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T 6 M TAT: 
Vdi to'c dp phdt then khdng ngffng, nganh bdn le ludn la khu vffc ddi hoi mot life Iffdng lao 

dgng ddi ddo cd ve so'Iffdng vd chd't Iffdng. Dieu nay ehi ed the dat dffde khi edng tde quan ly 
ngudn nhan life dffdc tri^n khai ddng bd vd hieu qua. Vi vay, nghien effu dffde thffc hidn nhdm 
ddnh gid cong tde qudn ly nguon nhdn life tai cdc cdng ty ban le thdng qua viec xem xdt y kie'n 
eiia ngffdi lao ddng. Dffa tren vi0e phan tich ke't qua khao sdt. bffc tranh quan ly ngudn nhan 
Iffe tai cdc eong ty ban 1̂  dffdc phdc hoa qua 4 nhdm chffc nang cd ban Id tuyen dung; phdt 
tri^n; ddng vien: duy tri nhan vien. Kit qud nghien effu se la cd sd de de xua't cdc kie'n nghi, 
cac gidi phdp nham hoan thien cdng tac qudn ly ngudn nhan lffc tai cac cdng ty bdn le. 

Tiifkhoa: Qudn ]f ngudn nhan lffc, ngudn nhan lffc, bdn le. 

I. Gidi thi$u 
Bdn le la mot trong nhffng nganh phdt trien 

nhanh nha'l tren loan cau, cung cap sinh ke eho 
hdng trieu ngffdi. Sff phdt trien cua ngdnh bdn le 
phu thupc rat nhieu vao edc ngudn life, trong dd, 
ngudn nhan lffc (NNL) Id ye'u to' then chd'l. Tdi 
nguyen con ngffdi hien dffde edng nhdn va sffdung 
nhff lai sdn cd gid tri nhd'l trong ta't cd cdc tai san 
Clia td chffc. Sff phdt trien ciia td' chffc phu thugc 
vdo viec cd phdt trien dung cdch vd ad dung hieu 
qud NNL hay khdng. Bdi loan quan ly ngudn nhan 
Iffe (QLNNL) ludn la md'i quan tam ciia cdc nhd 
qudn tri bdn le. nha'l la trffde nhflng thay doi nhanh 
chdng Clia ngdnh bdn le trong thdi dai cdng nghe 
4 0 vdi rdi nhieu thach thffc. 

2. Tdng quan nghien cu'u 
McGuire el al. (2003) trong bai viet "Xem xet 

qud trinh kel hdp giffa chie'n Iffdc quan ly tai 
nguyen con ngffdi va chien lifdc canh tranh: Mdt 
nghien effu vl ngdnh bdn te Aden" da nghien cffu 
tap trung vao cdch QLNNL dffdc lien kel vdi chie'n 
Iffdc canh tranh cua cac td chffc trong khu vifc ban 
le. Cdc tac gid ke't luan, chien Iffdc canh iranh va 
dinh vi la va'n de cffe k\ quan trong trong nganh 
dich vu bdn le. trong dd. cdng ldc QLNNL cd anh 
hifdng quan trpng ddi vdi \ iec thffe hien chien Iffde 
canh tranh va dinh vi ciia edc id' ehffe bdn le. 

Julia Merkel vd cdng sff (2006) da xud't ban 
cud'n "Bdnle trong The k> 21". tap irung nghien 
cffu nhflng thach thffc mdi trong QLNNL nganh 
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ban le. Cac tae gia nhan djnh bdn Ie la mpt 
nganh cdng nghiep iham dung lao ddng ldn. 
Trong khi dd. eon ngffdi Id ngudn Iffe ehmh de 
ihffc hien la'l ca cdc giao dieh dien ra tai cde cffa 
hang bdn le. Theo ede tde gia. trong tffdng lai 
QLNNL ngay cang ddi hoi tang cffdng hdn nffa 
sff chli ddng nhdm quan K' hieu qua ngudn lu'c 
con ngffdi. 

