Truong Dai hoc Vinh Tap chi khoa hoc, Tdp 49 - Sé 1B/2020, tr. 81-89

POI MG1 HOAT PONG BOI DUONG HIEU TRUONG
TRUONG TIEU HQC THEO KHUNG NANG LUC

Nguyén Vin Quang
Phong Giao duc va Pdo tao huyén Thugn Nam, tinh Ninh Thugdn
Ngay nhan bai 01/11/2019, ngay nhan dang 8/01/2020

Tom tat: D6i méi hoat dong bdi dudng hiéu truong truong tiéu hoc theo khung
nang lyc 1a mot yéu cau cap thiét trong bdi canh d6i méi gido duc hién nay. Trén co so
lam r& khai niém ning lyc, khung ning luc hiéu truéng truong tiéu hoc, bai viét trinh
bay quan niém vé bdi dudng hiéu truong truong tiéu hoc va dé xuat cac bién phap doi
méi hoat dong bdi dudng hiéu truéng trudng tiéu hoc theo khung ning luc, nham nang
cao hiéu qua quan ly truong tiéu hoc trong giai doan hién nay.

Tir khoa: Boi dudng; hiéu truong; truong tiéu hoc; ning luc.

1. Pit van d@é

Nghi quyét sb 29- NQ/TW ngay 04/11/2013 cua Ban Chap hanh Trung uong
Pang da khang dinh Mmuc tiéu d6i mai can ban, toan dién gido duc va dao tao (GD&DT)
nude ta 1a: “Xay dung nén gido duc mo, thuc hoc, thuc nghiép, day tét, hoc tét, quan ly
t6t; co co cau va phuong thuc gido duc hop Iy, gan véi xay dung xa hoi hoc tap; bao dam
cac diéu kién nang cao chat luong; chuan hda, hién dai hoa, dan chu hoéa, x4 hoi héa va
hoi nhap qudc té hé théng gido duc va ddo tao; giir viing dinh huéng x& hoi chu nghia va
ban sic dan toc. Phan déu dén nim 2030, nén gido duc Viét Nam dat trinh do tién tién
trong khu vuc” (Ban Chap hanh Trung wong, 2013).

Dé thuc hién tot muc tiéu trén, khau then chdt 1a phai d6i mai co ché quan ly gido
duc (QLGD), phat trién d6i ngii can bd quan 1y (CBQL) gido duc va gido vién (GV) theo
tiép can ning lyc (NL). Trong nhitng nim qua, d6i ngii CBQL gi4o duc va GV nudc ta
phat trién chua dong bo vé s6 lugng, chat luong va co ciu. Pung trude yéu cau déi moi
can ban, toan dién GD&DT, do1 ngli nay con c6 nhiing “bat cap Ve chat luong, sb luong
va co cAu; mot bd phan chua theo kip yéu cau d6i méi va phat trién gido duc, thiéu tdm
huyét, tham chi vi pham dao dtrc nghé nghiép” (Ban Chép hanh Trung wong, 2013).

Vi thé, trong d6i méi can ban, toan dién GD&PT, can phai d6i méi hoat dong boi
dudng do6i ngii CBQL va GV theo tiép can NL, trong d6 c¢6 hiéu truong trudng tiéu hoc
(TH).

2. N9i dung nghién ciru

2.1. Ning luc va khung ning luc hiéu truéng trwong tiéu hec

2.1.1. Khai ni¢m nang luc

NL duogc hiéu theo nhiéu cach khac nhau, tuy nhién tly thudc vao bdi canh va
Muc dich su dung cac NL do. Giai doan 1960-1980, trong néen Tam ly hoc Lién x6 c6
rat nhiéu céng trinh nghién cuu vé NL cua cac tac gia noi tieng nhu V. A. CrutetxKki,
V. N. Miaxisop, A. G. Covaliop, V. P. laguncdva... Nhitng cong trinh nghién cttu nay
da dua ra dugc cac dinh hudng co ban ca vé mat ly luan va thyc tién cho cac nghién

Email: vanquang.thuannam@ninhthuan.edu.vn

81


mailto:vanquang.thuannam@ninhthuan.edu.vn

N. V. Quang / Péi méi hoat dong boi dudng hiéu trieong trweongtiéu hoc theo khung ning luc

ciru sau nay cua Tam ly hoc Lién X6 vé NL. Cac nha nghién ciru déu thong nhit cho
rang: NL khéng phai 1a mot thudc tinh tam ly duy nhat nao d6 ma la sy tong hop cac
thudc tinh tdm 1y c4 nhan, dap tng duoc nhirng yéu cau cua hoat dong va dam bao cho
hoat dong d6 dat duoc két qua mong mudn (A. G. Covalidp, 1971).

