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TOM TAT:

K& todn quin tri 12 mt hé thdng cung cip thdng tin hitu hidu rong cong tdc quén tri ni b
ciia doanh nghiép (DN) n6i chung vk doanh nghiép nhé v vira (DNNVV) néi riéng. Viéc vin
dung k& 104n quin iri chiu sy tic dong cla nhiéu nhan 16 cd bén trong va bén ngoai DN.

Trong bai viét niy. tic gid si dung phuong phdp phén tich nhan 18 khdm phd (Exploratory
Factor Analysis - EFA) d€ nhin dién vi do ludng mifc dd dnh hudng cla 7 nhin (8 d€n kha niing
vin dung k€ 1odn qudn tri trong DNNVV § Viét Nam. Tl d6, dé xuat cdc gidi phdp nh¥im ning
cao khd ning vin dung K& todn qudn tri, gép phin gia ting hiéu qui trong céng uc quan trj

doanh nghiép.

Tit khéa: Phin tich nhin 16 khdm phd. nhan (8, van dung, k€ todn quan i, doanh nghiép

nhd vi vira.

1. Dat vam dé

Viéc tham gia vivo T3 chic thudng mai thé gisi
dang thdi g budc thyc thi cdc Hiép dinh thuong
mai wf do (FTA) thé hé mdi. di md ra cho doanh
nghi¢p (DN) n6i chung vit doanh nghiép nhé vi
vita (DNNVV) n6i riéng cda Viét Nam nhiéu cd
hoi hinh doanh. Tuy nhién. diéu nay ciing diy cic
DN vio nl\u’uv thiich thire, canh tranh khéc liér.

Theo qud TSng didu tra kinh t& nam 2017,
¢d nude co 2dn 517.900 DN dang hoat dong. ting
S1.6% o vai ndm 2012, wong dé DNNV'V chiém
OR1G PE e DNNVV Vgt Nam hién nay 6 thé
16n i va da
dude nhim

2\ {iny trén thy tudng. thi viée nim
g un hén quan dén hoat dong mét
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cdch kip thési, chinh xdc 1a cAn thiét, Vi mét trong
nhitng cong cu hifu hiéu nhat d€ cung cap thdng
tin, 46 chinh la hé théng k€ todn quén tri (KTQT)
trong nGi b DN. Tuy nhiéo. viéc van dyng KTQT
& Viét Nam vin cdn nhiéu b3 ngd.

Qua viée nghién cdu cdc cong trinh di cong S
va k€t qud khao sit cda tdc gid, viéc van dung
KTQT vao hoat dang qudn tri trong | cdc DNNVV
vin con nhidu vudng mic. he qui &t yéu la 1y 1
vin dung KTQT trong cdc DN my con rit lhﬂp
Bitu ndy chiu sy tic ddng cuu nhiéu nhin 16 bén
trong 13n bén ngoai DN, ¢ thé lim gia ting tinh
Khii thi cda viée vin dung K10y trong DN hoiic
ngudgc lai.


file:///tfny

2 Phudng phap nghién cdu

2.1 Mé hinh Iy thuyét vé cdc nhén 18" dnh
habing dén vige vdn dung KTQT trong cdc DN

Che dén nay. di c6 nhiéu céng trinh trong 4

neadi nudc nghién clfu vé cic nhdn 16 dnh hudng

gén viée van dung KTQT trong cdc DN néi chung
W3 DNV néi riéng. Cdc nghién cu trede diy
4 chi ra cing, sy thay d8i trong hé thdng KTQT
hay viéc vin dung cic ky thudt KTQT bi dnh
hudng b3i cd nhdn 18 bén ngodi va cic nhin (8 noi
wi cda DN (Nghién ciu clia Tuan Mat (2010).
Alper Erserim (2012), Ahmad & cong sy (2012) va
Lucas. Prowle and Lowth (2013)). Mét s6 nghién
cdu tai Viét Nam, bao gom cla Doan Ngoc Phi
Auh (2012), Trin Ngge Hing (2016), Thadi Anh
Tuin (2019)... déu cho thdy mai lién hé chit ché
gifa cdc nhan t6 dnh hudng i viée vén dung
KTQT tong cdc DN. Nghién ctfu ciia Trin Ngoc
Hing (2016) xdc dinh v do ludng mitc dd dnh
hudng cda 8 nhin (& d€n viée vin dung KTQT
irong DNNVV Viét Nam, bao gdm: quy mé DN,
chiphi (6 chite KTQT. viin h6a DN, trinh ¢ cla k&
1dn vign, chién tuge kinh doanh, mic do sd hitu
cwa Nhd nude trong DN, mie dd canh tranh cda thi
tidng vd nhdn thite eda ngudi didu hanh DN.
Trong nghién cu cGa Thidi Anh Tuin (2019) do
Iwdng vd phin tich S nhdn t& Anh hudng dén vide
van dyng KTQT cu thé: dp lyc canh (ranh, mirc
d¢ phin quyén trong DN, ip dung CNTT. sy quan
tim clda nhd qudn trj d€n KTQT va trinh d§ cda
nhdn vién ké todn.

