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DANH GIA VE CONG TAC KIEM SOAT, 
KIEM TOAN NOI BO TRONG QUAN TRI 

RUI RO TAI CAC NGAN HANG 

• NGUYEN TH! TO PHUONG 

TOM TAT: 

Kiem soat npi bp (KSNB) trong quan tri riii ro tai cac NHTM tren the giai 
da kp dyng tir lau, boat dpng nay cho thay dupe uu diem cua \ iec KSNB doi 
vdi quan ly cua ngan hang thuang mai (NHTM). Trong nh&ng nam gan day. cac 
NHTM Viet Nam cung dang tirng buoc ap dung KSNB trong quan tri nii ro. Bai 
\lct tap trung danh gia ve cong tac kiem soat, kiem toan npi bp (KTNB) trong 
quan tri rui ro tai cac ngan hang, dong thai de xuat mpt so y kien nh5m hoan 
thi?n kiem soat, KTNB trong quan tri nii ro ciia NHTM. 

Tir kh6a: Kiem soat npi bp, kiem toan npi bp, quan tri riii ro, ngan hang 
thuong mai. 

I. Dinh gia ve cong tac kiem soat, KTNB 
trong NHTM 

Vai d^c thil trong hoat dpng kinh doanh ciia 
minh, NHTM mu6n uon nan va phat hien kip 
ihoi nhiing sai sot nhSm nang cao chat lugng 
kinh doanh va uy tin cua minh, ngoai nhirng 
bien phap thanh tra, kiem tra giam sat ciia cac 
ccr quan quan ly nha nuac doi hoi cac ngan 
hang con can phai thiSt lap mpt he thong kiem 
soat, KTNB hieu qua. He thdng nay duac coi 
la bO phan quan trpng trong quan tri rui ro cua 
ngan hang. Dac biet hien nay cac ngan haiig 
hi?n dai tren th^ giai ngay cang quan tam den 
miic dp day dii. tinh hieu lire va hieu qua ciia 
•>? (hdng KSNB. 

Tren co so thuc trang he thong kiem scat. 
KTNB cua he th6ng NHTM, co th^ dua ra mot 
so danh gia a mot s6 khia canh nhat djnh. 

Trudc lien, he th6ng ki^m soat. KTNB 

duac thiet lap can phai dat duac muc tieu: 

- Bao dam cho ngan hang hoat dpng tuan 
thu phap luat, cac quy djnh, quy trinh npi bp 
\^ quan ly va hoat dpng. cac chuan mirc dao 
dire do ngan hang dai ra. 

- Dam bao miic dp tin cay va tinh trung thirc 
ciia eac thong tin tai chinh va phi tai chinh. 

- Bao \ e . quan ly va sir dung tai san, cae 
ngudn iuc mpt each kinh tc va hieu qua. 

- H6 tra thirc hien eac muc tieu do ban lanh 

dao ngan hang de ra. 

- He th6ng KSNB gom co 5 bp phan cau 
thanh: (I) Moi tnrang kiem soat: (2) He thong 
quan lyva danh gia riii ro:(3) Hoat dpng kiem 
soat: (4) He th6ng thong tin va ca che trao doi 
thong tin; (5) Cache giam sat hoat dpng kiem 
scat. Do do, viec danh gia cung sc dua tren 5 
bp phan cau thanh. 
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- A/o/ truang kiem sodt: Cac NHTM hien 
nay da \a> dimg ca cau to chtic phii hop \ai 
quy mo va dac diem hoat dpng eua minh. Tu\ 
nhien, viec mo ta cong \iec cu the va trach 
nhiem ciia timg thanh \ien. dac biet la cac 
thanh vien chii chot chua dupe \a\ dung ro 
rang. Nguyen tac bat kiem nhiem chua duac 
tuan thii chat che. dac biet d cac chi nhanh 
nho. Ben canh do. cac quy dinh lien quan den 
viee tuyen dung nhan vien co trinh dp va dao 
due tot; Tao moi trudng de phat huy het nang 
luc ciia nhan vien: Giir chan nhan vien gioi 
chua dupe cu the hda trong cac quy che cua 
ngan hang. Vice de bat dua tren danh gia dinh 
k\ ve hieu qua edng v iec the hien cam ket ciia 
don V i trong \ iee bd nhiem nhirng nhan sir co 
kha nang vao nhu:ng trpng trach cao hem. 

Chat lupng mdi trudng kiem scat trong cac 
NHTM hien nay con nhieu van de bat cap: 

Hau het eac NHTM ehua chii trpng den 
viec quy dinh. truyen thdng \ c tinh chinh true 
va cac gia tri dao due. 

Ban quan tri chua thuc sir quan tam toi viec 
duy tri \a phat trien KSNB trong ngan hang. 

