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TOMTAT:

Bai bio nghién cdru tic dong cda 3 v&u 16 vin hoa doanh nghiép: Van hoa giao ti€p ndi bo.
Vin hda lam vi¢e nhém va Viin héa khen thudng ghi nhdn 6 dnh hudng dén sy gdn b6 cia nhin

vién cia Cong ty FPT.

Sit dung phudng phdp mé ta théng ké. bai bao cho thiy. ¢ 3 yéu1d
v FPT. gép ph.m 120 nén sy gfn k&t liu dii cda nhan vién. K&t qui

duge dinh gid cao & Co

in héa doanh nghiép déu

nghién cdtu dva ra gdi ¥ riing. néu mét 16 ch\lc mudn nhan vién gin bd va lam viéc ¢ trich

nhi¢m. cin di

w diy manh cong tde phdt irién vin hoa 8 chdc. xiy dyng mot mdi tnedng cé

hoat dong ruyén thang ndi bd 161 ¢6 van héa hd r¢ nhau rong déi ngd. khdng chi trong cong
viée m cd cudc sdng. ddng thifi. ¢6 hoat ddng khen thudng cong tim, ghi nhdn Kip thdi va xiing

W dong gép

T khoa: Su gdn bé clia nhin vién, vin héa doanh nghiép. viin hda giao ti€p ndi bg. vin héa

lam viée nhém. vin héa khen thudng ghi nhan.

1. Darvin dé
inbova ca

2 hign nhict hu_\'(."l 161 doanh

nghi¢p cua ngudi lio déng )i y&u 18 anh hudng
va doanh

Quan trong tdi st phactrién v hén v ir
nghidp. MO8 nghién ciu di chi ra
1 Lo dong ¢6 s cam k&L cao voi 18 chie. ho
40 trong céng vice. chin thanh véi
nhi¢m vu ctia minh. cing nhi né Jye hét minh cho
nhimg viée duge grae (Dhawan va Mulla. 201 1),
Nhi¢u cdng trinh nghign cu khing dinh. cdc cong
noedny 1é do nhin vién cam ket cao luon dat
duge hidu qua kinh doanh cao hon so véi eong
¢d 1y 1§ cam Ket caa nhin vién thip. Chinh i the.
Giv doanh nghiép ludn nd lue tim h @i chin
nhdn vén. o s gin ket manh mé gudi lao
>p. dae bidt 1d nguon lye chat

e nén ~d

déng v di doanh ng

ludng cao.
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Cé nhiéu cdch d€ xay dung va ning cao su cam
k&11 6118 chife. trong d6. van hoa doanh nghiép la
rnél trong nhitng chii dé dugc quan tam I6n

Vin héa doanh nghiép 13 xai ddy lién k€t cdc thanh
vién dé ¢é dudc ning sual lao donc cao. sy dong
thudn rong 6 chirc cam két 2dn b3 law dii.

Baibdo nay nghién ctru & Sanh hudng cua vin
héa doanh nghiép dén sy gdn bé cia nhan vién
Cong tv FPT. vdi mong mudn ¢6p phan vio viée
phat luén ra nhitng tdc dong cia vin hoa doanh
nehiép dén 6 chite. nhitm dua ra cic 2¢i ¥ chonha
quﬁn tri Viér Num trong viéc \dy dung v phdt
wrién van héa doanh nghiép linh manh., 1ao nén sy
n b cia nhan vien.

2. Qué trinh nghién cdu
Nghién citu st dung mo hini
cua Recardo va Jolly (1997

16 \vin héa
Iva chon
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ra 3 v€u 18 ndi bit trong vin héa FPT. d6 laz Vin
hoa giao 1ép ndi bd, Vin héa 1am viée nhém va
Vin hda khen thudng ghi nhan € khio sdt. Vé
mife 4o cam K& etia nhiin vién, nghién ciru cing st
dung mé hinh 3 thinh phin cda cam kél gdn bé
Vi 18 chire clia Meyer & Allen (1991). Pay la 2
mé hinh duge sir dung rong riii trong viéc do van
hoa doanh nghiép va cam k&t gdn b6 cda nhan
\ién rong cdng tic quin i nhin sy. Vé phuong
phip. nghién cdu di st dung phueng phip thdng
k¢ md 1d bling cich dua ra bing hoi i doi ngi
nhiin vién Cong ty FPT.

