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NHlfNG KHO KHAN TRONG 
GIAI DOAN DAU CUA CAC STARTUP VIET 

VA CAC GIAI PHAP Dl/CfC DE XUAT 

• NGUYEN TH! NGQC ANH - TRAN DUY KHIEM 

- LE D 6 THIEN TRUC - HO DIEP 

T6M TXT: 
Start-up (khdi nghiep) dang trd thdnh de tai ndng tai cac quoc gia ndi chung va Viet Nam ndi 

rieng. Vi^c start-up chffa gdt hdi dffpc nhieu thdnh cong tren thi tnfdng Viet Nam van luon Id 
md'i quan tSm hdng dau. 

Bdi viet thtfc hien phffdng phdp phdng van sdu cdc cdng ty khdi nghidp de tim ra cac khd khdn 
hicn tai. Tff dd, nhdm tdc gia gidi thieu cdc giai phdp nham giup hoan ihien vd phdt trien cdc 
cdng ty ndy. 

TuT khoa: Cdng ty khdi nghiep, thd't bai, gidi phdp, khdi nghiep, giai doan dau. 

l.D$t vS'ndl 
Gan d;'i\. nen kinh le Viel Nam dd thu hiil 

nhieu sff chii y vao nghien cd'u loan cau do qud 
irinh phdt trien cao. Theo Dezan Shira & 
AsMiciales (2019), nhffng ly do ddn de'n nhffng ldi 
the kinh te nhff: Sff Idnh dao cua Dang Cong san. 
nen kinh le md \a sif ho trd cua Chinh phu. Hdn 
nffa. ddn so tre va i> lc ngffdi dung internet cao 
khien ViC-t Nam trd thdnh diem de'n khdi nghiep 
trong nhiJng ndm gan day. Theo Austrade (2019), 
Viel Nam xe'p v| tri thff 3 cdng ty khdi nghiep d 
Ddng Nam A. thu hut khoang 129 irieu USD cho 
cdc khoan dau tff. 

Tuy nhien. doanh nghiep khdi nghiep d Viet 
Nam dang gap khdng it khd khdn. Austrade (2019) 
da liei ke nhffng thdch thffc cua he smh thai khdi 
nghiep ddn de'n nhffng khd khan khi start-up. Trong 

nghien cffu cua Viettonkin Consulting (2019): 80% 
khdi nghiep da that bai sau 2 nam dau tien vd Viet 
Nam du'dc xe'p hang Id qud'c gia cd nang Iffc dp 
dung ke' hoach kinh doanh thffc te tha'p nhat. Hoc 
hdi kinh nghiem tff cdc nffdc, iff dd tlm hieu nhffng 
trd ngai thifc te'md moi doanh nghiep khdi nghiep 
phai do'i mat cung nhff dffa ra cdc giai phap giai 
qu\et khd khan la can thie't. 

Nghien cffu nham tim ra nhffng khd khan chinh 
ga\ anh hffdng den hoat dong kinh doanh ciia 
doanh nghiep khdi nghiep. tff dd tim ra phu'dng 
phdp giai quyel tifdng ffng. 

2. Cd sd ly thuyd't 
2.1. Khdi nghiep 
Cd nhieu dinh nghTa ve khdi nghiep do sff khdc 

biet trong suy nghi. kinh nghiem va dac diem cua 
doanh nghiep (DX). 
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Theo Nghi djnh (W/2017/QH14 cua Chinh phii: 
Khdi nghidp 1̂  mot DN nho hoac vffa difdc thanh 
l§p de hi^n thi/c hda y tffdng b^ng cdch khai thdc 
sd h ^ tri tue. cdng ngh# hoic md hinh kinh doanh 
vd cd khd ndng tilng tnfdng nhanh. Tati Viet Nam, 
tir ndm 2004 xuat hien Uin sdng khdi nghiep vdi 
3 giai doan: 2004 - 2007, 2006 - 2010 vd 2010 den 
nay (He sinh thdi doi mdi Vidt Nam, 2019). 

Theo Ries (2011), cdc cdng ty khdi nghiep Ik 
cdc cdng ty hoat ddng thi^u ngu6n ldc vd chiu 
nhi^u bS't trdc. Theo Sutton (2000), cdc c6ng ty 
khdi nghiep Id nhiTng cdng ty khong cd hoat dong 
lich sif do thdi gian hoat dong nglin. Vl muc dich 
kinh doanh, theo Eisennmann (2011), cdc cdng ty 
khdi nghidp Id cong ty tao ra ket qud sdng Iao cho 
thi trffdng. 

Schefchot (2006) da ddng gdp 3 giai doan cua 
m$t doanh nghi$p Id giai doan dau, giai doan md 
rOng vd giai doan mu$n. Nghidn cffu chu y^u tap 
trung vdo giai do^n diu khi chd doanh nghiep phai 
xdy difng quy ttinh ldm vi$c vd tlm hi^u nhu cau 
ihi tnfdng. Tily thu^c vao qud Irlnh phdt trien khdi 
nghidp, srf tSp trung vdo cdc bdn lidn quan cu the 
se drfdc xdc minh irfdng ihig (Rumler, Schmidt vd 
Zumdick. 2019). Vi^c xdc minh da gidi thich mpl 
s€> khd khdn trong tffng giai doan md chij sd htfu 
khdi nghidp phSi d^i phd. 

Viettonkin Consulting (2019) U§t kd nhffng khd 
khdn ph^ bid'n md cdc cdng ly khdi nghiep phdi 
dd'i mdt trong qud trinh diiu hdnh DN nhff: Van de 
thi trffdng, tdi chinh, nhSn Irfc, gid ca, sdn pham 
khdng cd sSn vd md hlnh kinh doanh. 

