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VAI TRO CUA NGUON NHAN Ll/C 

TRONG MO HINH DO THI THONG MINH 

CUA THANH PHO HO CHI MINH 

• NGUYINTIEN HUNG 

TOMTAT: 
Thanh pho Ho Ch! Minh la mot trung tam kinh te - xa hpi e6 quy m6 ldn hang dau cd 

ni/dc. Ben eanh nhffng thanh ii/u kinh le, v3n hda, khoa hoc, thanh ph6'e6n ia mpt do thi 
tap irung dong dan dang gap phai nhieu van de, nhff: 6 nhiem m6i trffdng, ^eh t^c giao 
Ihong, qua lai ve ha tang, y te, giao due,... De giai quye't e^e vS'n de 66, dong thdi, d^ 
Thanh pho' phai irien mot each ben vffng. tiep tuc gii? vai tr6 dau t^u ei5a cS nffdc, ThSnh 
pho dang ed chien Iffdc phdt trien thanh mot do thi sdng tao ffng dung thanh tffu cija c6ng 
nghe thong tin truyen ihong theo mo hmh cila mpt thanh pho'thong minh. Bai vi6't nay cd 
muc tieu due icet eac quan diem iren the gidi ve thanh pho thong minh, qu3n tri thSnh pho' 
thong minh. phan lich mo hinh do thi ihong minh eua Thanh pho Ho Chi Minh, tren edsd 
do thao luan ve vai iro eua nguon nhan Ii/e cho vi6e thffc hien ehien Iffdc dd. 

Tiif khda: Thanh pho' ihong minh, cong ngh? thong minh, eon ngffdi ihong minh, phd'i hdp 
thdng mmh, qudn tri thanh phd' ihdng minh, quan tri thdng minh. 

1. Gidi tlii^u 
Thanh phd' Ho Chi Minh la mgt trung tam 

thu'Ong mai - dich vu. Iii dau tau kinh le'ctja ca 
nffdc. la dau cau hoi nhap qud'e te. thu hut dau iff 
nu'dc ngoai. thue day phat trien cac thi tru'dng: 
lhi irffdng hang hda. thi trirdng lao ddng. thi 
inrdng khoa hoc - cdng nghe. thi trffdng tai chinh. 
Ben canh nhffng ihanh tffu kinh te, xa hdi, khoa 
hgc. giao due, Thanh phd' cdn Iii mgi dd lhi tap 
irung ddng dan dang gap phai nhieu van de: d 
nhiim. ach tde giao ihdng, qua tai ve ha tang, y 
le', giiio due. . De giai quye't eac \a'n de dd.ddng 
ihdi. CO the phat trien mgt each ben vffng. tiep 
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tuc giff vai tro dau tau ciia cd nifdc, Thanh phd 
can phai cd mgt chie'n lu'dc phat trien thanh mgt 
dd thi sang tao u'ng dung thanh tffu cua cdng 
nghe Ihdng tin truyen thdng (ICT) va cdc phffdng 
tien khac de nang cao chat Ii/dng cude sd'ng, 
nang cao hieu qua van hanh va cac djch vu, dong 
thdi bao dam dap ffng di/dc nhu eau eua cdc the 
he hien tai va lifdng Iai \(- kmh le. xa hdi va mdi 
trffdng. Iffe la phai xay dffng Thanh pho thanh 
mpl dd Ihl thong minh (DTT.M). Ngay 
23/1 1/2017. Uy ban nhan dan Thanh phd Ho Chi 
Minh da ban hanh Quyei dinh so 6I79/QD-
UBND vd phe du>et BO an "Xu. dKng Thanh 



QUANTR!-QUAN IY 

phtfHo Chf Minh trd thanh do thi thdng minh giai 
doan 2017 - 2020, lam nhin den nam 2025". 

Th^nh phd'ihong minh la khai niem xuat hien 
chffa J;'i\ 2 thap nien gan day tren the'gidi, den 
nay. \an cdn nhieu tranh cai va chffa cd sU thd'ng 
nhii't. Xua't phdt tff bo'i canh thffc tidn rieng ciia 
cic qu6'c gia, ra't nhieu cdng bd' cua eae nha 
nghien cffu dffa ra nhieu quan diem khac nhau 
lifn quan den khdi niem thanh phd' Ihdng minh, 
qudn trj thinh phd' thdng minh va mo hinh phal 
men thinh phd Ihdng minh. Bai vie'l nay ed muc 
lifiu due kd't ede quan did'm Iren the'gidi ve thanh 
pho ihong minh, quan iri thanh phd' thdng mmh, 
Irfincdsddd thdo luan ve vai trd cua nguon nhan 
li/cchomd hinh phat irien dd thj thdng minh cua 
Thanh phd'Hd Chi Minh. 

