd ngodi nffdc tren thj trffdng Viet Nam, ben canhdd dffa ra mot sd'ton lai han che trong 
hoat ddng cua loai hinh nay va de xua't nhffng giai phap phat trien kinh doanh bdn hang trffc 
luye'n trong tffdng lai. 

Tiif khoa: Xu the', kinh doanh trffc tuye'n. gidi phap phdt trien. 

1. Dgt Vii'n d^ 
Thtfdng mai dien tff la hinh thffc kinh doanh trffc 

tuye'n sff dung nen tang cdng ngh$ thong tin vdi sff 
hd trd cua Internet de tliffc hien cac giao dich mua 
bdn. trao doi. thanh toan trffc tuyen. Dong thdi. 
thffdng mai dien tif cung la xu hffdng cua thdi dai 
loan cau hda. day la iinh vffc dem nang de cac 
doanh nghiep vffa \a nhd sinh ldi vd phat trien, cd 
hdi cho nhffng ai mudn khdi nghiep kinh doanh theo 
md hinh mdi. Md hinh kinh doanh thffdng mai dien 
tiJf dffdc xem nhff mot trong nhffng giai phdp thiic 
day sff phdt trid'n cua nen kinh te qud'e gia. 

Ban le Id viec mua sdn pham tff cdc nha san 
xuat. nhd bdn budn hodc cong ty va bdn lai cho 
ngffdi lieu diing cud'i cung. Cac to chffc ban le cd 
quy md ra't khac nhau. cd the la mot cffa hang duy 
nha't hodc cac cffa hang lien hoan bao gom nhieu 
chi nhanh. ke cac cffa hang bach hda tong hdp. cffa 

hang chuyen doanh. cffa hang giam gia va hcfp tac 
xa lieu thu. 

Do dd. thffdng mai dien tff hay ban le deu la 
mdt hinh thffc kinh doanh ra't pho bien va ngay 
cdng phat tnen khi nhu cau mua sam cua ngffdi 
tieu dung thay doi. Ngay nay, cdc cd sd ban hang 
truyen tho'ng. cac trung tam sieu thj khdng cdn ia 
giai phap duy nha't \ a cd sffc hut dd'i vdi ngffdi tieu 
dung, ma hp cd them sff lffa chgn ra't tien tich dd la 
mua sdm trffc tuye'n thdng qua nen tang thffdng 
mai dien tff, 

2. Xu th&' ban hang trffc tuye'n hien nay va 
viec day manh ban hang trffc tuye'n ciia cac 
doanh nghiep ban le 

Theo Bao cdo cua Google-Temasek nam 2018. 
thi trffdng thffdng mal dien tff Viet Nam sc bung no 
vao nam 2025. vdi doanh thu d mffc 7,5 ty USD. 
Da\ la con so'ra't ha'p ddn de cdc doanh nghiep bdn 
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le thiJc day kenh ban hJng online. Jon dau sff phai 
trien cua lhi trffdng. 

Con ihco so' lieu cua Bd Cdng Thffdng. doanh 
thu thffdng mai dien tff tiep tuc lang tnrdng on djnh 
20';*/ndni; dff kien den ndm 2020. doanh M'I ban 
hdng ihffdng mai dicn iff dat 10 !< USD, chiem 5''r 
long mffc ban Ic hdng hda \ a doanh thu dich vu lieu 
dung ciia ca nu'dc: \a khoang i0'7c ddn sd sO mua 
sdm online \ a dat md'c 350 LSD/ngu'di/niim. 

V('ii da phan sddan trong dd ludi tre. \ iel Nam 
nhieu nam lien nam irong nhdm dii trffdng hdn le 
hd'p dan nha't the gidi. NgJnh Ban le \i \a\ cung 
trai qua qua trinh bien chuyen \a tien hda cung 
'"cdn lo'c" mua sdm trffc tuyen de dap ffng nhu cau 
lieu dung dang thay ddi tffng ngay cua khdch hang. 

