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NANG CAO HIEU QUA THlTC HIEN CHINH SACH 

TAO DONG L i r e LAM VIEC D O I VOfI GIANG VIEN 

CAC TRU^OfNG CHINH TRI 

ThS. NGUYEN THI BICH L A N ' ' 

Tom tat: Cd nhieu phuang phdp tgo dpng luc di cdn bp, cdng chuc, vien chiec vd ngudi 
dpng ldm viic hieu qud dang dugc cdc ca quan, td chuc dp dung. Tuy nhien, mot trong 
ng nhdn td quan trong cd tinh chdt quyet dinh din chdt lugng, hieu qud ldm viic cua cdn 
cdng chuc, vien chuc, ngudi lao dpng Id viic xdy dimg, ban hdnh vd thuc hien the che, 
:h sdch ddi vdi ho. Mdi trudng the che dy phdi thuc su tgo nin ddng luc ldm viec tdt nhdt, 
m tgo ra ndng sudt lao dgng cao nhdt cho td chiec. Bdi viit nghien ciru, ddnh gid thuc trgng 
thuc hiin chinh sdch tgo ddng luc ldm viic ddi vdi gidng viin cdc trudng chinh tri; ddng 

, de xudt gidi phdp thuc hien tdt han chinh sdch tgo dpng luc ldm viec cho dpi ngu gidng 
cdc trudng chinh tri, gdp phdn ndng cao chdt lugng gidng dgy vd nghiin ciru khoa hgc 

dpi ngu ndy. 
Tir khoa: chinh sdch tgo dpng luc ldm viic; gidng vien trudng chinh tri 

I Khai quat \k trir<rng chi'nh tri va 
giang vien trirtmg chinh tri 

•Trudnng chinh tri tinh, thanh phd true 
Trung ucmg (trudmg chinh tri cap tinh) la 
dao tao, bdi dudmg can bd lanh dao, quan 

ia he thdng chinh trj cap co sd, can bg, 
; chiic dia phuomg vdi muc dich trang bi 
luan chinh tri - hanh chinh; dudng loi, cac 
quygt, chi thi cua Dang, chinh sach, phap 

cua Nha nudc; kiln thiic va chuygn mdn. 

vi?n Chinh tri quoc gia Ho Chi Minh 

„ ^,«^ ^kiinh tri - .Qn f,l7(\90 

nghiep vu ve cdng tac xay dyng Dang, ehinh 
quyen. Mat tran Td qude va cac doan the chinh 
tri - xa hdi; kien thiic ve phap luat va quan Iy 
nha nudc; tham gia tdng ket thyc tign, nghign 
eiiu khoa hpc ve xay dung Dang, xay dung he 
thong chinh tri d dia phucmg. 

Hien nay, nudc ta cd 63 trudng chinb tri 
cap tinh tuong iing vdi 63 tinh, thanh phd true 
thupc Trung uong. Cac trudng chinh trj cd 
tren 2.000 giang vien (ke ca giang vien kiem 
nhiem), dat ty le xap xi 58% tdng sd bien che, 
trong dd cd 04 phd giao su, tien sy, gan 100 
tien sy va hom 1.000 thac sy. Ve ngach giang 
vign, cd 66 giang vien cao cap va tuong duong. 
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chiem 3,05%; 556 giang vign chinh (chigm 
25,72%). Ve gidi tinh, sd giang vien nam la 
1.013 ngudi (chiem 47,65%), trong khi dd, 
sd giang vien nii la 1.149 ngudi'". Phan ldn 
giang vidn cac trudng chinh tri la dang vien, 
da dugc chuan hda vg ly Iuan chirih tri qua 
cac Idp bdi dudng kidn thuc kinh dien Mac -
Lenin, tu tudng Hd Chi Mmh. Bdn canh ygu 
cau ve trinh dd, giang vidn cac trudng chinh tri 
cdn phai cd pham chat dao dire ciia nha giao, 
cd nang luc giang day va kign thirc ve thye 
tign dap ling theo yeu eau ciia nhiem vu giang 
day. Hang nam, cac giang vien deu dupc cac 
trudng chinh tri td chitc di nghien cuu thye tg 
dia phuang de tham nhap thyc tien, tich liiy 
kien thiic, kinh nghiem van dung vao edng tac. 
Hoat ddng nay da gdp phan tich cue vao viec 
nang eao hieu qua ciia qua trinh dao tao, bdi 
duong d cac trudng chinh tri. 