2.2. Vd'n de thi trU^g 
V^n dl Ihi trrfdng dnh hrfdng den doanh so ciia 

cdng ty, bao g6m: Nghidn cffu thi tnfdng. nhu cau 
thi trffdng. thay d6i Uii trffdng vd boat dgng tiep thi. 
Viettonkin Consulting (2019) cho tha'y, 427^ cdc 
cdng ty khdi nghi?p tha't bai do cdc va'n de thi 
trrfdng, trong dd nhdn manh tdm quan trong cda 
md'i quan tam thi trrfdng trong hoal ddng kinh 
doanh. Bdo cdo dd chffng minh, cdc cong ty khdi 
nghidp t§p trung vdo \ iec tao ra vd Ihiel kd' cdc 
sdn ph^m mdi trong mpt thdi gian ngdn thay vi 
quan tam dd'n cdc van dl thj trrfdng vdi 3 ly do cho 
sif cdn thiet ciia nghidn cffu thi trrfdng. 

- Thdnhdi. nghien cd'u ihj trrfdng ro rdng se loai 
bd rui ro vd cung cd'p thong tin cd gid tri ve srf on 

dinh vd dp CO gian cfla thi tnfdng. Staii 'T ^^ ^^ 
cung c^p cdc sdn phim cdn thid't vdi tl.ic' ^̂'-̂  P**̂  
hdp vdi thj In/dng. 

- Thti hai, khdch hdng tilm ndng sd dffdc cdng 
bd" rd rdng hdn trong nghidn cffu thi trrfdng, ghSp 
tid't ki$m thdi gian flm kid'm khdch hdng myc tidu. 

- Thiiba, hilu drf^c ndng l\fc canh tranh cung Id 
mOt k^t quS quan trong cua nghidn cffu thi trrfdng. 
Nghidn ctfu thi trrfdng se cho thd'y, cdc sdn phim 
Irfdng tff trong cilng ngdnh cdng nghidp thi trrfdng 
thu hdt srf chd J cda khdch hdng. Ngtfdi ddng cd 
the so sdnh cdc sdn phim dd d l hilu srf quan tSm 
cua khdch hdng. 

Tuy nhidn, ngay cd khi nhSn ra tdm quan trpng 
cfla vd'n dl thi trrfdng, slart-up cung chrfa tilp cdn 
thi trrfdng chinh xdc. Ly do vi start-up diu cdn tr5, 
chtfa cd chuydn mdn trong ITnh vifc ho§c doanh 
nghiip phdi trd m$t mdn tiln Idn cho vi$c nghidn 
cffu. Thff hai, start-up cung chtfa cd dfl ky ndng dl 
s^p xe'p thdng lin c6 san cho DN. Thff ba, start-up 
khdng the thrfc hipn cdc hoat d^ng tilp thi cho sdn 
pham do Ihi^u kie'n thffc tilp thi. Nghidn cffu cho 
thd'y, 80% cdc cdng ty khdi nghidp khdng thi tin 
tait trong 2 ndm ddu hoal dpng do thil'u nh$n thffc 
vl thffdng hi$u. 

2.3. T&i chinh 
Trong bat ke cdc giai doan phdt triln kinh 

doanh ndo cua mpt doanh nghiep thi tdi chinh iu6n 
Id nguIn hoat ddng. Tuy nhidn, Viettonkin 
Consulting (2019) dd chffng minh rdng, 26% cdc 
cdng ly khdi nghidp khdng ihl d^t dl̂ n giai doan 
md rpng. Cu the, cdc nhd ddu trf chi ddng gdp quy 
khi doanh nghidp dd cd ldi nhudn. Hau hd't cdc 
cong ty mdi thdnh lap d Vidt Nam vdn chd ddi 
nhffng khoan dau tff giai dogn dau (Austrade, 
2019). Dieu dd ddn den srf thkt bai cfla start-up 
trong giai doan md rdng. 

2.4. Nhdn stf 
Austrade (2019) da chtfng minh, hdu hel cdc 

cdng ty khdi nghiep Vidl Nam khdng drfdc cung 
cd'p kien thffc kinh doanh. Theo Viettonkin 
Consulting (2019), nhffng cdng ty khdi nghidp chu 
ylu tiip trung vdo vipc iao ra nhi?ng san pham thay 
vi xem xdt each quan Iy nhdn vidn theo phffdng 
phdp tid'p cdn chiln lrf0c. 

Theo Fleet et.al (2017), tdm quan trong cfla 
phrfdng phdp qudn IJ \k phil hdp. \ ,cc t-ip ^^^^^ 
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hodc phdn cap nhdn vien quan ly nen phu thugc 
vao chffc ndng dien hinh cua nhidm vu thay vi dp 
dung cho lodn bo to chffc. 

Dragomir (2017) cho tha'y, xung dot ldi ichse la 
kdt qua khdng thi trdnh khdi khi thidu muc lieu 
cua to chffc. bat chap tham vong cua chu doanh 
nghiip. Chu doanh nghidp phai thoa man Idi ich 
LiJa cac bdn lien quan trrfdc khi tap trung vao tam 
nhin Idn ciia minh. Cu the, nhan vidn cua mpt to 
chffc cd the tie't Ip thong tin bi mat cho dd'i thii canh 
tranh dc nhan dffdc ldi ich cd nhan vi to chffc dd 
khdng lam hp hai ldng. Dragomir (2017) da minh 
hoa mgt so phrfdng phdp de ngdn ngffa xung dot 
lpi ich iiong to chffc nhtf: Tao ra stf kiem sodt thong 
tin nghiem ngdt, tao ra mpl khda ddo tao dao dffc 
cho nhan vien hodc taora mpt tieu chuan lam viec 
de ldm ro nhi|m vu cua moi ngtfdi. 

