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TOM TAT: 
Xay dyng chien lifdc marketing la nhiem vu quan trong tiong hoat dong s5n xuat kinh doanh 

cua doanh nghiep bat dong san. DSc biet trong sd phat trien cua cuQc cdch mang cong nghiep 4.0, 
viec nghien ciJu \ay dtfng chien Iiidc nh3m phii hdp vdi nhffng yeu cau mdi ciia nen kinh te dang 
ngay cang lr6 nen cap thiet. 

Trinh tif noi dung cdc bifdc xay difng khung chien Iifdc marketing ciia doanh nghiep kinh doanh 
bat dgng san (KDBDS) la nhO^g nghien ciju co tinh khoa hoc vd thUc liSn. Hdn het, n6 se trd thiinh 
tai lieu quan trpng giiip cdc nha quan tri nghien cu'u &p dung vao doanh nghi6p (DN) cu th^, qua 
d(5 nang cao kha nang canh tranh cua DN. 

Bai viet phan tich cac va'n de lien quan den de'n chien lu'dc marketing ctia DN KDBDS. 
Tiif khoa: Chien lifdc marketing, doanh nghiep kinh doanh bat ddng san. 

l.D$tva'nd§ 
Hien nay. vdi quan niem mdi, chie'n lu'dc 

marketing trd thanh mgt tiong cac chien lu'dc quan 
trgng. bao trijm toan bg hoal dgng san xuat, kinh 
doanh cua DN Vdi dac thiJ cua DN KDBDS. hoat 
dgng kinh doanh doi hdi sif tu'dng tac giifa DN va 
khach hang la nhieu hdn so vdi cac DN khac. 

Chinh \i vay- \iec nghien cihi \ay difng chien 
lu'dc marketing la nhiem vu quan trong ciia DN 
KDBDS. Dong thdi. ta cung cSn dat viec nghien 
cu\i \a>' difng chien lu'dc nay trong sd van dgng ciia 
cugc each mang cong nghiep 4 0 va \u hu'dng hgi 
nhap quoc te'cua nen kinh te nu'dc ta hien nay. 

2. Ngi dung chinh 
2.1. Quan dieni ve marketing vd xdy difng 

chien lif{fc marketing trong cugc cdch mgng cong 
nghiep 4.0 

Philip Kotler va cac cgng si/ Hermawan 
Kartajaja. Iwan setiawan (2017) difa ra dinh nghia 

marketing 4.0 la phifdng phap tie'p can marketing 
ket hdp giCfa cac tu'dng tac iru'c tuye'n va trifc tiep, 
giiFa DN vil ngifdi tieu diing, pha trgn giu'a phong 
each va giii tri thifc te trong qua trinh xay difng 
thifdng hieu, quan trgng nha't la sif bo trd lan nhau 
giifa ket noi may - may va tiep xiic trifc tiep ngif6i -
ngu'di, nham tang eu'dng cam ke't gan bo cua kh ĉh 
hang vdi DN. 

Khac vdi cac khai niem trifdc do, marketing 
trong cugc each mang cong nghiep 4.0 mang nhO'ng 
dac diem sau: 

- Khaeh hang trong thifdng mai dien tu* difdc llfin 
ket vdi nhau qua mang xa hgi, do do, DN khong the 
tiep can ngu'di diing mot each trifc tiep - nhtf 
marketing 1.0 truyen tho'ng. ma bugc phai difdc .stf 
chap nhan cua khach hang. 

- Tinh ke't no'i trong mang xa hgi giiip khich 
hang cd quyen chia se va danh gia de dang ve hoat 
dong eua DN. Chinh vi the, DN khong the tif dinh vi 
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thifdng hi?u cua minh nhif cac each tie'p can 
marketing tnfde day, ma quyen dinh vi thifdng hieu 
cua DN da chuyen dich dan sang phia khach hang. 

- Marketing trong didi k\' nay khong chi la 
marketing difdi goc nhin cua DN (mo hinh 4P phat 
irien len mo hinh 5P. 6P, 7P truyen thong) ma eon la 
marketing du'di gdc nhin cua khach hang (mo hinh 
4C hicn dai; Co-creation - ciing thiet ke, currency -
chi phi, communal activation - lan truyen trong cgng 
Jong, conversation - doi thoai vdi khach hang). 
Khach hing trong marketing 4.0 co quyen tham gia 
vho ta'l ca cac khau, tif thiet ke san pham eho tdi dinh 
gid vil truyen thong cho chinh san pham. 

