
TAP Cll CiM TIHIIG 

MO HINH VAN HOA DOANH NGHIl P 
TAI CAC DOANH NGHIEP 

CONG NGHE THONG TIN VIET NAM 

• TRl/dNG HOANG LAM - D 6 TH! THANH VINH 

T 6 M TAT: 
B^i viet gidi thi^u tong quan mpt so' mo lilnlr v3n h6a m^ c£c doanh ngiri^p Cong nghe 

thong tin (CNTT) cua Vi?t Nam hi?n dang 3p drrng. Qua khdo sat thttc te v^ tham khdo c^c 
t^i li^u n6i bp cho thay, hien nay dang t6n tai nhilu mo hinh vSn h6a ket hdp, dan xen nhrf: 
van h6a sdng tao; vdn hda ky ludt; vSn h<5a vi xa hOi, vi cOng d6ng; vdn hda trong hien tdi; 
van hda thdn tht^n, vdn hda hrfdng ngoai. Ben canh dd, cdn nhilu doanh nghiep (DN) chr/a 
hodc dang trong qud trinh dinh hr/dng xdy drfng van hda DN. Bai viet de xud't mdt so hdm ^ 
qudn tri nhdm girip cdc DN phat trien mo hinh van hda phCr hdp. 

Tit khda: Vdn hda doanh nghi$p, nhdn vien, gdn bd to chrJc, cdng nghd thdng tin, 
Vi^t Nam. 

1. Ddt vd'n dl 
Cdch mang Cdng nghiep 4.0 mang de'n cho cdc 

doanh nghiep Viet Nam. nhd't id doanh nghiep 
trong ngdnh Cdng ngh? Thong tin (CNTT) nhilu 
co hdi, dong thdi cung tao ra nhffng thach thrJc 
khdng nhd. 

On dinh nhdn sif. duy tri va nang cao stf gan bd 
cria nhdn \ ren vdi to chrJc la mdt trong nhffng md'i 
quan tdm hdng ddu cria cdc DN CNTT Viel Nam 
hien n.r\. Cdc DN da dp dung nhieu each thrJc khdc 
nhau, trong dd cd phdl trien van hda mang dac 
infng cria chinh DN hay cdn goi la van hda doanh 
nghifp (VHDN). Tff dd. tao nen mdi Ulfdng lam 
viec tich crfc. Ihrjc da; ddi ngu nhdn sir phdt hu> ttfi 
da cdc the manh nhdm gia tdng mifc dO gdn ket 
cria cd nhdn vdi doanh nghrep. 

2. Qua trinh hinh thanh va phat tri^n VHDN 
trong nganh CNTT Vi?t Nam 

Ngdnh CNTT c6 mat tai Viet Nam khd sdm, 
nhffng thtfc stf phdt trien ca ve so Iffdng va chdt 
IffOng thi chi mdi trong vdng 20 ndm trd lai ddy. 
Theo so' lieu thd'ng ke thdng 6/2018, tff thdng 6/ 
2010 den nam 2016, sd Iffdng doanh nghiep CNTT 
tang trffdng manh me, nam sau ting xdp xi 20% so 
vdi nam trffdc. (Bieu do 1). 

Viet Nam hien dang cd khodng 30 nghin 
doanh nghiep CNTT dffpc phin i,^ ,|^g^ ^^^ 
mdng: Phan ct»ng, dien tff; phan mem; nOi dung 
sd; dich vu CNTT; bdn budn, phan phdi -' i 
phdm CNTT va dich vrj khai l,e„ ^^^„''^g^ 
CNTT (Bieu do 2). 
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QUANIIIJ-QUANLY 

