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T6MTAT 
Rimg ngap man giu vai tro quan ti'ong va then chot trong viec bao vt bd bi^n, chong xoi Id ba bien. chong 
gio bao, dong thdi cung mang lai nhi^u loi ich ve kmh te cho cong dong dan cu ven bien. Duoi tac dpng cua 
bien ddi khi hau, xoi la ba bien va suy thoai rimg ngap man da gay n^n thiet hai rat lon v^ kinh te. xa hpi va 
moi tnrong, do vay quan ly va su dung rimg ngap man ben vimg dupc xem la mpt Irong nhieu giai phap co 
tinh b^n vung. Tren ca sa danh gia thuc trang quan ly rimg ngap man, nghien cuu nay da di' xual mo hinh 
quan ly ben virng rimg ngap man dua vao cong dOng cho vung ven bî n dong bang song Ciiu Long, xay 
dung thi diem mo hinh To quan ly bao ve rimg o lip Xeo La A tinh Kien Giang. Ket qua danh gia ban diiu 
cho thay mo hinh nay la mo hinh phat tnen sinh ke bop ly vt sinh thai nhung vdn dam bao quan ly nmg ben 
vung. 
T£fkh6a: Rung ngap man, quan ly ning ben virng rimg ngap m^n dua vao cong ddng. 

1 . DAT VAN BE 

Rung ngap man (RNM) co vai ho dac biet quan 
hong hong viec dam bao chuc nang phong ho, 
phong ch6ng sat Id, xoi mon dat, xoi mon bo bien, 
bao ve de bien, moi truong stnh thai, cuoc s6ng va 
sinh ke cua cong dong ddn cu ven bien. Rimg ngap 
man khong chi la cong cu him hieu giup giam nhe 
nii ro thien tai, ung pho voi bien doi khi hau (BDKH) 
ma con dem Iai loi ich kinh te va h6 tro sinh ke b^n 
vung. Tuy nhien, RNM vung dong bdng song Cim 
Long da bi suy gidm nghiem hong, chu ygu do sat lo 
bo bien va viec giao i-frng de nuoi h6ng thiiy, hai san. 
Trong nhiing nam gan day, duoi tac dpng cua bien 
doi khi hau, van de sat lo bo bien dang xay ra rat 
nghiem hpng a vimg ven bien dong bdng song Cim 
Long ODBSCL), nhi^u khu vuc tiiuong xuyen bi xoi 
lo, voi toe do ldn sdu vao dat hen tir 5 - 45 m/nam, 
hen long chi^u dai khoang 250 km (Vien Khoa hoc 
Thiiy Igi mi^n Nam. 2017). Su thay doi dong chay 
ven bo va tdc dpng cua tiieu cuong ddng cao bat 
thuong k6t hop voi song bien da lam cho rimg phong 
ho ti-uoc tuyen de bien da hi thu hep dan, co nhung 
VI ti-i nhig phong hp tioroc de bi mat hoan toan, co 
nhiing cay mdm cao 4 - 5 m vin hi song cuon hoi ca 
goc ra bien. Sat lo bo bien cung la mot tdc nhan lam 
cho tinh hang suy giam RNM dang di^n bien phuc 
tap va CO xu huong gia tang ca v6 pham vi lan quy 

mo. Sd h?u thong ke cho thay, trong giai doan 1980 -
1995 cac tinh DBSCL da bi mat 72.825 ha rimg. binh 
quan hang nSm bi mdt 4.855 ha vcn toe do 5%/ndm 
(Tong cue Lam nghi6p, 2012). Chi tinh neng hong 5 
nam (2011-2016), diSn tich RNM loan vung da giam 
khoang 15.339 ha (gdn 10%), th 194.723 ha ndm 2011 
xu6ng con 179.384 ha vdo ndm 2016 (Bp Nong 
nghiep va PTNT. 2017). Khi chieu rpng dai rung 
phong ho cang bi giam thi qud trinh xoi lo se dien ra 
cdng nhanh do vay khi RNM tu nhien dugc bao v$ 
hoac cac rung hong du rpng se tao thanh nhung biic 
tuong vimg chdc, bao v^ bo bien, de bien khoi hi xoi 
lo do bao lut vd nuoc bien ddng. Tir do co the thay 
XOI lo bo bien vd suy thodi RNM la nguy co lon d^n 
an toan he thong de bien, gay nen thiet hai rat lon v^ 
kinh te, xa hoi va moi trudng cho vung ven bien. 
Trong boi canh BDKH dang tac dgng sdu vdo doi 
song kmh te - xa hpi hien nay thi quan iy va su dung 
RNM b6n vung duoc xem la mot hong nhi6u giai 
phap CO tinh b6n vimg. 