Thi tnrdng ihffdng mai Jicn tff \ icl N.im nhff 
"mieng mdi ngon" khie'n CAC nha dau iff khdng ihc 
ngoi \cn. Chinh bdi \a \ . khdng chi cdc doanh 
nghidp Irong mrdc gia nhap. ma ca nhffng tap doan 
ban le idn cua Trung Qudc. \ 1 \ . Han Qudc. Nhdi 
B.in \."i Thdi Lan cung khdng dffng ngodi cugc. Co 
the iha\ ro dieu dd qua san ihffdng mai dien iff 
La/ada - mgi irong nhffng san ihiTdng mai dien iff" 
dau lien cua Met Nam. Tu> nhien. cho dcn thang 
4/2016. Trung Qudc dd "vffdn dai cdnh ia> "thffdng 
niaidien tff Midng \'ici \ani mdl cdch nhanh chdng 
qua ihffdng vu ciJa Alibaba khi thau Idm Lazada tai 
khu \ffc Ddng N.nn \. Ticp den, dau nam 20IS, 
Ama/.on iM>) cung chinh thffc gla nhap thi inrdng 
thdng qua cung cap dich \u thirdng mai dien tff cho 
Hiep hdi ThiTdng niai dien iff \'icl Nam i\'ECOMi. 
\di 140 doanh nghiep online thdnh vien. Nhffng 
"cu huych" ldn cua Trung Qud'e va M> dcn "manh 
d.ii mau md" khien nhffng tap dodn bdn le Idn cua 
Han Qudc \a Nhai Ban dang hoat ddng tai \'iet 
Nam cung khdng the ngdi \en. Ho chinh thffc ddn 
vdn \ do L\ic tning thffdng mai dien tff rieng nhdm 
d.i> manh kenh irdc tuyen. 

Khdng chicd \a\ . ihffdng mai dien tff Viet Nam 
cung dang chffng kicn sff hien dien cua nhieu nha 
dau tff den tff cac qudc gia chau 4 khac. bang each 
Jau tff hdng chue trieu Jdla vao cac san ihffdng mai 
Jienlff \iel. 

Sff \u.i! hicn Clia cac ihffdng hieu ban le qudc te 
khien cho mffc dd canh tranh nga> cang gay gal. 
Trong bang \e'p hang nha ban le uy tin nha't Viel 
N.ini ndm 20IS, \ incommerce vdi he thdng 
\ niMan \a \inM.in-^ da \ffdn len vi tri sd' i \di 
diem so u\ tin hang dau d mat hang tieu diing 

nhanh. vffdt qua cac ihffdng hieu lau nam khac nhff 
BigC. Saigon Co.op hay AEON. Ddng chu y, cdc 
doanh nghiep d Top 10 nha ban le Id't nha't d^u 
dang sff dung song song 2 kenh bdn le truyen thd'ng 
va hien dai. Irong dd. hai ndm trd lai da\. hg ddc 
biet dau Iff kenh thffdng mai Jien tff. mua hdng lich 
diem, tang qua khi mua hang va thanh toan online.. 
Cu die. Vincommerce cd trang AJa\ roi.com, he 
thd'ng BigC cd kenh online bigc.vn, SaigonCoop 
\'di chudi he Ihd'ng ban le cd do phii ldn cung khdng 
iam ngd trirdc \n hffdng ndy \a bat dau ffng dung 
md hinh ihffdng mai dien iff kel nd'i da phffdng tien 
co.opmari.vn... Cung vdi dd. ndm 2018, dii trffdng 
chffng kie'n cugc dua manh me cua cdc kenh ban le 
online cua Shopee. Tiki. Lazada, Sendo, Chffa ke, 
cac dng ldn ban le nffdc ngoai khi tham nhdp thi 
trffdng Vicl Nam cung nhanh chdng thiet lap he 
thdng Ihffdng mai dien tff rieng. Chdng ban, Lolte 
cho ra ddi Irang mua sam online vd tuyen bd' se 
gianh 20'/(' ihj phan ihu'dng mai dien tff Viet Nam. 
•Aeon Mall (Nhat Ban) chinh thffc tham gia thi 
trffdng ban 1̂  Viet Nam khi cho ra mat website 
thu'dng mai iru'c luyen AeonEshop, chinh thffc Id 
nffdc thff ba ma "dai gia bdn le" ndy tham gia vao 
cugc chie'n thirdng mai dien iff (trffdc dd la Nhal 
Ban \ a Malaysia). Ddng chu y, Auchan Retail Viet 
N.im vffa ky kel hdp lac chien Iffdc vdi Lazada de 
du'a den cho ngffdi lieu dung mo hinh mua sdm 
020 (online to offline) hoan loan mdi, ke't hdp giffa 
trffc luyen (online) va ngoai tuyen (offline). 
Auchan cho biel, diy la lan dau tien 2 doanh 
nghiep hang ddu tai ca 2 mang online va offline 
CLing bdt tay dem de'n cho ngffdi tieu dung cdc ddng 
san pham cha't Iffdng, dac biet Id cdc mat hang thffc 
pham chdu Au, vdi mffc gia td't va dich vu giao 
hang nhanh. Tap doan ban le ciia Phdp nay dang cd 
he Ihd'ng 21 sieu thi tai 3 thdnh phd ldn la Ha Ndi, 
TP. Hd Chi Minh va Tay Ninh, vdi hdn 18.000 san 
pha'm du'de bay bdn. 

