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TOMTAT:

Xdy dyng chi€n lude marketing 1a nhiém vy quan trong rong hoat déng sdn xuat kinh doanh
cda doanh nghié¢p bt dong san. Dic biétrong sy phdt ri€n clia cude cich mang cong nghiép 4.0,
viée nghién ciu \ay dyng chi€n Iuge nhim phi hdp vdi nhirng yéu chu méi cia nén kinh & dang

ngily cing ird nén cip thiét.

Trinh tf ndi dung ce bude xay dyng khung chién luge marketing cia doanh nghiép kinh doanh

bt déng sin (KDBDS) I3 nhitng nghién ciu
i li¢u quan trong 2
d6 ning cao khd ndng canh tranh ciia DN.

6 tinh khoa hoc vA thuc tién. Hon hét, n6 sé (rd thinh
gitp cic nhi quan tri nghién ciu 4p dung vio doanh nghiép (DN) cy thé, qua

Bai vict phdn tich cic vin dé [ién quan d&n dén chién luge marketing cia DN KDBDS.
Tif khéa: Chi€n hige marketing. doanh nghiép kinh doanh bat dong sin.

1. D3t vandé

H véi quan nigém mdt. chién luge
marketing trd thinh mét rong cde chién luge quan
2. bao tiim toan b) hoat ddng sin xuil. kinh
doanh ciia DN Vi dic thi cba DN KDBBS. hoat
ong kinh dounh ddi hot sif wong ic giita DN va
i nhiéu han so vdti cie DN khic.

Chinh v} viy. vige nghién citu xdy dyng chién
luge markenng 13 nhiém vy quan mong cia DN
N ong thifi. ta ciing cdn dit viéc nghién
ciu\dy dyng chigh Jude nay trong sif viin ddng cia
whiép 40 v \u hudng hdi
inh & nude ta hign nay.

én nay.

nhip quod

2. \oi dung chinh

21 Quan diém vé marketing va xdy dung
chicn hige marketing trong cujc cach mang cong
nghiép 4.0

Philip Kotler vii cic cdng s Hermawan
Kartajaya, Iwan seriawan (2017) dva ra dinh nghia
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marketing 4.0 I phudng phap ti€p cin marketing
K€t hap gitta cdc twong tde trye wy&n va e 1iép.
gita DN vit nguoi tiéu ding, pha trdn giira phong
cich va gid i thyc 1€ trong qud inh xiy dyng
thuong hi¢u. quan trong nhat 1a suf bd trg 1in nhau
gitra k&1 ndi mdy - mdy va tEp xic tnfe HEP ngudi -
ngudi, nhiim ting cudng cam két gin bé clia khich
hang vé&i DN.

Khdc vdi cdc khdi niém nfde dé. marketing
trong cube cich mang cong nghiép 4.0 mang nhiing
dic diém sau:

- Khdch hang trong tintang mai dién tir dugc lién
k&t vdi nhau qua mang xi hoi, do d6. DN khong thé
i€p cin naudi ding mt cich tnye 1i€p - nhy
marketing 1.0 truyén théng. mi buée phai dugc sy
chilp nhin cda khich hiang.

- Tinh kél ndi wrong mang xa héi gidp khich
hiing ¢6 quycn chia sé vii dinh gid dé dang vé hoat
dong clia DN. Chith vi thé. DN khing thé ny dinh vi
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\hong higu cda minh nhy cic cich tép can
marketing rddc diy. ma quyen dinh vi thudng hiéu
cua DN @3 chuyén dich din sang phia khdch hing.

- Marketing trong thdi KV ndy khong chi la
marketing Judi goc nhin clia DN (md hinh 4P phét
wrién 1én mo hinh SP. 6P. 7P truyén théng) mi con la
marketing dudi goc nhin cda Khich hing (mé hinh
4C hién dai: Co-creation - cing thiét ké, currency -
chi phi. communal activation - lan truyén trong cong
dong. conversation ~ di thoai v6i khich hing).
Khdch hang trong marketing 4.0 ¢6 quyén tham gia
Vio tit ¢ ciic khau, 1l thi€t k€ sin phim cho tdi dinh
gid v truyén thdng cho chinh sén phim.