2. NOI DUNG VA PHUONG PHAP NGHBU CUU 

2.1. Npi dung nghifin cuu 
- Danh gid thuc hang quan ly RNM, tir do de 

xuat mo hinh quan Iy b6n vung R.N'M dua vdo cpng 
dong cho vung ven bien DBSCL. 

- Xdy dung thi diem mo hinh quan ly ben vimg 
RNM dira vdo cpng dong, ddnh hieu qua cua mo 
hinh. 

' \'ien Khoa hoc Thuy loi Viet Nam 
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- DO xudt giai phdp phat trien quan ly RNM b4n 
vimg dua vdo cong dong. 

2.2. Phuong phdp nghifin cuu 
- Ap dung cdc phuong phap ddnh gid nhanh 

nong thon (PRA), phat tri^n cpng d6ng co sir tham 
gia ciia nguoi ddn de dieu ha danh gia thuc hang 
quan ly RNM vd xay dung thi diem mo hinh quan ly 
b^n vung RNM dua vao cpng d6ng. 

- Phuong phdp chuyen gia dugc dp dung de Idy y 
ki^ cac chuyen gia tu cac co quan quan Iy nha nuoc 
v̂  lam nghiep, ban quan Iy rimg phong ho va cdc nhd 
khoa hoc ve m6 hinh quan Iy RNM dira vdo cpng 
dong. 

8. KET QUA mm CUU VA THAO LUAN 

3.1. Thuc tr^mg quan ly RNM vimg DBSCL 
Phuong thiic giao khodn bao ve rimg duoc thuc 

hi?n pho bi^n a vung DBSCL la cac chu rimg. nhu 
Ban quan ly rimg phong ho hay Chi cue Idem lam 
giao khoan ning cho cac hp gia dinh true tiep quan ly 
vd bdo v6 theo dting quy dinh v6 giao khoan bao ve 
rimg dugc quy dinh lai Nghi dinh so 168 ciia Chinh 
phu va cdc quy che ve quan Iy bao ve rimg phong hp, 
dac dung vd sdn xuat. Cdc ho nhan giao khodn theo 
hinh thirc hop dong giao khodn giua chu i-img vd cdc 
ho. Hpp dong giao khoan quan ly va bao ve rimg co 
lh6i han 20 nSm. Theo quy dinh, cdc hp dugc phep 
si> dung 30% mat niroc de nuoi hong thuy san 
(NTTS) (d6i vol rimg phong ho, rimg san xuat), 
khdng dugc NTTS trong rung dac dung, cac ho dan 
duoc huong mpt phan san pham hen dat rimg nhdn 
khoan. Kinh phi chi tra khoan bao ve rimg b cdc tinh 
cOng rai khac nhau, co tinh khong co kmh phi chi 
tri, hay kinh phi khoan bao ve khong du cho dien 
tich giao khoan bao ve rimg do nguon kinh phi nay 
khong on dinh hang nam. 

K t̂ qua dieu ti'a danh gia thuc hang quan Iy 
RNM o vimg DBSCL cho thay thuc hien co che giao 
khodn bao ve rimg cho cdc hp dan hien nay, sir tham 
gia ctia cpng dong con mang tinh hmh thiic va phong 
hao, chua gop phdn tao ra dong luc cho quan ly rimg 
ben vimg (Vien Khoa hpc Thuy loi Viet Nam, 2017). 
Cac hoat dpng khai thac hdi phep, xdm hai, chat pha 
rung, khai thac ldn diet rimg va dat rimg con xay ra b 
nhieu dia phuong do nhu cdu su dung ddt dai vd go 
Clii, dde hiet la nhu cau su dung dat de NTTS. Nhieu 
ho nhan khoan sir dung qua 30% dien tich de dao 
kenh muong NTTS theo quy dinh, thdm chi co noi ly 

