
TiElPCIiJCdNGTHirONS 

TAC DONG CUA VAN HOA 
GIAO TIEP NOI BO, LAM VIEC NHOM 
VA VAN HOA KHEN THUDNG DEN Si/ 

GAN BO CUA NHAN VIEN CONG TY FPT 

• NGUYINTHJHUE 

TOMTAT: 
Bai bao nghien cUu tac ddng ciia 3 > eu id' \ dn hda doanh nghiep: Van hda giao lid'p ndi bd. 

Vdn hda lam viec nhdm \ a Van hda khen thUdng ghi nhdn cd anh hi/dng de'n sU gan bd ciia nhdn 
vien cua Cdng ty FPT. 

Sddung phUdng phdp md ta thd'ng ke. bai bao cbo tha'y. ca 3 yeu to'van hda doanh nghiep deu 
dUdc ddnh gid cao d Cdng ty FPT, gdp phan tao nen sU gan ke't lau dai ciia nhan vien. Ke't qua 
nghien cUu dUa ra gd' y rdng, ne'u mdt id' chu'c mud'n nhan vien gdn bd va lam viec cd irdch 
nhiem. can dau tu da\ manh cong tde phdt trien van hda to chu'c. \a\ dung mpl mdi trUdng cd 
hoat dong truyen ihdng ndi bd tdt. cd vdn hda hd trd nhau trong ddi ngD. khdng chl trong cdng 
viec md ca cudc sd'ng. dong thdi. cd hoat ddng khen thudng cdng tam, ghi nhdn kip thdi va xUng 
ddng sU ddng gdp ciia nhan \ ien. 

Tiif khoa: Su gdn bd ciia nhan vien, van hda doanh nghiep, van hda giao lie'p noi bp, van hoa 
liim viec nhdm. van hda khen thUdna ghi nhan. 

1. D3t %S'n de 
SUgdn bd \a cdng hien nhiet huyet \di doanh 

nghiep ciia ngUdi lao ddng Id >eu td anh hUdng 
quan trpng idi sU phdt trie'n \ a ben \ i/ng cua doanh 
nghiep. Mdl sd' nghien cu'u dd chi ra rang, khi 
ngudi lao dong cd su cam ke't cao vdi to chUc, ho 
trd nen sang tao trong cdng \iec. chan thanh vdi 
nhiem \u ciia minh. cung nhUnd lUc he't minh cho 
nhii'ng \iec dUdc giao (Dhauan vd Mulla. 201 U. 
Nhieu cdng irinh nghien cUu khang dinh, cdc cdng 
1} cd t\ le dpi ngu nhdn \ ien cam ke't cao ludn dat 
dUdc hieu qua kinh doanh cao hdn -̂ o vdi cdng ty 
cd t\ le cam kel ciia nhan vien thap. Chinh \i the, 
cdc doanh nghiep ludn nd lUc lim each giu" chan 
nhan Men, tao û gan ket manh me giifa ngUdi lao 
ddng \di doanh nghiep. dac biet la nguon lUcchat 
lupns cao. 

Cd nhieu each de' xay dUng va nang cao sU cam 
ket vdi td' chtic. trong do. vdn hda doanh nghiep la 
mdt trong nhUng chii de dUdc quan lam ldn gdn day. 
Vdn hda doanh nghiep la sdi day lien ke't cdc thanh 
vien de cd dUdc nang sua't lao ddng cao. sU dong 
thuan trong td chUc \ a sU cam ke't gdn bd lau dai. 

Bai bao nay nghien cii'u \ e dnh hUdng cua vdn 
hda doanh nghiep de'n sU giin bd cua nhdn vien 
Cdng ty FPT. vdi mong mud'n gdp phan vao viec 
phat hien ra nhu'ng tac ddng ciia van hda doanh 
nghiep de'n to chUc. nhdm dUa ra cac gdi \' cho nha 
quan tri Viet Nam trong viec \dy dUng va phat 
trie'n van hda doanh nghiep ldnh manh. tao nen si/ 
gdn bd cua nhan vien. 

