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T 6 M TAT: 
Thanh phd Hd Ndi Iudn la dja phddng cd nhieu Idi the ve thu hut vd'n dau td nddc ngodi 

(FDl). Ndm 2018 va ndm 2019, Ha Ndi ddng dau ca nddc ve diu hut FDI, l^n Iddt dat 7.501 
trieu USD va 8.464 trieu USD - cao nha't .sau hdn 30 ndm ddi mdi, hdi nhap. Tuy nhidn, d^ 
hddng boat dpng FDI theo chieu sau g^n vdi muc deu phat trien ben vffng, du tidn nhiJng dd 
dn cha't lddng, san pham cd gia tri gia tang va tinh canh tranh cao. can cd nhffng bidn phdp 
nang cao hieu qua quan ly nhd nddc d lmh v\ic nay. Do dd, trong pham vi nghien cdu, tren 
cd sd ddnh gid thdc trang boat ddng FDI tren dia ban thanh phd' Hii Ndi, tde gid de xua't mgt 
sd' giai phap nh5m tdng cddng qudn ly boat dong ndy cua dia phddng trong thdi gian tdi. 

Tff khoa: Thanh phd' Hd Ndi. quan ly. dau td trdc tiep nddc ngoai, thu hut vdn dau td 
ndde ngoai FDI. 

1. Thdc trang d^u tff tri^c tie'p nffdc ngoai 
cua thanh pho'Ha Ndi 

Sau gan 3 thap k) Ludt Dau tu'nude ngoai lai 
Viet Nam ra ddi \a cd hieu Ide. FDl da gdp mdt 
phan quan trong dd'i vdi sdphal irien kinh l e - xa 
hdi eua thanb phd' Ha Ngi. 

Ve sd'di/an. tdng sd'vd'n FDI. Trong giai doan 
2010-2019. Thdnh phd da thu hut 4.531 dd an 
FDI. tdng sd\u'n dau lu" dangky dat 29.113 trieu 
USD. vd'n dau td thife hien dat 21.713 trieu USD. 
Neu nhd nam 2010. nam eud'i cung cua ke hoaeh 
.•i ndm phat tnen kinh le' - xa hgi (2006 - 2010). 
Thanh phd'mdi chi thu hul ddde 3IOdddn. thi den 
nam 201?. con sdnay dd dat mdc44S dddn.tdng 
1,4 lan so vdi nam 2010. Trong 3 ndm. td nam 
2016-2019. Ha Ndi thu hut dUdc 2268 du an vdi 

13.689 trieu USD vd'n FDI. Rieng ndm 2018, thu 
hut ddde 7.501 trieu USD, tang gan 2.23 lan so 
vdi nam 2017, la nam ddng dau ca nddc va cao 
nha't ke td 30 nam thUc hien ehu trddng thu hul 
dau tdnddc ngoai. Nhffng ke't qua dat ddde ve thu 
hut dau td nu'dc ngoai irong ndm 2019 cua Ha Ngi 
dae biel d'n tddng, Thanh phd'tie'p luc din dducd 
ni/dc ve FDI vdi 8.464 trieu USD, t5ng 90,02% so 
vdi ndm 2018, sd'vd'n dau tdthdc hien 6.750 trieu 
USD [5]. 

Ve quy md dd an FDI. Thdi gian qua, quy mo 
eae dif an FDI eua Ha Ndi cd xu hddng ngay cdng 
lang. Cdcdddn FDI giai doan 2010 - 2015cdquy 
md binh quan khdng Idn, khoang 3,16 trieu 
USD/dir an. De'n giai doan 2016 - 2019, so vdn 
dang ky binh qudn mgt dff an dat 9,17 trieu 
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USD/dddn. Ndm 2018 la nam ghi nhan vd'n ddng 
ky binh quan mdt dd dn cao nhd't 12,1 trieu 
USD/dddn [51. Ve hinh thdc dau td. Td nam 2010 
de'n ndm 2019, thanh phd Ha Ngicd 2.987 dd an 
100% vd'n nddc ngoai, chiem 78,33% sddd an va 
64,63% tdng vd'n FDI. Hinh thde lien doanh cd 
I.023dddn, tdng vd'n dangky la 4.426.624 trieu 
USD, chie'm 17,69% sd dd dn vd 18,89% long vd'n 
ddng ky. Cac hinh thdc cdn lai 559 dff an (hdp 
ddng, hdp tac kinh doanh cd 95 dd an. hdp ddng 
BOT, BTO. BT cd 245 dd dn; cdng ty cd phan cd 
189 dd dn; cdng ty me - con cd 30 dd dn), vdi tong 
vdn ddng ky la 3.545.954 tneu USD, chiem 4% 
ve sd lddng dffan va 16,48% ve vd'n dang ky [5]. 

