TAP CHi CONG THUONS

NANG CAO HIEU QUA
KIEM TOAN NOI BO TAI
NGAN HANG THUONG MAI

® NGUYEN THUY LINH

TOM TAT:

Nhirng bi€n dong ciia thi trudng tai chinh da 1am gia (Ang rdi ro trong cdc¢ ngin hang thugng
mai. Céc ngan hing thirgng mai cin ¢6 cong cy hifu hiéu d€ c6 th€ dinh gif dugce tinh hiéu qui
cla cde ngudn lyc. ciing nhu cac dy dn trong ndi b 13 chitc. Thyc hién céng tic kiém todn ndi
b higu qua 13 mot gidi phap 18i wu. mang tinh chi€n luge va cdp thiét rong diéu kién hién nay.
Tuy nhién. trén thuc 1&, hoat dong nay trong qué tinh thyc hién tai cdc ngin hang thudng mai
cdn nhi¢u ling wing, thi€u kinh nghiém vé ¢a ly ludn 1in thyc tién,

Bai viét ddnh gid thuc trang. W d6 dé xuit gidi phdp ndng cao hiéu qua kiém todn néi bd

\ai ngdn hang thuong mai.

Tir khéa: Kiém todn ndi bg. ngan hang thuong mai. hiéu qua.

1. Dt van dé

Theo Ngin hang Nha nude. thai gian qua, méi
truisng Kinh 1€ vi mé ¢6 nhiéu bién dong. Thi
trudng tay chivh - ngan hang phdt tri€n nhanh
chéng vdi nhiéu hoat dong mdi. sin phim mai,
phin khtic thj teudng mdi. ddng thii ciing chiu 1dc
dong 16n tir bén ngodi do qud trinh hdi nhap kinh
1€ qudc €. Trong bai ciinh dé. nhitng véu kém. 1n
tai vé qudn tri. diéu hinh va i pham phip luat
trong hoat déng wy da boc 16 tai nhiédu ngan hang
nhung lai ¢chita dude kip thisi khic phuc. xir ly. Van
dé niy datcong i cinh bio. nhin dién. do luGng
Vi hiém sod ic ngin hang & Viét Nam

Thure 1& dge Negdn hing Nhi nude dé cip cu
IhE nhu. 381y i cdng Lic quén tri. diéu hanh. kiém
2OUENGI B (S tinh rang thiinh vién hoi ddng quan
iri. ban Kiém sout. ban didu hinh i mot s6 ngin
hiing chua du ti¢u chudn theo quy dinh. Cic quy
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trinh, quy dinh ndi bd chua duge 16 chife tin dung
ban hinh day dd, ngi dung chua phi hgp véi cc
quy dinh hién hanh.

Hién nay, nhiéu ngin hang thusng mai
(NHTM) chua tdch bach chic niing gidm sét cla
hi ddng quin trj va ban dide hiinh; chite ning
gidm sdt cha ban ki€m sodt tai M1 s6 18 chifc tin
dung chua bao quét toan bj cdc sai pham, viin dé
rdi ro cao: hé thdng bio cdo kiém sodt ni bo dinh
ky chua dép itng duge yéu cdu va van hanh kém
hiéu qui.

D&i vdi ki€m 104n ndi bo. ta ¢ thé thiy: Bo
phan ki€m todn ndi bo clia mat 618 chdc tin dung
thim chi con chua ¢6 du thanh vién, y&u vé trinh
do chuyén mén, nghiép vu: Quy trinh kiém toan
ndi bo chua duge xiy dyng: Phyang phap kiém
10dn ngi bd khong dinh hudinie theo raj ro (risk-fo-
cused): Hoat ddng cia bd pt”
chita ddm bdo tinh khich u

Lidm todn noi bo
o lap.