Tirkél qua cda viéc 18ng hgp céc Iy thuyét. cic
aghién ciu trong va ngodi nude trude day vé cdc
nhintg dnh dng (81 viée vin dung KTQT trong
it DNNVV, nhém tdc gid di xay dung mé hinh
aghién cdu bao gdm 7 nhin 18 anh hudng. gdm:
quy mé DN. yéu ciu chi phi 18 chite KTQT, viin
héa DN. 1rinh do ctia k& todn vién. chién luge kinh
doanh. 4p hye canh tranh vt nhin thife clia nguoi
chd/ nhd quan 1ri DN.

2.2, Pntong phip nghién citu

221 Phitong phap chon mdu nghién citu

Phugng phip phin tich dir liéu dirge sir dung
cho nghién citu 12 phin tich nhin 18 kham phii
(phdntich EFA). DE ¢6 thé sit dyng cong cy phan
ch EFA kich |hl{6€ mau phdi 16n. Tuy nhién, viée
se dinh ¢@ miu phit hgp la rdl phic tap nén
dudng dua vio kinh nghiém. Theo Hair & cong sif
(2006) trich trong Lé Binh Hi1 (2018). 181 thiéu 1a
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5 quan sit cho mdt tham <6 G ludng (blen quan
sdt). Vai nghién ciu nay o6 27 lh.lm W edn ude
Jugng (bi€n quan sdt) thi cdn 8 miu 161 thicu i
n25x27 =135\ vy, nghién citu ndy véi dung
]\rdn0 mau duge chon 1 130 quan ~dt, dam bao yéu
cdu dat ra. Cic dir Jigu sau Khi thu thip duge xir Iy
trén phin mém SPSS 20, REtgua e dude s dung
cho vige phan tich. thdng ké. 1y dit héu v phin
tich hdi quy wyén tinh.

2,2.2. Plutomg phap thu thip dit liou

Théng tin s cilp dugc thu thap thong qua bing
hé1. Béng hoi dude chudn bi trede d& uén hianh
phdng van vir xin ¢ kién chusén gia vé e ahin 1
dnh hudng dén viée vin dung KTQT nong cic
DNNVV. Tié€p dé. sau khi téng hdp ¥ M cin
chuyén gia. d8i chiéu vdi cic két qui nghica citu
trude 86 € lya chon nhimg nhin (& <& dnh hudng
phit hgp vdi miu nghién ctu. Bing hoi siu 06 difde
hoiin thién twng ndi dung. 1i inh phin ciing
nhu thang do ctia titng nhin 13, Tal ¢ cie bién quan
sit trong bang hdi déu sif dung thang do Likert §
mitc dd: (1) rat khdng ddng Y (2) khéng dong y: (3)
phan vin: (4) déng ¥ (5) rat ddng ¥. Md hinh phin
tich bao gdm: 7 nhin t& dnh hudng tdi viee vin
dung KTQY trong DNNVV - vdi (Gng && 27 bicn
quan sat: v3 1 thang do dai dien cho khil ning vin
dung KTQT wong DNNVV - v i § bien quan wit
(Bing I).

