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TOM TAT: 

Vdi quan diem cha't lddng dao tao la mpt qud Irtnh, UNESCO da dda ra md Wnh ddo tao 
CIPO (Coniexi-lnpui-Process-Output/Outcome). Bai vie't tid'p ciin vd viin dung md hinh ndy 
trong quan ly dao tao nghe d cac cd sd giao due nghe nghidp theo hu'dng ddp dng nhu c^u xd 
hpi. Kel qua nghien cdu se giiip cac cd sd gido due qudn Î  to't cdc khdu trong qud trinh qudn 
ly dao tao nghe. nhd: quan ly dau vdo; quan ly qud trinh; qudn ly dSu ra. Qua day, tde gia cung 
danh gia lac dpng cua bd'i canh den quan ly qua trinh dao tao nghe. 

Td khoa: Md hinh CIPO, quan ly dao tao nghe, gido due nghe nghiep, nhu cau xa hpi. 

l .Di) t \ :mde 

Niing cao chat lddng \a hieu qua dao tao nghe 
trong cac cd sd giao due nghe nghiep la dieu het 
sdc can thiet. Hien nay. cdc cd sdgido duccan van 
dung Ciic quan diem, md hinh quan K' hien dai 
nhdm ddi mdi quan 1_\' dao tao nghe theo qu\ luat 
cung - can cua thi iru'dng lao ddng. 

Bai \iei trinh bay each liep can quan lv dao tao 
nghe theo nid hlnh quan ly CIPO (Context-lnput-
Process-Ouipui/Outcomel cua UNESCO. Day la 
cdch quan l\ chat lddng nhiJng \e'u to'thanh phan 
gdm: \ Cm id'diiu vao (Input): Yeu to'qud trinh 
(Process); Yen id dau ra (Oulput/Outcome) \a 
dddc xem xet trong he ihdng giao duc nghe nghiep 
\di \c'u id hoan canh iContcM) cu the. 

2. Thdc trang vgn dung md hinh CIPO vao 
quan ly dao tao ri cac cd sd giao due nghe nghidp 
theo nhu cau xa hpi 

2.1. Md hinh qudn ly ddo tgo CIPO 

Vdi quan diem cha't lddng dao tao la mpt quS 
tnnh, nam 2000, UNESCO dda ra md hinh ddo lao 
CIPO (Context - Input - Process - Output/Outcome), 
dddc md la nhd Sd do I. 

Md hinh CIPOcd tinh cha't kiem soat qua trinh 
dao tao do ta'tca cac yeu td'hoan canh (Context) 
tac dong len qua trinh dao iao, gom: Ye'u to dau 
vao (Input); Yeu id' qua trinh (Process); Yeu to 
dau ra (Output/Outcom). Cho nen, viec qû n ly 
dao tao theo CIPO lil quan h' theo hudng ddp i?ng 
nhu cau xa hdi. Xu the'sddung CIPO trong qua" 
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so aS 1: Md hinh CIPO ve guan ly ddo tgo 

YlTu^dSu vao (Input) 

• Tuŷ n sinh 

- B$i ngu can bd 

-Taichinh 

-Chdong trinh dao tao 

- Co sd v^t chat va trang 

thiSt b| d?y hpc 

Yeu to qua trinh 

(Process) 

- Muc tieu dao tao 

- Npi dung dao tao 

- Ke hoaeh, chuong tnnh 

dao tao 

- Phdong thdc td chdc 

dao tao 

Yeu to dau ra 

(Output/Outcome) 

- Nguoi hoc lot nghiep 

- Thoa man nhu cau ca 

nhan 

• Bap dng nhu cau co sd 

sd dung lao dpng 

Yeu to bdi canh (Context) 

• Chlnh tr|, kinh te, xa hpi; - Luat phap, Chinh sach; - Tien bp khoa hoc va cdng nghe 

