
TAP CHi CiNG THtfOKG 

AP DUNG PHl/CfNG PHAP PHAN TICH 
NHAN TO KHAM PHA TRONG NGHIEN ClfU 

CAC NHAN TO ANH Hl/dNG DEN VIEC 
VAN DUNG KE TOAN QUAN TRI TRONG CAC 

DOANH NGHIEP NHO VA Vl/A VIET NAM 

• PHAM HOAI NAM 

T 6 M TAT: 
Ke'todn quan tri la mgt hd Ihong cung câ p thong tin hiJu hieu trong cong tac qu^n tri nOi bO 

cua doanh nghidp (DN) noi chung va doanh nghidp nh6 va vifa (DNNVV) noi rieng. Vide vdn 
dung kd' todn qudn trj chiu sif tde dpng cua nhieu nhan i6 cd bdn trong vd ben ngoai DN. 

Trong bai vidt nay, tde gia suTdung phu'dng phap phan tich nhan td'khdm phd (Exploratory 
Facior Analysis - EFA) de nhan dien va do lu'dng mu'c do anh hu'dng cua 7 nhan t6 dd'n khd ndng 
van dung ke'toan qudn tri trong DNNVV d Viet Nam. Tiif do, de xua't cac gidi phap nham nang 
cao kha ndng van dung ke' loan quan tri, gdp phan gia tdng hidu qud trong cdng tde qudn trj 
doanh nghiep. 

TOf khoa: Phan tich nhan to' kham pha, nhan to', vdn dung, kd' lodn qudn tri, doanh nghidp 
nho vd vda. 

I. Dgt vd'n d^ 
Vide tham gia vao To chtfc thu'cfng mai thd'gidi 

dong thdi Itfng btfdc thu'c thi cdc Hiep dinh thtfdng 
mai Itf do (FTA) thd' he mdi, da md ra cho doanh 
nghidp (DN) noi chung va doanh nghidp nhd va 
vtfa (DNNVV) ndi rieng cua Viei Nam nhieu cd 
hgi kinh doanh. Tuy nhien. dieu nay cung day cdc 
DN vao nhtfng ihdch ihtfc. canh iranh kho'c liet. 

Theo ke't qua Tong dieu ira kinh te'nam 2017, 
ca nirdccd gan 517.900 DN dang hoat dgng. iang 
sue*;* Ml vdi ndm 2012. trong do DNWV chie'm 
)̂S,) r'c. De" cdc DNNVV Viet Nam hien nay cd the 

ton iai \d dtfng \tfny iren lhi iiirdng. thi vide ndm 
di/dc nhtfng ihdiig tin hen quan de'n hoat dgng mdl 

cdch kip thdi, chinh xdc la can thie't. Va mgt trong 
nhtfng cdng cu htfu hidu nha't de cung cap thong 
tin, do chinh la hd tho'ng ke'todn quan tri (KTQT) 
trong ngi bo DN. Tuy nhien, vide van dung KTQT 
d Viet Nam vdn con nhieu bd ngd. 

Qua vide nghidn ctfu cdc cdng trinh da cong bo 
vd ke'i qua khdo sat cua lac gia, viec van diing 
KTQT vao hoat dgng quan iri trong cdc DNNVV 
van con nhieu vu'dng mac, he qud la'l yd'u la ty le 
van dung KTQT trong cac DN nay cdn ra't thlTp. 
Dicu nay chiu sir Idc dgng cLJa nhieu nhan to'bdn 
trong lan ben ngoai DN, co ihe lam gia tang tinh 
kha thi ciia vide van dung KTQI trong DN hodc 
ngifdc lai. 
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2. Phifrfng phap nghien ctfu 
2.1. Md hinh ly thuyet ve cdc nhan td dnh 

h^S din yifc v^" d^"S KTQT trong cdc DN 
Cho den nay, da cd nhieu cdng Irinh trong \ a 