Ie nay toi 40-50%. Do loi nhuan cua hoat dpng nuoi 
tom cao hon nhieu so voi thu nhap tir rimg nen nguoi 
dan CO xu huong mo rong dien tich kenh muong de 
nuoi torn, hong khi lai tiueu cac bien phap quan ly 
ket hop voi viec xay dung mo hinh sinh ke on dinh vd 
tdng cuong su tham gia cua cpng dong vdo viec xuc 
hen tdi sinh rimg tu nhien. Viec phal trien dien tich 
nuoi tom trong RNM a cdc tinh DBSCL Id mot lac 
nhdn gay dnh huong rat nghiem hpng den cong tdc 
quan ly quy hoach va khai thdc ben vhng nguon tai 
nguyen ven bien. Nuoi torn dem lai Igi ich kinh te 
nhanh, nhung hdu qua Id ldm suy giam tham rimg 
ngdp man, lam bien doi moi ti-uong dat. moi tnrong 
nuoc vd moi tnrong sinh thai. Viec quan ly nuoi hong 
thuy san ti'ong RNM chira duoc chat che. con gdy ra 
khong it he luy cho rimg nhu boni nuoc ngdp sdu 
dan den cdy rimg bi chet. Chii ho nhan khoan khi 
lam cay chet do ngdp nuoc, bat goc, dut re ddn den 
cdy chet chua c6 che ldi xii ly hieu qua. Vi6c quan Iy 
bdo ve rimg con mot so kho khan do ovung ven bien 
con nhieu hp dan song dua hoan loan vdo thien 
nhien vd rimg ngdp man, nen viec tu do vdo trong 
rimg bdt tom, ngao, 6c lam cho cay bi trde re kho 
phal tnen. Viec giao quyen bdo ve rimg cho cap 
chinh quyen co so chira du manh de phal huy hieu 
qua, chi mang tinh gido due, van dpng, mpi viec xu 
phat, cuong che do luc lugng kiem lam thuc hi$n, 
nen hieu qua chua cao. Y thiic bao ve. qudn Iy vd 
phat tnen rimg ciia mot bo phan dan cu con thap ddn 
den tinh trang pha rimg, lan chiem dat rimg de nuoi 
tom van con tiep dien. 

3.2. M6 hinh qudn Iy b^n viing RNM dua vdo 
cpng dong 

Quan ly rimg ben vimg la each quan ly dam bao 
dugc cac loi ich lau ddi, ben vimg ve kinh te, xa h6i, 
va moi trucmg cho con nguoi ca o the he hien tai vd 
cac the he hong tirong lai. Quan ly rung ben vung 
phai dam bao ba muc tieu co ban la: (i) Giir vimg san 
xuat lam nghiep on dinh va phat trien idu dai, dat 
hieu qua kinh te cao: (ii) Bao ve va duy tri dugc dien 
tich va nang suat cua rimg, khong gay 6 nhiem moi 
truong song: (iii) Gop phan giai quyet cac van de 
kinh te xa hpi cua dia phuong nhu tao cong an viec 
lam, xoa doi giam ngheo, tang thu nhap. Quan ly 
rimg dua vao cpng dong la su chia se quyen Igi vd 
hach nhiem voi cpng d6ng dia phuong trong viec 
quan iy rimg ma cpng d6ng dugc huong loi (UNCN, 
2014). Hay noi each khac, quan ly rimg dua vao cong 
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dbng Id dua vao nhiing gi cpng d6ng da, dang vd se 
CO vd nhung hieu biet cua hp ve tdi nguyen moi 
tnrong khu vuc qudn ly, ve tinh trang khai thdc, sii 
dung ngu6n loi, ve tinh hmh kinh te, xa hoi, ve van 
hoa truyen thong vd tri thuc ban dia cua cpng ddng 
dia phuong. Su tham gia cua cpng d6ng co the Id 
tiiam gia hinh thiic va tham gia thuc su, khi tham gia 
thuc su thi cac ben se diroc ddm bao ve quyen, co 
dugc tieng noi trong cac quyet dinh. Su tham gia ciia 
cpng dong se phat huy tinh tuong ti-g cpng dong do 
nhdn thirc cua nguoi dan ddn thay doi se giai quyet 
khde phuc dupc cac mdu thudn giiia chinh quyen vd 
nguoi ddn hay giua chii rimg vd nguoi dan. Tuy 
nhien, su tham gia cua cong d6ng hong cong tdc 
quan iy va bao ve rimg con gap nhirng rao can ve Igi 
ich kinh te, van hoa, ndng luc vd the che tao dieu 
kien cho su tham gia. 