2.2.3. Plutong phaip 1éng hop. i 1N va phan tich
s ligu

Nghién ciu st dung phin mém SPSS 20 cho
viée phnn tich nhin 16 kham phii d& xdc dinh cic
nhdn 18 anh hudng dén viée vin dung KTQT. Kt
qui cu.\ p]mn tich EFA sé 13 cd vd cho viée dé xuiit
mat s6 eidi phdp nhiim nang cao khd ning vin
dung KTQT trong cic DNNVV Viét Nam.

Bude 1: Kiém dinh chét ltomg thang do bang hé
§6 Cronbach's Alpha

Ki€m dinh 46 tin civ cia thang do 14 do luésng
d6 tin cdy cba tip hop cdc bién quan sdl, xem
chiing ¢6 didng tin ¢dy khi (hé hién tinh chil ciia
nhan t6 d6 hay khong va giifa ching c6 MG wung
quan chit ché vér nhau hay Khong. Tht_n Pinh Pt
HE (2018). thang do dudc coi li 16t néu thda man
hai tiéu chuan: (1) hé ~& Cronbach Alplm 1ir 0.6 1568
Jén va (2) cdc bien quan sdt ¢ hé i ung quan
v bién éng (item-toral correlation) dn han 0.3.
Hé <& Cronbach Alpha cang cao thi thang do cing
ding tin ¢iy.
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Bang 1. Ma hoa cac thang do cac nhan 16 dnh hudng dén viéc vqn dung <1 tiong DNNVV
STT ) T;);I;g do o Bién quan sat
B * . . Doar;;'lhu
Quy mé cua

+ 84 luong nhan vién

DN - QM + 55 lugng cac phong ban, chi nhanh

+NVKT co trinh db tlr trung ¢dp, cao dang ngna
Trinh d§ cia nhan + NVKT ¢6 trinh d6 dai hoc trg 1én
vién k& toan - TDNV  + NVKT co chiing chi k€ toan trong nuéc
+ NVKT co chuing chi ké toan chuyén quéc té

3 ; - To Sy hé trg cia nha quan try dai véi nhan vién
3 | Van héa DN - VHDN : + Sy hé'tro 1an nhau gida cac nhan vién
| + Sy dong thuan vé myc liéu chung cla DN
- l y dong g
| Yéu ciu vé chi phi | +Chiphi vé dau tu cang nghé phyc vy 13 chie KTQT (may moc, thiéf  YCCP1
4 cho viéc td chlic by, mang Intemel....)

! | KTQT - YCCP -+ Chi phi W vain i cac don vy, 16 chuc, chuyén gia vé 18 chic KTQT | YCCP2
+ Cung cap san pham cé chét lugng cao CLKD1
. + Sy da dang va san ¢6 cla hang hoa CLKD2
i I Chign luge kinh , + Linh hoat trong thay di thiét ké CLKD3
' . doanh - CLKD * + Dych vu sau ban hang CLKD4
| “ + San xudt theo yéu cu giao hang CLKD5
+83n xudt hang hoa, d(ch vy chuyén biét CLKD6
’ ’ + Mitc do hanh dong cua ddi thi canh tranh ALCTY
. + Muc d6 canh tranh vé cac kénh phan phéi ALCT2
:\\E;’C canhtanh - Muc do canh tranh vé thy phan ALCT3
! | |+ 86 lugng ddi thu canh tranh trong cing phan khiic ALCT4
I+ Mue 46 canh Iranh vé gia ca ALCTS
: ' + Nguai chlifnha quan tr| danh gia cao vé tinh hitu ich cac cong cy ky  NTC1
NhanthocvekTar | AIKTAT .
7 cia ngui chiifnha + Nguqi ChL.J/r\h? qu?n tr1 co hiéu biét vé cac cng cu ky thuat KTQT NTC2
quan tn DN - NTC ’ + Nguor Chlf/nha quan tri 6 nhu c4u cao vé viéc van dung KTQT NTC3
: + Nguoi chu/nha qudn tr) chdp nhan mic chi phi cao trong viéc dau
tu van dung KTQT NTC4
— [ —_ |
+ Kha nang van dung cac ky thuat KTQT chi phi KNVD1
Kna naing vn dung + an‘i n?ng van dung cac ky thuat KTQT du toan KNVD2
8 KraT |vong.DNNW + Kha nang van dung cac ky thuat KTQT danh gia hiéu sust KNVD3
+Kha ndng van dung ky thuat KTQT hé trg ra quyét dinh KNVD4
|+ Kha nang van dung cac ky thuat KTQT chién luge KNVD5

