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TOM TAT:

Vdi quan didm chit igng dao 1o i mot qua trinh, UNESCO di dua ra mé hinh dio tao
CIPO (Context-Input-Process-Output/Outcome). Bii viet ti€p cin v vin dyng mé hinh ndy
trong qudn ly p theo hudng ddp tng nhu ciu xi
hot Ketqui nghién ctiu s& giip cdc 8 3 giso duc quin ly 181 cic khau trong qud trinh quin
1y 40 1o nghd. nhut quin ly ddu vio: quin Iy qué winh; quén Iy ddu ra. Qua diy. téc gid ciing
tinh gid tic ddng cia bSi canh den quin y qui trinh dio tao nghé.

0120 nghé d cdc cd sd gido duc nghé ngh

T khéa: Mo hinh CIPO. quiin ly dio tao nghé. gido dyc nghé nghi¢p, nhu ciu x3 hoi.

1. DAt van aé
cno chit lugng ) hidu qu

dio tao nghé
iv G gido duc nghd nghiép 1 di¢u hét
A0 tidt, Hign nay. cde eu s gido duc cin vin
dung cic quan diem. md hinh quian I¥ hién dai

nhitm ddi mén quin I¥ dao 1o nghé theo quy luit
cung - e cGa thi tndng lao

BArvidttrinh by cich tép cin quin ¥ dao 190
¢ theo md hinh quin ¥ CIPO (Context- Input-
Prmm OupuvOuteome) clia UNESCO. Biy li
cich quiin IV chit lugng nhitng ¢y td thanh phan
cdm: Y o id didu vao (Input: Yéu 18 qud trinh
(Procesa Yéu a8 ddu ra (Outpur/Outcome ) v
duge \em et trong hé tha

io duc nghé nghi¢p
nh (Content) ey thé.

VAV CU G hodn ca

2. Thuc trang vén dung mé hinh CIPO vao
quan I do tao & cic co sd gido duc nghé nghi¢p
theo nhu ciu xi héi

2.1. Mé hinh quén ly dao tav CIPO

Vdi quan diém chit ugng dio 130 13 mit qud
trinhy, niim 2000, UNESCO dua ra md hinh dho 1o
CIPO (Context - Input - Process - Output/Outcome),
dude md i nhu Sodd 1.

Md hinh CIPO ¢6 tinh chal ki€m soit qua trinh
d20 120 do tdt ¢d cdc y€u 16 hoan cinh (Context)
tic déng 1¢n qud trinh dio tyo, gdm: YEu 18 ddu
v (Input): YEU 16 qui trinh (Process): Yéu 16
diu ra (Ouipu/Outcom). Cho nén. viée quin Y
diotao theo CIPO li quin Iy theo hudng dép dng
nhu cdu x3 hor Xu thd s¢ dung CIPO trong quin
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s dé 1: M6 hinh CIPO vé qudn ly déo fgo

Y5 18 d&u vao (Input)
- Tuyén sinh
- D§i ngui can bd
- Tai chinh

- Chuong trinh dao tao
- Co 50 val chat va trang
thi€t by day hoc

Yéu 16 qua trinh
(Process)
- Muc véu ddo tao
- Noi dung dao tao

- K& hoach, chuong trinh
dao tao
- Phuong thic 16 chic

Yéu 18 dau ra
{Output/Outcome)
- Nguoi hoc t6t nghiép
- Thoa man nhu cdu ca
nhan
- Dap ung nhu ciu co 56
sU dung lao dong

dao tao

Y&u 1§ bai canh (Context)
- Chinh try, kinh t€. xa hdi; - Luat phap, Chinh sach; - Tién bd khoa hoc va cong nghé
- Hoi nhap qudc té, ddi tac canh iranh; - Bau W cua Nha nudc
- Diéu kién mai trudng kinh t& - xa hgi. - Th) trugng lao d6ng. nhu cdu xa hoi

Iy dio tao ndi chung va dio tao nghé ndi rigng
dang ngdy cing dirge quan tim va tim hudng vin
dung Quiin ly dio tyo nghé duge dal trong mot
mdi trudng “vin ddng " ¢ § nghia toan dién hon.
chi khéng cbi 13 vin dé thdng un phan hoi ur
nguthi hoe di 16t nghiép, tf ciic cd «d sif dung lao
déng hole vin dé bdo dim chdt luong cilia 18
chic hay cic cd <@ dao 1ao.

