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TOM TAT:

Thanh phd Ha Ngi ludn 1 dia phuong cé nhidu Igi the vé thu hit vSn diu wr medc ngodi
(FDI). Nim 2018 va ndm 2019. Ha Néi ding diu ci meGe vé thu hit EDI. 1an luat dat 7.501
triéu USD vi 8.464 miéu USD - cao nhit sau hon 30 nim d3i mdi, hoi nhip. Tuy nhién, d€
hudng hoat dong FDI theo chiéu siu gin vdi muc tiéu phat wrién bén ving, vu tién nhitng dy
4n chdt Wegng. sin phim co gii tri gia tang va tinh canh tranh cao. cin ¢6 nhifng bién phip
niing cao hiéu qud quin Iy nha nudc & linh vuc niy. Do d6, trong pham vi nghién ciu, irén
¢d 53 dinh gid thyc rang hoat dgng FDI trén dia ban thinh phd Ha Nai, tdc gid dé xudt mot
50 gidi phip nhim ting cudng quin Iy hoat ddng niy cla dia phuong trong thdi gian (Gi.

Tir khéa: Thanh phd Hi Noi. quin I¥. ddu w (ryc iép nudc ngodi, thu hit van diu ne

nudc ngoar FDI.

1. Thyte teang dduv (0 tryfe (iép nude ngoai
caa thanh phd H Noi

Sau gdn 3 thip kY Ludt Ddu e nude ngodi tai
Vit Nam ra d8i vi ¢6 hiéu lye, FDI
phin quan trong d&i vdi sy phit nién Kinh & - xa
Wi cda thiinh phd

Vé & du dn. 18ng 58 v&n FDI. Trong giai doan
2010 - 2019. Thanh phé di thu hit 4.331 du dn
FDL tdng ~d von ddu w dang ky dat 29.113 triéu
USD. vdn didu te thie hién dat 21.7) 3 riéu USD.
NEu aha niam 2010, nim cudi cling clia k& hoach
S niam phit e kinh 1€ - < hoi (2006 - 2010).
Thianh phé mdi chi thy it duge 310 dy in. 1hi dén
ndm 2013, con sd ndy & dae mde 448 du dn. ting
1.4 Lin so vdi ndm 2010. Trang 3 nim. tff ndm
2016 - 2019, Ha Nai thu hut duge 2268 dy dn vai
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13.689 triéu USD vén FDI. Riéng ndm 2018, thu
hit dude 7.501 triéu USD, ting gin 2.23 lin so
vdi nam 2017, li ndm ding dau ci nude va cao
nhit k€ tif 30 ndm thyc hién chd truong thu hit
dilu e nude ngodi. Nhitng k&t qui dat dudc vé thu
hiit ddu 1¢ nude ngoii trong nim 2019 cha Ha Noi
dic biét &n tugng, Thanh phd i€p tuc ddn dducl
nudc vé FDI v§i 8.464 1riéu USD, tang 90.02% so
vdi ndm 2018, s& van dau t thyc hién 6.750 riéu
usD [5].

Vé quy mé dy 4n FDI. Thsi gian qua, quy mb
cicdy &n FDI cda Ha Nic6 xu hudng ngity cing
ting. Cac dy dn FDI giai doan 2010 - 2015 ¢6 quy
mé binh quan khong ldn. khodng 3.16 triéu
USD/dy dn. Bén giai doun 2016 - 2019, 56 vén
diang ky binh quin mét di dn dyr 9,17 triéu



USD/dif dn. Nivm 2018 1a niim ghi nhan v&n ding
ky binh quin mét dy dn cao nhat 12,1 triéu
USD/du 40 [S]. Vé hinh thite ddu w. Tirnam 2010
Jén nam 2019. thanh phé Ha Ngi c6 2.987 dy dn
100% von nudc ngodi, chiém 78.33% & dy dn va
64.613% tang vén FDI. Hinh thuc lién doanh c6
1,023 dy dn. tdng van ding ky 12 4.426.624 triéu
USD. chi€m 17.69% 3 duf dn va 18,89% 16ng vén
dang ky. Cdc hinh thtrc con lai 559 duf dn (hgp
ddng. hap tdc kinh dounh ¢6 95 dy 4n. hgp ddng
BOT. BTO. BT ¢6 245 dy 4n; céng ty ¢ phan cé
189 dif 4n: cong ty me - con ¢6 30 dyf dn), vdi 18ng
von dang ky 13 3.545.954 tiéu USD, chi¢m 4%
vé 56 lugng dy 4n vii 16.48% vé vén ding ky [5).