_ Trong khi dd, tff dau nam 2017, Vingroup dd 
dau lir tdi gan lOOiy dong vdi dan xe Camry ldm 
giai thffdng tang khdch may mdn cd the khdch 
hang than thiet. Vdi he thd'ng dich vu san pham da 
dang, lien ket ffu dai. giam gia tff du ljch, nghi 
dffdng ldn mua sam hdng ngay. he tho'ng san 
phd'm djch vu cila Tap doan nay da cd mdt Iffdng 
khdch hdng thffdng xuyen cffe ldn, kich thich tieu 
diing khep kin cdc san pham, dich vu ciia chinh hg 
cung cd'p. 
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Ong Kim Kyou Sik - Tong giam dd'c Lotte.vn 
cho biet muc tieu iff day den ndm 2020, Tap doan 
nav se dau tff 100 trieu USD/ndm. Ben canh dd, 
Adayroi cung dang tap tmng de thu hut du'de nhieu 
nhan hang uy tin tham gia san thffdng mai dien tff 
ciia minh nhdm cd cdc san pham chat lu'dng, phu 
hdp vdi ngffdi Ueu dilng, cung nhir day manh he 
ihdng giao van de lao nen nhffng ldi the'rieng. 

Nhieu nha ban le deu ky vgng ldn vao doanh thu 
ban le qua mang vdi die he ngffdi tieu dung mdi se 
phd vd hodn loan cdch thffc mua sdm trffdc day. 
Hi?n nay, cdc nha bdn le dang dau iff Idn, lien ke't 
vdi cdc nha san xua't va doanh nghiep dich vu thanh 
loan nh^m dem de'n nhieu khuye'n mdi, tien idi hdn 
cho khdch hang. 

Mua bdn hang hda tren nen tang thffdng mai 
dien tff cdn thffc sy" phat huy trong giai doan bung 
phdt dich Covid - 19 tren loan lhe gidl tff cud'i nam 
20l9va daunam2020. 

Trffdc tinh hinh dich Covid -19 dien bien ngay 
cdng phffc lap, Iffdng ngffdi de'n cdc sieu thi, trung 
lam mua sdm sul gidm. Nam bdt xu hffdng ndy, 
nhieu doanh nghiep dang mdt mat van thffc hien 
khuye'n mdi de kich cdu, mdt khac chuyen hffdng 
kinh doanh "online hda" de duy tn doanh so', giam 
ihiel hai do lac ddng cija Covid-19 gay ra. 