2. Qua trinh nghien ciJu 
Nghien cUu sU dung md hmh ^ .i-n td'\dn hda 

cua Recardo va Jolly (1997). nhifij^ -, \^^^ (-hon 
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ra 3 ye'u to' noi bat trong van hda FPT. dd la: Van 
hda giao tie'p npi bp. Van hda lam viec nhdm va 
Vdn hda khen thUdng ghi nhan de' khao sat. Ve 
mii'c dp cam ke't cila nhan vien, nghien cii'u cung su" 
dung md hlnh 3 thanh phan ciia cam ket gan bd 
vdi td' ehii'e Clia Meyer & Allen (!991). Day la 2 
md hinh dUdc sii: dung rdng rai trong viec do vdn 
hda doanh nghiep vd cam ke't ga'n bd ciia nhan 
\ien trong cdng ldc quan trj nhan sU. Ve phUdng 
phdp. nghien cUu da sii dung phUdng phap thd'ng 
kc md ta bang each dUa ra bang hdi tdi ddi ngu 
nhan vien ciia Cdng ty FPT. 

FPT td Cdng ty Cdng nghe hang dau Viet Nam, 
hien cd hdn 28.000 nhan vien dang boat ddng trong 
3 ITnh vUc kinb doanh cd't ldi la Cdng nghe, Vidn 
ihdng vd Giao due, vdi 6 cdng ty IrUc thupc va 4 
cdng ty lien ke't. Chifdng trinh khdo sat da gii'i bang 
hdi thdng qua he ihd'ng khao sat trUc luye'n 
(surveymonkey) de'n cac nhan vien cd hdp dong 
lao dpng dai han d khdp cac cdng ty, nganh nghe, 
ca'p bdc, gidi tinh, tham nien, vi tri cdng tac . Ke't 
qud khao sat thu dUdc gan 1.000 bdng tra ldi Sau 
khi ra soat, loai bd cdc bang khdng hdp le, nghien 
ClJu siV dung ke't qua ciia 856 bang tra ldi de dUa 
vao \i'f ly va phan lich. 

Dd'i tudng iham gia khao sdt gom 90% la nhan 
\'icn, 70% la Nam, 63% da cd gia dinh. Ve trinh 
dp hoc van. chie'm ty le cao nha't la dai hpc 62,9%, 
lie'p den Id cao dang va Aptech {26,8%), tren dai 
hoc (8,3%) va cud'i ciing la td't nghiep PTTH (2%). 
Ve thu nhap, 56% cd mii'c thu nhdp tU 10 de'n 20 
Iricu dong/thang, 28% cd thu nhap tren 20 trieu 
dong va 16% thu nhdp dudi 10 trieu dong. 

Nghien ciJu da thuc hien do 3 ye'u to' van hda, 
mdi yd'u td' dUdc do bang 4 bie'n quan sdt. Cu the' 
nhu sau: 

(1) Giao tie'p trong cdng ty dUdc do bang 4 
bie'n quan sdt, ma hda trong dif lieu lit GTIEP_01 
dd'n GTlEP_04dai dien cho 4 ndi dung, la: Thdng 
tin \c sU thay dd'i cdc chinh sach lien quan de'n 
nhan vien; Cung ca'p day dii Ihdng tin de nhan vien 
IhUc hien cdng vice. Khuyen khich tang cUdng trao 
doi thdng tin giifa cac bd phan. Can bp quan ly ho 
Ird nhan vien klii gap khd khan. 

(2) Ldm viec nhdm dUdc do bdng 4 bie'n. ma 
hda trong dif iieu tiJ- LAMVIECNHOM_01 de'n 
LAMVIE^CNHOM_04 vdi cdc npi dung la: Thich 
ldm \ iec vdi dong nghiep ciing bd phan; Cac ihanh 
vien trong bd phdn sdn sang hdp Uic vdi nhau; Cac 
bd phan khac nhau trong doanh nghiep ludn hd trd 

va hdp tac; Cdng i> ludn khu\e'n khich lam viec 
theo nhdm. 

(3) Khen thudng \a cdng nhandUdcdobdng4 
bien quan sat. ma hda trong dif lieu lU 
KTHUONGCNHAN_0l de'n KTHUONGCN-
HAN_04 vdi cac not dung Id: Dieu kien lam viec 
Clia nhan vien ludn dUdc quan tam cai thien; Cdng 
ty thUc hien cac che do khen thudng diing nhUcam 
ket: Nhdn vien dUdc khen ihudng va cdng nhan 
dUa tren cha't lUdng cdng viec; Chinh sach khen 
thudng va cdng nhan dUdc tmyen dat mdt cdch rd 
rang de'n nhan vien. 

