TAP CHi CONG TRYING

MO HINH VAN HOA DOANH NGHII: P
TAI CAC DOANH NGHIEP
CONG NGHE THONG TIN VIET NAM

® TRUGNG HOANG LAM - PO TH) THANH VINH

TOM TAT:

Bai vié1 gidi thi¢u 1ng quan mt s& md hinh vin héa ma cdc doanh nghiép Cong nghé
théng tin (CNTT) cia Viét Nam hién dang 4p dung. Qua khio s4t thyc t& va tham khio cic
131 liéu ndi b cho thiy, hién nay dang 16n tai nhiéu md hinh vin héa két hdp, dan xen nhu:
Vin héa séng 1ao: van h6a Ky ludt; van béa vi x& hi, vi cong ddng: van héa trong hién 1ai;
van héa than thién. vn héa hubng ngoai. Bén canh d6. cdn nhidu doanh nghiép (DN) chua
hodc dang trong qué trinh dinh hvéng xiy dyng van héa DN. Baj vi€t dé xuat mét s6 ham ¥
quan trj nhim gitip cdc DN phé1 rién mé hinh van héa phd hap.

Tir kbéa: Vin héa doanh nghiép, ohan vién, gén b6 t§ chitc, cong nghé théng tin,

Vié1 Nam.

1. D4t vin dé

Cach mang Céng nghiép 4.0 mang dén cho céc
doanh nghiép Viét Nam. nhat }a doanh nghiép
trong ngdnh Céng nghé Théng un (CNTT) nhiéu
o hdi. dong thisi cing 1ao ra nhitng théch thife
khong nhd.

On dinh ohén sy. duy tri va nang cao sy gin b6
cda nhan \1én vai 18 chite 12 mét trong nhifng méi
quan tdm hang diu cda cic DN CNTT Viér Nam
hién nay. Coc DN da 4p dung nhiéu cdch thire khac
nhau. trong 46 ¢6 phit trién vin héa mang dic
trung cha chinh DN hay con goi 13 viin héa doanh
nghiép (VHDN). Tif 46. tao nén mdi trudng 1am
vigc tich eye, thic dgy doi ngd nhan sy phét hoy 13
du cdc the manh nhim gia tng mitc 4o gin két
cau cd nhin v8i doanh nghiép.
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2. Qui trinh hinh thinh va phat trién VHDN
trong nganh CNTT Vi¢t Nam

Nganh CNTT c6 mit tai Viét Nam kh4 sém,
nhung thyc sy phat trién ¢4 vé s& lugng vi chit
lugng thi chi mi trong vdng 20 nim 1ré lai day.
Theo 56 ligu théng ké thang 6/2018, tiY thdng 6/
2010 dén nam 2016, 56 higng doanh nghiép CNTT
tdng trudng manh me, nim sau ting x&p xi 20% so
v6i ndm trude. (Biu dd 1).

Viét Nam hién dang c6 khoing 30 nghin
doanh nghiép CNTT dugc phin b3 theo che
méng: Phin cing, dién t; phin mém; n6i dung
561 dich vy CNTT: bdn budn. phan Phéi - 4c san
phim CNTT va dich vu khic hep qo0 aén
CNTT (Biéu 46 2).
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giéu dé 1- Tdng udng cdc doanh nghiép CNIT & Viét Nam

Tang truémg DN 1ép trinh, tur vén,
dichvu may tinh

*Nam 2010 = Nam 2013 = Nam 2016 -

Tang muong DN hoat dong dich
viu CNTT

512

F 4

= Nim 2010 = Nam 2013 = Nam 2016 =

(Ngudn. Nién gidm thong ké 2017, Nhiy xudt bdn Thong ké, i Not. 6/2018)

Bi6u db 2: Phén b6 cdc doanh nghiép CNIT &

vigt Nam ném 2017

Phdn b6 cac DN CNTT Viét Nam

=

10975

e

* Chan cumg. dién nt = Phin mém = Nozdung s6 = Dich vu CNTT = Logi hinh khac

(Nguon: Nién gidm thong ké 2017, Nha xudt ban
Théng ké. Ha Néi. 6/2018)

Vi gdn 30 nghin doanh nghiép. quy mé chi
v&u clia nganh CNTT Viét Nam hién nay la cdc
doanh nghiép vita vi nhé (Bidu do 3).

