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TOM lAT: 

Nghien ciju tap trung kham pha vai tro cua phong cdch lanh dao dich thiic trong vi6c nuoi 
dirang chat liTOng mo'i quan he giu'a nhan vien vii td chu'c. Bai vie't d^ xua't nio hinh va cdc gid 
thuye't ly thuye't ve iinh htrdng cua phong each lanh dao dich thi/c Ien mo'i quan he nay. Ke't 
qud Clia viec kiem dinh mo hinh va cdc gia thuye't trong tiTOng lai se diTa de'n nhCfng ham y quan 
tri hifu ich trong \ iec tang nhan thifc ctia nhifng nha qudn tri doanh nghiep ve vai tro cua nhan 
vien. cung nhif cdch IhiJc ma ho lanh dao td chifc de d.it dtfdc vii duy tri sif gan ket cua ngif5i 
nhan vien \ di td chifc cua minh. tif do cai thien kd't qua thifc hien cong viec cua td chijc. 

Tif khoa: Phong cdch lanh dao dich thifc, mdi quan he nhan vien td chu'c. 

r. D^t va'n de va cdc cong Mf, 2011; Qiu va cdc cong sir, 2019). 

Phong each lanh dao dich thifc la mot phong Phong cdch lanh dao dich thifc dang ngay cang 

each lanh dao mdi nui. difclc xem la rat can diiet nhan diroc sir quan tam, chii y bd\ sif thay ddi 

trong linh Mfc quan tn td chu'c trong Uie k\ XXI thifdng xuyen cua moi trifdng kinh doanh Ngifdi 

(Qiu ,̂i cac cong sif, 2019; Copeland. 2016). Ly ta tin riing. sif dich thifc lii mni >e'u to cdt loi md 

Ihuyel va cdc thtrc tien quan tri chu'ng minh rang. ngtfdi liinh dao can phai cn do ..,; ,],i a^ta de'n sif 

phong cdch lanh dao dich thifc mang de'n da dang thanh cong cho td chu'c c.i mmh trong mpt moi 

ke't qua tich cifc cho td chitc, nhif la: Slf cam ke't td trifdng kinh doanh biCi, ', ., .jnh tranh khde liel 

chiJc cua nhiin Men. hanh M cdng dan td chtfc; nhifngaynay 

nicm tin viio lanh dao; ddng life ddi mdi. sang tao Mac dCi phong each liinli >1, ; K , J,̂ ,̂ ^̂  J- ^^^^ 

ciia nhiin vien; Mf gin kel ciia nhan \ ien (Gardner chifng minh la miit phong c 
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Ui noi vdi nhicu bien dau ra tich ciTe eho i6 ehiJc. 
nhiftig phan ldn eac nghien etfu ve phong each na\ 
lai chi diTdc ihifc hien trong boi eanh van hoa 
phUdng Ta> (Qiu va cae cgng su". 2019). Su" anh 
hiî ng cua phong edch lanh dao dich thUc den chat 
Itfdng moi quan he giCa nhan vien va to chiJc con 
chua dirqtc nghien ciJu rong rai irong boi canh Viei 
N.ini. ndi d3c irUng cua viln hoa tap the, van hoa 
Khong Tu" (Qiu va cac cpng sif, 2019). 

Dodd. nghien cu"u nay lap trung vao sUket noi 
giffa phong each lanh dao dieh thi/c va chat lUOng 
mtfi quan he nhan vien - td ehiJe trong boi canh 
Vicl Nam. 