Chakraborlhy D. (2007) trong bai bao -Nganh 
ban lc An Dp - Nhflng ihdch thffc vl nhan sff" da 
phdn tich mdt cdch ro net thffc hdnh QLNNL trong 
cdc td ehffe bdn le. Bdi bdo dd ehi rd nhflng thdch 
thffc Idn trong quan ly eon ngffdi ma nganh bdn le 
An Dp dang phdi dd'i mal. 

Ddng quan diem vdi Chakraborth> D. (2007), 
Singh B D. et al. (2008) nhdn dinh QLNNL can no 
lffc hdn de giup ngdnh bdn le An Do vffdl qua cdc 
Ihdch thffc \e thie'u hut nhan sif. Nghien effu cua 
Singh B.D. et al. (2008) cho iha'y bo phan nhdn sff 
phai cd hdnh ddng tich cifc hdn de thu hut. nudi 
dffdng va du> tri NNL eho nganh bdn le - ndi cd 
sff doi hoi \ l nhan sff ra't ldn. 

B.B.Lak.shete(201 I} vdi nghien cffu "QLNNL 
trong nganh bdn lc" cung dd idm ro nhffng thdch 
ihffc vl qudn ly con ngu'di. Nghien cffu cung ddng 
thdi khdng djnh linh hffu ich cua QLNNL trong 
nganh bdn le. Tlico ldc gid. nhffng ihdch thffc nhan 
Slf mdl khi \ifdi qua dffdc se dem lai sff khde biet 
cho id chffc irong thi infdng ban le day c;inh iranh. 

3. Cdsdl>' thuyet 
Ly ihuye'i QLNNL lap trung de cap den van dl 

quan ly eon ngffdi. Thual ngff QLNNL dd nhan 
dffdc sff quan tarn ciia nhieu nhd nghien cffu do dnh 
hffdng ciia nd ddi vdi hieu qua hoat ddng cua td 
chffc. Theo K.Ashwaihappa (2008). QLNNL bao 
gdm mdl he thdng cdc chffdng trinh. cac chffc nang. 
ede boat ddng dffdc thie'l ke vd dffdc thffe hien de 
td'i da hda hieu qua sff dung nhdn vien nhdm dat 
du'de muc lieu hoal dpng cua id chffc. 

Edwin B.Flippo (1980) dd xac dinh QLNNL la 
qud irinh hoaeh dinh, id chffc. dilu khien. kiem 
so.it cac boat dpng tuyen dung, dao lao. ddng vien. 
du\ in de giup ngifdi Iao ddng dat dffdc muc lieu 
ca nhan. iff dd du'a id chffc de'n muc tieu mong ddi. 
Theo dd. QLNNL bao gdm 4 ehffe nang ehinh: 

- Tu>en dung: Qud trinh na> xua't phdt Iff cdng 
tac phan lich cdng \ iec \ a ke hoaeh hda NNL. Tff 

dd. nha qudn tri thffc hien cac hoat ddng tuyen 
chgn. bd'tri, dieu chuven. sffdung nhdn vien, 

- Phdt irie'n NNL: Bao gdm \ iec eai lien, thay 
ddi ky nang, kie'n thffc. khd nang sdng lao. ning 
khie'u vd gia tri ciia nhan vien. Cdc chffc nilng 
phdt trid'n NNL tap irung vao ddo tao k\ niing 
lam viec. phdt irien kha nang qudn ly \a phdi 
trien nghe nghiep. 

- Dong vien nhdn vien: Bat dau bdng sff thifa 
nhdn cdc cd nhdn la duy nha't vd cic chinh sdch 
dpng vien phai phdn anh nhu cau eua tffng cd nhan. 
Day la mpt ehii'e nang quan trpng eua QLNNL. diM 
hdi phdi lien ke't mgi ngffdi trong cdng viec, thiic 
day tmh than hdp tac nham ndng cao ndng suJl 
tren cd sd lang cffdng cdc ldi ich kinh te. thda man 
cac ye'u td'tam ly eho ngffdi lao ddng. 