2.5. Md hinh kinh doanh 
KPMG (2016) cho thay, xay dffng mo hinh kinh 

doanh Id diem yd'u cua nhilu cdng ty khdi nghiep. 
Md hlnh kinh doanh id bdn do cho bat ky to' chffc 
kinh doanh ndo de gitip mpi ngtfdi trong to chtfc cd 
cung dinh hffdng vd md'i quan he ciia ttfng bp phan 
\a chuoi cdng ty (Sla hevik, 2019). Tdc gia cung 
chl ra, mo hinh kinh doanh rd rang cd the loai bo 
mpt so'va'n de ve kiem sodt nguon nhan Iffc, cha't 
Iffdng \a moi quan he khdch hang. 

Cu the. md hlnh kinh doanh cd the dtfdc coi 
la mpl chuoi gid trj bat dau iff diem nguyen lieu 
thd den diem ngtfdi dung cuoi nhtf mot qua trinh 
Iicn luc. Cdc cdng ty starl-up cd the bie'n tham 
vpng thanh hidn thtfc bdng cdch ke'l hdp md hinh 
kinh doanh vdi dpi ngu manh me va chie'n Iffdc 
kinh doanh hicu qua. Md hinh kinh doanh se lam 
rd kha ndng cua \' tffdng trong nhdm ngtfdi cd 
cung tam nhin \a sff menh. Sau dd. chien Itfdc 
kinh doanh sc hffdng toan bd he thd'ng de'n con 
dffdng logic. 

Koperaetal.(20IS)dachffngminh.ly do chinh 
ciia that bai khdi nghiep la md hinh kinh doanh 
khdng kha thi hodc thie'u mo hinh kinh doanh. mac 
du cd cic giai phdp cdng nghd \a san pham manh 
me. Johnson \a cgng sir (2008) da cho tha'y. sff cdn 
nhic mdi quan he mdi giffa doanh nghiep. nguon 
Iffc chinh, qu\ trinh chinh va cd cd'u Idi nhuan. Tdc 
gia nhan manh. cdc cong ly khdi nghiep khong biet 
Ciich lan dting cdc nguon Itfc thtfc hien mo hinh 

kinh doanh phu hdp de tdi da hda ldi nhudn. Mdi 
quan he giffa 3 ye'u to' dd cho tha'y ly do iha't bai 
ciia cdc cong i> khdi nghidp dang thie'u kie'n thffc 
qudn ly chien Itfdc. 

3. Phtfdng phap nghien cihi 
Bdi viet thtfc hidn phtfdng phdp nghidn cff̂ i dinh 

tinh. Phong van sau la cdch tiep can chinh. nhffng 
ngffdi dtfdc phdng vd'n la CEO/ngffdi sang lap cua 
cdc cong t\ khdi nghiep. 

Bai vid't lap trung vao nhffng khd khan ciia cdc 
cong ly start-up d Viet Nam d giai doan dau tien vd 
cdch hp do'i phd vdi nhffng trd ngai dd. Ddc biel 
tap trung vdo hoat dgng kinh doanh cua tffng 
trffdng hdp de' tim hieu ve khd khdn cua moi lan 
khdi nghiep. Cau tra ldi da nhan dffdc tff cac 
CEO/ngtfdi sang lap cua nhffng cong ty khdi 
nghiep tff mien Bac de'n mien Nam. Tdc gia da lidn 
he vdi 15 CEO/nha sang lap khdi nghidp de nhan 
11 phan hii nh3m lam ro kinh nghidm. 

Ta't ca nhffng ngffdi phdng va'n dffdc tie'n hanh 
va ghi lai theo trd ty cua ngffdi tra ldi. Nha nghien 
ctfu da yeu cau lam theo cac cSu hdi de tim hieu 
cang nhieu cang td't nhffng khd khan vii cau chuyen 
cua tffng start-up. 

Bai vie't tap irung chu yd'u vao nhffng khd khdn 
cua cdc cong t\ khdi nghidp trffdc khi liing nghe 
nhffng trd ngai vffdt qua d giai doan dau tien kinh 
doanh. Tuy nhien. khong de de' tie'p can nhffng 
start-up, vi: 

Thd nhdt. start-up khdng mud'n ndi ve sff that 
bai hodc nhffng khd khan cd the tie't Id diem yd'u. 

Thd hai. dtf lieu khdi nghiep that bai rat khd de 
phan tich \i hp trdnh cau hoi chinh cua nhdm 
nghien cffu va khdng sdn sang chia se. 

Thd ba, mpt so'cdng ly khdi nghiep phdt trien 
vd trd thanh doanh nghiep vtfa vd nho nen khd ke't 
no'i de phdng van. 

Nhffng ngtfdi dffdc phdng van da dffdc tim tha'y 
bdi mang Iffdi trffdng dai hpc nghien cffu ddng gdp 
dff lieu cua cac cong t> khdi nghiep cdng nghd. 

4. Kd't qua nghidn ctfu 
Bai viel lap hdp 11 cong t\ khdi nghiep tff mien 

Bac de'n mien Nam. Trong do. 63.6% ngffdi tham 
gia la cac cong t\ khdi nghiep san xud't. 36,36^f cdn 
lai la cac cdng t\ khdi nghiep ky thual. (Hinh 1) 

Ke't qua nghien cffu dtfdc phdn tich va ndu ra 
nhtf nhffng cdu hdi va cau tra ldi sau day: (Bang 1) 
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Hinh ;. Thd'ng ke cdng ty khdi nghidp 

I Cong ty kh6i nghiep san xuat 

I Cong ty kho'i nghiep ky thuat 

Cdu hdi nghien cffu I: Nhffng khd khdn dgiai 

dogn ddu lien ma cdc cdng ty khdi nghifp phdi ddi 

rnqtld gl? 

Theo Rics (2011). cdc cdng t> khdi nghiep Id 

cac cdng ty hoat ddng ihieu nguon Itfc va thieu hieu 

biel ve cic san pha'm mdi. Trong khi theo Sutlon 

(2000), cac cdng ty khdi nghiep dd cd the khong cd 

hoal dpng lich sff. thieu thdi gian va tai nguyen. 

