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KINH TE CHIA SE VA NHUNG TAC PONG
PEN DU LICH TAI VIET NAM

® TRAN MINH PHUGNG

TOM TAT:

MG hinh v cdc hoat dong ctia nén kinh t& chia sé di xudt hién khd liu trén thé giéi, nhung
¢hi dén khi cude cich mang cOng nghiép lan thit o biing nd véi cdc thinh wu khoa hoc - cdng
ngh¢ thi mo hinh nity mdi 6 nhirng budc phét trié€n ddt phd va 1rd thanh y&u (3 ¢t cdi cha
nén Kinh 1€ 50 hién nay.

Viét Nam dang trong qui trinh thiic day phat trién cong nghé sé héa. wy loai hinh Kinh
doanh theo mo hinh kinh t& chia \& chua phit trién mgnh mé nhung lai ¢6 nhiéu tiém ning,
dae biét Ja trong linh vue du lich.

Bii viet s& tip trung liim ro mot s6 ndi dung: (1) Khai niém vé kinh 18 chia sé: (2) Céc loai
hinh Kinh ¢ chia & chinh vi nhitng tic déng cGa né d€n du lich 1ai Viét Nam: (3) Mot s&
khuy&n nghi nhim phiit trién Kinh 1& chia s¢ d6i véi du lich tai Vigt Nam trong bdi cinh cdch
mang cong nghiép 4.0

T khéa: Ciich mang cong nghiép 4.0, kinh t& chia sé, du lich.

L. Khdi nigm vé Kinh & chia sé

Trén thire (&, ¢ rit nhi¢u dinh nghia khic nhau
V& Rinh o1& ehia s8. khong ¢6 mot dinh nuhm chung <iin siing gia nhip vao hé lhé‘ng.
cho it e moi truding hgp hay moi quur ST Dén nay. ¢6 nhiu dinl nghia va cdch hiéu khic
Ao rdng. hep ciia cice dinh nghia ¢6 Ihé xudt phat nhau nhung theo cdeh hi€u phd bién nhat, mo hish
tir cic gée nhin Khie ahau. Kinh t& chia ¢ 13 mot he lhé'ng kinh t& ma & d6 i

Kinh t¢ chia s¢ dise coi 1a hoat déng i It\ié'[ sin hodc dich vy dugce chia sé diing chung giifa ce
Ml (€. arong 6 e vd nhitn dn danh 6 thé st e nhan, hoge khang phii trd 1ién hogc trd mit
dung cic i sdn, dich vy nhan rdi (bao gdm ci cic khodin phi, vi tinh chit dién hinh 13 thong qua cdc
L san VG Minh - nhar kS ndng ci nhidn vi thai gian cong cu Internet. Piy li mét phudng thitc két ndi
vinh roi). d\rm sd hitu badi eide cd nhin Khic thong 3i gitta ngudi mua (ngudi ditng) vir ngudi bflﬂ
et Imp rén [nl& rner. Bu I.l mnl {ngudi cung c.xp) d46i \101 mm hual dong kmh €.

nha mdy hay mét kho hiing ndo nhung lai c6 ¢
mot kho 1ai nguyén sin ¢é wrén toin cau va lubn

| kmh & chm se” dudc dua ra bdn Judn tén

) lJan dan. vdi mot & mod hinh kinh doanh dys
rén nén ting (g dung cong nghé . nhy: tng dung
2oixe Grab, Be. Go Viét: dich vu du Jich va khéch

doanh, nén kioh & chia ~¢ dtrm hiCu Ii mi)l thuiit
N dd cap dén mo hinh kinh doanh Mhai thic i u
I\upllnnlnuun MEU L0 L ngl Nin ¢6
hop V61 ede yEU 10 cong nghé. Theo dé. mo hinh

niy thuting do cic doanh nghiép khdi nghiép khdi
wdng, Day 1 dai wong Khong s hivu bat kY mot
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sin. dich vy chia ¢ plmrv & nhu Airbnb... Tronl
dicu kién cha Viet Nam. ¢o thé hic “kinh 18 chia
¢l Mot phutdng thite Kinh doanh mdi cga kish




KINH TE

goanh ngang hing. mat hé¢ thong kinh (€ ma & d6
1Ai san vi dich vu dugc chia sé cho nhiéu ngudi st
dyng trén thi tredng thong qua viéc ing dung céc
nén ting s