• Khae vdi cdc cdch tie'p can marketing tnfde 
ddy. dich vu cham .sdc khach hang da co .sir thay doi 
dang ke, DN cho phep ngu'di diing tham gia vao 
qud trinh chdm soc khach hang, sif dung ket no'i de 
chia se vdi ngifdi dting khac trong qua trinh hau 
inili. 

- Khdeh hang trong giai doan marketing 4.0 
khfing chi ddn gidn la mua san pham de thda man 
nhifng nhu cau cd ban trong cugc song, ma cdn de 
cung co'gid tri vd cdi toi cua ban than. Trong xa hgi 
so lu6n phdt trien khong ngifng nghi, nhffng cugc 
cdch mang cong nghe thdng tin cho phep ngu'di tieu 
dfing phdt Irien nhu cau eao hdn. tao lien de cho sif 
cliu) cn dich giifa the he marketing 3.0 sang 4.0. 

2. Cdc y^'u td anh hUdng den xdy ddng chien 
Itf^c marketing eiia DN trong cugc cdch mgng 
cong nghidp 4.0 

Cugc cdch mang cdng nghidp 4.0 se diln ra tren 
.1 ITnh vu'c chinh, gom: Cdng nghe sinh hgc. Ky 
ihual sd va Vat ly. Mu'c do anh hifdng cua nd den 
vî c \ay difng chie'n lu'dc marketing chu ye'u d linh 
vifc ky thuat so', trong do bao gom nhCng yeu td' cd't 
tor Tri tue nhan tao (AI). Van vai ket ngi- internet 
of things (loT) va Dd lieu ldn (Big Data). Su" phdt 
irien vifoi bae cua cdng nghe thdng tin trong ky 
nguyen so dUdc the hidn ro nhat cf sif pho bien 
nhifng thie'l bj di ddng va so hda hien dai. cho phep 
con ngu'di giao tie'p va ket nd'i d mgi thdi diem. Do 
tI6. nhiJng \e'u to' cd kha nang tac dgng de'n \ iec 
\a> difng vd trien khai chien lu'dc marketing trong 
DN CO the di/dc ehia thanh 3 nhdm chinh sau: 

• Shoni veil idvd dinh hifdng hogt dgng vd thdu 
hiiu klidch hdng 

- Caeh mang cdng nghe so' va thay dd'i mo hlnh 
kinh doanh ciia DN: Cdng nghe so' eho phep khach 

hang ed the tif tim kie'm va mua hang iru'c luven. 
dieu nay ddi hoi DN phai xac djnh \ j xay difng lai 
md hinh kinh doanh ciia minh. Khdi nidm 
marketing so'hinh thanh. phdt inen va di \ao thu'c 
te' cd tac dgng sau rgng \ a thay doi ve ban cha'l cac 
mdhinhkinhdoanhiru\en thd'ng. 

- Xu hifdng sang tao va doi mdi: Khi cac quye'l 
dinh markeling cua DN qua phu thuge vao ngudn 
dif lieu da thu thap, hoat dgng marketing se dan 
mal di cdc y tu'dng sang tao va mdi me. do dd ed 
the gay nham chdn cho dd'i lifdng ngifdi tieu dung. 

- Thau hieu khdch hang: Trong ky nguyen so', 
dtf lieu difde tap hdp thanh nhtfng mang thdng tin 
khong Id va phu'c tap. day la tien de cho sif ra ddi 
cua Big data. Viee thu thap thdng tin va xuf ly kho 
dif lieu khd'ng id (nhu' big data) da vu'dt qua kha 
nang cua cac cdng cu quan ly cd sd dtf lieu ddn 
gian va truyen thdng. 

• Nhdm yeu to nghiep vu iiep can thi it Udng 
- Hoat ddng truyen thdng xa hgi vii xay difng 

thu'dng hieu: Sif pho' bie'n cua mang xii hoi cho 
phep lu'dng anh hifdng ldn de'n lif nhifng lu'dng tae 
eua ngifdi diing. Mdi infdng mternel giiip cho 
nhifng thdng tin phan hoi ve san pham. DN va 
mu'c do hai long cua khdch hang difde lan iruyen 
nhanh hdn va du'de pho bie'n rgng rai hdn. 

