
u r CHl CONG THUllNe 

ANH HUdNG CUA DAI DICH 
COVID-19 DEN NGANH MAY: 

CACH TIEP CAN Tl/ S\J THAM GIA 
VAO CHUOI GIA TRI MAY TOAN CAU 

• VOTHl QUYNH NGA 

T<3M TAT: 

Nii.inh May la nganh cd tinh chat toan cau the hien ndi trpi nha't khi ma loan bp cdc 
hoat dong tao gia tri cho ^un pha'm may mdc trai rpng tren nhieu quo'c gia, chau lue, do 66 
khi cd nhiing bidn dong lif phia moi trifdng loan cau nhii dai dich Covid-19 se chiu dnh 
hifdng ra'l ldn. Vi vay, bai bdo sif dung cdch tidp can chufii gid tri may loan eau de phan tich 
dnh hu'dng cua dai dich Covid-19 ddn nganh Ma> the gidi difa trdn cac dC lieu thi? cd'p ttf 
nhieu nguon, ti^d6ch?racdc bai hoc ly luan va thi/cliln ve viec tham gia vao chuoi gid tri 
may loan cau. 

TiJrkhoa: Dai dich Covid-19. ngdnh may. chuoi gid tri may todn cau. 

1.D91 ^ande 
Bat ci'f sdn pham hay dich \ u nao ciing difcfc lao 

ra tif nhieu hoat dong chu'c ndng lien ket chdi che 
vdi nhau. trong do cd nhu'ng hoal dpng chu'c ndng 
gdn \di nhu'ng kdt qua hifu hinh. con moi so'hoat 
dony chu'c nang khde lai tao ra cac kdt qua vo hinh 
ma Ihu'dng difdc gpi lii dich vu. Tap hdp cac hoal 
dgnii nay difdc difa vdo khai niem chudi gia iri. 
Khdi niem chuoi gia trj cho phep lal ea cac doanh 
nghiep i l̂ N l cd du'de cdi nhin he tho'ng \e ta't ca 
cdc hoat ddng then chd't trong \iec tao gia Eri cho 
khdch hang cudi ciinglan DN hoal dong tren pham 
vi loan cau. 

Ma\ mac ndm trong nhdm ngdnh cd linh chat 
loan cau ihe hien ndi troi nha'l irons nen kinh id 

thd gidi va co mu'c do ira i rdng 6 nhieu quoc gia. 
Idiu vifc va luc dia. Noi cdch khac, chuoi gid iri san 
pham may ngay cang mang linh loan cau. Theo 66. 
xuat phat lî  tinh chat tham dung lao d5ng cua hoal 
dong san xua't hang may ma viec toan cau h6a 
chudi gia tri may dem lai Idi ich cho nhieu quoc 
gia. doanh nghiep nhu': lao cdng an viec lam cho 
cac nu'dc co nguon lao dpng doi dao, gia re va 
giam chi phi san pham hoan chinh cho cac thi 
tru'dng tieu thu. Tuy nhien, khi tinh chd'l toan cau 
cang Idn thi bat ciJ bidn dong nao trong chuoi cung 
se cd the anh hu'dng sau rong ddn nhieu doanh 
nghiep may. 

Dai dich Covid-19 da tao ra sif bidn dong \6n 
tren thd gidi, trong dd co mdi trifdng kinh doanh 
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cua ngdnh may loan cau. Quy md lay lan \ a mu'c 
dp ton that \ e sinh mang cua dai dich nay da lam 
te liel hoal ddng giao thu'dng giffa cdc qudc gia, 
su\ kiet nhu cau tai cac thi tru'dng Idn, gidn doan 
cac hoat dong cung Ung dau vao... va sif lien kdt 
chdt che giO'a eac mdt xich trong chudi gid iri may 
loan cau da bi pha vd. Thiet hai cua cac ben iham 
gia Id dieu khong the tranh kh6i. Do vay, bdi bdo 
phan tich siJ anh hifdng cua dai djch Covid den 
nganh May thd gidi theo cdch lidp can chudi gia 
tri may loan cau, nham timra nguyen nhan nganh 
May chiu anh hifdng nang ne lii dich Covid-19, 
tif do rut ra mot sd bai hoc ve ly luan va thiJc tien 
ve viec tham gia vao chudi gid tri loan cau. 

