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TOM TAT: 

Kinh doanh uyc tuydn la mpt didu kidn tidn quyet ciin thidt cho cac td chiic thanh cdng trong 
mdi trudng kinh doanh mdi ndi. dugc kdt noi loan cau, dugc trao quydn trdn intemet. dSc bipt la 
cho nganh Cdng nghiep du lieh. Nhidu td chiic lidn quan den du lich dS phai trai qua qua trinh tii 
cau triic doanh nghidp ^dn de tan dung cac cdng ngh? mdi noi nhiim chuyen ddi quy trinh va xir 
ly dii lipu cung nhu kha nang van hanh va canh tranh tren thj Irudng loan cau. 

Bai bao trinh bay cac co sd nen tang cho ^ iec nghien cim phat trien boat dpng kinh doanh dich 
vy du ljch iryc luyen. 

Tir khoa: Phat tridn hoat dpng kinh doanh, djch vy du ljch trye tuyen, du lieh, intemet. 

l.D^I van de 

Theo thdng ke cua Cyc Thuong mai Dien tir 
va Cdng nghe Thdng tin (VECITA). hidn nay d 
\ ici Nam cd 30 trieu ngudi diing inlemet hang 
ngay. Trong dd. 57'''o ngudi diing intemet lai Vidt 
Nam sir dyng thuang mai didn tir \di miic chi 
lieu trung binh hang nam la 145 LSD. Day la xu 
hudng chung trdn loan the gidi vi nhirng lien ich 
nhu giao thucmg loan cau, kha nang mua ban 24 
gid mdi ngay cung nhu tidi kiem chi phi. 

Theo thdng ke cita cMarkctcr. tir nam 2012 
den nam 2014. doanh thu lir thuong mai dien tu 
loan cau tang hon 400 t\ USD. Cac thi irudng 
nhuTrung \a Ddng Au. Chau \K La-tinh, Trung 
Dong \a Chau Phi hau nhu tang irudng rat thap. 
Nhiing ihi trudng thucmg mai dien tu truydn 
thdng nhu Bae M\. Tay Au cd muc tang trudng 
dn dinh. Tir nam 2014. Chau A Thai Binh 
Duong da vugt thj trudng Bae M> va tro thanh 
thi tnrdng thuang mai dien lu ldn nhat the gidi. 
Tinh ddn nam 2016. tdng doanh thu ti; thuong 
mai dien tu tir thi trudng Chau .\ - Thai Binh 
Duons cao hem ca Bdc \K va Chau \u cgng lai. 

La mdt thanh vidn cita khdi thucmg mgi dien 
tir Chau A - Thai Binh Duang, Cpng ddng kinh 
Ic ASEAN cd nhieu tiem nang de phat Irien 
thuang mai dien tu, tuy nhien su phat tridn cflng 
cdn dang d muc chua lucmg xirng vdi tiem nSng. 
Trong nam 2014, doanh thu thuang mai dipn tir 
d cac nude ASEAN chi dat 7 ty USD [2]. Day 
la mpt con so rat nhd so vdi doanh thu thuang 
mai dien lir d toan khu vyc Chau A - Thai Binh 
Duong. Tuy nhien, su phat trien manh me dya 
vao cac ydu i6 dan so, tde do xa hpi hda inlemet, 
tde dp phat trien cua cac dich vu thyong mai dien 
tu la didu tk yeu [2]. Hidn tai, s6 lugng ngudi sir 
dung thuang mai dien tu tai Ddng Nam A la 87 
trieu ngudi, xap xi con s6 86 tneu ngudi diing 
tai Nhat Ban [2]. Tuy nhien, mirc chi tieu trung 
binh ciia moi ngudi chi vao khoang 7 USD so vdi 
119 USD tai dat nude mat trdi mpc[2]. Kearney 
da nhan dinh, ndu cac qudc gia Ddng Nam A cd 
chidn luge phii hgp thi ihuong mai didn tu trong 
khu vue sd c^icanh vao nSm 2017. 