- Duy iri NNL: Chffc nang ndy lidn quan vdi 
\iee eung ca'p nhflng dieu kien ldm vide cho nhdn 
vien - dilu can thiet de duy tri cam ke't cda m6i 
nhan vien dd'i vdi td ehffe. Mue lieu ciia chffc nSng 
nay Id giff chan nhan lai cho to chffc. 

4. Muc tidu nghien cffu 
-Xdc dinh phdn ffng ciia nhan vien vl cong ldc 

tuyen dung, phdt trien, dpng vien, duy tri NNL lai 
cdc cdng ty bdn le. 

- Xdc dinh cae vd'n de vd trien vpng trong vî c 
Ihffc hien cdng tac QLNNL lai cdc edng ly bdn 1̂ . 

5. PhUdng phap nghien cii'u 
Dfl lieu chinh du'de thu thap tff mdt bdng cau 

hoi ed ca'u true. Ngffdi lao dpng eua 3 cong ty bdn 
le gdm Lien hiep Hdp tde xa Mua ban Thanh pho 
Ho Chi Minh - Saigon Co.op, chuoi bdn le Salra 
Ihupc Tong cdng ly Thffdng mai Sai Gdn, chu6i 
ban le Citimarlthudc Cdng ty TNHH mgt thanh 
vien Hdi nhap phat trien Ddng Hffng dffdc chpn de 
trd idl bang hdi. Cd mSu 120 cho mdi td chffc bdn 
le dffdc chpn vdi phffdng phdp lay mdu thudn tifin. 
Dff lieu thff ea'p du'de thu thap tff cdc tapchi va bdi 
viel lien quan den QLNNL nganh bdn le. 

Bang hdi tap trung vao khdo sat y kien ciia 
ngffdi lao dpng ve (1) Cdng tde luyen dung; (2) 
Phdt trien nhan life; (3j Tao dpng lffc; (4) Duy tri 
NNL. Kiem dinh chi binh phi/dng dffdc sff dungde 
xem xet iieu cd md'i lien he irong y kien eua ngffdi 
lao ddng tai 3 edng ty ban le ve cong idc tuyen 
dung, bd' tri nhan Iffe. Phifdng phdp thd'ng ke m6 
ta dffdc sff dung ihdng ke cae y kie'n cua ngffdi lao 
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ligng \ e hoal dong luyen dung, dao tao, phal tnen. 
ddnh gid, thiie day nhan sff tai 3 edng ty bdn Ie 
Cudi Cling, kiem dinh ANOVA dffdc sff dung de 
xem xdt lieu ed sff khde biet vd sff hai long cua 
ngffdi Iao ddng ve cdng ldc QLNNL. 

6. PhSn tich k€̂ t qua khao sat 
6.1. Cong tac tuye'n dung 
Tuyen dung nhdn sff dffdc thife hien iren cd sd 

cdng ldc dff bdo, ke hoaeh hda NNL. De xem xet 
li§u cdng ldc dff bdo nhan lffc tai cde cdng ty cd 
dffdc thffc thien thffdng xuyen khdng, dff liSu dffdc 
thd'ng ke lai Bdng I. 

Ket qua thd'ng ke cho thd's. hau he't ngffdi lao 
ddng dffdc hoi deu cho rang cdc edng ty dam 
bao dap ffng nhu cau nhdn lffc cho cdng viec. 
Kiem dinh chi binh phffdng dffdc sff dungde xem 
xet lieu ed md'i lien he giffa \ kie'n cua ngffdi 
lao ddng tai cac cdng ty ban le ve viec ddp ffng 
nhu cau nhdn lffc cho cdng \iee. d mffc ) nghTa 
59c. gia tri Chi-square calculated Id 15.03 ldn 
hdn gia tri Chi-square tabular la 5 99 nen ke't 
ludn cd sff lien he giffa nhdn thffc ciia ngu'di Iao 
ddng lai cdc cdng ly vl cdng ldc dam bao nhu 
cau nhan Iffc. 