2. Ccf sd ly thuydt: Khai ni^m "Thanh pho' 
th6ng minh" (Smart City) va tSm quan trpng 
ciia yfi'u td' con ngUcfi trong vi?c x5y di/ng md 
hinh th^nh phd' thdng minh. 

Trong nghien cffu phan tich cdc khai niem ve 
cic thinh phd' Ihdng minh, Albert & Manuel 
(2016) da tim thii'y 3 loai dinh nghTa dien hinh: 
thiiiih phd'thdng minh la thanh phd'sff dung cdng 
ngĥ  thfing minh (Smart Technologies - dinh 
hifdng cfing nghe), ihanh phd' thdng minh la 
Ihanh pho'cd cff dan thdng minh (Smart People -
djnh hffdng ngudn nhan Iffc) va thanh phd' thdng 
mmh la thanh phd' vdi sff hdp tac thdng minh 
(Smart Collaboration - dinh hffdng vao quan tri). 
N t̂iJi ra, cdn cd dinh nghia thanh phd' thdng 
minh dffde phdt biS'u ma trong do cd sff tdng hdp 
2,3 hoae nhieu hdn dinh hffdng ndi iren. 

2.1. Dinh hiidng tap trung vdo edng nghe 
Vdi djnh hffdng tap trung vao cdng nghe, cae 

hoc gia Iren lhe'gidi nha'n manh de'n khd nang 
cdccong nghe mdi se tang cifdng he thd'ng dd thi 
cua Ihanh pho' thdng minh. (Walra\ens. 2012) 
Washburn (2010) dinh nghTa mgl thanh phd thong 
minh la "viec su" dung cde cdng nghe dien todn 
•hong minh giiip cho cdc thanh phiin va dich vu ed 
sd ha lang quan trpng cua thanh phd' (bao gdm 
quan iri thanh phd'. gido due. y le', an ninh cdng 
cpng. bat ddng sdn, giao ihong va cac tien ich) 

thdng minh hdn. Iien ke'i vdi nhau va hieu qud 
hdn. Aurigi (2005) lap luan rang, mdc dti cd nhieu 
quan diem khae nhau \e cdc thanh phd ihdng 
minh, y tffdng eho rdng cdng nghe thong tin 
(CNTT) la trung tam hoat ddng cua ihanh phd' 
tifdng lai la edl loi. 

Vdi dinh hffdng na>. van de quan trgng la phdi 
chuan bi nhan Iffc eho viec nghien effu phdt trien 
va ffng dung cdng nghe Ihdng minh trong cde ITnh 
vffc thie't ye'u cua thanh phd'. 

2.2. Dfnh liiidng tap trung vdo con ngiiifi 

Dinh hudng nay cho la vd'n nhan Iffe vi /hodc 
ngudn nhan Iffc (human capital and/or human 
resources) la linh ndng chinh eua mdt thinh phd' 
Ihdng minh. Cac thanh phd thong minh dffdc xem 
li cae khu vffc dd thj vdi ly le ldn dan sd' irffdng 
ihanh cd bang dai hpc (Shapiro, 2006). Nhffng 
thanh phd'thdng minh nay thffdng la edc khu vffc 
dd lhi nhd vi vffa chffa cac irffdng dai hpc qudc 
gia hing dau. (Winters. 2011) Khai nicm thanh 
phd ihdng minh trong ehudi nay ehu ye'u dffdc 
xay dffng dffa iren ddc diem cua cff dan thong 
minh. ve trinh dp hge van cua hp (ngffdi thdng 
minh) va irinh do gido due nay dffdc coi la dgng 
lu'c ehinh ciia iang tnfdng dd thj (Lombard!, 
2012; Shapiro. 2006). Vc viec dan sd'cd trinh dd 
hge va'n cao. trong khi Shapiro (2006) chi ra rang 
dan so' cd hgc va'n cao se di chuyen den cac 
thinh phd' cd chai lu'dng cudc sd'ng cao de sinh 
sd'ng. Trong khi dd. Winters (2011) cho rdng sinh 
vien cua cdc trffdng dai hgc hang dau se d lai 
thanh phd' sau khi hgc xong. Mac du nha'n manh 
trgng tam nguon nhan Iffc, tffc la eho rdng con 
ngu'di thdng minh la trung tam trong hoal ddng 
cua thanh phd' thdng minh nhffng nhO'ng ngffdi 
chu trffdng dinh hffdng niy khdng bd qua 
cdng nghe. 