- Hpi nhap qud'e te, doi tac canh Iranh; - Oau tu cua Nha nudc 

- Dieu kien mdi Irudng kinh te - xa hpi, - Thj trudng lao dong. nhu cau xa hpi 

ly ddo lao ndi chung va dao tao nghe ndi rieng 
dang ngdy cang dddc quan tiim va tim hddng van 
dung Quan iy dao tao nghe dddc dai trong mdt 
mdi trddng "vdn ddng" cd y nghia toan dien hdn, 
chd khdng chi la van de thdng tin phan hdi td 
ngddi hoc dii td't nghiep, td cdc cd sd sd dung Iao 
d^ng hodc van de bao dam chd'l lu'dng cua td 
chdc hay cdc cd sd dao tao. 

2.2. Van dung mo hinh CIPO vdo qudn ly ddo 
tgo nghe d cdc cd sd gido due nghe nghiep theo 
hddng ddp dng nhu cdu .xd hgi 

Vfin dung md hlnh CIPO trong quan ly dao tao 
nghe iheo nang life gom cac nhdm npi dung quan 
lyiquan l\' diiu vao, quan ly qua trinh, quan 1\ dau 
ra, dong thdi ciin quan tam den cdc yeu to'tac ddng 
ciia bd'i cdnh de'n quan ly ddo tao nghe. 

2.2.1. Qudn ly ddu vdo 

Mec xac dinh nhu cau dao lao dd'i vdi cdc cd 
Ml giao due ndi chung \a dd'i vdi cdc cd sd giao 
due nghe nghiep ndi rieng la mpt dong nhdng khau 
quan trpng trong cdng idc quan 1> dao tao nghe. 
Qua do. gilip cac cdsd giao duc chu dpng \a\ ddng 
ke hoaeh, trie'n khai cdc chddng trinh dao lao nghe 
vd cac dieu kien bao dam chat Iddne cho dao tao. 

nhu': ddi ngil giang vien. cd sd vai cha'l. trang thiel 
bi phue vu cho viec dao lao mdl each cd cd sd klioa 
hoc va ihifc tidn. Tddd. nhdm dap dng ldi nhu cau 
xa hdi ve sd' lddng cflng nhd chat lddng dao lao. 
Viec lam nay giup giiii quye't triel de bai loan giffa 
nhu cau xa hdi va kha nang dao iao cua cd sd gido 
due nghe nghiep. 

De dao lao nghl dap dng difdc nhu cau xa hdi. 
cac cdsd giao due nghe nghiep can dam bao: Muc 
tieu dao lao (Outcome) - gom Kie'n thdc 
(Knowledge), ky nang (Skill), didi dp (Aditude). thdi 
quen lam viec (Workhabit)); Chuan tilnh dp ky thuat 
nghe (Qualification Standard): Cac khdi kie'n thdc 
cdban, cdsd. chuyen mdn va thdc hdnh -dddc the 
hien bang cac mdn hpc hodc cac md dun ddo lao 
vdi thdi lddng tu'dng dng; Tiinh id ihde hien vii ddnh 
gid ke'i qua trong khda dao tao. 

Ne'u xav ddng chddng irinh diio iao cho mdt 
nhdm nghe. se xua't hien khai niem chddng trinh 
khung (FrameWork Curriculum). Trong do, bao 
2om cdc nghe cd chung cd sd ky ihual hoae quan 
he trdc tiep vdi lddng kie'n thdc. ky nang cd ban 
gid'ng nhau khoang TOTr va khac biel ddc ihii 
jO^e. Muc lieu cua \a\ ddng chddng irinh khung 
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nhdm ddng nha'i de dung chung chddng trinh mdn 
hpc. md dun dao tao cd biin hoae giao trinh. sdch 
giao khoa trong qua trinh dao iao cho tdng nghe. 

2.2.2. Qudn l\ qud trinh ddo tgo nghe 
Quan ly qua irlnh day \a hpc nghe - mdt qua 

trinh kel hdp dan xen lien luc, mem deo. linh hoat 
gida viec day va hpc - dddc hoan thanh trpn ven 
td khau chuiin bj ban dau cho de'n khi cd ket qua 
cud'i cung. 