Van héa dude cic doanh nghiép CNTT xdy
ding déw \uit phit w tdm nhin, dinh hudng. muc
tidu phat trién va mang nhitng nét diic thi sa

- C6 sy tuong téc hai chiéu. Vin héa cia cic
DN CONTT dude dinh hwdng bdi cic ¢dp lanh dao

dua trén mong muén cGa ci nhin
trong 13 chifc,

- Ludn duge cap nhit sing
loc. diév chinh, b sung. hoan
thién theo thyc tién. Xuidt phat (i
dac diém cia ngudn lve tr thie
cao cong véi yéu cdu thay dé
lién e cua thi trudng, cdc doanh
nghiép CNTT ludn cip nhin,
hodan thien VHDN Hién tai
VHDN a1 cdc doanh nghiép
CNTT mang 4 dic tinh cd bdn:
(1) Tinh tap thé: (2) Tinh quy
pham: (3) Tinh déc ddo; (4) Tinh
thuc tién.

3. M6t sd doanh nghiép
Cong nghé Thong tin dién hinh
\dy dyng thanh cong VHDN

Trong thi tning CNTT hién nay, c6 nhidu tap
doan. ¢ong 1y dd xay dung thanh cong VHDN
mang dic trung néng. tao lgi thé canh tranh néi
rdi. Dudi diy 1a motsd DN CNTT Viét Nam dién
hinh xdy dung thanh cong VHDN

Tdp doan FPT:

Doanh nghiép trong linh vye CNTT dau tién
thanh céng trong xay diyng VHDN la Tip doin
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Biéu d6 3: Ty 16 phan bS céc doanh nghiép CNIT theo quy mé loo déng nér

v 1¢ phan bé ca

1456

= DN dugt § nguon
= DN tir $0- 199 nguoi

» D\ nr 5-9 nguan

DN nr 10- 49 ngudn

« DN i 200- 299 vgudi = DN nir 300- 499 nguén

© DN 1r $00- 999 nguon & Tren 1000 ngwron

INeuon Nicn ewim thong Lé 2007, Nha xudt bdn Thong ké. Ha Noi, 622018)

FPT. BJy li mor tip doin CNTT hing diu Viét
Nam duoe thinh Lip w dinh hudng “Khoa hoc cong
nghé phdi thay ddr dide qude gia vi dem dén s
mimg thinh cho dit mGe ™. Tip doan ¢é gin 30
nghin nhin s, rong do ~& nhin sy didi 35 wé)
chifm hen 65'¢ VNHD dude xay dyng dirs trén
mong muon mdL moi rudng Iqm vige e trung.
ndng dong vdi tinh thin dong sy diin chi
2uip mai e nhan co khi ning ph it huy 161 da the’
manh bian thin. Nhitng triét b kinh doanh. hé
thdng cac eui 1 edU 161, cde gid tn van héa. cic
quan mém chung. he thang trao ddi thong tin.
thtre 6 chife van phong 1am viéc,
datrung van hoa FPT.

dch
ién

1 thé

N1 bt nhdt trong do phir dé ¢iip dén cic hoat
dong phong trae. nghi I& nhy phong tran STCo
(aang tde eong 1y Locac hoo thao. 1€ hér ky niém
thanh Lip Tap dodn. cac con

1y thanh vien. Hoy

lang. Cac hoat dong phong la <o chdi dinh

cho todn the nguct 1P x .
Cae v nhanvd doanb nzniep Bone the o
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rd gid tri van héa FPT cdt 16 “Quan tim, dn trong
¢d nhdn, dan chi. tri e tap the ™. Moi trudng lam
viéc than thién. cic hoat dong viin héa tinh thin da
dang, phong phii. tré trung.... da 1ao nén mot FPT
hiing manh, vifta sd hitu ngudn nhin sy (ré nhiél
huy@&t vira cd ngudn lyc nhan sy gdn bo 1au dai trén
10 ndm hodic 1én dén 15 nim. 20 niim,

