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TOM TAT: 
Nhiing bien dong cua thi mrdng lai chinh da lam gia t5ng rui ro trong cdc ngan hang thiTdng 

mai. Cdc ngan hdng thifdng mai can co cong cu hiTu hi6u de c6 the ddnh gid di/dc Unh hieu qud 
ciia cac nguon lUc, cung nhi/cdc dd an trong noi bo id chiJc. Thi/c hidn cong idc kiem todn n$i 
bp hieu qua Id mot gidi phdp toi du, mang tinh ehid'n Iddc va cS'p thid't trong dilu kien hi$n nay. 
Tuy nhien, tren thuc te, hoat dpng nay trong qud trinh thifc hien tai cdc ngan h^ng thifcfng mai 
c6n nhieu lung lung, thieu kinh nghiem ve ca ly luan iSn Ihdc tiSn. 

Bai viet ddnh gia ihdc trang. tif do de xuat gidi phdp nang cao hieu qua kiem todn npi bp 
lai ngan hang thifPng mai. 

Tiif khoa: Kiem toan npi b6, ngan hang thifdng mai, hidu qua. 

1. D§t vS'n de 
Theo Ngan hang Nha nifdc, thcti gian qua, moi 

Irifdng kinh le vT mo co nhieu bien dgng. Thi 
trUffng lai chinh - ngdn hang phat trien nhanh 
chdng \cli nhieu hoat dpng mdi, san pham mdi, 
phan lihiic thi tnfdng mdi, dong thdi cung chiu tac 
dpng Idn Id ben ngoai do qua trinh hpi nhap kinh 
le quoc te. Trong boi canh do, nhifng ye'u kem. ton 
tai ve quan tri. dieu hanh va \i pham phap luat 
trong hoal dong tuy da bpe 15 tai nhieu ngan hang 
nhifng lai chifa du'de kip thdi khde phue, xij" ly. Va'n 
de na\ dat cdng tac canh bdo, nhan dien. do lu'dng 
Vd kicm sodl riii rocua cac ngan hang d VieiNam 
Infdc nhieu khd khan va thach thiJc. 

Thifc le difdc Ngan hang Nha nudc de cap cu 
lhe nhif. doi \ di cdng tac quan tri, dieu hanh, kiem 
soal npi bo. LO tinh trang thanh vien hpi dong quan 
tri, ban kiem voji. ban dieu hanh tai mot so' ngan 
hang chifa du lieu chuan iheo quy dinh. Cac quy 

irlnh, quy dinh npi bp chu'a difdc t6 chu'c tin dung 
ban hanh day du, ndi dung chifa phiJ hdp vdi cdc 
quy dinh hien hanh. 

Hien nay, nhieu ngan hang thifdng mai 
(NHTM) chifa tach bach ehd'c nang giam sdt cfla 
hpi dong quan tri va ban dieu h^nh; chu'c ndng 
giam sat cila ban kiem sodt tai mot so to chiJc tin 
dung chifa bao quat toan bp cde sai pham, van de 
rui ro cao; he tho'ng bao cao kiem soat npi bp dinh 
ky chu'a dap u'ng difdc yeu cau va van hanh Iĉ m 
hieu qua. 

Do'i vdi kiem toan npi bp, ta cd the tha'y: Bo 
phan kiem loan npi bo ciia n'jot so to chifc lin dung 
tham chi con chu'a cd du ihanh vien, ye'u ve trinh 
do chuyen mon, nghiep vu: Quy irinh kiem loin 
npi bp chu'a difcfc xay diJng; Phifdng phdp kiem 
lodn ngi bp khong dinh hudng iheo rui ro (risk-fo­
cused); Hoal dpng cua bp ph:,:i kiem loan noi b6 
chifa dam bao tinh khach qu.ii. i>,i; lap. 
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Ben canh dd, kiem todn ngi bd lai cac ngan 
hSng Ihifdng mai chi xay difng chifdng trinh kiem 
lodn vdi nOi dung chii ye'u la kiem todn tuan thu 
rai chifl kiem tra hieu sua't va hieu qua hoat dpng 
Unh doanh. Do dd, eac va'n de ghi nhan mdi chi 
difng lai d miJc dp phan anh, chifa ddnh gia xdc 
ihifc Î ng the ve hoat dgng kinh doanh ndi chung 
va kel qua tdi chinh ndi rieng. Dieu nay cd nguy cd 
dSn Jen nii ro kiem sodt, ti?cla bdo cdo kiem loan 
hoae khong du. khong dung, khdng kip thdi hoae 
khong difa ra difdc bien phap ngan chan va x^ ly 
riii ro phu hdp. 