La qudc gia dong dan cu va cd idc dp xS hgi 
hoa iniemel hang Aku trong khu urc. Vidi Nam 
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CO nhieu tidm nang dd phat tridn md hinh kinh 
doinb du lich trye tuyen. Hien nay, d Viet Nam 
ctj khoang 15 tri^u ngudi sir dyng thuang mai 
^ lir cho cac myc dich khac nhau [3]. Theo 
thong ke cua ASEAN (2013), 50% ve may bay 
hin ra t?! Viet Nam dugc phan phoi qua mang 
intemei. khdng nhiing the, thdng kd nay ciing 
dira ra djch vy d^l phdng va ve may bay la hai 
djch \u dugc sir dyng nhidu nhat trong khu \ uc 
Ddng Nam A. Tuy nhien, de nganh Kinh doanh 
du lich ln;c tuyen trd thanh nganh kinh doanh 
chien luge con can nhieu yeu td den tir phia nha 
cung cap. Chinh phit vit ngudi sir dung [3]. Hidn 
nay co rat nhieu van dd can dugc quan tam trong 
vifc phat tnen thuang mai dien tu nhu dich vu 
thanh loan trye tuydn, giao dien ngudi dimg, uy 
tin cua ngirdi ban hang va mpt sd yeu id khac [3]. 

Hi?n iKi\. tai Viet Nam chua cd nhieu nghien 
ciju ve ITnh vyc nay, mSc dii day la mpt thi trudng 
ihircmg mai day tidm nang. Do vay, bai bao trinh 
bay cac co so de phat trien kinh doanh dich \u 
du ljch trye tuydn. Ttr dd. tao tien de cho cac nha 
nghien cihi, doanh nghidp, Chinh phu trong vide 
thiic d;i> ma rpng kinh doanh nham phat tndn 
ngkh Du ijch trong thdi ky hpi nhap qudc te. 

2. Hoat dpng kinh doanh dich vu du lich 
trift tuyen 

Niiiu nay. mang intemet da phat tndn \a 
lan rpng ra loan cau. Con ngudi co the de dang 
iniy cgp mgng. giao tiep vdi ngudi khac. doanh 
nghi?p, tham chi la ca Chinh phii trdn mang 
intemet vdi chi phi thap. loc dp nhanh chdng va 
thanthi?n. Bdi \a>, :>d ngudi sir dung mang ngay 
cang nhieu \a nhiing khach hang tiem nang cha 
cac DN ndi chung va dac bidt la DN du tich ndi 
rieng xuat hipn tir dd. Trudc khi quydt djnh dat 
mpl tour du lich hoae lua chpn diem ddn/djch 
V̂. khach hang ludn ludn cd \u hudng tim kidm 

"Wng tin. so sanh gia ca, dich vu trdn intemet rdi 
moi dua ra quydt dinh. \'i \ay, DN du ljch nao 
CO the tiep can va thuyet phue dugc nhdm khach 
nang nay se la ngudi thang cupc tren thi trudng. 

Do nguyen nhan dd. nganh Cdng nghidp 
înh doanh dich vu iur hanh qua mang internet 

(cdn dugc ggi la Electronic tounsm hay ggi tat 
la E-iourism) xuat hien \a phat tridn mgnh me. 
E-tounsm dugc dinh nghia la su ting dyng cita 
cac cdng nghe thdng tin truydn thdng (ICT 
Information and Communication Technology) 
vao nganh Cdng nghiep du ljch [4]. Cflng iheo 
Ma et al (2003). E-iourism la vide sd hda lit ca 
cac quy trinh va chuoi gia irj trong nganh cdng 
nghiep du lich. khach san. djch \u,. . nham myc 
dich tdi da hda hidu qua ciia eiie doanh nghi?p 
kinh doanh dich \ u lir hanh. 

Buhalis \a Jun (2011) da mdt liin nu'a djnh 
nghia lai E-tourism: E-tounsm dugc djnh nghTa 
la kha nang canh tranh ciia mpt DN bJng each tan 
dung mang npi bo dd cai tidn td chirc ben trong 
doanh nghipp; lan dung mang dicn rpng dd phal 
tridn giao dich \di cac ddi tac tin cay va su dyng 
intemet de tuang tac \di tai ca cac ben lien quan 
cung nhu khach hang cua minh [1]. Khai ni^m 
vd E-tourism dugc hieu rdng ra la tat ca nhiing 
chijc nang kinh doanh, chang hgn nhu Ihuang 
mai dien tir, marketing didn tu, tai chinh dipn tir, 
kd toan di?n tu. mua sam trye tuydn,... cung nhu 
chidn luge, ke hogch true tuydn. tat ca nhu'ng ITnh 
vue lien quan den nganh cdng nghiep du ljch deu 
dugc sd hda [1]. Vi \a>. E-lourism dam nhan 3 
bp phan chinh: Quan tn kinh doanh. Quan tri hp 
Ihdng thdng tin: Kinh doanh du lich. 