2. Cdsd ly Ihuydt va mo hinh nghien cii'u 

2.1. Phong cdch Idnh dgo dich thi/c (Authentic 
teadersliip-AL) 

Ly thuye't ve phong each lanh dao dich ihUc 
AvKfc de cap den nhif la m6t irong nhu'ng phifdng 
ihUe lanh dao hau hien dai (Postmodernist 
leadership approach), xua'l hien dau lhe ky XXI. 
Luihans va AvoHo (2003) cho rang, ly thuyet ve 
pliongcdeh lanh dao nay bill ngudn tiJ" nhifng hanh 
vi lich cUe eiia to ehiJe, lii viec phai trien nhiJng 
cdch thu'c lanh dao chuyen dang/ehuyen tae, difa 
iren khia canh dao du'c eua ngifcii lanh dao. Trai 
qua moi qua trinh phal trien, da cd ra'l nhieu eae 
hgc gia no life du'a ra mot dinh nghia loan dien 
nha'l ve phong cdch lanh dao dieh thife. 

Nghien cii'u nay siJ dung ly thuyel ve phong 
dch iinh dao dich thUe eiia Walumbwa va eac 
ĉ ng Slf (2008). Theo dd. cac tde gia nay ehi ra 
^ng. phong each lanh dao dieh thu'c la mot khai 
nhî m da hifdng. bao gom 4 binh dien cu lhe: 

• Tif nhSn ihiJc (Self-awareness) Hen quan sif 
l\f nhan thiJc ve diem manh. diem yeu eua niol ed 
nhan \a ban chat da dien cua ca nhan do. Thong 
qua su lUdng idc \i'ii ngu'tii khac, ngiffli lanh dao 
vdi suiif nhan thd'c eao ^c nhan ra cai nhin sau siie 
CO gid iri \e ban than \a y thu'c difdc each thiVc 
minh anh hu'dng len ngu'di khde nhtf the nao. dac 
biei la nhiJng nhan \ ien cua minh (Kenris. 2003). 

- Minh bach irong eae moi quan he (Relational 

transparency) ndi ve \iee the hien sif dieh ihUc 
Clia ban than minh M îngUfii khae (Gardner \ a ede 
cpng stf. 2011). Cu lhe". nhu'ng ngtf&i tanh dao dich 
ihtJc se CO gang he't stfe eo the de cung cap nhtfng 
thong tin lien quan den cong viee eho nhdn vien 
cua minh mien la khong \i pham de'n quyen rieng 
tu' va an toan ciia ngifdi khde. Ben canh do. binh 
dien nay eung ehi ra r^ng. ngu'di lanh dao dieh 
thtfc eung s5n sang cdi md. chia se cam xiic va 
nhtfng su\ nghT chan thtfc nha't eua ban than, trong 
khi van duy iri pham eha'l phu hdp vdi bo'i canh ndi 
lam viec. Vdi sif chia se dd. nhan vien se bid'u 
dtfde h' do ddng sau moi quyet dinh eua ngUdi 
lanhdao, ttf dd giam stf lo ling, sdhai vii lin lUdng 
nhieu hdn vao ngtfdi lanh dao eua minh (Gardner 
va cac cpng SLf, 2011). 

-Qua trinh xtf 1> ihong tin can bdng (Balanced 
processing of informalion) the hien ngtfdi lanh 
dao se phan lieh la'l ca cue thong lin lien quan 
trtfdc khi dtfa ra mgi quye'l djnh nao dd. Them 
vao dd. ngUdi lanh dao dich ihue lim kie'm cac 
thong tin khach quan nha'l. ngay cd nhtfng ibdng 
tin dd pha vd. di ngtfdc ird iai \'di cac quan mem 
da ed ttf trtfdc. Qud trinh xtf ly thong lin can bang 
giup ngUdi lanh dao dich ihtfe dtfa ra dUdc nhtfng 
quye'l dinh diing dd'n cho id ehtfe, xa hoi, Iham chi 
nhtfng quye'l dinh dd khdng co loi eho ban than 
hp. Binh dien na_\ eho tha'y, ngtfdi lanh dao dieh 
thtfc ludn sdn sang nhan nhtfng thong lin phan hdi 
itf phia ea'p dtfdi. iham chi la nhtfng thong lin tieu 
cue \e ban than trtfdc khi dtfa ra ba't ctf quye'l 
dinh nao. 