Dd'i vdi bie'n phu thude duy nha't. Cam ke't gdn 
bd vdi cdng ty. nghien cUu do bang 6 bie'n quan sat 
la: Nd lUc he't minh de' giup Cdng ty dat muc tieu; 
Duy tri lam viec trong td chUc: Trung thanh vdi 
Cdng ty: Tu hao la thanh vien cua Cdng ty; Tin 
tudng vao sU phat trien Cdng ty, Khdng cd y djnh 
rdi bd Cdng ty. Cdc bie'n quan sdt ndy dUdc md hda 
tirCKETGBO_01 de'n CKETGBO_06. 

Ta't ca cac bie'n quan sat deu dUdc danh so'theo 
thang Liken 5 die'm vdi I la hoan loan khdng dong 
y va 5 la hodn toan dong y. 

3. Ket qua thd'ng ke md ta cho cac bie'n quan 
sat 

Vide phan tich thd'ng ke md ta se cho tha'y mUc 
dp cam ke't gan bd cua nhan vien vdi cdng ty. 
Nghien cUu su" dung chi tieu gia tri trung binh 
"Mean" va dp tech chua'n "SD". De thuan ldi cho 
viec nhan xet, chiing ta cd quy Ude la: Bie'n quan 
sat nao cd "Mean" cang ldn va "SD" cdng nhd se 
la nhUng bie'n trdi dUdc quan lam giai thich d mUc 
dd thd'ng ke md ta. 

3.1. Thd'ng ke mo td cdc bie'n quan sdt cho 
thang do "Giao tie'p trong cong ty " 

Ke't qua phan tich ihd'ng ke md ta cdc bie'n quan 
sdt {Bang 1), thupc thang do giao lie'p trong cdng 
ty, cho tha'y nhan vien danh gia sU trao doi thdng 
tin trong cdng ty d niUc cao. Dieu dd the hien d gid 
iri trung binh tha'p ciia cac bie'n quan sat 
GTIEP_01. GTIEP_02. GTIEP_03 va GTIEP_04 
IUdng Lfng la 3.78. 3.82. 3.72 vd 3.61. 

Mpt gdc nhin khac la gid tri trung binh giu'a cdc 
bie'n sd' khdng chenh lech nhieu cho tha'y khoang 
each giifa cdc ye'u td' giao tie'p Irong FPT nhin 
chung la khdng ldn. Gia tri cao nha't thupc bie'n 
GT1EP_02 cho thay sU thda man cua cac nhan vien 
vdi cac cdng cu hd trd ldm viec (email, 
conference, phdng hop. cac ihie't bi khac...). Gia tri 
cua bien GTIEP_04 thd'p nhat cung phan dnh thUc 
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Bieh quan sat 

Bdng 1. Thong ke mo ta thang do giao tiep trong cong ty 

Cd ma'u Gia tn nho nhat Gia tnl6n nhal I Glatq tmng binh OO '$ch chuin 

GTIEP_01 

GTIEP_02 

GTIEP_03 

GTIEP_04 

866 

856 

856 

856 

1 

2 

1 

1 

5 

5 

5 

5 

3.73 

3.82 

3.72 

3.61 

.771 

.796 j 

.790 i 

.680 n 

trang ciia viec giao lie'p giUa ddi ngu can bd quan 
ly va nhan vien trong qua trinh ldm viec. 

Ke't qua thd'ng ke ciing gdi >' ve ihUc trang ciia 
FPT. FPT dang trong qud trinh phdi trien manh. sd' 
lUdng nhan vien mdi tuyen them hang nam nhieu. 
nen viec hd trd cua cdc cdn bd quan ly ra't can 
Ihie't, ddc biet khi cdc nhdn vien ca'p dUdi gap khd 
khan. Ben canh dd, viec tang trUdng nhanh cung 
khie'n cho van hda doanh nghiep bi "pha loang". 
nhdn vien khd cd sif hd trd kip thdi ciia cac can bd 
quan ly. gdy anh hUdng il nhieu de'n viec nhan 
vien khdng tbda man va rdi bd cdng viec. 

3.2. Thd'ng ke md id cdc bie'n quan sdt cho 
thang do "Ldm vifc nhdm " 

Ket qua danh gia thd'ng ke md ta cho cac bie'n 
quan sal cua thang do lam viec nhdm cho tha'\ 
(Bang 2). nhan vien ddnh gid chUa cao bie'n quan 
sdi LAMVIECNHOM_01 (nhdn vien lam cung bd 
phan). Ben canh dd, cac can bd nhan vien FPT cd 
sU danh gia tdi 6 bie'n quan sdt 

LAMV1ECNHOM_02 (sdn sang hdp tde nhU mdl 
dpi). LAMV1ECNHOM_03 (Cdc nhdm khac nhau 
trong cdng ty ludn tien lac. hd trd va hdp tac vdi 
nhau), LAMV1ECNHOM_04 (Cdng !\ luon 
khuyen khich liim viec theo nhdm). 