Khi nghién ctu vé ning luc, cac nha Tam ly hoc thugc truong phai Anh cho
rang: NL duoc thé hién trong ba yéu té: Kién thirc (knowledge), k§ néng (skills) va thai
do (attitude). Cac nha Tam ly hoc thudc truong phai My lai cho rang: Bat ky yéu t nao
dan dén thanh cong, dat hiéu qua cao dé hoan thanh mot cong viéc déu dugc xem 1a NL
(Tran Kiém, Nguyén Xuan Thirc, 2012; Tran Kiém, 2011; Tran Kiém, 2014).

Céac tac gia Huynh Thanh Nguon, Nguyén Vin Quang cho rang: “NL la kha
nang ap dung kién thuc va ki ning trong mot tinh hudng c6 ¥ nghia. D6 1a mot tap hop
cac kién thic, k¥ ning va thai d6 phu hop véi mot hoat dong thyc tién. NL 1a kha ning
dap ung thich hop va day du cac yéu cau cia mot linh vuc hoat dong. NL khéng phai 1a
mat thudc tinh don nhat” (Huynh Thanh Nguon, 2016; Nguyén Vin Quang, 2017).

Theo Tur dién Bach khoa Viét Nam, NL la dic diém ca nhén, thé hién trinh do
théng thao, su thanh thuc chiac chian mot hay mot sé hoat dong nao d6. NL gan véi
pham chét, tri nhg, tinh nhay cam, tri tué¢ c nhan. NL c6 thé phat trién trén co sé ning
khiéu song khdng phai 1a bam sinh ma Ia két qua cua sy phét trién ca nhan (Hoi dong
qudc gia, 2003).

Theo Chu tich H5 Chi Minh: NL cta con ngudi khdng phai hoan toan do ty
nhién ma c6, ma mot phan 16n do cdng tac, do tap luyén ma cé. Lanh dao khéo, tai nho
c6 thé hoa ra tai to. Lanh dao khong khéo tai to ciing hoa ra tai nho (Nguyén Anh
Thuén, 2012).

Nhu vay, NL 1a khd nang dp dung hodc siz dung kién thirc, Ky ndang, hanh vi va
ddc diém cd nhan dé thuc hién thanh cdng nhiém vu cbng viéc quan trong gan véi chirc
nang cy thé hodc hoat déng trong mét vai trd hay vi tri nhdt dinh.

2.1.2. Khai niém khung ndng luc

McClelland (1973) cho rang khung NL 1a tap hop mét b cong cu md ta cdc nang
lec can thiét dé thyec hién mét hogce nhiéu cong viéc gan véi moi nhiém vy, thuc hién vai
trd chizc danh nghé nghiép nhdt dinh; Fogg (1999) cho ring khung NL hay con goi 1a md
hinh ning luc mé ta cong viéc théng qua hanh vi duge xac dinh boi cac chirc ning nghé
nghiép va tirng cdng viéc cu thé; Shippman (2000) md ta mot mé hinh NL “tiy thudc vao
cdng viéc va moi trudng, van hoa td chirc, mot nhdm tong cac NL thanh phan tir 7-9 16p
dé thuc hién mot cong viéc cu thé nhit dinh nao d6 goi l1a khung NL” (Richard E.
Boyatzis, 2008, tr. 5-12).

Theo céc tac gia Pham Minh Hac, Nguyén Ké Hao, Nguyén Quang Uin (1999),
nhan cach nha giao la tong thé pham chat va NL tao nén nét dic trung va gia tri tinh than
(gla tri lam nguoi) gom hai bo phén pham chdt va NL. Ching hoa quyén vao nhau, chi
phdi 1an nhau va tao nén mat cau trac 1a mot té hop nhiing thanh té quan h¢ chat che voi
nhau dé tao ra mot thé thdng nhit toan ven (Pham Minh Hac, Nguyén Ké Hao, Nguyén
Quang Uan, 1995, tr. 167).