nEoSi ni/dc nghien ctfu ve cac nhan to' dnh htfdng 
(Jg'n vi?c vdn dung KTQT trong cac DN noi chung 
\i DSSW ndi ridng. Cac nghidn ctfu tri/dc day 
da chi ra ring, stf thay ddi trong he thd'ng KTQT 
hay vî c vdn dung cac ky thuat KTQT bi anh 
hudng bdi cd nhan to ben ngoai vacac nhdn to'npi 
t̂ i cua DN (Nghidn ctfu cua Tuan Mat (2010), 
AlperEreerim(2012), Ahmad & cgng stf (2012) va 
Lucas. Prowle and Lowth (2013)). Mgt so' nghien 
Clhl tai Vi?t Nam. bao gom cua Dodn Nggc Phi 
Anh (2012), Tran Nggc HiJng (2016), Thai Anh 
TuŜ n(2019)..., deu cho tha'y md'i lien he chat che 
giila cdc nhan to dnh htfdng ldi viec van dung 
KTQT [rong cdc DN. Nghien ctfu cua Tran Nggc 
HUng (2016) xdc djnh va do Itfdng mtfc dp anh 
htfdng Clia 8 nhan to' dd'n vide van dung KTQT 
irong DNNVV Viet Nam, bao gom: quy md DN, 
chi phi t5 chtfc KTQT, van hda DN, trinh dp cua kd' 
todn vicn, chie'n lUdc kinh doanh, mtfc do sd hffu 
cua Nhd mfdc trong DN, mtfc do canh tranh cua lhi 
infcJng vd nhdn thtfc cua ngtfdi dieu hdnh DN. 
Trong nghidn ctfu cua Thai Anh Tuan (2019) do 
Ilidng va phdn tich 5 nhan to' anh htfdng de'n vide 
vandung KTQT, cu the: ap Itfc canh tranh, mtfc 
dp phan quyen trong DN, ap dung CNTT. stf quan 
lam cila nha quan tri dd'n KTQT va trinh do cua 
nhan vien ke'todn. 

Ttf ke't qua cua vide tong hdp cac ly thuye't, cdc 
nghien ctfu trong vd ngoai nu'dc trtfdc day ve cac 
nh5n td'dnh htfdng tdi vide van dung KTQT trong 
cJc DNNVV, nhdm tde gia da xay dtfng md hinh 
nghien ctfu bao gom 7 nhan to' anh htfdng. gom: 
quy mo DN, ydu cau chi phi to chtfc KTQT. van 
hda DN. trinh dp cua kd'loan vien, chien Itfdc kinh 
doanh, dp life canh iranh va nhan thtfc cua ngtfdi 
chli/nhd quan tri DN, 

2.2. PhUdngphdp nghien cdu 
-2 I. PhUftng phdp chon mdu nghien ci'fu 
Phifdng phap phan tich dff lieu dtfdc stf dung 

"••Iio nghien ctfu ia phan tich nhan to' khdm phd 
iplian u'ch EFA). De' cd the stf dung cong cu phiin 
Ifch EFA kich thtfdc mau phai ldn. Tuy nhien, viec 
sac dinh c3 mau phu hdp Id rat phtfc tap ndn 
"hifSng diTa vdo kinh nghidm. Theo Hair & cgng stf 
(2006) trich trong Ld Dinh Hai (2018), toi thieu la 

5 quan sdt cho mdt tham sd irdc Itfdng (bien quan 
sat). Vdi nghien ctfu ndy cd 27 tham so can itdc 
Itfdng (bien quan sat) dii can cd mdu id'i thieu la: 
n > 5 X 27 = 135 . \"] \ ay. nghidn ctfu na> vdi dung 
iiTdng mdu di/dc chgn la 150 quan sat. dam bao yeu 
cau dat ra. Cdc dff lieu sau khi thu thdp dtfdc xtf IV 
trdn phan mem SPSS 20. KOl qua se dtfdc stf dung 
cho vide phdn tich. thd'ng ke. xtf ly dtf lieu vii phdn 
tich hdi quy luye'n tinh. 

2.2.2. Phuang phdp thu thap dit lieu 
Thdng tin sd cap dUdc ihu thdp thdng qua bang 

hdi. Bang hdi du'de chua'n bi tnfde de lien hanh 
phdng va'n \ a xin y kie'n chu\ cn gia ve cdc nhan id 
dnh hu'dng dd'n vide \an dung KTQT iiung cdc 
DNNW. Tid'p dd, sau khi long hdp y kic'n cii.i 
chuyen gia. do'i chid'u vdi cac ke't qud nghien ctfu 
irtfdc dd de' Itfa chpn nhtfng nhan to' sc anh htfdng 
phu hdp vdi mdu nghidn ctfu. Bang hdi sau dd dif̂ c 
hoan thidn ttfng ngi dung, ttfng thanh phan cung 
nhu" thang do cua ttfng nhan id'. Td't ca cdc bie'n quan 
sat irong bang hdi deu stf dung thang do Likerl 5 
mtfc do: (I) ra't khdng dongy; (2) khdng dongy; (3) 
phan vdn: (4) dong >'. (5) rd'l ddng y. Mdhinh phdn 
tich bao gom: 7 nhan Id' anh htfdng tdi vice vdn 
dung KTQT trong DNNVV - vdi long sd 27 bie'n 
quan sdt; va 1 thang do dai didn cho kha ndng van 
dung KTQT trong DNNVV - \di 5 bid'n quan sdt 
(Bang I). 