Xay ddng ke hoaeh day va hpc nghe la MCC 
cua nha quan iy. Viec nay gom cac ndi dung cd 
ban nhd: Xac dinh xu the': Dff bao ye'u td cd lien 
quan; Phan tich hien trang; Xdc dmh muc tieu; \ a \ 
ddng he ihd'ng cdc giai phap thdc hien ke hoaeh. 
Hoat dpng nay giup nha qudn ly cd the kiem soat 
qud tnnh i6 chdc hoat ddng day va hpc nghe tai 
ddn \i dffdc dien ra iheo dung ke'hoaeh va dam 
bao dat ke't qua tdt. 

Do xay dffng ke hoaeh la xac dinh irffdc tie'n crinh 
phat Irien cua he thd'ng trong Iffdng lai nen phai nam 
biit du'de mdi quan he giffa muc deu vd giai phap de 
bao dam chie'n Iffdc mang ti'nh kha thi. 

To chffc la qua irinh nha quan ly xay dffng ca 
ca'u hoat dpng, phd'i hdp giffa cac thanh vien \a 
giffa cac bd phan trong nha trffdng khi thffc hien 
mdt cdng viec cu the nao dd [4]. 

Cdng tac id chffc thffc hien day va hpc nghe la 
qua Irinh phan pho'i \a sdp xep ngudn nhan lffc 
theo each thdc nhat dinh. nhdm dam bao thffc hien 
lot cac muc lieu da de ra. To chdc ihffc hien day vd 
hpc nghe cd vai ird hien ihi/c hda cac muc tieu 
gido due \a diio tao cua cd sd giao due nghe 
nghiep. Dong thdi, tao mdi trffdng thuan ldi cho 
mdi cd nhan, mdi bd phan dao tao nghl phdt huy 
dddc ndng Idc va nhiet huye't cua minh. ddng gdp 
td't nha'l vao sd hoan thanh muc tieu chung cua ddn 
vi theo su' dinh hddng da de ra. 

Chffc nang kiem tra danh gia nham do li/dng va 
chan chinh \iec thdc hien day \a hpc nghe, tffdd 
bao dam cac muc tieu. ke hoaeh da va dang dffdc 
hoan thdnh. Kiem ira danh gia qud trinh day va 
hoc nghe dap dng yeu cau xii hpi Id mot lien trinh 
gdm cdc bddc nhiT: Tff diffc te'. xay difng ke hoaeh 
kiem tra qua trinh day va hpc nghe; Tien hanh 
kiem tra chddng trinh. ndi dung, tien dp va cha'l 
lddng diifc hien qud irinh day va hoc nghe: So sanh 

diffc tai vdi cac tieu chuan \ c da> va hpc nghl Ai 
de ra; Xac dinh cac sai 16ch trong qua trinh day vi 
hoc nghe; Tien hanh phan tich cdc nguyen nhan 
anh hddng de'n qud trinh day va hpc nghl; Rui kinh 
nghidm va dieu chinh qua trtnh day va hpc nghl 
de mang lai hieu qua id'l hdn. 

Trong dao tao nghe, cd sd sd dung lao dpng lii 
mpt trong nhffng "khdch hang" trifc tie'p siJ" dung 
nguon lao ddng do cd sd gido due nghe nghidp ddo 
tao. Do dd, cd sd sd dung lao ddng can cd ke hoaeh 
cu the ve nhu cau dd'i vdi ddi ngfl Iao dpng trong 
hoat ddng san xua'l hay phdt trien kinh doanh dich 
vu; chi rd yeu cau vl so'Iddng \a cha'l lddng d̂ u 
ra dd'i vdi dpi ngu lao dpng; chi tie't ve vide id chi 
phi cOng nhd mdc dd sif dung, phdn hdi mffc ddp 
ffng yeu cau cho cd s6 gido due nghe nghi$p. 