Bidu dS I- Tang trUdng cac doanh nghiep CNTT d Viet Nam 

Tang tru&ng DN lap trinh, tu vdn, 
dich vu mdy tinh 

Tdng tru&ng DN hoqt dgng dich 
III CNTT 

c 
•\mi)2010 •\Sui20I3 -N^n2016 • N3m 2010 ^ Nam 2013 • Nam 2016 • 

iNiiiiihi. Nien gidm thd'ng ke 2017. Mui xudl hdn Tlwrtf' ke. Ha Not. 6/2018} 

Bidu dS 2: Phan b6 cac doanh nghiep CNTT d 
Vidl Nam nam 2017 

Phdn hd cdc DN CNTT VielNam 

10975 V n ^ ^ V 

^ 
• Phiui cimg. di?ii m • Phan n • NQI r.1img so • Dich yy. CNTT • Lo?i binh khac 

f Nguon: Nien gidm thdng ke 2017. Nhd .xudt bdn 

Thong ke. Ha Ndi. 6/2018) 

Vdi gan 30 nghin doanh nghiep. quy md chij 
y^u cua nginh CNTT Viet Nam hien nay la cac 
doanh nghiep vffa va nhd (Bieu dd 3). 

Vin hda dffdc cic doanh nghiep CNTT xay 
dtfng (leu MUi'i phat tff lam nhin, dinh hffdng. muc 
tieu phai irien va mang nhffng net d^c Ihu sau: 

- Cd sff Iffdng tic hai chieu. Van hda cua cic 
DN CNTT diTdc dinh hffdng bdi cac cap lanh dao 

difa tren mong mud'n cua cd nhan 
trong to chffc. 

- Ludn dffdc cap nhat, sang 
lpc, dieu chinh, bd sung, hoan 
thien theo thu'c lien. Xua't phat tff 
dac diem cua ngudn Iffc in thffc 
cao cdng vdi yeu cau thay ddi 
iien tuc ciia thi trffdng, cic doanh 
nghiep CNTT ludn cap nhat, 
hoan thien VHDN Hien tai 
VHDN lai cac doanh nghiep 
CNTT mang 4 dac tinh cd ban: 
(1) Tinh tap the; (2) Tinh quy 
pham; (3) Tinh ddc dio; (4) Tinh 
thffc tien. 

3. Mot so' doanh nghidp 
Cong ngh0 Thdng tin dien hlnh 
xa> dffng thanh cdng VHDN 

Trong thi irffdng CNTT hien nay, cd nhieu tap 
doin, cdng t\ da xay dffng thanh cdng VHDN 
mang dac tru^g neng. iao ldi the' canh tranh ndi 
trdi. Dffdi da\ ti mdtsd'DN CNTT Viet Nam dien 
hinh xay dffng thinh cdng VHDN 

Tap dodn FPT: 

Doanh nghiep trong ITnh vffc CNTT dau tien 
thanh cdng trong xay dffng VHDN la Tap doan 
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TAfCliClRGTinilB 

8i4'u do 3: Ty /# pti6n t>6 cac doanh nghidp CNTT theo quy m6 Iao d^ng nar 

3 1 -

• DNdmJiSngum • DN hi 5-9 ngirdi DNtu 10-49 ngirdi 

• DN til 50- 199ngiTdi • DN tir 200-299Dgirdi • DN Kr 300-499ngirdi 

• DN tu 500-999ngirdi • Tren lOOOngirdi 

li\>viioii .\u-n '̂«i/H ihani; ke 2017. Nhd xudl bdn Thing ke. Ha Ngi. 6/2018) 

FPT. Da\ la mdt tap doan CNTT hang dau Viet 
Nam dffdc ihanh lap tff dinh hffdng "Khoa hpc cdng 
ngh '̂ phai thay doi dffdc qud'c gia va dem de'n sff 
huYig thinh cho da't nifdc". Tap doan cd gan 30 
nghin nhan sff. trong dd sd nhan su" dffdi 35 ludi 
chiem hdn 6.̂ 'r VNHD dffdc \a\ dffng dffa iren 
mong mud'n mdt nidi trffdng iam viec tre trung. 
nSng dpng \di tinh than ddng ddi va sd dan chu 
giiJp mdi ca nhan co liha nang phat huy td'i da the 
manh ban than. NhiTng triet IV kinh doanh. he 
thdng c.ic gu tri coi loi, cac gia tn van hda. cac 
quan mem chung. he ihdng trao doi thdng tin. cich 
ihffc td" chffc \iin phong lam \iek...... la su the hien 