Khung NL phan &nh toan bo ning luvc ma mét ca nhan can c6 dé dam nhiém mot
vi tri 1am viéc hay mét ¢éng cu nao d6. Khung NL 1a cong cu hitu hiéu dé quan ly va
phét trién NL. C6 nhiéu loai khung ning luc khac nhau. Khung NL cho toan bd nén cong
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vy, mot nganh bao quat mot lwong 16n nhét cé thé cac NL duoc str dung. Khung NL ¢
thé do mét td chirc xay dung, p dung cho toan b té chirc (khung NL cua té chic) hoic
cho mét vi tri 1am viéc (khung NL cua vi tri 1am viéc). Khung NL 1a mét c¢ong cu bién
d6i khong ngimng, bei vi nhimg thay doi trong to chic, trong xa hoi, dac biét 1a viéc ap
dung cdng ngh¢ mai co thé tac dong toi NL can phat trién dé dap tng nhirng yéu cau méi
gan voi nhimg thay d6i nay, thé hién su lva chon gin véi hé thng gia tri cua té chic.

Tir nhitng phan tich trén, ¢é thé hiéu khung NL la tdp hop mot bg cong cu mé ta
16 hop cdc thude tinh tam Iy c& nhan phit hop véi nhitng yéu cau dic trung ciia mot hoat
déng nghé nghiép nhat dinh d@é ca nhan hoan thanh céng viéc hiéu qua.

2.1.3. Khung nang lirc hiéu truong trueong tiéu hoc

Trong boi dudng hiéu truong trudng TH theo tiép can NL, khung NL chinh 1a
chuan dau ra cia hoat dong bdi dudng. Vi thé, xay dung khung NL hiéu truong truong
TH 1a mot yéu cau cap thiét, can phai duoc tién hanh khan truong. Khi xay dung khung
NL hiéu truong trudng TH, can quan triét cac nguyén tic: 1) Phai can cir vao khung NL
chung can dat caa ngudi CBQL gido duc trong béi canh d6i méi giéo duc phé thong; 2)
Phai xuat phat tir quy luat phat trién tdm ly, nhan thtc va co s¢ khoa hoc caa viéc hinh
thanh, phét trién NL; 3) Phai dya vao muc tiéu phat trién doi ngii CBQL gido duc.

Tir @6, c6 thé dé ra khung NL hiéu truong treong TH theo tiép can nang luc bao
gom cac tiéu chuan co ban nhu sau (B6 GD&DT, 2018):

(1) Phim chit nghé nghigp

- Dao dic nghé nghiép: Yéu té nay thuoc pham tru dao duc va dao duc nghé
nghiép, bao gém quan ni¢ém vé gia tri, nhan sinh quan, y thirc, thai do, niém tin, trach
nhiém, tinh gwong mau, ky ludt lao dong, sur t6n trong va cam két thyc hién nhiing gia tri
dao durc tot dep cua nghé nghiép. .. Dbi v6i ngudi hidu truong trudng phd thong, dao durc
nghé nghiép 1a biéu tugng, 1a tam guwong phan chiéu nhan cich cua nguol thay gido, nha
khoa hoc, nha quan 1y, 1anh dao, nha hoat dong xa hdi va hop tac quoc té vé gido duc phd
thdng. Xa hoi, nha truong ludn dat ra doi hoi cao vé tim guong dao duc cia ho dbi véi
CBQL, GV, nhan vién, hoc sinh (HS).

- Tu tuong doi méi trong lanh dao, quan tri nha truong la yéu tb thudc pham tru
tu tuong, thé gidi quan, thai d6, nhan quan, niém tin chinh trj ciia nguoi quan 1y, lanh dao
truong PT ddi voi Nha nudc, véi ché do va ban linh chinh tri trudc nhitng bién dong va
thach thirc ctua hoan canh, thé hién tinh yéu té quoc cua mot ngudi cong dan, y thic chap
hanh, tuan thu phap luat va nhimg quy dinh cia Nha nuéc, caa nganh. Tu tuong d6i mai
trong lanh dao, quan tri nha truong con thé hién & viéc trau doi kién thirc, hiéu biét trudc
tinh hinh d6i méi giéo duc, thoi su, chinh tri, phap luat, kinh té - x& hoi trong nudc va
quoc té, dé dinh hudng hanh dong dung, viing vang trudc moi thach thic cia béi canh.

- Nang lyc phat trién chuyén mén, nghiép vu ban than: Pay 13 mot trong nhimg
thanh t6 quan trong trong khung NL hiéu truong trudong TH. Hiéu trudng truong TH
trude hét 1a nguoi GV ¢6 duge nhimng thanh cong trong day hoc; nha su pham c6 kinh
nghiém trong ung xr ddi v&i hoc sinh, ddng nghiép.