2.2.3. Phutfng phdp long hcJp, \d ly vd phdn tich 
.sdl'ieu 

Nghidn ctfu stf dung phan mem SPSS 20 cho 
viec phdn tich nhan id' khdm pha de xdc dinh cdc 
nhan id'anh htfdng dd'n \iec van dung KTQT. Kdt 
qua cua phan tich EFA se la cd .sd cho viec de xual 
mgl so' gidi phap nham nang cao kha nang van 
dung KTQT trong cdc DNNVV Viel Nam. _ 

Budc J: Kiem dinb chdt luong ihang do bdng hi; 
sd Cronbach's Alpha 

Kid'm dinh do tin cay cua thang do la do Itfdng 
do tin cay cua lap hdp cac bie'n quan sal, xem 
chiing cd ddng tin cay khi the hien tinh chdt cua 
nhan'td'dd hay khdng vd gitfa chiing cd md'i ttfdng 
quan chat che vdi nhau hay khong. Theo Dinh Phi 
Ho (2018). thang do dtfdc coi Id td't nd'u thda man 
hai tidu chuan: (1) he sd Cronbach Alpha Itf 0.6 trd 
len va (2) cdc bid'n quan sat cd he sd ttfdng quan 
vdi bie'n tdng (ilem-lotal correlation) ldn hdn 0.3. 
He so Cronbach Alpha cang cao lhi thang do ciing 
dans tin cay. 
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1. Mo hoc c a c thang do c a c nhan to anh hUcIng d e n v l?c v g n dung •• J ' t i o n ^ D N N W 

Thang do 

Quy mo cua 
DN-QM 

Trinh do cua nhan 
vien ke loan-TDNV 

\«n hoa DN - VHDN 

Yeu cau ve chi phi 
cho viec td chile 
KTQT-YCCP 

Chien iuoc Itinh 
doanh - CLKD 

- — 

1 

Nhan thiic ve KTQT 

quan tn DN - NIC 

- — 

KTQT trong DNNW 

Bi@ri quan sat 

+ Doanh thu 
+ So luong nhan vien 
+ So lUdnq cac phdng ban, chi nhanh 

+ NVKT cd trinh dd ttf tnjng cd'p, cao dang nghS 

+ NVKT CO trinh dd dai hgc trci len 
+ NVKT cd chtfng chi ke toan trong nudc 
+ NVKT cd Chung chi ke toan chuyen qudc te 

+ SU hdtro cLia nha quan tn doi vdi nhSn vidn 
+ Su ho trd lab nhau gitfa cac nhan vidn 
+ SM ddng thuan ve myc tidu chung cija DN 

+ Chi phi ve dau ttf cdng nghe phyc vu td chiJc KTQT (may moc, thid't 

bi.mang Internet,..) 
+ Chi phi ttf van til cac ddn vi, to chile, chuyen gia v^ t6 chdc KTQT 

+ Cung cap san pham cd cha'l lupng cao 
+ Slf da dang va s^n cd ciia hang hda 
+ Linh hoat trong thay doi tiiiet ke 
+ Dich vu sau ban hang 
+ San xuat theo yeu cau giao hang 
+ San xuat hang hda, dich vu chuyen bidt 

+ Mifc dd hanh ddng cua ddi thu canh tranh 
+ MUc dd canh tranh ve cac kenh phan phoi 

' + MUc do canh tranh ve thj phan 
1 + So lupng doi thu canh tranh trong ciing phan khiic 

+ MUc do canh tranh ve gia ca 

> + Ngudi chu/nha quan tr; danh gia cao ve tinh hOu ich cac cdng cu k; 

1 thuat KTQT 
+ Ngudi chii/nha quan tn cd hieu biet ve cac cdng cu ky thuM KTQT 
+ Ngudi chu/nha quan tri cd nhu cau cao ve viec van dung KTQT 
+ Ngudi chu/nha quan tn chap nhdn mUc chi phi cao trong viec d^u 
tu van dung KTQT 

+ Kha nang van dung cac ky thuSt KTQT chi phi 
+ Kha nang van dung cac ky thuat KTQT dtf toan 
+ Kha nang van dung cac ky thuat KTQT danh gia hieu sulit 
+ Kha nang van dung ky thuat KTQT ho'trd ra quyet d|nh 

