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TOM TAT:

Nghién cifu tip trung kKhim phd vai trd eda phong cdch lanh dao dich thuc trong viée nudi
dudng chit lugng mdi quan hé gitia nhin vién vi (3 chire. Bai vi€t dé xudt m hinh vi cdc gid
thuy€1 Iy thuy&t vé dnh hudng cia phong cich lanh dao dich thyc 1én m&i quan hé niy. K&t
quid ciia viée kiém dinh mo hinh vi cdc gid thuy€t rong wiong lai sé dua dén nhitng him y quan
i hitw fch trong viG¢ 1ang nhan thite cia nhitng nhi quin tri doanh nghiép vé vai ird cia nhian
vién. cing nhu ciich tnfe mé ho lanh dao 18 chitc d€ dat dugc v duy i sy gdn k&t cha ngudsi
nhiin vién vdi 16 chie ciia minh, 1r d6 ¢di thién ket qua thyc hién cong vide cda 1§ chite.

Tir khéa: Phong cich Janh dao dich thyc, mé) quan hé nhan vién 13 chisc,

1. Dt viln dé

Phong cich lanh dao dich thye 13 mot phong

cich linh dao mdi non. dude xem 13 rdt can thiél
trong %inh vuc quin trt 13 chue ong the' kv XXI
(Qiu \a cie cong sif. 2019: Copeland. 2016). Ly
thuy &t va cde thie tién quin i chtng minh ring.
pheng ciich Kinh dao dich thire mang dén da dang
Lét qui tich cue chotd chie, nby 1 Sy cam két o)
chae ¢va nhan vicn: hanh v cong din 13 chire:
niém an o linh dao: dong lye déi ma. sing 130

ctinnhiin vicn: ~if gian hételia nhan sien (Gardner
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vaciceong s 201): Qiu va cic cdng sy, 2019).
Phong cich lanh dao dich thye dung ngay cang

nhan duge U quan tim, cha ¥ bei sy thay déi

thung Xuyén cia moi s inh doanh Ngudi

10 ¢ot 161 md

ta tin

. sy dich thue 1
ngudsi lanh dao cin phi

A ! € duta dén sy
thianh cong cho 16 chire unh trong mdt méi
tnsng Kinh doanh b, i kh‘é' let

. anh khac lié
nhy ngiy nay

Micdu phong cach i r di dud
da dudc

chéng minh la mot phong -
uqua.
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Lt ndi v@i nhidu bién diu ra tich cuc cho 18 chife.
phung phin ldn cic nghién citu vé phong céch niny
Jai chi dwge thye hién trong bdi cdnh vin héa
phugng Tiy (Quu va cic chng sy. 2019). Sy dnh
huéing cia phong cich 1anh dyo dich thyc dén chat
lydng méi quan hé gira nhan vién va 16 chic con
chua duge nghién clfu rong rai rong bai cinh Vigt
\am. ndi dic trung cda van héa tap thé, vin hoa
Rhing T&r (Qiu vit cic cong syf, 2019).

Do do. nghién ciru nay 13p trung vio sy k&t ndn
wida phong cich linh dao dich thye va chat Iugng
moi quan h¢ nhin vien - 18 chie trong bai cinh
\iér Nam.

2, Casa Iy thuyét va mb hinh nghién cdu

2.1. Phong cach lanh dao dich thi(c (Authentic
leadership-AL)

Ly thuyél vé phong ciich linh dao dich thyc
duge U¢ cip dEn ohy [3 mdt wong nhirng phudng
thite linh dio hiw mién dai (Postmodernist
leadership approach). xudt hién diu the ky XXI.
Luthans vii Avolio (2003) cho ring. 1y thuy&t vé
phong cdich Linh dyo ndy bt ngudn tir nhing hinh
Vit eye ciia 18 ete. 1t vige phat trién nhimg
c4ch thife lanh daa chuyén dang/ehuyén tdc. dita
rén khia canh dao dite cia ngudi lanh dao. Tnn
qua mot quii winh phat trién. di ¢ rit nhidu
hoe giid nd hfe dia ra Mt dinh nghia todn di¢
nhit & phong cdch Einh dao dich thuc.

Nghién citu nity sit dung ly thuyet vé phong
cich lanh dyo dich thye cin Walumbwa vi cic
eong s (2008). Theo dd. cic tic gid nay chi ra
ring. phong cich linh dao dich thye 14 mot Khii
nhi¢m da hudng. bao 2dm 4 binh dién cy thé:

- Tw nhdn thde (Self-awareness) lién quan su
W ahdn thife vé digm manh, di€m véu cha mot ci
nhan vd bin chit da dién cia ¢ nhin d6. Thong
qua sif wong e v ngucsi khde, ngudi lanh dao
VA nhdn thife cao ¢ nhin ra e nhin i sde
€ g1 A& bdn thin VA ¥ e ditde cieh thife
ninh dnh hudng 1én ngudi khic nhu hé nito. dic
biét 12 nhitg nhdn vién ciia minh (Kenris. 2003).