Kién thie, NL chuy&n mdn vitng vang gitp cho hiéu truéng truong TH tham gia
c6 hiéu qua cac hoat dong giang day, phd bién kién thirc, trao doi chuy@n mén, hoc thuat
vé6i dong nghiép. Trong bdi canh d6i méi cin ban, toan dién GD&PT noi chung, d6i méi
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chuong trinh gido duc phd thdng ndi riéng, hiéu truong trudng TH can phai co hiéu biét
SAu Sic V& C4c van dé nhu: Day hoc phan hoa va tich hop ¢ truong TH; day hoc phat trién
NL hoc sinh TH; t6 chirc hoat dong trai nghiém sang tao cho hoc sinh TH... NL su pham
gilp cho hiéu truéng trueong TH tham gia c6 hiéu qua cac hoat dong giao duc HS, giao
tiép, két ndi cac thanh vién trong nha trudng, cac luc luong gido duc gia dinh va xa hoi...

Trong bdi canh d6i méi can ban, toan dién GD&DT va cudc cach mang khoa hoc
- cdng nghé lan tha tu, doi hoi hiéu truong truong TH phai tu hoc, tu nang cao trinh do
chuyé&n mén va nghiép vu quan ly caa minh; phét hién va giai quyét nhitng van dé nay
sinh trong thyc tién nghé nghiép.

(2) Nang luc quan tri nha truwong

Mot trong nhitng dinh hudéng d6i méi quan ly gido duc 13 “phan dinh cong tac
quan 1y nha nudc VSi quan tri ciia co s6 GD&DT” (Bo GD&DPT, 2018). Vi thé, quan tri
nha trudng duoc xem la thanh té trung tm trong khung NL cua hiéu truong truong TH.
NL quan tri gidp cho viéc duy tri, van hanh va 6n dinh cac hoat dong cua truong TH, bao
gom viéc thuc hién cac chirc nang nhu 1ap ké hoach, t6 chuc, chi dao, kiém tra va danh gia.
NL nay thé hién théng qua kha nang van dung, sir dung cac phuong phép to chac - hanh
chinh, tam ly - gido duc, kinh té trong quan ly, t6 chtc, trién khai thuc hién cac ké hoach,
chuong trinh hanh dong, dam bao thuc hién quy trinh quan Iy khoa hoc, chuan xac, thuc
hién tot chirc trach, tham quyén theo quy dinh, 1am dung nhitng viéc phai lam, thyc hién tot
vai tro tha truong trong nha truong TH.

NL quan tri thé hién ¢ viéc to chirc xay dung ké hoach phét trién nha truong;
quan tri hoat dong day hoc, gido duc HS; quan tri nhan su nha trudng; quan trj to chuc,
hanh chinh nha tredng; quan tri tai chinh nha truong; quan tri co s vat chat, thiét bi va
cdng nghé trong day hoc, gi4o duc HS cta nha treong; quan tri chat luong giéo duc trong
nha trudong... NL quan tri con duoc thé hién & kha ning tao ra nhiing thay déi 16n lao,
dua nha truong phét trién, dap Gng yéu cau doi méi gido duc; kha niang gy anh huong,
doan két, thu phuc nhan tam, tao dong luc, khuyén khich su hop tac gitra cac thanh vién
vi muc tiéu phét trién chung cta nha trudng.

Nhu vay, ngudi hiéu truéng truong TH can phai thyc hién tét vai tro cia nha
quan 1y, cling nhu nha quan tri co s gido duc. Vi ty chu 1a xu thé tat yéu cua cac co so
gi4o duc, do d6 tiéu chuin quan trong nhat caa ngudi hiéu truong truong TH 1a ning luc
quan tri nha truong.

(3) Nang luc xay dwng maoi truwong gido duc

MBbi truong gido duc 1a noi dién ra hoat dong day hoc, gido duc cia GV va HS.
Mot méi truong gio duc tét co thé dem lai két qua day hoc, gido duc cao. Nguoc lai,
mot moi truong gido duc khong tot s& dem lai két qua day hoc, gido duc thap. Vi thé, hon
10 nam trudce day, nganh GD&DT da phat dong phong trao “Xay dung truong hoc than
thién, hoc sinh tich cyc” ciing 1a huéng dén viéc xay dung mot moi truong giéo duc an
toan, lanh manh, than thién, dan chi, phong, chdng bao luc hoc duong. Dé xay dung mdi
trrong giao duc, hiéu trudng truong TH phai tao 1ap dugc moéi truong van hoda lanh
manh, than thién trong nha truong va huéng dan, hd trg CBQL, GV vé xay dung van hoa
nha trudng; tao lap duoc moi truong dan cha trong nha trudng va husng dan, hd trg
CBQL, GV vé thyc hién dan chu co sé trong nha truong; tao 1ap duge mé hinh truong
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hoc an toan, phong chdng bao luc hoc dudng va huéng dan, hd tro CBQL, GV vé xay
dung truong hoc an toan, phong chdng bao luc hoc duong.