Khdng phai liic nao Ban giam ddc cung 
than trpng trong viec xay dung cac ude tinh 
ke toan nhu trong v iec phan loai ng, trich lap 
du phong 

Qiiy trinh ddnh gid rui ro: 

Mac dii, NHTM da \av dung nhu-ng van 
ban trong viec danh gia riii ro. Tuv nhien. 
N HTM chua thuc su ehii dpng vao \ iec nhan 
dien riii ro. thuong tap trung vao viec phat 
hien va giam thieu nii ro. 

Nhom 10 NHTM dugc lira ehpn trien khai 
Basel 2 tir cudi nam 2015 bao gdm: BIDV, 
\'ietinBank, \ictcombank, Techcombank, 
ACB. \ PBank. MB. Maritime Bank. 
Sacombank va VIB da thanh lap Ban quan ly 
nii ro. khdi quan ly rui ro. Viee ap dung Base! 
2 duge hoan thanh vao nam 2018. sau do se 
ap dung rdng rai cho cae NHTM khac. Nhieu 

NHT.M da xay d̂ rng chinh sach quan Iv riii ro 
lien quan den cac ho t̂ dgng tiem an nhieu nii 
ro nhu; Chinh sach quan ly riii ro thanh khoan. 
ehinh sach quan Iv rui ro lai suat. chinh sach 
quan !y nii ro thi trudfng.... cung nhu eac ke 
hoaeh ling phd khi eae su cd dd xay ra. Tuy 
nhien. v iec \av dung nhirng van ban danh gia 
riii ro chua thuc su ehii dpng vao \ iec nhan 
dien riii ro. thudng tap trung vao vice phat 
hien va giam thieu riii ro. Ben canh dd. cae 
NHTM chua thuc su quan tam tdi cac yeu td 
cd the dan tai riii ro. nhu; Cd nhij'ng thay ddi 
trong mdi trudng hoat dgng, su xuat hien nhan 
su mdi. dac biet la nhan su cap cao, ap dung 
cdng nghe mdi va mo hinh kinh doanh mdi, 
thay ddi chinh sach ke toan. 

Hogt dpng kiem soal: 

Nhin chung, eae NHTM da ban hanh eac 
quy djnh. tuy nhien chua thue su md ta diy 
dii nhiem vu ciia eac thanh vien trong td ehuc 
cua minh. Tai mdt sd td chirc tin dung cd 
tinh trang: thanh vien eua Hgi ddng quan trj 
(HDQT) tham gia true tiep vao viec phe duyet 
cac giao dich/quyet dinh kinh ti cu thi. Ben 
canh do, cac each thirc kiem soat khac nhau 
tai ngan hang chua dupe ap dung mdt each 
day du va thudng xuyen. Cae NHTM da xay 
dung quy trinh nghiep vu d5y du. thi^t lap eae 
chdt kiem soat nham ngan chan, phat hien va 
xu ly cac sai pham nhung tinh hieu lire ciia eac 
hoat ddng kiem soat phu thude rit nhik vao 
sir tuan thu cac quy dinh tir phia can bd nhan 
vî en. Tuy nhien, dpi ngu ean bd nhan vien 
van edn yeu kem va khdng theo kjp va chit 
lugng. Sd lugng can bg nay dang cd diu hieu 
thieu hut tram trpng. Do dd. van cdn xay ra 
nhieu sai pham trong cac hoat dgng ciia ngan 
hang, khi nhan vien lgi dung di^m y^u, nhirng 
Id hdng trong he thdng KSNB Ngoai ra, cac 
NHTM chua chii trgng d6n ho,u ddng kî m 
scat mdi trudng hoat ddng cdng nghe thdng 
tin. Ben canh do la thu tuc su dung bao eao bat 
thudng, thiet lap dudng day ndng da kip thdi 
phat hien va xir ly cac vin de harthudng cac 
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sji 501 do gian lan va nham lan; Thii tuc yeu 
ciu cac cip quan ly trung gian bao cao ngay 
vffi lanh dao mpi trudng hgp gian lan, nghi 
u'l'gian l?n, vi pham ndi quy, quy djnh ciia 
nsiin hang cfing nhu cac quy dinh phap luat 
lam giam uy tin va gay thiet hai ve kinh te cho 
Qgan hang,... quy trinh cap tin dung, giam sal 
tinrc hi?n hgp ddng tin dung eung chua dupe 
Rian thii day du. 