Tap doan cong nghg CMC (CMC)

e} tip doin cong nghé CMC (CMC) tinh ky Judit
1a dic diém “nhin dién”. Hon 25 nim xay dyng
va phit trién. CMC da trd thanh mot trong nhitng
1@p doin CNTT 13n manh hang diu Viét Nam
trong cdc Jinh vye: Chinh phd. gido duc, thué, kho
bac, hili quan, bdo hi€m. dién lyc. ngan hang, 1ai
chinh.. Nam 2011, lan diu tién trong <udt 19 nam

hoat dong. k€1 qui kinh doanh cia €~ b thua 16
2 quy trinh thidu kié€m Sén tue, ¢d

nhiin Un€u cam k&t irich nhiém o mvf)( b6
phin ci nhan thi¢u wan ho ky o
Kinh doanh thua 16 nam 201t e
ihit quin Iy CNMC guyét dinh 7 [T
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Chc quy trinh. quy dinh bt ddu duge dp dung
nghiém ngdt. quy ché thudng phat dude quy dinh rd
rang. & CMC. vin hoa k¥ ludt khong chi bao ham
W&t chat kY ludt bing cdc hinh thic x{ phat mé
mue téu quan trong hdn 13 ndng cao unh thiin ty
e tinh win thi ky ludt, cam k€t iréch nhiém cda
mbi ¢i nhin d&i vé6i trong trich dude giao: dim
bio hinh dong ci nhin hhdng méu thudn vdi muc
tiéu phat rién chung cia 18 chiic. Cic chinh sach
ahin \ minh bach, moi trudng lam viéc chuyén
nghicp. ddi song tinh thin phong phd. lanh manh,
cdc quy trinh duge hé thong héa va dip dung
nghiém ngat. ddng nhat.

Cong ty Co' phin Tdp doan HiPT (HiPT)

biy ciing 4 mdt doanh nghiép xiy dung thinh
cong VHDN va ghi in trén (hi rudng CNTT
Vi¢t Nam véi “triich nhi¢m £ ho™. Khim__ dinh
con ngudi 13 y&u 16 quy¢t dinh cho phat trién cia
doanh nghi¢p, HiPT dit muc tiéu xdy dyng modi
tryisng “Chuyén nghi¢p - Hi¢u qud - Ning dong -
Sing o™ d€ moi cd nhiin déu dirge tao didu hign
16t nhat phat huy ndng Iyc vii c6 cd hdi dé thanh
cong. gép phin cho sy 16n manh cha Tap doin.

Bén canh viée ghi nhin uy tin 0¥ phia cic doi
tic. khich hing trong nudc vi quéc 1€, HiPT con
1h¢ luén 1 doanh nghiép the hién 16t trich nhiém
vdi xd hoi. Ti ndm 201 [, HiPT cu hé héa trich
nhi¢m x3 hdi bing chudng winh D&
gifo duc™. dic bict 1d phit tnén ngudn nhin hic
ONTT chit lugng.

Cing tv C6 phin Dich v Cong ngh¢ Tin hoc
HPT (HPT)

Tuy I3 m¢t doanh nghi¢p vdi quy md nhin su
nhé. ntung HPT 1o difgse chd dirng khd vitng chic
ren thi tnedng CNTT Vit Nam nhd vayv dung bin
¢ vin héa riéng \3i phiong chim “Bin ~J¢
doanh nghi¢p quan trong nhy doanh thu ™.

Trong hon 20 nim phit trién. HPT duy tri mot
phong cich lim vide, giao tigp mang dim bin sic
cua minh. Vin héa nhin bin X
trong moi hoat déng. giao
gin gig 4 phit huy ede gid tri ruyén thdng ciia
doanh nghiép.

Van héa HPT thé hién rd nét rong triét 1§ quin
I Kinh doanh. trong tim nhin chién litge vii muc

anh cling

tiéu "Xay dung HPT trd thanh Cdng ty dich vu
CNTT Truyén thong vi phiit trién phin mém i ing
cip qudc 1€ HPT ludn 190 mdi tnf@ng thodn 1di
cho cdc thanh vign ¢6 dieu kién phit huy hét the
manh. ndng lyc: dong thisi cang thé hién 183 da cic
gid tri 61 13i: Chinh tryc - cam A&t tin tay vdi
Khich hiing: chuyén nghigp: tinh than dong dori:
nhan bdn - hai hoa.