- Khic v6i cde cich ti€p cin marketing tnedc
diy. dich vy chitm s6c khiich hitng d ¢6 su thay déi
ding ké. DN cho phép ngudsi diing tham gia vio
qud trinh chim soc khéch hiing, sit dung k&t noi ad
chia sé v6i ngudh ding khic trong qud trinh hiu
[[ININ

- Khich hing wrong giai doan marketing 4.0
khéng chi ddn gidn 12 mua sin phdm dé thda man
nhimg nhu ciu cd bin rong cude sdng, mi con d&
cing ¢§ gid tri vA cdi 16i clia bin thin, Trong xi hoi
A ludn phit trién khéng ngifng nghi. nhiimg cudc
clch mang cong nghé théng tin cho phép ngudi tiéu
ddng phat trién vhu ciu cao hon, 10 1idn d& cho sy
chuyén dich gidta e hé marketing 3.0 sang 4.0.

2. Cac yéu 16’ dnh Inténg dén xdy dwng chiéu
higc marketing cia DN trong cupe cach mang
cong nghigp 4.0

Cudc ciich miyng cdng nghiép 4.0 s& dién ra rén
3 linh vife chinh, gdm: Céng nghé sinh hoc, K§
i1 80 vl VAt ly, Mdc dg anb hudng ciia né dén
viée vy dyng chién lude marketing chd y&u & linh
vite RV thud [ $8, rong d6 bao gdm nhimg y&u 13 cét
I3 Tri wwé nhin 1o (AD. Van vit k&t ngi - internet
of things (loT) viu Dir lidu I6n (Big Data). Su phiit
wién vuot bic cia cong nghé 1hdng tin trong ki
nguyén s& dirge e hién rd nhit & sy phd bign
nhig 1hié bi di dong vit 8 héa hién dai. cho phép
con ngudli gino Gép vi k&L ndi & moi thai diém. Do
d6. nhitng véu 18 ¢6 khi ning tic ddng dén viec
Ay dung v trién khai chién luge marketing trong
DN i thé duge chia thinh 3 nhdm chinh sa

® Nheun véu 16 vé dinh hiing hoar déng va thin
khach hang

- Cich mang cong nghé 6 va thay d&i md hinh
kinh doanh cia DN: Cong nghé <8 cho phép Khiich

hié

hang c¢é thé 1 tim kiém vi mua hang trye twyén,
diéu pay doi héi DN phdi xdc dinh v xiy dung Jai
md hinh kinh doanh cGa minh. Khii ni¢m
markeliog «& hinh thinh. phat tnén vii di vio thye
1€ 6 tic ddng sdu rong v thay doi ve bin chit cic
mo hinh kinh doanh iruyén thng.

- Xu hudng sing rao va déi mai: Khi ciic quyct
dinh marketing clia DN qud phy thude viio ngadn
dif liéu di thu thip. hoat ddng markeung s¢ din
mit di cdc ¥ wdng sing 1o vi mdi mé. do db o
th€ g3y nhim chin cho déi Wang naikii tiew dung.

- Thiu hiéu khich hing: Trang ky nguyén »
dif ligu dugc 1ap hgp thanh nhimg mang thdng tin
khéng 16 vir phite tap. diy (3 tién dé cho sy ra disi
clia Big data. Vice thu thip thdng tin v xd 1§ kho
dir igu khéng 10 (nhy big data) di virgt qua khi
ning cla cdc cong cu quan Iy ¢d < dir li¢u dan
2idn vi ruyén théng.

® Nhém xé1u 16 nghiép vi tiép egn thi 1uimy

- Hoat ddng truyén théng xd hoi v xiy dyng
thigng hi¢u: Sy phé bién ciia mang xi hoi cho
phép lugng dnh hudng Idn d&n 1 nhimg widng e
cda ngudi ding. MOi trudng mternet ghip cho
nhitng thong tin phin héi vé sin pham, DN vi
mie dé hin long ciia Khich hiing dude lan truyén
nhanh han va duge phé bién rong rii hon.

