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PANH GIA VE CONG TAC KIEM SOAT,
KIEM TOAN NOI BO TRONG QUAN TRI
RUI RO TAI CAC NGAN HANG

® NGUYEN THI 1O PHUGNG

TOM TAT:

Kiém soat ndi by (KSNB) trong quan tri rii ro tai cac NHT\I trén thé gioi
43 4p dung tir lau, hoat dong nay cho thiy duoc uu diém cia viéc KSNB déi
véi quan ly cia ngan hang thuong mai (NHTM). Trong nhimg nam gan day. cic
NHTM Vit Nam ciing dang trng burde dp dung KSNB trong quan tri roi ro. Bai
vidt tap trung danh gia vc cong tac kiém soat. klem 10an no: bo (KTNB) trong
quan trj rui ro tai cac ngan hang, donty thai dé xudt mot so y kién nham hoan
thién kiém soat, KTNB trong quan tri i ro cia NHTM.

Tir khéa: Kiém soat noi bp, kiém toan néi bd, quan tri roi ro. ngan hing

thuong mai.

1. Danh gia vé céng tic kiém soat, KTNB
trong NHTM

Vi dic the trong hoat dOHQ kinh doanh cua
minh, NHTM mudn uén nin va phat hién kip
théi nhimg sai sot nhim nang cao chat hrong
kinh doanh va uy tin ctia minh, ngoai nhimg
bién phap thanh tra. kiém tra giam sit cia cac
€0 quan quan 1y nha mrée doi hoi cac ngan
hang con can phai thidt 1ap mot hé théng kiém
sodt, KTNB hiéu qua. H& théng ndy duge coi
13b phan quan trong trong quan tri nii ro cua
ngin hang. Dc bigt hién nay cac ngan hang
hién dai trén thé gidi ngay cang quan tam dén
miic 4 ddy du. tinh hidy lye va higu qua cua
h¢ thong KSNB.

Trén co s¢ thye trang hé lhong ki¢m sodt.

KTNB cua hé lhonz NHTM. co thé dira ra mot
50 danh gid & mot sé khia canh nhat dinh.

Truce tién, h¢ théng kiém soat. KTNB

duoc thiét lip cin phai dat dugc muc tidu:

- Bao dam cho ngin hang hoat dong tuan
thu phap ludt. cdc quy dinh, quy trinh ngi bo
\& quan ly va hoat dong. cac chudn mye dao
duc do ngan hang dat ra.

- Pam bao mirc dd tin cay va tinh trung thie
cua cac théng tin tai chinh va phi tai chinh.

- Bao vé. quin Iy va sir dung 1ai san, cac
ngnén lue modt cach kinh té va hidu qua.

- Hé tro thuc hién cac myc tiéu do ban lanh
dao ngan hang dé ra.

- Hé thong KS\NB 2om ¢6 5 bo phan cau
thanh: (1) Moi truaong kicm soat: (2) Hé Ihonn
quan |y va danb yid rii ro: {3) Hoatdong ki¢m
soat: (4) Hé [honn thong tin va co ché trao ddi
thong tin: (3) Co ché giam sat hoat dong kicm
soat. Do do viée danh gid cliing s¢ dya trén 3
bo phan cau thanh
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- Mot rriromg kiém soar: Cac NHTM hién
nay da \ay dung co ciu 1o chire phi hap \ai
quy mo va dac diém hoat dong cua minh. Tuy
nhién. viéc mo 1a coéng viéc cu thé va trach
nhiém cua wing thanh vién. dac biét la cac
thanh vién chi chét chua duge \ay dung ro
rang. Nguyén tac bat kiém nhiém chua duge
tuan thi chat ché. diac biét & cac chi nhanh
nhoé. Bén canh dé. cac quy dinh lién quan dén
viée lu)cn dung nhan vién ¢6 1rinh do v a dao
dire (51: Tao méi trugng dé phat huy hét nang
luc ca nhdn vién: Gilr chan nhan vién gioi
chua duge cy thé hoéa trong cac quy ché cua
ngan hang. \iée dé bat dya trén danh gia dinh
hy vé hiéu qua cong viéc thé hién cam két cua
don vy trong viéc bo nhiém nhing nhan su ¢o
kha nang vao nhang trong trach cao hon.

Chat lugng moi truong klem soat trong cac
NHTA hién nay con nhiéu van dé bat cap:

Hau hét cac NHTM chua chu trong dén
viée quy dinh. truyén théng \é tinh chinh trirc
va cac gid tri dao duc.

Ban quan tri chwa thuc sir quan tam 81 vige
duy tri va phat trién KS\B trong ngan hang.