il:u trdng van hda FPT. 
Noi h.ii nhat irong do phai de cap den cac hoat 

dorii; phong trao. nghi le nhir phong trao STCo 
(sang tac cdng i> i. cac hoi thao. le hui k\ niem 
thanh lap Tap Joan, cac cong i> thanh vien. Hoi 
lang. Cac hoai dong phong trao la sJn chtJi danh 
cho loan the ngffdi IPT la ^hat U-ii ;;an kei 'jiaa 
rjai. ca nhJn \i1i doanh nghiep Hong iht' the biLii 

ro gia tri van hda FPT cdt loi "Quan tam, ton trong 
ca nhan, dan chti, tri tue tap the". Mdi trffdng lam 
viec than thien, cic hoat dong van hda tinh than da 
dang, phong phu. Ire trung,... da tao nen mgt FPT 
hung manh, vffa sd hffu nguon nhan sff tre nhiet 
huyet vffa cd ngudn Iffc nhan sff gan bd lau dai tren 
10 nam hoac len den 15 nam, 20 nam. 

Tap dodn cdng ngh^ CMC (CMC) 
d tap doan cong nghe CMC (CMC) tinh ky luat 

la dac diem "nhan dien". Hdn 25 nam xay dffng 
va phat trien, CMC da trd thanh mpt trong nhffng 
tap doan CNTT Idn manh hang dau Viet Nam 
trong cac ITnh vffc: Chinh phu, giao due, thue, kho 
bac, hai quan, bao hiem. dien Iffc, ngan hang, tii 
chinh... Nam 2011, lan dau tien trong sud't 19 nam 
hoat dpng, ke't qua kinh doanh ciia r r bj jhua id 
do he thong quy trinh thie'u kiem 
nhan thie'u cam t.ct trich nhiem 
phan ca nhan ihieu tuan thu k> a 

Kinh doanh thua Id n3m 20! 1 i 
nha quan ly CMC quye'l dinh "T 

en luc, ca 

If mpt bp 

en cac 
luat". 
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QUANTI! QUNLY 

Cic quy trinh. quy dinh hit dau dffdc i p dung 
nghidm ng3I, quy che thffdng phat di/dc quy dinh ro 
ring. 6 CMC. \ an hda ky luat khdng chi bao ham 
sici chSt ky luat bing cic hlnh thffc xff phat ma 
muc Hcu quan trpng hdn li ning cao tinh than tff 
giic, linh tuan Ihii ky lugt, cam ket trich nhiem cua 
m6i ca nhan dd'i vdi trpng trich difdc giao; dam 
bao hinh dpng ca nhan khdng mau thuan vdi muc 
lieu phit trien chung cua td chffc. Cac chinh sach 
nhan sff minh bach, mdi trffdng lim viec chuyen 
nghiep. ddi sd'ng tinh thin phong phii, linh manh, 
cic quy Irinh dffdc h$ thd'ng hda vi i p dung 
nghidm ngSit, ddng nha't. 

Cong ty Cdphan T^p dodn HiPT (HiPT) 
Day cung li mpt doanh nghiep xay dffng thinh 

Cling VHDN va ghi da'u an tren thi trffdng CNTT 
Vict Nam vdi "trich nhiem \a hpi". Khdng dinh 
con ngffdi li ye'u id'quyel dinh cho phit trien cua 
doanh nghidp, HiPT d3t muc tieu xay difng mdi 
trffclng "Chuyen nghiep - Hieu qui - N3ng ddng -
Siing Iao" de mpi ci nhan deu dffdc tao dieu kien 
i6'i nhai phat huy niing Iffc va cd cd hoi de thanh 
Long. gop phan cho sff Idn manh cua Tap doin. 

Ben canh viec ghi nhan uy tin tff phia cac ddi 
tie, khach hing trong nffdc va qudc te, HiPT cdn 
the hî n la doanh nghiep thffc hien tdt trach nhiem 
vî i xa hdi. Tff nam 2011, HiPT cu the hda trach 
nhî m xa hpi bing chffdng trinh "Dong hanh cung 
gido due", d3c biet li phit men ngudn nhan ILTC 
t\TTcha'lli/dng. 