Thdng tin tff Sd Cdng Thffdng Ha Ndi cho dia'y, 
trong khi doanh sd' ban hang tai cac trung tam 
Ihffdng mai va chd truyen thd'ng cd phan chffng lai 
lhi doanh so' kenh ban hdng trffc tuye'n cd da'u hieu 
tdng trffdng. Theo bao cdo sd bd tff mdt so' sieu thj 
irtn dja ban Thii dd, ty le giao dich hang hda qua 
thffdng mai dien tff tang tff 25%-30%. 

Tuy nhien. de cd dffdc thdnh cong nay, cac sieu 
thi da trien khai dich vu ggi dien ddt hang va tang 
cffdng cac dich vu qua ban hang trffc tuyen. Ddn cff. 
Iff dau thang 2. he thd'ng sieu thj Big C da tnen khai 
dich vu "ggi dien ddt hang" va giao hdng mien phi 
vdi hod ddn tff 200.000 dong trd len. Giam do'c sieu 
thi Big C Thang Long Khuc Tie'n Hd cho biet. sau 
khi Irien khai djch vu nay, sd' ddn ddt hang hdng 
qua dien thoai da tang trffdng manh vdi mffc tdng 
tren 2007c so vdi thdng trffdc. 

Cung nhff Big C, he thd'ng sieu thi Co.opmart 
ben canh bao dam nguon hang nha ban le da dd) 
manh da'y manh trien khai kenh mua sam online 
qua dien thoai. qua wesbite thffdng mai dien tff 
nhdm dap ffng nhu cau mua sdm cho ngffdi dan ca 
nffdc. Giam dd'c sieu thi Co.opmart Ha Ddng 

Ngu\dn Thi Kim Dung chia se, tff dau didng 3/2020 
den na>, kenh mua sdm qua dien thoai ciia he 
thd'ng sieu thi Co.opmart tren toan qudc dd ldng 
gap 10 lan so vdi ngay binh diu'dng, 

Theo dai dien he thdng sieu thi MM Mega 
Market Viet Nam. hien phan ldn khach hang chgn 
dat hang qua email, dien thoai va giao hdng ldn ndi. 
Vi vay, he thdng na\ cung dang dau tff chdm sdc 
manh kenh ban hang nay. Mgt so' he thd'ng sieu thi 
khde cung dang tich cffe kieh eau bang each day 
manh hdp tac vdi cdc trang ban hang online nhff 
tiki, shopee, lazada,... vh tang cffdng cdc hoat ddng 
giam gid. khuye'n mdi,... 

Ben canh bao dam cho \iec mua sdm trffc lie'p 
tai cffa hang, cdc thanh vien trong he thd'ng ban le 
ciia BRG Relail eung phat trien va day manh viec 
mua sdm qua mang thdng qua cdc cdng cu nhff 
fanpage, email,... va giao hang tai nha, Vide nay 
khdng chi ddp ffng du'de nhu cau mua sam cua 
ngffdi dan khi phai ban che ra ngoai, trong thdi 
diem dai dieh Covid-19, ma edn giup giam viec tap 
trung ddng ngffdi nhdm phdng trdnh lay lan djch 
benh cho cgng ddng. 

3. Mgt so' ton tai, han ch&' trong phat tridn 
loai hlnh kinh doanh trifc tuye'n thffdng mai di$n 
tu* va giai phap kh^c phue 

5.7. NhSng ton Iqi, han che 
Tuy dat difdc nhffng ke't qua nhd'l djnh trong phdt 

trien kinh doanh ban le tren nen ihffdng mai dien iff 
(TMDT). song theo nhan dinh cila cac chuyen gia 
trong nganh, mgt sd' ban che van cdn ton tai trong 
linh vffc nay. 