Nh _ kinh t€ chia sé 14 mét mé hinh thi
trudng hEt hop giifa «d hitu va chia sé. trong d6 dé
cap dén vai rd ngang hang dua trén sy chia sé
quyén sif dung hiing héa va dich vy, nhim gia ting
|0t ich cho céic bén tham gia. Hién nay. c6 ba yéu
1 gitip cho viéc chia sé quyén sif dung cdc hang
héu va dich vy méi duge thuan 1gi nhu:

Tint what. hanh vi ctia khdch hing d8i vdi nhiéu
loai hang hoa va dich vy dugc thay d8i tinh chit it
s hitu d€n chia sé.

Thit hai, lién k€U mang IW6i ngudsi tidu dung qua
cde mang xa hoi trye wy€n v thi trung dién 1 dé
ding hon.

Tiut ba, {ing dung cong nghé thdng tin qua céc
1hi€t bj di dong vi cic dich vu dién tif 1am cho viéc
st dung. chia sé cdc hing héa va dich vu 1rd nén
thuadn tién hon.

2. Cic loai hinh kinh t& chia sé chinh va
nhitng téc djng clia né d&n du lich tai Viét Nam

2.1. Mt s6'mo hinh kinh 1€ chia sé trong linh
vidc du ljich

Tai V|el Nam. mic di kinh (& chia sé chua thue
<uf phat ién nhumg v1ec cho thué nhitng ta
st dung 0 va dang 16n tai. Mot khio adl mdéi cong
bd cia Chng ty Nielsen trong hon 30.000 ngudi
tiéu dung trye y&n trén 60 qudc gia § chiu A-
Thai Binh Dudng. chiu Au, chau My Latinh, Trung
Déng. chiu Phi vi Bic M¢ cho thdy. kinh 1& chia
s¢ dang bt ddu khdi phit, md rdng rong cic linh
vite va Viét Nam 13 mot trong nhitng nudc cd tiém
niing 1dn d& phdt trién mé hinh ndy. Theo khdo sdt
cua Nielsen, cir 4 ngudi Viét Nam duge hor thi c6
3 ngydii cho biél thich y widng kinh doanh vé& md
hinh niy: 76% cho biét sfn sang tan dung cdc sin
phim va dich vu chia sé: chi c6 18% tir chdi chia
s¢ 14 sin cd nhin eda minh.

Mot s8 loat hinh kinh 1€ chia sé dd xuat hién @
Viét Nam, trong dé ndi 1én 3 loai hinh dich vu: (1)
Dich vu chia sé phudng tién giao thong (nhu Grab,
Go Viet, Dichung. Fastgo. Be v v, ): (2) Dich vu
Iu tri (nhir Airbnb. Travelmob, Luxstay). (3) Dich
vu cho vay ngang hiing (chilt y&u tip trung viio cde
doanh nghi¢p Fintech). Ngodi ra, nhiéu dich vu
khdc ciing di duge hinh thanh, nhy: dich vu du lich.
chia s¢ khong gian lam viéc (coworking space).
2lfi \e. chia sé lao ddng va viéc lam....

- Cac md hinh chia «¢ phudng tién giao théng
(GrabTaxi va Uber. Go Viet. Dichung. Fastgo. Be)
la ¢ng dune dinh vi ¢ dong diing dé diat va didu
phéi xe taxi trén dién thoai thong minh, hudng 14
muc tiéu cai 1ién thi trudng taxi dia phuong biing
khdi diu don gidn. chi phi hiéu qui cho c& 2 bén
cung (cong ty vén tai) va ciu (haoh khich). Vai
cbng nghé nay. dich vu chia sé phuong tién giao
thdng 18i vu héa qud trinh k&L hgp giita cdng ty taxi
va hinh khich. GrabTaxi vd Uber 12 haing dung
dat xe dugc st dung phd bign vii som nhat tai Viét
Nam. Tuy nhién, tif cudi thang 3/2018, Grab cdng
b& viée mua lai hoat dong kinh doanh ctia Uber tai
thj ruéng Dang Nam A va ddi lai chuyén nhuong
27.5% c6 phin cho Uber. Tir ngay 08/04/2018.
toan bo khach hing va tai x& dang Uber di chuyén
qua ing dung ciia Grab.