Butiie 2+ Phan tich nhén 16 khim pha EFA quan sdttrong nhan t& ¢6 tuung quan vdi nhau hay
Phin tich nhan 1 khim phi EFA dudc i dung khong. Kiém dinh Barlett ¢6 ¢ nghia thdng ké khi
JE e dinh gid i hoi . gid i phan biét va thu $12.<0.05, chitng 6 céic bicn quan s4t c6 wong

gon ¢de tham G wde Iudng cho cic nhém bién quan vgi nhau trong 1ong the
tl'hw L¢ Binh Hii. 2018), 1¢n el sif dung Phuong phdp nay chx due ot dung khi hé sé
Kidm dinh Barlew due dimg aé \em xét cice bién KMO (Kaiser-Meyer-Qlkin | .

S gig i w 0.5
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«d lén. Néu KMO < 0.5 thi phdn tich nhan &
Lhong thich hap vdi dit liéu (Hoang Trong vi Chu
X“)‘é" M@ng Ngoc. 2005) Trong bubc nay cic

bién o6 hé s tdi nhan 3 nhd hon 0,5 s& 1i€p e bi
logi Tiép d6. nghién cu phan tich gid trj riéng vh
W§ng phuong sai trich d€ xdc dinh s8 lugng nhan 16
wang phan tich EFA va cho thdy mé hinh EFA la
phd hop. Sau khi loai céc bign khong phi hop, dé
Kiém tra d6 phl hap ctia cdc bi€n sau khi dudc hiéu
chioh, nghién cttu st dung ki€m dinh Cronbach
Alpha d€ khing dinh lai mét 14n nia d6 tin cdy cia
thang do.

Budc 3: Phin tich hdi quy va kiém dinh gici
thuyét

Theo Cooper va Schindler (2006), héi quy
wyén tinh thudng dugce st dung @€ kiém dinh vi
gidi thich Iy thuy€t nhdn qud. Vi vy, cdc thang do
Jude dnh gid dat yéu ciu dugc dua vao dé phin
tich twong quian v phan tich hdi quy dé kiém dinh
che gia thuyér. DE ddm bao md hinh hdi quy phis
hgp s ién hanh Ki€m dinh cdc gid thuyél, nh:
khéng ¢6 hién wong da cdng tuyén thdng qua hé
38 VIF, phudng sai cGa phiin du khong d6i.

3. K&t qua nghién cifu va thao ludn

3.1, Kiém dinh chét ligng thang do bang h¢ sé’

Cronbach’s Alpha

Qua viéc ki€m dinh d§ tin cdy cla 8 thang do
b)nghc m dinh Cronbach Alpha @ Bang 2, (a thdy
1§ »0 Cronbach Alpha ciia (atca cic thang do déu
1dn hon 0.6, Vi vy, (it cd cdc thang do déu c6 y
nghia thong ké va dat d§ tin cay cdn thi€l, 8 nhan
@ nidy ¢6 di diéu kién d& 1i€p e dude s dung
wong c4c phan tich Li€p theo.

3.2. K&t qud phén tich nhén 16" khdm pha

3.2.1. Kiém dink tinh thich hop ciia phin tich
nhén 16 kham phai

Trong Bing 3. hé s§ KMO = 0.815 > 0.5, nhy
vay phin tich nhin & kham phd I3 thich hap cho
dit liéu thyc 1€,

8Ang 3. K&t qud kiém djnh KMO va Bortlet

H8 s KMO |
(Kaiser-Meyer-Ofkin Measure 815
of Samplmg Mequsw)
| Giatn (Approx. Chi- Square) 3982.212
Bartleti's — -
Test of Bac ty do (dfy 351
| Sphericity —— = f i

Mdc y nghia (Sig.) | 000

3.2.2. Kiém dinh mg quan ciu cde bien quan
sdl trong thioe do dai dién

Trong Biog 3. hi¢m dinh Bartlett ¢6 gi
Sig.=.000 < 0.05. cho thiy cic bién quan
wong quan tuy€n tinh véi nhin 1§ dai dign.