FPT la Cong ty Cong nghé hing diu Viét Nam,
hi¢n c6 han 28.000 nhin vién dang hoat ddng trong
3 linh vic kinh doanh ¢3t 15i [a Cong nghé. Vién
thong va Gido duc, vdi 6 cong ty (ruc thude va 4
cong ty lién k&t Chusng tinh khio sdt da gl bing
héi thdng qua hé thdng khdo sit wyc yén
(surveymonkey) dén cic nhin vién c¢6 hgp déng
l40 dong dai han & khilp cdc cong ty, nginh nghé.
¢ip biic. gidi tinh, tham nién, vi ri cong tic . K&t
qui Khilo sdt thu dige gan 1.000 bing tri 18i Sau
kI vt sodt, loai bo cice bing khdng hdp lé. nghién
afu sit dung k€t qui clia 856 bng trd 11 08 dua
viio atf 1y v phiin tich.

Ddi tudng tham gia khdo sit gdm 90% la nhan
vien, 70% 12 Nam. 63% di c6 gia tinh, V& trinh

dd hoe viin. chi€m 1y 1€ cao nht 1a dai hoc 62.9%.
1i€p dén 1a cao diing vd Aptech (26.8%). tén dai
hoc (8.3%) vii cudi cling 1a (8t nghiép PTTH (2%).
Vé thu nhip, 56% ¢6 mdc thu nldp tir 10 dén 20
wicu dénghhiing, 28% cé thu nhip trén 20 trién
déng vii 165 thu nhip dudi 10 iéu ddng.

Nghién cifu dii thre hién do 3 y&u 1 van héa.
mdi véu (& duge do bing 4 bién quan sit. Cu thé
nhu sau:

(1) Giao uép trong coug ty duge do bing 4
hicn quan sit. mi hoa trong dir liéu tir GTIEP_O1
dén GTIEP_04 dyi dién cho 4 ndi dung. 13: Thong
tin vé syt thay d6i cic chinh sich lién quan dén
nhiin vién; Cung cip diy di thdng tin dé nhin vién
thite hién cong vice, Khuyén khich ting cuding trao
ddtthdng tin giita cdce bod phin. Cin bd quin I§ hd
rg nhitn vién khi giip khé khin.

(2) Lam viéc nhém duge do biing 4 bién. mi
héa trong dif liéu 1t LAMVIECNHOM_0! dén
LAMVIECNHOM (H V@i cic néi dung 1a: Thich
Jam viée vdi ddng pcung bd phan: Cic thinh
vién trong bo phin san sing hop tic vdi nhau: Cic
b0 phiin khic nhaw trong doanh nghiép lusn hé trg

vit hap tic: Cong 1y luén khuyén khich 1am viée
theo nhdm.

(3) Khen thudng i cong nhin dige do biing 4
bién quan xit. md hoéa trong dir liéu 1
KTHUONGCNHAN_O1 dén  KTHUONGCN-
HAN_O04 v6i cdc nai dung la: Biédu kién lam vide
ctia nhan vién ludn duge quan tam cdithién: Cong
ty thite hién cic ché do khen thudng ddng nhut cam
két: Nhin vién duge khen thudng va cong nhin
dva trén chat lugng cdng viéc: Chinh sich khen
thudng vi cdng nhiin dudc truyén dat mdt cich rd
ring dé€n nhin vién.

D& vdi bién phu thude duy nhat. Cam ké1 gin
b6 v8i cong ty. nghién ctu do biing 6 bi€n quan sit
la: N& e hét minh dé gilp Cong ty dat myc tiéu:
Duy tri 1am viéc trong (& chic: Trung thanh vdi
Cong ty: Tu hio 1d thanh vién cia Cong ty: Tin
wiing vao sy phit trién Cong ty. Khong ¢6 ¢ dinh
rifi bd Cong ty. Cic bidn quan sit niry duge ma héa
1t CKETGBO_0! dén CKETGBO_06.