Bang L Y kie'n cua ngadi lao dong ve cong tac dU bao nhdn lac 

Cfing ty 

Co.op mart 

Citimart 

Satra 

D I ; bao nhu cau nhan IMC d u ^ thilc hi$n thudng xuydn 

Co 

101 

98 

89 

Kh6ng 

19 

22 

31 

long 

120 

120 

120 

1 

Chi-square Chi-square 
tabular value calculated value 

5.99 4,04 

Tff so' lieu iren cho thd'y, 84% ngffdi dffdc hdi 
cua Co.op mart trd ldi ed, tai Citimart Id 81% vd 
Salra la 74%. Dieu ndy eho tha'y hdu nhff cdc cdng 
tydlu ihifchienedng tacdff bdonhu cau nhan life. 

Kiem dinh ehi binh phu'dng dffdc sfl dung de 
xem x^t lieu cd md'i lien he giffa y kie'n eiia ngffdi 
lao ddng lai cdccong ty bdn Ie ve cong tde dif bdo 
nhu cau nhan lffc hay khong. O mffc y nghTa 5%. 
gid trj Chi-square calculated la 4.04, nho hdn gid tri 
Chi-square tabular la 5,99 nen ket luan khdng cd 
sff lien hd giffa nhan thffc cua ngffdi lao dpng tai 
cdc edng ly vl cdng tac dff bdo nhu cau nhan lu'c. 
(Bang 2) 

(Ngucin: Tc'nig ki-t lil ki-i qud khdo sdt) 

6.2. Cong tde phdt trien nhdn liic 
Ve cdng ldc dao lao. tai Co.op marl va Salra 

nhdn vien mdi dffde tham gia khda dao tao 2 thdng, 
eon so' nay la 1 thang tai Citimart. Dd'i vdi cong ldc 
phdt trien nhan lu'c, da sd' ngffdi lao ddng deu cho 
rang cdng ty khdng ihffdng xuyen thffc hien cdc 
chffdng Irinh phdt trien nhan life. Day la y kie'n cua 
tren 50% ngffdi dffde hdi. Trong 3 cdng ly dffdc 
chpn. Co.op Mart dtfdc cho la cd irie'n khai viec 
phdt trien nhan lffc nhilu hdn. song con sd' ngffdi 
dffdc hdi ddng y cdn khiem td'n. Con sd'nay tffdng 
ffng lai Co.op marl. Citimart. Satra lan Iffdl ia 
49/120 ngu'di. 11/120 ngffdi, 12/120 ngffdi. Nhff 

Bang 2. Y kien cOa ngi /d i lao d o n g ve v iec d d m b a o nhu c a u nhan lUc 

Cfing ty 

I Co.opmart 

Citimart 

Cong tac tuyen dijng dam bao dffdc nhu cau 

lddng 

Chi-square i Chi-square i 
tabular value ' caloJiated value I 

(Ngudn. Tdng ket lif ke't cpid khcio sal) 
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vay. hien eac edng t\ ehi chu trpng cdng lac dao 
tao. chi dan hdn la cdng tde phal trien nhan life. 

6.3. Cong tac dgng vien 
Danh gid ke't qud thffc hien cdng vide la dieu 

can thiet de uien khai cde chinh sdeh khen thffdng, 
dpng vien nhan vien. Khao sdt tai cde cong ty cho 
thd'y cong ldc ddnh gid nhdn vien dffdc thifc hien 
chu ye'u vao hang nam. Bdng ehffng Id ed 100/120 
ngffdi dffdc hoi da tra Idi cdng tde ddnh gia dffdc 
thu'c hien chti ye'u vao cuo'i moi nam tai Co.op mart. 
Tffdng Iff, 106/120 ngffdi lao dpng tai Citimart va 
101/120 ngffdi Iao ddng tai Satra chgn muc "hang 
nam" khi dffdc hoi ve tan sua't thffc hien quy trinh 
ddnh gid tai edng ly. 

