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TRONG KE TOAN TRACH NHIEM TAI M E N T H O N G T H A N H HOA 

Ngu\rB Th^y Linh' 

TOM TAT 

Kc loan fnich nhiem giiip nhd qudn In kiem sodt vd ddnh gid hogt ddng cua nhihig bg 
phgn trong doanh nghiep. ddng thdi ddnh gid trach nhiem quan ly cua nhd qudn trj t m cap 
thong qua cdc tnmg tdm trdch nhiem Thdng qua nghien cuu ddnh gid cdc tmng tam trach 
nhiem trong ke todn trdch nhiem tgi Vien thdng Thanh Hda. tde gid dua ra gidi phap gop 
phdn hodn thien ke todn trdch nhiem tgi dan vi. 

Tir khoa: Ke todn trdch nhiem. trung tdm trdch nhiem. trung ldm chi phi. trung tam 
doanh thu. trung tdm lgi nhuan. tmng tdm ddu tu. Vien thdng Thanh Hda. 

I . D A T V W D E 

Ke todn trdch nhiem la mdt trong nhimg cdng cy quan ly kinh te tai chinh ed vai trd quan 
trpng trong vipc quan ly, dieu hdnh \ a kiem sodt eac hogt dpng kinh doanh Uong doanh nghipp. 

\'icn thdng Thanh Hda Id dan \! true thupc Tap doan Buu chinh viln thdng Vipt Nam. 
Vdi qii> md \a phdn cap qudn ly dupe xde lap tgi dan vj, hp thdng ke todn Udeh nhipm giiip 
don vj xdc dinh sy ddng gdp ciia timg dan vj bp phan vdo lpi ich toan dan vj. Id mpt uong 
nhiing co sd cho viec ddnh gid chat lugng ve ket qua hoat dpng eiia nhimg nhd qudn ly cdc 
phdng chirc ndng. trung tam vien thdng khu vuc. Qua dd, ke todn trach nhiem tde dpng den 
cdch thirc thuc hien hdnh \ i ciia cac trudng phdng chiic nang. cdc gidm ddc phy trdch cae trung 
tdm vien thdng khu vuc. Bdi \ict ndy. tac gia khdi quat cae trung tam ke toan Uach nhiem vd 
ddnh gia cdc trung tam ke toan udch nhiem tgi Vien thdng Thanh Hda (VNPT Thanh Hda). 

2 N O I DUNG 

Tmng tdm trach nhiem duge hieu la 1 bd phgn ndm giua cdc bd phdn khac nhau, nd 
phy thupc vdo dae diem hoat ddng kinh doanh, phgm vi hoat dpng, nganh nghe san xudt, 
kinh doanh. Mdi Uung tdm udch nhiem trong mot td chue cd toan quyen kiem soat cac 
boat done cua trung tdm minh nhu quan ly ve ehi phi, doanh thu va cae khoan ddu tu. Cae 
trang tdm trdch nhiem tgo ra mdi lien hoan trong he thdng quan ly. 

2.1. Phan cap quan ly va moi quan hp vdi ke toan trach nhipm 

He thdng ke todn trdch nhiem chi ed the xdy dyng va boat ddng hipu qua trong cdc td 
chiic cd phan cdp qudn ly chat che. Ca cau td chue vd phdn cdp quan ly Uong dem vj la ca 
sd Uong \ipc chia, thiet lap cac bd phdn uong td chue de hinh thdnh cac trung tdm trach 
nhipm quan trj Uong doanh nghiep. Theo dd, trang tdm trach nhipm Id mpt bd phgn phu 
thupc CO cdu id chue quan ly ciia doanh nghipp ma ngucri qudn ly d dd cd quyen vd chiu 
udch nhiem ddi vdi k^t qud tai chinh eiia cdc boat dpng thupc phgm vi minh quan ly [2]_ 

' A.Vn»fl Kinh le - Qudn tn Kinh doanh. Tn/ang Dai hpc Hong Dire 
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Hp thdng kfi toan trdch nhipm duge thiet lap nhdm dua ra cdc cdng cu, ehi tieu ddnh gid 
va hudng cdc nha quan ly d bp phan den thyc hien cac muc tieu chung cua td chue. Do vay he 
thong ke todn trdch nhipm cd the dnh hudng rat Idn den hanh vi ciia cdc nhd qudn ly. Cdc 
doanh nghipp neu cd su phdn c ^ ro rdng va biet each van dyng ke toan trdch nhiem vdo qua 
trinh thyc tB chac chan se giup eho doanh nghiep dd kiem sodt, qudn ly cdc bp phdn mpt cdch 
hipu qud. Vipc quy trdch nhipm cho timg doi tugng, timg bp phan ey the se gjiip ndng eao tinh 
than ddch nhipm ciia tiing bp phdn, timg nhd qudn trj ciia cae trung tdm trdch nhiem, qua dd, 
gdp phan ndng cao hipu qud hogt dpng kinh doanh cua doanh n ^ p p mpt cdch ben virng [3]. 