Tal ¢d cde bi€n quan st déu dude ddnh 88 theo
thang Likert 5 diém véi | 13 hoin tolin khdng dong
§ vii S i hoan toin ddng §.

3. K&1 qua thong ké mé ta cho cic bien quan
sat

Vice phin tich thdng ké md i sé cho thily me
dd cam k& gdn bo clia nhin vién véi cong ty.
Nehién citu s dung chi tiéu gid tri trung binh
“Mean” vi di l&ch chudn “SD™. BE thuiin Igi cho
viéc nhin xét, ching ta ¢é quy udc la: Bién quan
st ndo c6 “Mean™ cing 18n vi "SD™ cing nho s&
1t nhitng bi€n rdi duge quan tim gidi thich & mife
36 1thdng ké mo (.

3.1. Thi'ng ké mé ti cdc bién quan sdt cho
thang do “Giao tiép trong céng ty”

K&t qua phin tich thang ké md 13 cdc bién quan
sidt (Bing 1). thu6ce thang do giao llC'p trong cong
ty. cho thay nhan vién ddnh gid sy trao dd1 théng
un rong cone ty 8 mife cao. Diéu dd thé hign & gid
w1 wung binh thip cla cdc bi€n quan sét
GTIEP_Ot. GTIEP_02. GTIEP_03 va GTIEP_04
weng ing la 3.78, 3.82.3.72 va 3.61.
¢ nhin khdc la gid tri trung binh giffa cdc
6ng chénh 1&ch nhiéu cho thiy khodng
cich gita cdc y&u 18 giao 1i€p trong FPT nhin
chung [ khéng 16n. Gud tri cao nhat thude bién
GTIEP_02 clio thiy sy thda min cha cdc nhdn vién
véi cic cong cu hd g lam wéc (email.
conference. phong hop. cic thi€tbi khic..). Gri trj
clia bi€n GTIEP_04 thip nhit ciing phdn dnh thyc
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Bang 1. Théng ké mé 14 thang do giao li&p trong céng ty

Bfin;ue;sé] T C3 rné;u GAa tn nho nhal
T GTEP.O1 856 T
T GTEP2 86 2
GTEPO3 856 T
. GTEP_04 8% e

trang clia viéc giao 1P gita ddi ngii cin b quin
1y va nhin vién trong qud trinh [aw viéc.

K&t qui thdng ké ciing gdi ¥ \¢ thue rang cha
FPT. FPT dung trong quii trinh phit trién manh. s
Iugng nhin vién mdi wyén thém hing nam nhiéu.
nén viée hd trg cha cic cin bé quin 1y rdt cin
1, dac bigt khi ¢éc nhin vién cap dudi gip kho
. Bén canh d6. viée ting wudng nhanh cing
khi€n cho vin héa doanh nghiép bi “pha Joing ™.
nhiin vién khé ¢6 sy ho trd Kip thisi cda cdc cin bo
quin ly, gdy dnh hudng it nhiéu dén vice nhin
vién khong thoa man va rdi bd cong vide.

3.2, Thing ké mé td cdc bién qmm sdt cho
thang do * Lam vi¢c nhom ™

K&t qua danh gid thdng ké mo ti cho cac bién
quan sdt clia thang do 1am viée nhém cho thiy
(Biing 2). nhan vién dinh gid chifa cao bign quan
siat LAMVIECNHOM_OI (nhin vién lum ciing bo
phin). Ben canh dé. cic ¢in bo nhin vién FPT ¢6
dinh 61 8 bién  quan it

N1g ¢id

Do leeh chuan
e
7%
7%
680

LAMVIECNHOM_02 (siin sang hdp tic nhy mét
d6i). LAMVIECNHOM_03 (Cic nhom khiic nhay
trong cong ty ludn lién lac. ho trd v hdp tic voi
nhau). LAMVIECNHOM_04 (Cong 1 ludn
Khuvén khich v viée theo nhdm).