Hdn nffa. nhOtig doanh nghiep nay cung de dang bi 

anh hffdng bdi mdi trtfdng ben ngoai. 

Trong qud trinh thu ihgip, la'tca i ^' -- ' i ; 
nghiep d i u cho bie't tai chfnh Id nv !n> ns:-i' P^d' 
dd'i mdi khi bat dau kinh doanh. (B. - ' 

Bang 2. NhQng kho khdn chuno cua cdc 

cong ty khdi nghidp 

_, pndn hdi 

tff cac cdng ty 

dupe kh4o sat 

10 

10 

Kho khdn cua cac 
cdng ty khdi nghidp 

Tai chinh 

Nhdn sff 

Thieu quy trinh/tieu chuan 

chuyen nghidp 

Thieu kiem soat chat iffpng 

Thieu hoat ddng marketing 

Thid'u kien thffc va tieu 

chuan ve cong tac hanh 

chinh 

Thieu kien thffc ve nhu c^u 
th| trudng 

Kha ndng thich ffng vdi su 

thay doi CLia thj trudng 

Van hoa î hac biet 

Bong 1. Dgc dienn cua nhiJTng ngirdi dt/dc phong vdn 

391 hlnh cdng ty 
khdi nghi$p 

Ky thuSl 

LTnh vuc 

Xay dung 

GiSy 

Xay dung 

VSn tai 

Thuc pham 

Yte 

1 Xay dung 

Giao duc/Kinh doanh 

Thuc pham 

Giai tri 

' Giao dMC 

NhSn vien 

20 

5 

8 

5 

12 

14 

15 

5 

12 

8 

5 

So nam 

hoat dOng 

3.5 

2 

3 

2 

3 

3 

3 

4 

3 

3 

2 (that bai) 

V|trl 

TPHCM 

Dong Nai 

HaN6i 

Dong Nai 

TPHCM 

Ha Noi 

'HCM 

"nn IOC 

^c 

' r ,! 
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Nhffng khd khdn md cdc CEO liet ke nhtf: Tdi 
chlnh, tdi ndng vd thay doi thi trtfdng. Nd cd 
nghia. cdc cSu trd Idi dffdi ddy Id gidi phap ngin 
ban d l ho?t d^ng lidn tac TŜ t cd cdc start-up deu 
cho bilt, khi bdt dau kinh doanh cdc cd hpi tilm 
ndng vd nhu clu thi trffdng ldn. Nhffng phan hi i 
sau cho thd'y cd nhilu vŜ n de noi bd ve cdc he 
diiu hdoh, cdc vd'n dl sdn xu^l vd cdng ngh6. 

Cdng ty khdi nghi$p sdn xud't 

T^l cd cdc cdng ty khdi nghiip sdn xuS't diu 
tuydn bl^ hp kinh doanh dtfa trdn vd'n gia dinh 
ho$c v6n cd nhdn thay vl tim nguIn vd'n ben 
ngodi. Hdu hit, cdc doanh nghidp da hoat ddng 
hdp phdp trong it nhd't 3 ndm, bao gIm khodn dau 
ttf ban diu vd phin trdm nhd ldi nhudn rdng. Hdn 
nffa, cdc sdn ph^ra dffdc sdn xuS't theo ddn ddt 
hdng do khd ndng tdi chinh thS'p Idm han chd' sl^ 
ltfdng sdn ph^ra. Do dd, dtfdng nhtf slart-up khdng 
thi tilp cdn cdc nhd diu ttf. 

v l nguIn nhdn hfc, sdn xuS't cdc sdn pham 
hffu hinh Id mOt qud trinh Udn tuc, ddi hdi phai 
Idm vi|c nhdm ch§t che. 4 ngffdi dffdc hdi cho 
bid't, rd't khd tlm dtfdc ngtfdi phu hdp trtfdc khi 
tuyln dyng dtfdc nhdn vidn xuS't sac. Trong thdi 
gian diu, chiS sd hffu khdi nghidp phdi ldm tŜ t ca 
cdc cdng vide. Diu tidn, hp khdng thi tim thay 
mpt ngtfdi tin tffdng vao ttfdng lai cua cdng ty. 
Thff hai, do vd'n cd nhan han chl ngay tff dau cho 
ndn hp khdng tin ttfdng dd'i tdc vd nhan vidn ciia 
minh d& ndng Itfc d l trao quyln hodc chia se 
nhilu vl kl'hoach cila cdng ty. Thtf ba, ta't cd cac 
chUi sd hffu khdi nghidp sdn xua't cd chid'n Itfdc su" 
dijng nguIn nhdn Itfc cho cdc cdng vide Udn quan 
din kinh doanh. Tuy nhidn, do vd'n de tdi chinh 
nhay cdm, mtfc Itfdng nhdn vidn tha'p khdng the 
giffchSnhp. 

Bdn canh nhffng I;? do dd, CEO cua cdc cdng 
ty khdi nghidp sdn xuS't cho bid't do thtfdng hidu 
rS't nhd ndn hp ddnh phin Idn thdi gian d l bdn 
hdng tn^c tilp vd ldm dich vu hSu mai. Hp khdng 
ddnh du thdi gian dao tao nhSn vidn vd kilm tra 
chd't ltfdng din dd'n vS'n di v l chS't Itfdng san 
ph^m, uy tin cdng ty vd md'i quan hd khdch hang. 

Stf thil'u hut vl tdi chinh va nhSn Itfc ddn dd'n 

Id hing trong quy trinh lam vide chuydn nghidp. 
TS't ca cdc start-up cho bid't, cd rŜ t nhilu va'n d l 
nhd trong t l chtfc md hp khdng cd di! kinh 
nghidm vd ki^n thtfc di xdy difng tidu chu^n. 
Xung dpi Idi fch xay ra trong viec s^ dyng nhdn 
Itfc da iam giam ddng Itfc vd stfc thu hdt anh 
hrfdng. 

