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TOM TAT:

Negdy nay. viéc difa nhitng (ng dung théng minh vao thic hign nghiép vu quan trj ngudn
nhin e di din ird nén thong dyng. Khéng thé phi nhan, ndng lyc k& ndi két qud cong vige
thyc hién trén cdc itng dung nay di cung cap cho cdc nha quén tri nhin sy va doanh nghigp

nhirng thong tin ddng gid.

Bii viét phin tich sif thay d3i tat y€u cla quan tri ngudn nhén sy trong cdch mang cong
nghiép IAn thif w (CMCN 4.0). ddng thai gidi thiu 10 xu hung cha qudn tri nhin sy dudi dnh

hudng cia cude cich mang niy.

Tit khéa: Quan tri ngudn nhan lyc. cich mang cong nghiép 4.0, dng dung cdng nghé.

1. Sy thay d§i 8t ¥&u ciia quin tri nguén
nhiin sif trong Cujc cach mang cong nghé 4.0

Trong hdn hai thip ky qua. cic hoat ddng quin
tri ohdn xif (i doanh nghiép Viét Nam mdi thuc
hién dude hiau hét cic vai ird vé& hoach dinh chinh
sach v hé thdng. thyc thiva wvan thye thi chinh
<dch & 5 Iinh vife chinh. bao gdm: thigl k¢ cong
vice. yén dung. dio o, dinh 2id hicu qui va
ra fdng

MUY Iinh vie con lai thuiing by thicu hut &
cap do phin tich, ddnlh gid hic¢u qud hoat dong

cia chie nang Vi lip cde bio cdo. Chi nhitng
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doanh nghiép 16n mdi dd nguén lyc d€ phit trién
1 chite (tdp trung chinh vio phdt tnén vin héa
doanh nghiép vad mdi trudng lam viéc). 16 inh
nghé nghiép (thudtng dugc lam dudi dang hoach
dinh d6i ngd k€ cin), quin Iy nhirng thong tin
nhan su t8i thi€u. ma chua thuc hién cic nghién
cltu ddnh gid va phén tich df lig¢u dd t81.
CMCN 4.0 - vdi dic trung ctia nén kinh 1€'s6
- dua trén di li¢u 16n. Interact van vat, tri wé
nhdn tao da tao nén mét mé hinh kinh doanh
e da dang cho doanh nghiép. Hon
nira. kinh 1€ chia sé dd khic,

sing tao hé't

o cde khdi niem



QUAN TR) - QUAN LY

\¢ ngudn lyc cia doanh nghiép hoan todn
thay d3i.

Aot doanh nghiép du lich I¥ hinh va nghi
dudng nhy Agoda co thé khong sd hiu bat cv
khéch san vi phuong tién chuyén chd ndo: mat
1ip doan bin I€ nhu Alibaba. Amazon c6 thé
khong s8¢ hu hang héa ho bdn: va céng ty vdn
tai quy mo 1dn nhu Uber, Lift, Grab ciing khong
¢in 53 hitu bt cif chi€c 6 16 va thué ngudi 14i
nio. V3i md hinh niy. ngudn nhin lyc cia doanh
nghiép di trd thanh d8i 1dc thay vi ngudi
lam thué.

Ci hai bén déu c6 sy canh tranh trong Iya chon
§o1 tdc. chinh vi th€ quan tri nhin sy di diu
chinh theo hudng m@i. doi hdi ngudi lam chinh
séch nhin s phii truy€n thdng, x& 1y van dé 18t
vi luon & quy md 18n. Nhirng nghién ctru da chiéu
vé nhan sut ¢an dugc thirc hién thidng xuyén, cé
chiéu siu. Hé thdng cong cu st dung trong nghién
efu cdng trd nén vo ciing da dang va théng minh.

Mang xi hoi Linkedin va Facebook dugc sir
dung d€ twyén dung, Um nhi cung cdp dich vu,
tim ki€m ddn tic hop tic. Cic (ng dung mobile
VA tign ich truy ¢ip nhr Smart wifi, Member login
durte thict k& hét sife da dang A€ thu thap dir liéu
18n phiin tich hanh vi, dic tinh, nhu cdu hoic y
hién phin héi cia ngudi lao ddng.

Hign nay, ngudi lam qudn trj ngudn nhin lyc
(QTNNL) chuyén nghiép 12 nhitng ngudi duge
di0 120 bii bin v& qudn tri kinh doanh vd
QTNNL trong méi trudng han 1dm. Sau dé. ho
lién e ciip nhit ki€n thite. cong cu v xu hudng
qudn tri mGi trong qui trinh lam viéc.

