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TOM TAT

Nghién clru chudi gia tri thit bo tai huyén Tudn Gido nhdm muc tiéu so d héa chudi gia tri, mé ta hoat déng cua
cac tac nhan va phan tich cac kho khan trong chudi tlr d6 chi ra diém nit va tac nhan cé vai trd quyét dinh chudi lam
co sé cho cac nghién clru tiép theo. Nghién ciru st dung phuong phap so d6 chudi gia tri va phwong phap théng ké
mo ta, nghién ctru da khao sat 45 ho chan nudi bo thit, phdng van sau dbi véi 1 ngudi thu gom, 3 ngwdi thu gom vira
giét md, 2 nguwdi ban 18, 2 ngwdi ban budn va 1 can bo tha y phu trach kiém tra vé& giét md va mua ban bo, 1 thao
luan nhém trong tam (FGDs) nguwoi tiéu dung. Két qua nghién ciru cho thay chudi gia trj thit bo gdm céac tac nhan la
ngwdi chan nudi, ngudi thu gom, ngudi giét md, ban budn, ban 18 va ngudi tiéu dung. C6 5 kénh chd yéu tiéu thu thit
bo va cha yéu tiéu thu tai Huyén. Dwa trén phan tich chudi va cac tac nhan trong chudi cho thay tac nhan giét mé co
vai tro quyét dinh trong chudi gia tri thit bo tai Tuan Gido. CAc tac nhan trong chudi chi yéu hoat déng doc lap, chua
c6 sy chia sé théng tin va lién két d& cling dap trng nhu cau ctia khach hang.

Tw khoa: Chuéi gia tri, thit bo, tac nhan.

Studies on the Beef Value Chain in Tuan Gi District, Dien Bien Province

ABSTRACT

The study of beef value chain in Tuan Giao district aimed to show value chain mapping, described the activities
of the actors and analyzed the difficulties in the chain to propose “bottleneck” point and leader of value chain basing
for the future research. Mapping value chain and descriptive statistics methods were used in the study, interviewed
45 farmers raising cattle, in-depth interview with 1 collector, 3 collectors and slaughterhouses, 2 retailers, 2
wholesalers and 1 veterinarian who has been responsible for examination slaughter and purchasing cattle, and 1
FGDs with consumers. The results of the study showed that the value chain of beef cattle includes actors from
producers, collectors, slaughterers, wholesalers, retailers and consumers. There are five channels to sell beef and
selling at Tuan Giao district. Base on the value chain and actor analysis indicated that slaughterhouses play decisive
role in the beef value chain in Tuan Giao. The actors in the chain mainly operate independently and do not have a
link to increase the value of the chain and meet the needs of customers.

Keywords: Value chain, beef, actors.

vung dan tdc vi n6 viia tao ra viéc lam, tang thu
nhap, tiing budc cai thién doi sdéng va gitp thoat
nghéo bén viing cho nguoi dan téc & viung cao
Tay Bac.

1. DAT VAN DE

Hién nay, chan nuéi bo thit c6 vai tro quan
trong trong dci séng cia ngudi din toc & vung

cao T4y Bic. Bén canh chiic ning cung cip stic
kéo, lam d4t cho ho trong san xuit néng nghiép,
né 1a tai sdn c6 gia tri 16n d6i v6i ho. Bén canh
d6, nhu ciu tiéu dung thit bo va cac san pham
ti thit bo ngay cang ting thi viéc phat trién
chin nudi bo thit c6 ¥ nghia to 16n ddi véi cac

