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KiOm soit nOi bd (KSNB) l i mdt bd phin rit quan bpng giiip nhi quin ly Uiye hiOn eie ehue nang kiOm soit 
bong qui Uinh quin \f v i didu hinh Doanh nghiOp. ViOc quin ly vi vin hinh hiOu qui dO Doanh nghiOp dgt 
duge hiOu suit eao nhit l i mdt myc Udu quan bpng. Do dd, Tic gii nghidn cim vO " c ie nhin td' inh hudng 
ddn hO Uidng kiOm soil nOi bd cua eie doarUi nghiOp nhd vi vira d Thinh phd Tri Ymh, Unh Tri Vinh". KOt qui 
nghiOn cim cho thiy ed 5 nhin td tic ddng dOn hO thdng kiOm soit nOi bd cOa cic doanh nghiOp d Thinh phd 
Tri \^inh, Unh Tri Vinh gdm; Mdi trudng kiOm soit, eic hogt ddng kiOm soil, giim sil, thdng Un buyOn thdng 
vi dinh gii nil ro. Td kOt qui nghidn cuu tren, tic gii dO xuil mdl sd him f nhim giiip ning eao hO thdng 
kiOm soil ndi bd cua c ic doanh nghiOp nhd va vira d Thinh phd Tri Vinh, Unh Tra Vinh. 

1. Tong quan ve kiem seat ngi hg 
1.1. Dinh nghla vO kiOm soi t n$i bd 
Theo Uy ban id chiic kiOm ba (COSO) dua ra 1992 

nhin djnh vO kiOm soit ndi bd: KiOm soit ndi bd la mgt 
qui binh do ngudi quin \f, hdi ddng quin tri vi cie 
rihan vidn eda don vj cbi phdi, nd duge thiOt lip dO cung 
cip mdy sy dim bio hgp 1̂  nhim thyc hiOn eie mye 
Udu sau: bio eio ding Un ciy, eae luit 10 vi quy dinh 
duge tuin UiO, hogt ddng hiru hiOu va hiOu qui. 

1.2. Cic yOu td' cua hd thd'ng kiOm soit ndi bg 
Uieo COSO 2013 

Dya trOn nOn ting bio eio COSO 1992, hudng din 
vO KSNB cua COSO 2013 cung dua ra e ie yOu td ciu 
Uiinh hO UiOng KSNB gdm 5 yOu td. 

i) Mdi Uudng kiOm soit: phin anh sic Uiai chung 
cua mOt don vi, chi phd'i y thuc kiem soat ciia mgi 
Uiinh vidn bong don vi va ta nen tang ddi vdi cic bg 
phin khie cua KSNB. Cic nhin td Uiudc ve mdi 
trudng kiOm soit gdm: sy lidm ehinh vi gia hi dgo 
diie; ning lyc nhin viOn; bid't ly va phong cich lanh 
dgo; CO ciu td chdc vi chinh saeh nhin sy. 

ii) Dinh gii nil ro:bao gdm qui trinh nhin dang va 
phin Ueh cic nil ro mdt eich thich hgp d^ dgt duge 
myc U6u cua id chuc vi xie djnh bien phip xu Iy phu 
hgp. Mdt don vj cin nhin dgng cac rui ro td ben ngoai 
va bOn bong, nil ro bong ttmg boat dgng va nil ro loan 
don v|. BOn egnh dd, de kiOm soil nil ro dcm vj can 
dinh gii tim quan bgng, tic hgi ma nil ro giy ra va 
kha nang xiy ra nii ro. Tu do, don vi phat bien e ic 
biOn phip ddi phd rui ro nhu: phin tin riii ro, chip 
nhin nii ro, trinh nO nii ro vi xir ly han ehO nii ro. 