(4) Ning luc phét trién méi quan hé giika nha trwong, gia dinh, xi hi

Truong TH 14 co s& gido duc, o trén mot dia ban dan cu (xd/phuong/thi trin/thanh
phé) O mirc do nao do, c6 thé noi, truong TH 12 mot trung tAm vin hoa, khoa hoc nho. Vi
thé, truong TH phai 6 chirc nang phuc vu xa hoi, phuc vu cong ddng. Nguoc lai, xa hoi va
cong dong cling ¢c6 trach nhiém xay dung va phat trién nha truong. Véi vai tro la nguoi
dimg dau, hiéu truong tredng TH phai co NL thiét 1ap, duy tri va phat trién cac méi quan
hé gitra nha trudng voi gia dinh va xa hoi; NL lién két, tim kiém ddi tac, tim kiém nha tai
trg; NL gay anh huéng cua ca nhan va nha truong déi vai cac luc lugng gido duc khac;
ning lyc quang ba hinh anh/thwong hiéu cua nha trudng téi HS, phu huynh, cong dong xa
hoi; NL phéi hop véi cha me hodc ngudi giam ho cua HS va cac bén lién quan thuc hién
chwong trinh va ké hoach day hoc nha truong; céng khai, minh bach céc thdng tin vé két
qua thuc hién chuong trinh va ké hoach day hoc cta nha truong.

(5) Ning lyc sir dung ngogi nga va cong ngh¢ thong tin

Ngoai ngir va cong nghé thong tin la hai cong cu dac biét quan trong dé giao luu
va hoi nhap quéc té. Boi véi hiéu truong trudng TH, ngoai muc dich trén, NL st dung
ngoai nglr va cong nghé thdng tin con giup ho tao |e_1p moi trudng phat trién NL st dung
ngoai ngir cho GV, nhan vién, HS trong nha truong; tao lap mai treong tng dung cong
nghé théng tin trong hoat dong day hoc va quan tri nha truong.

(6) Néng luc phét trién hep tac qué'c té vé giao duc phé thong

Giao tiép su pham la mot nang lyc nén rat quan trong cia ngu’GI can bo quan ly.
Hi¢u truong truong TH phdi ¢ k¥ néng xdy dung tu duy toan cau; co ky nang ky két,
hop tac véi cac co s giao duc o yeu t6 nude ngoai trén dia ban thanh pho quan, huyén
nham phét trién chuong trinh giao duc nha truong theo dinh hudéng tlep can phét trién
nang lyc HS; co ky nang giao tlep, dam phan ky két véi cac truong pho thong cua cac
nudéc trong khu vuc, hop tac quéc té, trao doi kinh nghiém quan ly, boi dudng nang cao
ning lyc cho déi ngii CBQL, GV va HS giao luu hoc tap, trao doi kinh nghiém.

Nhu vay, khung NL caa hiéu truéng truong TH ¢ 6 thanh t5. Can cir vao noi
dung, dic diém lao dong cua hiéu truong truong TH, yéu cau d6i méi can ban, toan dién
GD&DPT ma xac dinh cau tric, c4c tiéu chi cia mdi thanh té cho phu hop. Khung NL 4
co s& dé danh gid doi ngdi hiéu trudng trudng TH va xay dung noi dung bdi dudng doi
ngil ndy theo tiép can NL.

2.2. Bién phép déi méi hoat dpng béi dwong hiéu truéng trwong tiéu hec theo
khung nang luc

2.2.1. Poi mdi muc tieu boi duéng hiéu truong trieong tiéu hoc theo khung
nang lyc

Muc tiéu bdi dudng NL quan ly cho hiéu truang 12 thuc hién tt cac chic nang va
nhiém vu dugc quy dinh rd trong Luat Gido duc (2005), Luat Gi4o duyc sira ddi, bd sung
(2019) va biéu I¢ truong TH duoc quy dinh tai van ban hop nhit sé6 03/VBHN-BGDDT
ngay 22/01/2014 cia Bo GD&DT ban hanh Biéu 1¢ truong TH. Bé dat dugc muc tiéu do,
can trang bi cho ho kién thuc lanh dao va quan 1y cac linh vuc hoat dong chu yéu cua nha
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truong, d6i moi cach suy nghi va hanh dong, ting cuong su hop tac véi doi ngii can bo,
gi4o vién, nhan vién va céac luc luong trong va ngoai nha trudng, tir d6 nang cao chat
lwong va hiéu qua gido duc. Cu thé:

- Pao duic nghé nghiép: C6 kha ning dong vién, khich 1¢ GV, nhan vién va HS
hoan thanh tét nhiém vy; duoc tap thé GV, nhan vién tin nhiém; git gin pham chét, danh
du, uy tin cua nha gido; trung thuc, tim huyét véi nghé nghiép va c6 trach nhiém trong
quan ly nha truong; ¢é 16i séng lanh manh, phi hop véi ban sic van hoa dan toc trong xu
thé hoi nhap; co tac phong lam viéc khoa hoc, su pham; c6 cach thic giao tiép, tng xir
dang muc va hiéu qua.

- Tu tuwdng doi méi trong 1anh dao, quan tri nha truong: C6 tu tudng ddi MO
trong lanh dao, quan tri nha truong nham phét trién pham chat, NL cho tat ca HS; c6 stc
lan téa tu tuong doi maoi dén moi thanh vién trong nha truong; ¢ anh hudng tich cyc toi
CBQL, GV truong TH vé tu tuong ddi méi trong 1anh dao, quan tri nha truong.

- C6 bang ctr nhan thudc nganh dao tao gido vién trd 1én; ¢o trinh do trung cap ly
luan chinh trj tré Ién; c6 ching chi boi dudng vé QLGD; ¢6 ké hoach hoc tap, boi dudng
thuong xuyén phat trién chuyén mén, nghiép vu ban than; c6 hiéu biét cac yéu cau doi
m¢i cua nganh ve chuyén mon, nghiép vu; c6 hiéu biét chuong trinh gi4o duc phd théng
méi; c6 am hiéu vé tinh hinh kinh té, chinh tri, dia ly, lich st, phong tuc tap quan dan toc
thiéu sb no truong dat chan va timg dbi tuong HS; 6 kha nang sir dung cong ngh¢ thong
tin thanh thao; c¢6 kha ning t6 chirc va thuc hién hiéu qua doi méi phuong phap day hoc
va giao duc tich cuc; c6 nang luc hudng dan, hd trg CBQL truong TH ve phat trién
chuyén mon, nghiép vu ban than nham dép tng yéu cau d6i méi giao duc; sir dung thanh
thao mot ngoai ngi (wu tién tiéng Anh).

2.2.2. Déi méi ngi dung boi dwong hiéu trieong trwong tiéu hoc theo khung
nang luc

Noi dung bdi dudng hiéu trudng trudng TH phai duoc doi maéi, mot mat dé dap
ng sy thay doi vai tro cua higu truéng truong TH trong béi canh hién nay, mat khac
phai dap @ng cac yéu cau cua ChUan hiéu tnrong truong pho thdng. Vi vay, ndi dung boi
dudng hi¢u truong truong TH can tap trung vao 5 tiéu chuan va 18 tiéu chi theo chuan
hiéu truong truong phd thong, trong dé tap trung vao boi dudng ning lyc quan 1y nha
truong, dac biét chl trong nang luc quan tri nha truong cho hiéu truong. Noi dung boi
dudng hiéu truong truong TH, bao gom:

- Kha ning phan tich dy b&o: Hiéu biét vé tinh hinh chinh tri, kinh té, x4 hoi cua
dat nuéc, dia phuong; nam bét kip thoi chi truong, chinh sach va quy dinh cua nganh
gido duc, dic biét 1a hiéu biét vé trién khai chwong trinh sach gido khoa pho théng méi;
phan tich tinh hinh va du bao duoc xu thé phat trién cia nha truong; xac dinh duoc muc
tiéu uu tién; thiét ké va trién khai cac chuong trinh hanh dong nham t6 chuc xay dung ké
hoach phat trién nha treong; NL quan tri hoat dong day hoc, giéo duc hoc sinh; NL quan
tri bo may va phat trién doi ngii; NL quan tri té chic, hanh chinh nha tredng; NL quan tri
tai chinh nha truong; NL quan trj co so vat chat, thiét bi va cdng nghé day hoc, gido duc
hoc sinh cua nha truong; NL quan tri chat luong gido duc; NL xay dung vin héa nha
truong; Thuc hién dan cha co sé trong nha truong; Phdi hop gitta nha trudng, gia dinh,
x& hoi dé thuc hién hoat dong day hoc cho hoc sinh; Xay dung truong hoc an toan, phong
chéng bao luc hoc duong; Phdi hop gitra nha trudng, gia dinh, xa hoi dé thuc hién hoat
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dong day hoc cho hoc sinh; Phéi hop giita nha truong, gia dinh, x3 hoi dé thuc hién gido
duc dao durc, 16i séng cho hoc sinh; Phéi hop giira nha truong, gia dinh, x3 hoi trong huy
dong va st dung ngudn luc dé phat trién nha truong; NL st dung ngoai ngit va tng dung
cbng nghé thong tin trong quan ly va day hoc; NL nghién ciru khoa hoc va hai nhap quéc
té trong QLGD va day hoc.