Cdng ty Co plidn Dfch vu Cdng ngh^ Tin IIQC 
HPT (HPT) 

Tuy lii mgt doanh nghiep vdi quy md nhan sff 
nho, nhffng HPT tao dffdc chd dffng kha vffng chac 
tren thj irffdng CNTT Viet Nam nhd \a> dffng ban 
siic vin hda rieng \di phffdng cham "Ban sic 
doanh nghiep quan trong nhff doanh thu'". 

Trong hdn 20 nam phdt Inen. HPT duy tri mgl 
phong each lam vice, giao tiep mang dam ban sac 
ciia minh. Van hda nhan ban, nguyen tac ro rang 
trong mpi hoat dpng. giao tie'p va giai tri; gan ke't. 
gin giff \a phat huy cic gia tri truyen thd'ng cua 
doanh nghiep. 

van hoa HPT the hien rd net trong inel ly quan 
ly kinh doanh, trong tdm nhin chien Iffdc va muc 

tieu "Xay dffng HPT trd thanh Cdng iy djch vu 
CNTT Truyen thdng \ a phat trien phan mem dAng 
cap qud'c te". HPT ludn tao mdi trffdng thuan ldi 
cho cic thanh vien cd dieu kien phat huy het the 
manh. nang lffc;d6nglhdicung the hien tdi da cac 
gia tri cd't Idi: Chinh trffc - cam ket; tan tuy vdi 
khach hang; chuyen nghiep; tinh than ddng dpi; 
nhan ban - hai hda. 

4. Cac md hlnh van hda doanh nghidp cd hi n 
tai cac doanh nghiep Cdng ngh$ Thdng tin \ i^t 
Nam 

Vdi dac thil nganh nghe vi quy md khac nhau, 
cac doanh nghiep CNTT hidn dang tdn lai nhieu 
dang thffc, nhieu md hinh VHDN vdi cac ye'u td 
ca'u thanh khac nhau. Tieu bieu nhal li cic md 
hinh: Van hda sang tao; v3n hoa ky luat; vkn hda 
vi xa hpi, vi cgng ddng; van hda trpng hien tai; v3n 
hda than thien: \an hda hifdng ngoai. 

Vdn hda sdng tgo 
Loai hinh van hda sang tao gdm 3 ye'u to': (I) 

Cac hoat ddng phong trao. nghi le; (2) He thdng 
trao dd'i thdng tin: (3) Dong Iffc cua ca nhan vk td 
chffc. (Sddd I) 

Sd do 1: f\Ad hinh van hoa sang tgo 

Dpng Iffc cua 
ca nhan trong 

to chffc 

Trong cac doanh nghiep dang ton tai md hinh 
van hda na\. nhan sff la nam gidi chiem phan ldn 
(> 659c) va sd Iffdng Iao ddng dffdi 35 tudi cung 
chiem phan nhieu (khoang 55%) nen hoat ddng 
phong trao. nghi Id ludn dffdc phit huy td'i da. thu 
hiit sff tff nguyen tham gia cua toan ihe nhan su" \'a 
the hien dac trffng nd'i bit cua doanh nghiep. Da\ 
la kenh din cac chinh sach. chie'n Iffdc hoat dpng 
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TAP Cll Ciic TIHIIC 

Ciia DN JOn ca nhin. ddng thdi phan chieu tam 
lir. tinh cam, nguyen \png. suy nghT ciia ca nhan 
tdi DN. 

Do dac thil ngudn Iffc tre nen nhu cau trao ddi. 
cap nhal thdng tin cung dffdc ffu tien hdn cac khia 
canh khac. Hdn S(IV nhan sff trong cac doanh 
nghiep CNTT co md hinh van hda niy d3c biet 
quan tam de'n he thd'ng irao dd'i thdng tin cua DN: 
87% irong .sd' nay biy td sff hii Idng cao dd'i vdi he 
thdng trao ddi thdng tin DN dang cd. 