FDl phdn theo ngdnh kinh te'. Hien nay, vd'n 
FDI cua Hd Ngi chu yd'u tap trung cho cdng 
nghidp, che bie'n, che tao, xay ddng, kinh doanh 
bat ddng san, dich vu. LTnh vde ndng, Iam, ngd 
nghidp chid'm ty trgng ra't nhd. Giai doan 2010 -
2019. nhflng dddn thupc ITnh vffc cdng nghidp va 
xay dffng chiem tdi 58,22% long so' du an, 
62,14% ve td'ng vd'n dang ky. Trong ITnh vde edng 
nghidp va xay ddng, nganh cdng nghidp che'bie'n, 
che tao chie'm thd' dp dao ca ve so' Iifdng du an, 
vdi 1.458 dff dn va Iffdng vd'n dang ky 
14.312.108.533 USD, bang 63,02% so vdi sd vdn 
ddng ky trong ITnh vffc cdng nghiep xdy ddng. 
Dd'i vdi ITnh vdc dich vu cd 1.332 dff an. chie'm 
41,I2%> tdng so' dd an vd 37,57% ve tdng vd'n 
ddng ky dau td. Trong ITnh vffc ndng, lam nghiep, 
ihuy san tinh chung giai doan 2010 - 2019. toan 
Thdnh phd' chi thu hut dffde 21 dff an. ehie'm 
0.65%. vdi long vd'n dang ky la 102.885.000 
USD, chie'm 0,28% [5]. 

Sd thanh edng dat dddc trong qua trinh thu hut 
va su'dung ngudn vd'n d^u tff trffe tie'p ndde ngodi 
Id rd't dang ghi nhdn. dem lai nhieu Idi ieh cho 
Thu dd ve ea kinh te vd xa hdi. Tuy nhien, viec 
thu hut FDI tren dia ban cung khdng the tranh 
khdi cdn tdn tai mgt sd' ban che' nha't dinh. Thu 
hut FDI tuy cd xu hffdng tang trong ca giai doan, 
nhffng chda d'n dmh. hieu qua dau tff chda tddng 
xdng vdi tiem ndng cua Thu dd. Mdc du ty le vd'n 
dau td thffc hien tren vdn dau tff dang ki trong cac 
nam giai doan 2010 - 2019 cao, nhdng vSn chi 

chie'm phan nhd trong tdng vd'n dau tdphat trien 
tren dia ban. Lffdng vd'n dau tff trffc tiep nffdc 
ngoai thu hut dffdc ehda tu'dng xdng vdi tiem nang 
vd chda dap dng dddc nhu cau phat trien eda Thu 
dd. Vd'n FDI \ao Ha Ngi ehi tap trung chu ye'u d 
nhffng nganh nghe sddung nhieu Iao ddng. ehda 
chu trpng thu hut FDI vao phdt trien cde nganh 
cdng nghiep it gay hai de'n mdi trffdng, sff dung 
cdng nghe cao va cd gia tri gia tang Idn... Thu hut 
va sd dung vd'n FDI khdng ddng deu gida cdc 
nganh, dia ban dau td va cae nha dau tff. Ngoai 
ra,nhieu doanh nghiep FDI tren dia bdn boat 
ddng khdng hieu qua. tae ddng xa'u de'n mdi 
trddng. thua Id hoae cd da'u hieu chuye'n gid, vi 
pham phap luat. 

Nguyen nhan chu ye'u ddn de'n eae hien lddng 
tren Id do lual phap cdn ehua ddng bd, chat che. 
Dien hinh la cd che' khuye'n khich thu hut dau id 
nddc ngoai vdi cae ihu lue hanh ehinh ra't ddn 
gian, theo tinh than hau kie'm khi dd dn, doanh 
nghiep di vao boat ddng. Va thue te. Ha Ndi eung 
ehda ed du cdng cu de' kiem tra, kie'm sodt hoat 
ddng va cdc hanh vi cha'p hanh phdp Iuat eua nha 
dau Id, doanh nghiep dau iff nddc ngoai. 