He Ihong thong tin vd ccr che trao doi ihong 

lin: 

Hi?n nay trong cae NHTM, vdi dac diem 
qu) mo ldn, ca cau td chirc bao gdm nhieu ehi 
nhinh. phong giao dich thi viec thiet lap cae 
kenh thong tin hi?n nay edn nhieu han ehe, 
Trong mpt NHTM thi thdng tin ehii yeu dien 
ra Iheo mpt chieu tir tren xudng dudi. Mdt 
so bp phan chua dam bao vice thue hien cac 
ihii tyc bdi can bp cd trinh dp chuyen mdn. 
Hau hel cac NHTM da chii trgng xay dung he 
Ihong cdng ngh? thdng tin, phat tnen he thong 
thong lin quan ly ndi bg, nang cap phu hgp 
\di quy md hoat dpng va yeu cau quan trj dieu 
hanh ngan hang, xay dung he thdng du phdng 
theo tieu chuan qude te, he thdng cdng nghe 
thong tin dap ung nhu cau phat trien san pham 
djch vu. ap dung khoa hgc cdng nghe vao quy 
trinh quan ly hien dai. 

Viec \ay dung cac quy trinh edng nghe 
ihong tin dupe tien hanh trong NHTM da sd 
hoi cac chuyen gia edng nghe thdng tin. Tuy 
nhien. con mot sd bd phan van chua dam bao 
vi?c th^c hien cac quy tiinh. 

Co che gidm sdt hoal dong kiem sod!: 

Ve CO ban. cac NHTM hien nay chua thuc 
hi?n duy tri thanh phin giam sat cac kiem 
soat. Cac nha quan !y eip cao chua thuc sir 
quan tam tdi viec kiem soat thudng \uyen 
trong qua trinh hoat dgng, chi khi cd nhirng 
sykien bat thudng \a_v ra thi mdi thue hien 
l̂ icm soat. Bd phan KTN B \ c co ban deu dugc 
•Jianh lap d tai ca cae NHTM. Tuy nhien. can 
'>9 Ihupc bp phan nay thudng khdng dam bao 

sd lugng phii hgp vdi qu> md cua ngan hang. 
Hoat dpng ciia bd phan KTNB da ti^n hanh 
kiem tra mdt sd hoat ddng. mdt so dan vj 
tai ngan hang va phat hien tdn tai. thiC'u sdt 
va kien nghi cac bien phap khic phue, Cac 
NHTM da cd quv djnh vc thuc hien danh gia 
he thdng KSNB npi bgdjnh ky nhung bao eao 
chua di sau danh gia eac nguyen tic can ban 
ciia he thdng KSNB ma chii yeu md ta ca eau 
td chue ciia ngan hang, tdm tat tinh hinh Ihuc 
hien ke hoaeh kiem toan trong nam; ra soal he 
thdng cac van ban. quy djnh npi bg.... 

2. Mo( so >' kien ve cong tac kicm soit , 
KTNB tai NHTM 

Nhin chung he thdng kiem soat, KTNB cua 
cac NHTM da dugc xay dung phii hgp vdi 

veil cau vc mat phap luat, tuy nhicn viin 
cdn nhieu han che do: 

(1) Cdng lac KSNB khdng theo kjp su phat 
trien qua nhanh ciia cae hoat dpng NHTM, 

dac bict la trinh dp eua can bp lam edng tac 
kiem soat. 

(2) Thieu hut ngudn nhan luc trong cdng 
tac kiem soat. K 1 NB 

(3) He thdng KSNB va cac djnh che giam 
sat khae tai mpt sd ngan hang cd dau hieu hi 

"v6 hieu hda". 

(4) Thieu cac danh gia trong he thdng kicm 

soat. kiem toan dde lap. 

(5) Bit cap trong he thdng ehuan mire nghe 
nghiep va qu> dinh phap ly lien quan, sir 

mau thuin va xung dot lgi ich. 

(6) Moi quan he kiem soat giu'a ca quan 

quan 1\' nha nude, cac NHTM va edng ty kicm 

toan chua ehat ehe. 

Tren co so nhirng han che dd, mdt sd y kien 
hoan thien kiem soat. KTNB trong quan trj riii 
ro ciia NHTM 

- .\fdi tnrang kiem sodt: Can quan tam dac 
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biet den ca cau lai va nang cao nang luc quan 
Iv. giam sat nii ro ciia he thdng KSNB theo 
hudng: Tang cudng nang luc chuyen mdn 
nghiep vu, dam bao tinh ddc lap va tu chju 
traeh nhiem ciia he thdng nay; .\av dung he 
thdng kiem soat, KTNB dav dii, hieu qua; 
Phdi hgp eae bd phan lien quan, bd sung cac 
cdng cu quan ly tien tien, giam thieu sai sdt 
mang tinh dao dire nghe nghiep. 

- Quy trinh ddnh gid rdi ro: Quan triet 
nguven tac tang vdn eho ngan hang trong 
thdi gian tdi (bat kc hinh thuc nao); Mo rdng 
tin dung, md chi nhanh, tnC'n khai nghiep 
vu mdi.... phai di ddi vdi tang cudng quan 
trj ma trong dd ed he thdng KSNB can phai 
tang cudng tuong xirng; Xav dung he thdng 
kenh thdng tin day dii nham phan tich, danh 
gia, nhan dien nii ro kjp thdi de tranh, khdng 
chi la ngan ngira va phat hien nhu hien tai; 
Xay dung he thdng Idi. sai pham eua eae 
nghiep vu. 