2. Chudi gia tri may toan c^u 
Chu6i gid tri la mpt khai niem hoc thual du'de 

difa ra diiu tien bdi Porter va sau dd nhanh chong 
thu hul du'de SLf chu y cua nhi^u nha nghien ed'n 
va cdc nha qudn tri. Hieu mdt cdch khdi qudt, 
chudi gid tri la tap hdp cac hoat dpng tao gid tri 
cho mgt sdn pham va dich vu hoan chinh [14]. 
Nhin chung, cdc hoat dgng tao gid tri bao gom 4 
nhdm: thidt kd va trien khai sdn pha'm, cdc hoat 
ddng sdn xua't, cdc hoat dgng marketing va bdn 
hang, cac hoat dgng siJ dung va lai chd. Cu the 
nhif sau: (Hinh 1) 

Hinh 1: Chudi gid tti cd ban (18) 

Mdi cdch tdng qudt. cic hoat dgng lam gia 
tang gia tri cua san phd'm may bao gom: !) 
Nghien ciJu va phat trien san phd'm, 2) Thiel ke. 
3) San xua'l lCai-Ma>-Trang tri/hoan ta't). 4) 
Logistic (mua nguyen \at Heu va phan phdi). 5) 
Markeling va tao thifdng hieu. 6) Dich vu [10]. 
Sau giai doan cd ban nay ddng gdp khac nhau 
vao Slf gia tang gid in cua san pha'm may. Neu 
md rpng quan sat v6 phia infdc. chudi gid tri may 
difdc nd'i kdt vdi chudi gid tri det \ a phu lieu may. 
Md rong quan sal \e phia sau, chuoi gid trj may 
difdc keo ddi bdi chudi gia tri cua nhifng nha 
phan phd'i san pham may chusen nghiep. Trong 
xu hifdng loan cau hda cdc hoat dgng kinh id. 
du'de hau thuan bdi cac dac diem rieng cd ciia 
cac hoal ddng san xud't kinh doanh hang may. 
chudi gid tri san pha'm may khdng cdn bd hep d 
pham vi dia phifdng hay qudc gia ma gid day da 
trd nen toan cau. (Hinh 2) 

Trong khi thi irifdng nhap khau hang may 
khdng cd nhieu thay dd'i: My va EU vdn la cdc 
thi tru'dng nhap khd'u Idn nha't the gidi thi d khau 
san xua'l - xua't khd'u hang may lai cd si/ dich 
chuyen dja ly khd ro net. Neu nhif cdch day 15 -
20 nam. Mv.cdc nu'dc M\ La linh. Thai Lan, Dai 
Loan. Trung Qudc la nhu'ng nu'dc xua't khd'u hang 
may hang dau lhi trong khoang 10 nam trd lai, 
cdc nifdc Nam A (An do, Bangladesh, Pakistan, 
Sn Lanka) vd mdt sd nifdc Ddng Nam A nhif Viel 
Nam, Campuehia. Indonesia. Myanmar da dd'ng 
vao nhdm cdc nifdc xua't khd'u hang may hang 
dau Ihd gidi ben canh vi tri dn dinh cua Trung 
Qudc [3]. Theo sd lieu ihdng ke cua WTO, 
Bangladesh va Viet Nam ndm irong 4 nha xua'l 
khd'u quan ao Idn nha'l thd gidi. chiem lan lifdl 
6.17c va 5.1"c thj phan [12]. 

Theo Frederick (trich trong 6. tr. 16). cac hoat 
ddng khde nhau trong chudi gia tri co kha nang 
tao gia tri gia tang khac nhau. cac boat dgng vo 
hinh trong chudi ihifdng tao gid tri gia tang nhieu 
hdn c&c boat ddng hifu hinh. Song hanh vdi mu'c 
dp tao gia tri la quyen life trong chudi. Bang I 
se trinh bay tdm tdt dac irU'ng cila cdc mat xich 
irons chudi. 
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Hinh 2: Chudi gia tri may loan c6u 

Cac 
chil the 
ihani 
sia 

Cac 
ho t̂ 
dong 

130 gta 
tri 

Phan 
bd dia 

ly 

-Sm 
tu 
nhien 
-Sffi 
nhan 
tgo 

- \ 'ai del 
thoi 
- \a i det 
kim 
• Vai 
kliona det 

Niii. day 
keo. nhdn. 

cac vdt 
irang tri .. 