2.2.Vdn dung mé hinh CIPO vio qudin Iy dao
190 ngh? i cdc co sa gido duc nghé nghiép theo
Iutong ddp ving whu cdu xa hji

Vindyng md hinh CIPO trong quin 1y ddo tao
nehé theo ing he 2dm cic nhém ndi dung quin
152 quin Iy ddu vdo. quan ¥ qud trinh. qudn Iy ddu
ra, ddng thifi cdin quan tim d&n cic yéu 8 tic dang
¢a boi cinh d&n quian Iy dio 1o nghé.

2.2 Quiin ¥ dau vao

¢ de dinh nhu cdu dio tao ddi véi cic cd
w3 gido dye néi chung Vi ddi vdi cic co <d
due nghd nghicp néi riéng 14 mdt rong nhimg khiu
Quan trong trong <on ¢ quin )Y dio o nghé
Qua do, gitip ciic oo 5@ gido duc chit ddng \iv dung
kt‘hoqch. iricn Khai ciic chuang trinh dio tao ngl
Vi cie didu kign o dam chit Wigng cho dae tao.

nhir: 61 ngl gidng vién. co sé vin chit. rang thict
bi phue vy cho viée dio 1ao mot cich ¢d ed s¢ khoa
hoe v thye tién, Tir d6. nhim diip itng 11 nhu ciu
xi hoi vé sa lugng cing nhu chilt lugng dio tgo.
ip gidi quy&tirict dé bi
nhu cdu ad hoi vi khd nitng do tao cia cd xd gido
duc ngheé nehiép.

Viée lim nay i lodn gita

Bé dio tao nghé diip ting dude nhu ciu xa hoi.
cdc easd giio dyc nghé nghiép cin dim bio: Muc
liéu diao 3o (Outcome) dm Kién thdc
(Knowledge). k¥ ning (Skill). thiii @8 (Auitude). théi
quen lim viéc (Workhabit)): Chuiin trinh d0 k§ thuit
nghé (Qualification Standard): Cic khé) ki€h thic
co bin. cg sd. chuyén mon va thife hinh - dude ¢
hién biing cic mén hoc hodc cic mo dun divo 110
vdi thsi lugng wrong tng: Trinh uf thye hién va diinh
2id k& qua trong khda dio tao.

NEu iy dyng chiong trinh dico tav cho mot
nhom nghe sudt hién khdi ni¢ém chigng trinh
Lhung (FrameWork Curriculum). Trong da. hao
edm cidc gl & o6 chung oo sd RS thudat hode quan
hé truc 1iEp vdi ludng Ki¢n thire. k¥ nidng ¢d hin
)¢ vit khide biét dac tho

nhau khodng
307 Muc ticu clia vy dung chudng trinh khung
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nhiim dong nhit d€ diing chung chudng trinh mdn
hoc. mé dun dio tao ¢d bin hode gido trinh. xdch
o khoa trong qud trinh dao 120 cho tirng ngl

2.2.2. Qudin I¥ qud trink dio 1o nghé

Quan ly qud trinh day vi hoc nghé - mét qud
trinh k€1 hop dan xen lién tuc. mém déo. linh hoat
gitra viéc day vi hoc - dudc hoan thianh tron ven
tit khau chudn bi ban diu cho dén khi cé két qua
cudi clng.

Xay dyng ké hoach day via hoc nghé 1& vige
clia nhi quan 1y. Viéc nity gém cdc ndi dung cd
bin nhu: Xidc dinh xu the: Dy bdo yéu 18 ¢d lién
quan: Pin tich hién rang: Ndc dinh mue tidu: Xy
dung hé thng ciic gidi phip thuc hién A& hoach.
Hoat déng nay gitip nhi quan I¥ ¢6 hé kiém sodt
qud 1rinh 18 chie hoat dong day va hoc nghé 1ai
don vi duge dién ra theo diing k& hoach va didm
bio dat k&t qui 15t
hoach 1y xiie dinh truéc tién trinh
phatir hé (hdng rong wong lai nén phii ndm
bift duge mai quan hé gifta mye tiéu v gidi phip dé
biio dim chién luge mang tinh kha thi.

T3 chie 13 qui trinh nha quén Iy xdy dung co
¢ilu hoat déng. phdi hgp gitfa cic thanh vién va
gitta cie bd phin trong nhd r@ng khi thue hién
mot cong vige cy thé nio do [4).

Cong tic 18 chite thue hign day va hoe nghé 13
qud trinh phin phai va sdp x&p ngudn nhin lye
theo cich thire nhit dinh, nhim dim bio thue hién
131 ciic mye tiéw da dé ra. T8 chie thye hign day vi
¢6 vai trd hién thue hda cic muyc tiéu
io duc vii dlio tyo cla o s@ gido duc nghd
nghiép. Péng thii. tao méi wrudng thuin [gi cho
mdi ¢d nhin, mdi bd phin dao tao nghé phit huy
duge ning I vi nhiét huyét ciia minh. déng gép
16t nhdt vio sy hodn thanh muc idu chung cta don
vi theo syt dinh hwdng da dé ra.