Gan ddy, mpt sd mo hinh quan ly, bao ve ben 
vung RNM dua vdo cpng dong duoc thanh lap chii 
yeu do su hd ti-g cua cac id chuc qudc te, nhu mo 
hinh td tu quan qudn ly tdng hgp RNM 6 Can Gid' 
(UNCN, 2015) hay cac mo hmh ddng quan Iy RNM a 
Soc Trang (GTZ, 2010; Richard Lloyd. 2010). Cac mo 
hinh nay vira co y nghia ddi voi smh kd, van hod cua 
nguoi ddn dja phuong, vira cd tac dung tich cue vd 
moi trudng, sinh thai. Tuy nhien, cac mo hinh ndy 
cdn phu thuoc nhieu vdo cdc h g giup ky thudt vd tai 
chinh tir cac to chirc qudc id, khong co co chd rang 
buoc phdp ly lau ddi (GTZ, 2017), nen mot sd mo 
hinh den nay da hoc 16 cdc ban che, thieu nguon tai 
chinh cho cac boat dong quan ly, bao ve rung. Tren 
CO SO' ap dung each hep cdn quan ly tai nguyen dua 
vao cpng dong va hao doi, thao ludn voi cac Chi cue 
Kiem lam. Ban Quan Iy Rimg phdng hp, cpng dong 
ddn cu, nghien cim nay dd xuat mo hinh to quan Iy. 
bao ve rimg la mo hinh qudn ly RNM dira vdo cpng 
ddng gdn voi phat hidn sinh kd bdn virng c6 the dp 
dung tren dien rong cho vimg DBSCL (Hinh 1). 

Ban Quan ly Rirng phong hp 

To quan ly bao ve rung 
• Bao ve rimg 
• Sinh k^ 

Ho nhan 
kho.in 

Ho nhan Hp nhan 

Hinh 1. Mo hinh To quan ly, bao ve rimg 

- To quan ly bao ve rimg: Td quan Iy bao ve rimg 
CO the dupc thdnh lap theo quy mo dp. hen ap hay xa, 
dai dien cho nhiing ngudi ddn hong cpng ddng nhdn 
giao khoan bao ve rimg. Sd lugng thanh vien cua Td 
qudn ly, bdo ve rimg gom 3 - 5 ngiroi do cdc thanh 
vien hong ap bdu ra, gdm Td truong vd cac td vien la 
thanh vien Id cdc ho nhdn khodn bdo ve rimg. To 
quan ly bdo ve rimg xay dung quy chd hoat dpng, 
quy dinh ve co cau td chirc. nhiem vu vd hach nhidm 
va tai chinh cho boat dgng quan ly bao ve rimg, quy 
che hoat dpng cdn dupc thong qua hpi nghi dgi bieu 
cdc thanh vien, dugc UBND xa xde nhdn. 

- Bdo ve rimg: Td quan ly bdo ve rimg cd thd 
thuc hien quan ly bdo ve rimg phong hp xung yen 
(dai rimg phu) vd rimg phdng hp rdt xung yeu (dai 
rimg chinh). Ddi voi khu rimg phdng hd xung ydu, 
Td quan Iy bao ve rimg co nhiem vii phdi hgp voi chu 
rimg nhu ban qudn Iy rimg phong ho hay Hat kiem 
lam tham gia bao ve rimg. Ddi vdi rimg phdng hp rat 
xung yeu. Td qudn ly bao ve rimg tliuc hien nhiem 
vu tuan ha bao vd rimg thong qua hgp ddng giao 
khodn bao ve rimg voi chu rimg. 

Phdt tnen sinh ke: De khuydn khich sir tham 
gia cua cpng ddng, cac td quan ly bdo ve rimg can 
gdn hoat dpng quan ly bao ve rimg vdi phdt trien sinh 
ke de tang thu nhap cho ngudi dan vd la dong lire dd 
cpng ddng tham gia. Cdc hinh thirc td chiic cpng 
ddng hen kdt de phdt trien sinh ke phu hgp nhu 
Nhdm sd thich hay cdc Hpp tdc xa (HTX) NTTS duoi 
tdn rimg de phdt hien sinh kd nhung vdn dam bao 
quan ly ben viing RNM ven bien. 