3. Dac diem hoat dpng kinh doanh djch vu 
du lich trirc tu>en 

Ban hang qua intemet ndi chung va ban hang 
qua intemei trong kinh doanh lir hanh noi rieng 
CO rat nhidu dac diem ndi bat so vdi hinh thirc ban 
hang tmydn thdng. 

Tnrdc lien, phai ke ddn la van de toe dp. Trong 
ky nguyen cdng nghe thdng tin, tri thiic ngay nay 
thi toe dp la \eu td rat quan trgng. Hinh thirc ban 
hang trye tuydn la hinh thirc dap irng day dii ydu 
cau \ e tde do trong ddi hoi ciia ca ngudi cung cap 
hang hda. dich \u du lich \a khach du ljch[l]. 
\ dl nha cung cap hang hda, dich vu, thdng tin vd 
san pham cd the duac tung ra ddng thdi vdi qua 
trinh san xuat san pham dd. Viec nay tao ra Igi the 
cgnh tranh so \ di ddi thii irong \ iec thu hiil khach 
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hang, ben canh dd hg ciing nhan dugc cae ihdng 
tin phan hoi tir phia khach hang nhanh chdng 
han. Ddi vdi khach hang, viec tiep can thdng tin 
\ d san pham. dich vu dugc thyc hidn nhanh va de 
dang hem. Hon the niia. qua trinh giao djch cung 
dugc tidn hanh nhanh ban do tiet kiem dugc thdi 
gian trong \iec thda thuan, giao hang \ a thanh 
loan, dac bidt vdi cac hang hda sd hda. 

Thd hai Id thdi gian boat ddng dien ra lien 
tuc. Tien hanh ban hang true tuydn cd the loai 
bd nhu'ng tro ngai ve sire ngudi. Hinh thuc ban 
hang thdng thudng chua cd img dung inlemet. dii 
cd hidu qua ddn dau cung khdng the phat hu\ tac 
dung 24 24 gio indi nga\ Nhung didu dd lgi hoan 
toan cd ihe ddi \di hinh thirc ban hang true tuyen. 
Hinh lhu:c nay cd kha nang boat ddng lien tuc tgi 
mpi thdi didm. khai thac tndl de thdi gian 24 gid/ 
ngay. 7 ngay/iuan. hoan loan khdng cd khai nipm 
thdi gian chdl (Death of Time). 

Thd ha Id pham \i toan cau. Intemet cd kha 
n5ng tham nhap den khap mpi noi tren loan thd 
gidi. Thdng qua inlemet. doanh nghidp \'iei Nam 
hoan loan cd the quang ba san pham ciia minh 
ddn \di ngudi tieu diing d M>. EU. Nhat. Uc... 
vdi chi phi thap va vdi thdi gian nhanh nhat. Hinh 
thuc ban hang true tu\cn da vugt qua mpi trd 
ngai \d khoang each dia ly (Death of Distance). 
Thi irudng cho hinh thirc ban hang nay la khdng 
cd giai han. cho phdp doanh nghiep khai thac 
tndl de thi trudng toan cau. Dac diem nay ciia 
ban hang true tu>en ben canh nhung lgi ich da 
tha\ rd edn an ehira nhung thach thirc ddi vdi cac 
doanh nghiep. Khi khoang each vd dia ly giiia 
cac khu vyc thi trudng da trd ndn ngay cang md 
nhat thi \ iec danh gia cac ydu td cua mdi tnrdng 
canh tranh cflng tra nen khd khan va phiic tap 
ban. Mdi trudng cgnh tranh vdn da sa\ gal trong 
pham vi mdt qudc gia. nay cang trd nen khde liet 
han khi nd md rdng ra pham vi qudc td. Chinh 
didu na\ ddi hdi cac D \ phai ludn sang sudi trong 
qua trinh lap kd hoaeh kinh doanh cua minh. 

