TAP CHi CONE THUONG

VAI TRO CUA NGUON NHAN LUC
TRONG MO HINH PO THI THONG MINH
CUA THANH PHO HO CHI MINH

® NGUYEN TIEN HUNG

TOM TAT:

Thanh phd H Chi Minh 13 mét trung tim kinh t& - xa hdi ¢6 quy mé 16n hang ddu cd
nudc. Bén canh nhitag thanh wu kinh viin héa, khoa hoc, thinh phd con 1a mdt 46 thi
tip trung déng din dang gip phdi nhi¢u vim ¢é, nhu: 6 nhiém méi rudng, dch tde giao
théng. qud 1ii vé hg ting. y 1€, gido duc.. DE gidi quyét cdc vin dé& a6, ddng thdi, d€
Thanh phd phdt trién mét cich bén vitng. i€p tuc git vai trd ddu thu cda cd nude, Thinh
phd dang ¢6 chién lude phdt ri€n thinh mét dé thi sdng tao dng dyng thinh wu cla cong
nghé thong tin truyén théng theo md hinh cia mét thinh phd thong minh. Bai vi€t nay cé
muyc tiéu e ki cie quan di€m trén thé gidi vé thinh phd théng minh, quén tri thinh phd’
thong minh. phin tich mé hinh dd thi théng minh ciia Thanh phd H6 Chi Minh. (rén cd s¢
@6 thilo Tuan vé vai rd cdia nguén nhin e cho viée thie hign chi€n luge d6.

Tit khéa: Thinh phd thong minh. cong nghé thong minh, con nguisi théng minh, phéi hap

théng minh, quan tri thanh phd théng minh. quin tri thdng minh.

1. Gigi thi¢u

Thinh phd H& Chi Minh 12 mgt trung 1dm
thuong mai - dich vu. i ddu thu kinh 1& cba ¢
nude. 13 ddu cdu hdi nhip quét t¢'. thu hit ddu w
nude npodi. thic div phit tridn cie thi trudng:
thi trudng hiing héa. thi rudng lao dong. thi
truding khoa hoc - cdng nghé. th trydng tdi chinh.
Bén canh nhirng thinh tfu Kinh ¢, Al hoi. khoa
hou. gido duc. Thanh phé con 12 mdt dé thi tip
trung dong din dang gip phai nhidu vin dé: 6
o théng. qui tai vé ha tdng. y
u Wi quyctcdc vin dé do. dong
(hifi, o thé phdt trién mét cich bén vitng. iép
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luc gilf vai 1o ddu tiu cda ¢d nude. Thinh phé’
céin phdi c6 mo1 chién uge phit wrién thanh mot
d6 thi sdng tao dng dung thanh weu eda cong
nghé thong tin truyén thong (ICT) va cdc phuang
tién khic d€ na ng cao chdt lugng cude sing,
ning cao hiéu qud vin hinh va cic dich vy, dong
thdi bdo dilm ddp ng dude nhu cu cda che the
hé hién i va wong lai vé hinh 1. 53 héi va moi
lrudng. i Ja phii xay dyng Thinh phé thiah
mor dé thy (BTTM). Ngay
23142017 Uy ban nhin dan Thinh phg Hé Chi
Minh dﬁ‘ban hanh Quy&t dinh 7 6179/Qb-
UBND vé phc duvétl bé dn ling Thanh

thong  minh



QUAN TR - QUAN LY

phd HO Chi Minh trd thinh d6 thi thdng minh giai
doan 2017 - 2020, tim nhin dén ndm 2025".

Thanh phd thong minh | khdi niém xui hién
cha Jay 2 thdp nién gan diy trén thé gidi. d€n
nay. vdn con nhidu tranh cai vi chira c6 «if théng
nhit. Xudt phdt tir bdi canh thyc tién riéng cla
cdc qudc gia. rit nhiév cong b3 cia cdc nha
nghién cdu dua ra nhidu quan diém khdc nhau
lién quan d&€n khdi niém hanh phé théng minh.
quin tri thinh phé thong minh vi md hinh phat
nén thinh phd théng minh. Bai vi€t nay ¢6 muc
tiéu dic k€t cie uan diém trén (he gidi vé thinh
pho thong minh. qudn (ri thiinh phé thdng minh.
wén cd 58 d6 thido ludn vé vai trd cda ngudn nhin
Igc cho md hinh phét rién d6 thi théng minh cia
Thanh phé H& Chi Minh.