2.2.3. Poi méi phwong thirc boi dwéng hiéu trueng trirong tiéu hoc theo khung
nang lyc

Phuong thtc tién hanh thic bdi dudng hiéu truéng truong tiéu hoc theo khung
nang luc, thuc hién theo cac budc nhu sau:

Budge 1: Tién hanh khéao sat, danh gia thuc trang doi ngii hiéu truéng, can bo du
ngudn & cac trudng TH theo timg ving dac trung (ving thuan lgi, ving it thuan lgi, ving
khé khin, ving dong déng bao dan toc thiéu sd...), tir do xac dinh vé sb lugng, chét
luong, co cAu, trinh dd chuyén mon, trinh do 1y luan chinh tri, ngoai ngf, tin hoc, tiéng
dan toc, ndng luc quan ly. bay la cdng viéc can tién hanh thuong xuyén hang nam hoic
trudc yéu cau dot xuat caa cong tac can bo. Két qua khao sat, danh gia phai chinh xac,
khach quan, c6 hd so luu trir mot cach hé thdng, khoa hoc. Cong tac khao sat, danh gia
thuc hién tdt s& 1a co sd cho co quan quan |y cap trén c6 nhitng thong tin can thiét, du
bao dugc quy md, nhu cau vé doi ngil hiéu truéng & cac trudng TH trén dia ban, dé xay
dung va phat trién doi ngii hiéu truong dam bao chat lugng, dic biét 1a dua ra cac noi
dung dao tao, boi dudng phu hop, hiéu qua.

Buéc 2: Xay dung ké hoach boi dudng hiéu truéng va can bo du ngudn. Trén co
s6 két qua tir khao sat, danh gia va du bao vé doi ngii hiéu truong dwong chirc va can bo
du ngudn tién hanh xay dung ké hoach dao tao, bdi dudng. Ké hoach can dugc xay dung
tir don vi cac trudng TH trong tirng huyén/thi/thanh phé; dam bao tinh khoa hoc, kha thi;
dua trén co s& nhu cau va su can déi cac nguon kinh phi; quan tdm dao tao, bdi dudng
ddi ngii can bo tré co trién vong, can bo trong dién quy hoach. Sau khi duoc phé duyét,
ké hoach phai duoc cong khai dé hiéu truong duong nhiém va can by dy nguon, chu
dong sip xép cong viéc, thoi gian tham gia dao tao, boi dudng.

Budc 3: Phuong thuc boi dudng: Can phai két hop nhiéu hinh thire dam bao tinh
phu hop va hiéu qua, bao gom céc hinh thuc:

+ Boi dudng tap trung: Tép trung quan tdm uu ti€n dbi voi doi ngii hiéu truong
duong nhiém tudi tré, c6 trién vong va doi ngtl trong dién quy hoach hi¢u truong di hoc
tai truong, hoc vign cd chiic nang va uy tin vé bdi dudng QLGD.

+ Bdi dudng theo hinh thic tryc tuyén: Cong nghé 4.0 cling duoc ap dung trong
cong tac boi dudng hiéu truong truong TH, dic biét 1a hé thong boi _dudng tryc tuyén,
viéc nay giup hiéu truong trwong TH co the tap trung mot diém cau tai dja phuong,
khong phai di xa, tiét kiém thoi gian, kinh phi di lai, cip nhat nhanh thdng tin, ap dung
ngay nhitng diéu vira hoc, truyén dat day da noi dung duoc boi dudng dén thanh vién nha
truong dé thuc hién théng nhat.