- Hoat dong kiem sodt: Dam bao dpi ngu 
kiem soal vicn ndi bd ngan hang cd dii nang 
luc va ddng deu trong dieu kien he thdng 
ngan hang dang phat trien ca ve chieu rgng 
va chieu sau. Ngiin hang Nha nude va cac 
CO quan cd tham quven lien quan can dua ra 
tieu chuan nghe nghiep ve KSNB. KTNB tai 
eae ngan hang (vdi chuyen mdn nghiep vu 
va dao due nghe nghiep tuang ung). Ngudi 
thue hicn cdng tac KSNB can dugc dao tao 
va cap chirng chi. Day duoc coi nhu chirng 
ehi hanh nghe ddi vdi kiem soat vien tai ngan 
hang de dam bao yeu cau v e trinh dp va nang 
luc: Cac td chiic tin dung phai dam bao sd 
lugng tdi thieu ve kiem soat \ien. dam bao 
tinh dde lap vdi v iec bao dam mirc thu nhap 
hgp ly cho kiem soat vien,... nham khuyen 
khich can bd lam d vi tri nay mdt each trach 
nhiem. 

- Hogl dong thong tin vd ca che trao doi 
thdng tin: Nang cap he thdng cdng nghe 

thdng tin, phat trien h? thdng quan ly ngi bd, 
nang cap h? thong ngan hang, \ a \ dyng va 
thiet lap van hda kiem soat can irpng trong 
hoat dpng ngan hang t^i cac ngan hang. Ho?t 
ddng ngan hang la loai hinh dae thii, do do 
ein phai dam bao rang tat ca cac khau trong 
hoat ddng ngan hang a cae ngan hang, d eac 
ehi nhanh.... phai cd KSNB va tach bipt vdi 
hoat ddng kinh doanh true tiep eiia ngan 
hang. Hang nam, dpi ngu KSNB phai dugc 
dao tao. bdi duang cap nhat ve nghipp vu. 
gidi thieu ve san pham mdi, tinh hinh riii ro 
mdi. Ddi vdi ngudi quan ly ngan hang, tir 
cap phd giam ddc chi nhanh trd len (den Hdi 
ddng quan tri ngan hang), nhat thiet phai qua 
Idp KSNB cho cap quan ly, hoae quan ly riii 
ro ngan hang d muc tuang xiing. 

- Ca che gidm sat hogt dpng kiem sodt: 
Can cd nghien eiru quy md, du tam danh gia 
ve vai trd eiia KSNB tai eac NHTM trong 
thdi gian vira qua, tren ca sd dd cd cac de 
\uat cu the v c ddi mdi phii hgp trong nhung 
nam tdi. Ngoai ra, de dam bao tinh minh 
bach va tang cudng su giam sat ciia HDQT, 
ngan hang can phai tach bach giii-a chirc 
nang giam sat eua HDQT vdi chirc nang di6u 
hanh kinh doanh ciia Ban Didu hanh, thanh 
vien HDQT khdng nen true tidp phe duyet 
eac giao dich kinh td cy th^. 

- Ve phia ca quan Nhd nuac: Ngan hang 
Nha nude can ban hanh cac van ban hudng 
dan trong viee danh gia he thdng kidm soat, 
KTNB, cung nhu phdi hgp vdi Bp Tai chinh, 
Uy ban Chirng khoan Nha nude trong viee 
kiem tra, giam sat hoat ddng cua cac NHTM 
cung nhu hoat ddng kidm toan, lap bao cao 
tai ehinh cua cac NHTM Viet Nam. Tidn 
hanh cac budi hdi thao, tga dam dd hudng 
dan, chia se kinh nghiem trong vide thidt kd 
eung nhu van hanh he thdng KSNB trong 
cae NHTM Xay dung cac khoa dao tao nang 
cao trinh dp. nang iuc cho cac can bd chuyen 
trach vcKSNBB 
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EVALUATING THE INTERNAL CONTROL AND THE 
INTERNAL AUDIT IN RISK MANAGEMENT OF BANKS 

• Master. NGUYEN THI TO PHUONG 
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ABSTRACT: 

Internal control in risk management has been applied for a long time at commercial banks in the 
worltj and has demonstrated its advantages in banking management, in recent years, Vietnamese 
commercial banks have gradually applied the internal control in their risk management. This 
paper evaluates the internal control and the internal audit in risk management in banking industry 
and proposes a number of suggestions to perfect the internal control and the internal audit in risk 
management of commercial banks. 
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