Tuin Gido la huyén mién nudi phia nam
tinh Dién Bién, noi sinh séng ctia nhiéu déng
bao dan téc thiéu s nhu Thai, H'Moéng, Dao,
Kinh, Khang,.. Huyén c6 nhiéu diéu kién thuan
loi cho phét trién nganh chan nudi, dic biét 1a
chin nudi dai gia stc (cu thé 1a bo thit). Nam
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2017, dan bo cua huyén dat 7.878 con (UBND
Tuan Gido, 2017) va c¢6 xu hudng ting qua cac
nam. Chan nudi bo thit dude coi 14 san phdm c6
lgi thé nhat trén dia ban huyén va niam trong
chién ludc tai co cdu noéng nghiép cua tinh
(UBND tinh Pién Bién, 2018). Phat trién chin
nudi bo thit c6 thé gidp ting thu nhap, cai thién
cudc séng va goép phan xoa doéi giam nghéo cho
ba con dan toc. Tuy nhién, chan nudi trau bo 6
day chua phét trién vi nhiéu ly do khac nhau.
Theo Garcia (1996, chin nudi trau bd 6 ving cao
chiu anh hudng ctia nhiéu yéu t6 bao gdbm kinh
t&, x4 hoi va diéu kién sinh thai cta vung. Cu
thé, chan nudi bo thit gap khé khin do thidu
ngudn thic &n va vat nudi phai trai qua mua
dong gia lanh khic nghiét kéo dai. Hon niia, &
vung cao, chdn nudi dai gia sdc nhu trau, bo
phai canh tranh trong st dung dat véi san xuat
trong trot, do viéc chuyén déi mot phan dién
tich sang trong cé va cac bai chin tha bi thu hep
do chuyén ddi sang trong trot. Bén canh d6, trau
bd dugc nudi gifi c6 gia tri nhu tai san va chin
nudi trau bo gin lién véi ban sic van héa dan
toc clia cac cong ddng thiéu s6. Dan toc thidu sé
ving sdu vung xa thudng khé tiép can véi thi
truong thanh thi, it chiu tac dong cta co ché
cung — cau va han ché cac thong tin vé chudi gia
tri thit bo. Bén canh d6, Theo Vién cong nghé
Sang tao (2017), nhu cau thit bd trong nuéc ting
lén hon 4 1an, ti 1 kg/mgudi/nmam ndm 2001 1én
4,3 kg/ngudi/nam vao 2017 dan dén sy thidu hut
ngudén cung thit bo. Su tham hut nguén cung
nay dan téi viéc nhap bo séng tit cac nudc lang
giéng nhu Thai Lan, Campuchia va Lao, thit bo
dong lanh t¥ cac nu6c nhu Australia va My.
Cung vG6i d6, hién nay cac tadc nhin thu gom,
giét mé tai huyén van phai di thu mua bo tit cac
huyén khac do khong di ngudn cung tai chd.
Chinh vi vay, nghién ctu nay nhim phan tich
hién trang chudi gia tri thit bo tai huyén Tuan
Gido va xac dinh cac thuin lgi khé khéan cting
nhu nhiing diém thit trong chudi nhdm phat
trién chudi gia tri thit bo tai Huyén trong thoi
gian téi.

2. PHUONG PHAP NGHIEN CUU

Ly thuyét vé chudi gia tri cia Raikes & cs.
(2000), Kaplinsky & Morris (2001), M4P (2008)
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va phuong phap théng ké mé ta da dugc st dung
trong nghién ctu. Trong d6, phuong phap so dé
chubi gia tri dudc st dung dé so d6 hoéa chudi gia
tri thit bo tai huyén Dién Bién. Nghién ciu nay
chi tap trung vao cac kénh phan phdi thit bod
trong huyén do cac kénh ngoai huyén chu yéu la
san phadm bo séng. Cac chi tiéu thong ké dung
mo ta vé cac tac nhan nhu quy mé, moi lién két
va cac dac diém san xuét. Cac théng tin thu
thap cho nghién ctu bao gébm diéu tra 45 ho
chan nuéi bo thit tai cac x4 Quai Nua va Chiéng
Sinh 14 c4c xa tap trung chan nudi bo ciia huyén
Tuan Gido. Hai xa nay c6 diéu kién thuan lgi
cho chén nuéi bo thit nhu c6 bai chian tha va
thuan tién cho viéc mua ban bo thit (gadn dudng
giao thoéng lién huyén, lién tinh). Phéng van sau
dé61 véi cac tdc nhan trung gian ciing dudc su
dung (1 ngudi thu gom, 3 ngudi giét md (vira thu
gom vira giét md), ban 18, 2 ngudi ban buén va 1
can bd thd y phu trach kiém tra vé giét mé va
mua ban trau bo). Théng tin vé ngudi tiéu dung
dugde khao sat thong qua thao luan nhém trong
tam (1 FGD ngudi kinh doanh quéan #n va nguci
tiéu dung ho gia dinh).