; + Kha nang van dung cac ky thuat KTQT chidn lUpc 

Ky hl9u bigfl 

QM1 

TDNV1 

VHDN1 

VHDN3 

YCCP1 

YCCP2 

CLKD1 

CLKD2 
CLKD3 

CLKD4 
CLKD5 
CLKD6 

ALCT1 

ALCT2 
ALCT3 
ALCT4 

ALCT5 

NTC1 

NTC2 
NTC3 

NTC4 

KNVD1 
KNVD2 
KNVD3 
KNVD4 
KNVD5 

Budc 2: Phdn lich nhdn td khdm phd EFA 

Phdn lich nhdn id khdm phd EFA dtfdc stf dung 
dc xac dinh gia tri hgi tu. gia tn phan biet va thu 
gon cac tham sd ifdc lifdng cho cdc nhdm bid'n 
(Theo Ld Dinh Hdi. 2018). Nghien ctfu stf dung 
kiem dinh Barlell dtfdc diint: de xem xet cdc bie'n 

quan sat trong nhan id cd tu'dng quan vdi nhau hay 
khdng. Kiem dinh Barlen cd y nghia thd'ng ke khi 
Sig.<0,05, chtfng td cdc bid'n quan sdt cd ttfdng 
quan vdi nhau trong long the 

Phtfdng phap nay chi dupe -Tf dung khi hd so 
KMO (Kai.ser-Meyer-Olkin) pi ai 1 ii gii trj ttf 0,5 
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trf len. Neu KMO < 0,5 ihi phdn lich nhdn to' 
UiSngthich hdp vdi dtf lieu (Hoang Trpng \d Chu 
Ngoŷ n M0ng Nggc. 2005). Trong btfdc nay, cac 
btcncdh^ sdtai nhan to'nhd hdn 0,5 se tie'p iuc bi 
loai Tî p <ld. nghien ctfu phan tich gid tri ridng vd 
longphtfdng sai trich de xdc dinh so'Itfdng nhan to' 
irong phan lich EFA va cho ihay md hinh EFA la 
ph6 ĥ ip. Sau khi Ioai cdc bid'n khdng phu hdp. de 
kicm tra dO phii hdp cila cac bid'n sau khi difdc hidu 
chinh. nghidn ctfu stf dung kiem dinh Cronbach 
Alpha d^ khing dinh lai mgt lan ntfa do tin cay cua 
Ihang do. 

Bitdc 3: Phdn lich hoi quy vd kiem dinh gid 
ihu}-^t 

Theo Cooper va Schindler (2006), hdi quy 
tuŷ n tinh thtfdng dtfdc stf dung de' kiem dinh va 
giJi thich ly thuyd't nhdn qud. Vi vay, cdc thang do 
Jifdc ddnh gid dat ydu cau dtfdc dtfa vao de' phan 
lich tifdng quan va phan lich hdi quy dd' kiem dinh 
cdc gia thuyd't. De dam bao md hinh hoi quy phii 
ĥ p se tid'n hanh kiem dinh cdc gia thuyd't, nhtf: 
Iii6ngc6 hidn ttfdng da cdng tuye'n thdng qua he 
s^ViF, phtfdng sai cua ph^n dtf khdng doi. 

3. K̂ *! qua nghien cii'u va thao lu§n 
3.1. Kiim dinh chdt lUftng thang do bang hf sd 

Cronbach's Alpha 
Qua viec kid'm djnh do tin cay cua 8 thang do 

biSng kie'm dinh Cronbach Alpha d Bang 2, ta tha'y 
he so'Cronbach Alpha cua ta't ca cdc thang do deu 
ldn hdn 0,6. Vi vdy, la't ca cdc ihang do deu co y 
nghia thd'ng ke vd dat dd tin cdy c^n thie't, 8 nhan 
EO ndy cd dij dieu kien de tie'p luc difdc stf dung 
trong cdc phan tich tie'p theo. 

3.2. Ket qud phdn tich nhdn tdkhdm phd 
3.2.1. Kiem djnh iinh ihich hup ciia phdn lich 

nhdn td khdm phd 
Trong Bang 3. he sd KMO = 0.815 > 0.5. nhtf 

vay phdn tich nhan id khdm phd la thich hdp cho 
dff lieu thifc id'. 

Bang 3. Ket qua kiem djnh KMO vd BartleM 

H$soKMO 
(Kaiser-Meyer-Olkin Measure 

of Sampling Adequacy) 

Bartietfs 
Test of 

Sphericity 

Gia tri (Approx. Ciii-Square) 

Bae tu do (dO 

Mlic y nghia (Sig.) 

.815 

3982.212 

351 

000 

3.2.2. Kiem dinh lUcfng quan cua cdc bien cptan 
sdi trong ibitdc do dgi dien 

Trong Bang 3. kiem dinh Bartlell cd gid trj 
Sig.=.000 < 0.05, cho tha'> cdc bie'n quan sal cd 
tifdng quan luyd'n tinh vdi nhdn id' dai didn. 