Bén canh dé. Kiém 10dn ndi bo tai cde ngan
hang thuong mai chi xdy dyng chuong 1rinh kiém
1odn vdi ndi dung chil y€u la ki€m todn win thd
ma chua kiém tra higu sudt va hiéu qud hoat dong
\ith doanh. Do d6. cdc vin dé ghi nhdn méi chi
dimg lai & mc d6 phdn dnh. chua dinh gid xdc
(hte 18ng thé vé hoat ddng kinh doanh néi chung
\ikétqud Qi chinh néi riéng. Biéu ndy cé nguy cd
din dén i ro Ki€m s04t, wic 12 bio cdo ki€m 1odn
hoac khang di. khong ding, khong kip thdi hoidc
khong dua ra dudc bién phidp ngin chiin va xi ly
i ro phi hap.

2. Dénh gid thirc trang ki€m todn ngi b tai
nghn hing thudng mai

2.1. Vé hoat dgng kiém sodt:

Ve cd ban, cdc ngan hiing thudng mai dd ban
hanh cde quy dinh, nhung chua thyc sy mé 13 diy
i nhigm vy clia cde thinh vién trong 18 chitc, Tai
Mot s6 16 chirc tin dung, ¢6 thinh vién cia HPQT
tham gia trye HEP vao viéc phé duyét cie giao
dich/quy€t dinh Kinh (€ cy thé, Cing c6 mét s&
ngng hap Chi tjch HDQT hodc thanh vién HBQT
dhng thdi t thanh vién cia Hoi ddng tin dung, H6i
dong ddu v s& tham gia vd quyét dinh phé duyét
cde giao dich kinh 1& cy thé. Tuy diéu nay ¢6 thé
tao didu kién cho Chil tich HDQT hodc thinh vién
HDQT vita tham gia diéu hanh kinh doanh hing
ngdy vira gifm sit hoat ddng, nhung vai trd gidm
sdtcoa HDQT sé bi gidm hiéu lyc.

Cic ngdn hdng thuong mai da xdy dyng quy
uinh nghiép vu diy d6. thiét Lip cdc chot kiém soft
phim ngan chin, phdt hién vii xU 1y cic sai pham
nhung tinh higu lyc cda cic hoat dong ki€m sodt
ndy ¢dn phy thuge rit nhidu viio si wéin thi quy
dinh 1if phia ciin bo, nhin vién. Thuce 1€ cho thay.
hién nay cdn x3y ra nhidu sai pham trong cic hoat
déng cia ngdn hang, Khi nhan vién Igi dung diém
v&u, nhitng I3 hdng trong hé thang KSNB.

Nghi¢p vu tin dung 1d mét trong nhifng nghiép
viehd véu cla cde ngin hiing thuong mai. day i
nghiép vu chifa ding nhiéu rdi ro. ciing nhy sai
pham. Sai pham ciia cc negdn hing thuong mai
thudng fién quan dén viec khéng twiin thi quy dinh
VW trir hé 5o Jam gid hd sd. ¢ V3. chit kY. .

Ngodi ra. quy tinh cdp tin dur idm it thie
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h|en hgp déng tin duny cing chua dude mian tho
di, nhy: cip tin dung khéng diing d0i nigng
khdch hang. chia diém tin dung chwfa chinh i,
4p dung sai mi san phany..: khong thue hign diy
di quy trinh Ki€m tra. gidm «it khodn vay L thue
hién giao dich vugt thim quyvén:... ’

Cidc ngin hing thudng mai chita chd trong dén
hoat dong nhu: Kiém vodt mai nedng, chng nghg
théng tn qua chién Iuge phit inén cang nghé
thong tin, thi tue thi€t lap va phar trién chirgng
trinh: Thi e sdt dung

§0 cio bit thudng. ct
Kip thisi phat hicn v xir v
cdc vin dé bt thuUng, cac sai s6tdo gian 1in vi
nhdm lAn: Thi e yéu cdu cic cip quan 1§ trung
gian bdo cio ngay \é linh dao moi tririsme hp
gian lin. nght ngd gian lin. vi phinn ndi quy. quy
dinh cda ngdn hang ciing nhy ciic quy dinh phap
lu@tJam gidm uy tin v gay thigt hai vé Kinh 1 cho
ngdn hang....