Ddng Iffc cua ca nhan trong md hinh van hda 
sdng tao thffdng dffdc tao nen do sff quan lam cua 
id chffc danh cho ca nhin, do ket qua ciia \iec 
tham gia cie hoat dgng phong trio tff viec thau 
hieu id ehffc qua he thdng trao doi Ihdng tin va do 
ehinh mdi trffdng lam viec tao nen. Ci nhan dffdc 
DN tao dieu kien phat huy to'i da the manh ciia bin 
than, dffdc id do sing tao. chu dpng trong cdng 
viec. Tff dd. dpng Iffc vi edng viee. gan bd vdi cdng 
1} difdc hinh thinh va phat tnen. 

van hda sing tao la md hinh vdn hda dffpc 
nhieu doanh nghiep CNTT xay difng va hien dang 
ap dung tai hdn 30% so doanh nghiep CNTT Viel 
Nam. dien hinh nhd FPT, HPT, VNG. Shift Asia. 
VNG. Evolable Asia. Ecpay. Framgia, Axon 
Actne Viet Nam. AS While Global. Tiki, KMS 
Technology. Sofllech,... 

Vdn hda liy ludl 
M6 hlnh van hda ky luat gdm 3 yeu id': {I) Cie 

hoal dpng phong trio: (2) He ihd'ng quy trinh. quy 
dinh va (3) He thd'ng thong tin truyen thdng. 
(Sddd 1) 

Sd do 2: M6 hinh vdn hoa ky lugt 

Cac hoat ' 
dOng 

phong Irao 

He thdng 
thong tin 
truyen 
thong 

H§ thdng 
quy trinh, 
quy djnh 

Khic vdi dac diem li .sff "iff ng> ^"^' P^^' 
Iff mong mud'n cua ca nhan trong ' hinb *• an hda 
sang tao, irong md hinh van ho. y luit >cu Id 
"Cic hoal ddng phong trio" the hicn s\f bit budc. 
"Viec tham gia cic hoat ddng phong ni^' li "iQ' 
irong nhffng hoat dong ihffdng k> la mgt phan 
cdng viec ma cic ca nhin trong ti '.Inf*.' phai ddm 
bao thffc hien". Tai cic doanh nghiep cd md hlnh 
v3n hda niy. y thffc tham gia cic hoat ddng phong 
trio la mpt lieu chi de danh gia. xep loai nhan sff. 

Veu to' thff 2 tao nen md hlnh vkn hda ky lual 
la "He thd'ng quy trtnh, quy dinh". Cac quy trinh, 
quy dinh dffdc ban hinh, he thdng hda, quin ly vi 
dffpc kiem soil thffc hien bdi mpl bp phan chuyen 
trdch vdi cic tieu chi thffdng, phai dp dung cho 
viec tuan Ihu thffc hien. 

Yeu to' thff 3 li "He thd'ng thdng tin iruyen 
Ihdng" da tao nen mo hinh "van hda ky luat". Tai 
cic doanh nghiep ip dting md hinh van hda nay, 
cdc hinh thffc chia se thdng tin dien ra thffdng 
xuyen, cae kenh truyen thdng da dang cdp nhal kip 
thdi mgi mil ciia DN. Thdng qua he thd'ng niy, cic 
quy tnnh, quy dinh, ngi quy, quy che dffdc ihdng tin 
kip thdi de'n iffng ea nhin giup ca nhan hieu rd,dp 
dung dting trong viec thffc hien va nang cao hieu 
qua cong viec, tff dd cam Ihay hai long vdi edng 
\ iec. vdi mdi trffdng lam viec va vdi doanh nghidp. 

Cic doanh nghiep ap dung md hinh vkn hda ky 
iuat CO cd ca'u nhan sff tudi ddi tren 35 chie'm tren 
50%, thirdng li cac DN cd quy md Iff 500 nhan sff 
trd I6n va thupc nhdm cic DN cd thu nhdp binh 
quan eao. Day la mo hlnh van hda dang dffdc ip 
dung lai khoang 20% cic DN CNTT, dien hlnh tai 
CMC, MISA, Tinh Van, DEK Technologies, 
Co-Well, Smart OSC,... 