iii) Hogt ddng kiOm soit: cd mil xuyOn sudt trong 
td ehue, d eic mue dd vi eic chdc ning, li nhtrng 
ehinh sieh vi thii lye dO dim bio eho eie ehi th] eiia 
nhi quin ly duge thyc hlOn. Hogl ddng kiOm soil bao 
gdm eic hogt ddng kiOm soit phdng ngCta vi phil 
hiOn nii ro. Cic hogl ddng kiOm soit bao gdm: thii tye 
phan quyOn vi xOt duyOt; phin chia bieh nhiOm; 
chung til vk sd sieh ghi chOp; bio vO tii sin; kiOm ba 
vi ddi chiOu. 

iv) Thdng Un tmyOn thdng: DO ning cao ning lyc 
kiOm soat bogn don vj Ihi thdng Un vi tmyOn thdng l i 
diOu kien khdng UiO thiOu, rit cin UiiOl dO Uiyc hiOn 
myc Udu eua KSNB. 

Thdng Un: dO dim bio thdng lin thich hgp vi ding 
tin eiy thi thdng tin phii duge ghi chOp kjp thdi, phin 
locii diing din eic nghiOp vy vi sy kiOn, dirge cbuyOn 
di dudi nhting biOu miu vi Id trinh dim bio nhin viSn 
thye hidn chtre ning bong KSNB. 

TmyOn Uidng: dim bio eung cip Uidng Un tu eip 
trdn xudng eip dudi hoic tu cip dudi Idn cip bOn 
hoic ngang hang giua cic bd phin, thdng Un xuydn 
sudt toan bg id chdc. 

v) Giam sat: HO thdng KSNB ein duge giim sit dO 
danh gia chat lugng hogt dpng ciia hO thdng qua thdi 
gian. Viee giam sit duge thyc hiOn thudng xuyOn, djnh 
ky hoic ket hgp c i hai. 

2. Phuong pbap nghien cuu 
Dua ben co sd kel hgp cie ly UiuyOt cd lidn quan va 

kO Ultra eie nghiOn cthi khio sit dO nit ra cic nhin td 
tie ddng dOn kiOm soit nOi bd. Tu dd xay dyng bing 
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ciu hdi kilio sit vi ehgn miu. Cie biOn duge diOu 
ehinh vk bd sung eho phii hgp bang tiinh thiic ihao lugn 
nhdm Uieo cae ndi dung chuin bj trudc dya theo Uiang 
do cd sin. Sau khi thio luin nhdm thi cd 5 nhin td' tie 
dOng dOn kiOm soil ngi bg ciia cac Doanh nghiOp nhd 
vi vua d Thinh phd Tri Vinh. Unh Tri Vinh. 

S6 liOu duge Uiu Uiip vio Uiang 01/2020 vdi dd'i 
lugng duge phdng vin ngiu nhien 203 DNNW trdn dja 
bin Thanh phd Tra Vinh. Unh Tra Vinh. Tie gii su 
dyng Uiang do Likert 5 diOm: 1 la hoan toan khdng 
ddng y; 2 la khdng ddng y; 3 li khdng y kien; 4 Ii ddng 
f: 5 li hoin toan ddng y. Nghien euu duge tidn hanh 
qua 2 bude: (I) Nghidn euu dinh Unh bing cich xiy 
dyng thang do va eic biOn quan sat phil hgp; (2) 
Nghidn euu dfnh lugng thdng qua su h6 trg eua phin 
mOm SPSS 20.0 bing viOc su dyng hO so Un ciy 
Cronbach's Alpha dO kiOm tra muc dO chat ehe ma 
cic myc hdi bong thang do tuong duong vdi nhau; 
phin lich nhin Id khim phi (EFA) duge kiOm dinh 
eie nhin td inh hudng vi nhin didn eic yOu td duge 
eho li phO hgp; ddng thdi su dyng phin lieh hdi quy 
da biOn dO xae djnh eic nhan id vi miic dd tic ddng 
eiia timg nhan td' ddn kiem soit ndi bd cua cie 
DNNW d Thinh phd Tri Vinh, Unh Tra Vinh. Md hinh 
nghidn cuu cy thO nhu sau: 