3.3. Hi§u qua cua mo hinh To quan ly bao v§ 
rimg rimg 

,?. 3.1. Xdy dung thi diem md hinh Td quan ly bao 
ve rung dp Xeo La A 

Md hinh Td quan ly bao ve rimg ap Xeo Ld A la 
Td quan ly bao ve rimg gdn vdi Hgp tdc xa (HTX) 
NTTS dugc thi diem thdnh lap tir thang 5/2019 (Vien 
Khoa hpc Thuy Igi Viet Nam, 2019). Cac hoat dpng 
hd h o xdy dung md hmh Id thdnh lap Td quan ly bao 
ve rung, xay dung quy che hoat dpng va tap huan 
ndng cao nhdn thiic, nang luc cong ddng quan ly bdn 
vimg rimg. Td quan Iy bdo ve rung gom 3 ngudi la 
lanh dao va thanh vien ciia HTX dupc cpng ddng bau 
ra. dai dien cho cdc hd dan d- dp Xeo La A. To chiic 
quan ty bao ve rimg xdy dung quy che hoat dpng dugc 
thdng qua hdi nghi dai bieu cdc thanh vien va duoc 
UBND xa xac nhan. 
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- Bao vd riing: Td quan ly bdo ve rimg tham gia 
bao v^ khu rimg phdng hp xung ydu (dai rimg phu) 
va CO ke hoach nhdn giao khodn bao ve rimg rat 
xung ydu. Ddi vdi khu rimg phdng hd xung ydu co 
dî n tich lOO ha. cac hoat ddng tham gia bao ve rimg 
l i (i) Tuyen truyen hudng ddn, quan ly, bao ve khu 
rimg; (ii) Phdi hgp, hd hg Ban quan ly rimg. Hat 
Kî m ldm hong hoat ddng qudn Iy, bao ve va phat 
trî n rimg ngap man; (hi) Kip thdi bdo cao vdi UBND 
xa. Hat kidm lam, Ban quan ly rimg phdng hd cdc vi 
pham vd bao ve rimg phdng ho, tinh hinh hoat ddng 
quan ly hao ve rimg dugc giao. Cac thdnh vien cua 
T6 quan ly bao ve i-img da thdng nhdt ke hoach thuc 
hî n nhdn giao khoan bao ve iimg rat xung yeu (20 
lia). Hien nay Ban qudn ly rimg dang ra sodt Iai dien 
tich, xdy dung kd hoach de giao khodn quan Iy bao 
v§ rimg khu vuc nay cho Td qudn ly bao ve rimg tiiuc 
hi?n vdo nam 2020. (^ md hinh ndy, Hpp tdc xa 
Thdng Loi dugc thdnh lap cd nganh nghe sdn xudt 
kinh doanh chinh Id cung cap sd huyet gidng va tieu 
thy san pham cho cac thdnh vien. 

- Phat trien smh ke. HTX TliSng loi da giiip cac 
thanh vien lien ket. tuong h g nhau hong viec cung 
cap so huyet gidng va ky- thuat nudi so huyet de ndng 
cao nang sudt chat Iuong thuy sdn. qua dd san pham 
sd huydt cua HTX da duoc dang ky thuong hieu d' 
tinh Kien Giang. Xgoai ra, HTX da thdng nhdl ke 
hoach nhdn 1(X) ha bai bdi dd nudi sd huydt gidng va 
khai thac tai nguyen thien nhien. Hien nay HTX da 
ldm cdc thu tuc vdi cdc co quan chiic nang dd thuc 
hien danh bdt va nudi hdng sd huyet gidng vao nam 
tdi. 