Khéng phai lic nao Ban gidm dée cung
than trong trong viéc xay dung cac voc tinh
ké 10an nhu trong viéc phan loai ng. trich lip
du phong

Quy rrinh danh gia rui ro:

Mac do. NHTM da \ay dung nhing vian
ban trong viéc danh gid rui ro. Tuy nhién.
NHTA chura thuce s chi dong vao viée nhan
dign riti ro. thudng t3p trung vao viée phat
hién va giam thiéu rii ro.

Nhom 10 NHTN dugce lua chon trién khai
Basel 2 (ir cudi nam 2013 bao gom: BIDV.
ViennBank. \ietcombank.  Techcombank,
ACB. \PBank. MB. Maritime Bank.
Sacombank va \'IB da thanh lap Ban quan ly
rdi ro. khéi guan 1¥ rui ro. Viée ap dung Basel
2 duoc hoan thanh vao nim 2018, sau dd s
ap dung rong rai cho cac NHT\ khac. Nhicu
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NHTMN da xay dung chinh » J\h quan 1Y rui ro
lién quan dén cac hoat dong 1ém an nhiéu rii
ro nhu: Chinh sach quan Iy rai ro thanh khoan.
chinh sach quan I\ rui ro 13i suat. chinh sich
quan ly rui ro thi truong. ... cing nhu cac ké
hoach ung pho khi cac sir ¢ do xay ra. Tuy
nhién, vige ndy dung nhung van ban danh gia
rui ro chua thye sir chu dong vao vide nhan
di¢n rui ro. thudng tap trung vao vide phat
hién va giam thiéu rai ro. Bén canh dé. cac
NHTM chua thyc su quan tam 161 cac yéu (6
6 (hé dan 16 rai ro. nhr: Co nhirng thay doi
trong méti trudng hoat dong, su xuat hién nhan
sy moi. dac bi¢t 1a nhan suir cép cao. ap dung
cong nghé mai va md hinh kinh doanh mdi.
thay ddi chinh sach ké toan.

Hoar dong kiém soar:

Nhin chung. cac NHTM d3 ban hanh cac
quy dinh. tuy nhién chua thue sy mé ta day
du nhi¢m vu coa cac thanh vién trong 16 chire
cia minh. Tai mot sé 16 chuc tin dung co
tinh trang: thanh vién cua Hoi dong quan tri
(HBQT) tham gia true liép vao v iéc phé duyét
cac giao dich/quyét dinh kinh 1é cu thé. Bén
canh do, cac cach thirc kiém soat khac nhau
tai ngén hang chua duoc dp dung mét cach
day du va thuéng xuyén. Cac NHTM da xay
dyng quy trinh nghi¢p vu day du. thiét lap cac
chét kiém soat nham ngan chan, phat hién va
xur ly cic sai pham nhung tinh hl¢u luc cua cac
hoat ddng kiém soat phu thude rat nhidu vao
su tuan tha cac quy dinh 1 phia can bo nhan
vién Tuy nhién. do1 ngd can bo nhén vién
van con ycu kém va khong theo kip vé chit
lugng. S8 lugng can bo nay dang ¢6 ddu hiéu
thiéu hut trdm trong. Do dé. van con xay ra
nhiéu sai pham trong cac hoat don5 cua ngan
hang. khinhan vién loi dung diem yéu, nhing
16 héng trong he thong KS\B Ngoai ra, cac
NHTM chua chu trong dén | hogt déng kiém
sodt mdi uong hoat dong ¢, nghé thong
tin. Bén canh d6 14 th tue su duns bao cao bit
thwéng, thiét lap duimg diy nong de Kip thoi
phat hién va xu ly cac van d¢ by huong, cac
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i sot do gian lin va nhdm lan: Thi tuc yéu
qu cac cdp quan 1y trung gian bao cio ngay
\gi 1anh dao moi trudmg hop gian 1an. nghi
agi gian lan, vi pham néi quy, quy dinh cia
ngin hang cing nhu cac quy dmh phap fuat
lam giam uy tin va gdy thi¢t hai vé kinh té cho
ogan hang.... quy trinh cap tin dung. gidm sat
thye hi¢n hop dong tin dung ciing chua duoc
tgin thu day du.