Tiimg Quoc. Trung Qudc. 
Hiin Qudc Han Quoc 
.All dp. Ddi Nltdt. 
Lojui. Phap. Malaysia... 

\ .Mv. . . 

Cac nha nhap 
khau cdc iiha ban 

le hang mav 

Nhap 
khau 

Lim 
klio 

Tnmg 
bav va 

ban ' 
1 

TI una pinjc. ch56, man, 
• drap. Jeu batl. 

My. 
Pliap, 
Y... 

Tm 
Ihuoc 
ho]) 
ddng 
aiao 
than 

, Nam 
; A. 
: \'iet : 
: Nam, '• 
TI uiig 
Quoc. 
^I^ La 
Imh. . 

MS. KIT, 
Nllilt. 
Hong 
Kong. 

Singapoie 

TI ang phyc, chdn, 
man. drap, leubgi... 

My. EU. Nligt, 
Hdng Koiig. 
Nga, Trung 

Doug... 

Ngudn Dii'u ehinh dtfa tren md liinh ciia Gereffi. Frederick vd Fernandez-Siark {61 

Bang 1. Dgc hi/ng cua cac mdt xich trong chuoi gia trj may 
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; Marketing va thuong hieu Th! trudng 

Chudi gia in may loan cdu thifdng khdi dau 
\dn hanh khi cac nha ban le cho cdc thu'dng hieu 
dd diî ng viing tren thi tru'dng - ma chu ydu la d 
EU. Bdc MC, Nhal - nghien cii'u du'a ra cac thidt 
kc mdi (bao gdm cd kieu dang \a chat iieu) cho 
mua Idi. Dii da cd cac ihu'dng hieu ndi tidng va 
he ihdng ban Ic chu>en nghiep. gdp phan lao ra 

Cao va quyet dmh 

Nguon Dodn Gia Diing. Vo Thj Quynh Nga (21 

\-d thiic da'y mgl lifdng cdu khd Idn nhifng cdc nhi 
ban le nay lai khdng the id chiJc moi he thong 
san xua't cd the ddp d'ng nhu cau tai thj infSng 
cua minh ve mat chi phi do bi chi pho'i bdi Hien 
dinh Da sdi (MFA). VI vay. ho phai outsourcing 
phan san xua't san pham cho cac nha san xual 
nhu' mpt giai phdp giam ihieu chi phi san pham. 
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Vdi linh VLfc may trang phue. ddi mdi trong chuoi 
chu ydu dien ra d khdu thidt kd va marketing hdn 
Id khau san xud't. Vi vdy. cdc cdng ty giff vai trd 
lanh dao trong chudi thu'dng outsourcing phan 
san xua't, giff lai cac hoat ddng tao nen quyen lyc 
cho mmh la cdc hoa t ddng thie'l kd va marketing. 
VI vay, chuoi gid tri may loan cau cd dac tinh la 
chudi gid iri do ngifdi mua ehi pho'i. 

3. SU anh hi^^ng cua dai dich Covid-19 ddn 
nganh IVIay toan c^u - Nhin tijf goc dp chuSi gia 
tri may toan c^u 

Dai dich Covid-19 du'de ghi nhan xua't hien tai 
Vu Hdn. Trung Quo'c vao khoang thang 12/2019. 
Den ngay 11/3/2020, WHO chinh lhi?c luyen bd 
SLf bCing phat cua djch viem du'dng ho hap ca'p 
(Covid-19) do chung mdi cua virus Corona 
(SARS-CoV-2) gay ra Id dai dieh loan cau. Tinh 
den ngdy 22/4/2020, dich dd lan ddn 212 qudc gia 
va vung Idnh thd vdi hdn 2,55 irifiu ngu'di nhiSm 
va hdn 177 nghin ngu'di da tiJ vong [I]. De ngan 
chan da lay lan cua dich benh, hang loat qud'e gia 
ban bd' tinh trang khan cd'p, ddng ciJa bien gidi, 
dp dung chinh sdch each ly xa hgi. Tuy nhien, 
cdc chinh sdch nay cung tac ddng tieu cUc khdng 
he nhd ddn nen kinh td, trenca pham vi loan cau 
Idn qud'e gia, pham vi nganh ddn doanh nghiep. 