Tuy theo tinh hinh thffc l6' ve cdc ngudn Idc vS 
nhu caucu the cua cac bdn lidn ket de xdc dinh ro 
cung nhff thay ddi muc tieu dao tao sao cho phCi 
hdp vdi tffng giai doan lien ke't. 

2.2.3. Qudn ly ddu ra 
Quan ly cdng tac cap van bdng, chdng chi sau 

khi Id'l nghiep: Can chd y mdc dp linh hoat cua 
chffng chi (tin chi) mdi md dun va sd Idp gh^p cdc 
chffng chi cua la't ca cac md dun da hoan thdnh de 
cd dffdc van bdng, chffng chi tddng dng vdi irinh 
dp dao tao theo quy dinh. 

Quan Iy cdng tac tff va'n va gidi thieu viec ldm 
cho ngffdi hpc td't nghiep: De tiep nhan yeu caucu 
the cua thi trddng laoddng, ra'l can hoat dpng Ii6n 
ke't td van va gidi thieu viec lam cho ngddi hpc lot 
nghiep. Viec lam thie'l ye'u nay se giup ngddi hpc 
dn dinh tam Iy, vffng vang thdc nghiep. Dong thdi, 
nd cflng giai quyet du'de linh trang iha'l ihoal nguon 
lffc va chi phi do ngffdi hpc tff bd nghe da hpc dl 
tim kie'm mdl nghd mdi hay mpt cd hpi hpc t̂ p 
khac. Ke't qua viec lam sau lo't nghiep dddc xem 
xet qua cac nhan to nhff: thdi gian cd viec lam, 
viec lam ddng nganh nghe. dung trtnh dp... Viec 
ddp dng ke't qua viec lam chinh la hieu qud ciia 
qua trtnh dao tao nghe. 

Thdng qua nhu cau cua cd sd sd dung lao dpng 
nhff: viec lam (vi tri, so lifdng. trinh dd yeu cau,...), 
trien vpng phat irien nghe nghiep,...; thdng qua 
qudn ly thong tin da chieu iff nidi irddng phdt trien 
kinh te - xa hdi, tdcac ed sd sddiing lao ddng va 
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ngddi hpc da td't nghiep. Iff khao sal dieu d-a theo 
ngddi hpc da td't nghiep... cd s6 giao due nghe 
nghiep cd the phdt trien he Ihd'ng thdng tin thi 
inrdng lao ddng. trien khai edng tac iff van va hd 
ûd ngddi hpc tdt nghiep tim viec lam, thdc hien 
dieu chinh cdc hoat ddng quan ly dao lao khac. 

3.Tacd^ngCIPOdfi'nquanly dao tao nghl 
theo nhu ciu xa hpi d cac cd sd giao due nghe 
nghidp 

3.1. vi the che, chinh sdch 
Nhffng tde dpng tff Nghj quye't Trung ffdng Dang, 

Ludt Gido due, Luat Gido due nghe nghiep, nghi 
djnh, thdng td, .̂  la can cff phap ly quan trpng gdp 
phdn dinh hffdng lao dieu kien cho dao tao nghe ndi 
chung va qudn ly ddo tao nghe ndi neng phat trien 
ddp d'ng yeu cau ddi mdi ve kinh te - xa hdi. 

3.2. Ve s{f tie'n bg cua khoa hgc - cdng nghf 
Dai h^i XII chi ro: "Phdt trien manh me khoa 

hpc - cdng nghe, lam cho khoa hoc - cdng nghe 
thu'c sff lil qud'e sdch hang dau, la ddng life quan 
trpng nha'l de phdt tnen Ii/e Iffdng .san xua't hien 
dfli, kinh td tri thffc, nang cao ndng sua't, cha't Iffdng, 
hipu qua vd .sffc canh tranh cua nin kinh te, bao 
v̂  nidi trffdng; bdo dam quo'c phdng, an ninh" [3, 
ir.lI9 - 120]. Vdn kien dac biet chu trpng cac 
nhî m vu. gidi phdp gan ke't gido due, dao tao va 
khoa hpc cdng nghe vdi phat trie'n nguon nhan lffc, 
nhat la ngudn nhan lu'c chat Iifdng cao. phue vu 
hî u qua qud trtnh day manh cdng nghiep hda, 
hî n dai hda. 