He thong thong 1in va co ché trao dsi thong
hn

Hi¢n nay trong cac NHTM, véi dac diém
yus mo lom, co cau 16 chire bao gém nhicu chi
ahanh. phong giao dich thi viée thiét lap cac
kinh théng tin hién nay con whicu han ché.
Trong mot NHTM thi thong tin chi yéu dién
n theo mQt chi¢u tir trén mono dudi. Mt
56 b phan chua dam bao viée thye hién cac
thi tye boi can bo co trinh dd chuyén mon.
Hau hét cic NHTM da chit trong xay dung hé
thang cong ngh¢ thong tin. phat luen hé lhom.
théng tin quan 1y ndi b, nang cip pha hop
W quy mo hogt dong va yéu ciu quan tri diéu
hanh ngan hang. xdy dyng hé thong du phong
theo tidu chuin quéc 1. h¢ thdng cong nghé
thong tin dap (ng nhu cau phat trién san pham
dich vu. ap dung khoa hoc cong nghé vio quy
irinh quan ly hién dai.

Vige \dy ding cic quy teinh cdng nghé
thong tin duee tién hanh trong NHTM da sb
bor cac chuyén gia cong nghé thdng tin. Tuy
mhién. con mot sé bo phian van chua dam bao
vige thye hign cac quy trinh.

Cu ché giam sar hoar dong kiém soar:

Vé ¢ ban. cic NHTM hién nay chua thuc
hién duy 1ri thanh phan giam sat cdc kiem
sodt. Cic nha quan ly ¢dp cao chwa thue s
quan 1dm 151 viée kiém soat thudmg xuyén
trong qua trinh hoat déng. chi khi ¢ nhirng
s kién b thuemg vay ra thi mai thue hién
kiém soar, B¢ phan KTNB 1 ¢ co ban déu duge
thanh 13p & 141 ca cic NHTAL Tuyv nhién. cin
b9 thuge bo phin nay thudng khong dam bao
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0 lugng phithgp vér quy mé cua ngan hang.
Hoat dong cua bd phin KTNB da tién hanh
kicm tra mdt s& hoat dang. mot »é don i
12 ngan hang va phat hién 16n tai, hidu sot
v kien nghi cac bién phap khic phue. Cac
\HT}I dd ¢é quy dinh & thue hién danh gia
he thang KS\B ndi bo dinh ky nh\rng bao o
chua di sau danh gia cic ncu\m tic cdn b'm
cua h¢ (honq KSN\B ma chn y»u mo 1a co ciu
10 chire cua ngan hang. om tit tinh hinh thue
hién ké hoach ki¢m todn trong nam: ra soat h¢
lhéng cac van ban. quy dinh nd bo....

20N ot 86 ¥ Rién v& cong tic kidm sodt.
KTN\B 1ai NHTM

Nhin chung hé théng ki¢m sodt, KTNB cua
cac NHTM da duoc xdy dung phi hop vai

véu cau v¢ mat phdp ludt tuy shicn van
con nhidu han ¢hé do:

(1) Cong tac KSN\B khang theo kip sy phat
trién qua nhanh cua cac hoat dong NHTM,

dac bictla trinh do cva can bo lam cong tac
kiém sodt.

(2) Thiéu hut ngudn nhan luc trong cong
tac kiem soat. K'T\B

(3) H¢ lhono I\S\B va cac djnh ché giam
sat khac tai mt sd ngan hang ¢6 dau hicu bi

“va hidu hoa™.

(4) Thiéu cac danh gia trong hé thong kiém
soat. kiem toan doc lap.

(5) Bt cap trong hé thong chuan mure nghé
nghiép va quy dinh phap ly Jién quan. su

mau thudn va xung 4ot loi ich.

(6) Moi quan h¢ Kiém soat gira ¢o quan
quéan Iy nha nuoe. cdc NHTN va cong ty kiem
toan chua chat ché.

Trén ¢o so nhing han ché do. mot 56y kién
hoan thi¢n hiém soat. KTNB trong quin try rui
ro cua NHTN

- Moi trieong kiém soar. Can quan tam dac
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bict dén cochulaiva nang cao nany luc quan
I\, giam sat rii ro cua hé théng KS\ B theo
huong: Tang cuong nang luc chuyen mon
nghiép vu. dam bao tinh doc lap va wr chiu
trach nhi¢m coa h¢ thong nay: Nay dung hé
théng kiém soal. KTNB day da. hi¢u qua:
Phoi hop cac bo phan lién quan. b sung cac
cong cu quan IV tién tién, giam thiu sai s6t
mang tinh dao dic nghé nghicp.

- Quy wrinh danh gic rui ro: Quéan trigt
nguyén tac tang \6n cho nean hang trong
thoi gian 1ai (bat k¢ hinh thire nao): Mo rong
tin dung. mo chi nhanh. rién khai nghi¢p
\u méi.... phai di d6i vai ting cudng quan
1ri ma trong do 6 hé thong KSNB can phai
tang cuong tong xung: Nay dung hé théng
Kénh thong tin ddy du nham phan tich, danh
gia. nhan dién rui ro kip thai dé tranh. khong
¢hi la ngan ngira va phal hién nhu hién tai:
Xay dung hé thong 161, sai pham cia cac
nghi¢p vu.