2.2. Cdc trung tam trdch nhi^m trong ke todn trach nhiem 

Trong mpt td chue, sy phdn quyen dan tdi hinh thdnh cdc trung tdm trach nhipm. 
Trung tdm trdch nhipm Id mpt bp phdn trong mpt to chirc hogt dpng ma nha qudn trj bp phgn 
chju trdch nhipm ve toan bp hogt dpng eiia bp phdn minh ddi vdi nha qudn trj cdp cao [ I ]. 

Sy hinh thdnh cae trang tam trach nhipm ddu tien dya tren cdu tnie td ehiic ciia doanh 
nghipp vd cd sy phan quyen Uong td chiic duge ro rdng [6]. Tmng tam trdch nhipm Id mpt bp 
phgn uong mpt td chiic, noi ma nhd qudn tri bp phdn dupe chi djnh cu the trdch nhipm vd 
chju trdch nhipm ve vipc hodn thanh trdch nhipm ciia bp phan minh. Mpt doanh nghipp la tap 
hgp nhieu tmng tam trdch nhipm. Tuy thupc vdo tinh phuc tgp ciia co cdu td chiic vd miic dp 
phdn cap qudn ly ma doanh nghipp thiet lap cdc trung tdm trdch nhiem cho phii hgp. Cac 
trung tdm trdch nhipm tgo thdnh mpt hp thdng cdp bac trdch nhipm tir cap lanh dao cao nhdt 
tdi cap thap nhat Uong doanh nghipp. C) mdi Uung tdm trdch nhiem phdi xac djnh dupe eac 
nhd qudn trj, phdi Igp dy todn, va dua dy toan vdo thuc hipn, phdi lap bao cdo de do ludng 
thdnh qud [4], Thdng thudng Uong doanh nghipp gdm ed 04 trung tdm udeh nhipm Id tmng 
tdm chi phi, tmng tdm doanh thu, trung tdm lgi nhuan, trang tdm ddu tu. 

lpi nhuan_, 

(Nguon. Tde gtd long hpp) 
So* do 1. Cdc trung tam trach nhi^m trong doanh nghipp 

Dd dat duge myc tieu chung cua doanh nghipp thi cdc Uung tam udch nhiem phai nd lyc 
thyc hien chirc nang vd muc tieu ciia minh bdng cdch quan Uj tdt cac yeu td ddu ra tdi uu nhdt. 
Ddng thdi, cdc Uimg tdm ddch nhiem phdi cd mdi lien ket chat che vdi nhau. Giiia cdc Uung 
tam khdng ed su lien ket chat che se lam han che Uong viee ung dung ke todn trdch nhiem [5]. 

Trung tdm chi phi 

Tmng tam chi phi la bd phan ma ngudi qudn ly chi chju udch nhiem va kiem sodt 
chi phi, khdng chju ve kdt qua ddu ra. Tmng tdm ehi phi thudng uye ti^p tao ra san phdm, 
djeh vu hoge gian ti^p phyc \'u kinh doanh ma khdng cd quyen ban ddi vdi cdc thu nhap, 
lgi nhugn kinh doanh vd ddu tu vdn. Myc tieu ciia Trung tdm ehi phi la giam thieu chi phi, 
ddc bipt la ehi phi trong ddi han. Trdch nhiem ciia nhd qudn K Trung lam chi phi la phdi 
xdy dyng duge ke hoach chi phi Uong ngdn ban \ a uong dai ban. 
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Trung tdm doanh thu 

Trang tdm doanh thu la bp phdn ma ngudi qudn ly chju trdch nhipm gia tang \'-
doanh thu, phdi kiem sodt chi phi \ e marketing nhung khdng chju trach nhipni \e chi pni 
sdn xuat hoac chi phi ddu tu tdi san. Muc tieu cua Trang tdm doanh thu la tdi da hda doanh 
thu ciia bp phgn dd uen thj imdng. Nha qudn ly cd Udeh nhipm \e vipc kiem soat doanh 
thu, Igp cdc bdo cdo gidi trinh chenh Ipch giiia doanh thu thyc t^ \ di dy toan. 