Tai cae cdng ty bdn le. trdch nhiem tao ddng 
lffc cho nhan vien chu ye'u thupc ve cac nha qudn 
tri cap trung va cap cd sd, day la nhffng ngffdi trffc 
lie'p lam viec. gidm sal. dd'c thuc nhdn vien trong 
mpi linh vffc edng tde. Hau he't ngffdi lao dpng 
dffdc hoi diu cho rdng hg du'de cdc nha quan tn 
edp trung va cap cd sd tnen khai cdc chinh sdch 
ddng vien. (Bang 3) 

De xem xet sif khde biet trong y kien cua ngu'di 
Iao dpng tai 3 cdng ty vl cdng ldc tao dgng lffc. 

phdn tieh ANOVA of One-Way dffde sff dung. K t̂ 
qua gia tri F=4 29453 ldn hdn gid tri Fcrit = 3.47805 
nen d ddy cd sff khde biet trong y kie'n ciia ngffdi Iao 
dgng tai 3 edng ty ve edng tac tao ddng Iffc. 

6.4. Cong tac duy tri nhdn l{ic 
Duy tri NNL dffde ihffe hien tren cd sd ddm bdo 

dilu kien ldm viec eho nhan vien ben canh cdc 
chfnh sdeh dgng \ ien khen thffdng. Dieu kidn Iam 
viec dffdc ddnh gid bao gdm cdc yeu id'nhff cdsd 
vai chd'l, trang thie't bi lam viec, bdo hd lao dpng, 
mdi trffdng lam viec (Edwin B.Flippo, 1980), 
(Bang 4) 

Mffc dp hai long cua ngffdi lao ddng tat Co.op 
mart thd'ng ke dffde la 61%. 36%- Id ke't qud nhdn 
dffdc tff y kien eua ngffdi lao dpng tai Citimart vS 
con .so' ndy Id 75% tai Satra. Nhff vay, trong khi da 
so' ngffdi lao dpng cua Co.op mart va Salra hdi Idng 
vdi dieu kien Iam viec thi ngffdi lao ddng tgi 
Citimart cd phan chffa that sff cam thd'y thda ddng 
vl dieu kien lam viec tai cdng ty. 

Phdnlich ANOVA ofOne-Way dffdc siJ"dyng 
nhdm xem xet sff khde biel trong y kie'n cua 
ngifdi lao ddng lai 3 cdng ty ve dieu ki^n idm 
viec. Kel qud cho gid tn F = 7.29453 ldn hdn gii 

r 
Congty 

Co.op man 

Citimart 

Satra 

TSng 

Bdng 3. Y kien c u a ngt/di lao d p n g ve c o n g tde t o o d o n g life 

Trach nhl$m thuc ht$n cdng tac tao dOng luc 

Nha quan tn 

cap cao 

2 

8 

11 

Nha quan tr| [ Nha quan tr) 

cap trung | cap oo sd 

61 55 

15 \ 60 

39 ' 65 

21 115 180 

Khao 

2 

37 

6 

44 

long 

120 

120 

120 

360 

ANOVA of One-way 

F 

4.29453 

Fatt 

3.47805 

(Nguon: Tong ket td ket qud khdo .sdi) 

Bang 4. Y kien cua ngffdi lao dpng v i dieu kien Idm viec 

Congty 

Co.op mart 

Citimart 

Satra 

long 

Y Iden cua ngudi lao dQng 

Rat hai ' Hal ! Binh 

long i long thudng 

10 1 63 19 

6 37 10 

11 j 79 

27 179 

10 

39 

ve dieu ki^n iam vi$o 

Khong 
hai long 

20 

52 

12 

84 

Rat khong 

hai long 

8 

15 

8 

31 

long 

120 

120 

120 

360 

ANOVA of One-Way 

F Fort 

7.29453 3 47805 

- Vchfj kei til 1.(1 i/ud kltiosil) 
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trj Fcrit = 3.47S()5 nenddaj cd sff khde biet trong 
^ kie'n cua ngffdi iao ddng tai 3 edng ty \ e dilu 
kien lam vi^e. 