3.3.2. Hieu qua cua md hinh Td quan ly bao ve 
rung ap Xeo La A 

Hieu qua va tinh ben vung cua md hinh Td quan 
ly bao ve rimg ap Xeo Ld A dugc danh gia qua cdc 
tieu chi ddnh gia ve bao ve va duy tri dugc dien ti'ch, 
nang sudt cua rimg. bao ve mdi truong va gdp phdn 
giai quyet cdc van dd kinh te xa hpi cua dia phucmg 
nhu tao cdng an viec lam. lang thu nhap cho cpng 
ddng. Ket qua xac dinh cdc tieu chi danh gia hidu 
qua ban dau va tinh ben virng ciia md hinh duoc the 
hien d'bdng 1. 

TV 

1 

2 

1 

3 

1 

4 

5 

Bang 1. Ddnh gid hi§u qua va tinh bdn vQng ciia md hinh To quan ly bao vd rimg dp Xeo Ld A 
Tieu chi 

Su Iham gia cua cong 
ddng 

Duy tri dien tich rimg 
ngdp man 

Bao ve rimg kdt hpp vdi 
phal tridn sinh kd 

Bao ve mdi tnrdng 

Cd ngudn tai chinh bdn 
vimg 

Ket qua xac dmh cdc tieu chi 
- Cpng ddng tham gia bau cu va xay dung quy che hoat dpng cua Td cua 
quan ly bao ve rimg 
- Cdng ddng duoc tap huan ndng cao nhdn thuc vd quan Iy bdn vimg rimg 
- Ty le dien tich NTTS hong rimg phdng hd dam bao theo quy dinh (30%) 
- Khdng xdy ra cac hdnh vi vi pham quy chd quan Iy va sir dung hen vung 
RNM 
- Thuc hien bao ve rimg ket hgp vdi cac boat dpng NTTS cua HTX (So 
huyet. tdm, cua dudi tan i-img). 
- Ke hoach nhan 100 ha bai bdi de nudi sd huyet gidng va khai thac tdi 
nguyen thien nhien 
Thu nhap tir sd huydt hieu qua gap 1.5 - 2 lan so voi nudi tdm cua 
- Gan nhu klidng cdn cac hoat dpng khai thdc hdi phep, xam hai, chat phd 
rimg hay cac hoat ddng khai thdc tan diet. 
- Klidng cd cdc hoat dpng gay d nhiem mdi trudng nhu de nude ngap Idu, 
u dpng sii dung thiic an, hda chat trong NTTS trong khu rung ngap man 
- Khdng cd cdc hoat ddng gdy hai hoac xdi mdn bd bien 
- Ngudn thu tir nhan giao Idioan bao ve khu rimg phdng hd rat xung yeu 
(miic khoan 450.000 d/ha/iiam) 
- Ngudn Ihu tir hoat ddng khai thac tdi nguydn thien nhien, nudi sd huydt 
gidng b vimg bai bdi. 