Bgn canh do, de gdp phan nang cao chat 
lugng dao tao, bdi duang, ca sd vat chat ciia 
trudng chinh tri da duge quan tam dau tu. 
Nhidu trudmg chinh tri da tich cue tham muu, 
xay dyng de an dg cac tinh, thanh phd dau tu 
xay dyng mdi trudmg theo hudng hien dai, 
ddng bp. Mdt sd trudng tiep tuc dau tu xay 
dung nhiing cdng trinh mdi, hien dai ban. 

Vdi muc tieu dam bao chat lugng dao 
tao, bdi duong, Hpc vien Chinh tri qude 
gia Hd Chi Minh la co quan chuyen mdn 
quan ly true tiep trudng chinh tri, da ban 
hanh nhiing van ban quy dinh quan ly boat 
ddng dao tao cua trudng. Nam 2019, bg 
Quy che quan ly dao tao eiia trudng chinh tri 
tinh, thanh phd (kem theo Quydt dinh sd 2252/ 
QD-HVCTQG ngay 02/5/2019) vdi 04 quy 
che (gdm quy che cdng tac dao tao, quy che 
giang vign, quy che nghien ciiu khoa hpc va 
quy che thanh tra dao tao, bdi duong) da quy 
dinh chi tidt, cu thg de khac phuc nhiing bat cap 
anh hudng ddn chat lupng cdng tac quan ly dao 
tao, bdi dudng. Qua do, true tiep nang cao chat 
lupng giang vign trudng chinh tri. 

Mdi trudng lam viec la nhiing digu kien ve 
vat chat, tinh than, hd trg tir ngudi lanh dao, tir 

td ehiic mang lai cho ngudi lao ddng. Thdng 
qua nhtrng hd trg nay, ngudi lao ddng dugc thu 
gian, nghi ngai, tu dd mong mudn lam viee va 
sang tao dg nang cao chat lugng, hieu sudt lao 
ddng. Mdi trudng lam viec tdt la mdi trudng 
tao nhung co hpi cho ngudi Iao dgng dugc phat 
trien va thang tidn trong nghe nghiep. Ddi vdi 
trudmg chinh tri, de nang cao chat lugng thyc 
hien cae quy dinh, quy chg quan ly dao tao, 
bdi dudng, de cai thien tinh than, tao ddng luc 
lam viec cho giang vidn, cung vdi dieu kien 
lam viec, nha quan Iy can sir dung chinh sach 
tao ddng lyc nhu mdt cdng cu quan Iy hiiu 
hieu dg tac ddng vao giang vien, trong dd cd 
chinh sach thu hiit, tuygn dung; ehinh sach su 
dung, danh gia; chinh saeh dao tao, bdi duong; 
chinh sach dai ngp, tdn vinh... Nhirng chinh 
sach nay giiip ca nhan hoan thien ban than va 
nhu cau dupe tdn trpng. 