2. Cd s6 If thuy€t: Khai niém “Thanh phd’
théng minh ™ (Smart City) va t4m quan trong
cia y€u 16 con ngudi trong vide xay dyng mé
hinh thanh ph& théng minh.

Trong nghién cifu phin tich cic khdi nigw vé
cic thinh phd (hdng minh. Albert & Manuel
(2016) di nm thi'y 3 logi dinh nghia dién hinh:
thinh phé théng minh 13 thiinh phé st dung cong
nghé¢ théng minh (Smart Technologies - dinh
hudng cong nghé). thinh phd théng minh 13
thinh phé cé curdin théng minh (Smart People -
dinh hudng ngudn nhin lue) vit thinh phd théng
moh 13 thinh phd vdi sy hop tdc théng minh
(Smart Collaboration - dinh hudng vao qudn tri).
Ngodi ra, con ¢é djnh nghia thanh phé thdng
minh dige phit bidu ma trong dé ¢6 sif 13ng hdp
2,3 hode nhi€u hon dinh hugna néi wén.

2.J). Dinh higng tap trung vao cong nghg

Vdi dinh nféng tdp trung viio cong nghé. cdc
hoc gid trén the gidi nhin manh dé€n khi ning
cdecdng nghé mdi sé ting cuing hé thdng d6 thi
cda thinh phg thong minh. (Walravens. 2012)
Washburn (2010) dinh nghia mét thinh phé thong
migh 13 “vige st dung cic cdng nghé dién toin
thong minh giiip cho cic thinh ph
58 ha ting quan trong ciia thinh phs (bao gém
qudn tri thih phd. gido dyc. v 1€, an ninh cong

hny. bit dong sdn. giao thong vi cic uén ich)

théng minh han. lién k€L vdi nhau va hicu qui
han. Aurigi (2005) 1dp ludn ring. mic db cé nhidu
quan di€m khic nhau v¢é cic thanh phd thong
minh, ¥ wdng cho ring cong ngh¢ théng tin
(CNTT) la trung tam hoat dong cia thinh phd
wrong lai 1a cot 161

V@i dinh hudng nay. viin dé quan trong 1 phii
chuin bi nhin lyc cho vige nghién citu phit rién
v ng dung cong nghé théng minh trong cic linh
vic thiél yéu cua thinh phé.

2.2. Dinh hdng tdp trung vao con nguoi

Pinh hudng niy cho 13 v&n nhin lye vA /hojc
ngudn nhan lye thuman capital and/or human
resources) li tinh ndng chinh ctia mdt thinh ph[s’
thong minh. Cic thinh phd thong minh duge xem
I cic khu vife dé thi vdiy 18 10n ditn s6 tnidng
thanh ¢ bling dai hoc (Shapiro. 2006). Nhitng
thianh phd thong minh nay thudng i cic khu vige
do thy nhé vir vita chita cdc trvdng dai hoe quac
gia hing divu, (Winters. 201 1) Khdi niém thinh
Ay chi y&u dudgc

phé théng minh trong chudi
A3y dyng dya trén dic di€m cda cd din thong
minh. v& trinh dé hoe van cda ho (nguesi théng
minh) vt trinh dd gido dyc ndy ducce coi la dong
luc chinh cda ting wudng d6 thi (Lombardi,
3012: Shapiro, 2006). VE viéc din 5§ <6 trinh dd
hoc vin cao. trong khi Shapiro (2006) chi ra ring
din s§ ¢6 hoc vin cao s& di chuyén d&n cic

thinh phé ¢6 chit lugng cude s6ng cao dé sinh
séng. Trong khi d6. Winters (2011) cho riing sinh
vién cla cdc trudng dai hoc hing diu sé & lai
thinh ph& sau khi hoc xong. Mic dit nhan manh
trong tdm ngudn nhin Iyge. tie i cho ring con
ngudi thdng minh [ trung tim trong hoat dong
cia thanh phd théng minh nhung nhing nguisi