2.2. V& gidm sdt cdc kiém sod1

Cao bin cic NHTNM hién chua thye hi¢n duy tri
thinh phin gidm it cic kidm soat. nén diém trung
binh rd't thdp. Trong qui trinh hout dong. cic nhi
quin |y cip cuo chua thye s quan tim tdi viée
Kiém soit thudng xuyén. chi khi ¢6 nhitng sy kién
DAt thudng xdy ra mdi thuc hién hiém sodl.

Hién nay. by phin Ni€m 10dn ndi bd vé cd bin
déu duge thanh [3p 9 a1 ¢a cde ngiin hang thutdng
mai. Tuy nhién. cin bo thude bo phdn niy thutng
khong dam biio s& [ugng phit hgp véi quy md cia
ne. Hoat déna cha bo phin Ki€m todn ndi
n hinh ki€m tra mot s6 hoat dong. mat s
don vi tai ngdn hing. phit hién 160 tai. thi€u sot
v ki€n nghi cic bién phdp khic phuc.

S6 don i dude Kiém 1in so vdi mang ludi hoyt
dong cho thily hoat dong kiem todn con mang.
chufa kidm tea dude nhiéu don vi trong hé thong va
ndi dung Kiém tra chua toan dién. nén chita dinh
eid 13ng quit dugc hoat dong cta ngin hiing. chua
ngin chin Kip thdi cic vi pham 160 1ai.

Cic ngin hing thudng mai di ¢ quy dinh &
thyc hién dinh ¢ ¢ thong KSNB dinh k§ nhing
bio cdo chua di iu dinh gid (én tic cin
bitn cia hé thing. mi chd véu iz mé G co ciu w
chire cta ngan hing: wm 1t tinh hinh thue én ké
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hoavh ki¢m todn trong nam: rd soit hé thong ede
vin bdn. quy dinh ndi bd: vai rd cda cic don vi
trong hé thng quan tri rii £0 con han ch

3. Gidi phap hoan thién kiém todn ndi boi tai
ngan hang thudng mai

Thit nhdt. gidi phip haan thién co sé phdp I¥

Hoin thi¢n cic quy dinh an toan. cic bi¢n phip
than trong trong hoat doéng ngidn hing - cic quy
dinh. chinh sich quin Iy cdc Yoai hinh 13 chifc tin
dung. Bbng théi. d6i mdi ndi dung, phudng phiip.
quy trinh thanh tra. gidm «dt phit hgp vai sy phit
ridn cia cong nghé théng tin. cdng nghé ngin
hang vi trén ¢d s8 dp dung cic nguyé cd bin
vé gidmn <31 ngan hiing c6 hiéu qui cda Uy ban
Gidm 1 Ngidn hing Basel va cic Chudn myc
quéc 1& vé Gidm sit Ngdn hing (Hiép udc vén
Basul nim 1988 - Basel 1). Titng budce ti€n 1di thue
hién ciic nguyén tic, chudn mye cd bin theo Higp
ude Basel van mdi (Basel 1) sau nim 2010,

Thit hai. giéi phdp hoin thién méi inemg kiém
Noat

- Hoin thién mdi trudng kiém soit 1a nén ting
xdy dyng cdc thirh phin con 1ai cia KSNB.

- Xdy dung hé thong KSNB diy di. hiéu qua.
Phdi hop cic bd phin tién quan. bd sung cdc cong
cu quin by lién tié

. gidm thi€u sat st mang tinh
dao diic nghé nghiép.