Trong linh vyc cong nghé c6 sur canh tranh
manh nhu hién nay. khi &8 Iugng vi matdé nhin
vién ¢ trinh do cao tdp trung trong ciing mét dy
dn. mot bd phiin thi sy hap tic. tinh thiln va céch
thfe tam viée nhém 13 vo cling quan trong. Nhitng
cudc tranh ludn vé chuyLn mén hodc do nhiéu
nhin vién c6 “cditdi " manh s& d& ding giy ra ci
mau thuin khéng ding ¢6 v ngudi gidi s&
Chinh vi viy, FPT cin chg ¥ ¢di thién y€u 18 lam
viée gilra cic nhiin vién cling bé phiin d€ giit chin
nhin vién. dic biét 12 nhirng nhiin vién gidi.

3.3. Thong ké mé i cdc bién quan sit cho
thang do “Khen thiong va st cong nhan”

K&Lqua phén tich cho thly (Bing 3). nhin vién
trong Cong Ly danh gid cao khen thudng va sif cong

Bang 2. Th6ng ké mé té ihcng do lam viéc nhém

\' éié’v; qu;nrsél | 706;né:u | Glamnho nha! \

| LAWVIECNHOM 07 86 1
LAMVIECNHOM 02 856 1

T TAMVIECNHOM_ 03 | 856 R

. 04 86 2

LAM\’IECNHON 04

BAng 3. Théng ké mé 14 ihcng do Khen thudng va su céng nhan

Bié'r; qu}n sét C3mau | Gia trj nhd nhal
_ KTHUONGCNHAN 01 856 1
KTHUONGCNHAN 02 856 1
KTHUONGCNHAN 03 856 2
KTHUONGCNHAN 04 856 1

Glatnl6n nhat | Gl tn trung ﬁnh " g lach chudn |
T
s | s | 7w
5 | 3 s
T s T T s, T
Glam 18n nhat 117:t;17trung blnh oo |9a1 chuan
T s ame 769
T s e 75
s T T Tars T 91
T s 3 .
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nhan, dic bicr i cic o€ dd khen thidng cha Cong
tv dude thige hién theo ding nhy cam két ban diu
hay Khen thudng diuge thye hién moc cdch 16 rang
minh bach. Vi viy. FPT cin duy i vd phdt huy
han nita khia cynh van héa niy. Gid tri bién
KTHUONGCNHAN_03 cao nhd't cho thiy nhdn
vien FPT dinh gid 181 rén ¢ legng cong viéc.
rong khi dicu kien lam viéc cdi thién cé gid tri
thap nhit.

3.4 Thong ké mé td cdc bién quan sdt cho
thang do “cam két gdn bo "

c6 vin héa manh. thu hit dum nhiin vién dén vidi
FPT bing viin héa. \i viy cdn phii quan idm phi
tri€n cdc véu 18 cla van hda doanh nghié¢p d
dnh hudng tdi hanh v @ng N ciia nhin vién, no
nén sy cam k€t manh mé hudng di myc tica
chung cia doanh nghiép.

Nghién citu ndy da ching minh. 3 y&u 1 viin
héa doanh ng néu rén di tic dong tich e
dén cam ket g(xn bo cia ngudsi lao dong. 1a cd x§
2itip cho déi ng linh duo FPT dudc 1o the canh
tranh. ciing nhu chién luge thu it va git chan

BAng 4. Théng ké mé 14 thang do cam két gén bé

VBIé’n quan s}é\ / ca méau Gléim nl;i nha‘T
CKETGBO 01 | 86 | 1
CKETGBO.02 | T

| ckevesoos | ess | 1

| CKETGBOO4 | 856 JL_ T

" ckereBoos | 86 | T
CKETGBO 06 | 86 | 2 |

K&t qui thdng ké mé ui cic bi€h quan st thude
thang do cam k&l giln b6. cho iy (Bing 4). it cd
I nhan @ viin héa dude chon dua vio mé hinh déu
|nl| hugng tich cure vir 1ién quan mat thiét 1én nhan
s kéT gdn b ctia nhin vién rong Céng ty
FPT. Cic nlin (¢ nay phit trién manh. cudng dé

ing theo. FPT ¢an duy 11 v phit hoy
de y&u1d vin héa ditge phitn tich bén
ara ting mide dd (rung thanh cam kT [am
1 dii vai Cong ty.
m i, qua phin tich thing ké. mé (d cic

cam et giin bd ¢da nhan vién cho thdy: nhan vién
FPT tinh gid & nte cao cic v&u1d viin hda doanh
nghiép. Didu dé khidn cho nhin vién ludn thiy
hito khi [am viée cho Cang iy Vit mudn 2in bo lau
dainva Cong ty.