3.2.3. Kiem dinh mdc do gidi ihich ciia cat hien 
quan .sdt ddi vdi nhdn td 

Trong Bang 4. tong phtfdng sai difdc gidi Ihich 
cd 7 nhan td'cd Eigenvalue > 1 va long phifdng sai 
trich la 65.6217c. thoa man dieu kien > 50%. Dieu 
nay cd nghia la 65,621% thay dd'i cua cdc nhan id 
nay dtfdc giai thich bdi cac bie'n quan sdt. Ttf cdc 
phan tich neu trdn cd the iha'y rang, phan tich nhan 
td khdm pha EFA la phu hdp vdi dtf lieu long the. 

Bang 2. Tong hdp ket qud phan tich chat IUdng thang do bang he so Cronbach Alpha 

TT 

1 

2 

3 

4 

5 

E 

7 

8 

TTiangdo 

Quy m6 cija DN 

Trinh dO cua NVKT 

\Sn hoa DN 

CPIlS Chile KTQT 

Chien iudc Itinh doanh 

Ap iyc c?nh tranh 

NhSn thilc chii/NQT DN 

Kha nang van dung KTQT 

Bien d^c trung 

QM1,QM2,QM3 

TDNV1 ,TDNV2,TDNV3,TDNV4 

VHDN1,VHDN2, VHDN3 

YCGP1,YCGP2 

CLKD1,CLKD2,CLKD3.CLKD4,CLKD5,CLK06 

ALCT1, ALCT2, ALCT3. ALCT4, ALCT5 

NTC1,NTC2,NTC3,NTC4 

KNVD1,KNVD2.KNVD3.KNVD4,KNVD6 

Sdblen 

3 

4 

3 

2 

6 

5 

4 

5 

H$ so Cronbach 
Alpha 

0.775 

0,828 

0,836 

0,751 

0,789 

0,826 

0,820 

0,832 
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Bang 4. Tong phi/cflig sai g ia i th ich c u e c a c nhdn to 

BISn 
quan 
sal 

1 

2 

3 

4 

5 

6 

7 

27 

I 

Tong 

5 659 

4.204 

2.249 

2.120 

1.342 

1.080 

1063 

Eigenvalues Ididj tao 
Initial Eigenvalues 

%aJa TylS% 
phudng sal ' tfchlQy 

20.960 1 20.960 

15.571 ' 36.532 

8.329 44.860 

7 851 52 711 

4 970 1 57.681 

4.002 61.683 

3.937 j 65.621 

Tong btnh phUdng C)]a h$ so tdi 
nhan to di/oc trich (Extraction 
Sums of Squared Loadings) 

. ^ %oua 
'°^ ' phuong sal 

5.659 20.960 

4 204 15.571 

2.249 

2.120 

1342 

8.329 

7 851 

4.970 

1.080 ! 4 002 

1063 3.937 

• 

.119 1 440 100 000 I 1 

tied liiy 

20 960 

36.532 

44.860 

52.711 

57.681 

61.683 

65.621 

TSng binh phuong c ia hS sfftJi 
nhan to xoay (Rotation Sums 

of Squared Loadings) 

TiSng 

3.421 

3.234 

2.875 

2.368 

2 280 

2.218 

1.331 

%cua 
phudng sal 

12.671 

11.978 

10.647 

8.733 

8.445 

8.215 

4.931 

TVI»% 
tichluy 

12.671 

24.649 

35.297 

44.029 

52.474 

60.689 

65.621 

3 2.4. Ke}'t qud i uu phdn tich nhdn id khdm phd 
Ttf ke'i qua phan tich bang ma tran xoay nhan 

td. nghien ctfu loai bd nhffng bid'n quan sat xau cua 
cac nhan td': 

+ Nhdn td ehid'n Itfdc kinh doanh: loai bd bid'n 
quan sdt CLKD5 vi cd he sdtai lenca hai nhantd. 

+ Nhan td dp life canh tranh: loai bd bid'n quan 
sdi ALCTl vi cd he sd'tai nhdn tdnhd hdn 0.5. 

+ Nhdn Id' nhan thtfc ve KTQT cua ngtfdi 
chu/nha quan tri DN loai bd bid'n quan sat NTC4 vi 
cd he so' ldi nhd hdn 0.5. 

+ Cac nhdn tdcon iai. cac bid'n quan sdt co he so 
uii deu ldn hdn 0.5 ndn deu cd y nghia thd'ng ke lot. 