chi truong dinh hudng nay khong bé qua

cong ng

Binh hudng nay ddng nghia v6i viée ning cao
trinh dé hoc vin va trinh dé chuyén mdn cho hiu
hét din dang sinh xdng tai do thi va diy la van dé
then chot dam bio cho sif thinh cong ciin mo hinh
thanh phd thong minh cing nhy 16¢ d6 v chit
Ifgng tang trydng cia thanh pho.
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2.3. Binh hitdng 1Gp trung vao quan tri
Binh hudng nin 1ay vong £
bitt sy wang tde gida ¢idc bén Khic nhau ¢6 lign
quan trong thainh phd va do 13 tinh ning d& adc

dinh cda mot thinh phd théng minh. Cic thinh
phd théng minh dugc nhin 1 gbe do tap trung vdo
ngudti ding. tip trung nhidu hdn vio méi lién hé
gilta newdi din va cdc bén hén quan khic
(Calderoni, 2012). Quan di€m niy nhin manh
tim quan trong cda \iée ket ndi cic trung tam tri
nhau

thite vit hinh ddng cda cde chi thé kh
wong thinh phd d€ o ru "hub ™ d&i méi sing 120
(Kourtit, 2012y Y w@dng hefp tic t3p trung hon
vao phdt trién mang WW6i wang tic sin \udlt cic
tie nhidn khiic nhau clia dé thi (Kourtit, 2012:
Yigneanlur, 2008).

Binh hudng nay doi hdi phdr ci nhin hee ci

the’ xav dung v van hanh nhing 6 hinh gudn rri

ay Khong chi sy wong tic clha

mdi ¢ (he thic
din ey ma con thie diy. khai phi iém nang sing
Lo cin moi ng

i nhim mang lai nhidu gid tri

g1 iing cho toin Ad hor.

2.4, Két hap

MOt G hoe gid dd phit bi€u vé thanh phé

thong minh difa trén sy k&€t hdp clia cd 3 véus:
cang nghé thong minh. con ngudi thdng minh vi

sit hgp tic thdng minh. Hollands (2008) nhin

manh ring cic thinh phd thong minh khong chi
doi héi cdc cdng nghé théng tin tnh vi. md con
¢in phii ¢6 yéu 1§ con ngudi. Giffinger (2007)
trinh bay mgt cude thio luin cong phu vé khdi
ni¢m thanh phd thdng minh v xdc dinh siu Jae
diém bao gdm nhifng y&u & ciia thinh phd thdng
minh (cuf din thdng minh. quin tri thong minh) va
nhing gi hudng tdi (kinh & théng minh. di ddong
th&ng minh, mé1 wudng thong minh vit sdng thdng
minh). Mét dinh nghia ddng chid ¥ dude phdt teién
bdi Caragliu (2011): “Ching téi tin rling mdt
thanh phd s& trd nén théng minh khi diu w vao
van con ngudi - xd hdi vi cd sd ha wing truyén
théng (gino thdng) va hién dai (cong nghé ruyén
thdng - thong tin) nhiim thic diy ting trudng kinh
1€ bén vitng va cha’

ludng cude séng cao, véi sy
qudn Iy thi nguyén thién nhién thdng qua sy quin
tri ¢ tham gia cha ngudi din™.

R& rang véi md hinh k&t hgp ndy. ngudn nhin
lte 6 ¥ nghia cuc kY quan trong cho vi¢e thie
hién cd 3 mgi: (1) Phét wrién va dng dung cing
ngh¢ théng tin tink vi: (2) Xay dung vi vin hanh
mé hinh gudn 1ri théng minh; (3) Phdi trién ¢ing
dong cue din thong minh.

