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PHAN TICH CAC NHAN TO 
ANH HlJdNG TOfi QUAN LY RUI RO 

CUA CAC NGAN HANG THl/ONG MAI 
TAI THANH PHO HO CHI MINH 

• vo VAN BAN - VO DlTC TAM 

TOM TAT: 
Do'i mdt vdi thu" thdch hgi nhap va cai tie'n nang Itfc canh tranh cua ng3n hang thddng mai, 

vice quan ly rui ro tr6 nen vo eiing quan trpng vdi ban quan tri ctia cae ngan hang thu'dng mai 
tai TP. Ho Chi Minh. Trong nghien cdu na\. tac gia su" dung phtfdng phap dinh lu'dng vd dinh 
linh de dieu ira cdc ye'u to Snh hi/Sng Edi quan ly rui ro tai 4 ngan hang thu'dng mai lai TP. Ho 
Chi Minh. Ngan hang Nha nirdc va cdc to chdc chinh phii can ph5i kiem soat nghiem ngSt vdi 
cdc ngan hang thu'dng mai de han che rui ro. 

Tijf khoa: Nang li/c, moi trifdng, thanh khoan, trinh dp chuyen mon, quan l;y rui ro, ngan 
hang thifdng mai. 

1. Gidi thieu 
Quan ly rui ro (QLRR) ngan hang dddc coi la 

niol van de ra't quan trong du'de nhieu nha nghien 
cdu va to chdc liii chinh Ihao luan \a nghien edu. 
Theo nhiing nghien cdu va phan tinh nd). rui ro 
du'de ga\' rabcii khung hoang kinh le'toan cau gan 
d.u. trong do co nhieu to chdc ngan hang khong 
nam dddc nhiing rOi ro ma hp dang gap phai. Hpi 
dong On dmh Tai chinh Financial Stability Board 
[1] da chi ra silcan thiet trong viec tai ddnh gia 3 
nhan to dong gop de cai thien rui rociia to chdc tai 
chinh bao gom QLRR. kha'u vi rui ro. va boithd&ng 
riii ro. Rui ro anh hifdng ldn tdi QLRR cua ban 
quan 1) 11|. 

Nizav nay cac ngan hiing thddng mai iNHTM) 
N'iel N.im dddc coi la cac to chdc tin dung, hoai 
dons theo md h'mb cong ly. nhu': Vielcombank. 

Vietinbank, BIDV, ACB. TechcomBank, VPB 
Agribank,... Ngoai ra. cd nhu'ng ngan hang I 
chi nhanh nu'dc ngoai tai Viel Nam va cac to t 
Iai chinh nddc ngoai khac. Cdc rui ro phal sinh 
cac ngan hang tai chinh Viet Nam thifflnj 
QLRR, Cac riii ro lien quan Idi NHTM Viet t 
Ehifcfng la rui ro nd xa'u, rui ro thanh khoan, v; 
rohieu .sua't [2|. 

Do vSy, QLRR irong thi tru'dng tai chinh trcl 
to'i quan trpng vdi Viet Nam do he thong r 
hang phai gdnh chiu nd xau d mde cao va mi 
ngan hang tai chinh yeu can di/dc xu" ly. 

Do do, tac gia tie'n hanh nghien cdu nay n 
lim ra cdc giai phdp de cai ihien QLRR cho 
ngan hang tai ehinh tai TP. Hu Chi Minh tai 
Nam dila tren viec phan tich QLRR Lua edc r 
hang tai chinh. nang life cua khath hang v^ 
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Infdng ben ngoai cua 4 NHTM tai TP. Ho Chi 
Mmh dddc nghien cd'u gom ACB, BIDV. 
Sacombank va Techcombank. 

2. Tong quan tai li?u 
Rat nhieu to chdc. chuyen gia, va lanh dao cha'p 

nhan va coi QLRR la nen tang cua quan ly ngdn 
h&ng. De QLRR ngan hang, cac chu ngan hang va 
t̂  chdc l&i chinh phai chap nhan sir that nay va nhu 
cau ve phu'dng thdc lie'p can toan dien, tie'p Ihu 
Hiep ddc vo'n Basel I, tie'p do la Hiep u'dc vo'n 
Base II, va gan ddy nha't la Hiep ddc von Ba.se 111. 
Them vao dd. Sensarma va Jayadev (2009) coi 
QLRR la mot irong nhu'ng dinh Ihdc hoi vo'n cua 
ngan hang [3|. 