Quy md va td'c do ciia sir tie'n bd khoa hpc -
cfing nghe xdi tren ca hai phffdng dien sir phdi irien 

va tinh phd bie'n. deu diln ra nhanh hdn bao gid 
het. Xet cd \ e be rdng Idn chilu sau. each mang 
cdng nghe 4.0 da bdo trffdc sff chuyen ddi toan bd 
he Ihd'ng san xua't, qudn l\ va quan tri cua xa hpi, 
theo do la nhffng thay ddi cua gido due nghe 
nghiep theo hddng md linh hoai. 

Nhffng tde ddng tff khoa hpc - cdng nghe dddc 
cap nhat, dng dung.... giup qud Uinh quan ly dao lao 
nghe thich dng vdi sff bie'n ddng cua thj trddng lao 
ddng khi qua trinh sdn xua'l, dich vu da cd sd nang 
cap va phdt trien nhanh chdng cua cdng nghe, Ddi 
khi, viec tranh diu ihdi cd td't tff lac ddng nay giup 
cdc cd sd gido due nghe nghiep nam bdt difdc m0t 
phan xu hffdng. nhu cau dao tao. tham chi dff doan 
dddc "mdt so'nghe se ma'tdi \a mdt so nghe mdise 
sinh ra" de kip thdi cd sff dieu chinh phu hdp. 

3.3. Ve hgi nhgp qudc te, ddi tde cgnh tranh 
Thffc te'cho tha'y. canh tranh trong hdi nhap va 

ngudn nhan life chat lddng cao se quye't djnh ldi 
thecanh tranh cua mdt qudc gia. Tranh thu dffdc cd 
hpi Iff tac dpng ciia ye'u id' nay se giiip cd sd gido 
due nghe nghiep cd dieu kien so sdnh, tif xac dinh 
vi tri, gid tri, thffdng hieu khdng chi irong nffdc ma 
ca Irong khu vffc va the'gidi. Dong thdi, nd se lao 
ra cau nd'i de tan dung triet de nhffng thdi cd quy 
gid trong qua trinh lien ke't, hdp tac, chuyen giao 
edng nghe dao tao, tie'p can chddng trinh dao tao 
nghl tien lien cda the'gidi [7]. Ngoai ra, cdc cdsd 
giao due nghe nghiep cdn quan lam den cdc ye'u Id' 
khde - nhd dan cu". tinh hlnh phdt trien kinh le - xa 
hdi, dau lUcho day nghe.... deed du'de nhdng chien 
lu'dc qudn ly dung dan • 
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IMPLEMENTTING THE CIPO MODEL 
INTO THE TRAINING MANAGEMENT 

OF VOCATIONAL TRAINING INSTITUTIONS 
TOWARDS MEETING SOCIAL DEMANDS 
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Rector. Hau Giang Province Community College 

ABSTRACT: 
With the view of promotuig and mauitaining the quality of training and education as a process, 

the Uniled Nations Educational, Scientific and Cultural Organization (UNESCO) launched the 
CIPO model (Contexi-Inpui-Process-Output/Oulcome). This articie analyzes and proposes ways of 
applying this model into vocational training management at vocadonal training institutions towards 
nieedng social demands. This article is expected lo help vocational training institutions better 
manage stages of die \ ocalional training management process such as input managemeni, process 
management and output managemeni. In addidon, this article assesses the impact of current 
conditions on the vocational training process management. 

Keyuords: CIPO model, vocational training management, vocational education, social 
demands. 
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