3. Thio luin va khuyé&n nghj

3.4. M hinh db thi thong minh ciia Thanh
phi"Ho Chi Minh

Bang 1. Tinh hinh x& héi, gido duc Thanh ph& Hé Chi Minh nam 2017

Chi tidu

Dén s6 (nguon)

' Lao dong \u 15 tudi lro len (nghm nguou)

So hoc smh mau glao 2017- 2018 (ngudi)
So hoc sinh pho lhong 2017- 2018 (nguou)

S0 sinh vién dan hoc (nquai)

86 hoc smh gnao dyc nghé nghiép. trung c3p va cao dang (ngudi)
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Thanh ph(f Hé Chi Minh la mét rung téam
thiwng mai - dich vy, la ddu i kinh 1€ cia cd
mitde, Thisnh phé HS Chi Minh con dugce xem 13
diu ciu hoi nhdp quéc (€. thu hit dau w ntde
ngoii. thic ddy phat trién cde thi trugng: i
rudng hing héa. thi wrudng lao déne. thi trugng
khoa hoc - cong nghé. thi trudng titi chinh.... Nam
3018. kinh t& Thanh phé H6 Chi Minh tiép e
duy 160 1ng trudng khil. gi vitng vi i ddu tau
kinh 1€ cda cd nuée: Tang sin phim trén dia ban
ihanh phd (GRDP). dat hdn 1.33 triéu ty dong so
v quy mo kinh 1€ cd mede (5,51 wiéu 1y ddng)
hidm 1§ 1¢ 24.16%. Tang vén diu e toan xi hdi
ndm 2018 dat 465.990 15 déng chi€m 35% GRDP
(ndm 2017 13 34.5%. vucht chi tiéu binh quin todn
phi¢m ky 2016 - 2020 13 30% GRDP). Thu hut
von ddu e nude ngodi dyt 7.39 ty ddla My (cao
ohat cid mede. ndm 2017 1y 6.6 ty déla My, ndm
2016 13 3.78 ty déla My). chidn khodnp 22%
16ng dilu W nude ngodt ¢ nude nam 2018, Thinh
phi Ho Chi Minh 1 dia phitang thu ngiin siich 1dn
nhit ¢d nude, wde dat 378.543 1y ddng (ndm
2019). Trong khi 1o dong thinh phd chi chiém
Ahadng 8,35 1o dong clia ¢d nude. thi thu ngin
sdeh thiiah pha chiém ty trong hdn 28% t8ng thu
ngin sich ¢d nude (binh quin cia i doan 2008
22017 13 27.8%). (Bing 1)

Thinh phé HG Chi Minh la thanh phd” dong
ddn, tip trung déng dngudi lao ddng thudng tri
viamtni (2047: 8.640.000 ngudi. hon 4 rigu lao
ddng W |3 wdt trd 1én). Mat khic. vai mife thu
nhip trung binh thdng mdi ngudi gdp 2 ldn so véi

mie tung binh clia ci nrde.

Thinl phé” Ho Chi Minh 16 mér 1rung tém dio
1o v khoa hoe - cong ngh¢., ndi thyee hién chuyén
2130 cong nghé. thye hién ¢ dioao.
2dp phin cung itng ngudn nhin lue c6 chuyén
man cao cho khu vye phia Naw v ed nude. Trén
dia ban thanh phd. ¢d 54 trrdng dai hoe, 52
tudng cao diing. 64 rudng trung cap. 82 trung
tdm gido duc nghé nghiép v 346 ¢o <3 hoyt dong
2ido dyc nghé nghiép. Ngodi ru. hé thing giio
duc cla thianh phd con ¢é 2 283 trudng md m non.
ticu hoc. trung hoc. trung tim gido duc thudng

NEn A G 2 miéu hoc sinh. xinh vién, trén 100
nghin gido vién. g

ang vién. chuyén gia. nhiy khoa
hoc hang diu trong linh vuc gido duc
dio tao.

Dé dn xdy diing Thanh phd H& Chi Minh
thanh do thi thong minh
Neds 26/11/2017, UBND Thianh phd HS Chi
Minh di cong bd B& dn “Ndyv dyng Thanh phd
HS Chi Minh 1ré thinh d th thang minh giai
doun 2017-2020. tim nhin dén nim 2025°.
ad ra timy nhin & \dy diyng do thi thdng minh
(DTTM) d&n nam 2025 “Thinh pha H6 Chi Minh
& phit trién Kinh & wang ddi cao. bén vithg. trén

nén ting khai thic 161 nhit cdc ngndn lye. vdi
ngudi din 13 trung tim ciia do thi.” Muc tiéu 1ong
quiit cho viée \dy dyng DTTM giai doan 2017-
2020 13: Bim bao tée do tang (rudng kinh &,
hudng dén kinh t& tri thire, Kinh (8756 Quan tri dé
thr h1éu qua trén ¢d & dy bio
Iwgng moi g song vit lam vid
s tham gia quin IV ciia ngudi din,

ng cao chil

Tang cudng

Dé in dé ra cic gidi phiap thie hién. gém: Xiy
dyng Kho di liéu diing chung va phadt trién Hé
sinh thii i liéu md ca thinh phd: Xiy dung