Sau khi phan tich EFA. ta \an nit trich dtfdc 7 
nhan td'nhtf da \a> dtfng ban dau. Tuy nhidn. cd 3 
nhdn id cd sir thay doi ve bidn quan sdt nen can 
kid'm tra lai thang do cua 3 nhdn tddd. Sau khi dieu 
chinh lai thang do. thdng qua kjem dmh Cronbach 
Alpha cua 3 nhan id. kd't qua cho tha'y. cdc nhan id 
deu cd iri so' Cronbach Alpha > 0.6 \ a hd so ttfdng 
quan vdi bien long deu ldn hdn 0.3. Vl \ay. cac 
thang do sau khi dtfdc dieu chmh bid'n quan sal mdi 
trd nen dang tin cay. 

3 2.5 Phdn lich hdi qu\ 
Nice xem xei trong cac nhan td' tac dpng dd'n 

\iec \an dung KTQT irong DNNW Vidi Nam 
dffdc thifc hien bdng md hinh hdi qu\ !u>en linh: 

KNVD = p, + piCLKD + ̂ fTDNV + ^^VHDN 
+ Ps^LCr + ^f,NTC + ^jQM + ^s^CCP + u 

Trong dd, cdc bid'n dffa vao phan tich hdi quy 
dtfdc xdc dinh bdng each tinh diem ci3a cdc 
nhan Id'. 

Tff Bang 5, cdc he sd hdi quy deucd gid tri Sig. 
<0,05 ndn cdc he so hdi quy deu cd y nghia thd'ng 
kd, ttfc la cdc bie'n ddc lap trong md hinh deu %\h 
thich cho stf thay doi cua bid'n phu thugc. Hd sd 
VIF cua cac bid'n doc lap deu nhd hdn 2 ndn mfi 
hinh khdng cd hidn ttfdng da cgng tuye'n giffa cdc 
bid'n ddc lap. Tff bdng torn tatmd hinh, ta cd hesd 
xdc djnh Ti-= 0,6/2. Dieu nay cho tha'y, cd 61.2Vf 
stf thay doi ve viec van dung KTQT dtfdc gidi thich 
bdi 7 bie'n dgc lap trong md hinh. Ttf bdng phdn 
tich phu'dng sai, ta thd'y gid tri Sig cua kiem dinh f 
la Sig = 0,00 < 0.05 nen hdm hoi quy dtfdc xdy 
dffng la phii hdp. 

3.2.6. Thdo lugn ket qud cda md hinh hoi quy 
Ke't qua kie'm dinh phan tich hoi quy cho thay. 

cdc bid'n ddc lap trong mo hlnh deu giai thich cho 
Slf thay ddi cua bid'n phu ihudc, md hinh khdng c6 
hidn ttfdng da cgng luye'n gu7a cdc bid'n dgc lapva 
cd 61.2'/f Slf Ihay doi ve viOc \ an dung KTQT dtfdc 
giai thich bdi 7 bid'n ddc ldp irnnii md hinh. Ngodi 
ra. cdn 38.8% bi thai thodt bdi .ac nhan tdkhdc 
chira dtfdc phdt hidn. 
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Bang 5: Ket qud phan tfch hoi quy 

MUcy 

WF 
H$ so hoi i Gia tr] 
quy chuan tuy^dn 
hoa (Beta) ; cua Beta 

Miicdt 
ddng gop 
ctjacac 
bllih(%) 

.268 

.322 

.121 

.128 

.115 

.298 

.268 16,3% 

.322 19,6% 

.121 7,4% 

.128 7,8% 

115 7% 

.298 18,1% 

Tam quan 
trpng cua 
cacbilfi 

Nhin vdo Bdng 5 d trdn cd the tha'y, tac ddng 
ctia cdc nhdn id' dnh htfdng ldi vide van dung 
KTQT trong DNNVV Vidl Nam dffdc sdp xe'p theo 
Ihif tif ILf YCCP, TDNV. QM, CLKD. ALCT. 
VHDN, NTC vdi mtfc dd ddng gdp lan lu'dt la: 
IXm. 19.6%, 18.1%, 16,3%, 7,8%, 7,4% va 7%. 

3.3. Bi xudt cdc gidi phdp 
3.3.1. To chdc ke todn qudn tri trong doanh 

nghiip vdi cbi phi hop ly 
Tai cdc DNNVV Vidl Nam, khi xem xet dd'n 

vî c t6 chtfc KTQT trong DN ludn can quan tam 
dCn cdc va'n de nhff: chi phi ve trang thid't hi, chi 
phfve nhdn Itfc thtfc hien KTQT va chi phi iff va'n. 

il) Venbdn life KTQT: Bi cd the tan dung va 
phdt huy trong ndng itfc hien cd cua cac DNNVV. 
ilfingthdi han chd'dtfdc chi phi phat sinh, nghidn 
ciTu d̂  xud't md hinh td' chtfc bd mdy kd' todn cua 
cac DN la md hinh kd't hdp gitfa KTTC va KTQT. 
tuy nhien se phdn cdng it nha'l mdt nhan sff ddm 
nhan cong vide KTQT trong dd. 