Nghien cdu .sii nhay cam vdi rui ro cua ngan 
hdng npi dja va phal hien rang hieu sua't ldi nhuan 
dif^ccoi la rat nhay cam vdi rui ro iin dung nhdng 
khfing nhay c3m vdi rui ro v3 nd hoae san pham 
vay hon hdp. Theo Halm (2004), de dam bao sif 
Ihiinh cong cua sd td do hda Iai chinh Ihl can cai 
ihien viec giam sdt ngan hang va QLRR cua ngan 
hiing [41. Difa irSn mot nghien cu'u rui ro lai sua't 
\i\ li gui hoi doai cua ngan hang Hiin Quoc u-ifdc 
nilm 1997 khi cd khiing hoang kinh le Chau A -
Thdi Binh Difdng cho tha'y hieu sua't ciia cdc 
NHTM cd lien quan ldi rui ro tru'dc khiing hoang 
ciJa nhffng ngan hang nay. 

Them viio do. Falemi va Fooladi (2006) dieu 
Ira viec thifc hien QLRR tin dung ciia nhiing td 
chdc lai chinh ldn nha't co von cua M\ va hp phat 
hien ra rhng muc tieu quan trpng nha't ciia cac mo 
hinh rui ro tin dung dddc siJ dung khi \ac dinh rui 
ro m5c dinh cua do'i tde |5]. Tai cdc Tieu Vu'dng 
quoc .\ Rap Thong nha'l (UAE). mot nghien cdu 
toiln dien ve QLRR ngan hang tai cdc ngan hang 
do dja phddng dieu hanh va cac ngan hang nddc 
ngoai difdc Al-Tamimi va Ai-Mazrooei (2007) 
thifc hien, \ac dinh 3 loai riii ro quan trpng nhat 
ma cac NHTM ciia UAE dang phai doi mat va rui 
ro hoat dong \6]. Trdi lai. Al-Tamimi (2002) cho 
riing, riii ro chinh ma ngan hang ldi chinh U.AE 
phai doi mat la rui ro lin dung |7|. De xdc dinh riii 
ro. hp si'f dung bdo cao tai chinh lam phifdng phap 
chinh khi dieu tra giam doe chi nhanh, mdc dii 
AI-Tamimi va AI-Mazrooei .siirdung phan lich bao 
cdo tai chinh va khao sal rui ro lam phddng phdp 
chinh de kiem tra eiam doc riii ro cua ngan hang. 

kiem toan hoae kiem tra ihiic le [6]. Cac ngdn 
hang difdc dieu tra cho tha'y hp trd nen Imh \i hdn 
trong \ iec QLRR ciia minh, Nhom dieu tra ke't luan 
rdng. cac ngan hang do dia phu'dng dieu hanh co 
hieu qua hdn irong \iec QLRR khi cdc bien nhd 
xac dinh riii ro. danh gid va phiin tich difdc cho 
rdng CO nhieu anh hu'dng idi qua Irlnh QLRR. Kel 
qua cho tha'y co sif khac biet ldn giila ngan hang 
nha nddc va ngan hang mfdc ngoai trong vice n^ni 
bat riii ro \a QLRR. ihi/c hanh ddnh gid rui ro va 
phan tich. va ca iheo doi va kiem soat riii ro nhifng 
khong khac nhau irong viec \ac dinh rui ro. phan 
Iich riii ro tin dung hoae thu'c hanh QLRR [8|. 

Al-Taniimi (2008) phdt hien ra sif sdn sang trong 
viec dng dung Hiep ddc Basel II va nguon life cdn 
de thifc hien Hiep ddc nay tai cdc ngan hang thddng 
mai UAE [9]. Co bang chdng cho iha'y, cac NHTM 
dif dodn difdc ldi ich. anh hifdng va Ihdch Ihdc khi 
thifc hien Hiep ifdc Basel II. Tuv nhien, khong cd 
xu hifdng tich cifc nao nhdm thi/c hien Ba.sel I! ciia 
cdc NHTM tai UAE va anh hu'dng cua viec ihifc 
hien Hiep u'dc do. Cung khongeo su'khac biel gida 
ngan hang nha nddc UAE \a ngan hang nddc ngoai 
Irong mdc dp chuan bi cho Hiep u'dc Basel 11. 
Al-Tarmmi kel luan rSng. Irinh do hpc va'n ciia nhiin 
\'ien la sif khac biet ldn trong mdc ap dung Hiep 
ddc Basel II cua cac ngan hang UAE |9|. 