3.2.3. Kiém dinh mitc do gidi thich ciia cic bién
quan sdr ddi vdi nhin 16

Trong Bang 4. tdng phudng sui duge gidi thich
¢6 7 nhan 1§ cé Eigenvalue > | vi 18ng phudng sai
trich 14 65.621%. thda man diéu hign > S0%. Di¢u
ndy c6 nghia 12 65,6215 thay déi cia cde nhin 16
nay dugc gidi thich bdi cdc bi¢n quan sdl. T¥ cic
phan tich néu trén c6 thé thay riing. phan tich nhan
(8 khim phd EFA 13 phi hgp vdi dir liéu tGng thé.

i
[

8dng 2. T8ng hdp ket qué phan tich chét Iudng thang do bdng hé s& Cronbach Alpha

" Ho s8 Cronbach.
Thang do Bién dic trung S6 bién Alpha
i —
1 QuymaciaDN QM1,0M2.QM3 3 | o7
_2 | Trinh dd cia NVKT TONV1,TDNV2,TDNV3, TONV4 . 0828
3 VanhoaoN VHDN1, VHON2, VHDN3 I
T eP i chickTaT YCCP1YCCP2 2 | s
Chign luge kinh doanh |© "CLKD?1,CLKD2,CLKD3 CLKD4,CLKD5,CLKDS I
| Ap yc canh tranh [aLem, ALCT2 ALCT3,ALCT4, ALCTS 5 0826
St e o 820
7 Nhanthdc chi/NQT DN 4 bed
v — 5 0,832

_{_iha‘ nang van dung KTQT

KNVD1 KNVD2 KNVD3 KNVD4 KNVDS
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Bong 4. Yong phuong sai glcn thich cla cac nhén té

ong ‘ 56 ﬁ
Tong binh phuong clia hd s5tdi | Tong blah phuong clia he |
Eigenvalues khdi tao P 9 h%

- nhan 5 dugc trich (Extraction | nhan t6 xoay (Rotation Sums
Blén Inital Elgonvahues Sums of Squared Loadings) | of Squaed Loodinge)
quan o -
sat - ‘ Te%
! %oia  TYR% %ola | TY% | V169
T ogsa | tentdy o™ | phuongsal | tichlay | an—I phuongsal tich Iay
1 5659 20960 | 20960 5659 20960 6
2 4204 15571 36532 4204 1557 R
3 2 44.860 4860 | 2875 | 10647 | 35297 |
a4 2120 52711 2120 | 7851 | s2711 | 2358 | 8733 44.029
|5 | 1342 . 4970 57681 | 1342 | 4970 57661 | 2280  Bd4s 52474
6 1080 4002 61683 1080 | 4002 61683 | 2218 | 8215 60.689
"7 11063 | 3937 65621 V« 063 | 3937 65621 | 1.331 4931 65.621
S jE b1 987 | eeba | 1T o f B0El
(z]mo| ao jwwowo) [ | [ [ ] ]

3240 KEr quai criar phén tich nhain 16" khdm phd

Tit k&t qua phin tich bing ma trin xoay nhin
13, nghién ¢ loai bd nhitng bi€n quan sdt xau cia
cie nhin 18

+ Nhin & chién luge kinh doanh: loai bo bigh
quan sit CLKDS vi ¢6 hé s6 tdi 1én ¢d hai nhin 1a.

+ Nhin 18 dp luc canh tranh: loai bd bi€n quan
it ALCTI vi o6 hé s tai nban 1 ahé hon 0.5.
+ Nhin 18 nhin thite vé KTQT clia ngudsi
win tn DN loar bo bien quan sdt NTC4 vi
inha hon 0.5.
de nhin & con lai. cie bign quan siteo hé 6
131 déu 1dn hon 0.5 nén deu ¢6 ¥ nghia thdne ké 181,

Sau Khi phin tich EFA. ta vin nit trich duoe 7
nhin & nhur di \ay dung bd diu. Tuy nhién. ¢6 3
nhin 8 ¢6 i thay ddi vé bi€n quan sit nén cin
Ki¢m tra lyi thang do cia 3 nhin 13 d6. Sau khi diéu
chinh 13 thang do. théng qua kiém dinh Cronbach
Alpha cia 3 nhin 10, k€t qui cho thiy. cic nhan 16
USTROTTINY Cronbach Alpha > 0.6 vis hé & niong
quan v bicn mn" déu 16 hon 0.3. Vi vay. cie
thang do sau khi duge diéu chinh bien Quun ~at mai
srdnén ding tin ¢y,