Ket qua xac dinh cdc tieu chi d bang 1 cho thay ddng do nhan thuc cua nguoi dan ddn thay ddi giai 
niO hinh Td quan Iy bao ve ning da quan ly. bao ve quyet khde phuc duoc cac mau thudn giira chinh 
tdt RNM gdn vdi phdt trien suih kd bdn vimg. Su quydn. chu rung va nguoi nhan giao khoan bao ve 
tliam gia cua cdng ddng phat huy hnh tuong hg cdng rimg. Td qudn ly bao ve rimg da phdi hop chat che 
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vm Ban qudn ly rimg phong hd hong viec tudn tra 
bao ve rimg. khdng xdy ra cac hanh vi vi pham quy 
che quan ly va sii dung bdn vimg RNM. Ngudi ddn y 
thuc vd doan kdt hon hong viec bao ve rimg, duy tri 
dien tich ddo muong NTTS theo quy dinh (30%), ngan 
chan kip thdi cdc hanh vi khai thac va sir dung rimg 
trai phep, khdng xay ra hien tugng vi pham chat phat 
rimg, gan nhu khdng cdn cdc hoat dpng khai thac 
trdi phep, xdm hai, chat phd rimg hay cac hoat ddng 
khai thac tan diet. HTX da giup cdc thanh vien Uen 
ket, tuong tra nhau hong viec cung cdp sd huyet 
gidng vd ky thudt nudi sd huydt dd ndng cao nang 
suat, xay dung thuong hidu san pham. Thuc hien 
NTTS theo md hinh sinh thai, cac hd dan khdng sir 
dung thu'c an tdng hpng, viec lay nude nudi trdng 
thuy san dugc Idem soat chdt thdi gian giir mrdc 
trong i-img, khdng cd cdc hoat ddng gay d nhidm mdi 
trudng nhu de nubc ngap lau, ti dpng sir dung thtic 
an. hda chdt hong NTTS trong khu rimg ngdp m în. 
Nang suat sd huyet dat 1,5-2 tan/ha/nam. nang sudt 
torn vd cua khoang 200-300 kg/ha/nam, thu nhap 
binh quan sau khi ti-ir chi phi ciia cac hd la 40-50 
trieu/ha/n^m. Ridng thu nhap tir sd huyet hieu qud 
gap 1,5-2 lan so vdi nudi tdm cua phd bien hien nay. 
Mu'c thu nhap ndy dam bao cudc sdng tdt cho ngudi 
dan nhdn giao khoan bao vd rimg, gdn bd vdi rimg. 
Hien nay, Td quan Iy bao ve rimg tham gia phdi hop 
vdi Ban quan ly rimg phdng hp de bao vd khu rimg 
xung yeu hen tinh than hr nguyen, gdn bao ve rimg 
vdi hoat dpng NTTS do theo quy dinh cua tinh Kien 
Giang thi cdc hd nhan giao khodn bao ve rimg d khu 
ning phdng hp xung yeu khdng duoc hd trg kinh phi 
khodn bao vd rimg. Theo kd hoach, Td quan Iy bao 
ve rimg se cd ngudn thu cho bao ve rimg khu rimg 
phdng hd rat xung yeu (muc khodn hien nay la 
450.000 d/ha/nam) thdng qua hgp ddng nhan giao 
khodn bdo ve ning voi Ban quan ly rimg phdng hd va 
ngudn Ihu tii hoat ddng khai thac tai nguyen thidn 
nhien. nudi sd huyet gidng d vimg bai bdi. Cac ngudn 
thu dn dinh tii nhan khoan bao ve rimg va mdt phdn 
tir hoat dpng sinh kd dudi tan rimg la ydu td quyet 
dinh ddn tinh ben vimg cua md hmh nay. 

3.3.3. Thanh cdng, han chd vd nguyen nhan han 
che cua mdhinh 

Md hinh Td qudn ly bao vd rimg dp Xeo La A da 
khuydn khich cpng ddng tham gia quan ly, bao ve 
rimg gdn vdi sinh kd bdn viing, nhd dd da gdp phan 
cai thien dugc mdi quan he hgp ddng giao khodn 

giua Ban quan 1\' rimg phdng hd vd cac hd nhdn 
khoan bdo ve rimg. Td quan ly bao vd rimg dugc cac 
thdnh vien bau ra. quy chd hoat dpng dugc thdng qua 
hpi nghi dai bieu cdc thdnh vien, duoc UBND xd xac 
nhdn Id cdc ydu td quan hpng de tridn khai cac hoat 
dpng giam sat hao ve rimg, ciing nhu phat huy hi?u 
luc hong xii Iy VI pham. Td qudn ly bdo ve rimg gdn 
voi HTX Thdng Loi NTTS dudi tan rimg de phdt 
tiien sinh ke da gdp phdn giai quyet viec lam, tdng 
thu nhdp tao ddng luc cho cac hd nhdn giao khoan 
bao ve rimg gdn bd vdi rimg va cd y thirc, hach 
nhidm hon hong bdo ve rimg. 

Tuy nhien, mo hinh Td quan Iy bao ve rimg ap 
Xeo La A cung cdn mdt sd han chd. Td quan ly bao 
ve rimg thuc hien bao ve khu rung phdng hd xung 
yen (dai rimg phu) nhung khdng nhan duoc kinh phi 
giao khoan bao vd rimg tiieo quy dinh cua tinh Kien 
Giang. HTX da chii dpng tidp can vdi mdt sd doanh 
nghiep de heu thii sdn pham. nhung do san luong 
khdng Idn ndn chua hen kdt dupc vcri doanh nghiep 
bao tieu san pham. do vdy ma san pham thuy san mdi 
duoc tieu thu d thi trudng dja phuong. 