Trong ITnh vUc cdng nghe cd sU canh Iranh 
manh nhi/hien nay, khi sd lUdng va mat dp nhdn 
vien cd trinh dp cao tap trung trong cung mpt di/ 
an. mot bd phan lhi sU hdp tac, tinh than va cdch 
thUc lam viec nhdm la vd cung quan trpng. Nhu'ng 
cudc tranh luan ve chuyen mdn hoae do nhî u 
nhdn viened "cdi tdi" manh se de dang gay ra cac 
mau thudn khdng dang cd vd ngUdi gidi se ra di. 
Chinh vi vay, FPT can chu y cai Ihien ye'u to' lam 
viec giifa cac nhdn vien ciingbp phan de'giif chan 
nhan vien, ddc biet Id nhifng nhdn vien gidi. 

3.3. Thd'ng ke mo td cdc bie'n quan sdt cho 
thang do "Khen thUcfng vd sU cong nhgn " 

Ke't qua phan tich cho tha'y (Bang 3), nhan vien 
iTong Cdng ty danh gia cao khen thUdng va sUcong 

Bong 2. Thong ke mo to thang do Idm viec nhom 

Bien quan sat 

LAMVIEONHOM 01 

, LAMVIECNHOM_02 

LAMVIECNHOM 03 

LAMVIECNHOM__04 

Cdmau 

856 

856 

856 

866 

Gia tn nho nhat 

1 

1 

2 

2 

Gia tn ldn nhat 

6 

6 

6 

6 

Gia tn tmng binh 

3.66 

3.86 

3.87 

3.82 

09 l$ch chuan 

.723 

.739 

716 

.733 

Bang 3. Thong l<e mo to thang do Khen thi/dng vd siJ cong nhdn 

Bien quan sat | Cd mau | Gia tr[ nho nhat Gia tn ldn nhat Gia tn trung binh , 0$ |$ch ctiuan 

KTHUONGCNHAN 01 3.74 

KTHUONGCNHAN_02 

KTHUONGCNHAN_03 

KTHUONGCNHAN 04 

3.82 

3.75 
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nhdn, ddc biet la cdc che'dp khen thudngcua Cdng 
ty dUdc ihUc hien theo diing nhUcam ket ban dau 
hay khen Ihudng dUdc thUc hien mdt each rd rang 
minh bach. Vi vdy. FPT can duy tri va phat huy 
hdn nifa khia canh van hda nay. Gia tri bie'n 
KTHUONGCNHAN_03 cao nhat cho tha'y nhan 
vien FPT ddnh gid td't tren chat lUdng cdng viec. 
irong khi dieu kien ldm viec cai thien cd gia tri 
Ihd'p nha't. 

3.4. Thd'ng ke md td cdc bie'n quan sdt cho 
thang do "cam kel gdn bd " 

cd van hda manh. ihu hiit dUdc nhan vien de'n vdi 
FPT bang van hda. \i \ a \ can phai quan tdm phat 
trie'n cac >eu td'cua \an hda doanh nghiep dc ga\' 
anh hudng tdi hanh \i ifng xu'eiia nhan vien. tao 
nen sU cam ke't manh me hudng tdi muc tieu 
chung Clia doanh nghiep. 

Nghien cUu na> da chUng minh, 3 ye'u to' van 
hda doanh nghiep neu tren dd tde ddng tich cUc 
den cam ket giin bd ciia ngUdi lao ddng, lii cd sd 
giup cho dpi ngu ldnh dao FPT dUdc ldi ihe canh 
tranh. cung nhu chie'n lUdc thu hiit vd giU chan 