Thd lu Id loai bd trd ngai do cac khau tmng 
aian t:a\ ra. Trong hinh thuc ban hang tmydn 

thong, dd ddn dugc vdi ngudi lieu dung cudi 
cimg. hang hda thudng phai trai qua nhidu khau 
trung gian nhu cac nha ban budn. ban le, d^i ly. 
mdi gidi,... Dieu nay da lam giam dang kd Igi 
thd canh tranh cua doanh nghiep khi tham gia 
thi trudng dac bidl la vd gia. phi dich vy, hoa 
hdng; da lam lang dang kd gia ban cua cac san 
phSin. Bdn canh dd. trd ngai ciia hinh thtic phan 
phoi nay la DN khdng cd dugc mdi quan h? trye 
tidp vdi ngudi tidu dung nen thdng tin phan hdi 
thudng kem chinh xac va khdng day du. Bdi vay, 
phan irng cita doanh nghiep trudc nhirng bien 
ddng ciia thi trudng thudng kem kjp thdi. Trong 
khi dd. hinh thirc ban hang true tuyen cat giam 
hau het cac khau trung gian, them vao dd doanh 
nghiep cd thd tidp xuc trye tiep, thu thap thdng 
tin kjp thdi. chinh xac de phue vu qua trinh san 
xuat kinh doanh. dap irng nhu cSu khach hang. 

San pham Ifl- hanh la mgt trong sd nhung m^t 
hang trye tuyen dugc ngudi tidu diing ua chupng 
nhat trong sd cac san pham, dich vu dugc b^y b^n 
trye tuydn khac nhu phan mem va phan cirng may 
tinh, ve may bay, sach... Vdi nhiing san pham 
thdng thudng khac, khi tim hieu de dgt mua trye 
tuyen, nhudng thdng tin khach hang can biet den 
hau hdt chi la gia ca, chat lugng, hinh thirc thanh 
toan. Cdn ddi vdi dich vii du ljch lir hanh, ngoai 
nhfl-ng thdng tin ca ban lien quan den san pham 
bay ban, khach hang cdn dugc biet den nhieu hon 
nhirng kidn thiic du lich, nhijng didm den mdi la, 
nhu'ng thdng tin ve diem ddn hap dan va cap nhat. 

Cac dich vu du lich true tuydn bao gdm dat 
phdng khach san, cho thue xe du lich, mua ve 
may bay, tau hda va chucmg trinh du lich. Sy 
phat irien ciia cdng nghd thong tin da tgo ra mdi 
trudng het sire Ihuan lgi cho cac dich vu du ljch 
trye tuyen phat tridn. Dich vu du lich ngay cang 
phong phit, sinh ddng hem. Doanh nghidp khong 
bj han chd bdi khdng gian trung bay, do dd cd thd 
chao ban vd sd san pham, djch vu irdn gian hang 
ciia minh. C ung vdi su trg giup cua cdng ngh? 
thdng tin thi san pham lu hanh cung tro nen sinh 
ddng han vdi cac hinh anh. doan phim \d nhirng 
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diennJcn du lich Ben canh do. DN du ljch cung 
de dang didu chinh djch vu cua minh theo nhu 
ciu, tiij hieu ctia ngudi dung. Chinh \ i the. du 
thach CO nhidu lya chpn phu hgp \ di nhu cau cua 
minh han. 

Tu\ nhien, cac doanh nghiep du lich ciing 
gip mpt ''O khd khan dd la ngay cang cd nhieu 
doanh nghiep du lich true tuydn ra ddi, da giup 
cho khach hang cd nhieu su lua chpn hem tir ddi 
ihO cgnh tranh cua minh va hg cd the so sanh \ e 
gia ca cung nhu dich vu ctia nhieu doanh nghidp 
cung mpi lite. Do \ay. ngoai \iec cung cap dich 
IV phong phti, da dang, hgp vdi thi hieu khach 
du l|ch thi cac doanh nghiep cdn can phai dua 
ra miic gia hgp ly \ a chat lugng djch \ u tdt de 
CO the cgnh tranh vdi cac ddi thu trdn thi trudng. 
Ben canh dd. ddi hdi cac cdng ty du Ijch ban san 
pham qua internet can phai xay dung mot he 
ihdng hoan chinh tu' each trung bay cac djch vy 
eho den cae hinh thirc thanh loan va dich vu hau 
m9id6i \di khach hang. 