2. Mgt sd'giai phap tang cffdng quan ly ddu 
tff trffc tid'p nffdc ngoai ciia Ha Npi thdi gian tdi 

Thdi gian ldi. Dang bd, chinh quyen Ha Ndi 
xae dinh rd chu trddng edng ddng doanh nghiep 
ndi ehung, edng ddng doanh nghiep FDI la ddng 
Iffc quan trpng cho sd phat trien cua Thu dd. 
Thanh phd'dinh hddng thu hut vd'n FDI theo chieu 
sau giin vdi muc lieu phdt trie'n ben vffng; du tidn 
nhffng dd dn chat lu'dng. san pham ed gia trj gia 
tang va cd tinh eanh tranh eao. Theo dd. Ha Ngi 
eung xdc dinh mdl sd nganh. ITnh vffc ffu tidn thu 
hut dau td phii hdp vdi xu hffdng phdt trien ehung, 
ed the' tham gia vdo cac ldi the' cua Thu dd. Hd 
Ndi dang hudng tdi thu hut FDI vao 3 ITnh vffc chu 
ye'u, gdm: Phat trien ha tang ky thuat dd thi ddng 
bg va hien dai; Ap dung cdng nghe mdi, cdng 
nghe tu ddng hda lien tie'n; Dich vu ed mdc dd gia 
iri gia tiing cao.. 

De thdc hien dddc nhffng muc tieu dd. Ha Ndi 
can trien khai ddng bd mdl sd giai phap cu 
the sau: 

So 7-Thang 4/2020 111 



TAPCIJCONGTHKONG 

.Mdt Id. hoan thien ed ehe'. chinh sach ddng bd. 
nha't qudn. tao hanh Iang phap ly cho viec quan 
l> dau tff trffc tie'p nddc ngoai cua Thanh phd'. Dai 
hgi XII cua Dang neu ro, de tao mdi trddng thudn 
ldi cho phat trien doanh nghiep ed vd'n dau td nffde 
ngoai, can lap trung "Ra sodt. sda dd'i phap luat. 
ehinh sach de thu but manh dau tff nUde ngoai. 
nha't la eac dd dn ed cdng nghe cao, than thien 
mdi trddng. san pha'm cd gia tri gia tang vd ty le 
ndi dia hda cao. tham gia mang san xua't va chudi 
gid tri loan cau thuc day cdcd'u lai nen kinhle" 12. 
tr.292. 293]. De tdng cudng quan ly nhd nddc ve 
FDI cda thanh phd Ha Ndi phai khdng ngdng hodn 
thien khung phdp ly. cdche. chinh sach ddng bd. 
nhd'l qudn. tao hanh tang phap ly cho viec quan 
ly, gidm sdt hieu qua thdc hien dff dn FDI. Trong 
dd, can tap trung, thie't lap mdl mdt b^ng phap ly 
chung, binh ddng giffa ede thdnh phan kinh te. 
nhdm tao l§p mot mdi trddng kinh doanh dn dinh. 
Xdy dffng he thdng chinh sdeh lien quan de'n FDl 
theo hddng nha'l quan. cdng khai. minh baeh. cd 
tinh dd bdo; Tie'p tue eai lien he thd'ng quan ly. 
hoan thien cd che' phan cd'p trong kiem tra, kiem 
soat FDI tren cd sd nguyen tac. quan diem ro 
rang; Tdng cddng kiem ira. kiem soat hoat dgng 
FDI ihco hu'dng phal huy quydn chu ddng cua cdc 
phdng. ban. dia phddng; Dong thdi, dam bao lap 
irung Ihdng nha't. dde biet Id dd'i vdi cac dd an 
thupc tha'm quyen quye't dmh eua Quo'c hgi vd cua 
Thu tddng Chinh phu. 

Hai Id. eai edch thu tuc hanh chinh theo hu'dng 
ddn guin, gpn nhe. lam td't cdng tac xuc lien dau 
td dau td ndde ngoai. Ha Ndi can chu trpng day 
manh eai each thu luc hdnh chinh trong quan ly 
nha ndde ve FDl theo hudng hoan thien qu\ che. 
\d> ddng quy trinh thu tuc chuan. nguyen ldc boat 
ddng. Phan dinh ro quyen ban, traeh nhiem cua 
ede cti quan cd lien quan trong giai quye't cde thu 
tuc hanh ehinh theo dinh hudng cua Trung ffdng. 
Thdng bao edng khai. rdng rai eae quy dinh eu the 
\e thu tue nop \a tiep nhan hd sd dd'i vdi cac dff 
an FDI. Nni dung cae qu\ dinh phai bao gdm danh 
gia dd an ddu td \ e tinh trang phdp ly, kha nang 
liii ehinh. mde dp phii hdp cila ddan vdi ke hoaeh 
diii han. bao \ c mdi trddng. nhdng ldi ich kinh te 

- xa hdi, tnnh do cdng nghd va tinh hcfp ly trong 
su" dung dd't dai. Ddn gian hda thii tuc dau tff, giam 
bdt nhdng yeu cau khdng that sU cdn thi€'t, k̂ m 
quan trpng, g3y ma't thdi gian trong th^m dinh d̂ u 
tff. tao thuan ldi cho cdc nha dau tff nhanh chdng 
trien khai dd an. 