3. KET QUA NGHIEN CUU

3.1. Thyc trang chudéi gia tri thit bo tai
huyén Tuan Giao

3.1.1. So dé chuéi gia tri thit bo tai huyén
Tuan Gio

Chubi gia tri thit bd 12 mét chudi cac qua
trinh ti khau san xuit (cung cdp dau vao, con
giong, dé chan nudi bo), sau qua trinh chin nuoi
thi ngudi chin nudi ban bo cho thu gom, giét
mé, ban 1é dén ngudi tiéu dung. La tac nhan
diu tién trong chudi, ho nong dan st dung cac
dich vu cung cdp dau vao (thd y, thtc an, con
giéng) dé chan nudi (c6 thé 1a chin nudi bo sinh
san dé 14y con gidng, nudi bé, nudi bo thit va vb
béo dé ban; hodc mua bé hodc bd vé nudi v béo
dé ban). Sau khi duge nudi vd béo dé ban, bo sé
dude chuyén dén cac tac nhan tiép theo la: thu
gom nho, thu gom 16n, giét md, ban 18, ché bién
va cudi ciing 1a dén tay nguodi tiéu dung.

San pham thit bo  Tuan Gido dudge tiéu thu
qua cac kénh 1-5.
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Hinh 1. Chuéi gia tri thit bo huyén Tuan Giao

Trong cac kénh phan phéi trén, kénh 4 va
kénh 5 1a hai kénh thi trusng chinh cta chudi
gia tri thit bo. D61 véi hai kénh nay, do ngudi
chan nudi ban bo truc ti€p cho ngudi giét mé
nén gia ban cao hon ban qua thu gom. Qua so do6
chubi gia tri cho thay tac nhan giét mé c6 vai trd
quan trong trong chudi do day la tac nhan két
noéi gitia san xudt va tiéu dung, nim dudc ca
thong tin vé& nhu ciu cua khach hang va dic
diém san xuét ctia ngudi chian nudi.

3.1.2. Cac tac nhan tham gia chudi gia tri
Nguoi tiéu ding: Dua trén thio luan nhém
v6i cac tdc nhan trong chudi, thit bo tai huyén
Tuan Gido dugc chia ra lam 3 loai A, B va C.
Thit loai A 1a ngon nhét bao gébm thit bap dui,
vail, thit thin. Thit loai B 14 thit ¢6 md ba chi,
thit vun. Thit loai C la cac loai noi tang, gan va
da. Déi véi cac ho gia dinh, trung binh 1-2 tuan
méi mua thit bo 1 14n, méi 1an mua c6 thé 1-2kg
dé an dan hodc lam khd, cac hd lam can bd
thuong di chg thudng xuyén hon (2-3 ngay/lan)

loai thit tiéu thu cta cic ho gia dinh 1a thit loai
B va C vi ¢6 md ngay, thom va phit hop dé ché
bién cac mén #n cta ngudsi Thai. Déi khi ho gia
dinh mudén mua thit loai A phai dat trude. Doi
v6l cac quan an: Tai thi tran Tuan Gido c6
khoang 60 quan #n, trong d6 c6 10 quan cb
khach dong thudng xuyén. Quan it binh quéin 2
kg/mgay, quan nhiéu 25-30 kg/ngay, cac quan &n
chi tiéu thu thit loai A. HAu hét, nguosi tiéu
dung tai Tuan Gido khong biét vé ngudn géc cua
thit bo, nguci mua danh gia thit bo thong qua
quan sat mau séc, thé thit va d6 uét. S6 thich
cua ngudi tiéu dung 12 thit con tuci va 100%
nguoi tidu dung tra 16i khong thich thit déng géi
hodc déng lanh. Hién nay, ngudi tiéu dung lo
ldng vé vén dé vé sinh an toan thuc phdm trong
qua trinh giét mé.

Nguoi ban 18 thit bo: Cac ho ban 1é chu yéu
14 ngudi dan tdc Thai sinh sdng § dia phuong va
tham gia ban 1é thit bo tai cac chg nhu: chg
trung tAm huyén, chg phién va cic ctia hang
ban 18 thit & cac xa. Nhiing ngudi ban 1é nay lay
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lai thit t& nhiing ngudi giét mé & xa Quai Cang.
O chg trung tAm thi tran Tuin Gi4o c6 khodng
10 nguoi ban 1é thit bo, va gan nhu ngay nao ho
ciing ban, nhung d6éng nhat 1a vao budi sang,
budi chiéu chi c¢6 khoang 3-4 ho ban. Cac ho nay
chuyén ban thit bo hosc trau chit khong ban 1é
céc loai thit khac. Trung binh méi hé hang ngay
ban dugc khoang 10-20kg thit bo cac loai.