3.3.4. Giai phap phat tiidn quan ly RNM ben 
vdng dua vao cdng ddng 

Tif ket qua ddnh gia hieu qua ban ddu ciia md 
hinh Td quan ly bao vd rimg ap Xeo La A cho thay 
khuydn kliich cdng ddng tham gia quan ly, bao ve 
rimg gdn vdi sinh ke ben vimg Id gidi phdp quan Iy tdi 
nguyen thidn nhien ben vimg dua vao cpng ddng. De 
thuc day cpng ddng tham gia quan ly, bdo ve rimg, 
mdt sd giai phap dugc dd xuat nhu sau: 

- Cac dia phuong cdn cd co chd khuyen khich 
phat hien cac td quan ly bao vd rimg, nhu hd tro kinh 
phi giao klioan bao ve nmg xung ydu; thuc hien cac 
chuong hinh dao tao, tap huan ndng cao nhan thiic 
cdng ddng ve vai hd RNM, quan ly bdn vimg RNM, 
hudng dan kien thuc, ky thudt vd NTTS bdn viing 
dudi tan rimg vd ho h g td chirc san xuat. 

- Dd hd hg cho cac td quan ly bao ve tham gia 
quan ly, bao ve RNM hieu qua can cd su phdi hop, hd 
ti-g tich cue cua cac ban nganh chiic nang nhu Ban 
quan Iy rimg, Hat kiem ldm va chinh quydn dia 
phuong. 

4. KFT LUAN 

Md hmh Td qudn ly bao ve rung la md hinh 
quan ly RNM dua vdo cdng ddng, gdp phan cdi thidn 
dupc mdi quan he hop ddng giao khodn giiia Ban 
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quan ly rung phdng hp va cdc hd nhan khodn bao ve 
rung. Ket qua ddnh gid ban dau cho thay md hmh Td 
quan iy bao ve rimg dp Xeo La A, phdt huy su tiiam 
gia cua cdng ddng hong hoat ddng bdo ve rimg vd 
bao v^ mdi trudng sinh thdi de phat tiidn smh kd hgp 
ly ve smh thdi nhung vdn dam bao quan Iy rimg ben 
vimg. Thuc hien bao ve rimg kdt hpp vdi cac hoat 
dOng phat hien sinh ke cho cpng ddng giai quydt 
vj^ lam, tang thu nhap cho ngudi lao ddng de tao 
dpng luc cho cdc hd nhan giao khoan bao ve rimg 
gdn bd voi rimg va cd hach nhiem hon hong bdo ve 
rimg. To quan ly bdo ve rimg cd tiie ap dung rpng rai 
cho cac dia phuong, tuy nhien viec thdnh lap cac 
HTX NTTS phu hpp cho cac dia phuong ma cpng 
dong cd hinh dp san xuat, nang luc quan ly, cd kha 
ning dau tu. Dd thuc day cdng ddng tham gia quan 
Iy, bao ve rimg, cdc dia phuong can cd co chd khuyen 
khich phdt tnen cdc td qudn ly bao ve rimg, nhu hd 
hgkinh phi giao khodn bao vd rimg xung ydu; thuc 
hî n cac chuong hinh ddo tao, lap huan ndng cao 
nhan thiic cdng ddng va can cd su phdi hgp, hd hg 
tich cue ciia cac ban nganh chiic nang nhu Ban quan 
ly rimg. Hat kidm ldm vd chinh quyen dia phuong. 
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EFFECTIVENESS OF COMMUNITY - BASED MANGROVE MANAGEMENT MODEL FOR COASTAL 
AREAS OF MEKONG DELTA 

Tran Chi Trung\ Dinh Vu Tliuy^ 
' Vietnam Academy for Water Resources 

Summary 

Mangroves play an important and pivotal role in protecting coast, preventing coastal erosion and storms and 
also bringing many economic benefits to coastal communities. Under impact of climale change, coastal 
erosion and mangrove degi-adation have caused enormous economic, social and environmental damage, so 
sustainable management and use of mangroves is considered as one of many sustainable solutions. Based 
on assessment of current status of mangrove management, this research proposes community-based 
sustainable management model of mangrove forests for coastal areas of Mekong Delta, establishes a pilot 
model of forest protection management group in Xeo La A hamlet m Kien Giang province. The initial 
evaluation resulls show that Ibis model is a model for rational ecological development but still ensures 
sustainable forest management. 
Keywords: Mangroves, community-based sustainable management of mangroves. 
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