Trung ldm lgi nhuan 

Trung tdm lgi nhuan Id mpt bp phdn md nha qudn ly chju trach nhiem kiem soat ca 
chi phi va doanh thu nhung khdng kiem sodt vdn dau tu. Trong dd, Trang tam Igi nhuan co 
the quyet djnh ve chi phi va doanh thu nhu: chdt lugng. gid ed, phan phdi.. Trong mpt 
doanh nghipp Tmng tam lgi nhuan thudng td chue gdn lien vdi cdc chi nhdnh. dan vj bach 
todn kinh td npi bp hoge dupe phdn cdp thyc hipn mpi hoat dpng kinh doanh dpe lap cd the 
Uong nudc hay ngoai nudc. 

Trung ldm ddu tu 

Tmng tdm ddu tu Id bp phdn qudn ly chju trdch nhipm kiem soat chi phi, doanh thu 
va ddu tu vao tdi san kinh doanh. Trang tdm nay thudng thupc ve cdc ehii ddu tu hay dgi 
dipn ciia mpt nhdm ngudi bd vdn vdo doanh nghipp. Nha qudn ly ciia Trang tdm ddu tu 
phdi hogeh djnh. kiem sodt vc todn bp hogt ddng ciia don vj, 

2.3. Sy phan cap quan IV tai \ NPT Thanh Hoa 

VNPT Thanh Hda dp dung md hinh td chue qudn ly tryc tuyen, chue nang. Md hinh 
ndy tao iicn de \an dyng ke todn trdch nhiem vao hogt dpng eua dan vi. Tu md hinh quan 
ly, Idnh dgo cdng ty thiet lap md hinh udch nhiem, phdn chia trach nhipm qudn ly, lap ke 
hogeh, phan tich, bdo cao, va tdch bach theo nhdm boat dpng nham phdt huy nguon luc vd 
thuan tipn cho qudn ly theo md hinh trang tam trdch nhipm. 

Ban gidm ddc 
X 

„, ; , . I ' I Phdng Nhan su - 1 [ Phdng Ke todn - rfi'hdng Ky thuat • 
Khoi chue nang | -^l^^ ^00 I I K I hoach I I Ddu^ir^ ' 

I Khoi cac tmng tdm i Trang tdm dieu | I Tmng tam cdng I 28"t^ng tam H 1 
[ 1 hanh thdng tin i I nehe thdng tin I [ _lchu vuc [ I 

(Ngudn- VNPT Thanh Hoa) 
Sff do 2. Phdn cap quan ly tai VNPT Thanh Hoa 

Ban lanh dgo: gdm 1 Gidm ddc vd 3 Phd giam ddc; Gidm ddc: Id ngudi lanh dgo cao 
nhat ciia \'NPT Thanh Hda co sd chiu udch nhiem vd moi hogt dpng trade Tdng cdng ty 
\NPT va CO nhiem \-y td chue di^u hanh vd chju trdch nhiem ve mpi cdng viec ciia cdng ty 
Pho gidm ddc: duge phdn cdng phy trdch cac mdng cdng viec khac nhau nhu kinhdoanh tdi 
chinh. ke hogeh.... \a thay mat Gidm ddc dieu hdnh cdng ty khi Gidm ddc vang mat; Khoi 
chirc nang: gdm phdng ki thudt - ddu tu, phdng nhdn sy - tong hgp, phdng ke todn - ke hoach 
Cac phdng. ban chue ndng chju Udch nhiem tham muu vd quan ly giiip ban gidm doc ede 
mdng cdng \iec theo chue ndng. nhiem vu dupe phdn cdng; Khdi cdc trung tdm. gom trung 
tam didu hanh thong tin. trang tdm cdng nghe thdng tin, 28 uung tdm vien Uidng khu vyc. 