- Cdc mo hinh chia sé hinh thite huw 1ri:

Mo hinh Airbnb: Airbnb 12 viét tdt cia cum tir
AirBed and Breakfast. 12 dng dung két ngi trfe ti€p
ngudi c6 phdng (chd nha/chi phodng tro/ciin
hé/villas) cho thué vdi ngudi thué phong (di du
lich/cong tdc) cin tim chd Juu tri, k& ci ngdn ngay
hay dai ngay. thdng qua mdt unn dung di dong vai
thi tye, cach lam cye ki don gidn ma gid cd lai ré,
hgp 19 hdn rit nhiéu so véi nhimg trang web dil
phong théng dung khac - nhu booking. agoda...
Airbnb bit diu xudt hién tar Viét Nam niim 2015
v khodng 1.000 phong duge cho thué vii ting gip
6.5 1dn tinh d&n gitta nam 2017. Diy dudc ddnh gid
12 (ng dung tuyét vai \'a tién ich gitp ngudsi di du
lich. cong téc tim ki€m dugc nhitng cin phing
réng nlur)" minh Vi gid ca phdi ching (vi k€t hdp
tryc ti€p gia chl nha va khich thué) vi mang lai
s thodi mai. Hién nay. Airbnb kh4 phd bién - tip
trung chii y&u & Ha Ngi. TP. Ho Chi Minh va cic
thanh phé du lich tdn nhy Da Lat, Sapa, Hai An,
Pa Ning.... dy bio sé 1iép tuc dugc nhén rong chi
trong thdi gian ngdn. V&i khodn phi d&i véi chi
nha & mite 3% 18ng gid 1 dar phong, phi thu khich
a3t phong & mac 6 - 12%. mitc phi ndy s& hién thi
Judn trong qui trinh khich sit dung dich va. Di
viy. mdc phi ndy vAn dam bio sd tién phirtra thap
hon so v@i khi dit phong khich san qua céc kénh
truyén théng.

M6 hinh Luxsrav: True khi Airbnb 140 cdng
vao thi trudng Viét Num. Luxstay Ja cii t€n doy
nhat hoat ddng trong linh vite cho thué phong,
khdch san trén (ne dung. Luxstay ka nén tdng truc
wyén kEt nGi cde chi nha vdi ngué 6 nhu ciu
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thu¢ nhi ngdn han. trong do ¢6 khich du lich hode
ngudi kinh doanh. Hién tai. Luxstay dang sd hitu
hun 15.000 chd nghi tap trung. chi yéu viio cac
khu vuc thinh phd 1dn nhy Ha Noi. TP. HS Chi
\inh v cie diém du dich ahye Nha Trang. Sapa.
Ha Long. DBa Ning. Ba Lac.

- Mo hinh Triip.me: Ma hioh nay di bién nhitng
ngudi dia phudng binh thudng thanh mét hudna
din vién du lich nghiép du. Triip.me cho phép bit
M cling <6 hé tao mot géi san phiam du lich.
duta 1¢n va ban cho khich du lich trén irang web
hodce dng duny trén iPhone. Triip.me dude hinh
thinh vi Adv dung (f mdLnhém ngudi tré dam mé
du lich, ho dén 1if nhidu quéc gia vdi nhitng nén
viin héa khic biét nhau, Didm chung 1dn nhit cia
i noi k&1 ndi moi ngudi. chia sé Kinh
du lich, qua d6é gép phin bio dn vin
dia phuong.

- Mo llinh Travelmob: Li wang web ding i
thong tin v¢ ace cho thue nhiy hay phong & trong
thin gian 1u:1n han. Travelmob la trung gian gidy
quy€tuic giao dich th chinh gitta hai bén chd nha
\'.q ngudi thué nhi. Cha nha sé cung e p thong tin

¢in thiéh vé vi i, dién tich, gid ¢d mién phi rén
Travelmob. qua do du khich s¢ o s lya chon ndi
Iu tri phiy hep vesi nla cdu cda ho. Chi nhii ~é trd
mé khuoia phi dich vy khi giao dich thinh cong.
Puge thanh 1dp e nim 2012 @i Singapore.
Travelmob hién nay da duge sit dung & hiu hét cie
diém dén ndi tiéng rong khu vie Bong Nam A i
chiu A, Viét Nam hién nay cling da cé phién ban
tidhg  Viét cida Travelmob i dia chi
votravelmob.com.