Dinh hffdng nay ddng nghTa vdi viec nang cao 
trinh do hgc van va trinh do chuyen mdn cho hau 
he't dan dang sinh sd'ng tai dd thi va day la va'n de 
then chdt dam bdo cho sff thinh cdng cua md hinh 
thinh phd' thdng minh cijng nhff td'c do va cha'l 
Iffdng tang trffdng ciia ihanh phd'. 
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2.3. Dinh hddng tap trung vdo qudn tri 

Dinh hu'dng na\ la'\ trpng tam quan tri Iim nd'i 
bat sff Iffdng tac giffa cdc ben khac nhau ed lien 
quan irong thanh phd va dd la tinh nang de xac 
djnh cija mgl thanh phd' thdng minh. Cac ihanh 
phd'ihdng minh dffdc nhin tff gdc dp tap trung vao 
ngffdi dCing. lap trung nhieu hdn \ao md'i lien he 
giffa ngffdi dan va cde ben lien quan khac 
(Calderoni, 2012). Quan diem nay nha'n manh 
lam quan trpng ciia MCC ket nd'i eae trung tam tri 
Ihffe vi hanh ddng ciia cac ehu the khde nhau 
trong thanh phd'de tao ra "hub" ddi mdi sang iao 
(Kourlit, 2012) Y lu'dng hdp lac lap trung hdn 
vao phat irien mang lu'di iffdng tde san \ua'i cdc 
Idc nhan khac nhau ciia dd thi (Kourtit, 2012: 
Yigilcanlar. 200S). 

Dinh hffdng nay ddi hdi phdi cd nbdn life cd 
the .xdy dtfng vd vein hdnh nhdng md hinh cptdn tri 
mdi cd lhe ihuc day khdng ehi sff tffdng tde eiia 
dan cff ma con thuc day. khai phd tiem ndng sdng 
tao cua mgi ngirdi nham mang Iai nhieu gid tri 
gia tdng cho loan xa hdi, 

2.4. Ket hop 

Mdt sd' hgc gia da phat bieu ve ihinh phd' 
Ihdng minh dffa iren sff ket hdp ciia ca 3 yeu id: 
cdng nghe ihdng minh. con ngffdi ihdng minh \a 
sff hdp tac thdng minh. Hollands (2008) nha'n 

manh rang cac thanh pho' thdng minh khdng ehi 
ddi hdi cdc cdng nghd thdng tin tinh \ i . md con 
can phai ed yeu id' con ngffdi. GitTmger (2007) 
trinh bay mpl cudc thao Iudn cdng phu ve khdi 
niem Ihanh phd'thdng minh \a xdc dinh sdu dac 
diem bao gdm nhffng ye'u to cua thanh phd'thdng 
minh (cff dan thdng minh, quan tri thdng minh) va 
nhffng gi hffdng tdi (kinh te' thdng minh, di ddng 
thdng minh. mdi trffdng thdng minh \ a sd'ng thong 
minh). Mdt djnh nghTa ddng ehii y dffdc phdt trien 
bdi Caragliu (201 I): "Chung tdi tin rdng mpt 
thinh phd se trd nen thdng minh khi dau tff vio 
vd'n con ngffdi - xa hpi va cd sd ha tang truydn 
Ihd'ng (giao thdng) va hien dai (cdng nghe iruyen 
thdng - Ihdng tin) nhdm thuc day tdng irifdng kinh 
le ben viTng vd cha't kfdng cudc sd'ng cao, vdi sff 
quan ly tai nguyen thien nhien ihdng qua sff quan 
tri cd tham gia ciia ngffdi dan". 

Rd rang vdi md hinh ke't hdp niy, nguon nhdn 
lite to y nglua cifc ky quan Irgng cho vice thifc 
hien cd 3 mgl: (1) Pbdl trien vd dng dung cdng 
ngli^ thong tin linh vi; (2) Xdy dtfng vd vdn hdnh 
ind hinh qudn In thdng minh; (3) Pbdl inen cdng 
dong cif ddn thdng minh. 