Vdn hda vi cgng dong 
Mo hinh "Van hda vl cgng ddng" dffdc ca'u 

Ihanh bdi 2 yeu to'chinh la "Cac hoat dpng xi h6i, 
vi cpng dong" va "Triet ly quan ly, kinh doanh". 
Day la mo hinh van hda dang difdc 3p juug tai gin 
10% doanh nghidp CNTT, vi r' ^y^^^ HiPT 
Nexttech, Sao Bac Dau, S3 Cory. Orient 
Software, Qsoft Viet Nam.. Di doanh 
nghiep hoac cic tap doan chia th 
Ihanh vien CO quy mo dirdi 500 nyL 

'ng ty 
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quANTii-qyAniit 

so 06 3: Md hinh vin hda w cgng dong Sd do 4: Mo hinh vdn hda trgng hiin tdi 

Tnet ly 
i quan ty, 

""i kinh 
doanh 

Cac quy 
trinh, quy / \Sn hoa 

- W Trpng 
y hien tai 

Triet iy 
quan ly & 

kmh 
doanh 

Cdi: hoat ddng xa hpi , hoal ddng vl cgng dong 

l i "xffdng sd'ng" cua doanh nghiep, phffdng c h i m 

hogt dgng ciia DN vl sff cai thien cha'l Iffdng cudc 

sdng cho ngffdi d i n , vl sff p h i l trien ben vffng cua 

cdng dong. Tinh nhan van, tinh than doan ke't, 

hffdng thidn la g i i tri van hda cd't loi cua doanh 

nghiep. 

"Triet ly quan ly va kinh doanh" la ye'u td'thff 

hai trong md hlnh n i y , the hien ro phffdng cham 

"Vi xa hpi, vi cdng ddng" cua doanh nghiep. 

Dac diem ndi bat cua md hlnh van hda nay la 

Mf cam ket g i n bd cua ca nh in vd i doanh nghiep 

xui't ph i l tff sff ddng cam. cung chung chi hffdng. 

Ca nhan cam nhan rd tinh nhan van cua doanh 

nghiep va cam thay hai long de' gan bd cung 

doanh nghiep, 

Vdn hda trgng liien tdi 

Can 10% so doanh nghiep CNTT dang tr ien 

khai md hinh van hda nay. Day la nhffng doanh 

nghiep tre th inh lap trong vong 15 nam ird la i 

da> \a ed quy md nh in sff vffa v i nho. Cac cd 

nhan co l i m , cd tam, cd ddng gdp tich cffc cho 

DN dffdc coi la hien ld i va dffdc hffdng nhffng 

chinh sach ffu dai rieng. 

Ciic ye'u i d chinh tao nen md hlnh van hda nay 

la "C ic quy trinh, quy d inh" va "Tr iet ly quan ly 

^ j kinh doanh". Cac quy dinh \e ihffdng, phat dd'i 

vdi kC'i qua l i m viec eua ngffdi Iao ddng, cdc 

chinh sach, che dp dai ngd rieng b ie l d i n h cho 

hien t i i dffdc quy djnh ro rang va dp dung minh 

bach. C;ic quy trinh dffdc he thdng hda \a dffdc 

>cu cau l u i n Ih i i . thffc hien nghiem ngat. Muc 

iicu cudi cung cua DN l i ke'l qua kinh doanh v i 

mffc dp lang trffdng doanh ihu. ldi nhuan. Hieu 

qua lam viec ciia ngffdi Iao ddng l i thffdc do d i n h 

gia nhan sff. (Sddd 4) 

Sff cam ket gdn bd \ d i to' chffc cua ca nhan 

trong c i c doanh nghiep ed md hlnh van hda na\ 

thddng l i cam ke'l gan bd \ i quyen ld i . vi muc 

dich ca nhan. Trong dieu kien thay dd i , khi c i 

nhan khdng ddp ffng dffpc mong dpi do DN dffa 

ra, hg de d i n g bi d i o thai kh(ii DN. Ngffdc la i , 

khi DN khdng du\ tri nhffng quyen ldi nhff mong 

ddi cua c i n h i n . hp se rdi bd Id chffc va di l ini 

cac DN mdi dap ffng quyen lpi lot hdn. 