6.5. Cong tde qudn ly nguon nhan lUc 
Ddnh gid chung vl sff hai Idng cua ngifdi lao 

dgng \c edng tac QLNNL theo 4 ye'u td' Id (1) 
luyen dung nhdn lffc; (2) phat trien NNL; (3) ddng 
vien nhan vien; (4) duy tri NNL. Thang do 5 mffe 
dp dffde sffdung de do lffdng mffc do hai long eua 
ngffdi Iao dgng. Ket qua ihd'ng ke cho tha'y dd'i vdi 
cdng lac luyen dung, da so' ngu'di dffdc hdi deu cam 
Ihd'y hdi ldng vdi con so' la 80/120 ngffdi lao dgng 
lai Co.op mart, 58/120 va 79/120 la con sd tffdng 
ffng cho Citimart vd Salra. 

Dd'i vdi cdng tde phat trien NNL, ke't qua khao sdt 
cho tha'y con so' ngffdi lao dpng cam thay hai long d 
Satra tffdng dd'i kha quan (69/120 ngffdi hai long), eon 
so'ndy I chffa cao do'i vdi Co,op man (50/120 ngffdi 
hdi Idng) va Citimart (40/120 ngffdi hdi long). Ve 
cdng ldc dgng vien, duy tn nhdn Iffe, da so' ngffdi dffdc 
hdi cam tha'y hai ldng (tren 50%), song cung cdn 
nhî u y kien chffa cam tha'y hai long ve cdng ldc nay. 

Ke't qua kiem dinh ANOVA of Two - Way tai 
mffc y nghTa 5 % cho tha'y khdng cd sff khde biet ddng 
ke trong y kie'n eua ngffdi lao ddng ve mffe do hdi 
ldng dd'i vdi edng lac luyen dung do F-Cal i'or rows 
(0.3202) < Tabular value for rows (4.4567). Kel qud 
ndy Id iffdng iff dd'i vdi cdng tde phdt trien nhan life 
(F-Cal for row s Id 0.1312 < Tabular value for rows la 
4 45S9); cdng ldc ddng vien nhdn vien (F-Cal for 
mws Id 0.0713 < Tabular value for rows Id 4.4523) 
vd edng ldc duy iri nguon nhan life {F-Cal for rows la 
0.0362 < Tabular value for rows la 4.4589). 

De xem xel sff khde biel trong y kie'n giffa ngifdi 
lao dgng cua 3 cdng ly ve cdng tac QLNNL, kiem 
djnh ANOVA of Two - Way dffde tliffc hien. Ke't 
qua chi ra sff khde biet ddng ke vl y kie'n cua ngu'di 
lao dgng giffa 3 cong ty bdn le dd'i vdi cdng tde 
tuyen dung (F-Cal for columns Id 18.6312 >Tabular 
value for columns la 3.8372): cong tde phdt trid'n 
nhdn iffc (F-Cal for columns la 4.3315 >Tabular 
value for columns la 3.8422) vd cong tac ddng vien 
(F-Cal for columns Id 5.5319 >TabuIar value for 
columns id 3.8376). Tu> nhien, ket qud Iai eho tha'y 
khdng ed -.ff khde biet dang ke ve y kie'n eua ngffdi 
lao ddng giffa 3 cdng ly ban le dd'i vdi cong tde duy 
Hi nhan Iffc (F-Cal forcolunms la 2.3315 < Tabular 
value forcolunms la 3.8372). 