3. Thao luSn va khuye'n nghj 

3.1. Md hinh do tin thong minh cua Thdnh 
phd'Hd Chi Minh 

Bang . Tinh hinh xa hpi, giao due Thanh pho Ho Chi Minh nam 2017 

Chi tieu 

Dan so (ngudi) 

Ca nadc 

93.682.400 

Thanh pho H3 Chi Min 

Solt/ong 

8 640.000 

% 
9,22% 

Lao dgng tii 15 tudi tro len (nghin ngudi) 

So hgc smh mail giag 2017-2018 (ngudi) 

53.703.400 I 4 415.000 8,22% 

So hgc sinh pho thdng 2017-2018 (ngudi) 

4.599.841 329,065 \ 7,15% 

15 882 000 ' 1.225.040 * 7,71% 

1.695.922 462.552 27,26% Sd smh vien dai hgc (ngudi) 

Sd hgc smh giao due nghe nghiep, trung cap va cao dang (ngudi) ^ 2.204.400 503 845 22 82% i 

Nguon-ro„,,,,ur Thiing ke 
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Thanh phd' Ho Chi Minh Id mgt trung idm 
thuong mai - dfch vii. Id ddu lau kinh le cua cd 
nifik. Thinh phd' Ho Chi Minh cdn dffdc xem li 
dau cau hpi nhap qudc le, thu hiil dau tir nffdc 
ngoii. ihuc day phdi irien edc lhi trffdng: thi 
mJdng hdng hda. lhi irffdng lao dgng, thi trffdng 
khoa hoc - cdng nghe. thi irffdng tai chinh,... Nam 
201S. kinh te'Thanh phd' Ho Chi Minh tie'p tuc 
duy irl ldng irffdng khd, giff vffng vj tri dau tiu 
kinh te'cua ca nffdc: Tong san phd'm tren dia ban 
thinh phd (GRDP), dat hdn 1,33 trieu ty ddng so 
vdi quy mo kinh te' cd nffdc (5,5 1 trieu ty dong) 
chiem i\ Ie 24,i6'7r. Tong vd'n dau tff loan xa hdi 
nfim 2018 dai 465.990 ly ddng ehiem 35% GRDP 
(niim 2017 Ii 34,59;-, vu'dt ehi lieu binh qudn loan 
nhî m ky 2016 - 2020 la 30% GRDP). Thu hui 
vfi'n dau tff nffdc ngoii dat 7,39 ty ddia My (cao 
nhat ca nffdc, ndm 2017 la 6.6 ly ddla My. ndm 
2016 ta 3.78 ly ddla My), chie'm khoang 22% 
tong dau Iff nffdc ngoai ca nffdc nam 2018. Thanh 
pho'Ho Chi Minh la dia phifdng ihu ngan sach ldn 
nha'l cd nifdc. Ude dat 378.543 ty ddng (nam 
2019). Trong khi lao dgng thanh phd' chi chie'm 
khoang S39c Iao ddng ctia ca nifdc, thi thu ngan 
sdch thinh phd'chid'm ty trpng hdn 28% tdiig thu 
ngan sdch ca nffdc {binh quan ciia giai doan 2008 
•2017 la 27,8%), (Bang 1) 

Thdnh phd' Hc> Chi Minh Id ihdub plw dong 
dun. tap trung ddng dngffdi lao ddng thudng tru 
va lam tru (2017: 8.640.000 ngffdi, hdn 4 trieu Iao 
dOng tff 15 ludi trd len). Mat khde, vdi mffe thu 
nhap trung binh thdng mdi ngu'di gap 2 lan so vdi 
mtfc irung binh eua cd nffdc. 

Thanh pho He) Cbi Minh Id nwt trung tdm ddo 
igo vd khoa hgc - cdng nghe. ndi thuc hien chuyen 
giao cong nghe. ihifc hien cdc hoat dgng dao tao. 
giip ph^n cung ffng ngudn nhiin Iffc cd chuyen 
mon cao cho khu \ffc phia Nam va ca nffdc. Tren 
dia ban thanh phd'. cd 54 trffdng dai hgc. 52 
inrdng cao dang. 64 irffdng trung ca'p. 82 trung 
tSm gido due nghe nghiep va 346 cd sd hoat ddng 
giao due nghe nghiep. Ngoai ra. he thd'ng giao 
due Clia thanh phd coned 2 283 irffdng mam non. 
tieu hgc. trung hgc. truna tam aiao due thffdng 

xuven \di 2 trieu hpe sinh. sinh vien, tren 100 
nghin gido vien. giang vien. chuyen gia. nhi khoa 
hgc hing ddu trong linh vffc giao due 
dao iao. 

