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TOM TAT: 

Ngay nay, viee dda nhiing ii'ng dung thdng minh vko Ihdc hien nghidp vu quan tri ngu6n 
nhSn Idc da dan trd nen thong dung. Khdng the phu nhan, nSng life k^t noi ke't qud edng viec 
ihdc hien tren eae u'ng dung nay da cung cap cho cdc nh& qudn tn nhan sir va doanh nghiep 
nhifng thong tin ddng gid. 

Bai vie't phan tich sd thay doi ta't ye'u eua quan tri ngu6n nhdn sd trong each mang edng 
nghiep Ian thi?lir(CMCN4.0), dong thdi gidi thieu 10 xu hiTdng cua qudn tri nhan sif di/di anh 
hu'dng eiia cuoc edeh mang nay. 

Tit khoa: Quan tri nguon nhan lUc, each mang cong nghiep 4.0, dng dung cdng nghe. 

1. Su* thay doi tSt y^u cua quan tri nguon 
nh3n sijr trong Cugc each mang cong nghe 4.0 

Trong hdn hai thap ky qua. cae boat dpng quan 
tri nhan sif tai doanh nghiep Viet Nam mdi ihdc 
hien du'de hau he't eae vai trd ve hoaeh dinh chinh 
saeh va he thd'ng. thiJe thi va tif van thi/e thi chinh 
saeh d 5 ITnh vifc chinh. bao gdm: thiet ke cdng 
\ icc. tuyen dung, dao tao. danh gia hieu qua va 
tra lu'dng 

Mdl sd' ITnh vUc cdn lai thu'dng bi thie'u hut 6 
cip do phan lich. danh gia hieu qua boat dong 
Clia chde nang \a lap cic bao cao. Chi nhiJng 
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doanh nghiep ldn mdi du nguon life de phdt trien 
to ehtfe (lap trung chinh vao phat tnen van hda 
doanh nghiep va mdi tru'dng lam viee), Ig trinh 
nghe nghidp (thifdng du'de lam dtfdi dang hoaeh 
dinh dpi ngu ke' can), quan ly nhO'ng thdng tin 
nhan sif td'i thieu. ma ehifa ihdc hien cdc nghien 
cu'u danh gia va phan ticb dd lieu du to't. 

CMCN 4.0 - vdi d§e trifng cua nen kinh te so 
- du'a tren dif lieu ldn, Internet van vat, tri tue 
nhan lao dii lao nen mgt mo hinh kinh doanh 
sang lao bet sdc da dang cho doanh nghiep. Hdn 
niJa, kinh te'chia se da khien i.bn cac khai nieffl 



QUANTRI-QUANLY 

\c nguon \dc eua doanh nghiep hoan toan 

ihay dd'i. 

Mdl doanh nghiep du lieh \d hanh va nghi 
difdng nhif Agoda ed the khdng sd hffu bat ei? 
khdch san \ii phu'dng tien ehuyen ehd nao; mot 
iSp doin ban le nhif Alibaba, Amazon ed the 
khdng sd hffu hang hda ho bdn; va cdng ty van 
tai quv md ldn nhff Uber, Lift, Grab eung khdng 
can sd hifu ba't cff ehie'c d td va thue ngi/di lai 
nio. Vdi md hinh nay, nguon nhan life cua doanh 
nghidp da trd thanh dd'i tae thay vi ngffdi 
lilni thue. 

Cd hai ben deu ed sff canh iranh trong lffa chgn 
Jd'i idc. ehinh vi the quan tri nhan sff da dieu 
chinh theo hffdng mdi, ddi hdi ngffdi lam ehinh 
sdch nhan sff phai iruyen thdng, xu" ly van de lot 
vh ludn d quy md ldn. Nhffng nghien effu da chieu 
ve nhSn sff edn dffdc thffe hidn thffdng xuyen, cd 
chilu .sau. H? thd'ng edng eu sff dung trong nghien 
cu'u eung trd ndn vd ciing da dang va thdng minh. 

Mang xa hgi Linkedin va Facebook dffde sff 
dung de luyen dung, tim nha cung ca'p dich vu. 
tim kiem dd'i tae hdp Idc. Cdc ffng dung mobile 
vil li?n ich truy cap nhff Smart wifi, Member login 
dffdc Ihiel ke'he't sffe da dang de thu thap dff lidu 
ldn phan tich hanh vi, dac tinh, nhu cau hoae y 
kicn phan h6'\ eua ngifdi lao ddng. 

Hien nay, ngffdi lam quan tri nguon nhan life 
(QTNNL) chuyen nghiep la nhffng ngffdi dffdc 
dao tao bai ban v^ qudn tri kinh doanh va 
QTNNL irong mdi trffdng ban ISm. Sau do, hp 
lien lue cap nhat kie'n thffe, edng cu va xu hifdng 
qudn tri nidi trong qua trinh lam viee. 