Hassan (2009) khdng dinh rdng, cac ngan hang 
Hoi gido cd mpl loat eae riii ro do hp cung cap cdc 
san pham dac biet ilO]. Them vao dd, dtJi ngij 
nhan vien liim viec tai ngan hang Hoi giao Brunei 
cd the ndm bdi difdc cac loai rui ro va QLRR ehinh 
va sii dung ndng life de QLRR mpt each hieu qua. 
NhUng ngan hiing nay phai do'i mat vdi cac riii ro 
ldn nhif riii ro trao ddi ngoai te, riii ro tin dung va 
rui ro boat dpng. Do do. de lam tang tinh hieu qua 
cua cdc boat dpng QLRR cua minh, cdc ngan hang 
Hoi giao tai Brunei phai chu y Idi nhu'ng tham so' 
dd \ a dp dung Hiep ddc \ on Basel II mpt each phii 
hdp nhdm cai ihien hieu qua ciia he tho'ng QLRR, 

Greuning & Iqbal 12008) \a Mirakhor (201 1) 
de xua't khung QLRR loan dien cd lhe dddc dp 
dung vao ngan hang iruyen thong hodc H6i giao 
[11-12]. Ke't qua nghien cdu cua Hassan (2009) 
cung ling ho xu hddng na\ [I0|. Hp ket luan rdng 
de cai thien chien Iddc QLRR va kiem sodt boat 
ddng ciia ngan hang hoi giao. eac ngan hang nd) 
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phai ddi mdl vdi nhu'ng thach thdc quan trpng do sif 
gdn bd qua lau cua hp vdi cac quy tac hoi gido. 
Anh hddng len QLRR ciia cdc ngan hang hoi giao 
CO cdc dng dung, diem nha'n manh va nhUng khoan 
bao gom hoae ngoai le nha't dinh. 

Pan (2016) chi ra rdng. cd sil lien ket chat che 
gida viec quan ly boat dpng eua NHTM \diQLRR 
113|. Ong cung coi quan ly hoat dpng la nen tang 
cila QLRR. bao gdm cai lien cau tnic chii sd hdu. 
sd phan chia trach nhiem rd rang, cd che sang kien 
hdp ly. he Iho'ng kiem sodt ndi bd hieu qua. nhiing 
Ihd the hien tat ca cdc khia canh ciia sif quan l\ 
boat dpng. Nhifng yeu to' dd cung dddc coi la sir 
dam bao cd ban nhdm hd trd cac ky diuai QLRR cd 
kel qua cao. 

Hameeda (2012) ket luan ring, cdc ngan hang 
tai Bahrain hieu bie't rd ve riii ro va QLRR vdi xac 
minh riii ro. phan tich ddnh gid rui ro. phan tich nii 
ro tin dung va thifc hanh QLRR \ii tin dung, thanh 
khoan va riii ro boat dpng lien quan tdi QLRR 
difdc coi la cac riii ro Idn nha't ma ca ngan hang 
truyen ihong va ngan hiing hoi gido gap phai |8 | . 

Tai Vict Nam, cd ra't nhieu nghien edu ve 
QLRR. Luc. C. V (2016) coi QLRR id Ihdch thdc 
ndi bp Irong he tho'ng NHTM cua Viei Nam [ 14). 
Ngoai ra Luc gdi \ \a) ddng he thdng ngan hang 
Viet Nam mot cdch phu hdp de liim nen tang trien 
kbai QLRR. Nhin chung. thifc trang rui ro ciia 
NHTM Viel Nam dddc gan chat vdi nd xa'u. tin 
dung den. vo'n ddpc ca'p. ihua 16. bie'n ddng thi 
trifdng lien te. 