- Hoat dpng kiem soat: Bam bao déi nghi
Kidm soat vicn ndi bo ngan hang co du nang
Jwc va dong déu trong duu kién he¢ théng
ngdn hang dang phat tridn ca vé chiéu rong

va chidu sau. Ngian hang Nha nudc va cic
co quan cé tham quyén li¢n quan can dua ra
lidu chuan nghé nghidp vé KSNB. KT\B 1ai
cac ngan hang (voi chuyén mon nghiép vu
va dao dire nghé nghiép wong (mg). Ngudi
thire hién cong tac KSNB can dugc dao tao
va cdp chimg chi. Pay dugc coi nhu ching
chi hanh nghé doi vai kiém soat vién 1ai ngan
hang dé dam bao yéu cdu vé trinh do va nang
lue: Cac 16 churc tin dung phai dam bao so
hrong 181 thidu vé kiém soat vién, ddm bao
tinh déc ldp vai vie bao dam muc thu nhip
hop 1y cho kigm soat vicn.... nham khuyén
khich can bo lam & vi tri nay mot cach trach
nhi¢m.

- Hour dong thong tin v co che trao doi
thang tin, Nang cip hé thong cong nghé
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thong tin. phat trién h¢ thang quan 1y ndi bo.
nang cip hé théng ngan hang, \d dymg va
thiét 1ap van hoa Kkiém soat can trong trong
hoat dong ngan hang 1ai cac ngan hang. Hoat
dong ngan hang la loai hinh dac thi, do dé

can phai dam bao ring tat ca cac khau trong
hoat dong ngin hang v cic ngan hang, ¢ cac
chi nhanh.... phai co KSNB va tach bi¢t vai
hoat déng kinh doanh tryc tiép cua ngan
hang. Hang nam. dgi ngd KSNB phai duge
dao (ao. b0| dudng cdp nhit & nghiép vu.
4i6i thi¢u vé san pham mai. tinh hinh rbi ro
moi. Doi \Gi nguoi quan ly ngan hang. ur
np pho gidm doc chi nhanh tr 1én (dén Hi
déng quan i ngan hing). nhat thiét phai qua
16p KSNB cho cip quan ly. hodc quan ly rai
ro ngan hang & mic trong xtng.

- Co ché giam sat hoat Jr)ng kiém sodt:
Can ¢6 nghién clru quy mo. du tam danh gia
vé vai tro ciia KSNB (ai cac NHTM trong
théi gian vira qua, trén co 56 do co cac dé
\udt cy thé \é déi méi phis hgp trong nhirng
nam (i, Ngoai ra. dé dam bao tinh minh
bach va tang cuong su giam sat cia HDOQT.
ngén hang can phai tich bach gitra chirc
nang gidm sat cua HPQT vai chire nang didu
hanh kinh doanh cia Ban Dleu hanh, thanh
vién HDOT khong nén tryc tiép phé duyét
cac giao dich kinh té cy thé.

- Ve phia co quan Nha muge: Ngan hang
Nha nude can ban hanh cac van ban hudng
din trong viée dinh gia h¢ théng kiém soat,
KTNB. ciing nhu phoi hop vai Bé Tai chinh,
Uy ban Chimg khoin Nha nugc trong viée
kiém tra, gidm sat hoat dong clia cic NHTM
cang nhur hoat dong kiém 1oan, lap bao cao
13 chinh cia cac NHTM Viét Nam. Tién
hanh cac budr hoy thao, toa dam dé hlrcng
ddn, chia s¢ kinh nghicim trong viee thiét ké.
cing nhu van hanh h¢ thong KSNB trong
cac NHTN Xay dune cac khoa d
cao trinh do. nang lyc cho ¢
trach ¢ KSNBE

40 130 ndng
accan bo chuyén
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EVALUATING THE INTERNAL CONTROL AND THE
INTERNAL AUDIT IN RISK MANAGEMENT OF BANKS

® Master. NGUYEN THI TO PHUONG
University of Economics - Technology for Industries

ABSTRACT:

Internal control in risk management has been applied for a long time at commercial banks in the
world and has demonstrated its advantages in banking management. In recent years, Vietnamese
commercial banks have gradually applied the intemal control in their risk management. This
paper evaluates the internal control and the 1nternal audit in risk management in banking industry
and proposes a number of suggestions to perfect the internal control and the imernal audit in risk
management of commercial banks.

Kevwords: [nternal control, intemal audit. nsk management, commercial banks.
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