EDI phin theo nginh kinh t€. Hién nay, vén
FDJ cda Ha N&i chi y&u tdp trung cho cong
nghiép. ché bi€n, ché tao, xdy dung. kinh doanh
ba1 ddng san. dich vu. Linh vuc néng, lim, ngu
nghiép chi€m 1y trong rat nhd. Giai doan 2010 -
2019, nhing dy dn thudce linh vire cdng nghiép va
xiy dung chi€m (8i 58.22% Sng 86 dy dn,
62,14% v& 18ng van diing ky. Trong linh vyc cong
nghiép vil xdy dyng, nginh céng nghiép ché& bicn,
ché tao chiém the dp ddo ci vé s& lugng dyf dn,
vBi 1458 dy dn vd lvgng vén ding ky
14.312.108.533 USD. bling 63.02% so vdi s& vdn
ddng ky trong linh vuc c¢dng nghi¢p xdy dung.
Dt véi Tinh vire dich vy ¢6 1.332 dif dn. chiém
41.12% 18ng s6 dy dn va 37.57% vé 18ng vén
ding ky ddu tu. Trong Iinh virc ndng, 1dm nghiép.
thiy sdn tinh chung giai doan 2010 - 2019. todn
Thanh phd chi thu hit duge 21 du dn, chi€m
0.65%. véi 16ng v6n dang ky 13 102.885.000
USD. chi¢m 0.28% (5.

Sy thitnh cong dat dugc trong qué trinh thu hit
va it dung ngudn v8n diu o trye 1i€p nube ngoai
13 rdt diing ghi nhdn. dem lai nhiéu 1di ich cho
Thd dé vé i kinh & vi xd hgi. Tuy nhién. viéc
thu hit FDI trén dia ban cing khong thé trinh
khoi con tdn tai mdt s6 han ch& nhat dinh. Thu
hit FDI tuy ¢6 xu hugng tang trong cii giai doan.
nhung chua Gn dinh. Inéu qui didu W chira wong
Aing v3i tiém nang cia Tha d6. Mic di ty 1é vén
ddu w thye hién trén v8n ddu wr ding ki trong cdc
ndm giai doan 2010 - 2019 cao, nhung vin chi

chi€m phin nhé trong 18ng vén diu t phdl trién
trén dia ban. Lugng vén ddu w rue 1i€p nude
ngoai thu hit duge chua nfong ximg vdi tiém ning
vi chua ddp dng dugc nhu cdu phdt wrién cha Thi
d6. V&n FDI vio Ha Noi chi tip trung chd yéu &
nhitng nginh nghé st dung nhiéu lao déng. chua
chid trong thu hit FDI vao phdt rién cic nganh
cdng nghiép it gdy hai dé€n mdi nudng, st dung
cdng nghé cao va ¢4 gid tri gia tng I6n... Thu hiit
va st dung von FDI khdng dong déu gira cdc
nganh. dia ban dau ne va cic nhd dau w. Ngoii
ra.nhiéu doanh nghi¢p FDI wrén dia ban hoat
déng khéng higu qui. tic déng xdu dén méi
trugng. thua 18 hoic ¢é diu hiéu chuyén gid. vi
pham phidp ludt.

Nguyén nhan chid y&u din dén cic hién wyng
trén 13 do ludt phip cdn chua ddng bé, chit ché.
Di€n hinh la cd ché khuyén khich thu hit ddu w
nude ngoat véi cdc thi tyc hianh chinh rit don
gian. theo tinh thian hdu ki€m khi dy dn, doanh
nghiép di vio hoat ddng. Vi thyc &, Hi Noi ciing
chua cé di cng cu d€ ki€m 1ra, ki€m sodt hoat
déng va cic hinh vi chdp hanh phip luit cla nha
ddu w, doanh nghiép ddu w nudc ngoii.