Nguoi ban buén thjt bo: Tai huyén Tuin
Gido c6 tir 2 hd ban budn tap trung ¢ xa Quai
Té. Nguoi ban buén 100% 1a phu nii, hang ngay,

ngudi ban budén mua trung binh 30kg thit tu
ngudi giét md va di giao lai cho cac quan an vao
budi sang sém. Ngudi thu gom mua ¢ dinh ti 1
ho giét mé va chi mua thit loai A va da sach.

Nguoi giét mé dia phuong: Tai huyén Tuén
Gido c6 12 ngudi giét md thi c6 10 ngudsi giét mé
6 x& Quai Cang va day dudc coi 1a khu giét mé
va cung cap thit bo chinh cho toan huyén. Cac
ho lam giét md nay cht yéu 1a ngudi dan 6 xa c6
nha canh dudng hodc xudng lam ldn & canh
dudng dé gigt md bo.

Kénh 1:

> ch’\é%wriﬂc‘)i > > Thu gom > > Giét md > > Ban 18 > > Tiéu dung >

Chan nubi bo thit,

Mua bo tryc tiép

Mua bo tlr nguoi

Mua lai thit bo

Tiéu dung tai nha

bo vé béo t nguol thu gom nho ve tr nguoi giét md hoac biéu, cho
chan nubi giét mo
Kénh 2:

Nguwoi
chan nubi

> S e > S e > S e > S o

Chan nudi bo thit,

Mua bo tryc tiép

Mua bo tlr nguoi

Mua lai thit bo tt

bd v& béo tl nguoi thu gom nhé vé nguoi giét md Nha hang
chan nudi giét md
Kénh 3:
> Ngu®i chan nudi > > Giét mé

Chan nudi bo thit, bd vé béo

> > Nguwoi tiéu dung >

Mua bo tir ngwei chan nudi vé giét mé

Ho gia dinh, nha hang

Kénh 4:

Chan nudi bo thit,

€ Mua b0 tir ngudi chan nudi
bo vo béo

vé giét md

Mua lai thit bo

tr nguoi giét moé Nha hang

Kénh 5:

Chan nudi bo thit,
bo vo béo

Mua bo t&» ngwdi chan
nuoi v& giét md

Mua lai thit bo

t ngudi giét mé Ho gia dinh

Hinh 2. Cac kénh tiéu thu thit bo & huyén Tuan Giao
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Ngudn hang & cac hd néng dan trong huyén
cung cadp dudc khoang 50% nhu cAu ctia ngudsi
giét mé, con khoang 50% 1a tit cac ho néng dan &
huyén khac (huyén Ttia Chua hoic ti tinh Lai
Chau). Ngudi giét mé cha yéu di “mua rong” tai
cac ho nong dan khong c6 méi lién hé véi cac ho
néng dan. Do vay, d61 lic khong mua duge bo
ctia ngudi néng dan thi ngudi giét mé & day cing
mua lai bo cta ngudi thu gom tai dia phuong
hodc thu gom ngoai huyén dé vé giét mé, nhung
cling khong c6 méi lién hé véi tac nhan nay, chu
yéu 1 tién va gip thi mua.

Thoi gian giét mé 1a khoang 3-5h sang, sau
khi giét mé xong thi ngudi giét mé xé thit dé
ban ngay tai noi giét mé cho ngudi tiéu dung &
dia phuong ho#c cung cap cho ngudi ban 1é & cac
noi; nha hang, quan &n 4 thi tran Tuan Gido. S6
luong bd giét mé cta cac hé phu thude vao
ngudn hang cta ngudi giét mé, khach hang
thudng xuyén va diéu kién cua ttng hd, nhung
trung binh mdi ho giét mé khoang 10-15 con
bd/thang. Hang ngay chi c6 khoang 5-6 ho giét
mé bo. Hién nay, theo danh gia, trong lugng bo
thit qua nho va ty 1é thit khong cao.

Hinh thtic thanh toan ngay 1 cha yéu khi
giao dich v6i ho néng dan, khach hang la ho gia
dinh. D61 véi khach hang 1a ngusi ban 1é thi ho
thuong tra cham sau 1 ngay, hoéc budi sang 14y
hang thi budi chiéu tra tién; khach hang la cac
nha hang, quan an, quan phd cling thuong tra
tién ngay hodc tra sau 1 vai ngay.