Ciic hoat dong QTNNL doi héi bé phdn nhin
sy trong doanh nghiép phdi ¢6 khd niing thuc hién
¢de khido sdt, nghién cdu va phan tich bii bin.
dva trén cdc mé hinh thong ké v md hinh khii
niém cha tirng vin dé. Nha QTNNL phdi dat ra
cde yéu ciu thigt k€ va khai thdc s dung cic
phin mém QTNNL chuyén biét ciia doanh
nghiép. Pong thai sit dung cdng cic ¢ng dung

khic d€ phuc vy cho viée xif Iy cic vin dé nhdn

sif. xay dyng chinh sdch ciing nhy gigp qud trinh
dua ra quyét dinh cia linh dao doanh nghiép (rd
nén nhanh chdng va chinh xdc hon.

2. Xu huéng cda quan tri nhan sy dudi anh
hudng cia CMCN 4.0

Theo nghién cifu thyc hién nim 2017
(Deloitte’s ffth annual Globa) Human Capital
Trends report and suney) cha  Deloitte
Development LLC. anh hudng cia CMCN 4.0 va sy
xuit hién cda thé hé Z trong Iuc ludng lao dong di
130 nén nhirng xuhudng mdi trong quén tri nhiin syr.

Xu hudng 1: T chife ciia tvong lai hién hiu
ngay hém nay. Ta¢ d6 cia sy thay d6i vi ip luc
lién ti€p trong thifi dai 4.0 khicn cde chuyén vién
nhin sy nhin thay. viéc xdy dyng 1§ chife cia
wong lai 13 mot thich thirc quan trong cin lam
ngay. Ho nhin thi'y phdi thiét k& lai mét (8 cnte
mdi, nhiim tich eye thich tng duge vdi6c do thay
d8i ciia moi trudng kinh doanh vii lue lugng lao
déne. tao nén sif nhay bén cla 18 chife.

Xu huéng 2: Phat tri€n nghé nghiép va hoc
tap theo thgi gian thyc. Bin thin nhitng céng
viéc thudng xuyén phdi thay d8i nhi¢m vy hodc
cdch tam trong ky nguyén sd ddi héi cic ky ning
mdi luén dudce trau ddi. Vi vay, cdc cong ty hubng
61 nhitng trdi nghi¢m hoc tip xuyén suét, cho
phép nhin vién xiy dung cic ky ning nhanh
chéng. dé dang va phii hgp vdi khi niing riéng
ciia ho trong sudt qud 1rinh Jam vigc v thiing ti€n
1rén 1§ trinh nghé nghiép.

Xu huéng 3: Si dung tri tu¢ nhin tao dé
tuyén dung. Thu hit nhin tdi hi€n da rd thanh
thif thich quan trgng ma cac cong ty phdi ddi mat.

Hién nay. viéc rim Kiém ing vién dugc hé trg
b3i nhidu cong cu - nhu théng qua mang xa ho1,
s liéu phan tich vi cdc phan mém quin tri doanh
nghiép tich hgp duge khéd ning nhan thifc - dé tim
Ki€m nhan s theo mdt cach mdi. Qui trinh kiém
tra ning lyc Ung vién cing dudc s dung tri wé
nhin tao. robot (chatbor). it dé quyét dinh duge
dua ra nhanh hon vi & lugng yén md nhin sy
cling 16n han.
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Nu huéng 4: Trai nghi¢m cia nhin vién.
Van hoa doanh nghiép va sy gin k&t 1a véu 16
tao nén trai nghiém cia nhdn vién. Trong k¥
nguyén mdi, cdc doanh nghiép cdn chi trong
nany cao trai nghiém cda nhidn vién. cho phép
ho xiy dung cich thite twedng tde trong ¢dng viéc.
trao d&i hai chidu mot cdch nhanh chéng vai
dong nghiép. cip trén. cip dudi vi nhiéu tién ich
théng tin, dé ho ¢6 duge ddng lyc 16t khi thyc thi
cong viée.

Xu hyéng 5: Quan I¥ hiéu qua cdng viéc c6
vai tro chu dao. Khodng 5 niam trude. ciic cong

ly di th nghiém nhiing hféng 1iép cin mdi trong

quin tri hiGu qua lam viée. Hién nay. nhidu cdng
1y dang chii trong dde tao vi ling nghe phin hér.
ri€n khai nhitng Xhuon mie liim viée méi rén
quy mo6 18n hon. Hudng ti€p cin mdi dén viéc

quin i hi¢u sudl lom vige da gop phin ting hign

quii va thay d8ivin hda 18 chire.