2. Mot s6 gidi phdp ting cuiing quan Iy diu
tu tryc ti€p nude ngodi cha Ha N§i thai gian (i

Thai gian 16i. Pang bg. chinb quyén HA Noi
xdc dinh 16 chii truong cong ddng doanh nghiép
néi chung, cong ddng doanh nghiép FDI 1a déng
lite quan trong cho sy phdt rién chia Thii dé.
Thinh phé dinh hudng thu hit v&n FDI theo chiéu
sdu gdn véi myc tiéu phit trién bén virng: uu tién
nhitng dy dn chit higng. sdn phdm ¢ gid tri gia
ting va ¢é tinh canh tranh cao. Theo d6, Ha Noi
ciing xdc dinh mt sd nginh. Imh vyt wu tién thu
hiit ddu we pht hgp vdi xu hudng phdt trién chung,
¢6 thé tham gia vio cdc Igi th€ cia Thd d6. Ha
N$i dang hudng 1di thu hit FDI vio 3 linh vic chi
yéu. 2ém: Phat uién ha ting k¥ thuit d6 thi dong
bé va hién dat; #’\p dung cong nghé mdi. cong
nghé e ddng héa tién ti€n: Dich vu c6 mic dd gid

i gia ting cao..

P& thye hién duge nhirng muc tiéu d6. Ha Né1
cin wién khai donz bd mét s¢ gidi phip cu
1hé sau:
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M1, hoin thién co ché. chinh sich déng bg.
nhit quin. 130 hinh lang phdp ly cho viéc quin
ly dilu urirye Gép nwdc ngoai cia Thanh phd. Pai
hoi XIT clia Ping néu ré. dé 120 mdi trudng thuan
16 cho phit trién doanh nghiép ¢ von du nf nude
ngoiii. ¢in tip trung “Ra sodl. sita d&i phap luat.
chinh ~dch dé thu hit manh dau o nude ngoai.
nhat 1 cic dy dn c6 codne nghe cao. than thién
inoj trudng. xin pham cé gid
noi dia hGa cao. tham gia mang sdn x0T vi chudi
g4 1ri 102 ¢Au thiic ddv ¢o cdu lai nén kinhaé™ 2.
1r.292. 293]. B¢ 1ang cuitng quin Jy nhi mrde veé
FDI cda thinh phd Ha N6i phdi khong ngitng hodin
thi¢n khung phip 1¥. cd ché. chinh sich dong bo.
nhit quin. to hinh lang phip I¥ cho vige quin
Iy, gidm sdt hiéu qui thue hi¢n dy &n FDIL Trong
@6, can vip trung. thi€t 1dp mot mit bing phip Iy
chung. binh ding giita cde thinh phdn Kinh €,
nhiim o 1dp mét moi truésng kinh doanh 3n dinh.
Xay ding hé thdng ehinh sich lién quan dén FDI
theo hudng nhiit quiin. cdng khai. minh bach. c6
tinh dv biio: Ti€p tuc cdi tién hé thong quin I¥
hoin thign ¢ chd phin cip trong kiem wra. ki€m
soit FDI teén ¢d & nguvén tdc. quan dicm ré
vang: Tang cutng kiém tra. kiém sodt hogt dong
FDI theo hudng plit huy quyén chd dong cia cic
phong. ban, dia phirgng: Bdng thisi. ddm bio tip
rung théng nhil. dic bt 1 461 vai cde dif din
thudc thim quyén quy&t dinh cdia Qudc hdi va ciia
Thui wéng Chinh pha.

Hai la, cidi ciich thi tue hanh chinh theo hudng
n. gon nhe. lim tdt cong tic ic tién
W ddn womee ngodi. Ha Nai ¢in chd rong day
manh ¢ ciich thii tae hianh chinh trong quin I¥
nhi nude vé FDI theo hudng hoiin thién quy ¢hé.
\dy dung quy trinh thii we chudn, nguyén tic hoat
dong. Phin dinh rd quyén han. trich nhiém cda
cd quan ¢6 liégn quaa tro 3i quyét cic tha
e hianh chinh 1heo dinh hudng cia Trung wdng.
Thang bido cdng Khai. rong rii ciic quy dinh cy thé
¢ thD e ndp Vi icp nhan hd sa ddi vai cic dy
an FDI No1dung cie quy dinh phili bao pdm dinh
¢k dif i dau i é tinh trang phiip ly. kha nang
tii chinh, muc dé phi hap cda du in véi ké hoach
dii han, biao s ¢ maéi trudng. nhitng ¢ ich kinh &

trj gia tang va ty 1¢

- xi héi. trinh d6 c¢ong nghé v tinh hap 1< wong
sif dyng di't dai. Ban gidn haa the we ddu
bét nhirng yéu cdu khdng thit syt cin thi€l, kém
quan trong, giy mit thdi gian trong thim dinh ddy
. tao thuin Igi cho cic nhi diu o nhanh chéng
rién khai dy dn.