Cu the', viec ffng dung TMDT phue vu hoat 
dgng san xua't - kinh doanh cua doanh nghiep da 
trd nen phd bie'n. nhffng phan ldn doanh nghiep 
ban le chua cd chien Iffdc, ciing nhu" dau l\i thich 
dang de khai thdc cdc ffng dung TMDT theo chieu 
sau, ehffa chud'n bi sdn sang de bat kip nhffng tie'n 
bg cdng nghe mdi ve TMDT eua cudc each mang 
cdng nghiep 4.0. He sinh thai cho TMDT bao gom 
dich vu thanh todn, logistics va cdc dich vu phu trd 
edn chffa hoan thien. Ty le thanh lodn bdng lien 
mat trong giao dich TMDT vdn cdn cao. Tuy 
nhien, ha tang, chd'l Iffdng van ehuyen, thdi gian 
van chuyen, thu iuc thdng quan, chi phi, cac djch 
\u theo doi \a truy xud't ddn hang vdn chffa phdi 
irie'n dong bg va cdn bgc Id nhieu han che. 

Theo khao sdt cila Bd Cdng Thffdng ndm 2018, 
cd den 40% khach hang mua hang trffc tuyen chffa 
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hdi long ve \iec \anchu\ en. giao hang. Cac cdche 
quan l> chiTa theo kip sU phat uien ciia cac mo hinh 
kinh doanh mdi. nhat la cac mo hinh dffa tren cdng 
nghe sd \ iec xual hien cdc hinh thai td chffc hoat 
dgng kinh doanh mdi chffa du'de dieu chmh bdi 
khudn khd phap ly hien hanh. nhu" Uber. Grab. 
Airbnb,... da ddt ra bai toan Idn cho cdng tac quan 
ly, ddc biet ddi hdi sff Jong bg hda giffa cdc v3nbJn 
phap quy vd su" phd'i hdp lien nganh giiTa cdc cd 
quan quan h' thugc nhffng linh vffc khac nhau. Su 
ldng tnrdng ndng cua thi tn/dng TMDT dan den he 
luy la cac hanh vi gian lan thu'dng mai. hang gian. 
hang giu vd hang hda xam pham quyen sd hffXi Cri 
tue Cling xua'l hien ngay cang nhieu tren mdi tru'dng 
dien tff, ddi ra thdch thffc Idn cho cd quan quan l\' 
nha nffdc. 

Nguyen nhan ciia tdn lai. han che nay la do 
kinh lc so cd ddc thii Id dffa tren nen tang cdng 
nghe, nen iang Internet vdi td'c dd phdt tricn \a 
thay ddi vd cung nhanh chdng. Trong khi dd, viec 
xay dffng cac vdn ban quy pham phdp luai Jc dieu 
chinh cdc hdnh \i trong xa hdi lai can thdi gian de 
nghiem chffng nen chu'a theo kip td'c do phal trien 
ciia cdng nghe. D:ic trffng cOa mo hinh kinh doanh 
tren mang dan de'n khd khan trong cdng tac quan 
ly. dd la: Nhieu dd'i Iffdng khdng cd kho hdng ha\ 
cffa hang, chi tiep nhan ddt online; phan tan hang 
hda nhieu ndi: chi giao hang vdi sd lffdng de ddi 
nhd 1 .̂ khd \ac dinh dffdc kho hdng... Thu doan 
cua ngffdi ban trong \icc lach qua bd phan k> 
thual cffa cdc Sdn Thffdng mai dien tu'cung rd'i da 
dang va khd cd the bao qudl he'l. gay khd khan 
cho \ iec ngdn chdn hang gian. hang gia tren mdi 
trffdng trffc luye'n. Trtnh do ky thudt. ndng lffc 
nghiep \u cila cdc can bd quan ly. thirc thi con 
yeu, trang thiet bj phue vu thffc thi cdng vu chu'a 
ddp ffng dffdc nhffng thay ddi cua cdng nghe san 
\uai. md hinh kinh doanh mdi. Ben canh dd. sff 
phdi hdp giffa cdc cd quan chffc nang van cdn 
nhieu bdi cap. 