Chite ning kiém tra dénh gii nhiim do Iudng va
in chinh i ay v} hoc nghé. r d6
biio ddw cic muc tidu. k& hoach di va dang duge
hoiin thinh. Kidm tra didnh gid qud trinh day v
hou nghé diip Ung yéu ciu i hi ld mottién trinh
20m cie bude nbw: T the 18 x4y
kid tra qud trinh day Vi hoc nghé: Tién hanh
kidm tra chugng trinh. noi duny. tién dd va chat
Sosinh

hdng thye hién qui tninh day v hoe ngl
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thue tai véi cdc tiéu chuin v & day v hoe nghé 83
dé ra: Xic dinh cic sai 1&ch trong qua rinh dyy v
hoc nghé: Tién hanh phin tich cic nguyén nhin
dnh hudng d¢&n qud mrinh day va hoc nghé: Ratkinh
nghiém va diéu chinh qud trinh day v hoc nghé
d€ mang lai higu qud (3t hon.

Trong dito tao nghé. cd sd st dung lao dong 1
mat trong nhing “khach hing ™ truc Gé€p sif dung
nguén lao ddng do co 5§ gido duc nghé nghiép dio
st dung 120 dong cin c6 ke hoach
cu thé vé nhu ciiu d8i véi dOi ngii 1ao déng trong
hoat dong sin xuat hay phdt trién kinh doanh dich
vu: chi ro y&u cdu vé »0 lugng v chét lugng ddu
ra di vai dai ngd lao dong: chi HE vé viee urd chi
phi ciing ohu mite do st dung, phdn hdi mire dip
itng yéu ciu cho cd 56 gido duc nghé nghiép.

Tay theo tinh hinh thyc (€ vé cdc ngudn lyc vd
nbu cdu cy thé cla cde bén lién kel d€ xac dinh rd
ciing nhu thay d&i muc tiéu dio tao sao cho phi
hep vdi timg giat doan lién k&t

2.2.3. Qudn I¥ ddu ra

Quiin Iy ¢bng tiv cip viin biing. chitng chi sau
kbi 18t nghiép: Cin chd ¥ mic d¢ linh hoat ciia
chitng chi (tin chi) m&i mé dun va sy 14p ghép cic
chifng chiclia tdt cd céic m dun da hodn thanh dé
c6 dudc viin bling. ching chi ntgng Ung v6i Mnh
do dao tao theo quy dinh.

Quin ly cdng tdc tu van vi pidi thi¢u viéc im
cho ngudi hoc 16 nghiép: DE i€p nhin yéu cau cy
thé ciia thi tryiing lao dong, rat can hoat dong lién
k&t vin va gidi thigu viéc lam cho ngudi hoc (61
nghigp. Viéc Jaim thi€t yéu ndy sé givp ngudsi hoe
8n dinh tam ly, viing vang thye nghi¢p. Déng thdi,
né ciing giiii quy&t dugc tinh trang thit thodt ngudn
lye v chi phi do ngudsi hoc tif b nghé da hoc dé
tim ki€m mot nghé mdi hay mot cd hoi hoc tip
khic. K€t qud viée lam sau (8t nghiép duge xem
xétqua cdc nhdn 8 nhy: thdi gian c6 viée lam,
vi¢c 1am ding nganh nghé. ddng (rnh do... Viéc
ddp ing k&1 qud viéc 1am chinh 13 hi¢u qud cia
qud trinh dio 1o ngt

Thong qua nhu cdu cla co 3 sit dyng lao dong
nhu: viée lam (vitri, s6 lusng. trinh d6 yéu cau,.)
rién vong phit tri€n nghé nghiép,..: thong qua
quin Iy thong tin da chiéu tit moi trudng phét trién
kinh t& - xii hi. 1f cde ¢t 53 s dung lao dong v
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ngudsi hoc di 101 nghiép. tif khio sdt diéu tra theo
ngudi hoe dd 181 nghiép... ¢o sd gido duc nghé
n;:hic_‘-p ¢6 thé phat tri€n hé thdng thong tin thi
wng lao ddng. trién khai cong tac w van va hd
\rg ngudi hoc 161 nghiép tim viée 1am, thyc hign
diéu chinh cdc hoat dong quan ly dao (ao khdc.