Tren giac dp todn cau, nganh May la mdt 
trong nhiing nganh chiu anh hifdng nang ne cua 
dai dich. Dieu nay hoan loan de hieu khi ma nhu 
cau dd'i vdi hang may vdn la nhu eau thil' ydu nen 
se bi cat gidm chi tieu dau lien khi thu nhap gia 
dinh bi anh hu'dng. Ben canh dd. tinh cha't loan 
cau Clia chudi gid trj may khidn nganh May cua 
cdc nu'dc tham gia vao chudi ndi rieng, loan cau 
noi chung lai cang dd bj tdn ihu'dng khi cdc nu'dc 
dp dung dong loat cac bien phdp phong tda. ddng 
cita dd't nu'dc. Theo mot cugc khao sdt cac cdng 
ty d chau Au ciia EURATEX irong thang 3/2020. 
hdn mgt n^a sd cdng ty dif dodn san lu'dng san 
xua'l va bdn cd thd gidm ddn 507r. ci? 10 cdng ty 
thi cd ddn 9 cdng ty phai dd'i mat vdi nhffng khd 
khan ve tdi chinh. hdn S07c cdng ly phai iam thdi 
cho cdng nhan nghi viec N a cd 4 cdng i> thi cd I 

cdng i\ dy dodn phai ddng ciJa (4]. Nhifng nyde 
chiu anh hydng nang ne nha't phai kd den 
Bangladesh. Campuehia va Trung Qudc vd'n chii 

yeu dya vao xud't khd'u hang may gia cdng cho 
cac thu'dng hieu Idn. nhu': Bangladesh bj hii> hdn 
2.6 ty dd la ddn hang lif lhi infdng EU. .M\ va 
Canada, khoang 60% doanh nghiep trong nydc 
phai dufng phan ldn hodc loan bg hoat dgng san 
xua't. 6% doanh nghiep bi huy loan bo ddn hang, 
467c doanh nghiep bi hu\ lu'dng Idn cdc ddn hang 
dd ky kdl [15. 17]. Theo sd lieu dy dodn Viet 
Nam cd tdng gid in ddn hang bi huy la khodng 
467 trieu do la (17]. Theo Hiep hpi Del may Viet 
Nam (VITAS), 100% doanh nghiep san xua'l 
hang may mac deu bi anh hu'dng do dich benh 
Covid-19, trong dd khodng lQ7c doanh nghiep cat 
giam nhan sy trong thang 3 \a dy kidn 80% 
doanh nghiep se ca't giam nhan sy irong thdng 4, 
thang 5. Doanh thu thiel hai hang chue nghin ly 
ddng ndu dich kdt thiic vao thdng 5 (21 j . 

Mgl cudc khao sat cua To chiJc Lao dgng 
qud'e td (ILO) tai Ethiopia cho tha'y. cdng sua't 
san xua't trong quy 1 ndm 2020 giam 30% so vdi 
cung ky nam 2019; 54% doanh nghiep may dydc 
hdi cho bidl doanh thu cd the giam 20% trong 
nam 2020 [8]. 

Tuy nhien. tiiy Ihudc vdo \i tri, mu'c do tham 
gia vao chuoi ma mtfc do bi anh hydng cua dai 
dich Covid 19 ddn cdc ngdnh Ma> qudc gia la 
khde nhau. Nhin ty gdc dp chudi gid tri may toan 
cau. sy tac ddng cd linh day chuyen trong chudi 
vLfa xua't phdt iff dau ngudn ciia chudi, vffa do 
nhffng nguyen nhan tCf cud'i nguon ciia chudi. 