4. Cic mo hinh vin héa doanh nghi¢p co hin
tai cac doanh nghié¢p Cong ngh¢ Thdng tin Vit
Num

Vi die thit nganh nghé v quy mé Khic nhay.
cic doanh nghiép CNTT hién dung tOn tai nhidu
dang thite. nhiéu mo hinh VHDN vdi cic yéu 1
¢du thanh khic nhau. Ti¢u bicu nhit la cic mo
hinh: Vin hoa ving tao: viin héa ky ludt: van héa
Vi X3 hoi, vicong d
héa than th an héa hudng ngoan

Van héa sdang tao

Logi lvinh van héa sing tao gdm 3 yéu 13: (1)
Ciic hogt déng phong trio. nghi 1&: (2) Hé théng
trao dai théng tin: (3) Bong Iuc cia ci nhin vi &
chite. (S8 do 1)

2: van héu trong hién ti: vin

S0 dé 1: Mo hinh vén héa sang tao

Dong lyc cua
| canhan trong
| t3chuc

Y
Cac hoat Hé théng
dong Van héa trao déi
phong trao. sang tao < thong tin

nghi I€

Trong citc doanh nghiép dang tdn tai mé hinh
vin héa nay. nhdn su la nn gidi chi€in phan 16n
(> 65%) vii 56 Judng Jao dang dudi 35 tudi ciing
chi¢m phian nhi¢u (khoing 55%) nén hoat dong
phong trdo. nghi 1€ luon dude phit huy 181 da. thu
ht s uf nguyén tham gia cda loan thé nhin s va
thé hién dic lrLrn“ noi bit cia doanh nghicp. Day
12 kénh din cic chinh sdch, chin e hoyt dong
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<ta DN Jeén cd nhin. dong thai phdn chiéu tim
W, (inh cim, nguyén vong. suy nghi cua cd nhin
i DN

Do dic thi ngudn lie wé nén nhu ciu trao déi.
cip nhit thong tin cang dude wu tién hon cic khia
canh khic. Hdn S0 nhan sy trong cic doanh
nghi¢p CNTT o m6 hinh van héa nay dic biet
quan tim dén hé théng trao déi théng tin cia DX
879% trong & nay bay 16 <if hai long cao ddi vdi hé
théng trao 461 thong tin DN dung c6.

Pgng Jye cda cd nhin trong mé hinh van héa
xdng 120 thudng dude tao nén do sy quan 1am cda
18 chde danh cho ci nhin. do kél qud cda viee
tham gia cic hoat ddng phong trio tif viéc thiu
hiéu 1§ chife qua hé théng trao ddi thang tin va do
chinh moi tnrisng lam viéc 1ao nén. Cé nhin dugc
DN o diéu kién phat huy 13i da thé manh ciia bin
thian. duge w do sing 130, chi dong trong cdng
viec. Tirdé. dong fue vi cdng vie. gan b vdi cong
1y dude hinh thinh vii phat rién,

Vin hda sing 120 13 mé hinh vin héa duge
nhi¢u doanh nghi¢p CNTT xay dung vi hién dang
ap dung tai hon 0% <& doanh nghiép CNTT Viét
Nam. dién hinh nhy FPT, HPT, VNG. Shift Ava.
VNG. Evoluble Ava. Ecpay. Framgia. Axon
Actve Viet Namo AS White Global, Tiki. KMS
Technology. Softtech....

Van hoa ky lugt

M hinb vin haa ky luit gém 3 yéu1d: (1) Cic
hoat ddong phong trao: (2) Hé lhé'ng quy trinh. quy
dinh vi (3) HE hang thang tin truyén théng.
(Sedd

S0 d6 2: M6 hinh vén héa ky lugh

CBC_ hoat ! Hé théng |

‘ dong | théng tin |
phong trao ruyén |
théng |

——— _

Hé théng
Quy trinh,
quy dinh
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udl phit
hinkovan héa
S ludt A Eutd

Khic véi dic didm (2 s "t oy
I mong mudn ctia cd phia trong
~ang tao. trong mo hinh vin ho.
“Cic hoat dong phong trao™ the hicn su bt buge.
“Vide tham gia cic hoat ddng phons U0 12 mot
trong nhiing hoat dong hudng ks s Mo phin
cong viéc mi cic ¢4 nhin trong 16 <hue phii ddm
bio thirc hi€n ™. Tar cic doanh nghiép ¢6 md hinh
viin héa nay. ¥ thite tham gia cde hoat dong phong
trio 11 mot tidu chi d€ dinh wid. xEp logi nhan ~y,