Nhflng chu sd hffu khdi nghidp sdn xud't 
thrfdng gSp khd khdn trong cdc hoat ddng tilp thi. 
Thff nhS't, hlu he't Id Phd gidm dd'c vd Qudn ly dtf 
an ciia cdc cdng ly Idn trong ciJng ngdnh Id ky stf, 
cd nhilu m^ng Itfdi kinh doanh vd s5n sang hdp 
tdc de flm hieu vl luat phdp, cd hOi trong ttfdng 
lai gin. Hdn nfla, ho khdng phdi chi mOt ngSn 
sdch Idn cho nghidn ctfu thi trtfdng vi ml̂ i quan 
hd dd ldn va thifc te dii de phdt triln sSn phim 
dap tfng chinh xdc nhu clu ciia khdch hdng. 
Nhffng ngtfdi khdi nghidp cho bilt, do ngdn sdch 
h^n chd' ndn khdng tSp trung vdo cdc hoat dOng 
tid'p thi Idm gidm doanh sd' ciSa cdng ty. 

Cdng ty khdi nghiip Icy thudt 

Tdi chinh cung la mdt khd khSn khdng thi 
trdnh khdi trong cdc cdng ty khdi nghidp cong 
nghd. 2 cdng ty khdi nghidp cdng nghd cho rdng, 
hp phai bdn nhd de cd du vd'n di phdt triln sdn 
pham vd trd Irfdng hdng thdng cho nhdn vidn. 2 
trong sd' hp da nhSn dtfdc tiln tff cdc nhd dau ttf 
dtfdc 1 ndm. Hp cung thtfa nhdn trd mdt mffc 
Itfdng phai chang cho nhan vidn cd thi giup hp 
tilt kidm chi phi. Mot ngrfdi dtfdc hdi cho bilt, do 
thie'u kinh nghidm, hp da tra mtfc Itfdng thtfc stf 
cao cho cdc ky stf vd dieu nay da trd thdnh gdnh 
nang tdi chlnh. 

Cd nhiing van de thiet ylu ttf nguon nhan Itfc 
phai doi mat. D I U lidn, tat ca slart-up diu thtfa 
nhan khd tuyen dung dtfdc ngtfdi tai khi cdc cdng 
ty khdi nghidp vSn dang phat triln hinh dnh. Ddc 
bidt, cdc cdng ty khdi nghidp cdng nghd ddi hdi 
nhffng ngtfdi phii hdp cd kien thffc cd bdn vl thi 
trtfdng khdch hang muc tidu de hp cd the theo kip 
chil^n Itfdc cua cdng ty. Bdn canh do, nhffng cong 
ly khdi nghidp do khong Ihl ddnh mOt ngdn sdch 
ldn d l thud cac ky stf cdng nghd thdng tin 
(CNTT) phat trien cdc san ph^m, dieu ndy ngdn 
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can qud trinh phdt triln va idng td'c ra thj tnrdng. 
Thtf hai. hp khdng ihl thuyet phuc mpi ngrfdi lam 
vide do thtfdng hidu chira bil̂ L Chpn sai ngtfdi da 
xay ra vdi 2 ngtfdi dtfdc hdi \i hdp tdc vdi cdc 
thdnh vidn gia dinh vd ban be, diiu ndy mang lai 
mdu thuan cd nhdn khi ddng gdp cda nhdm khdng 
hi|u qud vd binh ding. Hdn nfla, tat ca cdc cong 
Iy khdi nghidp cdng nghd trong nghidn cffu nay 
diu cho bid't cd mpt hodc nhilu ngtfdi ding sang 
Idp da tham gia vdo doanh nghidp nay. Tuy 
nhidn, nhflng ngtfdi sdng Idp vd ding sdng ISp chi 
cd the manh diln hlnh nhtf tdi chinh, til^p thi, 
CNTT. Vd'n de thtf hai cho ph^p nhilu ngtfdi 
tham gia vdo doanh nghidp Id thil̂ u cdc moi quan 
h | . 2 chii sd hflu khdi nghidp ky thuat cho bilt cd 
thi t|ln dyng mii quan hd Idn ciia cdc doi tdc. Tuy 
nhidn, hp th§m chi cdn tid't Id bi mdt cdng ty trtfdc 
khi tung ra sdn ph^m. 

TS't cd cdc cdng ty khdi nghidp cong ngh? cd 
thi cd vŜ n dl vl nguIn nhSn Itfc nhtfng khong Io 
ldng vl quy trinh lam vi |c chuydn nghidp. 
Start-up cung chi ra ring, phtfdng phdp qudn ly 
ndy da cho nhSn vidn ttf do sdng tao, diiu quan 
trpng trong vide thilt k^cdc tfng dung vd chtfdng 
trinh CNTT. Hdn nffa, kd't qud Id san phim vd 
hinh se drfdc phdt hdnh trong ntfdc ho^lc thSm chi 
Id ntfdc ngodi. Do dd, phtfdng phdp phdn cS'p se 
trao quyln cho nhSn vidn cCp dtfdi drfa ra quyeit 
dinh nhanh chdng vd hidu qud. 

Nhffng ngtfdi tra Idi ve khdi nghidp cdm thS'y 
hd'i tile khi khdng khdi ddng bS't ky hoat dpng 
tilp thi ndo trong qud khtf. Mpt ngtfdi dtfdc phdng 
v^n cho bill, khdng cd y ttfdng gi vl tid'p thi hay 
gidi thidu sdn phim trdn thi trtfdng, cdng ty da 
ddnh phdn ldn thdi gian d l hoan thanh ddn hang 
theo ddn dat hdng. 