2. Danh gia hieu qua thirc hien chinh 
sach t£io dong lire doi vol giang vien cac 
tru-ong chinh trj hien nay 

De thyc bien thu thap tbdng tin khao sat, 
tac gia da su dung phuang phap bang hdi va 
phdng van sau ddi vdi mdt sd giang vidn, hpc 
vien ciia cac trudng chinb tri. Sd lugng thu 
thap thdng tin bang philu khao sat la 1.040 
phieu ddi vdi giang vien va can bd quan ly 
dupc phan bd tbeo gidi tinh, trinh dp, do tudi, 
tham nien cdng tac, tbeo viing midn. Tdng so 
khach the chinh dugc didu tra la 1.040 ngudi, 
trong dd giang vien la 684 ngudi (65,8%), 
can bd quan ly la 356 ngudi (34,2%); ve gidi 
tinh: nir la 557 ngudi (chiem 53,6%), nam la 
483 ngudi (ty Ie 46,4%); vl trinh do: giang 
vign cd trinh do tien sy la 44 ngudi (4,2%), 
giang vien cd trinh dp thac sy la 776 ngudi 
(chiem 74,6%), giang vien trinh dp cit nhan 
la 220 ngudi (chilm 21,2%); ve dp tiidi: hai 
dp mdi cd sd Iugng giang vien chiem ty le 
ldn la dp tudi 30 - 40 tudi va 40 - 50 tudi, ldn 
lugt la 528 ngudi (chiem 50,8%) va 264 ngudi 
(chiem 25,4%); do tiidi ti-gn 50 la 170 ngudi 
(chiem 16,3%), sd Iugng giang vien dudi 30 
tudi la thap nhat vdi 78 ngudi (chiem 7,3%)-

K!" «h.V,h tr i - C^n' .(^/?020. 



Gido due - Ddo tao 

; tham nien cdng tac: giang vien cd tham 
m cdng tac 5 - 10 nam chilm sd Iugng nhilu 
at vdi 349 ngudi (chilm 33,6%); giang vien 
I tham nien cong tac 10 - 15 nam la 251 
^ d i (24,1%); giang vien cd tham nien cdng 
: 15 - 20 nam va tren 20 nam cd sd lugng 
.a tuong ddng, ldn lugt la 165 ngudi va 183 
;udi (15,9% va 17,6%); so lugng giang vign 

tham ruen cdng tac dudi 5 nam cd sd lugng 
nhdt la 92 ngudi (chilm 8,8%)< '̂. 
Hoat ddng danh gia viec thyc hien chinh 

cb tao dgng lye ddi vdi giang vign cd nhieu 
^uomg phap, ngi dung danh gia khac nhau; 
^ng thdi, mdi phuang phap danh gia se cd 
t qua tiiong ddi khac nhau vg muc tieu va 
i dung danh gia. Trong gidi ban pham vi 
i vigt, tac gia chi tap trung danh gia viec 
uc hien chinh sach tao ddng luc ddi vdi 
ang vien cac trudng chinh tri dua tren cac 
u td: (i) chinh sach dao tao, bdi dudng; (ii) 
inh sach khen thudng; (iii) danh gia va sir 
mg cd bieu qua tit cdng tac danh gia ddi vdi 
anh tich, miic dp hoan thanh nhiem vu ciia 
ang vidn. 

Thu nhdt, viec thuc hiin chinh sdch tgo 
lg luc trong hogt ddng ddo tgo vd bdi 

:dng ddi vdi gidng vien 

Chinh sach dao tao, bdi dudmg dugc coi la 
bien phap tao ddng luc quan trgng cho ddi ngii 
giang vien. Thdng qua boat ddng dao tao, bdi 
duong dpi ngu giang vien se dugc trang bi, 
bd sung, cap nhat kien thiic, nang cao trinh 
do. Day khdng chi la cbinb sach phu hgp vdi 
mong mudn dugc hoan thien ban than ciia ddi 
ngu giang vien, ma cdn tao ra khdng khi hgc 
tap tich cue trong co quan, don vi. Ket qua 
thu thap thdng tin thye tg cho thay, giang vign 
danh gia viec thuc hien chinh sach tao dgng 
Iuc trong dao tao, bdi dudng ddi vdi giang 
vien d miic do trung binh, dat 3,86 dilm; ddng 
thdi, hieu qua thyc hien ddi vdi chinh sach nay 
dat 3,91 diem. Miic do va hieu qua thyc hien 
chinh saeh ty le thuan va dat kgt qua tuong 
ddng. Day la kdt qua tich cue trong danh gia 
viec thuc hien chinh sach dao tao, bdi duong 
ddi vdi giang vien. Tuy nhien, xet ve mice do 
thyc hien chinb sach thi cdn khidm tdn, ddng 
nghTa vdi viec chinh sach dao tao, bdi duong 
ddi vdi dpi ngii giang vien cac trudng chinh tri 
hien nay cdn chua tao ndn ddng lyc thiic day 
hg vuon len, edng hien va sang tao. 