Trén ddy 1 mdt s6 mé hinh Kinh 1€ chia sé
trong linh vife du lich bude dau di xufit hién & Viét
N im. Vai mot thi meng han 90 rigu din ciing ha
dng nghé on dinh. nhitng mé hinh niy sé co
nlmu diéu kién thuin Igi € phit irién va ngulsi
tidu dimg V¢t Nam cling & ¢d thém nhiéu lua
chon ¢ho nhu ciu eda ban than minh,

. Nhitng tdc d¢ng ciia kinh 1€ chia sé dén du
lich tqi Vigt Nam

Co the thiy o, hign nén Kinh & chia s¢ dd i
dang nd ré & et nhidu nganh nghd khic nhau,
trong o ¢d ¢ nginh Dich vu du lich, Khich san.
No dang dnh hudng 16n d&n cich ma cde khich
santruyen thong dang Kinh doanh, Nhit 1 i pht
INen cog cang nghé

mi 161 kinh doanh cong ~inh
hi¢n nay dude nhicu ngud hudng 1. tao ra nhu
cau erre k¥ 1dn cho nganh du lich, Khich du lich

124 $6 8 - Thang 4/2020

cong co nhitng sy thay i nhatdim® ong rurdng
chon ni trii chin cda minh rong nhiing Ky nghi,
Tit mdt s mé hinh dude dé cip ¢ tren. cd thé nhin
thi'y phuong thite Kinh doanh niy <o nhﬂng tie
déng nhat dinh dén cic phudng thiic truyven lth\E
nh saw:

< Mo hinh home-sharing ( Airbnb. Luxst
anh hdng dén mé hinh kinh doanh hae trii truyén
théng:

Tuy khéng phai 13 métcong ty kinh doanh Khich
<an md 1) mot md hinh trung gian ket ndi gitfa npudi
cho thué phong vi Khich du lich, nhumg mé hinh
Kinh doanh Loy 11t theo phudng thite kinh (& chia sé
A gitip ngudi tiéu ding ¢ the ti€p cin van khai thie
st dung nhitg tai sin ma ho khdng s3 hitu v khong
¢6 diéu kién sd hiru riéng (cin ho: phong nghl);
ddng thdi ciing gitp ngudi 8 hitu i sdn (chid cda
cicciin hg, phong nghi) €6 cd hoi d& ting thém thu
nhip. S6 liéu tit AirDNA cho biét, 68% chi ho tham
gia Airbnb tai TP HCM sd hitu 2 ciin homestay trd
1&n. thu nhdp trung binh hang thing 14 trigu dong/
ciin hd. vdi 56% chii nha cho thaé nguyén cin. Con
s8 niy du ki€n s& cdn ting 1én. “an theo™ sif phét
wién cGa ngdnh hing khéng gid ré. Trong khi d6,
121 Hd Ni. doanh thu ciac chl nha nhin dudge cho
méi cin ho i chi dat e 8-9 wriéu ddng/ihéng.
Ciing theo thdng ké tir AirDNA, (3ng s6 chd nhi
hién nay 1ai Viét Nam & mdce xap xi 19.000; irong d6
€6 18i 5.000 chii nhvi tai mién Bilc va mién Nam, s¢
cdn lai phin bo tai mién Trung, Tay Nguyén. Tuy
nhién, diéu dac bit la mot chd nhi thudng ddng ke
& hitu trén 2 chd nghi qua cic trang OTA, nén ting
dit phong (chi€m 69%). Biéu nay khing dinh
home-sharing khang don thudn 1a ngudn ting thu
nhip cho nhu'ng chd nha ¢6 phong nhan rdi mi da
1rd thinh sédn phim kinh doanh sinh 13, day tiém
niing clia cic nha diu ur.