- Minh bach trong ciic mdi quan hé (Retational

transparency) néi vé viee thé hién ar dich thue
cla ban thin minh v 1 neudi khic (Gardner v cic
cong syt 201 1), Cu thé. nhing naud linh dao dich
thyc sé ¢§ ging hét e ¢d thé dé cung ¢ap nhimg
thong tin |

quan dén cong vige cho nhin vién
cha minh mién 1 khong vi pham dén quyén riéng
W va an todn cia ngudi khiic. Bén cynh d6. binh
dién ndy ciing chi ra ring. ngudi linh dav dich
thye cing sdn sing ¢di ma. chia s¢ cdm xiic vi
nhimg suy nghi chin thue nhit cia bin thin. trong
khi vin duy tri pham chit phit hgp vai béi ciinh nd
lam vi¢e. Vdi sy chia ¢ do. nhin vién sé hicu
duoe 1Y do ding sau mdi quyét dinh ciia naus
ldnh dao, tir d6 gisim sy lo ling. s hili vit tin wong
nhieu hon vio ngué Janh dao cia minh (Gardner
virede cong sy, 2011).

- Quii trinh A 1Y thong tin ciin bing (Balanced
processing of infarmation) th€ hién ngudi linh
dg0 8¢ phin tich @t cd cic thong tin lién quan
trude khi dua ra mot quyét dinh nito dé. Thém
viio dd. ngudh linh dao dich thuc tm kiém cic
théng tin khdch quan nhit. ngay ¢d nhirng thong
tin d6 phii v3. di ngurge tird tai vdr ciie quan miém
da ¢6 ti rrude. Qud trinh A Iy thdng tin cin biing
2idp ngudi lanh dao dich thue dua ra dude nhirg
quyétdinh ding ddn chotd chife, xi hoi. tham chi
nhirng quy€ dinh dé khong ¢6 1di cho bin than
ho. Binh dién nay ¢ho thi'y. ngudi linh dao dich
thire luén sin sing nhin nhitng thong tin phidn hoi
tf phia ¢ip dudi. thdm chi [ nhing thong tun tiéu
cye v& ban than trude khi difa ra bl et quyét
dinh nao.

- Quan di€m dao difc ndi lar (An internalized
moral perspective) thé hién riing mot ngudi linh
i v twdn thii cde nguyén e tiéu

dao luon gin

chuin, cic gid tri dao dite ¢61 161 nhue 1 mot hinh

dong clia sy Iz chon i nhin. Bén canh d6. binh

dién nay cing néu lén sy e di¢u chinh bin than
duge dinh hudng bdi cac gid trj dyo ddc. ucu
chudn néi tai irude nhirng dp lye cha i hdiva «
ehite 08 di dén cdc hinh v, cde quyét dinh nhit
quén vdi ciic gid trndi i nay (Walumbwa va cic
cang . 2008, p 961, Vi nhitng dic tinh ren.
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TAP CHi CONG THUON

ngudn lanh Jdgo mang phong cach linh dao dich
thife ~¢ nudy dudng sy gan KEL niém tin,  hixi
long cha ngu@i nhin vién G 1 chic coa minh. 1
d6 gia tang chit lugng méi quan hé gita nhan
VIEn A S chite ma ho thude v é.

2.2. Méi quan h¢ gita nhin vién va 18 chie
(Employee - organization relationships (EORs)

Nhan vién [3 mot trong nhifng ngudn lyc chign
Iuge. dong gop vito sy thanh cdng cia 8 chifc.
Mo chnfe khé ¢ thé ndo dat duge sit mang. tim

nhin. muc ti¢y ¢t minh n€u khong cd s cam két

vit nd hie thye hien cong v
Bai vy, cic 13 chie

cla ngutsi lao ddng.
cin diu wivd duy th méi
quan he bén virng. 161 dep vdi ngudn lye niy.