Trung tim nghién ciru mod phong dif bio xity ding
chién luge phit tridn kinh (€ xd hoi cda (Thinh
phd: Xay dyng Trung tam diéu hinh DTTM:
Thanh ldp Trung (im An teitn thong tin thanh
phd: Khung ¢ong nghé théng tin va troyén thong
(ICT) cho BTTM cda thinh phd’.. LS trinh rién
khai dé dn:

Giai dogn 1 (2017-2020): Trién khai xiy dung
nén ting cdng nghé cho BTTM. trong d6 tap
trung vio ha tdng dién todn didm miy. trung tim
dir liéu dyf phong. nén ting dir liéu md. nén ting
phin tich dit 1igu 18n. kho dif liéu diing chung vi
cic co s dit liéu ding chung. trung tim diéu
hinh thong minh (10C) vdi ¢
cong din vii trung tim gidm it an ninh thong tin
(SOC - ¢6 thé€ dudc tich hgp vio trung tim 10C):
i phdp thong minh dip

¢ nén Ling dich vu

Trién Khai mét »0 vi
gng nhing nhu cdu ¢ap tNiELhidn nay cda thinh
phé theo cic chudng trinh dot phi A¢ sam mang
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1ai 1gi ich 1hi€t thye cho ngudi din. bao 2dm:

Chinh quyén s6. giao

théng. moi trudng.
chong ngip. an ninh trdt wf. v 1& vi site khée
ngudi din..

Giai doan 2 (202/- 2025): Tip trung tri€n khai
cic gidi phip théng minh trong cdc linh vye
chuyén ngiinh mét cdch ddng b, gidp gidi quyét
cic vi'n dé quan trong cda thanh phd trong nhiéu
linh vife; cidc gidi phdp théng minh chuyén nganh
div khdi dong 1 giai doan 1 cin i€p tuc duge md
rong. chng vdi viée cip nhat df lidu....

Giai doan 3 (sau 2025): Ti€p we dat ra nhirng
muyc tiéu, nhiém vy cho giai doan sau 2023 hudng
dén tim nhin dai han han: nén 1ing céng nghé &
GEp tue duge ciing cd d& ning cao ning lye x{f
)y, hew i, mife dé an 10dn, bdo mit: cic gidi
phiip théng minh dugc ndng cip theo hudng ngiry
ciing thong minh hdn va md rdng ra cdc linh vue
khic clia dosi song.

Két qud thite hign dé dn giai doan 2017-2019

Sau 18 thing thyc hién dé iin, thinh phé xiic
dinhip trung xdy dung 4 trung tim duge xem 13
try cdt1d Kho dif iéu ding chung v phit irien hé
sinh thii 0 hiéu md: Trung tim dié¢u hanh d6 thi
thong minh. Trung tim md phdng va dif bifo kinh
1&-xd hoiz Trung tim An todn théng tin.

Kho dir li¢u diing chung di hoat ddng tai Cong
vién phian mém Quang Trung trén ¢a 83 tich hap
ciie At ido hién ¢d cla ciie @ nganh. Mo <8 cg
<6 dif lidu quan rong di tich hap viio Kho dif li¢u
diing chung nhir ca sé dir licu mot clra dién ui:
Khiu ngi 18 cio: duting diy nong: ding kY doanh

nghi¢p: ddu W mfde ngodi: ngudi ndp thué: lao
dong nude ngoii: ¢d sd dif ligu it daiw. Cde dir

ligu di duge trién khaiatng dung phuc vu cong
Gie ohi diwvo didu hinh, bude ddu thye hén trich
auat, Khai thiie Kho di liéu dung chung phuc vy
¢ho cang tic diéu hinh caa thinh phd. Neodi ra.
thanh pho di rién kbai thit nghiém Céng thang
tin dit i¢u md tai dia chi hups:/datahochiminh

ntde mit tht nghiém cung cap
hdng tin vé o ~d khim chia bénh v ching chi
hinh nghé. NMdi diy. thinh phd cing dd rién