(2) Ve irang ihiel bi: Cac DNNVV Viet Nam 
cantdngctfdng vide tfng dung cdng nghd thdnglin 
vio viec xtf ly sd lieu. DN cd thd' lffa chgn phan 
ro^m thudng mai dtfdc thie't ke' sdn, hoae thud thid't 
ke phan mem theo nhu c^u cua DN kd't hdp stf 
dijng nhihig cong cu khac nhff Excel.... de cd the' 
flifi't ke nhtfng bdo cdo KTQT linh hoat va hieu 
qui hdn. 

3.3.2. Ndng cao irinh do nhan vien KTQT 
Nhdn stf luon ddng vai trd quan trong ddi vdi 

•"If thanh bai cua mdt DN. Ne'u trinh do chuyen 

mdn cua nhan vien ve KTQT khdng dap tfng difdc 
yeu cau se khidn vide van dung khdng dtfdc thffc 
hidn hoae thtfc hien nhu'ng khdng hieu qua. Dodd. 
de'cd the'tan dung ngudn nhdn life hien cdciia DN 
can laodieu kidn cho nhan vidn dtfdc tham gia cdc 
khda hgc vd KTQT de ndng cao irinh dd. hodc ci) 
thd' can cff vao tinh hinh lai chinh cua ddn vi de 
mdi cac chuydn gia \e tap hua'n, htfdng dan vd 
trien khai btfdc dau vc KTQT Irong DN. 

3.3.3. Thci\ ddi quy md ctia doanh nghiep 
Khi tham gia vao thi tnfdng cd qua nhieu do'i thii 

canh tranh. trong khi DN khdng cd khd ndng mang 
Iai sff khac bidt qua ldn. ihi cac DNVVN cd the tao 
ra ldi Ihe'canh tranh bdng su'lien kel Viec hen ket 
phii hdp nay giiip cdc DN cung lao lap mdt chudi 
gia tri hieu qud cho khdch hang, giup nang cao gid 
tri cua DN. Cac DNN\'V can xay dffng ehid'n Itfdc 
gan ke't cong dong ha\ iao ra mdi trtfdng smh thdi 
ldnh manh. Viec lidn kd't vdi DN khac giup DN da 
dang hda hoal dong. phat huy dtfdc did'm manh va 
han che' nhffng did'm ye'u cua minh. 

3.3.4. Xdy^dung chien luc/c kmh doanh linh hocit 
DNNVV vdi ldi the'quy md nhd, linh linh hoal 

cao hdn nen cdc DN nay cd khd nang nhanh chdng 
tao vd nam bdt thdi cd lidn. dac biet la khai ihac va 
tan duns cac thi trtfdng ngdch. Cdc DNNVV phai 
tim each ndm bat nhtfng xu htfdng lieu dung cua 
khach hang, dap tfng nhu cau cua hg nham nang 
cao ldi the cung nhtf nang iffc canh tranh cua DN 
tren thi irffdng.VhJ quan tri DN phai can nhdĉ iff 
L-ac hoat ddng dau lien, nhif gidi Ihieu san pham 
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cho khdch. de'n \iec da dang hda mdu ma. chat 
Iffdng. gia cd cua sdn pham. de" cd the idn dung hd't 
cdc phan doan thj tnfdng ma DN dan^ co. md rpng 
lhi phan cho san pham CUJ DN \"i \ dy, cdc chien 
Itfdc kinh doanh ciia DNNV\ phai hd'l stfc linh 
hoat va phii hdp vdi tffng giai doan cua DN. ttfng 
phan khijc lh; trtfdng. ttfng Ioai san pha'm-.. nhdm 
taora sff khde bidt. ldi the canh tranh trong dai han 
so vdi cdc dd'i thii khac tren thi trtfdng. 

3.3.5. Ap lUc cgnh iranh cda lhi trudng 
Ap lffc canh tranh la ye'u Id' bdn ngodi DN 

nhffng lai dtfng vi tri quan trgng thtf 5 irong cac 
nhan td' anh hifdng dd'n kha nang van dung thanh 
cdng KTQT. De cd the han che'nhffng dp Iffc cung 
nhfftan dung cdhdi de phal irid'n, cac nha quan tri 
cd the' thdng qua cdc kenh truyen thdng de' tuyen 
truyen dd'n mgi nhan vidn cua DN, trdn cd sd dd 
xay dffng mdt vdn hda DN vffng manh, ddng Idng. 
Mdl khac. nhtf phan lich d tren. cac DNNVV Viet 
Nam cd the' lien ke'i vdi nhau dd' lao ra mdt chudi 
gid tri hdp ly. nham giam bdi dp lffc canh tranh, 
phat huy dtfdc UU the' cua DN trdn thtfdng trtfdng. 