- Kha nang \ac dinh khach hang muc lieu iru'c 
tuye'n: Xac dinh va cd ke hoaeh tie'p can khiieh 
hang d ca hai kenh trifc tuye'n va ngoai luye'n 
(online and offline channels). Si/ phd' bien cua 
Intemet va edng nghe thdng tin vd'n da giiip cho 
mgi dd'i tifdng khach hang deu ed kha nang tiep 
can cdng nghe trifc tuyen. qua do liep can du'de 
san pham cua DN tren thi tnfdng. 

- Gid ca minh bach: Sif xua't hien cua cac 
website cd kha nang liel ke gid va so sanh gid cting 
mdt san pham ttf cac nhii cung ca'p khde nhau. 

- Tu'dng tac vdi khdch hang trd nen tien !di hdn 
vdi cdc kenh iru'c tu\en va tif dgng. Tuy difdc coi 
la mot giai phdp giiip tiet kiem chi phi cho DN 
nhifng dich vu tif dgng lai tiem a'n nhidu rui ro, 
nha't la ngifdi tieu dung cd the khdng hai long vdi 
viec bi budc phai su" dung nhu'ng phu'dng thu'c dich 
vu trifc tuye'n nay. 

-He thu'dc do ddnh gia tri/c tuye'n: So'lieu danh 
gia irifc tuyen nen du'de '•d dung song song vdi sd 
Heu truyen did'ng de ddnh gid ddy du. hieu qud 
cua hoai dgng kinh doanh irifc tuydn vii ngoai 
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tuye'n cua DN. Thdng qua he thifde do danh gia 
trifc tuyen se giiip danh gid sif lien bd, tao thuan 
ldi cho viec phan tich nhu cdu thdng qua cdc 
phu'dng lien truyen thdng xa hgi. thi tnfdng tn/c 
luyen va cac kenh thdng tin cho DN. 

• Nhdm ye'u love ndng life lochdc 
Vdi nhiing lha\ doi ldn de'n ttf eude each mang 

cdng nghiep 4.0. dac biet la cdng nghe so. xay 
difng chie'n lu'dc marketing ciia DN ddi hdi nguon 
nhan life cha't lifdng cao. cd nang li/c phii hdp cung 
nhif each to chiic DN hieu qua hdn. cu the: 

- Ngudn nhan life cha't lifdng cao: Viec ihie'u 
nhan ]\ic chat lifdng cao cd kinh nghiem irong ITnh 
vifc marketing ndi chung va ky nang \ay ddng 
chien lifdc marketing ndi rieng la thach thu'c ldn 
vdi cae DN. Nhij'ng hoal dgng nhif nghien cd'u dif 
lieu khdeh hang, quang cao tn/c tuye'n. phdt trien 
websiie hay ihi/e hien thd'ng ke phdn tich dff lieu 
deu ddi hdi nang lu'c va nghiep vu cua nguon 
nhan life eha't lu'dng eao. 

Kha ndng id' ehii'e \a nang life hoal ddng cua 
phdng ban chu'c nang: Hoat dgng quan ly ndi bg 
(giffa bd phan phu trdch markeling \a cac phdng 
ban khac trong DN) thu'dng cd nhu'ng van de nhff 
gdp khd khan irong tffdng tac, dan de'n phd'i hdp 
khdng hieu qua hay chong cheo chffc niing. Mdi 
trffdng cdng nghe so' hien dai thay dd'i qua nhanh 
khie'n DN khd cd nhffng thay dd'i kip thdi \ e mat lo 
chffc sao cho phti hdp vdi each thffc hoat ddng mdi. 

3. Xdy dtfng khung chie'n lifUc marketing cua 
DN KDBDS trong cui}e cdch mgng cong 
nghifp 4.0 

Trinh tff xdy dffng khung chie'n Iffdc marketing 
Clia DN KDBDS difde thffe hien qua cac bffdc chii 
yd'u nhff sau: 

Bffdc 1: Thie't lap eae muc lieu ciia chie'n Iffdc 
markeling 

Bu'dc 1 Phdn lich. dff bao thi trffdng va phan 
tieh SWOT 

Bffdc 3: Phan doan thi irffdng \a lffa chgn thi 
trffdng muc tieu. 

Bifde 4: Xac dinh phffdng dn chie'n Iffdc 
markeling phii hdp \ di DN KDBDS. 

Bffdc 3: Xii\ dffng markeling hdn hdp 
(markeling- mix). 