De dn xdy diing Thdnh phd' Ho Chi Minh 
thdnh dd thi thdng minh 

Nga> 26/11/20I7. CB\D Thanh phd Ho Chi 
Minh da cdng bd' De an "Xay dffng Thanh phd' 
Ho Chi Minh trd thanh dd thi thdng minh giai 
doan 2017-2020. tam nhin de'n nam 2025". De an 
de ra lam nhin ve \ a \ dffng dd thi ihdng minh 
(DTTM) de'n nam 2025 "Thinh phd Ho Chi Mmh 
se phdi trien kinh le'Iffdng dd'i cao, ben vffng, tren 
nen tang khai thdc td'i nha'l cdc nguon Iffc, vdi 
ngffdi dan li trung tam eiia dd thi," Muc lieu tdng 
quat eho viec \a> dffng DTTM giai doan 2017-
2020 la: Ddm bdo td'c do tang trffdng kinh le'. 
hffdng de'n kinh te'iri ihffc. kinh te'sd; Qudn trj dd 
thi hieu qua Iren cd sd du bdo; Nang cao eha'l 
Iffdng mdi trffdng sdng va lam viee; Tang cffdng 
sff tham gia qudn ly ciia ngffdi dan. 

De an de ra cde giai phdp thffc hidn, gom: Xay 
dffng Kho dff Meu dung chung va phal trien He 
sinh thdi dff lieu md ciia thanh phd; Xay dffng 
Trung lam nghien cffu md phong dff bao xay dffng 
chie'n Iffdc phat trien kinh te xa hdi cua tThinh 
phd'; Xiiy difng Trung tam dieu hanh DTTM; 
Thanh lap Trung tam An toiin thdng lin thanh 
phd'; Khung cdng nghe ihdng tin vi iruyen ihdng 
(ICT) cho DTTM ciia thinh phd;... Ld trinh irien 
khai de an: 

Giai dogn 1 (2017-2020): Trien khai xay dffng 
nen tang cdng nghe cho DTTM, trong dd tap 
trung vio ha tang dien loan ddm may, irung tam 
dff lieu dff phdng. nen tang dff lieu md, nen tang 
phan tieh dff lieu Idn, kho dff lieu diing chung va 
eac cd sd dff lieu dQng chung. trung lam dieu 
hanh thdng minh (IOC) vdi cac nen tang dich vu 
cong dan vi irung lam giam sat an ninh Ihdng lin 
(SOC - cd the dffdc tich hdp vao trung tam IOC): 
Trien khai mdi bd cdc gidi phap thdng minh dap 
ffng nhffng nhu cau ca'p thie'l hien nay eiia thanh 
pho'Iheo cae chffdng irinh ddi phd de sdm mang 
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lai Idi ich ihiet thffc eho ngffdi dan, bao gdm: 
Chinh quyen so', giao thdng, mdi irffdng. 
chdng ngap, an ninh trat iff. \ te' va sffc khde 
ngffdi dan... 

Gicn dogn 2 (202F 2025): Tap trung irien khai 
cdc giai phdp thdng minh trong cac ITnh vffc 
chuyen nginh mdt cdch dong bp, giiip giai quyet 
cac va'n de quan irgng ciia thanh phd'trong nhieu 
linh VLfc; cdc giai phap Ihdng minh chuyen nganh 
da khdi dgng tff giai doan 1 can lie'p luc dUdc md 
rdng, cung vdi viec cap nhal dff lieu,... 

Giai doan 3 (sau 2025): Tie'p tuc dat ra nhffng 
muc tieu. nhiem vu cho giai doan sau 2025 hudng 
de'n tam nhin dai han hdn; nen tdng cdng nghe se 
tie'p tuc dffdc ciing cd de nang eao nang Iffc xff 
ly, Iffu trff, mffc do an loan, bao mal; cac giai 
phdp thdng minh dffdc nang ca'p theo hffdng ngay 
cing thdng minh hdn va md rdng ra cdc linh \ u'c 
khac Clia ddi sd'ng. 

Ke't qud thifc hi^ii de dn giai dogn 2017-2019 

Sau 18 thdng thffc hien de dn. ihanh phd' xae 
diiih lap trung xay dUng 4 trung tam dffdc xem la 
try cdi la Kho dff lieu dung ehung va phal irien he 
sinh ihdi dff lieu md; Trung lam dieu hanh dd thi 
thdng minh. Trung tam md phdng va dff bao kinh 
te-xa hgi; Trung lam An loan thong tin. 