4. Ciic Khuy&n nghi dé xuat

Trong béy ciinh hién nay. FPT di 1rd thanh
cong 1y 10dm ca, lan séug cich mang 4.0 dang
0 i Viet Nam. vige cin et don vai cic
3 nghé 1én nbu FPT li cdn phii ¢
chién hige v nét df diny dd gin bé cia nhin
vien v gitt chdn ngudi tii. FPT dang [i cdng 1y

Gid tn 16n nhat G'mtrungblnh ooleohcnuan
s | 368 707 !
s T T aee
Ts | s 900 |
s | 380 Y
s am | e |
s am 854 ‘

ngudi tai. BE phit huy the manh do. nghi¢n ciu
difa ra md1 8 dé xuat cu thé nh sau:

- Vé cong cu grao tiép: Diy manh cong cu gino
uép trong Cang ty. dic biet 13 khi cong nghé dang
¢6 rat nhidu cong cu k€1 ndi nhy hién nay. FPT
¢hra thue sy manh trong céng Lic khuy@n khich
ting cudng trao d3i théng tin gilfa cdc bd phan vi
cin bd quan Iy hd irg nhin vién khi gap khé khan.
Vivay. FPT cin ting cudng hon nia cdc hinh thie
trao ddi théng tin qua lai giita cdc b phén, congty,
théng qua nhirng hoat dong chung. qua team buid-
ing. P81 vd1 cdn bd quin Iy va lanh dao, ¢an phii
190 duge cde kénh giao tiép cd hieu qui va tich eye
2iita nhdn vién - nhiin vién vi nhin vién - linh dao
d€ kip thadi ndm bat nhimg kho khin. nguyén vong
ctia nhdn vién. klp 1h<n hd 1r¢ dong vién. Bdi ngii
lanh dao e G&p ciin tuo cic mdi quan hé giin LUI
hoa déng vér nhin vién. hudng din. dnng én.
ddng hanh vdi nhan vién trong cong viée vi cube
s6ng. Nhin vién ludn chiv dnh hudng coa linh dao
tric G&p. ludn hoc héi r 1anh dao. Néu ho cim
thay dude quan tam dong vién kip thisi. dude dio
120 v chia $&. ho s& Juon mudn gin bé tau dai vi
2dn K& hon di doi ngii. v G cong 1y,
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Ve lam vée nhém: B vé&r doanh nghiép
sUcam Kty a thdi dé Jam viée cua cie
thanh vién trong dy iin hodc cung bd phin rit quan

2dvanh hudng 18 cde thinh vién khie. Néu

cong nghe.

¢ie min thudn khong ding ¢6 v ngudi gio1 & ra
1. FPT 13 don vi lam dich vu ifang Jéi nhidu. dac
biét 1 rong linh vye xudtkhdu phan mém, thudng
auy en hinh thanh nhing nhém dy din mdi kin co
hgp déng méi. Vige mol nhin vién phan lam déng
thif vd@i vai nhdém khie nlnu cling thuing \3y ra.
Ching hyn. nhdn vién truyén théng cta | don v
¢6 thé phattham gia nhitg hoat dényg truyén thong
theo ngdnh doc cdp tip dodn v phai trién kha
truy én thdng trang don vi minh.
. clin phii Ny dyng cd ché dinh ghi
uhiin dong gap eia phin vién do vdi nhiéu nhém
Linnviée B cdn it tio dang he cho nhin vién
nd lue hét minh. Bng thdi. Cong w cling nén o
cf b g nhin vidn duge linh dong trong viéw it
nghiem nhid¢aviui nhidu cong vide, nnéu ddn i
Khiie nhau. Diéu do <¢ gép phin il chin duge
nhin vién trong hé thdng FPT. han ¢hé nhiy vigc,
ra ngol.