7. Ke't luan va kie'n nghi 
Tff nghien cffu thffc lien vl QLNNL tai cdc 

cdng t\ bdn le theo 4 nhdm chffc nang ehinh la 
tu\en dung; phdi trien; dpng vien; duy trt nhan 
vien eho tha'\ cdng lac tu\en dung tai edc cdng t> 
\ l cd ban da dam bao dffdc nhu eau nhan sff can 
thie't cho cdng viec. Cdng tac dao tao cung difdc 
chu trpng dd'i vdi nhdn vien mdi. song cdng ldc 
phat trien nhan lffc van cdn khd ban che' lai cdc 
edng t\. 

Khao sat y kien cua ngffdi lao dpng vl edng 
ldc tao dgng life tai 3cdng ty bdn le cho iha'y, chi 
ed quan ly ca'p trung va ea'p ed sddang chiu trdch 
nhiem chu ye'u. Do dd. can phai md rdng hoai 
ddng nay den ta't ca cdc ca'p nhan sff, nd phai 
dffdc lh\ic hien nhffmdt boat dpng tap the de lao 
ddng lffc lien tuc cho ngu'di lao dgng. Ben canh 
do, ke't qud khdo sal cijng cho bie'l, hau he'l edc 
cdng ly ehi tap trung mdl lan trong mpl nam de 
thu'c hien edng lac ddnh gia nhan vien. Nen 
ehang edn ldng effdng edng idc danh gid ihu'dng 
xuyen de ed cai nh)n sdi sao hdn vl ke'i qua cdng 
vice cua nhdn vien. iff dd kip ihdi tnen khai cdc 
ehinh saeh ddng vien, duy tri NNL. 

Cac dilu kien ldm viec trong cd 3 edng ty bdn 
le cho Iha'y la thda ddng khi da sd'ngffdi dffdc hoi 
cam tha'y hdi ldng. Phdn lich ve nhan thffe td'ng the 
cua ngffdi Iao dgng trong 3 cdng ly bdn Ie eho thd'y, 
cd sff khac biel ddng ke' trong y kie'n cua ngu'di lao 
dpng vl cdng tac luyen dung, phdt trien va tao 
dong life. Tff nghien cffu cd the thd'y sir khac biel 
ddng ke trong cac hoal ddng QLNNL tai 3 edng ty 
bdn le dffdc chpn. Can Iffu >'. ke't qua khao sat thffc 
dia rd rang cho tha'y khdng phdi td't ed ngffdi dffdc 
hdi deu hodn todn hai long dd'i vdi cdc hoat ddng 
cd't loi cua QLNNL tai cdc cdng ly. Van cdn ra't 
nhilu lmh vffc can dffdc chu u-gng nhff la phdt irid'n, 
dpng vien. duy tri nhdn vien. 

Vl vay, cdc edng l\ bdn Ie can chii irgng hdn 
nffa de'n cong ldc phdt trien NNL theo hffdng phdt 
trien ky nang chuyen mdn. nang Iffe quan ly Ian 
dinh hffdng nghe nghiep. Ben canh dd, cai thien 
cde chinh sach dai ngd va dieu kien lam viec 
cung la va'n de quan trpng can dffdc cdc nha quan 
trj quan tdm hang dau. Nhffng cai lie'n dang ke 
nay Id dieu can thie'l de giai quyet nhffng thdch 
thffc iien quan de'n nhdn sff nganh ban le thdi dai 
cdns nghe mdi • 
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ABSTRACT: 
Wuh the constant development speed, the retail industry always requires an abundant 

high-quality labor force. It is necessary to synchronously and effecdvely implement human 
resource management activities to meet the demand for labour of the retail sector. This study was 
conducted to evaluate the human resource management of retail businesses by reviewing the 
opinions of employees working for these businesses. The results show that the human resource 
management of retail companies have 4 basic functional steps including recruting, developing, 
mobilizing and retaining staff. This study is expected to help retail businesses improve their 
human resource managemeni. 
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