2. Ddnh gia thuTc trang kidm toan nOi b$ tai 
ngfin hang thi/dng m^i 

2.1. vi hogt dgng kiem sodt: 
Ve cd bdn, cdc ngan hang ihu'dng mai da ban 

hSnh cac quy dinh, nhu^g chifa thifc sif mo ta day 
Junhi^mvu cua cdc thanh vien trong to chu'c. Tai 
mot sd'td ehii'e tin dung, cd thanh vien cua HDQT 
(ham gia irifc tid'p vao viec phe duyel cac giao 
dich/quyet dinh kinh te'cu the'. Cung cd mot so' 
tntfing hdp Chii tich HDQT hoae thanh vien HDQT 
dSng ihdi la thdnh vidn cua Hpi dong tin dung, Hpi 
dong dau iif.se tham gia va quye't dinh phd duyet 
cdc giao dich kinh te cu the. Tuy dieu nay cd the 
laodieu kidn cho Chu tich HDQT hoae thanh vien 
HDQT vda tham gia dieu hanh kinh doanh hang 
ngay vda gidm sat hoat dpng, nhifng vai trd giam 
sat cua HDQT sebi giam hieu life. 

Cdc ngdn hang thifdng mai da xay difng quy 
Irinh nghiep vu day du, thie't lap cac cho't kiem .soal 
nhki ngiin chan, phdt hidn va xu" ly cdc sai pham 
nhuiig tinh hieu Idc eua cdc hoat ddng kiem soat 
nHy cbn phu thugc rd't nhieu vao sif tuan thii quy 
Jmh iCf phia cdn bp. nhan vidn. Thifc le' cho tha'y, 
hien nay cdn xay ra nhieu sai pham trong cac hoat 
dOngcua ngan hang, khi nhan vien ldi dung diem 
yeu, nhffng 16 hdng trong he thd'ng KSNB. 

Nghidp vu tin dung la mgt trong nhu'ng nghidp 
vu chu _\eu ctia cac ngan hang thifdng mai. day la 
nghiep vu chu'a di/ng nhieu rui ro. cung nhif sai 
pham. Sai pham cua cde ngan hang thifdng mai 
thiî ng lien quan dd'n \iec khdng tuan thu quy dinh 
ve lifu ad hd sd; lam gia hd sd. gia> td. chiT ky... 

Ngoai ra, quy trinh cap tin dung, giam sal thifc 

hidn hpp ddng tin dung cung chifa difpc tuan thO 
da\ dii, nhu: cap tin dung khdng dung doi tu'dng 
khdch hang, cha'm diem u'n dung chifa chinh \ac. 
ap dung sai ma san pham...; khdng thife hien da> 
dii quy trinh kie'm tra, giam sat khoan \a> . thifc 
hien giao dich vu'dt iham quyen:... 

Cdc ngan hang Uiifdng mai chifa chu irpng den 
hoat dpng nhif: ICiem soal mdi tnfdng, cdng nghe 
thdng tm qua chie'n lu'dc phat men cdng nghe 
thdng tin. thii tuc thie't lap va phdi trie'n chifdng 
trinh: Thu tuc su" dung bdo cao bat thudng, thici 
lap du'dng day ndng dc kip ihdi phal hien va xil' ly 
cac van de bat thifdng, cae sai sdt do gian lan \;i 
nham lan: Thu tuc ydu cau cdc ca'p quan ly trung 
gian bao edo ngay \di lanh dao mgi iru'dng hdp 
gian lan. nghi ngd gian lan. vi pham ndi quy. quy 
dinh cua ngan hang cung nhif cdc quy dinh phap 
luat lam giam uy tin \a gay thidt hai ve kinhic cho 
ngan hang,... 