Cac hoat dgng QTNNL doi hoi bp phan nhan 
sfftrongdoanh nghiep phaicd khd nang thffc hien 
cdc khao sat, nghien cffu va phan tieh bai ban, 
dffa tren ede md hinh thd'ng ke va md hinh khai 
niem cua tffng van de. Nha QTNNL phai dat ra 
ede yeu c;iu thie'l ke va khai thac sff dung eac 
phan m^m QTNNL chuyen biet cua doanh 
nghidp. Ddng thdi sff dung cung cae ffng dung 
khae de phue vti cho viec xiJ ly cac van de nhiin 

sff. xay dffng ehinh sach eung nhff gitip qua trinh 
dffa ra quyet dinh cda lanh dao doanh nghiep trd 
nen nhanh ehdng va chinh xac hdn. 

2. Xu hffdng eua quan tri nhSn sff dffdi anh 

hffdng cua CMCN 4.0 

Theo nghien effu thffe hien nam 2017 
(Deloilte's ffth annual Global Human Capital 
Trends report and sur\e\') cua Deloitle 
Developmenl LLC. anh hffdng ctia CMCN 4,0 va sff 
xua'l hien cua the he Z trong lu'c lifdng lao dgng da 
tao nen nhffng xu hffdng mdi trong quan trj nhan sff. 

Xu hffdng I; Td' ehii'e cua tffdng Iai hi^n hifu 
ngay hdm nay. To'c dd eiia sff thay doi va dp life 
lien lie'p trong thdi dai 4.0 khien cde chuyen vien 
nhan sff nhan tha'y. viec xay dffng to chffc ciia 
Iffdng lai la mdt thach thffc quan trpng can lam 
ngay. Hp nhdn tha'y phdi thie't ke lai mgt to chffc 
mdi, nhdm lich cffe thich ffng dffdc vdi to'c dp thay 
doi Clia moi irffdng kinh doanh va life lffdng lao 
dpng, tao nen sff nhay ben eua to ehffe. 

Xu hufdng 2: Phat trien nghe nghi?p va hoc 
t§p theo thdi gian thffc. Ban than nhffng cdng 
viec thifdng xuyen phai thay dd'i nhiem vu hoae 
each Iam trong ky nguyen so'doi hdi eae ky nang 
mdi ludn dffde trau doi. Vi vay. edc eong ty hffdng 
tdi nhffng trai nghiem hpc tap xuyen suo'l, eho 
phep nhan vien xa> dffng eac ky nang nhanh 
chdng, dd dang va phii hdp vdi kha nang rieng 
cua hp trong sudt qud trinh lam viec va thang tien 
tren lo trinh nghe nghiep. 

Xu hu'dng 3: Su* dung tri tue nhSn tao de 
tuyen dung. Thu hiit nhan tai hien da trd thanh 
thff diaeh quan trgng ma edc cong ty phdi dd'i mat. 

Hien nay. \iec tim kie'm ffng vien dffpe hd trd 
bdi nhieu cong eu - nhff thdng qua mang xa hot, 
sd lieu phan ticb va cae phan mem quan tri doanh 
nghiep lich hdp dffdc khd nang nban thffc - de dm 
kie'm nhan sff theo mot each mdi. Qua trinh kiem 
tra nang life ffng vien cung du'de sff dung tri lue 
nhan tao, robot (chatbot), tff dd quye'l dinh dffdc 
dffa ra nhanh hdn va sd Iffdng tuyen mg nhan sff 
euns ldn hdn. 
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Xu hffdng 4: Trai nghifm cua nhSn vidn. 

VSn hda doanh nghiep va sff g^n ke't la yd'u 16' 

tao nen trai nghiem cua nhan vien. Trong k\ 

nguyen mdi, cac doanh nghiep can chu trpng 

nang eao trdi nghiem cua nhan vien, cho phep 

hg xay dffng each thffc tifdng tac trong edng vide. 

trao dd'i hai chi^u mdt cdch nhanh chdng vdi 

dong nghidp, cap trdn. cap dffdi va nhieu tien ich 

thong tin. de hg cd dffde dgng life td't khi thffe thi 

edng viee. 

Xu hffdng 5: Quan ly hifu qua cong vifc co 

vai tro chii dao. Khoang 5 nam trffdc, eae edng 

ty da thiJ nghidm nhffng hffdng tie'p ca n mdi trong 

qudn tri hieu qua lam vide. Hien na\. nhieu edng 

ty dang ehu trong diio lao va lang nghe phdn hdi. 

trien khai nhifng khuon mau Iam viee mdi tren 

quy md ldn hdn. Hffdng lie'p can mdi de'n viee 

qudn tri hieu sua't lam viee da gdp phan tang hieu 

qud \a thay doi van boa to ehffe. 