City .oy AN/,
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Kkhai dich vu bitn d6 nén s6 dung chung (tam 201
dich vy Gis nén) nhim cung cip dich vu bin dd
nén s§ diing chung d€ diy manh vice Wog dung
Gis viro cde phiin mém quin Iv. o lp dit igu
thude tinh ¢6 ké1 ndi bin dé Gis. Cung ¢iip dich vy
mi dia Iy (zeocode) thdng nhat lim cd 53 chuin
héa trudng thdng tin dia 1y cho cic ldp co 5§ dir
li¢u thiinh phé. Pdy 1 1 true tham chiéu vé thuge
tinh khdng gian quan trong d€ tich hgp va chéng
I§p cdc 18p dit ligu khi tich hgp vé kho oF ligu
diing chung: tao lip méi trudng d& chia sé dit li¢u
cdc 1dp dir liéu trén mot nén thdng nhat.

V& Trung tim diéu hinh dé thi théng minh,
trong giai doun I. thinh phé di trién khai thi
di€m k€t ndi. tich hgp dif lidu cic hé thing
camera gidm sit cda S8 Giao thong Vin tdi vi
f)y ban nhdn diin cic quin: quin 1. quin 12, quin
Phi Nhuin, quin Go Vip. Téng s¢ lugng
camera dd tich hgp vé trung tam diéu hdnh han
1.000 camera, trong d6 phin tich niing cao dir liéu
cling lic 50 camera gom nhdn dién khudn mar.
nhin dang loai phugng 1ién. phit hién dim dong.
cic st o8 vé piao thong, an ninh 1rat 1y,.. Trung
tam gidm sdt va diéu khi€n giao théng di duge
hoin thanh d3t tai Trung tim Qudn Iy dudfng him
xong Shi Gon. By dugc xem i giai doan | cta
16 trinh phdt ti€n Trung tim diéu hinh giao
thdng thdng minh thinh phd. 1dng cudng (ng
dung c6ng nghé thong tin gidi quy&t (nh trang tn
tic giao théng, taj nan giao théng khu vyc trung
1tdm. Trung 13m ¢6 4 chifc nang chinh: Gidm s4t
giao thong, diéu khién den giao théng, cung cip
thong tin giao thong. hé trd xi 1§ vi pham an todn
giao thong. Cu thé, véi chite ndng gidm sd1 giao
thong. da dip éng vice quan 1y. ghi hinh 1dp trung
11 ed cdc camera do S§ GTVT diuw 1fp dat.
Diéukhién. gidm sat linh hoat irén cic man hinh
hé trg cOng tite vdn hinh camera giao |hong dat
hi¢u qu.l cao. thuin tién rong viée theo doi cic
sy i gino thong. HA g chia v¢ hinh inh camera
gidm st giao thong dén cie don v phos hep, nhus:
SEGTVT vit cie don vi trye thuoe (4, Khu Quin
Iy giao lhpny. sz‘», Trung tam ch. cilp quan,
UBND thanh phé. Cong an tha ), HE trg
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wuy xudt dif liéu tai nan giao théng phuc vu cic
cong tic diéu Ura.

Trung tim mé phdng vi dy bdo kinh 1& - xa
hoi d3 hoin thanh tdp tai liéu 18ng hep vé phuong
phép ldn. 1r 46 xay dyng co s& khoa hoc va thyc
nghiém che cdc hoat dgng nghién cifu, tham muy
v du bdo kinh 1€ - x3 hoi: xdy dyng cd 58 dit iéu
ban ddu tif \0 liéu do cdc cd quan chifc ning trong
nutic cong b vi s6 liéu tr mot s818 chife quac 1€,
theo d6 thigt k€ phién ban thi nghiém trinh xdf 1y
i liéu vd mé hinh cda mét s6 chi s6 kinh 1€ - xa
héi chil yé.