Kho dfl lieu diing chung da hoat ddng tai Cong 
vien phan mem Quang Trung tren cd sd lich hdp 
cac dff lieu hien ed ciia cdc sd. nganh. Mot sd'cd 
sd dff lieu quan irpng da tich hdp \ao Kho dff lieu 
diing chung nhff cd •̂ d dff lieu mot cffa dien tff; 
khie'u nai to cao; dffdng day ndng: dang k\' doanh 
nghiep; dau iff nffdc ngoii: ngffdi ndp thue'; lao 
ddng nffdc ngoii; cd sd dff lieu da't dai;.. Cac dff 
lieu da dffdc trien khai ffng dyng phye vu cdng 
Idc chi dao dieu hanh. bffdc dau ihffc hien irich 
xua'l. khai thdc Kho dff lieu dung chung phyc vy 
cho cdng Ide dieu hinh ciia ihinh phd'. Ngoai ra. 
Ihanh phd'da trien khai thff nghiem Cong thdng 
tin dff lieu md tai dia chi hl[ps://data.hochiminh 
ciiy.go\.\n/. trifdc mdt thff nghiem cung cap 
ihdng tin ve cd --d kham chffa benh \a chffng ehi 
hanh nghd. Mdi da\ . thinh phd'cung da trien 

khai dich vu ban dd nen sd'dijng ehung (lam gpi 
djeh vu Gis nen) nh^m cung cap dich \n bdn do 
nen sd' dung chung de da'y manh vice ffng dung 
Gis vao cdc phan mem quan ly. iao lap dff li§u 
ihugc tinh cd ke't nd'i ban dd Gis. Cung cap djch vu 
ma dia ly (geocode) thd'ng nhai lim cd sd chud'n 
hda trffdng Ihdng lin dia iy cho cae Idp ed sd dff 
liSu thanh pho'. Day Id 1 ti'uc tham chie'u v^ iliuOc 
tinh khong gian quan trgng de tich hdp va chdng 
ldp cdc ldp dff lieu khi tieh hdp ve kho dff lieu 
diing chung; tao lap mdi irffdng de chia se dff li^u 
eac Idp dff lieu tren mgl n^n thd'ng nha'l. 

Ve Trung tam dieu hanh dd thj thfing minh, 
trong giai doan 1, thanh phd' da trie'n khai thi 
diem ke't nd'i, lich hdp dff lieu cdc he ihd'ng 
camera gidm sat ciia Sd Giao thdng VSn tdi va 
Uy ban nhan dan cdc quan: quan 1. quan 12, quan 
Phii Nhuan, quan Gd Va'p. Tong so' Iffdng 
camera da tich hdp ve trung tam dieu hanh hdn 
1.000 camera, trong do phan tich nang cao dff lieu 
ciing lue 50 camera gdm nhan dien khudn mdt, 
nhan dang loai phffdng lien, phal hien dam dfing, 
cdc sff cd' ve giao thdng, an ninh trat Iff,... Trung 
tam gidm sal vi dieu khien giao thdng da dffdc 
hoan thanh ddt tai Trung tam Quan Iy dffdng ham 
sdng Sii Gdn. Day dffdc xem Id giai doan 1 cua 
Id Irinh phal trien Trung lain dieu hanh giao 
thong thdng minh thanh phd', tdng cffdng ffng 
dung cdng nghe thdng tin giai quye't tinh irang iin 
lac giao Ihong, lai nan giao thdng khu vffc trung 
lam. Trung tam cd 4 chffc ndng chinh: Gidm sdi 
giao Ihdng, dieu khien den giao thdng, cung cap 
thong tin giao thdng, hd trd xff ly vi pham an loan 
giao thong. Cy the. vdi chffc ndng gidm sdt giao 
thdng, da ddp ffng viec quan ly, ghi hinh tap trung 
ta't ca cdc camera do Sd GTVT dau iff l^p ddt. 
Dieu khien, gidm sai linh hoal trdn cae min hinh 
hd ird cdng idc \an hanh camera giao Ihdng dat 
hieu qud cao. thuan lien trong viec theo ddi cdc 
sff ed giao thdng. Hd ird chia se hinh dnh camera 
giam sdt giao thdng den cde ddn vi phdi hdp, nhff: 
Sd GTVT va cdc ddn vj irifc ihudc (cdc Khu Quan 

>̂ cap quan, 
i"''. Hd trd 

Iy giao Ihdng). cae Trung td 
UBND thanh phd, Cdng an ihanli 

m ch; 
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miy xua't dff lieu tai nan giao thdng phyc vu cdc 
cong lac dieu tra. 