-\'e Khen thitdng vieong nhin: Hién tai. céng
tic hhen thudng va cang nhin cda FPT dang duge
(& ehde khd bai bin v da dang rong hinh thie 16n
vinh, Tuy aluén. he thang daoh id hiédu qui cong

TATLIEL THAM KHAO:

1. Drteme Quise Thang 120101°
NAB Pai hoe Thii N én,

Nax ding van hia doanh nghi¢p vai wriét I phitomg ding

Jor pho ™. FPT ¢an
a0 nhin thye cua
cidn bd quin 1¥ d€ 1inén khai cong tic dinh gid
dude ngl hk m uic han, Bdng thdi. he¢ thdng dinh
N ndng cao higu qua J¢ phin phai thy
nhip mat cdch ¢Sng bliing. nunh bach che cic
nhém nhan vién khic abau. Chinh sich d¢ bai
thang uén ciing nén \ay dyrng phiy hp v G 16 1rinh
cong danh va cong Khai che nhdn vién ngay el Khi
g1 nhip cdng ty. Didu dé <@ Kich cho nhin vien
nhdn thay ¢d hdi 13 binh ding nhu nhau. Su ghi
nhdn kip this v Xitng ding r phia cong ty
13 guan trong 130 nén cam k&t gin bo
V@i nhin vign,

Tom lai. dé i ndy véi muc dich nghién ciu
s anh hidng cda 3 ) &utd viin héa doanh nghiép
13 Vin héa giao ticp ndi by, Vin héa Jam vide
nhom i Van huu Khen lhernﬂ ghi nhin dén muc
dé cam K€L gin bo v di 18 chite cia nhin vién
Cong ty FPT. Nghién cttu dii chira rling. ciie véu
16\ an hoa doanh nghiép ddng vai trd quan trong
trong Viee 120 nén sy pin k€t clia nhan vién vii
. Mudn nhan vién véu mén, gin bo vi nd
lye hdn T cong ty. thi cong ty ciin ¢6 hé thing
truvén thong ndi bo cdi md vi théng sudt. ¢é vin
hda khuyen khich Kim vige nhém gida cde ddn v
khic nhau vl dic biét la ¢d sy ghi nhan. khen
thudng ving ddng. kip thae |

dnhan
iu din doi

<. TP. Thii Neuyén.

2 D3 Thies Lan Riteny 120081 “Anh Intomg cria van how cang 1y dén st cam k&t gan bo van 1 chite cia nhén vien
laovide prong cde doanh nghicp cua thinh pha Ho Chi Minh ™.
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ThS. NGUYEN TH] HUE

Giang vién mén Viin héa doanh nghiép va Quan tri truyén thong
Vi¢n Quan tri va Cong ngh¢ FSB, Dai hoc FPT

THE IMPACT OF INTERNAL COMMUNICATION,
TEAMWORK AND RECOGNITION CULTURE ON THE
EMPLOYEE’S ENGAGEMENT AT FPT CORPORATION

® Master. NGUYEN THI HUE
Lecturer, Corporate Culture and Communication Management course
FPT School of Business and Technology, FPT University

ABSTRACT:

This study examines the impact of three corporate culture factors including internal
communication, teamwork and recognition culture on employee’s engagement at FPT
Corporation. Using the descriptive statistics, the stody finds tha all these three corpocate cultural
factors are highly appreciated in FPT Corporation. contributing to the long-term cohesion of
employces. The study s results suggest that if an organization wants their staffs to be engaged in
their work and committed to their team, it is necessary 10 invest in promoling organizational
culture, building an environment with good internal communications. fostering teamwork. and
rewarding timely and worthy of employees’ contributions.

Keywords: Corporate culure, employee’s engagement, internal communication, tteamwork,
recognition culture.

$6 3 - Théng 2/2020 69