Thit ba. gidi phap hoan thién guy rinh ddnh gid
l'l“ ro

Can xdy dyng vi duy tri hoat ddng bd phin
quin I¥ rdi ro vai kénh thong tin diy di nhim phin
tich, ddnh gid. nhin dién i ro Kip th&i dé tranh,
khong chili ngiin ngira va phat hien nhu hién 1ai.
Nity ding hé thdng 18i, sai pham cla cic nghiép
Vit

Tint 1. gidi phdp hoan thién hoat dong kiém
xoat

Cin quy dinh rd ring cdng viée cla cdc vitri
trong 18 chye: Kiém soit qud trinh X1t Iy thang tin.
phi: Kiém sodt hoat dng ciia trung 1m dir Jiéu,
Kiém sadt phin mém he thdng. he théng quan tri
¢d 3 dir héw. kiém sodt vide truy cip he théng.

Tiat nanm. gidi phap hoén thi¢n hé thing théng
fin v rruven thong

Hidn dai héa he thong ¢ang nghé théng tin.
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phit wién hé thdng quin Iy nor b3, ndng cip he
théng ngin hing 13 pha hop v quy mb. mie do
phitc tap hoat dang \2 véu ciu quin tri, digu hinh
ngan hing.

Thit scin, gidi phdp hoan thign gidm sdt cdc kiém
sodt

Hoan thién gidm sdt cic ki€m sodt d€ ddm bio
tinh minh bach va ting cudng sy gidm sdt cla
HBPQT. Ngin hiing cin tdch bach giita chic niang
aidm st cia HDQT vdi chire ning diéu hanh Kinh
doanh cia Ban Biéu hinh. Thanh vién HDQT
khong nén nie 1i€p phé duyét cdc gino dich kinh

1€ cy thé.

Hoin thién hé thdng KSNB theo COSO

Hoan thién hé thdng KSNB theo COSO 1992
vi 17 nguyén tic md rong cia COSO 2013, theo
md hinh k&t cau bdi 5 thanh phin ciu thinh cla h¢
thdng KSNB.

Thit bév. gidi phdp hoan thign vé vige dénh gid
hé théng KSNB

Hoan thién viéc dinh gi4 hé th&ng KSNB dya
trén 3 ty&n phong thi, gom:

(i) Tuy€n phong thi diu tién 12 16p tryc ti€p
g1a0 dich v6i khich hang.

(ii) Tuy&n phdng thi thit hai 13 khéi phé duyét.

(iii) Tuy&n phdng thi thif ba 13 hé thdng cic
phong ban gidm sit sau khi thuc hién giao dich.
Ridi ngin,...

Ngoai ra. cin ddnh gid hi¢u qud cla cdc chdi
ki€m sodt trong hé thdng KSNB. Cy thé, chi ra cdc
chdt ki€m sodt trong quy trinh dugc thidt k& vi van
hinh nhim ngin chin, ph4t hién vi sita chira
nhimng sai pham c6 thé xdy ra trong qué trinh hoat
déng, dnh hudng i viéc dat muc tiéu cda NHTM,
bao gdm: muc tiéu hoat ddng. myc tiéu lién quan
dén viéc lap va trinh bay bdo cdo tai chinh va muc
liéu (uin thi.

Thit tdm, gidi phdp hoan thign ngudn nhén luc

Thudng xuyén dao tao cic kidm todn vien dbi
v@i viée dinh gid KSNB. thiting xuyén tich hiy
thém cic kién thde chuyén 4 ky ning nghé
nghigp m
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' IMPROVING THE EFFECTIVENESS
OF INTERNAL AUDIT ACTIVITIES
AT COMMERCIAL BANKS IN VIETNAM

® Master. NGUYEN THUY LINH
Faculty of Accounting
University of Economics - Technology for Industries

ABSTRACT:

Commercial banks will face higher risks when fluctuations in financial markets occur. It s
important for commercia) banks to have effective tools that help them assess  the
effectiveness of their resources and projects. Implementing effective internal audit is an
optimal and strategic solution for commercial bank in the context of current conditions.

However. the implementation of internal audit activities at commercial banks in Victnam
is quite ineffective due to the lack of experience in both theory and practice. This article
assessen the stalus quo of internal audit at conmercial banks in Vietmam. thereby proposing
solutions to improve the efficiency of internal audit at Viemamese commercial banks.

Keywords: Internal audit. commercial bank, effective.
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