- Cde mé hinh theo phutong tinic kinh & chia sé
dem lai cho ngudi tiéu divng nhiéu su lua chon cho
k3 nght cia minh:

Khj mad khich san lruyen lhung c6 dau hiéu
chimg lai trong cude dua vé ngudn cung luu tri, thi
thi trugng kinh doanh home-sharing (chia sé cin
hd truc LuyL_nJ lai Viét \um lai dang mng lrudng
nong, v41 e do 432% vé o8 lwdng ngudn cung chd
G trong | ndm qua. Mo hinh home- \harlng khong
chi i 18i gidi cho bai todn an dung ngudn cung vc
chd & du Ihu’d ma con gilp dip dng « thay d&i v
neudn cio vé e tra du \v ho NEU 1 (rude day.
Khich du lich chi chon cbd & don o

i 1d mot ndi


file:///Iinh
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ditng chiin nghi ngdi, thi ngdy nay. ho mong mudn
nhan dude gid i nhidu hon, Theo khdo st vé xu
hudng du lich toan ciu trong nam 2018 do Visa
thuc hién vai sy tham gia cia hon 15.000 ngudi
dén 1l 27 quoc gra. trong d6 ¢d Viét Nam, da chi
ra ring khich du lich hién nay thuding mong muén
dat duoe v hai muc tiéu Ja “khidm phd™ va “1dn
hudng ™ trong nhing chuyén di ctia minh. Chinh sy
thay di trong nhu cdu tim ki€m cim gidc k&t ndi
- (in tdng - Khim phd, homestay trd thinh mot sy
Ja chon 11 wu Khong chi vé trdt nghiém ma cdn cd
vé chi phi diinh cho nhirng ngudi dam mé xé dich
men nay .

Nim 2014, Uber. Grab - mé hinh kinh doanh
dic tmg nén kinh 1€ chia s& mdi chinh thite vio
thi trudng Viét Nam. Sy xuit hién vii phit trién ton
manh clia 2 h[ml. cung \ing dich vu van chuyén
hanh khdch nol ligng trén the gldl da ‘lié’p Ida™
cho sy phat tri€n manh mé ctia nén kinh t& chia sé
mede ta, Bong thisi, mé hinh ndy cling g6p phin
120 thém s lya chon cho khdch hang, 1dng sif canh
tranh trong linh vife van chuyén. dic biét 1a di vdi
nhitg khiich du lich khi diit chdn d€n mot di€m
dén. ho khong bict nhidu vé cdc thuong hidu taxi
dia phuang. Py ciing chinh 1d dong lye dé thic
dily canh tranh gitta cic mo hinh truyén thdng va
mo hinh cong nghé. Sif xudt hién cha md hinh kinh
dounh dich vu theo phuang thife kinh (& chia sé.
bude cde doanh nghiép kinh doanh trong linh vyc
du lich, djv biét 13 cdc doanh nghiép vira va nho,
s¢ phdi ddi dién vdi sy canh tranh manh mé, Cdc
hing vin tdi hanh khdch 1dn nhur Mai Linh hay
Vinasun, Taxi Group phdi Idp tc thay ddi cung
cdeh vin hianh, Néu nhu thiing 8/2015, M Linh
2idi thiéu \tng dung di ding cho phép goi xe taxi
Ahdng cin thong qua ng dai. thi d&n cudi nam
2015, Vinasun cling ndng cao khii ning canh tranh
bing cich wng ra tmg dung goi xe Vinasun, Cliing
lic, hiing nity con cong b dich vy dira dén bing
d0i ae Fortuner, Innova ddi méi khéng cé nhan
hic¢u hay bién i. v&i hinh thife thanh toin nhie
thong thudng. Trong dip t&1 Nguyén Pin 2016.
Taxi Group cling tung ra g6i dich vu di ghép se cho
nhifng hiinh khéch di dutsng dai nhilm tiél ki¢m chi
phi cho ngudti ding.

- Cde mé hinh theo phiemg thite kinh (& chia sé
6 khd nang 1iép cin voi khach himg rong rai:

V@i phucng thtfe hoat ddng khi tinh hoat lai tin
dung 13i da sy 1 gidp cia cdng nghé. hinh thitc
theo mo hinh kinh 1€ chia sé cé khd nang 1i€p cin

vdi khdch hing réng rii. div chinh L
cic doanh nghiép vifa vi nhd ¢dn rit nhiéu han ché.

Kinh 1€ chia sé md ra khong gian rgng 18n dé
phdt trién v 1ap ddy nhing khodng rdng cia cic
thi trugng kinh doanh truyén théng. Tai cdc nén
1dng trifc tuy€n. ngudi mua v ngudi bin nhanh
chéng tim duge nhau. Nhg su wang tic true tiép
nay. cdc khiu trung gian va k&1 n6i cung cau ¢é
tinh chal trung gian sé gidm di.