Mdt dilm ddng chff J Id nhu clu thj trtfdng. 
Day la mOt mii quan tSm l6 md ciia cdc cdng ty 
khdi nghidp ky thudt cung cSp cdc sdn pham hodc 
dich vu v5 hinh. Nhflng ngrfdi dtfdc hoi cho bid't, 
cd lo iSng vl nhu clu thi trtfdng iff giai doan diu 
tidn kinh doanh cho dd'n bdy gid. ngay cd khi hp 
da thrfc hidn nghidn cffu thi tttfdng. Hdn nfla, do 
thi trtfdng muc tidu dac biei. start-up phdi g$p gd 
cdc dd'i Idc cd tiem ndng de cd dtfpc thoa thuan 

hdp tdc thtfdng xuydn bing cdch kiim ira chSt 
Itfdng thyc srf trtfdc khi tham gia. T dn ihiTc td. 
cdc cdng ty khdi nghidp sdn xud't Kiiong dap rfng 
nhu clu thi trtfdng vl sdn phim hffu hinh ho§c chl 
cd 1 mlu d l kilm tra chS't Itfpng. Mpl ngtfdi drfdc 
hdi cho bid't, doanh nghidp cung cS'p xe nang da 
qua sff dyng cho thi trtfdng Viet Nam bdng cdch 
nhap trtfc ti^p tfl cdc cudc dau gid tfl Nh§t Bdn, 
gidp gidm dtfdc nhilu khoan phi. Tuy nhidn, 
doanh nghidp khdng thi theo kip stf thay di i ciia 
thi trtfdng trong ndm diu do khd ndng tdi chinh. 

Cdu hoi nghien ctiu 2: Ldm cdch ndo de hg 
vUfft qua cdc khd khdn ndy? 

C6 cdc khfa canh khdc nhau ci3a cdc cdng ty 
khdi nghidp sSn xult vd khdi nghidp cdng ngh^ 
vl mdt sdn phim. Tuy nhidn, start-up cd Ihl g$p 
khd khdn chung do thil'u kinh nghi|m vd nguIn 
nhSn Itfc. Trong qud trinh thu th§p dfl Udu, nhtfng 
khd khdn drfpc d l cdp drf^c phSn thanh 2 nhdm 
dtfa trdn nhdn thtfc cua ngrfdi trd ldi. (Bdng 3) 

B6ng 3. C6c y€>u t^i kho khdn 
n$l vl vd ngoqi vi 

TT 

1 

2 

3 

4 

5 

Khd khdn nOI vl 

Tai chfnh 

Nhan sy 

Quy trinh/Tldu chu^n 
iam \fl§c 

Hanh chinh 

Kiem soat chat lupng 

Kho khdn ngo^Ivl 

Tai chfnh 

sy thay d i i lh| tn/dng 

Nhu cSu th| trffdng 

\^nhda 

Tltcd nhffng ngrfdi dtfdc hdi dieu hdnh doanh 
nghidp trong 3 nam nhiftig cdng ty van c6n non 
tre vd khdng chuydn nghidp. Hau he't, hp thtfa 
nhdin nhffng khd khdn dd Id ki't qud ciia stf yd'u 
kdm. M0t so ngtfdi cho bid't, hp phdi trdi qua 
nhflng khd khin dd trong qud trtnh ph^t triln Do 
vSy, ho chpn cdch giai quyl't vai de tflng bffdc 
mpt. Phan tich ndy se phdn bipt gia i ph^p ^ ua hai 
loai khdi nghidp. 
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Cdng ty khdi nghifp sdn xudt: 

- Nhdn stf 

6 ngffdi dffdc hdi cho bie't, thud ngoai la each 
tie'p can kha dung nha't trong ngan han. Viec thue 
mOt ke'todn la can thie't de quan ly hda ddn VAT 
diu vdo vd diu ra. Hdn ntfa, cd the giam gdnh 
niing tdi chinh so vdi thud mdt ke' toan todn thdi 
gian. Tuy nhidn, mot ngffdi dffdc phdng vd'n khac 
cho bid't, da thud mdt ke' todn vien chinh thffc vl 
ngffdi dd cd the tinh todn chi phi va tfdc tinh gid 
bdn chinh xac. Hdn nffa, cd the sff dung nguon 
nhan Itfc nay cho mgt so' nhiem vu thay vl thtfc 
hien mgl nhidm vu duy nha't. 

Ben canh do, 2 ngtfdi trd ldi stf dung nhan vien 
[tf mpt so'cdng viec. Trong nha ga, ho cho phep 
k\ Mfdi dd'n cac dff an de cd mpt hinh anh Ehi/c stf 
cua san pham thffc te'. Nhtfng ky stf dd cd the 
dffdc dao tao de trd thanh mpt nhan vien ban 
hdng chuyen nghiep. Tren thtfc td', ho da chi mot 
khodn ngan .sach ldn de tuyen dung dting ngffdi, 
nhffng nhffng ffng vien dd khdng chiu dffdc ap itfc 
lam vide. 

- Tai chi'nh 

Ve van de tai chinh, ta't cd cac cdng ty khdi 
nghidp san xud't deu khdng de cap dd'n giai phap. 
Ho nghi tap trung vao vide cdi thien sdn pha'm va 
djch vu de tang doanh so' quan trpng hdn. 2 ngtfdi 
dtfdc hoi cho bie't, hg da lam vide vdi nhffng ngffdi 
cd chuyen nganh trong ITnh vifc xay dtfng de xay 
dffng mgt danh sach ve gia ca va sd' IffPng cac 
mat hdng can mua. Ho cd the bid't gia ffdc tinh 
cua nhffng nguydn lidu ban dau do de can bang 
ngan sach \'a tid't kidm lien. 