Y&u 18 thi 2 1ao nén mé hinh van héa ky luit
12 “Hé thdng quy minh. quy dinh”. Cdc quy (rinh,
quy dinh dudc ban hinh, hé théng héa. quin Iy va
dugc ki€m sodt thite hién bdi mat bd phan chuyén
rich véi cic tiéu chi thudng. phat 4p dung cho
viéc tuan thu thye hién.

Y&u t8 thit 312 "Hé théng théng tin truyén
thong ™ di tao nén md hinh “vin héa Ky luat™. Tai
cic doanh nghiep dp dung mé hinh vin héa ndy.
cic hnh thite chia sé thdng tin dién ra thudng
xuyén, cic kénh truyén théng da dang cip nhjt kip
thist moi mit cha DN. Théng qua hé thdng ndy. céc
quy trinh, quy dinh, ndi quy, quy ché duge théng tin
kip (hasi dén titng cd nhan gitp cd nhin hidu 6, dp
dung ding trong viéc thuc hién vi ning cao hiéu
qué cdng viéc. 1l d6 cdm thay hai long véi cong
iée. vai mdi trudng lam viéc va véi doanh nghiép.

Céc doanh nghi¢p dp dung mé hinh vin héa ky
ludt ¢6 cd cdu nhan sy tudi d3i trén 35 chi€m trén
50%, thudng i cic DN ¢6 quy méd tir 500 nhin st
g 1én va thude nhém cdc DN ¢6 (hu nhip binh
quéin cao. Bay la md hinh van héa dang dudc 4p
dung tai khodng 20% cdc DN CNTT. dién hinh tai
CMC, MISA. Tinh Vin. DEK Technologies,
Co-Well. Smart 0SC....

Van héa vi cong ding

Mb hinh “Vin héa vi cong ddng” duge ciiu
thanh bdi 2 ¥Eu 8 chinh 12 “Cic hoat dong xi héi.
Vi chng dong™ va “Triét 1Y quin Iy, kinh doanh".

By 1a md hinh van héa dang dude ap 0 I gfm
| doanh nghiep CNTT. vi nhit HiPT,
Nextiech, Sao Bic Bidu. S3 Cory Orient
Soltware, Qsoft Viet Nam.. B¢ doanh
nghi¢p hofic cic tp doan chia 1l g ty

thanh vién ¢6 quy mo dudi 500 g
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50 d8 3: M6 hinh vén héa vi céng déng

S0 db 4: M6 hinh vdn hoa trong hién 1ai

| Cachoat . Tnétly
| oongxa Van héa i\ quanly,
| o, vl cdng Vichng kinh
;s d6ng doanh
| dbng
L ]

Cac quy 1 Triét ly
trinh, quy | quanly &
anh T —]

kinh
doanh

Cichoat ddng xi hdi. hoat dong vi cdng dong
13 “xudng sdng " cia doanh nghiép. phuong chim
hoat ddng ciia DN vi sy cdi thién chat lugng cude
W3ng cho ngudi din. vi su phiit trién bén virng cda
cOng ddng. Tinh nhin van, tinh thiin dodn ke,
hténg thién 13 gid tri viin h6a c8t 181 cda doanh
nghicp.

“Trict Iy quan Iy va kinh doanh™ [ y€u 16 thi
hai trong md hinh niy, thé hién 16 phudng chim
W1 xd hoi. vi cang déng ™ cia doanh nghiép.

Pac didém ndi bit ctia md hinh van hoa niy 1a
i cum k&t gdn bo ciin ¢i nhin véi doanh nghiép
xudl phit e sy dong cim, cding chung chi hudng.
Cua nhiin c.im nhiin rd tinh nhin viin cda doanh
nghiép va cdm 1hiv hai 1ong d€ gdn bé cing
doanh nghicp.