Difa theo nhiing nghien cdu trifdc dd ve QLRR 
tai cac NHTM. bai viel difa ra cac gia ihuye'i va 
md hinh nghien cdu sau: 

GTl: Cd md'i quan he lich cilc giifa trinh dp 
chuyen mdn cua nhan vien va QLRR. 

GT2: Cd md'i quan he tich cifc gida nang lu'c 
ciia khach hang \a QLRR. (Hlnb 1). 

GT3: Cd md'i quan he tich cdc gida nguyen 
nhiin do mdi tru'dng va QLRR. 

3. Phu'cfng phap nghien cihi 
Bai vie't su'dung phddng phiip tie'p can dinh linh 

va k\ thuat Phdn tich nhan to' kham phd 
(E\ploralor)' Facior Anahsis - EFA) de xdc dinh 
tinh hdp le \ a ddng lin cua cdc bie'n sd nhdm tim rd 
mdi quan be gida cac yeu tdanh hifdng ldi QLRR 
ciia cac NHTM iai TP HoChiMinh. 

Hinh 1: Khung ly thuye't di^ kien 
cua nghien cifu 

Difa tren nguyen lie Bollen 1151. la cSn ci 
nha't 5 mdu cho mdi thdng so' difdc dtf dodn. Do i 
difa tren sd Iddng thdng sd'dif kie'n (24). kich lhi 
mdu la 120 (24'5= 120). Nhu'ng ngu'di tra ldi c 
hdi la 120 giam dd'c va phd giam dd'c ciia 4 NHI 
difdc lifa chpn nghien cdu iai TP. Ho Chi Minh t 
ACB. BIDV. Sacombank vd Techcombank. 

Sau khi thu thap dd lieu, tac gia siI dung p|-
mem SPSS 25.0 de phan tich dif lieu, kiem tra I 
dang lin ciia nhan td Cronbach's Alpha, Phan I 
EFA de kham phd ra cac nhan Id' anh hifdng 
QLRR ciia 4 ngdn hang dddc nghien cd'u lai ' 
HoChiMinh. 

4. Kd'l qua nghidn cd'u 
4.1. Ddnh gid tinb phii hifp ciia tnd hinh tUc 

quan hoi quy 
Theo Bollen. A.K (1992) [ 151 he sdxdc djnh 

du'de chu'ng minh la mpl ham sd'tang qua nban 
iif do difdc difa vdo md hlnb. Cang nhieu nhiin 
tif do dddc du'a vao md hinh Ihl mdc K- eang Id 
Trong irifdng hdp nay. he sd'R- da chinh su'a di 
diing de phan iinh sd phii hdp ciia md hinh idc 
quan hoi quy. Cu the: (Bang 1) 

Biing 1 cbo Iha'y: Gia tri R = 0,931 > 0.5, do 
md hlnb nghien cdu phii hpp de ddnh gia md'i qi 
he giifa nhan Id'tif do va nhan lo'phu thupc. Th' 
vao dd, gid In eua R2 = 0.930 va md hinh Idt 
quan quy hoi du'de xay dufng de phii hpp vdi du' 1 
93%. Noi each khac. 93% sif hai long cua giam ( 
va phd giam do'c cua 4 ngan hang tai TP. Hd i 
Mmh dddc thay ddi do thay doi cua nhan Id'lif 
Trinh dd chuyen mdn cua nhan vien. nang 
khdch hdng. va nguyen nhan do moi trifdng. 
cdn lai la do cac yeu id' khac. 

4.2. Kiem tra gid thuyet ve y nghia ciia cdc 
so quy hoi 

Gia Ihuye'i ciia md hinh difde innh bay in 
nghien cdu nay. Trong Bang 2. khi \ac minh I 
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Bang 1. Danh gid tinh phu hdp cua mo hinh hldng quan hoi quy 

Tom tat mo hlnh" 

R2 da chlnh DO sai tieu chuan cua ude liidng 

.11365 

Durbin - Watson 

1,021 

a Nhan to dd doan. (Hang sd), mdi Irudng, nang luc khach hang, trinh dd nhan vien. 

b Bien phg thupc: Tdi kha hai Idng vdi nang lyc chuyen mdn cua nhan vien (rong viec QLRR 

\a ta/2 eiia cdc nhan to' de do stf dang tin. ta't cd 
cdc nhan to' td do (irinh dp nang life nhan vien. 
ndng Idc khach hdng. nguyen nhan do mdi tru'dng) 
deu dat do t.slal> td/2(0.552) = 0.276 (gid Iri nhd 
nhat la 25.901) va gia trj cua Sig. nhd hdn 0,05. 
the hien dp ddng iin cao. 