Bdng 4. Thong ke mo ta thang do cam ket gan bo 

Bien quan sat 

CKETGBOJI 

CKETGBO_02 

CKETGBO_03 

CKETGBO_04 

CKETGBO_06 

CKETGBO_06 

Cdmau 

856 

866 

866 

866 

856 

856 

Gia tn nho nhal 

1 

1 

Gia tn I6n nhal 

5 

6 

1 1 6 

1 1 6 

1 5 

^ 5 

Gia tn tnjng binh 

3.68 

3.77 

3.77 

3.80 

3.77 

3.78 

DO l$ch chuan 

.707 

.864 

.900 

.894 

.871 

854 

Ket qua ihd'ng ke md la cac bie'n quan sat Ihudc 
ihang do cam ke't gan bd, cho thd'y (Bang 4), ta't ca 
3 nhan Id' vdn hda dUdc chpn dUa vao md hinh deu 
dnh hudng tich cUc va lien quan mat thie'l len nhan 
Id cam ke't gan bd ciia nhan vien trong Cdng ty 
FPT. C.ic nhan to' nay phat trie'n manh. cudng dp 
cam kei se tang theo. FPT can duy Iri va phdt huy 
luin nifa, cac yen td van hda dUdc phan lich ben 
Iren de gia iang mu'c dd trung Ihanh cam ke't lam 
vice lau dai vdi Cdng ty. 

Tdm lai. qua phan tich thd'ng ke, md tii cac 
ihang do van hda doanh nghiep cd tac ddng de'n sU 
cam kel gan bd ciia nhan vien cho tha'y: nhan vien 
FPT danh gia d mi?c cao cac ye'u td'van hda doanh 
nghiep. Dicu dd khie'n cho nhdn vien ludn tha'y tU 
hao khi lam viec cho Cdng t> \a mud'n gdn bd lau 
dai \di Cdng ty. 

4. Cac khuye'n nghj de xua't 
Trong bd'i canh hien nay, FPT da trd thanh 

cdng ly loan cau. ldn sdng cdch mang 4.0 dang 
phdt tnen lai Viet Nam, viec can ihie't dd'i vdi cac 
cdng ly cdng nghe ldn nhU FPT la can phai cd 
chien lUdc rd net de' lang do ga'n bd ciia nhan 
vien va giU chdn ngUdi tai. FPT dang la cdng t\ 

ngUdi lai. De phdi huy the manh dd, nghien cUu 
dUa ra mpt sd'de xua't cu the' nhUsau: 

- Ve cdng cu giao tie'p: Ba\ manh cdng cu giao 
tie'p trong Cdng ty. dac biet la khi cdng nghe dang 
cd ra'l nhieu cdng cu ke't nd'i nhu hien nay. FPT 
chUa thifc sU manh irong cdng tac khuye'n khich 
ldng cUdng trao dd'i thdng tin giffa cac bd phan va 
cdn bd quan ly hd trd nhan vien khi gap khd khan. 
Vi vay. FPT can tang cudng hdn nifa cac hinh thUc 
trao dd'i thdng tin qua lai giu'a cac bd phdn, cdng ty, 
thdng qua nhifng hoat dpng chung, qua team buid-
ing. Dd'i vdi cdn bd quan ly va ldnh dao, can phai 
tao dUdc cac kenh giao tie'p cd hieu qua va tich cUc 
giifa nhan vien - nhdn vien va nhan vien - lanh dao 
de' kip thdi nam bat nhUng khd khan, nguyen vpng 
ctia nhan vien. kip thdi hd trd ddng vien. Dpi ngu 
lanhdao tri/c tie'p can tao cdc md'i quan he gan gui, 
hda dong vdi nhan \ien. hUdng dan, dpng vien, 
dong hanh vdi nhan \ ien trong cdng viec va cudc 
sd'ng. Nhan vien ludn chiu anh hUdng cua lanh dao 
trUc tiep. ludn hpc hdi lit lanh dao. Ne'u hp cam 
iha\ dUdc quan tam ddng vien kip ihdi. dUdc dao 
tao va chia se. hp se ludn mud'n gan bd lau dai vd 
gdn ke't hdn \di ddi ngu. vdi cdng ty. 
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Ve lam \icc nhdm: Ddi \di doanh nghiep 
cdng nghe, sUcam ket \a thai dp lam viec cua cac 
thanh vien trong dudn hoae ciing bd phdn rd'i quan 
trpng. gay anh hudng tdi cdc thanh \ien khde. Neu 
tinh ihiin tam \iec nhdm khdng td't ••e de ga\ ra 
cdc mdu thuan khdng ddng cd va ngUdi gioi >e ra 
dl. FPT la ddn vi lam dich vu tUdng dd'i nhieu. dac 
biet la Irong linh vUc xua't khau phdn mem. ihUdng 
\u\en hinh thdnh nhifng nhdm du an mdi khi cd 
hdp dong mdl. Viec mpl nhan \ ien phai lam ddng 
thdi vdi vai nhdm khac nhau cung ihUdng \a\ ra. 
Chdng ban. nhdn vien truyen didng cua 1 ddn \i 
cd the phai iham gia nhUng hoai dpng uaiyen thdng 
theo nganh dpc ca'p tap doan \a phai trie'n khai 
nhUng boat ddng n-uyen ihdng irong ddn vi minh. 
Vi vdy. can phai \a> dung cd che danh gid. ghi 
nhdn ddng gdp ciia nhan vien dd vdi nhieu nhdm 
lam MCC la can thie't. iao ddng life cho nhdn \ien 
nd luc he'l minh. Dong thdi, Cdng i\ cung nen cd 
i-di-hc de' nhan \ien dUdc linh ddng trong viecirai 
nghiem nhieu \i tri. nhieu cdng \iec. nhieu ddn \i 
khac nhau. Dieu dd ve gdp phan giif chdn dUdc 
nhan vien trong he thd'ng FPT. han che nhay viec. 
ra ngoai. 