T ^ c m KHOA HQC TRLONG D.\l HQC H 6 N G DUC - S6 48.2020 

2.4. Phutrng phdp nghien cihi 

De ddnh gid thyc te vipc td chue cae tmng tam udeh nhiem tgi Viln thdng Thanh 
Hda, tde gid thyc hipn khdo sdt qua thang do Liken 5 bac. Tde gid thidt kd bdng khao sat 
gdm ede edu hdi theo thang do Likert 5 de khao sat 50 nhd qudn u^ cac cdp tai Viln thdng 
Thanh Hda vdo quy 3 nam 2019. Cdc edu hdi tren bdng khao sdt nhdm xac djnh udch 
nhipm ciia cdc cdp qudn tri trong cac hogt ddng ciia don vj ndi chung vd muc dp trach 
nhipm eua cac cap quan tri ddi vdi cdc tmng tam udch nhipm ndi rieng nhu: 

Phan quyen tgi dan vi/ bp phdn? Td chue ede tnmg tdm trdch nhipm tgi don vj? 
Anh/chj phai chju trdch nhipm vd doanh thu/chi phi/lgi nhudn/ddu nr? Sau khi hodn thanh 
dieu tra, khdo sat, tde gia thyc hien thdng ke md td, su dung mdt trong nhirng thdng so 
thdng dyng la Mean - trang binh cpng vd thang do khodng {interval scale) dd giiip cho vipc 
phdn tich sd lipu. Cdn eu ddnh gid gia trj tmng binh dupe the hipn theo nguyen tde sau: 

Gia uj khodng cdch ^ {Maximum - Minimum) / n = (5-1 )/5 =0.8 

Y nghia eac mdc nhu sau: 1.00- 1.80: Rat khdng ddng y; 1.81 - 2.60: Khdng ddng y; 
2.b] -3.40: Khdng ykidn; 3.41 -4.20: Ddng y; 4.21 - 5.00: Rdt ddng y. 

2.5. Ket qua nghien ciru 

2.5.1. Ddnh gid trung tdm trdch nhiem chi phi 

Qua khdo sdt tir phieu dieu tra vd ket qua dieu tra cd bdng ddnh gid ve tmng tdm 
udch nhipm ehi phi ciia doanh nghipp nhu sau: 

Bdng t. Danh gia ve trung tam trdch nhipm chi phi 

Doi tu(?ng 

Ban giam doc 
Trucmg phong ban chirc nang 
Giam doc trung tam 
Phy trach cac bo phan 
Trung binh cpng 

So 
luong 

4 
3 
20 
23 
50 

Gia tri trung binh 

Chju 
trach 

nhiem ve 
chi phi 

3.2 
1.71 
1.5 
1 

1.85 

Chiu 
trach 

nhiem ve 
chi phi 
luong 

1.2 
1 
1 

1.44 
1.16 

Chiu 
trach 

nhiem ve 
chi phi 
thuong 

2.8 
1.86 
1.7 
1.8 

2.04 

Chju 
trach 
nhi?ni 
ve tiep 
khach 

2.6 
2 

1.8 
1.2 

1.72 

Chju 
trach 
nhiem 

v6 VPP 

1 
1.29 

1 
1.03 
1.08 

iXgiion: Xir ly du lieu ciia tac gia) 

Tu ket qua cho thdy, Cdng ty chua thyc sy giao trach nhiem \ e chi phi cho cae bp phdn, 
phdng ban chiic nang, tmng tdm viln thdng khu vyc. Ket qua tnmg binh ciia viee eac bd phdn 
phai chju trdch nhipm chi phi la 1.85 chi tiet Id giam ddc cd gia tn tmng binh cao nhat la 3.2, 
tiep den Id cdc tmdng phdng chue nang vdi gid tn trung binh la 1.71, cdn ddi vdi cdc gidm ddc 
dimg tdm viln thdng khu vyc muc gid trj trang binh ia 1.5. Cac bd phgn phdi chju trach nhiem 
ehi phi luang cd gid tri tmng binh Id 1.16 va chiu trach nhiem chi phi vdn phdng phdm cho gid 
trj trang binh Id 1.08 die Id cdng ty hodn toan khdng giao hai chi phi dd ve cdc bp phdn. Tai cdc 
bp phgn, chi phi tiep khach cho gid di tmng binh Id 1 72 va chi phi thudng cd gid tri tmng binh 
la 2.04 da giao cho cdc bd phgn nhung d miic manh miin, khdng ddng bd. Thyc te, eac cap 
qudn di thdp han Id nhiing ddi tupng true tilp dieu hdnh de tgo ra san pham. dich vu hoac gidn 
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tiep phyc \-y kinh doanh. ndi each khdc hp la nhirng ngudi tryc tiep ehi dgo \ ipc neu dung chi 
phi. Vipc cdc chi phi hen quan den thiie day doanh sd ehua duge giao cho phy trach nidi tnmg 
tdm vien thdng quyet dinh ma trdch nhipm \ e chi phi thupc \ e cdng t\ lam cho Uung tdm trach 
nhipm chi phi khdng hoan todn phdt huy dupe \ ai trd trong hp thdng ke toan trdch nhipm. phan 
nao ldm gidm hipu qua cua ke toan trdch nhiem ddi vdi qud trinh quan trj doanh nghipp 