- Quan diem dao dtfc ndi lai (An internalized 
moral perspecti\e) the hien rdng mpl ngtfdi lanh 
dao iudn gin gitf va luan thii cae nguyen tde, tieu 
chuan. eac gid iri dao dtfc cdt loi nhu la mpt hanh 
ddng ciia stf Itfa chpn ea nhan. Ben canh dd. binh 
dien nay eung neu len stf itf dieu chi'nh ban than 
dtfdc dinh htfdng bdi cac gia tri dao dtfc. lieu 
chuan npi tai irUde nhtfng ap lu'c cua xa hpi vd id 
chtfc de di de'n cdc hanh vi. ede quyei dmh nha't 
quan vdi ede gid in ndi tai nay (Walumbwa va cae 
cons su'. 200S. p. 96). Vdi nhtfng dde linh iren. 
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ngUdi lanh dao mang phong each lanh dao dich 
ihUc se nuoi du'dng sif gdn ke't. niem tin. sir hai 
ldng cua ngtfdi nhan vien vdi id chtfc cua minh. itf 
dd gia lang chai ii/dng mdi quan he gitfa nhan 
\icn \a id chtfc ma hp thupc \e . 

2.2. Md'i quan he gida nhdn vien va to chiic 
(Employee - organization relationships (EORs) 

Nhan vien la mot trong nhtJng ngudn Itfe ehien 
lifde. dong gop vao sy thanh edng cua to ehtfc. 
Mdi id ehtfe khd ed the nao dat dtfde stf mang. lam 
nhin. muc lieu euu minh ne'u khdng cd stf cam kel 
va no life thye hien edng viec eiia ngu'di lao ddng. 
Bdi vay. eac td ehtfe can dau ttf \a du} rri md'i 
quan he ben vtfng. idl dep vdi nguon life nay. 

Trong hdn mdt ihap ky vtfa qua, ra'l nhieu cde 
hoc gi:i da dUa ra eae dinh nghia ve md'i quan he 
nhan \ ien - id ehtfc. Nghien etfu hien tai stf dung 
dinh nghia ve md'i quan he nay eiia Men (201 lb). 
Tde gia eho rdng. md'i quan he gitfa nhan vien va 
id chtfc la mpl mtfc dp ma ta i dd sif lin ttfdng dtfde 
xem la sdi day ket ndi eoban gitfa nhan vien va to 
chtfc - ndi ho lii thanh \ien irong do. Hdn he'l. dd 
edn ia stf ddng >' \ iee ai se la ngu'di quyen life 
chinh dang lao stfc anh htfdng, irai nghiem sif hai 
ldng\:i earn kci ban ihan minh vdi ngUdi khae. 

2.3. Md hinh vd gid thuyet nghien ciiu de xud't 
Dtfa \ iio ed sit ly thuye't neu tren. nhom lae gia 

de xuii't md hinh nghien etfu nhtf Hinh 1 \ a edc giii 
ihuye't nhtf sau; 

+ Gia ihii\ci (HI): Phong cdch ianh dao dich 
ihtfc ed lae dpng etjng chieu den mdi quan he gitfa 
nhan vien - id chtfc 

Hinh 1: Mo hinh ly thuyet va cac 
gia thuyet nghien cdu 

3. Phifdng phap nghign ctfu 

3.1. Thiei ke'mau nghien ciiu 

Nghien ctfu na> stf dung pbifdn̂ ^ phap nghidn 
ctfu dinh Itfdng bdng vi^e thu tliiip dtf li?u sd eS'p 
ttf nhtfng dd'i tu'dng khao sdt la nhan vien dang 
lam viec Irong cac doanh nghiep nganh Hdng 
khdng tren dia ban Thanh phd' Ho Chi Minh. 
Viee thu thap dtf lieu nay dtfdc thtfc hien bdng 
each gtfi bung khao sat soan sdn tdi eae dap vien 
theo phifdng phap ehpn mau thuan lien. Cde ddp 
vien hoan thanh bang khdo sat vdi laicd ede eau 
hdi dtfde do Itfdng bdi thang do Likerl 5 mtfc dp. 