4.3. Ddnh gid mifc dg quan trgng ciia cdc nhdn 
td'dnh hudng tdi sif hai long cita khdch hdng vdi 
chd't Itfifngdjch vu ciia NHTM TP. Ho ChiMinh 

Bang 2 cho iha'y md hinh hdi quy da cdng tuye'n 
ciia cac nhan id'anh hddng tdi sif hai ldng ciia lanh 
dau ngan hang ve sy QLRR cua nhiin vien lam 
viC-c tai chi nhdnh cua 4 NHTM lai TP. Ho Chi 
Mmh. cd cdc he sd ndu chua'n nhu'sau: 

Sff hdi long vl- QLRR = 0.044 + 0.749^'TDNV 
+ 0.755*NLKH + 0.663*NNMT 

Do dd. la't ca cac nhan to' irlnh dp ndng life ciia 
nhiin vien, ndng life khdch hang, va nguyen nhan 
do mdl iru'dng ed md'i hen he va anh hudng trifc 
lie'p tdi sd hai long ciia gidm dd'c va phd gidm dd'c 
NHTM ve QLRR cua 4 NHTM lai TP. Ho Chi 
Mmh. Khi nhan vien ngan hang thifc hien va quan 
ly nhij'ng bie'n nay id't Ihl sif hai long ciia giam dd'c 
va phd giam do'c se d miic cao hdn. Trong dd. nhiin 
id'cd anh hifdng Idn nha't tdi sdhai Idng ciia giam 

ddc vil quan ly ve nang life chuyen mdn cua nhan 
vien trong chi nhdnh cua 4 NHTM lai TP. Ho Chi 
Minh la nang lUc khdch hang ( =0.755), tie'p dd la 
Irinh dp nhan vien ( = 0.749). va cud'i cung Id mdi 
tru'dng ( = 0.663). Nhin chung. GTl. GT2. va GT3 
cho md hlnh nghien cdu ly ihuye'i dUdc chd'p ihuan. 
Do dd. gidm dd'c va phd gidm dd'c cua NHTM lai 
TP. Hd Chi Minh nen ra soal lai bao cao lai chinh 
Clia khdch hang va dU an diiu iif mpl cdch can than; 
ddng Ihdi dao tao lai nhan vien ciia minh nhdm dp 
dung Hiep u'dc vd'n Basel II va III de tien hdnh 
QLRR nhdm ngan chan thua Id cho ngan hang vd 
khdchhang. Them vaodd, NHTM tai TP. Ho Chi 
Minh nen lien lac \a hdp lac \'di nhau de cd he 
Ihd'ng e-banking du'de ke'i nd'i hieu qua nh^m giai 
quyet QLRR mpt each hieu qua. 

5. Ket luSn va \ nghia 
5.1. Ke't lugn 
Mpi riii ro lien quan ldi NHTM lai Viel Nam 

ihu'dng lii riii ro nd xa'u. rui ro Ihanh khoan va nii 
ro he thd'ng dieu hanh. Mdi rui ro cd mdl phUdng 
phap quan ly hieu qua. Do vay chu ngan hang lai 
TP. Ho Chi Minh nen thdc hien nghiem ngat nhifng 
phUdng phap sau nhdm ban che riii ro trong ngiin 
han2 Clia minh: 

Bang 2. Ket qua cua trong IUdng hoi quy 

L 
Mohlnh 

(H^ng so) 

Trinh do nhan vien 

NSng luc khach hang 

M6i trudng 

H$ so khong 

tieu chuan 

B Lot tieu chuan 

,044 

,329 

,080 

,012 

,323 1 ,011 

,331 . ,013 

H^so" 

H6 so tieu chuan 
t 

Beta 

,749 

,755 

,663 

,562 

27,291 

28,866 

25,901 

Sig. 