Xet d dau nguon ciia chudi. linh trang te liet 
cOa nganh May nhieu nydc xud't phal ty sy gian 
doan nguon cung nguyen lieu va phu kien. 
Nguyen phu lieu ciia nganh Ma\ toan cau dffdc 
cung ca'p chli ydu bdi Trung Qud'e. An Dp, Han 
Qudc, Dai Loan. Nhat. .Malaysia. Phdp. .M\. Y... 
Trong do. Trung Qudc cang ngay cang khdng 
djnh VI tri dan dau trong viec cung ca'p vdi vd cac 
phu lieu khac vdi i\ trgng 37.6*7 trong long gia tri 
xua'l kha'u vdi cua thd gidi nam 2018 [9|. Nhffng 
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nydc nhap khdu vai va phu lieu hang may cua 
Trung Qudc vdi sd lifdng ldn phai ke den M>. 
\ ie i N.im. Bangladesh. Hdng K.mg. Indonesia.. 
[16.20). Khi dich benh mdi biing phdt d Vu Hdn. 
cac nha ma\ d Vu Hdn ndi chung vd Trung Qudc 
ndi rieng bi ddng ci^a, ddn ddn sy ngffng ire boat 
dpng cung ffng nguyen phu lieu may mac tren 
binh dien loan cau. Tmh irang na> day nhieu 
doanh nghiep may d cac nffdc tren \ao linh trang 
san vuai cam chffng vdo nhffng thdng ddu biing 
phdt djch benh do thidu nguyen lieu va phu kien. 
Theo linh loan ciia UNTAD. tinh ddn thdng 
4/2020. Trung Qudc cung u'ng 20% sdn pham 
trung gian cho loan the gidi trong dd cd nguyen 
phu lieu hang may, Ddng ke Id trong sdcdc nffdc 
chiu anh hffdng nang ne nha't do Trung Qudc 
ngffng cung u'ng nguyen phu lieu nganh May cd 
Viel Nam va khdi cac nydc EU [19]. Trong khi 
dd, cdc doanh nghiep may An dg it chiu dnh 
hydng Iff sy gidn doan nguon cung hdn do lay 
ngudn cung ngay trong nffdc. Nhieu nhd quan ly 
dd nhdn ra viec qua phu thude vao mdt ngudn 
cung ca'p se gap hau qua nhu' the nao khi ngudn 
cung dd bi gian doan. Ben canh do. dO deu Idy 
nguyen phu lieu chii ydu tff Trung Quo'c nhffng 
cdc doanh nghidp chiu anh hu:c(ng khac nhau do sii' 
dung md hinh id chffc he thd'ng san xua't khde 
nhau. Ndngne nha't Id cdc doanh nghiep ffng dung 
he thd'ng san xua't theo kieu Jusl-in-time hoae 
Lean production vdi djnh hffdng Id tdng hieu qua 
san xua't thdng quaa giam dy trff d moi cdng doan 
ddn mffc 0. ganh hdu qua nang nha't do sff dfft 
doan cung u'ng nguyen lieu tff Trung Quo'c. 

Xet d cuo'i ngudn, dnh hydng nghiem trgng 
eiia dai dich ddn ngdnh May la d viec nhu cau 
Clia khach hang giam sd'c, dac biet d cdc thi 
trffdng ldn nhff: chdu Au va Bae My. Kdl qua la 
trSn khap chau A, chau Au va My, Covid-19 da 
dan ddn sff dinh tre hoae gian doan han viec mua 
sam nhffng san pham khdng thidt ydu, trong do 
cd quan do vd phu kien. He qua la vdi cac nffdc 
xuat khau hang may, viec giam sd'c nhu cau con 
do Idnh phong tda da't nffdc d cac thi trffdng nhap 
khau Idn nhff EU va Bdc My. 
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d giffa ngudn (khdu phan phd'i, bdn lelchilnc 
kidn hang loai nha bdn le thdi irang da ddngcifi 
cdc ciJa hdng do cac bien phdp cdch ly \d h0i vi 
doanh sd sut giam khi ngffdi lieu diing lam dOfng 
chi tieu cdc mat hdng khdng ihiet ye'u. Ganh 
ndng Clia cac nha ban le da dffdc day sang cho 
cdc nhd san xud't hang may. cac ddn hang mrfi 
tam dffng, cac ddn hang cu \in hoan giao hing 
hoae hoan ihanh loan. Nhieu khdch hdng IdnhiSy 
ddn hang, yeu cau gia han ihanh loan tff 30-120 
ngay so vdi dieu khoan trong hdp dong. hodc yeu 
cau giam gid .30%. Cac cdng ty nao ddi irpng lam 
vao gid cd phieu (de bao ve gia tri nhdn hî u) 
lhi lai to ra diem ydu nha'l trong chuoi khi qua\ 
sang ep cdc nhd cung cd'p thay vl xincdcgdiciJu 
trd Clia chinh phii. Hdng loat cdc hdng thdi trang 
dai trd Idn ciia the gidi da hiiy hodc hoan ddn 
hang, nhff- Primark, C&A, Indilex (chii sd hdu 
cua Zara), Mothercare. Tcsco.. 