Thu hai, viic thuc hiin chinh sdch ddnh gid 
thdnh tich, hieu qud cdng viec vd miec dp hodn 
thdnh nhiim vu cua gidng viin 

Bieu do: Danh gia ciia giang vi€n vl mirc dO va hieu qua thuc hien chinh sach 
tao dong luc cua cac trirotig chinh tri 

D VT: Diem trung binh 

• Hieu qua thxxc lii?n. 
• Miic do Uii,Tc lii#ii 

Dauli gia 
tlianli t ich, 

liieu qua coiig 
tac va imrc cto 

h o ail UiaiiJi 
iilu^iii \'\\ cua 

G V 

CluiUi sach Cliiiili sach 
ctao tao va boi kheii tliiTOiig 

diroiig 

(Ngudn • tdc gid khdo sdt thdng 5/2019) 
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Chinh sach, phuong phap va ket qua danh 
gia cd anh hudng ldn ddn ddng luc Iam viec 
ciia giang vign. Ngu danh gia cdng bang, 
khach quan, danh gia dung, phuang phap danh 
gia phii hpp, kdt qua danh gia dugc thdng tin 
kjp thdi se gdp phan tao dgng luc trong qua 
trinb lam viec. Ngugc lai, giang vign se mat 
dgng Iuc dg lam viec. Ket qua khao sat cho 
thay: qua trinh va bieu qua thuc hien cua chinh 
sach danh gia va sir dung ed hieu qua tir cdng 
tac danh gia ddi vdi thanh tich, miic dp hoan 
thanh nhiem vy cua giang vien dugc danh gia 
d miic eao. Trong dd, giang vien danh gia miic 
dp thuc hien la 4,05 didm va hieu qua thuc 
hien la 3,92 diem (xem Bieu dd). Hang nam, 
theo quy dinh chung mdi co quan, don vi deu 
thuc hien danh gia miic dp hoan thanh nhiem 
vu cua can bd, vidn chiic, song hieu qua khdng 
mang lai y nghTa ldn trong viec tao ddng lyc 
lam viec cho dpi ngii vidn chirc ndi chung, 
giang vign ndi ridng. 

Thit ba, viee thuc hiin chinh sdch tgo dpng 
liec thdng qua hinh thirc khen thudng 

Hinh thiic khen thudng cd y nghTa quan 
trpng ddi vdi ddng luc lam viec ciia giang vign, 
Hien nay, chinb sach khen thudng ddi vdi giang 
vign trudng chinh tri dang thuc hien dua tren 
cac chinh sach hien banh cua Nha nudc, nhu 
phap luat vd vign chiic, cac quyet dinh cua Hpc 
vien Chinh tri qude gia Hd Chi Minh, van ban 
cua Uy ban nhan dan cap tinh va ciia trudng 
chinh tri. Danh gia eua giang vidn trong viec 
thuc hien chinh sach khen thudng kha khiem 
tdn: Miic do thuc hien ehinh sach la 3,83 didm 
va hieu qua thuc hien chinb sach la 3,81 diem 
(xem Bieu dd). Miic do thuc hien chinh saeh 
khen thudng cao da phan anh sy quan tam 
chil y cua trudng chinh tri trong ITnb vuc khen 
thudng. Tuy nhien, hieu qua thuc hien chinh 
sach khen thudng dat dugc ehua tucmg quan 
vdi qua trinh thuc hien, chua dap ung dugc 
nhu cau ciia giang vien de tao ddng luc lam 
vide cho hg. 