+ Tu hoc, tu bdi dudng: Viéc tu hoc, tu boi dudng dé nang cao trinh dog, kién
thire, k§ ning, thai dé ngay trong cong viéc 1a hinh thic tot nhat dé tao ra dong luc manh
mé cho qua trinh phat trién nang luc; gidp cho moi hiéu truéng cé thé chu dong hoc tap
subt doi. Phong GD&DT thanh 13p cac cau lac bg higu truong truong TH, t6 chirc tham
quan thuc té, giao luu hoc tap kinh nghiém quan 1y céc truong tién tién trong va ngoai
tinh; t6 chtic hoi thao chuyén dé vé cdng tac quan ly; to chire hoi nghi giao ban tap trung
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hang thang véi hiéu trudng cac truong trong toan huyén, tinh, thanh phé dé hiéu truong
c6 diéu kién nghién ctru, trao ddi, hoc tap gitra cac trudng véi nhau. Khi to chic cac hoat
dong nay tly vao noi dung yéu cau CBQL phai tham gia va c¢6 cac bai thu hoach cu thé.

Buéc 4; Kiém tra, danh gia: Hing nam phai tién hanh kiém tra, danh gia két qua
boi dudng nhit 12 van dé tu bdi dudng, bdi dudng thuong xuyén ddi voi doi ngii hiéu
trudng; so sanh d6i chiéu, rat kinh nghiém dé co diéu chinh dam béao viéc bdi dudng c6
hiéu qua thiét thuc, tranh gay 1ang phi cho Nha nudc. Qua kiém tra, danh gia can quan
tam dén nhitng két qua tich cuc, nhitng sang kién do tu hoc, tu bdi dudng cua hiéu
trudng trong qua trinh cong tac tich liy dugce dé phd bién, nhan rong va cé ché do tuyén
duong khen thudéng kip thoi.

2.2.4. Xay dung co ché chinh séch phi hop, tao déng luc thiic ddy boi dwéng hiéu
trueéng treong tiéu hoc

- Trén co s& Chuén hi¢u truéng truong TH, xdc dinh khung néng lyc hi¢u truong
truong TH dép ang yéu cau d6i méi GDPT. Tu d6, cdng khai cac quy ché, quy dinh vé
tiéu chuan tuyén dung, b6 nhiém, sir dung, danh gia, dao tao, bdi dudng hiéu truong theo
tlep can nang luc;

- C6 ké hoach bdi dudng hiéu truong theo khung ning luc dé dap (ng yéu cau doi
m&i GDTH; xay dung quy ché don vi, trong d6 ¢6 quy dinh tham gia dao tao, boi dudng,
nang cao trinh dd chuyén mon, nghiép vu 1a mot trong nhitng tiéu chi dé xét bd nhiém,
b6 nhiém lai, mién nhiém, luan chuyén, nang bac luong di vai hiéu truéng;

- Xay dung co ché chinh sach d3i ngo thoa dang cho ddi ngii hiéu trudng trudng
TH c6 trinh d6 dao tao cao va c6 nang luc thuc hién nhiém vu. Khi duoc cur di dao tao,
boi dudng phai duge hd tro kinh phi kip thoi; ¢ ché do khen thuéng dung mire ddi voi
cac ca nhan va cac don vi dé dong vién kich thich ho phan dau thuc hién that tét viéc hoc
tap, boi dudng;

- Tao co ché cho sy gan két chat ché giita cac truong TH trong mang luéi, trong
Hiép hoi cac truong TH, thuc hién bdi dudng, trao ddi kinh nghiém qua lién két mang
ludi céc truong TH, hoac cum truong/nhom truong TH.

3. Két luan

Do6i moi hoat dong bdi dudng hiéu trudong trudng TH theo khung NL 1a mot yéu
cau cap thiét trong bdi canh d6i méi gido duc hién nay. Dé hoat dong nay duoc thuc hién
mot cach day du, ¢6 hiéu qua, can xac dinh rd khung NL hiéu truéng truong TH va thuc
hién déng bo céc bién phap ddi méi hoat dong bdi dudng hiéu truong trudng TH theo
khung nang lyc.
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SUMMARY

RENOVATION OF PRIMARY SCHOOL PRINCIPAL TRAINING
ACTIVITIES BASED ON THE COMPETENCY FRAMEWORK

Renovating primary school principal training activities based on the competency
framework is an urgent requirement in the current context of educational reform. By
defining the concept of competency and primary school principal competency framework,
the article presents the concept of primary school principal training and proposes measures
to renovate training activities of primary school principals upon the competency
framework, which aims to improve the effectiveness of primary school management in the
current period.

Keywords: Training; principal; primary school; competency.
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