4. Bai hpc ly luSn va thi/c tiln 

Tinh ddn thdng 5/2020, dai djch Covid-19 vin 
dien bidn phffc tap khd Iffdng tren loan the gidi 
khidn cac thi trifdng ldn ciia hang may van bj li-
liet. nhieu doanh nghiep may da bj ddng ci?a, 
Song ben canh dd, vdn cd nhffng doanh nghiep 
dang cd gang sd'ng cdn trong giai doan khde li?i 
nay. Sy anh hydng cua dai dich Covid-19 ddn cic 
doanh nghiep may tren thd gidi iheo mgl ckh 
thdc khde nhau va sy ddp tra cila cdc doanh 
nghiep da dem lai nhffng bai hpc quy gii ca ve 
ly luan va thyc tiln. 

Thii nhdi, khicd sy thay ddi mang tinh domino 
iff cud'i ngudn truyen len thdng qua dong ihdi 
khdng ky ddn hang mdi, hoan hodc hiiy thanh 
todn ddn hdng da ihyc hien thi hau nhif moi 
doanh nghiep may deu dieu dffng. Cd le hi thifil 
hai nang ne nha't la phdi ke den cac cong ly may 
theo phffdng ihffc OEM' vd ODM-. nhffng cong 
ty may theo phydng ihffc C.VIT' ii bi ihiet hai htfn 
so vdi cac doanh nghiep kia dd khidn nhieu nha 
quaniriphaisuynghTcan nha'c ve viec lya chon 
phffdng thffc san xua't hang may: khi ddn hang 

it khdu cd xu hffdng giam va bd'p benh. 
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nguyen lieu trong nydc chu'a chii dong dydc trong 
khi gia nguyen lieu the gidi tang giam that 
ihydng ihl nhdm DN dp dung phydng thtfc CMT 
lai it gdp rui ro nhd'l. Do dd phai lya chgn dung 
phffdng thffc phu hdp vdi bd'i cdnh kinh doanh 
toan cau, cung nhff khd ndng ciia doanh nghiep 
trong viec khai thac cd hgi vd chdng dd riii ro. 

Thti hai. thidi ke' kenh theo hffdng dam bao 
tinh linh dgng thay vl tmh lai. Da dang hda ngudn 
cung la mgt giai phdp ddi hdi nha quan ly khdng 
chi nhd'n manh muc tieu chi phi ma edn phai quan 
tam ddn sy sdn cd ciia cdc ngudn cung cd'p 
nguyen phu lieu. Tuy nhien, sy da dang hda 
ngudn cung lai la vd'n de khdng phdi chi giai 
quydt bdi cdc doanh nghiep may la difdc, md 
phai cd sy ddng thudn cua ban than cdc nha nhap 
khd'u - cdc nhd bdn 18 d eac thj infdng Idn. Nhy 
vay, de trdnh nhffng sup dd tifdng ty trong chudi 
xud't phdt tif sff co' dinh ngudn cung cung can sff 
ndng ddng trong cdch tiep cdn tff cdc nha bdn Id 
khi dffa ra cdc cd ehe kiem sodt dd'i vdi nhd xua'l 
khau hdng may. 

Thii ba. quan iri riii ro trong chudi can dffdc 
\cm Irgng. Tren thffc id. khd it doanh nghiep dp 
dung mdt each bai ban he thd'ng quan tri rui ro 
irong chudi gid tri md minh tham gia, vd'n lien ddi 
nhieu ben va trai rdng vd dia ly. Trong tydng lai, 
cdc ba't trac nhff dai dich Covid 19 ed the xay ra 
nhieu va anh hffdng Idn. VI vay. cac doanh nghiep 
nia\' can nghiem tiic dy doan sff thay ddi nhu cau 
mgt each kjp thdi. len ban dd cac nha cung ffng 
trong chudi. kiem sodt ton kho iff giai doan dau 
den giai doan cud'i. hien thi dff lieu lai thdi diem 
thyc [7]. Dieu nay cho phep cd nhffng quydt sdch 
mang tinh dai han \a phan ffng irffdc hdn. 