2.2. Ve gidm sdt cdc kiem sodt 
Cd ban cac NHT.M hien chu'a Ihifc hidn duy tri 

thanh phan giam sat cac kid'm soat, ndn dicm trung 
binh rat tha'p. Trong qud trinh hoal dgng. cdc nha 
quiin ly ea'p cao chifa thifc sd quan tdm ldi vigc 
kid'm soat thifdng xuyen. chi khi cd nhifng sif kicn 
ba't thifdng xay ra mdi thife hien kiem sodl, 

Hien nay, bp phan kie'm lodn npi bd ve cd ban 
deu difdc thanh lap d tat ca cae ngan hang Ihifdng 
mai. Tuy nhien. can bd thugc bd phan nay thifdng 
khdng dam bao sd lu'dng phu hdp vdi quy md eua 
ngan hang. Hoal dgng cua bd phan kie'm todn npi 
bp da tie'n hanh kiem tra mgt sd hoat ddng, mpt so' 
ddn vi tai ngan hang, phdt hidn tdn tai, thieu sdt 
va kid'n nghi cdc bidn phdp khde phue. 

So'ddn vidu'dckid'm toan so vdi mang lu'di hoal 
ddng cho tha'y hoat ddng kie'm loan cdn mdng. 
chu'a kie'm ira difdc nhieu ddn vi irong he ihd'ng vii 
npi dung kiem tra chu'a toan didn. nen chu'a danh 
2ia td'ng quai difdc hoat ddng cua ngdn hang, chu'a 
ngan chan kip thdi cac vi pham tdn tai. 

Cac ngan hang diifdng mai da cd quy djnh \6 
Ihifc hidn danh gid he thdng KSNB dinh ky nhu'ng 
bao cao chu'a di sdu danh gia cdc nguydn tae cdn 
ban cua he thdng. ma chu yeu la: md la cdcau id 
ehii'e Clia ngan hang: tdm idl tinh hinh ihifc hidn ke 
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hoaeh kiem toan trong ndm; ra sodt he tho'ng cac 
van ban. quy dinh ndi bd; vai trd cua cSc ddn vi 
trong he Ihd'ng quan tri nji ro cdn han che:. . 

3. Giai phap hoan thidn kiem toan npi bpi tai 
ngdn hang thi/dng mai 

77ii? nhdi, gidi phdp hodn thien ccf sd piidp ly 
Hoan thien cac qu\ dinh an loan, cdc bien phap 

than trpng trong hoat ddng ngan hang - cdc quy 
dinh, chinh sach quan ly cdc loai hlnh td chu'c tin 
dung. Dong thdi, ddi mdi ngi dung, phifdng phdp. 
quy tnnh thanh tra. gidm sat phu hdp vdi sif phdt 
trien cua cdng nghe thdng tin. cdng nghd ngan 
hang vd tren cd sd dp dung ede nguyen tde cd ban 
ve gidm sdt ngan hang cd hidu qua ciia Uy ban 
Gidm sdt Ngan hang Basel va edc Chua'n mifc 
quo'c te' ve Gidm sat Ngan hang (Hidp U'dc vd'n 
Basel ndm 1988 - Basel I). TCfng bifdc tie'n ldi thu'c 
hien cdc nguydn tac, chuan mi/c cd ban theo Hidp 
u'dc Basel vd'n mdi (Basel II) sau nam 2010. 

Thd hai. gidi phdp hodn thien mdi irudng kiem 
.sodt 

• Hodn thidn mdi tnfdng kicm soat la nen tang 
xay dyng cac thanh phan cdn lai ciia KSNB. 

- Xay dtfng he thd'ng KSNB day dii. hidu qua. 
Phd'i hpp ede bd phan lien quan, bd sung cdc cdng 
eu quan ly tidn tie'n. giam thid'u sai sdt mang tinh 
dao du'c nghe nghidp. 

Thd ba. gidi phdp hodn ihien quy Irinh ddnb gid 

rui ro 

Can xay dyng va duy tri hoat ddng bd phan 
quan ly rui ro vdi kdnh thdng tin day du nham phdn 
lich, danh gia. nhan didn rOi ro kip thdi dd' trdnh. 
khdng chi la ngan ngda va phat hidn nhif hien tai. 
Xay difng he thdng loi, sai pham cua edc nghidp 
vu. 