\u hudng 6: Thu hep khoang cich gifa linh
dao va nhdn vién. Khi cic md hinh 18 chife <&
héa ndi lén, xif linh dyo cling din thay d3i. Ngiy

nay. cic 16 chife doi hdi s ning déng, da dang.

vd ¢in nhong nha linh dao ré hojic nhirng mé
hinh Linh dyo mdi. khéng ¢6 ranh gidi thang bic
vil don gidn héa cdc thii tue d€ ting téc phit trién

doanh nghi¢p. Nhidu cang ty di trao quyén cho

nhiin vién nhiéu han d€ tao dude nhitng hat gidng
lanh dao mdi. thde diy 18 chite thay ddi phit hap
ViKY nguyén 8.

Xu hudng 7: Quan tri nhdn sy s8 bao tram
nén ting c6ng nghé, con naudi va cong viée.
Khi et doanh nghiép tién 1di ky thudt s6. quan tri
nhiin sy phiii trd thinh ngudi ddn diu rong 1§

chuie s& hda

- Nghia 13, phdt tri€n ngudn nhan
Iy the h¢ mgi trong khong gian lam viéce kY thuit
A0 ip dung cang nghé d¢ thay ddi cich Jam viéc

Vvalign kéttrong cong vi¢e Ngav nay. nhitng nén

ang méi va sy da dang cla cic cong cu di gidp
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ich cho viéc xdy dung 1§ chiic vi ngudn nhin lye
thé hé méi.

Xu hugng 8: Phan tich nhiin sy d€ ra quyét
dinh phit hgp. DT ligu vé con ngudi dic hiét
quan trong trong qua trinh ra quyét dinh vit thye
hién cdng viée. Trude diy. chi o cdc chuyén
vién dir li¢u mdi thute hién vige phan tich, nhimg
hién tai. viéc ndy chinh [a chia Khda hd trg mei
it - tf viin hanh. qudn 1y cho dén thu hit nhin
(31 va cdc hoat dong tai chinh. Do viy. by phin
quin tri nhin sy khéng nhimg cdn thanh thao vé
ky thudt phin tich md con phdi lam chd cic ngi
dung chuyén mén. Tuy nhién, viéc sin singtin
dyng cdc s6 liéu phin tich con ngudi viin con la
mét thdch thidc 3 moi doanh nghiép tai
Viét Nam.

Xu huéng 9: Ba dang va h§inhdp cdc thanh
phiin xd hgi chua thanh hi¢n thuc. Sy céng
bling, tinh hap Iy v sy hda nhip nhan vién thuge
cdc thinh phéin xa hi la nhing vin dé 16n 6 cic
doanh nghiép. Cde nha diéu hanh khéng thé bd
chiéh ludc da dang héa, ufe 1 sit dyng nhin i
khéng phan bigt gidi tinh, do wéi, sic the, 160
gido, tinh trang sic khde (s& dung cd ngudi
khuy&t (at), dia Iy. Tuy nhién, nhitng nd lyc tuyén
dung, dio 120 vi sif dyng nhan lyc theo chi€n
luge trén vin tao nén sy ky thi khong cé chi §
trong cdng ddng doanh nghiép.

Xu huéng 10: Tudng lai caa viéc lam khi lfc
lugng lao djng duge phan héa. Robot, Al, méy
tinh tir 1du da tr& thanh xu hudng ng dung chd
dao trong nén kinh 1& mé. Cdc cong ty gid diy
khéng chi st dung cdc tao dong c6 dinh ma cdn
hgp tic vdi nhitng lao ddng ty do (freelancer)
trong nén Kinh t€ thdji vy. Cong nghé ciing gitp
cho kinh & chia sé (sharing cconomy) dudc phét
rién va lyc lugng lao dong wr d6 phan héa ro nét
hon - gia nhin su o hitu vi nhan sy thi v -
1ao nén nhitng thdng 1¢ sit dung da dang, gidp gia
ting hiéu qud cho doanh nehié. m
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HUMAN RESOURCE MANAGEMENT
INTHE CONTEXT OF INDUSTRY 4.0
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ABSTRACT:

Nowadays. the use of smart applications to do human resource management is increasingly
commonplace in businesses. The availability of smart applications and their ability to show
staff’s performance have helped HR managers and business managers have valuable
information for better managing and making decisions. This paper analyzes the inevitable
changes in human resource management in the context of Industry 4.0 and introduces 10 trends
of human resource management under the influence of this revolution.

Keywords: Human resource management. Industry 4.0, technology application.
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