HTKSNB = bO -f blMT + b2DG + b3HD -t- b4TT + 
bSGS + e 

Trong dd; bi 0=1-5) la bpng sd hoi quy; bien \1T 
li mdi trudng lUOm soit; biOn DG la danh gia nil ro; 
biOn HD la hogt dpng kiem soat; bien TT la thdng tin 
ImyOn Uidng; biOn GS la giam sit; biOn HTKSNB la hO 
thdng kiOm soit ndi bd cua eic DNNW d Thanh pho 
Tri Vinh, Unh Tra Vinh; e la he s6 nhiOu. 

3. Ket qua nghien cihi 
3.1. Dinh gii dfy tin c$.y cua thang do bing he 

s6 Cronbach's Alpha 
KOl qua chgy Cronbach's Alpha eua Ihang do eho 5 

biOn ddc lip vi 1 biOn phy thupc nhu sau: Mdi trudng 
kiOm soil (MT) ed Cronbach's Alpha = 0.919; Danh 
gii rui ro (DG) cd Cronbach's Alpha = 0.918; Hogl 
dgng kiem soit (HD) cd Cronbach's Alpha = 0.9O4; 
Giim sat (GS) cd Cronbach's Alpha = 0.876 ; Uidng Un 
imyOn thdng (TT) cd Cronbach's /Mpha = 0.882; hO 
thdng kiOm soit ndi bd (HTKSNB) cd Cronbach's 
Alpha = 0.758 

Tai c i cac thang do ciia eae biOn quan sat dOu cd 
hO sO luong quan bidn long Idn hon 0.3 va he sd 
Cronbach's Alpha dOu Idn hon 0.6. DiOu na\ eho Uiiy 
cic biOn quan sal eiia tat e i eac thang do dam tao dp 
tin eiy. Do dd, c i 33 biOn quan sat cho 5 biOn dgc lip 
\a 1 biOn phy thudc ddu giu lgi dO phan Ueh EFA. 

3.2. Phin tich nhin td kham pha EFA 
Phin Uch kham phi EFA cho biOn ddc lap (MT. DG, 

HD. GS. TT): ket qua EFA eho Uiiy hO so K\K^ = 0.704 

va kiOm djnh Bariett cd sig. = 0.000 (<0.05) cho 
phan Ueh EFA li Uiich hgp. (HTK-

Phin tich khim pha EFA eho biOn phy ^^"^ igr 
SNB): kOt qui EFA cho Uiiy hO so KMO = "•" Z 
kiem djnh Bariett cd sig. = 0.000 (<0.05) chO 
phan Uch EFA li UUch hgp. 

3.3. KiOm dinh c ic gia thiOt c in thie't ^° ™ 
hinh ph in tich hdi quy 

XOt ma ban luong quan; Cae biOn ed gia hj Sig-( -
tailed)< 0.05 Uieo hing biOn phy tfiuOc AudC chpn 
lam eic biOn ddc lip dO ehgy him hdi quy *^^i*'^"' 
KOl qui til ca 5 biOn cd gii bl sig. (2-taiIed) < ^"^"f" 
duoc ehgn lam eae biOn dOc lip dO ehgy md hinh hdi 
quy da biOn. 

KiOm djnh hiOn brgng da edng tuye'n: Kdt qui kiOm 
tra hien tugng da edng tuyOn cua md hinh, la Ihiy hO 
sd phdng dgi phuong sai (VIF) eua eae khii niOm ddc 
lap bong md hinh dOu nhd hon 2; chung td e ic khii 
niOm ddc lip khdng xiy ra hiOn tugng da cdng tuyOn. 