Thd tu. gidi phdp hodn thien boat ddng kiem 
.sodl 

Can quy djnh ro rang cdng viec eiia cdc vi tri 
trong id chtfc; kiem soat qua trinh xiir ly thdng tin, 
nhd: kidm soat hoat ddng cua trung tam diJ lieu, 
kiem soat phdn mem he thd'ng. he thd'ng quan tri 
cd sd dir lieu, kiem soat \ iec truy cap he tho'ng. 

7"/ii/ ndm. gidi plicip hodn thien he thdng ihdng 
till vd truyen thdng 

Hien dai hda he thdng edng nghe thdng tin, 

phat trien he thd'ng quan ly nv\ bd. nang cap h? 
Ihd'ng ngan hang Idi phii hdp vdi quy md, mdc dd 
phu'c tap hoal ddng \a ydu cau quan trj. dieu hdnh 

ngdn hiing. 
Thi? sdu, gidi phdp hoan thien gidm sdt cdc kiem 

sodt 
Hoan thidn gidm sdt cdc kiem scat dd ddm bao 

tinh minh bach va tang cifdng .suf giam sdt cua 
HDQT. Ngan hang can tach bach giifa ehiJc ndng 
giam sat cua HDQT vdi chu'c nang dieu hanh kinh 
doanh ciia Ban Dieu hanh. Thanh vidn HDQT 
khdng nen irifc tie'p phe duyet cdc giao dich kinh 
Id' cu the. 

Hoan thidn he thd'ng KSNB theo COSO 

Hoan thidn hd thd'ng KSNB theo COSO 1992 
va 17 nguyen tac md rdng cua COSO 2013, theo 
md hinh ke't ca'u bdi 5 thanh phan ca'u thanh ciia h$ 
thd'ng KSNB. 

Thd bdy. gidi phdp hodn thien ve viic ddnh gid 
he thdng KSNB 

Hoan thien viec ddnh gid he tho'ng KSNB difa 
trdn 3 tuye'n phdng thu, gdm: 

(i) Tuyd'n phdng thu dau tidn la ldp tn/c tidp 
giao dich vdi khdch hang. 

(ii) Tuyd'n phdng thii thiJ hai Id khd'i phd duydt. 

(iii) Tuyd'n phdng thii thii' ba la he iho'ng cdc 
phdng ban giam .sdt sau khi thifc hidn giao djch, 
giai ngdn,... 

Ngoai ra, can danh gid hidu qua cua cdc chdl 
kiem sodt trong he thdng KSNB. Cu the, chi ra edc 
chdt kiem soal trong quy trinh du'de thie't ke v^ vdn 
hanh nham ngan chan, phdt hien va sii'a chi?a 
nhifng sai pham cd the xay ra trong qua trinh hoat 
ddng, dnh hu'dng tdi videdat muc tidu cua NHTM, 
bao gdm: muc lidu hoal ddng, muc tidu lidn quan 
dd'n viee lap va trtnh bay bao cao tai chinh va myc 
tieu tuan thu. 

Thd tdm, gidi phdp hodn ibi^n ngudn nhdn life 

Thu'dng xuydn dao tao cac kiem toan vien ddi 
vdi viee ddnh gid KSNB; ihu'dng xuyen tich luy 
them cdc kien thu'c chuyen 'MI ^-•^ ^y jjfing nghe 
nghidp • 
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i RSTR \ CT' 
Commercial banks will face higher risks when fluctuations in financial .markets occur. Il ts 

important for commercial banks to have effective tools that help thera ^-^--^ 'Z, 
effectiveness of their resources and projects. Implementing effecnve tntemal audit ,s an 
opHmal and strategic solution for commercial bank in the context"' ' : ' '™'™"' '^' ' '" '^. ,„^^ 

However, the implementation of internal audit activities al commercial """fa •" V'«"^j" 
is quite ineffective due to the lack of experience in both theoo; and P ^ ' " ' " . ^ ^ . 1 ^ " * 
assesses the stams quo of internal audit at commercial banks ,n Viemam. ihereby proposing 
solutions to improve the efficiency of internal audit at Vietnamese commercial banks. 

Keywords: Internal audit, commercial bank, effective. 
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