328 Phan tich héi i

Vg xem xet trong cic nhidn @ tic ddng dén
vice van dung RTOT trong DNNVV VGt Nam
ducte thire hien bang mo hinh hén quy s &n tinh:

338 868 -
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KNVD = B, + B,CLKD + B;TDNV + B,VHDN
+ BALCT + NTC + B,0M + BgYCCP + a

Trong d6. cidc bién dua vao phin tich hdi quy
duge xde dinh bliing cdch tinh di€m cia cic
nhin 8.

Tir Bing 5. cdc hé s6 hdi quy déu c6 gid tri Sig.
< 0,05 nén cic hé 6 hdi quy déu c6 y ngha théng
ké. e 1a céc bi€n ddc 13p trong mé hinh déu gidi
thich cho sif thay ddi cia bi€n phy thude. HE s&
VIF cda cic bién doc 1ap déu nhd hon 2 nén md
hinh khéng ¢6 hién wong da cong tuyén giia cée
bi€n dc lip. TU biing 16m 141 mé hinh, 1a c6 hé s6
xdc dinh R? = 0,6/2. Bidu nay cho thiy, ¢6 61.24%
sy thay d8i vé viéc vin dung KTQT dudc gii thich
bdi 7 ién déc Iap trong mo hinh. Tir bing phin
tich phuong sai. ta thiy gid uri Sig cGa ki€m dinh F
la Sig = 0,00 < 0.05 nén ham héi quy dugc xiy
dung 12 phi hop.

3.2.6. Tho luan két qud ciia mé hinh hoi quy

K&t qud kiém dinh phin tich hdi quy cho thay.
cdc bién déc 1ap trong mo hinh déu gidi thich cho
s thuy ddi cda bién pl)u thudc, md hinh khong c6
hién weong da cong wyén ei1ira cdc bi€n doc lapva
€6 0).2% sy thay d&i ¢rvin dung KTQT dude
idi thich bai 7 bién doc lip « rone md hinh. Ngoﬁl
ra. con 38.8% bi thil thoit 1
chifa duge phdt hién.

dc nhin 16 khic
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Bdng 5: K&t qud phan tich héi quy

r’—{ Hesshdl | Mic ¢
o | quychua | Glatm nghia
&clp | chudnhoa t théng ké VIF
1 Po® (8i9)
' 122E © oo
268 | 6233 | 000 1000
22 7‘774887“ Tod -
woN | 21 | 28t ot
Cwcr | 2977 002 1000
[ac | s | 2674 | 004 BRI
ToM 28 8830 | 000 | 1000
Lo | ¥ [l % [T

Nhin vio Bing 5 & trén co thé thdy, tic dong
ca cde nhin 18 dnh hudng t8i viéc vian dung
KTQTwrong DNNVV Viét Nam dudc sip x&p theo
the 1 YCCP, TDNV. QM. CLKD. ALCT.
VHDN. NTC véi mitc dé déng gbp 1an lugt 1a:
238%. l‘) 6%. [8 1. 16.3%. 7,8%. 7.4% v 7%.
i phdp
. T6 chite k& rodn quén tri trong doanh
ngh:fp voi chi phi hop 1y

T;ui.cjc DNNVV Viét Nam, khi xem xét dén
¥ige 16 chite KTQT trong DN tudn cdn quan tim
dén chic vin dé nhut: chi phi vé trang thiél bi. chi
phivé nhin hye thic hign KTQT v chi phi t vin.

(1) Vé nhan lie KTQT: BE c6 thé 1dn dung va
phit huy trong mang luc hién cé chia cic DNNVV,
déng thisi han ché dugc chi phf phat sinh. nghién
oy d8 xugt md hinh J chife bd midy k& toidn ciia
cic DN'1a mo hinh két hop giita KTTC va KTQT.
tuy nhién ¢ phan cong it nhat mét nhan s dim
nhin ¢ong viee KTQT trong dé.