KiOm djnh vO b'nh ddc lip eiia phan du: Dgi lugng 
Uidng ke Durbin — Watson (d) cua ham hdi quy cd 
gia Ul 1.773 < 3, cho Ihiy: khdng cd hiOn tugng ty 
tuong quan ehudi b ie 1 hay ndi cich khie e ic phin 
du ude lugng cua md hinh dde lip khdng cd mdi quein 
he tuyOn U'nh vdi nhau. 

3.4. KOt qua chay md hinh hdi quy 
Ket qui nghien eiiu cho thay md hinh cd dd phii 

hgp dgt yOu cau ( R2 hiOu chinh = 0.717) didu nay cd 
nghia 71.7% sy bien thien ciia hO thdng kiOm soil ndi 
bd cua cac DNNW d Thanh phd Tra Vinh, Unh Tri 
Vinh duge giii thieh bdi su bien thien ciia 5 biOn ddc 
lap vdi dd tin eiy 95%; cdn lai 28.3% duge giii thich 
bdi eic bien ngoai mo hinh va sai sd ngiu nhiOn. 

Phucmg binh hoi quy duge viOl nhu sau: 
HTKSNB = 0.482*DG + 0.271*1T + 0 219HD + 

0.173GS + 0.132TM 
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4. Ket lu^n va fle xuat ham y quan trj 
4.1. KOt luin 
Kdt qui nghien euu eho thiy ed 5 nhin td anh 

hudng dOn hO Uidng kiOm soit ngi bO nhu sau: Nhin 
td mdi trudng kiOm soit, nhin td hogt ddng kiOm soit, 
nhin td dinh gii rui ro, nhin td thdng Un tmyOn thdng 
vi nhin td giim sit. 

4.2. Bi xu£t h im y quan tri 

a. Giii phip vO mdi trudng kiOm soit 
Mdi trudng kiOm soit Ii 1 nhin td quan bpng cho 

eic Uiinh phin khic ciia hO Uidng kiOm soit ndi bd. 
MOt mdi trudng kiOm soit tdt ngudi ddng diu Doanh 
nghiOp phii thiOt lip eo eiu td ehue, xiy dyng quy 
chO.ban hinh cic van bin quy dinh rd ring dOn hing 
bd phin, tOng nhin vidn dO toin thO nhin vien bong 
doanh nghiOp biit, nim bit v i hinh dOng. Cic nhi 
quin 1̂  cin phii tham gia cic Idp dio Igo vO ky nang 
quin \f, didu hinh doanh nghiOp nhu khda dio Igo vO 
giim ddc diOu hinh, giim ddc tii ehinh, ...BOn cgnh 
dd, nhi quin If cin ed ehinh sieh luong, thudng phu 
hgp khuyOn khich nhin viOn phit huy Unh sang tgo, 
cii tidn vi ning cao nang suit lim viOc gin bd liu dii 
vdi doanh nghiOp. 

b. Giii phip vO dinh gii nil ro 
DU quy md doanh nghiOp Idn hay nhd thi nhin td 

dinh gii nii ro dOu phii duge thiOt lip nghiOm hie. 
- xay dyng cic myc tiOu chung, phit triOn ra cae 

myc UOu chung, phit triOn ra c ic mye Udu ey thO vi 
phd biOn rdng rai eho timg bd phin dO nhin vien lam 
can cii thyc hiOn cdng viOc. 

- Chii dOng trong cdng t ic nhin dgng vi phin Ueh 
nil ro cua doanh nghiOp. 

c. Giii phip vO giam sit 
- Giim sit thudng xuydn: Ngoai viOc thiOt kO, vin 

hanh hO Uidng kiOm soit ndi bd dO eie nhin vien thye 
hiOn dgi duge cic myc Udu chung eua doanh nghiOp no 
edn cd chuc ning giim sit giiia cic nhan vidn vdi nhau, 
cie phdng ban lin nhau, cic phdng ban lin nhau. 