Vdn Iwa hUdng ngoai 
Mo hlnh "Van hda hffdng ngoai" lai e ic doanh 

nghiep CNTT dffPc ca'u t h i nh bdi 2 ye'u to' l i 

" M d i trffdng l i m x iec" va " C i c hoat dgng phong 

trao". (Sddd 5) 

Sd dd 5: Md hlnh vdn hoa hifdng ngoqi 

phong 
trao 

Md hinh van hda nay hien dang ap dung tai 

khoang gan 3% doanh nghiep CNTT dffdc thanh 

l i p dffdi 10 nam va cd cd cau nhan sff tre, Dac 

did'm noi b i i d cac doanh nghiep dp dung mo hinh 

van hda nay l i khdng ton tai bat cff mgt quy dinh, 

quy che nao. Sff "hffdng ngoai" the hien ro n e i d 

moi trffdng lam \ iec. ngdn ngff giao tiep va phong 

c i c h lam viec ciia c i c thanh vien. 

Boat dpng phong trao lai cac doanh nghiep cd 

van hda hffdng ngoai la dieu kien de c i c thanh 

vien Iff do ihe hien su\ nghT. cam nhan, c i e the' 

manh, sd trffdng ma khdng bi bd hep bdi bat k\ 

mpt quy djnh hay b i t huge phai luan thu theo quy 

tac ffng xff nao-
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Trong cac DN ap dung md hinh van hda na \ . 

c i nh in g i n kei \ d i doanh nghiep vl muc dich ca 

nhan. vi NJ phu hdp vdi moi trffdng l i m viec, vi 

che do d i i ngo \ i quy^n ldi do DN mang iai. 

Vdn hda than thifn 

\\n hlnh "Van hda than th ien" cd cau tnic 

ii/dng tff "A'aii hda hffdng ngoai". dddc ca'u thanh 

bdi 2 yeu td'ehinh la "M6 i tnfdng l i m \ i e c " va 

"Cac hoat dpng phong t r i o " . T> le c i c doanh 

nghidp i p dung md hinh \an hda na\ iffdng difdng 

\ d i i> 10 cac doanh nghiep ap dung md hinh van 

hda hffdng ngoai. 

Sff th in thien the hien ro trong c ich thffc giao 

liep, irong cdc mdi quan he nhan sff, sir hdp l i e va 

tinh than lam \ i cc t i p the cung nhd c ich thffc \an 

hanh hoal ddng. 

Hau hel ca nhan gdn bd vdi DN ed md hlnh van 

hoa nay vl sff phCi hdp vdi mdi irffdng lam viec, 

vdi cac hoat dong phong trao cung nhif nhffng 

quyen ld i , che do dai ngo do DN mang lai. 

Ngoai Ciic mo hinh VHDN dang dffdc i p dung 

tren. tren thi trddng CNTT Viet Nam van cdn 

nhieu doanh nghiep chffa hodc dang trong qud trinh 

dinh hffdng. iC-n kc hoach \ a \ difng VHDN. (Bieu 

do 4) 

5. Mgt .so ham > d ^ xufi't chuv in die • m'"' '>mh 

V H D N d cac doanh nghidp CN I Viv i "^^"^ 

Thffc te'cho tha \ . vai trd tich a f . c i i i V HDN 

den sff cam ket gan bd \d t td' chu. cua ngffdi Iao 

dong. Cac ca'p quan K tai c.ic Joanh nghidp 

CNTT can n i m bat vai t rd . tam quan trpng cung 

nhff anh hffdng cua V H D N . tff dd co chien Iffdc 

\ ay ddng, duy tri \ a p h i t h u \ \ HDN tao l ien de 

eho sd phat i r ien doanh nghiep ben vffng. 