Trung tam md phdng vd dff bao kinh le' - xa 
hpi da hoan thinh tap lai heu ldng hdp ve phUdng 
phip luan. tff dd xay dffng cd sd khoa hpc va thffc 
nghidm cho cdc hoat ddng nghien cffu, tham mffu 
vc dff bao kinh te-xa hdi; xay dffng cdsd dff heu 
bandau tff sdlieu do cac cdquan chffc nang trong 
niAJccongbd'vi sdlieu tff mgl so td chffc qudc te', 
theodd thie'l ke'phien ban thff nghiem trinh xff ly 
dir lieu vi md hinh ciia mdt sd'chi so'kinh t e - xa 
hff\ chli ye'u. 

Trong khi dd, UBND ihinh phd'da phe duyet 
D^dn Ihdnh lap Cong tyco phan van hanh Trung 
lam An toin ihong tin ihinh phd'. Tren cd sd niy, 
ihiinh phd sc td chffc thanh lap cdng ty vdi phan 
giSp vfi'n ciia Nhi nffdc chie'm tff 51 % Ird len vd'n 
Jicu le. vdi sff tham gia gdp vd'n cua cdc doanh 
nghidp cd kinh nghiem trong ITnh vifc an ninh 
thong tin. 

Thdo ludn ve mo limb dc) lhi llwng minh ciia 
Thdnh phi) Ho Cbi Minh 

Ve imic lieu thifc hien: Can cff vao ngi dung 
thifc hien 3 giai doan, ed the nhan dinh De an xay 
diJng DTTM ciia Thanh phd Ho Chi Minh tap 
irung vao djnh hffdng cdng nghe nhfl Aurigi 
(2005) da chi ra, do la ldp Irung vao "viee sff 
dung cac cdng nghe dien loan ihdng minh giiip 
cho cac Ihanh phan vi dieh vu cd sd ha tang quan 
trgng cda thanh ph6'(bao gdm quan iri thanh phd', 
gido due, y te'. an ninh edng cgng, bat ddng san, 
giao Ihong va cdc tidn ieh) thdng minh hdn, Hen 
ket vdi nhau \a hieu qua hdn. Dieu nay rat ro d 
cac npi dung thffc hien d giai doan 1 (2017-2020). 
nhff: Xdy dffng Kho dff lieu diing chung va phdi 
trien Hd sinh thdi dfl lieu md eua ihanh phd': 
Khung cdng nghe thdng tin vi truyen thdng (ICT) 
cho DTTM Clia thanh phd. 

Ve qudn iri: Md hinh cua Thanh pho' Ho Chi 
Minh dang ndm giffa quan diem ciia Alkandari 
(2012) va Schuurman (2012) khi Iffa chgn md thffc 
quan tri thanh phd'thdng minh: 

" -Alkandari (2012) chi ra rdng. chinh quyen 
phai phe duyetsff phat irien ciia thanh phd ihdng 

minh \a nd cd the ffu tien mgl sd'du an hay khu 
vffc. Dieu niy ra'l rd khi UBND Thanh phd Ho 
Chi Minh chinh Id ngffdi phe duyel De dn. xdc 
dinh cac dff dn ffu tien i4 dff dn) \a mgl sd khu 
vffc ffu lien thffc hien (quan 1); ddng thdi, tao 
dieu kien. dpng Iffc thuc da'y cdc sang kie'n thinh 
phd' thdng minh gid'ng nhff Nam (2012) da tffng 
nhan manh. Tuy nhien. vdi quan diem nay le ra, 
de an cdn can phai cd giai phdp thiic day cdc 
trffdng dai hpc coi nd nhff li mdt muc tidu ffu 
lien, la then chd'l cho \iee hinh thanh DTTM 
(Winters (2011). 

^ Schuurman (2012) quan niem rdng: "Qua 
trinh thu thap dff lieu va ihdng tin lien quan de'n 
qudn Iy cdng bdng cdm bie'n hoiic he ihd'ng mang 
cam bie'n. Cdc cdng nghe mdi dffdc sff dyng de 
Cling cd' linh hdp Iy bang cdch sff dung thong tin 
sdn cd, day dii va de lie'p cdn hdn cho cdc quy 
trinh ra quye'l dmh quan trj vi ihuc lhi cdc quye't 
djnh nay". Vdi eac dff an Xay dffng Trung tam 
nghien cffu md phongdff bao xay dyng chidn Iflde 
phdt trien kinh te'xa hdi ciia thanh phd, Xay dffng 
Trung tam dieu hinh DTTM, Thanh ISp Trung 
lam An loan thdng tin ihanh phd', dffdng nhff 
Thanh phd' Hd Chi Minh dang thffc hien viSc tao 
nen lang de chinh quyen Ihinh phd' cd the ra dffdc 
"Quye't dinh thdng minh" trong viec thffe chffc 
nang quan ly thanh phd'ciia minh. 