Thdng qua kdt qua khao sat cho thay, viec 
thyc hien chinh sach tao dgng lyc ddi vdi giang 

vign trudng chinh tri hien nay cdn nhigu han 
chl. Nguyen nhan ciia thyc trang nay cd nhilu, 
nhung chu yeu van la tu nhan td chu quan. Dilu 
nay ddi bdi phai cd giai phap nang cao hieu 
qua viec thuc hien chinh sach tao ddng lyc doi 
vdi dpi ngu giang vien trudng ehinh tri trong 
thdi gian tdi. Can xay dyng Id trinh va hudng 
di phii hgp vdi dieu kien cua timg trudng thi 
mdi phat huy tdi da hieu qua cac chinh sach. 
Tir dd, gdp phan dam bao chat lupng dao tao, 
ddng thdi dap iing nhu cau giang vidn va tao 
ddng lyc Iam viec cho hp. Trong qua trinh xay 
dung va thyc hien cac chinh sach, vai trd ciia 
ngudi lanh dao, vdi phuang thiic lanh dao rat 
quan trgng khi xem xet, danh gia thuc thi cdng 
viec ciia giang vien nham dam bao nhu cau 
vg dao tao, bdi duong; thuc hien khen thudng 
phai thuc su cdng bang, khach quan. Sii dung 
kit qua danh gia Iam eo sd xae dinh chinh xac 
nhu cau va ddi tugng dao tao, bdi duang lam 
can cii cho viec khen va thudng dimg, kip thdi 
se thiic day tinh sang tao, ddi mdi, tich cyc lam 
viec ciia giang vien. 

3. Giai phap nang cao hieu qua thirc hiSn 
chinh sach tao dong lyc lam vifc cho giang 
vi§n truong chinh tri 

Mpt Id, tdng cudng thuc hien tdt chinh sdch 
ddo tgo. bdi dudng gidng vien 

- Can thudng xuyen myen truyen, bdi dudng 
nhan thiic vg y nghTa, vai trd, vi tri ciia ngudi 
giang vien trong qua trinh dao tao, phat trien 
nha trudng; xay dung va phd bidn rdng rai den 
tiing giang vien tieu chuan cdng viec d timg vi 
tri, eiing nhu tiach nhiem, nghTa vu, yeu cau ve 
nang cao trinh do chuyen mdn, de dap ling vdi 
yeu cau ngay cang cao cua cdng tac. 

- Hoan thien cae chinh sach vg dao tao, bdi 
dudng giang vien cae trudng chinh tri; can ban 
hanh cac van ban dg hudng dan, ap dung cac quy 
dinh ciia cac co quan chiic nang vao digu kien ciia 
timg trudng chinh tri cho phii hgp vdi tinh hinh 
boat ddng cua mdi trudng, cd kg hoach nhan lyc 
ciia nha trudng, xuat phat tir muc tigu phat trien 
dpi ngii giang vien va diing yeu cau vi tri viec 
lam, tranh dao tao kien thiic khdng can thiet. 
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Xay dyng muc tieu, ndi dung chuong trinh 
io tao, bdi dudng phii hgp vdi nhu cau, ddi 
•gng dao tao. Qua trinh tao ddng lue thdng 
aa dao tao, bdi duong cho giang vien eac 
udng chinh tri phai dap img vdi nhiing yeu 
iu ve muc tidu da dat ra ciia nha trudng va 
till hgp vdi nang lyc, trinh dp, dya trdn nhu 
au dao tao, boi dudmg cua giang vien. Dd la 
hiing ygu cau ve nghiep vu su pham, da dang 
da phuong phap giang day. 

- Tang cudng hd trg kinh phi dao tao, bdi 
udng cho giang vien. Quy dinh ro ve quyen 
ri va trach nhiem ciia giang vien khi dugc hd 
•p kinh phi dao tao. Vi du, ddi vdi bac hpc 
en sy, nha trudmg xem xet hd trp tir 70% ddn 
>an bp kinh phi di hpc, dam bao duy tri cac 
dng viec cua giang vien dd hg van cd the thyc 
ipn tdt nhiem vu d trudmg va dieu kien thu 
hap dn dinh. 

Lua chpn giang vidn, bao cao vien cd chat 
jgng trong cac khda dao tao, bdi dudng. 