- Giim sil djnh ky: Djnh ky, eac nha quin ly cac 
DNNW tham gia xiy dyng hO Uid'ng ngdi lai cOng 
nhau phin Uch, danh gii tinh huu hiOu, su phii hgp vdi 
didu kiOn hiOn tgi hay khdng. Cac nha quin ly ndn id 
chuc eie hgp dirUi gia tinh hinh hogl ddng sin xuit 
kinh doanh, dinh gia chit lugng va hiOu qua cdng viOc 
ciia ttrng nhin \aOn Uiam gia vin haiUi hO Uidng kiOm 
soit, kiOm tra Igi cac quy trinhnghiep vy va ddi chieu, 
so sinh sd liOu sd sieh vi thuc ti. 

d. Giii phip vO hogt ddng kiem soit 

Hogt ddng kiOm soit chinh la e ic hogt ddng giiip 
kiOm soit eie nii ro. Do dd, DNNW cin chii bgng 
nang cao hiOu qua cua cac hoat ddng kiOm soil. 

- Ddi vdi hO Uid'ng kO toin: Doanh nghiOp cin phin 
chia quyOn han, bich nhiOm vi nghla vy diy du, tich 

biOt gitra eac chuc ning: xOt duyOl, Uiyc hiOn, ghi chOp 
vi b io ve tii sin dO cie rUiin vidn cd thO kidm soit 
lin nhau. Bdn egnh dd, Doanh nghiOp cin tian hinh 
van bin quy djnh rd ring nhtmg ai cd quyOn hoic 
duge uy quyen phO duyOt toin bO hay mdt vin dO 
chinh nio dd. 

- Ddi vdi ho Uidng miy Unh: 1) Bio vO miy Unh vO 
phin Cling cilng nhu phin mOm. Doanh nghiOp cin 
Uiyc hiOn cac Uiii Ujc kiOm soit niy ttidng qua eie biOn 
phip chii yeu nhu: hgn chO tiOp ein tii sin, ma hda dd 
liOu, kiem ke tai sin djnh ky; ii) KiOm soit tmy cip hO 
thong bang eich hgn chO quyOn tmy eip hO Uidng d(ii 
vdi ngudi su dyng, mdi nhin vidn chi Uuy cip vio phin 
dd lieu, ho thdng lidn quan dOn ehiie nang vi nhiOm vy 
hp duge cip quyOn sii dyng; iii) Dim bio dd Un ciy cao 
eiia eac Uidng Un kO toin, cin kOl hgp IdOm soit bing 
miy Unh va kiOm soil ttiu cdng. 

e. Giii phip vO thdng tin tmyOn thdng 
Thdng tin tmyOn thdng li dlOu kiOn khdng thO IhiOu 

dO kiOm soit trong doanh nghiOp ndn eic DNNW ein 
thye hiOn eie biOn phip nhim xiy dyng, ciing cd vi 
nang cao cdng tic thdng Un vi ImyOn thdng tgi don vj. 

Thu nhit vO Uidng Un: eie DNNW ein dgc biOt 
quan tam vi hoin thiOn hO Ihdng thdng Un kO toin, 
thdng Un dua ra dim bio pbO hgp vi ding tin eiy. 
Ngoii ra, DNNW cin ning eao Unh bio mit Uidng Un. 

Thir hai vO buyOn Thdng: cic DNNW ndn td chuc 
cie kenh thdng tin htiu biOu, hiOu qui. HO thdng tmyOn 
thdng phii dim bio cho nhan vidn d mpi cip dO dOu 
cd thO hiOu vi nim rd cic ndi quy, chuin myc cCia td 
ehiie, dim bio thdng Un duge cung eip kjp thin, chinh 
xie dOn cae cip cd thim quyOn theo quy djnh. Cic 
kdnh truyen thdng thudng duge thyc hiOn thOng qua 
cic cudc gap gd, hdi hpp gitra cie nhi quin 1̂ ' cip eao 
vi nhin vien, khich hing, nha eung cipy. 
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