3.2. Gidi phdp khde phue 
Tren cti sd chi rd dirdc nhffng vffdng mdc. Bd 

Cdng Thffdng da dffa ra gia i phap kh^c phue trong 
thdi gian tdi. Theo dd. trffdc hel can sffa ddi Nghi 
dinh so 52/2013/ND-CP ngd) 16/5/2013 cua 
Chinh phii \ c TMDT. Jjc biei la cac ndi dung lien 
quan idi dicu kien ihiel lap cac websiie \a ffng 
dung TMDT de kinh doanh cdc nhdm mat hang 
nhay cam vdi sffc khde ngirdi tieu diing; Tdng 

cffdng trdch nhiem eua chu cac san giao dich 
TMDT trong viec loai bd thdng tin bdn hang gia. 
hang nhai, hang xam pham quyen sd hffu u-i tu^; 
Cac md hinh kinh doanh mdi; qudn l> TMDT 
xuyen bien gidi. 

Nghien cu^. de xua't. sffa ddi. bd sung cac quy 
djnh vc xff ly vi pham hanh chinh U-ong imh vffc 
TMDT. dac bidt \ di dd'i tffdng cung cd'p thdng tin 
hang gid, hang khdng rd ngudn gd'c xua't xff. hang 
cam tren mdi Uffdng dien iff. Dong thdi, U-ien khai 
cac giai phdp todn dien nhllm_x2y dffng he sinh 
thdi cho TMDT va kinh te'sd. hd trd doanh nghiep 
ffng dung Clic cdng nghe lien tien cua each mang 
cdng nghiep 4.0. 

Trinh Chinh phii ban hanh Ke hoaeh tdng thi 
phdt trien TMDT qudc gia giai doan 2021-2025, 
trong dd chu trgng da'y manh dau tff cdng nghe de 
phdt trien TMDT theo chieu sau, khuyen khich 
cac doanh nghiep TMDT lien phong tap trung 
phal trien nhffng ffng dung tidn tien tren nen tdng 
cdng nghe mdi cua cudc each mang cdng nghiep 
lan thff tff, iff dd nang cao chat Iffdng vd tinh eanh 
u-anh cila thj trffdng TMDT Viet Nam, coi day Id 
mot ddng lffc cho sff phat trien cua kinh te sd' trong 
thdi gian ldi. 

Bg Cdng Thffdng neu ro, tie'p tuc ndng cao 
ndng life thffe thi phap luat ve TMDT. Day manh 
ddo lao, tap hua'n cho cdc can bd quan ly nha nffdc 
ve TMDT, cdc cdn bg cua Bg Cdng Thffdng, cdc 
Sd Cdng Thffdng va cac ddn vi thupe Tdng cue 
Quan ly thi trffdng thire lhi cdng tde thanh tra, 
kiem tra va xff ly vi pham trong TMDT, dac biet 
Id cde ky ndng lien quan tdi dieu tra, thu thap 
chffng cff, thdng tin ddi tffdng. Kidm sodt hoat 
ddng TMDT mdi chi giai quye't dffdc phan ndi cua 
giao dich la thdng tin tren mang. Va'n de cud'i 
eiJng cd ban la phai kiem sodl dffdc ddng lffu 
chuyen cua hang hda, hang hda dffdc san xuat lam 
gia ngay tai Viet Nam hay nhap khau qua eac cil'a 
khau, hay nhap lau theo dirdng tieu ngach... Dd 
giai quyet hieu qua va triet de van de nay, khdng 
chi rieng Bd Cdng Thi/dng, ma can sff pho'i hdp 
chat che giffa cac cd quan nhir Cdng an, Ngan 
hang. Hai quan, Thdng tin va Truydn thdng, cung 
cac cd quan quan ly nhd nffdc ehuyen nganh (ddi 
vdi tffng nhdm mat hang) de kiem soat hang gid, 
hdng khdng rd nguon gdc xua'l xff. hang xam 
pham quyen sd hffu ni tud ngay tai cdc cd sd san 
xua't trong nffdc va tai cdc cffa khau • 
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ABSTRACT: 
In die past few \ ears, with the rise ofe-commerce. the consumer retail market has witnessed 

the race of businesses in investing in technology and developing online sales channels, This 
article presents an overview of the current online business Uend and efforts to promote online 
sales of domesite and foreign retailers in Vietnam's market and highUghts some shortcomings 
of online business, thereby proposing soludons for developing online busuiess. 
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