Xu hffdng 6: Thu hep khoang each giffa lanh 
dao va nhSn vien. Khi eae mo hinh to' chffc sd 

hda ndi len. sif lanh dao ciing dan thay dd'i. Nga\ 

nay. cdc to chffc ddi hdi sff nang dgng, da dang, 

va can nhffng nha lanh dao ire hoae nhffng md 

hinh lanh dao mdi. khdng ed ranh gidi thang bae 

va ddn gian hoa cde thii tue de' tang toe phat trien 

doanh nghiep. Nhieu cdng i> da trao qu\en cbo 

nhan \ ien nhieu hdn de tao du'de nhffng bat gid'ng 

lanh dao mdi, thue day to' chffc thay dd'i phu hdp 

vdi ky ngu\en sd. 

Xu hffdng 7: Quan tri nh^n sff so' bao trum 
nen tang cong nghf, con ngffdi va cdng vifc. 
Khi ca doanh nghiep lien tdi kj thuat so', quan tri 

nhan sff phai trd thanh ngffdi ddn dau trong to' 

chffc so' hda a\'. NghTa la. phat irie'n nguon nhan 

life the he mdi trong khong gian lam vieek> thuat 

so', dp dting cdng nghe de' thay dd'i cdch lam viec 

\a lien kd't trong edng \iec Ngay nay, nhffng nen 

tang mdi va sif da dang cua cac edng cu da giup 

ieh cbo vide xay dffng td' ehffe \ a ngudn nhan l̂ fc 

the' he mdi. 

Xu hffdng 8: PhSn tich nhdn sff df' ra quy£'t 
dinh phu h(?p. Dff lieu ve con ngffdi dde biei 

quan trgng trong qua trinh ra quydt dinh va thffc 

hien cdng viec. Trffdc day. chi ed eae ehuygn 

vien dfl lieu mdi ihiJc hien vide phan lich, nhffng 

hien tai, vide nay chinh la chia khda h6 trt? mpi 

thff - Iff van hinh, quan ly cho de'n thu hul nhfin 

tai va eac hoat dpng tai chinh. Do vay, bf phan 

qudn tri nhan sff khong nhflng cdn thdnh thao v̂  

ky Ihuat phan tich ma cdn phdi lam chu edc nOJ 

dung chuyen mdn. Tuy nhidn, vide sdn sdng tan 

dung cac sd'lidu phan lich con ngffdi vSn cdn la 

mgt thdeh thffc d mpi doanh nghifp tai 

Viet Nam. 

Xu hffdng 9: Da dang va hfi nh^pcac th^nh 
phdn xa hgi chffa thanh hifn thffe. Sif cdng 

bang, tinh hdp Iy va sff hda nhap nhan vidn Ihu ĉ 

edc thanh phan xa hgi la nhffng van de ldn d cdc 

doanh nghiep. Cdc nha dieu hanh khdng the b6 

ehid'n Iffde da dang hda, lffc la SIJ" dung nhSn life 

khong phdn biet gidi tinh, do lu^i, sa'c t^c, tfin 

gido, tinh trang sffe khde (sfl dung cd ngifdi 

khuyd't tdt), dia ly. Tuy nhidn, nhffng n5 lffc tuyin 

dung, dao tao va sff dung nhan lffc theo chî n 

Iffdc tren van tao nen sff ky thi khdng cd chu y 
trong cpng dong doanh nghidp. 

Xu hffdng 10: Tffdng Iai cua vifc lam khi Iffc 
Iffdng Iao df ng dffdc ph3n hda. Robot, AI, mdy 

tinb tff lau da trd thanh xu hffdng ffng dung chil 

dao trong nen kinh te md. Cac cdng ty gid d§y 

khdng chi sfl dung cdc lao dgng cd' dinh md cdn 

hdp tae vdi nhffng lao ddng iff do (freelancer) 

trong nen kinh te'ihdi vu. Cong nghd cung giup 

cho kinh td' chia se (sharing economy) dfldc phdt 

trie'n va Iffe Iffdng laoddng tff do phan hoard n̂ i 

hdn - giffa nhan sU ed hffu vd nhan sff thdi vu -

tao ndn nhffng thdng Id sff du ng da dang, giup gia 

tang hidu qua cbo doanh nehie, • 
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HUMAN RESOURCE MANAGEMENT 
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ABSTRACT: 

Nowadays, the use of smart applications to do human resource management is increasingly 

commonplace in businesses. The availability of smart applications and their ability to show 

staffs performance have helped HR managers and business managers have valuable 

informalion for better managing and making decisions. This paper analyzes the inevitable 

changes in human resource managemeni in the context of Industry 4.0 and introduces 10 trends 

of human resource management under the influence of this revolution. 

Keywords: Human resource managemeni, Industry 4.0, lechnology application. 
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