Bffdc 6: Lap ke' hoaeh marketing thffc hien 
phffdng an chie'n lifdc cua DN KDBDS 

Thie't lap cdc muc tieu cda chie'n luge 
marketing: Cdc muc lieu ciia chie'n lu'dc 
marketing thffdng dffde djnh hffdng tff muc tieu 
cua chie'n Iffdc kinh doanh td'ng the. Muc lieu ciia 
chie'n Iffdc marketing cd the' bao gom: Sd' lffdng 
cdc hdp ddng ban. cho thue, thue mua \a chuyen 
nhffdng BDS dffdc giao dich thanh cdng; hi?u 
sua't bdn, cho ihue. thue mua ciia dff an dau Itf 
kinh doanh BDS; gid tn doanh thu va ldi nhudn 
dat dffdc tff cde dff an dau tff kinh doanh BDS. 
NhiJng muc tieu nay can dffdc sap xe'p theo thff li,f 
ffu tien de tap trung thffc hien trong tffng giai 
doan phat trien. 

- Phdn licb. du bdo thj trtfdng vd phdn tich 
SWOT: DN can tie'n hanh phan tich hoal dOng, 
thffc trang cung nhff cdc yd'u td'anh hffdng ci3a m6i 
trffdng marketing de'n hoat ddng KDBDS. Phan 
tich Ihi trffdng BDS vd phan tich SWOT, qua dd 
lam can cff de phan doan thi trffdng va lffa chgn Ihi 
trifdng muc tieu. Viec phan tieh SWOT giup DN 
KDBDS xdc djnh dffdc die'm manh, diem yeu 
cung nhff cd hdi vd thdch thiic dd'i vdi DN. 

- Phan doan thi trffdng va lffa chgn thi trffdng 
muc lieu 

Difa vao ket qua phan tich SWOT, cdc DN 
KDBDS ciin tie'n hanh phan doan thi trffdng, qua 
dd giiip DN lffa chgn dffdc thi irffdng muc tieu. 
Viee lffa chgn lhi irffdng muc tieu can ddm bdo 
cdc yd'u Id' cd the danh gia dffdc, nhff: Ye'u l^ ifu 
the' Clia doan thi trffdng, Doanh ldi ciia doan thi 
trffdng, Mffedd han che'rui rocua doan thi Irffdng 
va Tinh kha thi cua doan thj trffdng. 

- Xdc dinh phuang an chie'n luc/c markelingphii 
hop: Phffdng an chie'n Iffdc marketing cua DN 
KDBDS dffdc xae dinh can cff vao thi irffdng muc 
tieu da lffa chgn d tren. Phffdng an ehien Iff̂ c 
dffdc lffa chgn cd the xdc dinh dffa tren mgt so 
phffdng an chie'n Iffdc markeling, nhff: Chie'n Iffdc 
din dau, Chie'n Iffdc chi phi tha'p, Chien Iffdc 
marketing ciia DN theo sau, Chie'n Iffdc quan he 
hdp Idc vdi cae dd'i idc tren thj trffdng. 

' Xdy dung marketing hdn hap: Ngi dung ciia 
marketing hdn hdp chinh la sff phdi hdp giifa cic 
thanh phan ciia markeling hdn hdp. nhff: gid thanh 
san pha'm, san pham. chinh sach DN. quan ĥ  
cdng chung. quyen lffc DN, truyen thong 
marketing, phan phd'i san pham. 
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. Up ke Itogch markeling: Viec lap ke hoaeh marketing. Mtic kinh phi danh cho hoat dons 
phai chi ro ctic hoat dpng marketing can to chiJc. marketing. Ncudn li/c huy don" de' thi/c hien ctic 
Ihttc hicn tr,;n cd sd pht/ang tin chie'n Itroc da lila bien phap. Con n-Kd, la b6"n phiin chjti' trdch 
chon va phai lam ra dtTdc mgt so van de sau: Thcfi nhiem thtJc hien ctic bien phap marketing' Cd cho 
gian va trinh tiT thi/c hien cac bien phap phoi hdp giifa cac phona ban chijc nitng • ' 
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ABSTRACT: 
Developing marketing strategy is an important task for real estate businesses. Especially in 

the context of Industrj' 4.0, developing marketing strategy has become an urgent task for 
businesses to meet new requirement.s of the economy. 

Steps in developing a marketing strategy framework for real estate businesses are ba.sed on 
.scientific and practical studies, becoming important documents which helps managers of real 
estate businesses to employ specific marketing strategies for dneir businesses in order to 
improve the competitiveness of their companies. This articie analyzes issues related to 
developing marketing strategies for real estate businesses. 

Keywords: Marketing strategy, real estate business. 
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