Trong khi d6, UBND thinh ph& da phé duyét
D¢ 4n thinh [§p Cong ty 6 phdn vin hinh Trung
1m An toin thng tin thanh phd. Trén ca sd nay.
thinh phé <& 16 chifc thinh ldp céng ty v6i phin
g6p von cha Nhi nuGe chi€m 1ir 51% 1rd 1én vén
diéu ¢, vOi sif tham gia g6p v8n cla cdc doanh
nghi¢p ¢6 kinh nghiém trong linh vire an ninh
théng tin,

Thdo lugn vé mo hinh dé thi théng mink ciia
Thanh pho' Hé Chi Minh

Vé mye tiéu thnte hién: Cin e vio ndi dong
ihte hién 3 giai doan, ¢6 the nhin djinh Dé dn xdy
dyng DTTM cla Thanh phd H6 Chi Minh 1dp
trung vdo dinh hudng céng nghé nhy Aurigi
(2008) da chi ra. d6 13 tip trung vio “vide st
dung civ cdng nghé dién 10dn 1hdng minh gitp
chocde thinh phan va dich vy cd 5@ ha ting quan
trong ca thinh phd (bao gdm quan trj thanh phd.
gidodyc. y &, an ninh cong cong. bt dong sdn.
o thdng v cife tién ich) théng minh hon, lién
Két vai nhau v hiéu qui han. Didu niy rit 16 8
cdcngi dung thire ién & giai doan 1 (2017-2020).
oht: Xiy dyng Kho dit li¢u ding chung vi phét
wién Hé sinh thér dif licu md cGa thinh phd:
Khung cdng nghé thong tin va truyén thang (ICT)
¢ho DTTM cida thinh phd.

Vé quan trj: M6 hinh ciia Thinb phd HS Chf
Minh dang nim gita quan diém cla Alkandari
2012y 73 Schuurman (2012) khi lwa chon mé thite
qudn tri thinh phd théng minh:

» Alkandari (2012) chi ra ring. chinh quyén
Phdi phé duyét sy phat trién cla thinh phd thong

minh va n6 ¢6 the wu tién mét s8 dy :in hay khy
vyc. Diéu nay rdt rd khi UBND Thianh phd Hé
Chi Minh chinh |2 ngudi phé duyét Bé in. xidc
dinh cdc du dn wu tién (4 dy dn) v mdt s kho
vyc uu tién thyc hién (quin 1) dSng thdi. 1ao
diéu kién. dong lyc thiic ddy cdc sang kién thanh
phd thdng minh gidng nhu Nam (2012) da ting
nhin manh. Tuy nhién. vai quan diém nay 1€ ra.,
dé 3n con cin phdi ¢o gidi phip thic diy cde
trugng dai hoe cor né nhu 1d mdt muc tiéu wu
1ién, 12 then chét cho viée hinh thinh BTTM
(Winters (201 ).

v Schuvrman (2012) quan niém riing: "Qui
trinh thu thp dif li¢u va théng tin lién quan dén
qudn Iy cong biing cim bién hodc hé thdng mang
cdm bi€n. Cdc cdng nghé mdi dude stf dung d&
cling ¢ tinh hgp Iy bling cich st dung théng tin
sidn cd. ddy @i va dé 1iép cdn hdn cho ciic quy
irinh ra quyét dinh qudn tri vi thuc thi cde quyct
dinh ndy™. V@i cdc dy dn Xidy dung Trung tim
nghién ctu md phdng dy bio xdy dung chién lude
phittrién kinh 1€ x4 hoi cla thanh ph, Xdy dyng
Trung tim di¢u hinh BTTM, Thinh lip Trung
tdm An toan théng tin thinh phd. duidng nhu
Thiinh phd H3 Chi Minh dang thye hién viée lao
nén ting dé chinh quyén thinh phé c6 thé ra duge
“Quyé&t dinh théng minh™ trong viéc thyc chic
niing quan ly thanh phé cia minh.