Ngoai ra, khdng giong vdi cac san pham trye 
luyen thdng thudng khac - la cac tinh chat, dac 
diem ciia san pham dugc thd hien cu the - thi ddi 
m djch vu du lich nhu chuang trinh du lich chi 
CO the bidt dugc chat lugng sau khi du khach da 
su dgng djch \ u. Cho nen. khd khan nhat doi vdi 
doanh nghidp du lich true tuyen la tgo uy tin ddi 
vffi khach hang \ e chat lugng dich vu ciia minh. 

4. Phat trien hoat dong kinh doanh dich vu 
duljchtr^-c tu>dn 

Phat trien boat ddng kinh doanh dich vu du 
hch trye iruyen la cac phuang phap. each thuc 
Ihuc day qua trinh ban hang, tieu thu san pham, 
dich vy cua doanh nghiep. td chiic. ca nhan. Ket 
qua phat trien hogt dpng ban phai dugc the hien 
Tong vi^c dat dugc myc tieu gia tang \e khoi 
lugng san pham dugc mua ban va cai thien chat 
l i^g djch \y. san pham cung img tdi khach 
liang, cy the: 

V e m ji lugng: Hoat ddng cung cap \ a cac san 
pham ]it hanh true tuydn dugc liep can nhieu hem 

toi khach hang, gia tang lugng hogl dpng giao 
dich, mua ban va su dung san pham lu' hanh cua 
du khach (idc dp phat trien the hipn qua lugt 
khach du lich. lugng san pham du hch dugc dat 
mua qua true tu>cn nhu dat phdng. dat ve...). 
Cac nha cung cap. cdng t\ du ljch cd kha n;ing 
md rgng he thdng cung ung djch vu. hp thdng 
uebMie. kdnh truydn thdng, marketing tidp can 
vdi nhieu phan khuc \a thj trudng khach du ljch. 
Dgc biel la. thu hiit \a giao djch true iiep lhi 
irudng du khach qudc te \ao \idi Nam. 

\ d mgt chat: \ h a cung cap cai Ihien chat 
lupng, tinh nang, loai hinh ^an pham. qua trinh 
cung img djch \ u. phucmg thirc va hp thdng ban 
hang true tuven. Quy trinh mua hang, phuang 
thu'c thanh loan, qua trinh giao djch cho phep 
ngudi tidu dimg toi uu hda lgi ich. liei kipm thai 
gian, cdng stic, lien bgc, dd dang tidp cgn va tan 
dung nhii:ng tinh nang ndi bat ciia hogl dyng mua 
hang qua intemet Ben cgnh dd. \icc phat tridn 
boat dpng ban cflng ddng nghTa vdi viec khac 
phue. cai thidn cac hgn chd, nhugc diem cua hinh 
thirc mua sam true tmydn va san pham lii hanh 
(giam thieu rui ro giao djch va an loan thdng tin, 
dam bao luang thich trai nghiem qua internet va 
trai nghidm thyc td vdi san pham). 

5. Ket luan 

Phat tridn a cap dd cao ban. boat ddng ban san 
pham IQ- hanh qua intemet khdng chi hidn dai hda 
cac quy trinh djch \ u ma cdn la loan bo chudi gia 
tri cung nhu cac mdi quan he ciia doanh nghiep 
du lich vdi tdt ca cac ben hen quan (he thdng cung 
ling ca sd luu tni; dich \ u \ an tai, van chuyen: he 
thdng cung iing ca sd; dich vu an udng, giai tri). 
\'i \ ay. ket qua ctia \ idc phat trien boat ddng ban 
san phSm IQ- hanh khdng chi dem lgi lgi ich thu 
hudng cho timg ca nhan khach hang sir dung, cho 
Igi nhuan va kei qua kinh doanh cua nha cung 
cip. cong t\ du lich ma nd cdn giup ddng gdp \a 
cai thien tinh hinh, miic dp \ a tde dp tang truang 
ddi \di cac nganh hen quan. d gdc dg vT md \di 
loan nganh Du lich" 
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ABSTRACT: 

Doing online business is an essential prerequisite for organizations, especially for the lourism 
businesses, to succeed in an emerging, globally connected, empowered business en\ ironment on 
the Intemet. Man\ lourism businesses have undergone major restructurings to take advantage 
of emerging technologies to transform their processes and data processing as well as to enhance 
their competitiveness and operational efficiency. This paper presents the bases for the research 
and developmenl of online travel ser\'ices business. 

Ke>words: Business development, online travel, lourism, the Intemet. 
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