3. T4c dong CIPO d&n quan I§ dao tao nghé
theo nhu chu xd hdi & cdc cd s¢ gido duc nghé
nghi¢p

3.1. V& thé ch&, chinh sdch

Nhimg t4c dong tir Nghi quyét Trung wong Dang,
Luit Gido duc, Lujt Gido duc nghé nghiép. nghj
djnh, théng we.. Ya ciin o phip ly quan wong gép
phén dinh hudng tao diéu kién cho dio tao nghé néi
chung vi quin Iy ddo tao nghé n6i niéng phat trién
d4p iing yéu chu d3i m6i vé kinh 1€ - xa hdi.

3.2, Vé sy tién bj ciia khoa hoc - cong nghg

Dai hi X11 chi r6: “Phét trién manh mé& khoa
hov - cong nghé. lim cho khoa hoc - cong nghé
thye sy 1A qude sdch hing ddu, 13 dong lye quan
irong nhit € phat trién lyc lugng san xudt hién
dii kinh (€ tri thite, niing cao niing sut, chat lugng,
hi¢u qui v site canh tranh ciia nén kinh 1€, bio
v¢ méi trfiing; bdo ddm qudc phong., an ninh ™ 3.
. [1Y9 - 120). Vin Kién dic biét chi rong cdc
nhiém vu. pidi phip gin két gido dyc, ddo tao vi
khoa hoe cong nghé v6i phdt tri€n ngudn nhén lyc,
nhit 13 ngudn nhin lyc chdt hegng cao, phuc vy
hidu qud qus tinh ddy manh cdng nghiép héa,
hi¢n dai héa.

Quy mo6 va tdc dd ctia sy tidn by khoa hoc -
cong nghé xétrén cd hai phudng dién sy phdt rién

TALLIEU THAM KHAO:

va tinh phd bign. déu dién ra nhanh hon bao it
hét. Xétci v& bé rong 1dn chidu siu. cach mang
cong nghé 4.0 di bio trude sy chuyén d1 toin bd
hé théng san xudt. quan I\ v quin tri ciia xd hoi,
theo d6 la nhimg thay déi cia gido duc nghé
nghiép theo hudgng mé linh hoat.

Nhirng tdc dong nif khoa hoc - cong nghé duge
cap nhit, ing dung.... gilip qua tinh quin ty dio tao
nghé thich {ng vai sy bién dong cia thi mang lao
dong khi qué trinh sin xuit. dich vu di ¢6 si ning
cip va phat trién nhanh chéng cia cong nghé. Poi
khi. vi&c tranh thil thai cd 181 1Y tic dong nay gitip
ciic cd s gido dyc nghé nghi¢p nim biit ducde mét
phin xu hudng. nhu ciu dio tao, tham chi dy dodn
duge "mot 56 nghé s& matdi va mot s& nghé mdi &
sinh ra™ d€ Kip thiti ¢é it diéu chinh phit hgp.

3.3. Vi hji nhap quéc 18, doi tac canh tranh

Thye & cho thiy. canh tranh trong hdi nhip va
ngudn nhin lyc chit lvgng cao sé quy€t dinh Igi
thé canh tranh clia mét quée gia, Tranh thi dide cd
héi (i tde dong cha V€U 16 niy <& gilip cd sd gido
duc nghé nghiép cé diéu kién so sanh, wf xic dinh
Vi tri. gk i thudng hiéu khong chi trong mitGe mi
i trong khu vic vir thé gidi. Bdng thisi. nd sé tao
ra ciu ndi d€ tan dung triét dé nhimg thi ¢o quy
gid trong qud trinh lién k&t hgp tic, chuyén giao
cong nghé dao tyo, 1i€p cén chudng trinh dao tao
nghé tién tién cla the gidi (7). Ngodi ra, cdc cd 56

gido duc nghé nghiép cin quan tim dén cic yéu 1o
khic - nhu din it tinh hinh phit trién Kinh t¢ - xa

hdi, dau e cho day nghé.... d€ ¢ dude nhimg chidn
luge guin Iy diing din m
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IMPLEMENTTING THE CIPO MODEL
INTO THE TRAINING MANAGEMENT
OF VOCATIONAL TRAINING INSTITUTIONS
TOWARDS MEETING SOCIAL DEMANDS

® Master. NGUYEN HUU VAN
Rector, Hau Giang Province Community College

ABSTRACT:

With the view of promoting and maintaining the quality of training and education as a process,
the United Nations Educational. Scientific and Cultural Organization (UNESCO) faunched the
CIPO model (Contet-Input-Process-Ourput/Outcome). This article analyzes and proposes ways of
applying this model into vocational training management at vocational training institutions towards
meeting social demands. This article is expecled to help vocational training institations betier
manage stiges of the vocational training management process such as input management, process
management and output management. n addition. this anicle a
conditions on the vocational training process management.

Keywords: CIPO model. vocutional trair
demancds.
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