Cbii trgng xay dung he thdng danh gia 
au dao tao, boi duang. 

Hai Id, tdng cudng thuc hien, ddi mdi 
hinh sdch ddnh gid vd su dung cd hieu qud 
it qud ddnh gid ddi vdi thdnh tieh, muc dp 
odn thdnh nhiim vu cua gidng viin 

Danh gia khach quan, cdng bang va sit dung 
ieu qua kit qua danh gia trong cac chinh sach 
ban sir la bien phap quan trgng trong td cbirc, 
ac biet ddi vdi cac td cbirc khu vyc cdng vdi 
inh chdt cdng viec dn djnh, Quy chg giang 
ien dugc ban hanh de quan ly ehdt lupng dao 
10 va chdt lugng giang day ciia giang vien va 
e dugc thue hien tdt ban neu lam tdt cdng tac 
anh gia. 

- Ve npi dung vd nguyen tde ddnh gid: Phai 
ludng xuyen danh gia chat lugmg giang vien 
en cac mat giang day va nghien ciin khoa 
ge dl ed thdng tin chuan xac vd nang lyc, 
inh dp cua moi giang vien trudng chinh tri. 
rong danh gia khdng chi bao dam tinh khach 
luan, toan dien, cdng khai, raa cdn xem xdt 
lyc hien ty phg binh va phg binh, pham chat 
hinh tri, dao due, Idi song ciia giang vign. 

- Quy trinh ddnh gid: De danh gia thanh 
tich, ket qua thuc hien edng viec mang tinh 
dinh lugng vdi chi sd danh gia kdt qua dau ra 
va danh gia trd thanh bien phap tao dgng luc 
lam viec cho giang vien cac trudng chinh tri, 
phai cd mdt quy trinh danh gia dam bao cdng 
khai, minh bach va hieu qua, 

- 5M- dung ed hieu qud tir cdng tdc ddnh gid 
ddi vdi thdnh tich, miec dp hodn thdnh nhiem 
vu cua gidng vien. Khi kdt qua thuc thi nhiem 
vu dupe danh gia chinh xac, dugc td chiie sit 
dung dung, hieu qua vao cac chinh sach quan 
ly ngudn nhan luc thi co hdi thang tien trong 
cdng viec eung nhu chinh sach nhan su se dam 
bao khach quan, tao ra sy hai Idng cho giang 
vien trudng chinh tri va su gan bd tin tudng 
ciia hg vdi td chiic. 

Ba Id, tdng cudng thuc hien tdt chinh sdch 
khen thudng 

Khen thudng la mdt trong nhung bien phap 
tao ddng Iuc cho ngudi Iao ddng cd hieu qua, 
giup khuyin khich giang vien nang cao nang 
suat lao dpng, cd nhidu sang tao, sang kien cai 
tiln trong qua trinh lam viec. Dd khen thudng 
cd tac ddng tich cue den kdt qua thuc thi cdng 
vu, cac nha trudmg can chii trgng ban chat, ygu 
cdu cdng viee, digu kien ciia trudng de xay 
dyng cac quy dinh dam bao khoa hgc, trang 
dd chii trpng thuc hien viec da dang hda cac 
hinh thiie khen thudng, thdi ban xet thudmg, 
gia tri ctia phan IhudngP 

<" Bao cao sl 359/BC-HVCTQG ngay 14/9/2017 cila 
Hoc vien Chinh tn quic gia H6 Chi Mmh vl Tong 
kil viec thuc hien Quyit dinh si 184-QD/TW, ngdy 
03/9/2008 cua Ban Bi ihu Trung uang Ddng (khoa X) 
vi chiec ndng, nhiem vu. to chuc bd mdy cita truang 
chinh tri tinh, ihdnh pho true thuoc Trung ucmg 
|2> S6 lieu sir dung tir kit qua nghien ciiu phuc vu Luan 
an tiln si: Tao dgng liec ldm viec cho gidng vien cdc 
truang chinh tri tinh, thdnh pho true thupc Trung 
uang, Hgc vien Hanh chinh quic gia, nam 2019 