- Quy trinii/ Tieu chudn Idm viec 

Ta't ca nhtfng ngtfdi dtfdc hdi cd nhffng khd 
khan trong viec \ay dffng tieu chuan va quy trinh 
lam \'iec. Chu sd hffu ciia nhffng doanh nghiep 
nay thtfa nhdn. hg la nhan vidn bdn hang chlnh 
trong cong ty vi hg la ngffdi duy nha't hieu sau sSc 
\c san pham, dich vu. Ho khdng tap trung vao 
quan ly md'i quan he ndi bg. Sau khi nhan ra stf 
nham lan giffa cdc cong viec trong cdng ty, 3 
ngffdi dffdc hdi cho bie't, hg phan loai tffng cdng 
vide thdnh cdc trdch nhiem khac nhau cua ttfng 

bd phan nhtf bd phan mua hang, bp phan ban 
hang, trp 1\ cua tong giam doc. Stf phan loai nay 
da giup hp chi ra trdch nhidm cua mdi ngtfdi. 

- Su thay ddi cua thi irudng 

Theo cac chu sd htfu khdi nghiep san xua't. hp 
khdng gap va'n de vdi thay doi thi trtfdng vl cd 
md'i quan he de tim hieu nhu cau thtfc te', thay doi 
thi trtfdng \a phat tnen sdn pham theo dung 
hffdng. Tuy nhien. nhffng doanh nhdn do van quan 
sdt nhu cau khach hang thdng qua hoat dong ciia 
cac dich vu sau ban hang de tim hicu nhu cau 
trong ttfdng lai. 3 chu sd htfu khdi nghidp cho bid't. 
hg da cd'gang xay dtfng mgt nhdm de phan tich 
nhu cau cua khach hang va xu htfdng thi trtfdng 
thdng qua cac san pha'm cua dd'i thu canh tranh. 
Do dd, hg cd the cung cd'p cac sdn phim phu ben 
canh cac san pham chinh da md rpng thtfdng hidu 
trong nganh nay. 

- Viec hdnh chinh 

Ta't ca cac cdng ty khdi nghiep san xua't quyd't 
dinh can cd mgt ke' loan vidn trong cong ty. Tuy 
nhien, vi ngan sach han hep va quy mo cong ty 
ma cd quyd't dinh khac nhau. Mgt start-up da 
thue mgt ke'todn chinh thffc cho cdng tyde quan 
Iy tai lidu, ffdc linh chi phi va doanh thu. Dong 
thdt. tan dung ke'todn do cho cac nhidm vu ttfdng 
dd'i trong mgt tinh hud'ng cu the nhtf vay. Mot 
start-up khac da thud mot ke' toan ban thdi gian 
de tie't kiem chi phi nhffng hg khong chac chan 
cac tai iieu se dffdc tid'n hanh hdp phap. Khdi 
nghiep cud'i cung Iffa chgn dich vu ke' toan thud 
ngoai va cho bie't da cd mgt so'cong ty cung ca'p 
loai dich vu nay mdt each chuyen nghidp vdi 
mffc gid hdp ly. Do do. se khong lo la'ng nhieu ve 
sai lam cua mgt ke todn trong khi van tiet kiem 
chi phi mgt each hieu qua. 

- Kiem sod! chd't luong 

Kie'm soat cha't Iffdng la mot moi quan tam 
quan trgng ciia quan ly trong linh vffc san xua't. 
Ta't ca cac chu sd hffu khdi nghiep san xua't da 
dd'i phd vdi va'n de nay trong khi xtf ly cac van 
de nhan stf \a thie'u quy trinh Iam vide chuyen 
nghiep. 4 ngffdi dtfdc hdi cho biet, hg da danh thdi 
gian de dao tao va dgng vien cac ky stf, cdng 
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nhdn. Cdc ky stf da thiel ke tflng ddc tinh cda loan 

b$ mdy sd hilu sau hoat dpng ciia mdy. 

Cdng ty khdi nghiip f^ thudt 

- Tdi chinh 

Cd 2 vS'n dl tdi chinh md cdc cdng ty khdi 
nghidp ky thudt phdi dd'i phd. Thff nhS't, quan Iy 
tdi chfnh xdy ra khi trd mtfc Itfdng cao d l thu hut 
nhdn tdi. 2 cdng ty khdi nghidp cdng nghd cho 
bil^t, hp phdi Ihud cdc ky sff CNTT gidi de phdl 
triln chffdng trinh vdi chi phi cao. Hp da phdi 
thid't Idp lai ngdn sdch den Iffdng bang cdch cat 
gidm m|t ky stf, thud sinh vidn mdi i^l nghidp vd 
ddo tao hp ngay ttf diu. Thtf hai, thi^u ngdn sdch. 
4 cdng ty khdt nghidp kjr thudt cho bid t̂, hp da co 
ging sOra dii cdc chtfdng trinh ffng dung d l cd thi 
ydu cau vin nhilu hdn tfl cdc nhd diu trf. Ket qud 
Id, nhflng cdi tiln dd da dtfdc thtfc hi#n sau khi 
doanh nghidp cd ddng liln In dinh. 

- Si/C thay ddi thf trudng 

Cd 2 cdch dd'i phd vdi thay doi thj trtfdng hidn 
nay. MOt ngtfdi dtfdc hdi cho bid't, thay di i thi 
trtfdng khdng phdi Id mii quan ldm vd nh^n manh 
dd thtfc hi|n mil chtfdng trtnh qudn IJ drfa trdn 
md id cda khdch hdng. Tuy nhidn. nhu clu thi 
trtfdng lai Id md'i quan tSra Idn ciia mdt ngrfdi tra 
ldi khdc. Ngtfdi sdng Idp thff hai cho bill, do ndng 
lyc han chl, cdng ty chi cd thi tap trung vdo san 
phim tidu bilu cda minh. Cd 2 nhd sdng lap diu 
cho bi^t, cdc cong ty khdi nghidp phai lap trung 
phdt triln th i manh, sdn phim vd dich vy chinh 
thay vl md rdng sdn phim vd thi trtfdng. Cd 2 
ngtfdi dtfdc hoi Io ngai ve srf thay dii cua thi 
trtfdng vl dich vu phuc vy la ve Im thtfc. 2 chd 
sd hflu khdi nghidp cho biet, hp quy^t dinh tra 
tiln cho nghidn cflu thi trtfdng de ddm bSo va 
ndm bit xu htfdng thi trtfdng nhdm phdl trien dich 
vu mdi. Hp Id hai cong ty khdi nghidp da nhdn 
dtfdc lien diu trf trong 6 ihdng d l lien hdnh 
nghien cffu thi trtfdng chinh xdc. 