120V trang thiét bi: Cic DNNVV Viét Nam
r:ml.mz cudng viéc (g dung cong nghé thong tin
“do vige it Iv 58 liéu. DN ¢6 thé lya chon phan
wém (hudng mai dugc thi€t ké sin. hodc thué thiét
k€ phdn mém theo nhu cdu cia DN k&t hgp st
dung nhitg cong cu khic nhut Excel.... d€ 6 thé
thiét & ahing bio cio KTQT linh hoat va hiéu
qud han,

332 Nang cao 1rinh dp nhan vién KTQT

Nhin s¢ lubn déng vai d quan wong ddi v
"Wihanh bai cia mot DN. NEu trinh 48 chuyén

1000

HosSha i Giam i dp Tam quan

qm'xyohua'n wydias 6::2::9 trong cda

héa (Beta) cia Beta vi&h (%) céc bién
268 268 163% 4
i 32 32 eew 2
a2 121 74% 6
18 128 3% 5
s s 7% 7
298 208 18.1% 3
Tt a0 1

23.8%

mbn c\ﬁa nhiin vién v& KTQT khong dip ing dite
véu cdu s& khién viee van dung khdmg dirde thye
hi?n hodc thife hién nhung Khdng hicu quit. Do .
d€ c6 thé tin dung ngudn nhiin Iye hién cé i
ciin tao didu kién cho nhin vién duse tham gi
khou hoc vé KTQT dé nang cao thinh o, hod
thé edn et vio tinh hinh tai chinh ciia dun vi d&
méi cic chuyén gia & tip hudn. hurdng din vit
trién khai bude diu vé KTQT trong DN.

3.3.3. Thay d61 quy mé cia doanh nehiép

Khi tham gia vdo thi inssng ¢6 qui nhiéu déi thd
canh tranh. irong khi DN khéng ¢d kil ning mung
lai sif khdc bié1 qui ldn. thi ciic DNVVN¢6 th
ra 1¢5i thé canh tranh bing wif lién LU Viée lien
phu hop nily giﬁp cic DN ciing lao bap mot chuoi
ri hiéu qua cho kldch hun" gitip ning cao gii
trj clia DN. Ciic DNNVY ciin xay dyng chién luoc
ein két cong déng hay tao ra moi tniing sinh i
lanh manh. Viéc lien k&t var DN khic uup DN da
dang héa host ding. phul huy dudc diém minh va
han ché nhimg diém véu cta minh.

3.3.4. Xay cuing chién btge kil doanh {inh hoat

DNNVV v§i lgi the quy mé nhé. tinh linh hogt
a0 hon nén cic DN nay cd khi nang nhanh chéng
120 vi ndm bilt thsi ¢d hon. dic bi¢ 31 khai thiic va
1dn dung cic thi rudng ngich. Cic DNNVV pha
tm cich nim bit nhimg xu hudng tiéu dong cus
khich hana. ddp ung nhu chu cda ho philm ning
cao Igi the ciing nhy dng lyc canh tranh cun DN
(rén thi meisng. Nhi quan tri DN phatcan nhic 1w
cac hoat dong da iu Ucén. nhy gidi thieu in ph.nn
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hmm. El..\ ci cla san pham dg co thé tan dunn hét
md rong
thi phin cho «in pham clia DN Vi \ay, cdc chién
luge kinh doanh ciia DNNVV phii hét sie linh
hoat vi phd hdp vai tirng giai doan cia DN, rifng
phin khic thy truding. ting loai sdn phim... nhim
120 ra sy khiic biét. 1gi the canh wranh trong dai han
s0 v3i cic doi thd khdc wén thi trudng.

3.3.5. Ap lc canh tranh ciia thy truong

Ap lyc canh tranh 13 y&u 18 bén ngoii DN
nhung lai ditng vi tri quan trong thif 5 trong cic
nhin 18 anh hudng dén khi ning vin dung thanh
cong KTQT. B€ ¢6 thé han LhC’nln?ng ap lye cing
nhif 1an dyng co hii d€ phit lncn cdc nhi quin i
6 thé thong qua cic kénh lmyg n thong dé wyén
truyén d&n moi nhin vién cia DN. trén ¢d 8§ d6
xdy dyng m( vin héa DN virng manh. ddng long.
Mat khdc. nhu phin tich & trén, cic DNNVV Viét
Nam ¢6 thé lién k&t vai nhau d€ 20 ra mét chudi
gid tri hgp 1y, nhiim gidm bdt ip lyc canh tranh.
phitt huy dude vu thé cha DN 1rén thuong ruing.