3.2. Thang do 

Nghien etfu hien tai stf dung: Thang do phong 
cdch lanh dao dich thtfc (14 bie'n quan sal) dtfdc 
phdt trien bdi Neider and Schriesheim (2011); 
Thang do md'i quan he nhan vien - td ehtfc dtfa 
tren thang do gd'c cua Grunig & Huang (2000) vdi 
12 bie'n do tu'dng. 

3.2. Dieu chinh thang do 

Dtfa viio ke'i qua Ihu Ihap y kien ciia cdc 
ehuyen gia, ede thang do da du'de hieu chinh de 
phu hdp vdi bd'i eanh lai Viel Nam, mot so' bien 
quan sdt khdng phiJ hdp di/dc loai bd. Tong sd 
bie'n quan sdt ban dau eua hai thang do la 26 bie'n, 
dUde lupc bd cdn 24 bie'n quan sat. 24 bie'n quan 
sal niiy la cd sd de xay dUng bang khao sdt vd 
thie'l ke mdu nghien etfu trong phan tie'p theo. 

3.3. PhiMngphdp phan tieh sdlieu 

Sau khi dtf lieu dUdc thu thap, phan mem 
SPSS 20dUdc stf dung de ihd'ng ke mo td so'lieu, 
kiem dinh dp tin cay cua ihan- do bSng he so 
Cronbach's Alpha Sau dd. Cl-A difdc stf dung de 
xdc dinh md, quai, he gitfa Uc bie'n quan sal va 
cae nhan i6 irong md hinh. Cud'i cung, md'i quan 
he gitfa ede hien tiem :̂ n sc difdc kidm dinh 

thdng qua md hinh cii'u ini. v,-nky Ihuat phan 
tich StM • ' 

4. Ban luan 

Mdt ihtfc le cho ihii'y ran- ni ,, , i 
, , , , " '" '' "ha quan in 

irong eae doanh nghiep lai \ n i \ , , , ' 
" '"' ' "0 nhan 
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ihiJc han ehe \ e iam quan trpng cua phong each ra lot dep khae cho id chtfc i Men & Slack. 2014). 

tanh Jao irong viee duy tri. nuoi dtfdng cha't lu'dng NgUdi idnh dao vdi phong each lanh dao dieh thifc 

mdi quan he gitfa nhdn vien vdi td ehtfc cua minh. the hien cdc hanh ddng nha'l quan \d i ede gia iri 

\"i va\. nghien ctfu nd> dieu tra md'i quan he cua ban than, vdi cac gid tn dtfde chia se trong id 

Ihuan chieu gitfa phong edch lanh dao dich ihtfc va chtfc va \d i cac lieu ehuan dao dtfc cao. Bdi \ a \ . 

moiquan he nhan vien Id ehtfe. ngifdi liinh dao dich ihtfe se gia tang stf tin lUdng 

Phong each lanh dao dich ihife la mdt phong va sif gdn kel eua nhdn Men \d i id ehtfc eiia minh. 

dch tanh dao mdi ndi. gdp phan tao nen nhtfng Ben eanh dd. hp eon d& dang ird ihiinh la'm gtfdng 

hinh vi lieh ctfc eiia nhan vien va ede ke'i qua dau cho cap dtfdi cua minh • 
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ABSTRACT: 

This Mudy focuses on exploring lhe role of authentic leadership in fostering the quality of 
eniployee-organi/;ition relationships. The models and theoretical hypotheses about the effect 
of authentic leadership on employee-organization relationship were proposed. Further 
empirical testing of Ihe model and hypotheses could provide valuable practical implications 
to businesses in cultivating organizational mindfulness of the role of employees, as well as 
die wa> how to lead die organization to achieve and maintain employee engagement, 
thereby improving die organiz,ation's performance. 

Keywords: Audientic leadepihip, employee-organizalion relationships. 
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