Tai cic hdi nghi. hai thiio trién khar thye hign
dé dn. linh do thanh phé c6 dé cfip 16i viée
dyng chinh phd dién 1. 13y dan cv lam trong tim,
tuy nhi€n. ndi dung thye hién dé dn va thyc &
wién khai cho thiy viéc st dung cic cong nghé
thang tin tinh vi d€ ké1 ndi va tich hgp thang tin
la d€ phuc vu cho thyc hién chitc ning quin trj
clia chinh quyén. chua thiy rd viéc hinh thinh cic
quy trinh. thay d6i vé mat 18 chic vii cd ciu hg
I:‘ing dé phuc vu cho hoat dong cu din vi chng
d6ng 18t hon.

3.2, Khuyén nghi

Pé thuc hién thinh cdng md hinh d6 thi thong
minh. Thinh phd H Chi Minh ¢dn c6 chi€n Iusc
phat trién ngudn nhin hyc cho 3 dinh huwdng va
cip dd nh sau:
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Cly Neudn nhin luc ¢ong nghé: Thirh phd
HS Chi Minh cin ¢6 nhitng dé @n dio tao phdt
rién ngudn nhan lyc cong nghé ¢ao cé chat hegng
nhim phdt tricn va dng dung cong nghé thong
minh trong cic linh viec thi€t y&u cia thanh phd.

(2) Nguén nhéan hyc quin tri: Thanh phé Ho
Chj Minh cin ¢6 nhirng dé dn dio tao phdt trién
ngudn nhin lyc ¢é thé xdy dung va vin hinh
nhitng mé hinh qudn 1y mdi ¢ thé thic diy
khéng chi su ttong tde cda ddn cu mi con thic
dify. khat phd 1iém ning sing 1ao ciia moi ngudi
nhiim mang lyi nhiéu gid trj gia Ging cho 10dn
A hoi.

(3) Phdtrién céng déng diin ci thdng minh:
Xiy dung thitnh cong mét thinh phd théng minh
khang chi dirng 123 & viée tip trung vio phittrién
cong nghe thong tin tinh vi lam trung 1dm cho hoat
dong qudn tri ciia chinh quyén thinh phd ma con

TATLIEU THAM KHAO:

phii tao ra “¢iu trdc quan irj chu dong VA cdi mé.
véi 11 cd cde chi the dam gia. nhim 181 da héa
hig¢u qud kinh 1& X3 hgi v sinh thii o cde thiinh
phd™ (Kourtit, 2012). Bidu niy. cho thdy phdi
hudng d&€n mét nén Kinh & chin ¢ (Sharing
Economy). thay v chi 12 Kinh & tri thifc v hiah
thinh mdt van héa tham gia cia cdng ddng din
air, Mugn fam dide diéu ndy, Thanh phd HS Chi
Minh cin c6 ¢6 sy dot phit trong gido duc - dio
tao nhliim 1itng bitée tao cong ddng cif ditn thing
minh. VGi hon 2 triéu hoc sinh, sinh vién hién @i,
néu cic cd s@ A0 o W bic phd thdng dén dai
hoe duge diu nf d8i mdi 1ir chuang trinh dio 130,
trang thi€t bi v (i nad gidng day khong chi tao
ra nhimg the hé cu din “bin dia ky thudl 6"
(digital natives) cho mé hinh “dé thi hgp tic thong
minh " cia Thiinh phd HS Chi Minh, ma cdn cho
sy phétwricn kinh (& - xa héi cha cd nude w
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THE ROLE OF HUMAN RESOURCES
INTHE SMART CITY MODEL OF HO CHI MINH CITY
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ABSTRACT:

Ho Chi Minh City is a key socio-economic center in Vietnam. Besides economic.
cultural and scientific achievements, The City 1s also facing challenges with rapidly
growing population. environmental pollution, traffic. infrastructure. healthcare and
education. In order to overcome these challenges and develop sustainably while
maintaing the leading socio-economic role. Ho Chi Minh City is implementing a
development strategy transforming into « smart city by applying advancements in
information and communication technology. This article summarizes different views on
smart city and smart city governance. analyze the smart city model of Ho Chi Minh City
and presents the role of human resources in implementing the city's strategy.

Keywords: Smart city. smart technology. smart people. smart collaboration,
governance of smart cily, smart governance.
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