- Vdn hda 

2 chu sd hflu khdi nghidp cho biet, hp phai doi 
phd vdi stf khdc bidt vl vdn hda. Nhflng cdng ly 
khdi nghidp ndy cung cd'p dich vu ihtf nghidm cho 
ngtfdi nrfdc ngodi vd ngtfdi Vidt Nam di du lidi 

khip cd ntfdc. Chtfdng trinh di ddn; " 'hd gdi y 
cac nhd hdng, khdch san, qudn ba: - cic dja 
dilm dep cda ngrfdi Vidt vdi nhieu kiiuydn nghi 
khdc nhau vl gid cd. Hp thfla nhSn cdc nln vdn 
hda khdc nhau diu cd nhflng khd khan nhll dinh. 
Trong linh hud'ng nhrf v§y, hp khdng the dtfng 
chtfdng trinh d l thid't kl" lai ma quyd't djnh b l 
sung thd nhd d qud hrfdng trdn n ln t5ng cda 
chtfdng trinh di ddng. Do dd, ho cd the phSn loai 
khdch hang theo cdc khuyd'n nghi phfl h<;fp, diiu 
nay se khdng vi pham vdn hda truyin thl^ng cda 
khdch hdng. 

5. K^t Iu§n va khuydn nghj 

Tdi chinh Id mdt vin d l khdng Ihl trdnh khdi 
cda bS't k^ doanh nghi|p khdi nghidp ndo. 

- TS't cd cdc cdng ly khdi nghi|p dtf^c thdnh 
Idp do nhu clu thj trtfdng. Trdn thrfc td', vin dl 
tai chinh khdng thi Id trd ngaii Idn d l ngdn chdn 
srf phdt trien cila nhflng ngrfdi khdi nghi|p. 

- XSy drfng danh sdch tidu chuIn cda nguydn 
lieu thd cd thi giup rfdc tinh chinh xdc chi phi ban 
diu cda mii sdn phim. 

VS'n de nguIn nhSn Irfc cd thi gidi quyet b^ng 
cdch thay dii chien Irfdc qudn IJ. 

- Xung ddt Idi ich, xung d | t vai trd Id nhffng 
van dl chinh cda nguon nhSn lyc. 

- Thi^u ldi ndng Id mdt van dl khdc cda nguIn 
nhan hfc. 

- Vide ke't nd'i nhan vidn vao nhflng nhdm 
khac nhau dtfa trdn loai nhidm vu cd thi Idra 
gidm xung ddt vai trd. Bdi mSi nhSn vidn se bilt 
nhidm vu da dang ben canh nhidm vu chinh trong 
cdc t l chtfc do. 

- Phdn cap Id mpt phtfOng phdp qudn IJ hi?u 
qud cho cdc cdng ty khdi nghidp khi sdr dyng nguon 
nhdn Irfc cho mOt sd' nhidm vu. Phrfdng phdp qudn 
ly ndy cho phep hp cd khdng kh ir>m vide ridng 
drfdi stf quan sdt chung cua ngtfui qudn i j , 

Quy trinh lam vide chuydn nghidp cd Udn 
quan dd'n qudn IJ nguIn nhan Itfc M^t va'n dl 
quy trtnh Idm viec tidu chuIn cd 'h^ ditcsc eidi 
quyet hidu qud khi ngrfdi qudn IJ lii.n i, /^^, .^^ 
nguon nhdn itfc. Ta'i cd cdc chu sd htfi, i UA-
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nghidp chpn dich vy ke todn thud ngodi cho cdng 

tv. Quan l\ ldi lieu td't vd ddng t ien rd rang dtfdc 

Janh gid cao . Nghidn ctfu nay da tlm ra vai trd 

quan t rong ciia kd todn t rong c a c c d n g ty 

khdi nghiep. 

Thay doi thi trtfdng: Xu htfdng vd nhu cau thi 

irtfdng dtfdc xem xet khdc nhau trong nghidn ctfu 

nay. Cac cong ty khdi nghiep san xua't cd ldi thd' 

ttf md'i quan he rdng ldn giup hg hieu dtfdc nhu 

cau thffc te' cua ihi trffdng. C a c c o n g ty khdi 

nghiep ky thual lai gdp khd khan ve stf thay doi 

\a xu htfdng do thie'u nghien ctfu thi trrfdng. Dff 

lieu thffc td'cua nghien cffu cho tha'y. nhffng ngtfdi 

khdi ngh iep k> thuat khdng the tan dung moi 

quan he vd kinh doanh de flm hieu ve nhu cau thi 

trtfdng. Do dd. ho phai tra mot ngdn sdch ldn cho 

nhu cau ihi trtfdng chinh \ a c 

Nghidn ctfu da flm ra nhieu giai phap thtfc te 

cua ngtfdi tra Idi. Cd nhffng khd khdn tffdng tff 

gitfa ly thuye'l va thffc t ien dtfdc xem xet nhtfng 

cht ing khac nhau ve g ia i p h a p . Cdc ly thuye't 

khdng de c a p de'n nen tang cua cdc chu doanh 

nghidp da ddng gdp cho nhu cau thj irffdng. Trong 

khi dd . c a c c a u tra ldi thffc le' dd chffng minh 

mang Itfdi cac chii doanh nghiep da giiip hg ral 

nhieu trong vide flm hieu nhu cau thi trtfdng • 
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ABSTRACT: 
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