2 5 2 E>dnh gid tmng tdm trdch nhiem doanh thu 

Doanh thu chu \eu eua Cdng t> thu tir cung cap dich vy vien thdng. Hipn nay. Cdng ty 

dd thiet lap mgng ludi trung tam vien thdng khu vyc d tdt cd eac huypn thj Uong tinh. Doanh 

thu duge giao cho cac Trung tdm md ngudi chju trdch nhipm chinh la giam ddc Uung tam. 

Bang 2. Danh gid \e trung tam trdch nhipm doanh thu 

Doi tugng 
S6 

lupng 

Gia trj tnmg binh 

Chju trach 
nhiem ve 
doanh thu 

Ban giam doc ' 4 2.4 
Tnrong phong ban chue nang 
Giam doc cac trung tam 
Phu trach cac bp ph^n, khu v\rc 
Trung binh cpng 

3 
20 
23 
50 

1.75 
3 

1.01 
2.04 

Chju trach 
nhiem ve 
doanh thu 
san pham 

1.4 
1 
2 

1.84 
1.56 

Chju trach 
nhi^m ve 
doanh thu 
trung tam 

2.6 
1.43 
2.2 
1.93 
2.04 

Chju trach 
nhi^m ve 
doanh thu 
khu wife 

2.6 
1.86 
1.88 
1.5 

1.96 

(Nguon • Xic ly dU lieu cua tac gid) 

Ddi vdi gidm ddc uung tam vien thdng thi vipc giao trach nhipm v6 doanh diu theo khu 

vyc eho gid di tmng binh Id 3 die Id cdc gidm ddc phdi chiu trach nhiem ve doanh thu cua khu 

vyc minh quan ly. Nhu vgy, ddi vdi Uung tdm nay, dan vj da thyc hien viec giao Udeh nhipm 

doanh thu mdt cdch drong ddi diet de, ro rang din eho cac gidm ddc Uung tdm vien thdng khu 

vyc. Dilu nay tgo dieu kien, khuyen khich duge cae nhd qudn Ui cdp thdp hon phdt huy hit 

vai Ud eiia hp Uong \iec dieu hanh cdng vipc, tim kilm ngudn doanh tiiu, lap kl hogeh, dp 

dyng cdc bipn phdp phii hgp vdi dieu kipn tai khu vyc minh quan ly nhdm gia tang doanh sd. 

2.5-3 Ddnh gid tmng tdm trdch nhiem loi nhuan 

Bang 3. Danh gid ve trung tam trdch nhiem Ipi nhuan 

Ddi tugng 

Ban giam ddc pan giam goc 
Tradng phdng ban chue nang 
Gidm ddc trang tdm vien thdng 
Phy udeh bp phdn khu vyc 
Trung binh cpng 

Sd 
lupng 

Chiu trdch 
nhipm ve 
Iai nhuan 

3.2 
I 43 

Gia tn trang binh 

Chiu trdch 
nhipm ve 

lai gpp 

1.6 
1 

Chiu trdch 
nhipm ve 
Igi nhuan 
trudc thue 

I.f 
I 

1.2 

Chiu trdch 
ohipm vl 
ldi nhuan 

. i au thu l 

1.16 
iSgu6n • Xu ly dir lifu cua idc 
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Qua khdo sdt ve tinh hinh giao trdch nhipm \e lgi nhuan thi ket qud Uung binh thu 
duge Id 1.68. Trong do gid trj trang binh cao nhat la cua cdc gidm ddc 3.2. cdn cdc bp phgn 
edn Igi khdng phdi chju trdch nhiem ve lgi nhuan ciia bd phdn minh.Va ede gidm ddc chju 
trach nhipm ve lai gpp eho gia tri trang binh Id 1,6. Ket qua khdo sdt duge the hipn tgi bdng 
3 cho thdy, trdch nhipm ve Igi nhuan phdn ldn tap trung d Ban gidm ddc. Cdn lgi cdc nha 
quan trj cac cap cho rang udch nhipm lgi nhuan chua duge giao cho hp. 