3.3.6. Xdy dt/ng vd phdi trien van hda doanh 
nghiep vdng mgnh 

Xud't phdt iff ddc did'm ciia DNNVV. ta can phdi 
nghidn ctfu vd quan tam de'n nhffng van de sau: cac 
Ihanh \ ien ciia DN phai nhan Ihtfc difdc iam quan 
trong \a stf can thid'i ciJa Mec xay dtfng van hda 
DN; cac thanh vien ciia DN cd stf dong thuan. chia 
se. ciing thffc hidn cdng vide dd' hu'dng ve muc tidu 
chung cua DN la htfdng di diing va hidu qua; cdc 
thanh vien ciia DN, dac biet ddi ngu quan irji va 

lam nhan stf phai phdt huy vai trd chu dgng. tich 
ctfc khi Iham gia vao vice hinh thanh \ a phdt trie'n 
vdn hda DN. 

3.3.7. Ndng cao nhgn thdc ctia ngUdi chu/nhd 
qudn tri doanh nghiep vc KTQT 

Trong DNNVV. ngtfdi chii/nhd qudn tri DN phdi 
nhan thffc difdc tam quan trgng, vai trd cua thdng tin 
lhi viec td chtfc \ a trien khai KTQT mdi dtfdc thffc 
hien va cd hidu qua. Mdt khde, cdc Ihdng tin KTQT 
se phue vu trtfc tid'p cho ngtfdi chu/nhd qudn Iri DN 
de hoaeh dinh ehid'n Itfdc kinh doanh. ra quyd't djnh 
ve boat ddng san xua't kinh doanh trong DN. Vi 
vay, tai cdc DNNVV Viet Nam, cdc nhd qudn tri 
can ffu tien vide cai thidn trinh do quan ly vd cd sff 
thay dd'i tich cffe ve tinh hflu ich ciia cdc ky thudt 
KTQT va ciia cdc thong tin KTQT. 

4. Kd't luSn 
Viec nghien ctfu cac nhan id' anh htfdng de'n 

vide van dung KTQT trong DNNVV Viet Nam Id 
vdcLing ca'p thid't. Stf dung phtfdng phdp phan tfch 
nhan to'khdm phd de nghidn cffu van dl nay nh^m 
xay dtfng va kiem dinh md hinh bieu thi md'i quan 
hd giffa cdc nhan id'anh hu'dng tdi khd ndng vdn 
dung KTQT irong DNNVV. Kd't qua khao sdt 150 
DNNVV da xdc dinh dtfdc 7 nhan Id' dnh hffdng 
de'n khd nang van dung KTQT. Dong thdi, nghien 
ctfu cung do Iffdng mffc do dnh htfdng ciia tffng 
nhan td, trdn cd sd danh gid va xe'p hang lam quan 
trong cua cac nhan td. Nghien ctfu cung da de xuat 
cdc giai phap dd' gdp phan nang cao kha ndng van 
dung KTQT trong DNNVV theo thff iff ifu tien ciia 
cdc nhan td'dd • 
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IMPLEMENTING THE EXPLORATORY 
FACTOR ANALYSIS METHOD INTO IDENTIFYING 
FACTORS AFFECTING THE ABILITY OF APPLYING 

THE MANAGEMENT ACCOUNTING AT VIETNAMESE 
SMALL AND MEDIUM-SIZED ENTERPRISES 

• Ph.D PHAM HOAI NAM 
Banking Academy 

ABSTRACT: 
Tire managemeni accouming is an efleclis e syslem that provi Jes uselul information lor lhe 

internal manauemenl of enlerprises in general and small an>i medium-M/ed enterpnses m 
particular. The"implementattion of management accounUng sv stem is affected by many factors 
including both external and internal factors of enlerprises. By using lhe Exploratory Facior 
Analysis (EFA) method, this study is to idenlif> and measure the influencing level of 7 faclors 
which affect the abilitv of apply .he managemen. accounting in S iemam-s smal and medium-
sixcd enlerprises. thereby proposing solutions to improve the abiliny of implementing ,h,= 
managemen. accounting, contributing lo Ure improvement of efficiency ol management 

accounting in enterprises. .„,;„„ 
Kevwords: Exploratory FaCor Analysis. lac,or>. apphcalton. management accounting. 

small and medium-sized enterprises. 
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