Ba lér. kién toin bd mdy. ndng cao chit lugng
ngudn nhin lye cd quan quin 1y nhd nude vé ddu
W tnfe Ep nude ngoai. Thinh phé cin sdp xép
lai 18 chife bé mdy vdi quan di€m: thu gon dfu
mdi quin 1y, mot vide - mat ddu m3i xuyén sus)
v phigng chiim: “ro ngudi, rd vige. rd quy irinh,
o hiéu qud. rd triich nhiém™. Xdy dung déi ngd
cdn bé. cong chitc. vién chnfc “ky cudng - trich
nhi¢m - tdn tinh - thin thién™ a8 phuc vu doanh
nghiép vd ngudti din. DPao tao ddi ngd cin bf,
nhin vién [hm viéc trong cie cd quan ¢6 fién quan
dén thu hit FDI cia Thinh phd thye sy gidi vé
chuyén mén, nghiép vu, ¢6 ki€ thitc can thiét vé
tin hoc, ngoai ngit. ¢6 k¥ ndng tng xit nhay bén
trong diéu kign giao heu, 1i€p xtic véi cde nha ddu
t dén tif nhiéu nén vin héa khic nhau.

Bon la, phat huy vai trd cic 13 chife, cde e
lucing wong quan Iy FDI cia thanh phd. Hién nay.
quin 1y nha nude vé FDI ¢6 sif tham gia cia nhiéu
cd quan chie nang, hre Jugng ¢d cia Trung udng
vi Thianh phd. Do d6. d& ning cao chilt lugng.
higu qud cong tdc quan ly nha nugc vé FDI
Thitnh phé Ha Noi cin ting cuéng phat huy vai
o céa cic 18 chife, lyc Jugng. Thanh phd cin
tranh thii sy chi dao, gidp d@ cia Chinh phi; phdi
hgp chit ché vai cic BG, ban, nginh lip dé 4n,
quy hoach, k& hoach FDI. Phat huy vai trd cta cic
18 chte chinh tri - x3 hoi va nh&n din tham gia
quin 1y nha nude vé FDL. Thyc hién vdi phudng
chim “dfin bi€l, dan lam, dan ki€m tra”. m rong
dan chd nhim phit huy vai trd cdc t8 chic chinh
try - xd hoi v nhin diin tham gia quan Jy nha nuée
vé FDI. Phdt huy vai tro cua Hiép hoi Doanh
nghiép diu ne nude ngoi. Hiép hoi Cdc nhi diu
W tai chinh Viét Nam: phat huy vai tro clia cac 18
chite chinh tri - X3 héi va nhin dan tham gia
phong, chéng vi pham quy dinh phdp luit rong
FDI v phdng. chéng uéu cire trong cd guan guan
ly nha nuic vé FDL cda Thinh phi m
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SOLUTIONS TO IMPROVING
THE FDI MANAGEMENT OF HANOI

® NGUYEN NGUYEN DUNG
Politicat Academy, Ministry of Defence

ABSTRACT:

Hanoi has many advantages in atracting foreign investment (FDI). In 2018 and 2019. Hanoi
100k the first place in Vietnam in terms of FDI attraction with the total amount of FDJ of USD
7,501 million in 2018 and USD 8.464 million in 2019 - the highest FDI after more than 30 years of
renovation and integration. However. in order to improve (he quality of the FDI inflow associated
with the goal of sustainable development, prioritize high quality FDI projects and highly value-
added and competitive FDI projects. 1t is necessary to improve the FDI management efficiency of
the state management, This study is to assess the current status of FDI projects in Hanoi. thereby
proposing sonie solutions to improve the city’s FDI management in the coming time.

Keyword: Hanoi. management, direct foreign investment. FDl attraction.
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