Thdltf. tim kiem cd hoi trong thdch thffc cd le 
la cdch sdng cdn tdt nha't ciia cac doanh nghiep 
khi md cdc bai triic xd) ra irong mdt thdi gian dai 
nhff dai dich Covid-19 nay Nhidu doanh nghiep 
ma\. d nhidu nifdc. dac biet Id Viel Nam. da 
nhanh chdng chu>dn qua san xua'l khau trang vai 
khans khud'n. dd bdo hd y id... 5Sn cac cdng t> 
mav d Ethiopia sdn sang chu> en qua san xuat cac 

san pham cd nhu cau cao trong dai dich Co\ id 19 
(khau trang, khan tdm. khan trai giydng benh. 
trang phue benh nhan) [8]. Nhy \d>. bai hgc d 
day la tim ra san pham phii hdp hoan canh vd 
thay ddi nhanh dd\ chuyen cdng nghe. 

Thif nam. nuoi du'dng lhi irydng ngi dia cung 
la mdt dieu dang suy ngam dd'i vdi cac doanh 
nghiep may. K.hi cic cdnh cffa cua cac thi tru'dng 
xudl kha'u bj ddng sap. cac doanh nghiep xuat 
kha'u lao dao lhi nhffng doanh nghiep dat dffdc sff 
yeu mdn va trung thanh ciia tff khdch hang ndi 
dia vdn cd nhieu hy vgng duy tri du'de muc tieu 
kinh doanh ciia minh. Trong md hinh Tam gidc 
ndng lyc canh tranh cOa Lal! (2001. trich Irong 5, 
tr. 26). nhu cau trong nifdc dydc \ep vao nhdm 
nhan id' "lhi tru'dng thuc dd'y". Kha nang thuc day 
nhu cau trong nffdc song song vdi nhu cau d thi 
infdng xua'l khd'u dd'i vdi san phd'm may cua 
doanh nghiep se dem lai cho doanh nghiep mdi 
sff phat trien dn dinh hdn. Hay ndi cdch khac, da 
dang hda thi tnfdng cung la mot cdch de gidm 
thieu bdt dnh hffdng tieu eye cua cac bidn dgng 
xua't phal Iff dau cud'i cua chud'i. 

Cud'i ciJng. chudi gia tri may loan cau thyc su' 
dem lai nhieu cd hdi cho cac ben tham gia. iff cdc 
chli the d dau chudi ddn cdc chii the d cud'i chudi. 
Thd nhyng, thffc td cung cho tha'y. khi linh cha'l 
loan cau ciia chudi gia tri cang cao thi hieu ffng 
lan tda ciia cac anh hffdng lieu cyc khi cd ba't trac 
xay ra trong chudi cdng Idn ba'y nhieu. Mdt sd 
bai hgc da difdc nit ra tff phan lich each thffc vd 
mffc dd ma cac chu the tham gia vao chudi bi anh 
hifdng ' ga'n vdi vj tri cua hg trong chudi. Tuy 
nhien. se khdng cd bai hgc chung cho moi chu 
the. cho mgi doanh nghiep may md mdi doanh 
nghiep may phai danh gia du'de mdi trffdng kinh 
doanh doanh nghiep dang d trong dd. cung nhffng 
muc tieu \d ca rang bugc ve ngudn Iffc va phap 
l\ dd cd the chgn ra mdt hu'dng dp dung khd di 
cho neng doanh nghiep. Trong mgi linh hud'ng. 
kha ndng dff bdo va thich ffng vdn la chia khda 
cho sff ihanh cdng ciia cac doanh nghiep trong 
mdt mdi irydng ddy bien ddng • 
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TS. VO THI QUYNH NGA 
Trifiyng Dgi hpc Kinh t^', Dai hgc Da NSng 

IMPACTS OF THE COVlD-19 PANDEMIC 
ON THE GLOBAL GARMENT INDUSTRY: 

BASED ON THE PARTICIPATION IN THE GLOBAL 
GARMENT VALUE CHAIN APPROACH 

• Ph.D VO THI QUYNH NGA 
School of Economics, Do Nang University 

ABSTRACT: 
The sarment industry is one of the most globalized industries in the world as all activities to 

create value for the garmeni products have been spread across many countries and continents. 
As a result, the sarment indu.stry is easily affected from global changes such as die Covid-19 
pandemic. Based on the global garment value chain, this article analyzes die impacts of the 
Covid-19 pandemic on die global garment industry by using secondary data collected from 
multiple sources, thereby presenting theoretical and practical lessons about participadng in the 
global garment value chain. 

Kevwords: Covid-19 pandemic, garment industry, global garment value chain. 
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