- Vc Khen ihudng va cdng nhan: Hien tai. cdng 
ldc khen thudng va cdng nhan ciia FPT dang dUdc 
id chUc kha bai ban va da dang trong hinh thUc tdn 
vinh. Tu> nhien. he thd'ng danh gid hieu qua cdng 

V iec vdn dang cdn tinh irang "ddi pho . FPT can 
thuc hien cac chUdng trinh nang ao nhan thifc ciia 
cdn bd quan ly de men khai cdng tac ddnh gia 
dUdc nghiem tuc hdn. Dong ihdi. he thd'ng danh 
gia ciing can nang cao hieu qua de phan phd'i thu 
nhap mpt each cdng bdng. minh bach cho cac 
nhdm nhan vien kbdc nhau. Chinh sach de bat, 
thang lien cung nen \a> dung phij hdp \di Id trinh 
cdng danh va cdng khai cho nban vien ngay ti/ khi 
gia nhap cdng ty. Dieu dd se khien cho nhan vien 
nhan tha'y cd hpi la binh ddng nhu nhau. SU ghi 
nhdn kip thdi vd xUng dang tic phia cdng ly Id nhan 
id' quan trong tao nen cam kei giin bd Idu dai ddi 
\di nhan \ien. 

Tdm lai, de ldi na> vdi muc dich nghien cifu 
sU anh hudng cua 3 \eu to'vdn hda doanh nghiep 
la \'an hda giao tiep ndi bp. Vdn hda lam viec 
nhdm \;i Van hda khen thUdng ghi nhan den inifc 
dp cam ke't gdn bd \di id' chu'c ciia nhan \ien tai 
Cdng i\ FPT. Nghien cUu da chi ra rdng, cac yeu 
id'\an hda doanh nghiep ddng vai Ird quan trong 
trong viec tao nen sU gdn ke't cua nhan vien vdi 
cdng i\'. Mud'n nhan vien yeu men, gan bd va no 
luc hdn \i cdng ty, thi cdng ly can cd he ihd'ng 
tru>en thdng ndi bd cdi md va thdng sud't, cd vdn 
hda khuye'n khich lam \ iec nhdm giifa cdc ddn vi 
khac nhau va dac biei la cd sU ghi nhan, khen 
thudng -xiVng dang, kip thdi • 
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Giang vien mon Van hoa doanh nghiep va Quan tri tru\en thdng 
Vi$n Quan tri va Cong ngh^ FSB, Dai hoc FPT 

THE IMPACT OF INTERNAL COMMUNICATION, 
TEAMWORK AND RECOGNITION CULTURE ON THE 
EMPLOYEE'S ENGAGEMENT AT FPT CORPORATION 

• Master, NGUYEN THI HUE 
Lecturer, Corporate Culture and Communication Management course 

FPT School of Business and Technology, FPT University 

ABSTRACT: 
This study examines the impact of three corporate culture factors including internal 

communication, teamwork and recognition culture on employee's engagement al FPT 
Corporation. Using the descriptive statistics, the study finds that all these Ihree corporale cultural 
faclors are highly appreciated in FPT Corporation, contributing to the long-term cohesion of 
employees. The study's results suggest that if an organization wants their staffs lo be engaged in 
their work and committed lo their team, it is necessary to invest in promoting organizational 
culture, building an environment with good internal communications, fostering teamwork, and 
rewarding timely and worthy of employees' contributions. 

Keywords: Corporate cullure, employee's engagement, internal communication, tteamwork, 
recognition culture. 
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