3. Mot s6 khuy&n nghj nhiim phit trién kinh
t& chia sé d8i vdi finh vuc du lich tai Vigt Nam

DE phat trién bén virng va tin dung céc g thé’
d héi ciia kinh t& chia «é. Nhil nude cin phdi quan
tdm d&n cic quan diém dinh hudng va gidi phip
wong Gng nhy sau:

Thit nhat, xiy dung mai trudng canh tranh binh
ddng gitra cic hoat dong kinh t& chia sé vi truyén
thdng. Cin sdm diéu chinh vi b3 sung kip thifi ciic
van biin phdp quy d€ quan Iy 8t hoat déng kinh
doanh theo md hinh kinh 1€ chia sé vi du tich thong
minh, nhim khai thic 18i da tiém nang. qua d6 giip
nang cao ning sudt, hi¢u qua va stic canh tranh,

Thit hai, ning cao ning lye quin 1y ctia b miy
nhi nudc trong b81 cdnh cude cdch mang cong
p 4.0 d€ khuy&n khich va qudn 1y sy phat
dc hoat dgng Kkinh 1& chia sé.

Thit ba, chd trong cong tic an ninh mang dé
d3m bio 10 ich cho ngudi din tham gia, cu thé:
Can co nhitng chinh sdch hudng din cdc c4 nhin,
18 chufc trong va ngoiil nude €6 trach nhiém bio
mat thong tin (khdng cung cip thdng tin cho bén
thif ba. ngoai trif ¢ yéu cau clia cde cd quan quiin
1y nha nudce ¢6 thim quyén vi ngudi c6 thong tin
cho phép) vi tuyén truyén nghia vy, trach nhiém
trong viéc bio mat thdng tin cd nhin ciia ngud
khic. Thic ddy giao dich thanh todn xuyén bién
i6i déu phdithong qua cdng thanh todn quéc gia,
do mét don vi 1am chi (don vi ndy do NHNN cip
phép hoat dong).

4, Két luan

Kinh t& chia sé [a mét md hinh kinh t& méi, phat
rién trong bdi canh cia cude cich mang cdng
nghiép 4.0, Vdi sif phit uién manh mé ciia cdng
nghé théng tin. viéc cung cipsin phffm dich vy du
lich 18 du khdch di vuot qua gidi han vé ci
khodng cdch thi gian cang nhi khong gian dia ly.
Déng thoi. n6 ngay cing ddp ing 181 yéu ciu cia
khich hang ciing nhu 131 thi€u héa chi phi trong
qui trinh van hanh.

Thim phap vao thi trugng Viét Nam vainim
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trés Lar didy. Kinh (& chia ~¢ duge dinh gii <& co
nhiéu tic dong tich cye wh nén kinh ¢ Viét néi
chung vl nh Du lich néi riéng. Tuy nhién, vin
dé ditra la cdn phii cd nhitng diéu chinh. bd
sung trong hé thong ludt phip dé cd nhitng chinh
wich gudn IV phd hep. khai thic nhifng v éu td tich

cyfe vd ngian chin nhifng véu 1o uce cuv
a0 ra moi trudng kinh doanh binh dan,
manh d€ mo hinh kinh & chia s¢ phatirién, gép
philn ndng cao nang sudt, chit ludn " d
stre canh tranh ciz du lich Viét trong b8i cinh hgi
nhip ~du réng trén 1odn cay &
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ABSTRACT:

Although the sharing economy’s medels and activities have been established for a long time in
the world. the spread of Industry 4.0 with scientific and technological advancements has
signiticantly promote the sharing cconomy and made it become a core element of the current
digital economy. Although the sharing economy’s models in Vietnam have not developed as
strongly as onex in other countries, Viemam is promoting the digital technology
the coumry’s digital cconomy has great potential. This article focuses on clarify
contents: (1) The coneept of sharing econoiny:

development and

ing these following

. (2) The main models of sharing economy and their

impacts on wurismy in Vietnam, and (3) Some recommendations for developing a sharing economy

model fortoursntin Vienam in the context of Indusiry 4.0, )
Kevwords: Industry 4.0, sharing economy. 10uriyin.
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