,582 

,000 

,000 

,000 

TTiong ke da 

Dung sai 

,784 

,863 

,901 

cOng tuy^n 

VIF 

1,276 

1,159 

1,110 

a. Bien phu Ihuoc Toi kha hai long vcli nang luc chuyen mon ciia nhan vien trong viec QLRR 
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(1) Quan iy nd xa'u: NHTM phai tang phan iram 
nd xau du'di ngifdng bdng \iec idi ca'u true cac 
ngiin hang ye'u, khuye'n khich viec lien doanh lien 
kel giffa cac ngan hang. Viec mua lai cac NHTM 
ye'u va nd xa'u cila cdc NHTM nen du'de Cong ty 
Quanly Quy dau td Viet Nam thUchien nhdm ban 
che rui ro do nd xau gay ra. 

(2) Quan ly thanh khoan: Rui ro thanh khoan 
cua NHTM chua dupe quan ly mpt each ben viJng 
do giai doan mil't can b'ang. Ngan hang Nha nddc 
Viet Nam lie'p tuc giam lai sua't va khuye'n khich 
eac NHTM ldn hd trd cac ngan hang nhd nhdm 
gidi ban nii ro thanh khoan ciia NHTM. Tin hieu 
cai thien lien quan ldi riii ro thanh khoan cd lien 
quan ldi lai suii't lang qua dem tif cac ngan hang 
lien kel trong thdi gian ngdn, giam giao djch qua 
dem. khdng su* dung cac lai sua't va khdng cd tin 
hieu giam tien gu'i tham chi ca cac ngan hang tdi 
ca'u tnic. Tuy nhien, rui ro thanh khodn cila cdc 
NHTM tai TP. Ho Chi Minh dang d mdc cao, ddng 
thdi Slf gidm sat ciia Ngan hang Nha nddc ve riii ro 
thanh khoan khdng dddc td't nhu mong mud'n. 

(3) Riii ro hoat ddng: Theo Hiep Ude Basel II. 
riii ro boat ddng trong he thd'ng ngan hang la ton 
tha't qua trinh, nhan li/c, va he thd'ng npi bd chu'a 
hoiin chinh, boac cdc nhan tdben ngoai. Riii ro nay 
cung cd the do cdc nhan to' khac gay ra nhu'cdng 

nghe didng tin. gian lan ndi bd. ca'u inic boat (1< 
quy dinh, qu) irinh xijf 1> cdng \ icc Nhdng n 
nay thifdng xuyen \a\ ra lai NiiTM do nhiin 
cd che hoat dpng khong phu hdp vdi mue tiei 
nhiem vu. chinh sach kinh doanh khdng phii 1 
riiirohe thd'ng edng nghe nhif ATM hong, hod 
ke't nd'i, do dao ddc cua nhan vien ngan hdng n 
true ldi cd nhan. Nguyen nhan chinh gay ra ri 
hoal ddng lii dao ddc ciia nhan vien ngan ban 
cd sd ha tang cdng nghe thdng lin, dac biel la 
riii ro lien quan tdi eae san pham mdi cua r 
hang difa tren cd sd cdng nghe so'. 

5.2. Y nghia 
Nghien cu'u cho bie't ban quan ly cua 

NHTM tai TP. Ho Chi Minh cd the cd cai nhli 
hdn ve cdc nhan id'anh hu'dng ldn tdi QLRF 
chu Iam vao viee nghien cdu bao cdo ldi chin 
kiem Ira dd an kinh doanh cua khdch hang 
cdch can than trifdc khi quye'l dinh cho vay 
Them vao dd, giam dd'c va gidm dd'c tin dung 
cac chi nhanh cua NHTM phai ra sodt lai ng 
nhan life va chu'dng trinh dao lao nhdm giup i 
vien Clia minh cd kie'n thdc Id'l trong viec QI 
difa Iheo lieu chuan quo'c te nham ngan chdn 
thodt cho cdc ngan hang cua minh va cai l\ 
danh tieng eiia ngan hang tren Ihi trUdng tiii c 
tai TP. Ho Chi Minh cung nhu' tai Viet Nam I 
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ABSTRACT: 
Facing challenges of integration and improving the competidveness of commercial banks, risk 

managemeni becomes extremely important to commercial banks located in Ho Chi Minh City. 
This study was conducted by using quantitative and qualitadve mediods to examine factors 
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limit risks. 
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