- Khi ndng \ic dinh khich hing muc tiéu tryc
tyén: Xdc dinh va 6 ke hoach 1i€p can khiich
hing & ¢i hai kénh tryc twyén vii ngoai tuyén
{online and offline channels). Sy pho bién cita
Internet vi cong nghé théng tn von da givip cho
moi d&i twang khach hiang déu cé khi ning tiép
cin cong nghé trye wén. qua d6 1i€p cin duge
sdn phiam cia DN trén thi trudng.

- Gid ci minh bach: Sy xudt mén cla cdc
website ¢6 kha ning liét ké 2id vh so sdnh giid cling
mét sin phim tif ciic nhd cung cip khic nhau.

- Tudng tdc v61 khiach hang trd nén tién Jgi hon
v8i cdc kénh trye wyén v a e dong. Tuy dusce coi
1A mdt eidi phip giip 1i€1 Kiem chi phi cho DN
nhung dich vu w dong lai ném an nhiéu rr ro.
nhil 13 ngudi tiéu ding <6 thé khang hat long vdi
viéc bi buge phii s dung ahirng phirgng thie dich
vy e yén nay.

- Hé thuide do dinh gid true wyén: Sa liéu ddnh
i e wyEn nén dude s dung song song v N
ligu truxén thdng dé dinh gid ddv du. hicv qua
¢y hoat dong Kinh doanh trye uyén va ngom

L
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A ogilp dunh 2id \u‘ 1idn bd. o Lhu.m
Igi cho viée phin tich nhu ciu thdng qua cfc
phudng uén truyén thong N3 hoi. thi tnféng rye
‘nvit cde kénh thdng tin cho DN.

© Nl xéu 16'vé nang htc 16 chite

Vdi nhL{na thay di 1Gn d€n 1ir cude cdch mang
iét 14 cong nghé
dung ChICﬂ luge marketing caa DN ddi hoi nguon
nhin lye chitludng cao. cé niang lue phd hop ciing
nhu cich 18 chite DN hi¢u qua hon. cu thé:

- Ngudn nhin luc chit lugng cao: Viéc thiéu
nhin lyc chit lugng cao cd kinh nghi¢m trong linh
vue marketing n6i chuog vi Ky ning aay dung
chi¢n luge marketing ndi riéng ¥ thich thite 16n
vdi cic DN. Nhitng hoat ddng nhu nghién citu do
liéu khiich hing. quing cio tryc tuyén. phit trién
website hay thye hién théng ké phin tich di Jigu
déu ddi hdi ning lye va nghiép vi cia ngudn
nhin lye chil [ugng cao.

Khd ning (8 chife v niing lye hoat dong cda
phong ban chife ning: Hout dong quiin 1y ndi b
(giita bo phin phu irich marketing va cic phong
ban khic trong DN) thuding ¢é nhitng viin dé& nhu
2lp kho khan trong tong tic. din d&n phéi hgp
Khong hiéu qui hay chon,

o chéo chie ning. Mo
truling cdng nghé s& hién dai thay ddi qud nhanh
khié¢n DN khd c6 nhing thay d&i Kip thdivé mité
chite sao cho phit hgp véi ciach thie hoat dong mai.

3. Xay dung khung chién liige marketing ciia
DN KDBDBS 1trong cujc cdch mang cong
nghiép 4.0

Trinh 1 Xy dung khung chién hige marketing
(i DN KDBDS dudc thife hién qua cic bude chi
véu nhafsau:

Bude 1: Thi€1 lip ciie mue tiéu cua chién hrge
marketing

Bude 2 Phin tich. du bio thi trugng va phin
tich SWOT

Budc 3: Phin doan thi (rudng va tua chon thi
g muce Héu.

Bude 4: Ndc dinh phuong dn chién luge
marhkceling phi hap v3i DN KDBBS.

Bude 30 Niy dung marketng hén  hgp
(marketing ~ mix).