Ba Id, kien loan bd may. ndng eao chS't Idqfng 
ngudn nhan Iffe ed quan qudn Iy nhd nffde ve d̂ u 
tu trffc tie'p nffdc ngodi. Thdnh phd' ciin s^p xep 
Iai td chdc bd mdy vdi quan diem: thu gpn diu 
md'i qu^n ly, mdt viee - mdt dau md'i xuy§n sud'l 
va phddng cham: "rd ngddi, rd viec. rd quy trtnh, 
rd hieu qua. ro traeh nhiem". Xay ddng dpi ngii 
can bg, cdng chdc. vien chdc "ky cddng - trdch 
nhiem - tan tinh - than thien" de phue vu doanh 
nghidp va ngddi dan. Ddo tao dpi ngu cdn bO, 
nhdn vidn Idm viec trong c'dc cti quan cd lidn quan 
de'n thu hut FDI eua Thanh phd' thUc sd gidi v̂  
chuyen mdn, nghiep vu.cd kie'n thffc can thie't v^ 
lin hgc, ngoai ngd. cd ky nang ffng xd nhay b6n 
trong dieu kien giao Idu, tie'p xuc vdi cdc nha diu 
tff den Iff nhieu nen van hda khde nhau. 

Bdn Id. phdt huy vai trd cac td chffc, cdc II/L 
Iddng trong quan ly FDI cua thdnh phd'. Hien nay, 
quan Iy nhd nddc ve FDI cd sif tham gia cua nhieu 
cd quan chde nang, ldc Iddng ca eua Trung ddng 
vd Thanh phd'. Do dd, de nang cao cha't Iddng, 
hieu qua cdng ldc quan Iy nha nddc v^ FDI, 
Thanh phd' Ha Ngi can lang cddng phdt huy vai 
trd cua cdc td chdc, lffc lffdng. Thanh phd cin 
tranh thii sif ch! dao, gidp dd ctia Chinh phii; phoi 
hdp chat che vdi cdc Bd, ban, nganh Idp de dn, 
quy hoaeh, ke'hoaeh FDI. Phdt huy vai trd ctia cdc 
id chdc chinh tri - xa hdi vd nhdn dan tham gia 
quan ly nha nUdc ve FDI. Thdc hien vdi phffdng 
chdm "dan bie'l, dan Iam, dan kiem tra", mdrdng 
dan chu nhdm phdt huy vai trd cdc td chdc chinh 
tri - xa hdi va nhan diin tham gia quan ly nha nddc 
ve FDl. Phat huy vai trd eua Hiep hgi Doanh 
nghiep dau td nudc ngoiii. Hiep hdi Cdc nha diu 
tutai ehinh VieiNam; phat huy vai trd ciia cdc to 
chdc ehinh tri - xa hdi va nhdn dan tham gia 
phdng. chd'ng vi pham quy dinh phap ludt trong 
FDI va phdng, ehdng tieu cffe trong cd quan qu^n 
ly nhd nffdc ve FDI cua Thanh plin • 
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SOLUTIONS TO IMPROVING 

THE FDI MANAGEMENT OF HANOI 

• NGUYEN NGUYEN DUNG 
Political Academy, Ministry of Defence 

ABSTRACT: 
Hanoi has many advantages in attracting foreign investment (FDI). In 2018 and 2019, Hanoi 

took tiie first place in Vietnam in terms of FDI attracrion with the total amount of FDI of USD 
7,501 million in 2018 and USD 8.464 miUion in 2019 - the highest FDI after more than 30 years of 
renovation and integradon. Hov /̂ever. in order to improve the quality of die FDI inflov*' associated 
with die goal of sustainable development, prioritize high quality FDI projects and highly value-
added and compedtive FDI projects, it is necessary to improve die FDI management efficiency of 
the Slate management. This smdy is to assess die current status of FDI projects in Hanoi, thereby 
proposing some solutions to improve the city's FDI management in die coming time. 

Keyword: Hanoi, management, direct foreign investment, FDI atffaction. 
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