3.3.6. Xay dung va phdr trién van hiéa doanh
nghi¢p vitng manh

Xud phittit dac diém cia DNNVV. 1a cin phai
nghién clfu vit quan tim dén nhimg vin dé sau: cic
thisnh vi¢n cda DN phii nhin thie dude dm quan
trong vi sy cdn thiét cda vide dyng vin héa
DN: ciie thiinh vién cha DN ¢6 sy ddng thudn, chia
~&. cltng thye hién cong viée iy hudng Ve muc tiéu
chung cda DN Li hwiéng dj ding vii hi¢u qua: cac
thinh vien cia DN. didc biét ddi ngl qudn tri vi

TAILIEU TH AN KHAO:

tam nhdn sy phii phit huy var o chii ddng. tich
cyc khi tham gia vao vice hinh thanh v phétirién
viin héa DN,

3.3.7. Nang cao nhidn thic ciia ngueyi chit/nhi
qguén tri doanh nghigp vé KTQT

Trong DNNVV. nguisi chi/nhi qudn tri DN phii
nhan thire due thin quan trong. vai rd cua thong tin
thi vige 1§ chite v tri€n khai KTQT méi dugc thye
hién va c6 hidu qud. Matkhéc. céc thdng tin KTQT
$& phuc vy truc U€p cho ngudsi chi/nhd quan tri DN
dé& hoach dinh chién luge kinh doanh, ra quyét dinh
vé& hogt dong sin xuit kinh doanh trong DN. V1
vay tai cic DNNVV Viét Nam. céc nhi quén trj
cin uu tién viée LJI thién trinh d§ quan 1y v 6 sy
thay d8i tich cue vé tinh hiru ich ca cdc k¥ thuat
KTQT va cia cdc thong tin KTQT.

4, K&t lufn

Viéc nghién cifu cdc nhdn 18 dnh hudng dén
viéc viin dung KTQT rong DNNVV Viét Nam la
vo cling cip thi€l. ST dung phuong phép phén tich
nhin & khim ph.l dé nghién ciu vin dé ndy nhim
xdy dung vi ki€ém dinh mé hinh bi€u thi m&i quan
hé giifa cic nhan 18 dnh hudng 16t khd nang van
dung KTQT trong DNNVV. K& qui khio sft 150
DNNVV di xdc dinh dudc 7 nhan & dnh huding
d€n kha ning van dung KTQT. Béng thisi, nghién
ciu cing do luting mife dd dnh hudng cha timg
nhin g, rén cd»d dinh gid vi xEp hang tim quan
trong ctia cde nhiin 8. Nghién ciru ciing da dé xuil
céic pidi phdp d€ gép phin nang cao khii ning van
dung KTQT trong DNNVV theo thi¥ tif vu tién ciia
cicnhinto do m
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TS.PHAM HOATNAM
Hoc vién Ngdn hing

IMPLEMENTING THE EXPLORATORY
FACTOR ANALYSIS METHOD INTO IDENTIFYING
FACTORS AFFECTING THE ABILITY OF APPLYING
THE MANAGEMENT ACCOUNTING AT VIETNAMESE
SMALL AND MEDIUM-SIZED ENTERPRISES

® Ph.D PHAM HOAI NAM
Banking Academy

ABSTRACT:

The management accounting is an effective system that provide useful information for the
nternal management of enterprises in eeneral and small and medium-sizcd enterprises in
particular. The implementattion of management accounting s stem is affected by many factors
meluding both external and internal Tactors of enterprises. By using the Exploratory Factor
Analysis (EFA) method. this study is 10 identts and measure the influencing level of 7 factors
which aifect the ability of apply the management accounting in Vietnam's small and medium-
azed enterprises. thereby proposing solutions 10 improve the abilitty of implementing the
MENECMEnt accounting. contributing lo the improvement of efficiency of management
accounting in enterprises. .

Keywords: Exploruory Factor Analssis, Tactors, application. management accounting,

small and mediom-sized enterprises.
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