Bude 6: Lip k&€ hoach markeung thyc hién
phudng in chién lude cia DN KDBBDS
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Thiér ldp cdc muc ticu cia chién hioe
marketing: Cic mye Géu coa chién e
marketing thudng duge dinlt hudng W myce tiéu
ctia chién hige kinh doanh tdng the. Muyc tiéu ciia
chién luge marketing cé thé bao gdm: S& Iugng
cdc hgp ddng biin. cho thue, thue mua va chuyén
nhugng BDS duge giao dich thanh con
sudt bdn, cho thué. thué mua cia dy din dau w
kinh doanh BDBS: gid tri doanh thu va Idi nhujn
dat duoe (if cic dy dn ddu wr kinh doanh BDS.
Nhimg myc tiéu nily cdn dide sdp x&p theo thit e
wu tién d€ tip trung thuc hién trong titng i
doan phdt tri€n.

- Phan tich, du bdo thi truing va phin ifch
SWOT: DN can tién hinh phin tich hoat dfng,
thytc trang ciing nhy ciic y&u t8 dnh hudng cdu méi
ining marketing d€n hoat déng KDBDBS. Phin
tich thi vugng BDS va phidn tich SWOT. qua dé
lim ciin cit dé phin doan thitrudng va lya chon thi
wudng myc ti¢u. Viée phin tich SWOT giip DN
KDBBS xic dinh duge diém manh, diém yéu
ciing nhw cd héi va thich thde dsi vai DN,

- Phiin doan thi trudng va lya chon thi irddng
muyc tiéu

Dua viio két qud phin tich SWOT, cdc DN
KDBBS ciin ti€n hianh phan doan thi trdding, qua
dé ¢gitip DN Iga chon dude thi trudng myc tiéu.
Viéc lya chon thi rudng muc tiéu cin dim bio
cic y€u 10 ¢6 thé dinh gid duge, nhu: Yéu 18 vu
h& clia doan thi trudng. Doanh gi ciia doan thi
trudng, Mite d han cbé rli ro cda doan thi inging
vis Tinh kha thi ciia doan thi trung.

- Xdic dinh phiong dn chién luge markering phit
hop: Phuong dn chi€n Juge marketing cha DN
KDBDS dugc xic dinh ciin cif vao th trudng muc
tieu da la chon & trén. Phuong 4n chién luge
duge Iya chon c6 thé xic dinh dya rén mot s&
phudng dn chi€n luge marketing, nhu: Chién lyde
dan diu, Chi€n Iude chi phi thip, Chi€n lvdc
marketing cda DN theo sau, Chién Juge quan hé
hdp tdc vai cde doirdc trén thi indng

- Xay dung marketing hén hop: NoOi dung cba
markeung hén hop chinh Ia sy phéi hdp gia céc
thanh phin clia marketing hén hap. nin: gi4 thianh
sdn phim. ~in phfm. chinh sich DN, quan hé
cong chdng. quyén luc DN, thong
marketing. phin phdi sin phim.

ruyén
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- Lip ké hoach marketing: Viéc tip ké hoach
phii chi ré cdc hoat dong marketing can 18 chife.
Jhue hicn wrén co s6 phudng dn chién luge di Jya
chon v phii Lim 16 dugc mét s& van dé sau: Thsi
gian va trinh W thue hién cic bién phip

marketing.
marKeting

Mde Kinh phi danh cho hoat déng
Ngudn hye huy dong d€ thie hién cic
bién phip. Con ngudh vd bdn phin chiu wdch
nhiém thye hién cdc bién phip marketing, Cé ehd
phéi hgp gita céc phong ban chire niing B
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MARKETING STRATEGIES
FOR REAL ESTATE BUSINESSES

® Master. PHAN THI MINH PHUONG
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ABSTRACT:

Developing marketing strategy is an important task for real estate businesses. Expecially in
the context of Industry 4.0, developing marketing strategy has become an urgent task for
businesses to meet new requirements of the economy.

Steps in developing a marketing sirategy framework for real estate businesses are bnxe_d on
scientific and practical studies, becoming important documents w hich helps managers of real
estate businesses to employ specific marketing sirategies for Weir businesses in order 10
improve the compelitiveness of their companies. This article analyzes issues refated to
developing marketing strategies for real estate businesses.

Keywords: Marketing strategy. real estate business.
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