Tai cac hdi nghi. hdi thao trien khai thffc hien 
de an, lanh dao thinh phd'cd de cap tdi viec xay 
dffng chinh phii dien tff. la'y dan cff Iam trpng lam, 
tuy nhien, ndi dung thifc hien de an vi thffc te' 
irien khai cho iha'\ \iec sff dyng cdc cdng nghe 
thdng tin tinh vi de ke't nd'i va tich hdp thong tin 
la de phyc vu cho thffc hien chffc nang quan trj 
cua chinh quyen. chffa iha'y rd viec hinh thanh cac 
quy irinh, thay ddi \e mat td chffc va cd ca'u ha 
tang de phue vy cho hoal dgng cff dan va cdng 
dong td't hdn. 

3.2. Khuyen nghi 

De thffc hien thanh cdng mo hinh do thi thdng 
minh. Thanh phd Ho Chi Minh can cd chien Iffdc 
phdt trien ngudn nhan Iffc cho 3 djnh hffdng va 
cd'p do nhff sau: 
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(1) Ngudn nhan life edng nghe: Thanh phd' 
Hd Chi Minh can cd nhflng de an dao lao phdt 
trien ngudn nhan Iffe edng nghe cao ed chat lu'dng 
nham phat trie'n va ffng dung cdng nghe ihdng 
minh trong cac ITnh vffc thie't \e'u cua thanh phd'. 

(2) Ngudn nhan Iffc qudn iri: Thanh phd' Hd 
Chi Minh can cd nhffng de an dio lao phdt irien 
ngudn nhan Iffc cd the xay dffng vi van hinh 
nhffng md hinh quan tri mdi cd the thiic day 
khdng chi sff iffdng tde ciia dan cff mi con thiic 
da'y. khai pha tiem ndng sdng tao ciia mgi ngu'di 
nhdm mang lai nhieu gia tri gia lang cho loan 
xa hdi. 

(3) Phat trien cdng dong dan cfl ihdng minh: 
X.i) dffng thinh cdng mdt thinh phd thdng minh 
khdng chi dffng lai d viec lap irung vao phal trien 
cdng nghe thdng tin linh vi Iim trung lam cho boat 
ddng qudn trj ciia chinh quyen ihanh phd' ma con 

phai tao ra "cdu true quan tri chu ddng vd edi md. 
vdi la'l ca cac chii the iham gia. nhdm td'i da hda 
hieu qua kinh te xa hdi va sinh thai ciia cdc ihdnh 
phd" (Kouriil, 2012). Dieu nay. cho thd'y phai 
hffdng de'n mdt nen kinh te chia '̂ e (Sharing 
Economy), thay vi chi la kinh te tri thffc va hinh 
thanh mot van hda iham gia cua cpng ddng dan 
cff. Mud'n lam dffdc dieu niy, Thanh phd' Ho Chi 
Minh can cd cd sff dot phat trong gido due - dio 
tao nhdm tffng bffdc tao cdng ddng cff dan thong 
minh. Vdi hdn 2 trieu hgc sinh. sinh vien hien tai, 
ne'u cdc cd sd dio tao iff bdc phd' thdng de'n dai 
hgc dffdc dau tff doi mdi iff chffdng trinh dio lao, 
trang Ihiel bi va dpi ngu gidng day khdng chi lao 
ra nhffng the he cff ddn "ban dia ky thuat so" 
(digital natives) cho md hinh "dd lhi hdp tde Ihdng 
minh" cua Thanh phd' Ho Chi Minh, ma cdn cho 
sff phdt trie'n kinh le'-xa hdi eiia ca nudc • 
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ABSTRACT: 

Ho Chi Minh City is a key socio-economic center in Vietnam. Besides economic, 
cultural and scientific achievements, The City is also facing challenges with rapidly 
growing population, environmental pollution, traffic, infraslruclure. healthcare and 
education. In order to overcome these challenges and develop sustainably while 
maintaing the leading socio-economic role. Ho Chi Minh Cily is implementing a 
developmenl strategy transforming into a smart city by applying advancements in 
informalion and communication technology. This article summarizes different views on 
smart city and smart cily governance, analyze the smart city model of Ho Chi Minh City 
and presents the role of human resources in implementing the city's strategy. 

Keywords: Smart city, smart technology, smart people, smart collaboration, 
governance of smart eily, smart governance. 
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