Vdn héa trong hién tai

Gin 10% <& doanh nghi§p CNTT dang tri€n
khai mé hinh vin héa niy. Bdy la nhitng doanh
nghi¢p 1ré thinh 13p trong vong 15 ndm 1rd lai
diy 1d ¢é quy mé nhin sy vira va nhé. Civ cd

nhin o tim. ¢6 tdm. 6 déng gép tich cuc cho
DN dudc coi 1a hién tai va digc rdng nhitng
chinh sdch vu dii riéng.

Ciic yéu 1 chinh tao nén mé hinh vian héa niy
13 "Cdc quy trinh., quy dinh™"va “Triét ly qudn 1y
va kinh doanh ™. Ciic quy dinh vé thudng. phat d&i
véi k&t qud lam vige ciia ngudi lao déng. cic
chinh ~ach, ¢hé do didi ngd riéng biét dinh cho
hién 13i duge quy dinh rd ring va dp dung minh
bach. Ciic quy trinh duge hé théng héa vi dvoe
yéu cdu twdn thd, thye hién nghiém ngit. Muc
néu cudi cing cda DN 14 két qud kinh doanh vi
myc do 1ang trudng doanh thu. 1gi nhudn. Higu
qui 1am vige ciia ngudi lao dong 1 thirde do diinh
2ii nhiin sy. (So dé 4)

Sy cam két 2dn bo v 16 chife ciia cd nhin
trong cdc doanh nghiép ¢é mé hinh viin hdéa niy
thudng 13 cam k&t gdn b vi quyén Idfi, vi muc
dich ci nhiin. Trong diéu Kién thay d6i. khi of
nhin khdng dip dng duge mong dyi do DN duta
ra. ho dé ding bi dao thai khai DN, Naifge lai,
khi DN khéng duy tri nhitng quyén I6i nhi mong
dgi cda ci nhan. ho s& rdfi bS (3 chie v di im
cic DN mdi ddp ¢ng quyén Igfi 1ot hun,

Van héa huong ngoai

Ma hinh *Vin héa hudng ngoai™ tai cic doanh
nghi¢p CNTT dudc ciu thianh bdi 2 y&u 18 1
Moy rudng lam vige " vd "Ciac hoat ding phong
rao™. (S9 ¢é 5)

S0 dé 5: M6 hinh van hoa hudng ngoaqi

) Céc hoat
Van héa dong
Huéng phong
ngoai trao

Mé hinh vin héa nay hién dang dp dung
khodng gin 3¢ doanh nghtép CNTT dudc thinh
lip dudi 10 nam va ¢6 cd ciu nhan sy ré. Bic
diém ndi bat @ cac doanh nghiép dp dung mo hinh
viin héa nay la khéng 16n 1ai bal cif mdt quy dinh.
quy ché nio. Sy “hudng ngoai ™ thé hién ré nét &
méi ruding Jam viéc. ngodn ngll giao 1i€p va phong
cdch lam viéc cua cac thinh vién.

Hoat ddng phong (rao taj cac doanh nghiép ¢é
vin héa hudng ngoai 1a diéu kién d€ cic thinh
vién e do thé hién suy nghi. cam nhin. cde (hé
manh. s trudng mi khong bi bo hep bai bit ki
mot quy dinh hay batbude phai win th theo quy

de ing xit ndo
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Trong cac DN ap dung ma hinh van hoa na
¢d nhin gdn k¢ @i doanh nghiép vi mue dich ca
nhan. vi su phit hdp véi mon truding lam viée, vi
ché Jo dai ngo va quyén Igi do DN mang lai.

Van hoa thin thi¢n

A& hinh “Vin héa thin thién™ ¢d ciu nic
wng we "\V'an héa hudng ngoar™. duge cdu thanh
bdi 2 y¢u 13 chinh 3 “Morn rudng 1am vace ™\
“Cdc hoat dong phong trio”™. Ty I€ cic doanh
nghi¢pip dung mo hinh van hda nay tuong dudng
vy IC eide doanh nghiép .ip dung mo hinh vin
hoa hudng ngoat,

Sy thin thi¢n Ih¢ hi¢n rd rong cich thife giao
GEP. trong cie mdi quan hé nhin s, waf hep tic v
tinh thiln lim vice tip the ciing nhuf cich thife van
hiinh hoat déng.