Trong hon mdrthip ky vifa qua. rit nhidu cic
hoe gn di dua ra cic dinh nghia vé madi quan he
nhan vicn - 15 chie, Nghién cdu hién tai st dung
dinh nghia vé mdi quan hé niy clia Men (201 1b),
Tie gia
13 chife 13 mat mie déd ma i do sif un ndng duge
xem ki sdvdiy ke

cho ring. i quan hé giira nhin vién vi

tnoi cd hin giita nhan viénvi s
chite - noi ho 13 thianh vien trong d6. Hun hét, dé
con T it ddng ¥ ovice an & i ngud quy

n hie
chinh ding tao wife inh héng. trin nghic m <o b
1ong v cam Aerban thin minh véi nguds khiic.
2.3. Mb hinh va gia thuyét nghién cin dée xnit
Dua vio cd w1V thiy @ néu teén, nhom e gid
dé xuit mo hinh nghién ctu nhue Hinh 1y cic gia
thuyétntng san:
+ Gid thuy &t (H1): Phong

thye cd

¢h linh dao dich

G dang cing chido d&n méi quan hé gida

nhin vien - 18 chie

Hinh 1: M6 hinh ly thuyét va céc
gid thuyél nghién cdu

Phong
cach lanh
dao dich
thye

M6
quan hé
nhan vién
18 chuc

H1g
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3. Phuong phiip nghién cifu

3.1, Thiet k& mau nghién citn

Nghién cttu nity st dung phuan: phiip nghién
cdu dinh lugng bing viée thy thap dif li§u s cip
1 nhing dai trgng Khdo sit 1a nhin vién dang
lam vige wrong cde doanh nghi¢p nginh Hing
khéng trén dia bin Thinh phd H& Chi Minh.
Viée thu thip dit li¢u niy duge thic hién bﬁng
ciich gti bing khio si

soan san tdi cic dip vién
thea phudng phidp chon miu thuin tién. Cdc ddp
vién hoin thanh bang khdo sit vai it ed cdc ciu
héi ducse do udng bdi thang do Likert S nufe d6.

3.2. Thang do

Nghién cttu hién tai sit dang: Thang do phong
cich lanh dao dich thye (14 bign quan sdt) dige
phit wién bdi Neider and Schriesheim (2011):
Thang do mgi quan hé nhin vién - 1§ chic dya
trén thung do gt ciia Grunig & Huang (2000) véi
12 bi€n do luing.

3.2, Biéu chinh thang do

Dua vio k€t qud thu thip y ki€n ciia cic
chuyén gia, cdc thang do di duge hiéu chinh ¢&
phi hatp vai bbi cdnh tai Viét Nam, mot s6 bién
quan ~it khong phiy hdp duge loai bd. Téng 6
bicn quan sdt ban diu ciia hai thang do a 26 bién,
duic lude bo con 24 biéh quan sdt. 24 bién quan
siUnhy T e <o 0 xay dung bing khdo sit va
thi€th& miu nzhién ciu trong phin 1i€p theo.

3.3. Phuiang phdp phén tich s6'ligu

Suu kb d@ héu dudge thu thdp, phﬁn mém
SPSS 20 duge i dung dé
Kidm dinh do un cay e
Cronbach’s Alp!

1héng ké md 1d 58 iéu,
athany do bing hé s6
e Saudo. CFA duge sie dung dé

xic dinh man quan he

ST CEe bich quan sdt vi
; 2 md hinh. Cudy cing. méi quan
hé gifa cic hidn tidm §n ¢ ditse Kiém dinh
thong qua md hinh i iri. « g 1o X

tich SEM

cic nhin 13 tron

thuit phin

4. Banluin
MOt thye (& cho thiy i
trong e dounh ngicp

KCquin tn
“nonhan
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(e han ché & tdm quan trong cda phoneg cich
Jinh Jao trong viée duy 17, nudi dudng chal hidng
mét quan hé it nhdn vién vdi 16 chite ctia minh.
Vi vy, nghién cdu ndy didu tra méi quan hé
thuan chi¢u gira phong cdch lanh dao dich thyc va
moi quan hé nhin vién 18 chie.

Phong cich Linh dao dich thye [h mot phong
cdeh linb dao mdi néi. gdp phin tao nén nhirng
hanh vi tich cyc cGa nhiin vién va cic két qui diu

ra 181 dep khic cho (3 chite (\Men & Stack, 2014),
N\ gudilanh dao vdi phong
thé hién cic hanh do

ich linh dao dich thue
2 nhi) quin v
ciia bidn thin, vdi cic gii tn dude chin \é rong (&

2 I

chife v vdr cde tiéu chuin dio dde cao, Bdiviy.,
ngudi 1inh dao dich thire ~& gia ting sy tn wiing
viesy gin k€t eldia nhin vien vdig chike clia minh,
Bén canh d6. ho con dé diing trd thitnh tim guong
cho cdp dudiciia minh m
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ABSTRACT:

This study focuses on exploring the vole of authentic leadership in fostering the quality of
cmployee-orginization relationships. The models and theoretical hypotheses about the effect
of authentic leadership on employee-organization relationship were proposed. Further
cpirical testing of the madel und hypotheses could provide valuable practical implications
10 businesses in cultivating organizational mindfulness of the role of employces, as well as
the way how to lead the organization to achieve and maintain employee cngagement,
thereby improving the organization’s pedormance,
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