Nguoi thu gom bo thit:

Trong chudi gia tri thit bo 6 huyén Tuan
Gido c6 2 loai hinh thu gom bo, d6 14 thu gom

Bui Van Quang, Nguyén Thi Dwong Nga

nhé & dia phuong va thu gom 16n (thudng goi la
lai buén). Hai tac nhan nay c6 nhiing dic diém
khac nhau, cach thic hoat dong khac nhau, mic
d6 dau tu khac nhau, trong d6 cung cap bo thit
cho cac hd giét m6 tai huyén Tuan Gido 1a cac
thu gom nho & dia phuong.

Qua nghién ctu, trén dia ban cac xa diéu
tra déu c6 ngudi thu gom chuyén di thu mua bd
ctia cac ho ndng vé ban cho thu gom 16n. Céc thu
gom nay c6 thé goi 1a hé thdng “chan rét” cua
cac 1ai budn bo 16n & noi khac vé mua dé chuyén
bo di tiéu thu cho cac 16 mé 16n, ¢ nhiing thanh
phd 16n. Nhém hoé nay thuong 1a nhém ho cé
kinh t& kha, c6 diéu kién vé von dé di thu mua
bo vé tich trit lai trong hd. Mdi thang ho lam
viéc khodng 20 ngay, ho thuong di mua bod 6 cac
h6 néng din trén dia ban x4 hodc cac x4 lan can.
Ho thuong tich trii bo trong gia dinh khoang 3-5
ngay dé vé béo lai bo va tich du s6 luong
(khodng 10-15 con bd) thi goi dién cho cac thu
gom 16n (thuong 1a thu gom 6 Thuin ChAu,
Binh Thuan - tinh Son La) mang xe 1én mua.
Chi phi ctia cac tdc nhan nay chu yéu la chi phi
xdng xe di lai, dién thoai, giao dich va chi phi
thué dét bo.

Nguoi chian nubi:

Hb néng dan 6 Tuan Gido chu yéu 1a nguoi
dan toc H’Méng va ngudi dan toc Thai véi
truyén thong chan nudi cé ti lau doi véi 2
phuong thic chian nuo6i bo cht yéu 1a nudi nhét
chudng va chin tha hoan toan. Tai hai diém
nghién ctu thi xa Quai Nua va xa Chiéng Sinh
(ndm doc dudng quéc 16 6) cht y&u 1a ngusi dan
toc Thai.

Bang 1. Thong tin chung vé hd chan nuéi

Chi tiéu VT Xa ((::i;érlgG)Sinh Xé((nmié;g;wa Ti(r;]h:c?lg?g

Tudi trung binh chd ho nam 46,25 43,07 44,20
Giéi tinh chd ho 1a ni % 56,25 44,83 48,89
Sé nam di hoc nam 2,81 5,86 4,78
Sé khéu nguoihd 5,06 5,17 5,13
Sé lao déng nguoihd 3,06 3,41 3,29
Lao ddng chan nubi bo nguwoi/hd 1,88 2,03 1,98
Dién tich dat tréng cé m? 637,50 624,14 628,89
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Bang 2. Tinh hinh tiéu thu bo thit ctia cac hd qua 3 nam tir 2016 dén 2018
(BVT: Con/ho/nam)

Chi tiéu X4 Chiéng Sinh Xa Quai Nwa Tinh chung
S6 lwgng bo hién tai 6,94 3,93 5,00
Sé lwgng bd ban ndm 2016 1,25 0,21 0,58
S6 lwgng bo ban ndm 2017 0,69 0,21 0,38
S6 lwgng bd ban ndm 2018 1,38 0,24 0,64

Qua nghién ctiu chung t6i nhan thay, da s
chtt ho 1a nguoi ra quyét dinh sdn xuat kinh
doanh trong hé. Nhung c6 thé d& dang nhan
thdy do tudi trung binh cta cha hd 1a gin 44
tudi va trinh do rat thap, tit trung binh 14 cap 1
con chti ho ¢6 trinh dd ti trung cap trd 1én 1a rat
it (qua nghién ctiu chi ¢6 1 ngudi c6 trinh d6 dai
hoc va 2 ngudi hoc hét 16p 12). Do trinh d6 cua
chtt ho thap nén anh hudng nhiéu dén quyét
dinh san xuat kinh doanh ctia hd va viéc tiép
can thi truong, ap dung cac tién bo khoa hoc k§
thuat vé cham séc, cach cho &n, trong co lay
thiic &4n cho trau bo, cach chéng rét va phong
chiia bénh cho bo ciia ngudi dan.