Hiv hét ci nhin giln bo vesi DN ¢6 ma hinh vin

héa ndy vi sif pho hdp vdi moi trudng lam vigc.
vii cac hoat dung phong trdo cing nhy nhirmg
quyén 161, chd do dii ngd do DN mang lai.

Neaodn cde ma hinh VHDN dang dude dp dung
rén. rén th sng CNTT Vige Nam viin con
nhi¢u doanh nghiép chua hodc dang trong qui trinh
dinh hudng, 160 KRE hoach \ay dimg VHDN. (Biéu
o4

3.MOUsd ham v dé xuit chuycn dic o hinh
VHDN i ciic doanh nghi¢p ¢\ 1 Vict Nam
Thie t€ cho tha’ \ HDN

Novan trd tich coe cus
4N sy cam Ké1 gdn b6 v 16 chus i ngudi lao
ding. Cde ¢dp quin IV tai cdc Joanh nghi¢p
CNTT cin ndm bt var tro. sim quan trong cing
nhy dnh hu@ng cia VHDN. 1 do v chén lude
iy dung. duy tri va phathuy \ HON 1o tén dé
cho su phiit trién doanh nginép bén vitng.

MJ3i doanh nghiép phdi wf xic dinh va xiy
dyng md hinh viin héa phi hgp vai dic thd DN
ding nhy dinh hudng phit trién. DO vdi cic DN
vifa va nho, nén dp dung cic mo hinh vin héa
nhr “Viin hda than thién™, “Vin héa hudng
ngoai” d¢é phi hdp vdi ddi wigng lao ddng 1a
ngudi tré tudi. ddng thisi thu hit ditge déi wiang
cé mong mudn gin bé v8i doanh nghiép xuil
phit tit muc dich ¢d nhin. thiic di'y phdt huy 5
da ndng hre cd nhin,

B3t vdi nhitng doanh nghiép di cé bé diy
hofic di dat dude nhifng thivnh cdng nhat dinh nén
hudng 1i mo hinh “Vin héa vi cdng déng ™, “Viin
héa trong hidn t3i” vi myc uéu phit trién doanh
nghiép bén virng déng gép cho sy phdt trién
chang ciia xd héi.

Bi€u dé 4: Ty I¢ Gp dung cc mé hinh van héa tai cac doanh nghiép CNIT

Ty 1é ap dung cac mé hinh van héa tai cac DN CNTT

y |
b?LHV
A

= \an hoa sang tac - i

Van hoa nong hien 1 .

= Klue

230 86 11 - Thang 5 27

1 hoa kv luat

liromeg ngoat

; = Van hoa vi ¢ g

= \'an hoa tha:

(Nguin



QUAN TR - QUAN LY

D&1 v6i cac doanh nghiép c6 quy md 1dn & dang
tap dodn nén hudng 16i mé hinh “Van hoa sing
120”. Van hoa hy Judt” € ¢6 th& quy t¢ “tinh sdng
0™, s dodn k&'t ddng thdsi tao nén su nhat qudn.
d6ng nhit trong md hinh ctia minh.

Tay vio wrng giai doan, mé hinh van héa trong
mdi doanh nghiép c6 thé phat rién, thay d&i nhung
phdi bam it dinh hudng chién lugec ma doanh
nghiép da dé ra.

6. K&t lugn

Hién nay. trong nginh CNTT Viét Nam dang
tdn 1ai nhiéu mé hinh vin héa khdc nhau nhung &
mdi DN thudng chi t6n tai mét mé hinh viin héa
duy nhil. dudc x4c dinh xdy dyng va phat trién
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ABSTRACT:

This rescarch presents an overview on organizational culture models that Vietnamese
information 1echnology (IT) companies are implementing. By conducting surveys and
reviewing internal documenis about organizational culiure development processes, this
rescarch finds that 1T companies in Vietnam are using many mixed organizational culture
models, such as creative culure. discipline cullure, corporate social responsibility culture,
respect talents culture, friendly culture and exiroversion culture. In addition, there are many
businesses which have yer to develop or have been in process of onenting and planning for
their organizational culture models. This research proposes some governance rmplications to
help IT companies in Vietnam develop appropriate organizational culiure models.

Keywords: Organizational culre. employee, commitment 1o organization, information
technology. Vietnam.
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