2 5.4. Ddnh gid trung ldm trdch nhiem ddu tu 

Bang 4. Danh gia ve trung tam trach nhipm diiu tv 

Doi tupng 

Ban giam doc 
Trucmg phong ban chirc nang 
Giam doc cac trung tam 
Phy trAch cac bp phan, khu vuc 
Tmng binh cpng 

So lupng 

4 
3 

20 
23 
50 

Gia tn trung binh 
Phai chju trach nhi^m v e von dau tu 

2.4 
1 
1 
1 

1.35 
t.\'gu6n Xir ly du lieu cua idc gid) 

Bdng 4 la ket qua danh gid trung tam trdch nhipm ddu tu ciia Cdng ty. Tren thyc te 
thi cae giam ddc trang tam khu vyc, cdc trudng phdngchue nang hoan toan khdng duge 
giao trdch nhipm ve ddu tu vdn. Trdch nhipm ve ddu tu vdn duge tap tmng tgi ban gidm 
ddc cdng ty vdi gia tri tmng binh la 2.4. Cae gidm ddc tmng tdm khu vyc va tradng cac 
phdng chue nang cd gia uj tmng binh chiu trach nhiem ve vdn ddu tu la I, tuc la gidm ddc 
tmng tam khu vyc va tmdng cdc phdng ban khdng dupe giao trdch nhiem ve vdn dau tu. 
Nhu vgy, giam ddc tmng tam khu vyc vd tmdng cae phdng ban ehi chiu trdch nhipm thyc 
hipn. 

Thdng qua \iec nghien curu danh gid eac tnmg tam trdch nhiem, cd the thdy dan vj da 
cd sy phan cdp qudn ly vd giao trdch nhipm cho timg ngudi, timg bp phdn phu trach mac dii 
vice giao trach nhiem ndy chua hoan todn rd rdng. cdn so khai, chua ddng bp, chua tript de 
vdi ket qua khdo sat ve mire dp chju udch nhiem d eac trung tam la tmng binh bode dudi 
tmng binh. Thyc te Udeh nhiem dang tap trung phdn ldn d ban lanh dao dan vi. Tuy nhien, 
vdi eac tmng tdm ke toan trdch nhiem dang duge xay dyng \ a hodn thien tgi Vien thdng 
Thanh Hda. hp thdng ke toan trdch nhipm da phdn ndo phdt huy dupe hieu qua budc dau 
trong vipc gdp phan ndng cao hieu qua qudn ly, phii hpp vdi bdi cdnh hien nay ciia don vi. 

3. KET LUAN 

Trong ke todn trdch nhipm. \ lec xac djnh diing dan cdc trung tdm trdch nhipm cd vai 
ud dgc bipt quan trpng. giiip ke todn trach nhiem thyc hien duge ede nhiem vu eiia minh 
Uong he thdng ke todn ciia doanh nghiep. Thdng qua he thdng ly thuyet ve ke toan trdch 
nhipm, mdi quan he eua kd toan udch nhiem va phan quyen qudn ly, ddc diem san xuat 
kinh doanh, co cau qudn ly, thyc trgng ke toan trdch nhiem va thdng tin ke todn trach 
nhipm duge nghien ciiu lam ca sd de dua ra cac ket ludn ve thyc uang van dung ke todn 
udch nhipm lai Vien thdng Thanh Hda. Tren co sd dd, tac gid kien nghj, de xudt mpt sd 
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gidi phdp nham hoan thipn ke loan trdch nhiem nhdm phat huy vai trd ciia ke todn d-dc 
nhiem ddi vdi quan trj doanh nghipp tai don vi. 
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ABSTRACT 

Responsibility accounting is one of the economic and financial management tools thai 
play an imponanl role in the management, administration and control of business activities 
in the enterprise. Tlirough studying on assessment of responsibility centers in responsibility 
accounting in Thanh Hoa Telecommunications, the author offers solutions that contribute to 
perfecting responsibility accounting at this unit. 
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