Do trinh d6 ctia ngudi dan con han ché, doi
song kinh t& con khé khén nén dién tich dat
cta ho chu yéu duge st dung dé tréng cac luong
thuc phuc vu nhu ciu va ddi sdng hang ngay
cua gia dinh.

Xa Quai Nua va Chiéng Sinh déu cé bai
chin tha tap trung. Dién tich trong cé cta cac
hé cht yéu dude hd trg tit du &4n cta tinh va t6
chiic quéc t&. Nhu vay, tai cac xa da bat dau
xuét hién hinh thtic nuéi nhét tap trung va vo
béo @& phat trién chan nudi bod thit theo hudng
hang hoa.

S6 bo hién tai ctia méi ho trung binh 1a 5,0
con bo/hd, va chu yéu cac hd chian nudi bo véi
muc dich sinh san 1a chinh; ngudn géc da s6 la
do bo nha dé ra. Dai da s6 cac ho néng dan déu
mua hoéc dudge cho 1 con bo cai va ho nuébi con
bo d6 v6i muc dich sinh san va khi bo dé thi ho
nong dan dé lai nudi. S& bo ban cia cac ho la
kha thap (ti nim 2016 dén nay trung binh méi
hé ban 1,5 con bo), c6 nhiing hé chua bao gic
ban bo. Nguyén nhan 1a do nguosi din cé trinh
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d6 thap, nén kha nang lua chon thoi diém dé
phéi giong bo chua phu hdp nén kha nang sinh
san cua bo thap. Cac ho coi bo 14 tai san nén chi
ban khi c6 viéc cAn nhu lam nha, cuéi xin cho
con cai. Han ché trong chian nudi ctua cac ho la
thidu kién thic chin nudi, thd y, giong bo nhd
va c6 hién tugng thoai héa giéng bo do giao phdi
can huyét, chin nudi nhd 1& va khong cé6 ké&
hoach ban bo r6 rang.

3.2. Lién két giwta cac tac nhan trong chudi
gia tri thit bo tai huyén Tuan Giao

Trao d6i théng tin va lién két trong chudi
gia tri thit bo tai Tudn Gido cho thiy, ngudi
chan nuéi thiéu su dinh huéng vé thi trusng do
khéng c6 su trao d6i théng tin véi cac tac nhan
thu gom va giét mé. M6i quan hé thi trudng
gitia ngudi chdn nudi va thu gom chi xuit hién
khi nguoi chin nudi cAn ban bo. Sau khi ban bo,
ngudi chan nudi khong biét bo sé tiép tuc dude
ban di dau va khong c6 su trao déi théng tin véi
cac tac nhan khac trong chudi.

Ngugc lai, ngudi giét mé va ngudi ban buon
c6 méi quan hé rat chat ché. Ho trao d6i véi
nhau vé s6 lugng va chat lugng thit bo hang
ngay. Khi ngusi giét mé tam nghi hoic khéng c6
thit bo, ho sé théng bao cho ngudi ban buén dé
c6 k& hoach mua ctia ngudi giét mé khac. Bén
canh d6, nhitng ngusi ban budn cé su lién két
v61 nhau trong viéc mua thit bo va phan chia
viéc ban thit cho cdc quan an. Tuong tu, nguci
giét mé va nha hang c6 méi quan hé chit ché
trong viéc trao ddi vé sé lugng va loai thit hang
ngay. Pong thdi, cAc phan hoi cia khach vé chat
lugng thit bo sé duge nha hang trao ddi lai ngay
véi cae 10 mé dé dam bao chit lugng cho 14n giao
hang tiép theo.
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Hinh 3. Trao d&i théng tin va quan hé gitta cac tac nhan

Nhu vay, viéc trao déi thong tin va moéi
quan hé gitia cac tac nhan trong chudi con yéu
va thi€u dinh huéng thi truong, dic biét la
ngudi chan nudi. Diéu d6 dan t6i viéc khong co
tac nhan nao dan dit chudi trong viéc md réng
thi truong.