M d i doanh nghiep phai iff xdc dinh va x i y 

dffng md hinh van hda phil hdp vdi ddc thu DN 

cung nhff dinh hffdng phdl Ir ien. Dd'i vdi cac DN 

vffa va nhd, nen dp dung eac mo hlnh vdn h6a 

nhff "Vdn hda than th ien " , " V a n hda hffdng 

ngoa i " de phiJ hdp vdi dd'i tffdng Iao dgng l i 

ngffdi tre tud'i, ddng thdi thu hut dffpc ddi tffdng 

cd mong mud'n gan bd vdi doanh nghidp xua't 

phdl tff muc dich c i nhan, thuc di 'y p h i t huy Id'i 

da nang Iffc cd n h i n . 

Dd'i vd i nhffng doanh nghiep da cd be day 

hodc da dat dffdc nhffng th inh cdng nha't dinh nen 

hffdng ldi md hinh "Van hda vi cpng ddng", "Van 

hda trgng hicn t a i " vl muc l ieu p h i l tr ien doanh 

nghiep ben vffng ddng gdp cho sff phat tr i^n 

chung cua xa hgi. 

Bi^u dd 4: Ty 1$ dp d{tng cdc md hinh vdn hda tgi cac doanh nghiep CNTT 

Ty le ap dttng cac mo hinh van hoa tgi cac DN CNTT 

• Will hda saiig tao 

• Vin hoa trgng hieii tai 

• KJi.ic 

• N ail hoa k\' Iuat 

• \"aii iioa hudng ngoai 

• Vin hoa vi i. 

• Van hoa tha: 

(Nvii''" 
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E)d'i vdi cac doanh nghiep ed quy md ldn d dang 
lip doan nen hffdng ldi md hinh "Van hda sing 
iao", van hda k\ luat" deed the quy tu "tinh sang 
tao". SLf doin ket; ddng thdi tao nen sff nha't qudn, 
ddng nhi't trong mo hinh cua minh. 

Tiiy vao tdng giai doan, md hinh van hda trong 
moi doanh nghiep cd th^ phit trie'n, thay ddi nhiAig 
phai bam sdt dinh hffdng chie'n Iffdc mi doanh 
nghiep da de ra. 

6. Kd't lu$n 
Hien nay, irong nganh CNTT Viet Nam dang 

tdn tai nhieu md hinh vSn hda khic nhau nhffng d 
mdi DN thffdng chi tdn tai mdt md hinh van hda 
duy nha'l. dffdc xic dmh xay di/ng vi phit trien 

\u \en sudt trong qui irlnh tdn lai ciia doanh 
nghiep. TiiN yeu cau thdc le. DN cd the bo sung 
them md hinh van hda phu hoSc tuy chinh cdc 
khia canh, tuy nhien gia iri vdn hda cd't ldi \an 
dffdc giff nguyen. 

Xa\ dffng VHDN la mdi giii phap dffdc hau 
he't cic doanh nghiep CNTT sff dung nhim tao 
dffng mdi trffdng lim viec tich cffc. giup cd nhin 
trong DN phit huy td'i da the' manh ciia ban than, 
tang cffdng sff gin ke't cua ci nhan vdi Id' chffc. 
Ddng thdi. giiip DN ban che'ldc ddng iicu cffc cua 
viec ldi keo ngudn Iffc tff phia ben ngoai nhdm 
on dinh ngudn lu'c. lam tien de cho sff phit trien 
ben vffng • 
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ABSTRACT: 
This research presents an overview on organizational culture models that Vietnamese 

information technology (IT) companies are implementing. By conducting surveys and 
reviewing intemai documents about organizational culture development processes, this 
research finds that IT companies in Vietnam are using many mixed organizational culture 
models, such as creative culture, discipline culture, corporate social responsibility culture, 
respect talents culture, friendly cuhure and extroversion culture. In addition, there are many 
businesses which have >ei to develop or have been in process of onenling and planning for 
their organizational culture models. This research proposes some governance implications to 
help IT companies in Vietnam develop appropriate organizational culture models. 

Keywords: Organizational culmre. employee, commitment to organization, information 
technology, Vietnam. 
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