3.3. Phan tich cac thuan l¢i, khé khan va
nut that trong chudi gia tri thit bo tai
huyén Tuan Giao

Thu4n 1¢i 16n nhat trong chudi gia tri thit
bo tai huyén Tuin Gido dén ti nhu ciu cua
ngudi tiéu dung thit bo ngay cang tang, dic biét
nhu cau vé thit bo loai A. DAy 1a co s dé nang
c4p chudi gia tri theo huéng tang chit lugng san
phdm. Cung véi d6, viéc xuat hién cac ho chan
nudi theo huéng thadm canh nhim tang chét
luong sdn phadm 14 co s& cho viée phat trién
chudi. Bén canh d6, tai tinh c6 cac chinh sach ho
trg va khuyén khich san xuét theo chudi nhu:
Quyét dinh s6 45/2018/QD-UBND vé hé trg
phat trién san xuét nong nghiép, trong d6 c6 hd
trg phat trién chin nudi bo bing phéi gidng truc
tiép va thu tinh nhan tao, hé trg vé thi y.

Tuy nhién, ti nhiing phan tich 6 phan thuc
trang da chi ra cac han ché trong chuédi gia tri,
cu thé nhu sau:

Vé san phdm, giéng bo hién nay cac ho si
dung 14 gidng bd vang dia phuong, da xuat hién
tinh trang thoai héa gidng nén trong lugng va ty
1é thit xé thap. Tu duy vé san xudt hang héa cua
ciac hd chin nudi con han ché, anh hudng anh
hudng téi lugng cung bo thit cé chat lugng va
mtic do thusng xuyén. Thém vao d6 cac 10 mé tai
huyén déu chua dap ting dugdc yéu cau vé vé
sinh va an toan vé sinh thuc phém, trong khi
ngudi tiéu dung ngay cang quan tdm nhiéu hon
dén van dé vé sinh thuc pham.

Vé lién két trong chudi, cac tac nhan trong
chudi c6 mdi lién két yéu, dic biét 14 méi lién
két gifia ngudi chan nudi véi cac tac nhan khac.
Diéu d6 dan t6i viéc ngudi san xudt khéng nam
duge thi hiéu ngusi tiéu dung dé thay déi san
xuat nham dap tng nhu cau dé.

4. KET LUAN

Chubi gia tri thit bo tai huyén Tuan Gio
bao gdém cac tac nhan gom ngudi chin nudi,
ngudi thu gom, giét mé, ban budn, ban 18 va
nguoi tiéu dung. Ngudi sdn xudt theo huéng
hang héa méi xuat hién va s lugng chua nhiéu.
Cac ho chu yéu chian nudi theo phuong thtic
truyén thong va ban bo khi c¢6 viéc can. Nguoi
thu gom van chu yéu di “mua rong” va dua vao
mang luéi “co” tai cac ban. Vé nhu ciu tiéu thu
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thit bo ctia ngudi dan tai huyén ngay cang ting
vé s6 lugng va yéu cau cao hon vé chét lugng.

Dé chudi gia tri thit bo tai huyén Tuan Giao
phat trién hon dap tng t6t hon, nhu ciu ctia
ngudi tiéu dung, can c6 tac nhan dan dit chudi
nham két ndi gitia ngudi san xuit va ngudi tiéu
dung. Tai huyén Tuan Gido, 10 mé 1a tac nhan
¢6 thé dan dit chudi do tac nhan nay cé nhiéu
chtic ning tit thu gom, gi€t mé va ban thit bo,
cling nhu day 1& tac nhan c6 méi quan hé chit
ché v6i tac nhan ban buén va ban 18 nén nim
dudc nhu cau, thi hiéu ctia ngudi tiéu dung. Giai
phap déi véi tiing tac nhan trong chudi nhu sau.
Vé phia ngudi chin nudi bo thit: (i) Khuyén
khich cidc mé hinh nuéi bo vé béo dé ngusi dan
thdy dudc hiéu qua, tit d6 c6 su thay d6i tu
phuong thiic chén nudi truyén théng sang tham
canh; (i) Chuyén déi cac dién tich vuon tap, ven
ao, sudl sang trong c6 dé dap tng du thic &n cho
bo; (iii) Cai tao con giéng nhim tao ra giéng bo
to hon va c6 lugng thit xé nhiéu hon. D61 véi cac
hé giét mé va thu gom: (i) Can thém su hd trg dé
nang cip 10 mé dam bao an toan vé sinh thuc
phdm; (i) Tim hiéu kha ning md rong thi
trudng sang tinh Son La.
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