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ANH HirdNG CUA TRACH NHIEM XA HQI 
DOANH NGHIEP DEN Sy" GAN KET 

NHAN VIEN Dirdl VAI TRO DIEU TIET 
CUA DANH TIENG TO CHlTC 

> THAN THI NHINH 

T6M TAT: 
Bii viit nghiSn cuu vg mdi quan h$ giQa trich nhî m xi hOi doanh nghidp (TNXHDN) vi 

sv gin kit nhan vi£n dirdi vai li^ dieu tiet ciia danh tiing to chtic. NghiSn cuu dutjc thuc hî n 
thong qua khao sit 480 nhin vign lim vî c trong ITnh vue ngin hing t̂ i TP. H6 Chi Minh. Kit 
qui nghidn cihi s6 lim co so di nit ra mQl s6 him y cho cic nhi linh d̂ o cita cic t6 ch^c tin 
dung trong ITnh vue ngin hing cQng nhu cac l& chtic khic. 

Tii khda: Trach nhî m x3 hpi. doanh nghidp, su gin kel nhin vien. niem tin t6 chtic, su hii 
I6ng cdng vi^, danh tiing t6 chue, ITnh vue ngin hing, Vî t Nam. 

l . D i t v i n d l 
Tinh tr^g nhin vien nghi viec t̂ i cic to chiic tin 

dyng (TCTD) ngiy cing ting va c6 nhieu biin dpng 
trong nhiing nim gin diy. Ngoai ly do nghi viec vi 
lucmg bong con nhieu ly do khac nhu ip luc cong 
vi§c, rui ro phip ly, thay doi linh d^o,... Theo tdng 
hpp tir bio cio tii chinh rieng le mia diu nim 2019 
ciJa cic ngan hing, Ngan hang ACB di CO 505 nhin 
vien nghi vi?c linh den cuoi thing 6/2019 con Mii 
10.471 ngufiri. so nhan su giam li 168 nguoi. Ngan 
hang Vielcombank vi VIB li hai ngan hang tich cue 
nhat tren thi uuong tuyen dung nira diu nim 2019 voi 
s6 nhan vien ting hem 1.000 ngucri t̂ i moi ngin hang 
so vcri diu nim. Cu the. Vielcombank hien cd 17.848 
nhin sucdngtact^ingin hing me. ting 1.136 ngucri. 
Sd lupng nhan su ben phia VIB den cudi thing 6/2019 
ciing la 6.208 ngudi, ting 1.010 nhan vien,... (theo 
Bao Zingnews.vn ngay 4 8 2019). 

Tdng hpp cic nghien cuu \e inh hudng ciJa 
TNXHDN din su gin kit nhan vien nhu nghien 
cim Ali \a cpng su (2011). Ali Abbaas Albdour va 
cpng su (2012). Mohammad Tahiti AZIM va cpng su 
(2014). Pedro Ferreira va Elizabeth Real de 01i\eira 

(2014), Dr. Kuppusamy Singaravelloo vi Dr. Ali 
Boerhannoeddin (2015), Manish Gupta (2015), 
Bader Yousef Obeidal (2016), Ante Glavas (2016), 
Rieha Chaudhaty (2017), Gaelic Duthler vi cpng 
su (2018), Balkrushna Poldar vi cpng su (2018), 
Deborah E. Rupp vi cpng su (2018), Muhammad 
Farrukh vi cOng su (2019). Phin Idn cic nghiSn clhl 
xem xit mdi quail he giiia TNXHDN din su gin kit 
nhin vien, rapl sd cac nghien cim xem xet them cic 
mli quan h? Bung gian giiia TNXHDN vi su gin 
ket ho}c dua them mpt sd bien dilu lilt nhu gidi 
linh,... rat hilm cic nghien ciiu ve moi quan h? giOa 
TNXHDN vi s(r gin kit nhan vien thdng qua vai trd 
irung gian niem tin to chiic. su hai Idng cdng vî c v4 
dudi vai tfd dilu tilt ciia danh tiing Id chiic. 

Cic nghien cim gin diy vl TNXHDN theo djnh 
hudng nhan vien d Vî t Nam cdn rit hjin che chu 
yeu li nhiing nghien ciiu TNXHDN mang tinh tdng 
hpp ly lujn %a dua ra nhihig nhjn d|nh, dinh gii tii 
chii quan va kinh nghiem (Nguyin Dinh Cune vi 
Lmi Minh Diic. 2008); (Trin Qudc Trung Nguyin 
Doin Chiu Trinh. 2012). Mpt sd nghien cim mdi 
dimg 1^ d Ihdng ke md ta (Bui Thi Lan Huong, 
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2010). C6 mQt vai nghien ciru djnh lugng 6 pham 
vi nho (Chau Thj L? Duy6n; Nguyin Minh Canh, 
2012); (Nguyen Tan VG, Duong Lien Ha, 2012). Mo 
igng \i ngbi£n cuu v^ khia c^h cam n h ^ cua khach 
Idng ciia (Nguyen Hdng Ha, 2016). 

NgoAi ra nhihig nghien ci3ru ve inh hudng 
TNXHDN d6n sv g ^ k£t nhan vien qua vai tr6 
Buig gian niem tin to chiic, s\f h&i long cong v i ^ 
vi dui^ sv mhu tiet ciia danh tieng to chue cung rSt 
HI b|n che a trong nuoe ciing nhu ngo^i nu6c. Day 
cQng chinh Id di^m m6t cua nghien cihi. T^c dpng, 
che m6i quan h^ hay nhihig ket qua cua vSn de nay 
dudng nhu cQng chua dugrc kiem chumg, d^nh gia 
diy du, trong boi canh cua Vi^t Nam n6i chung vik 
linh v^c ngan h ^ g noi rieng. 

Nghien cfhi sS t§p trung trd \bi cdc cSu hoi sau: 
1) Xay dung vik ki8m djnh thang do. 
2) Xdc djnh mCrc dp tSc d^ng cua cdc mdi quan 

ĥ  trong mo hinh nghien curu. 
3) Dua ra hdm y quan trj cho cac nha quan trj 

cda cdc t6 chii:c tin dvng trong ITnh vyc ngan hang de 
ndng cao vi^c thyc hi^n TNXHDN vd nang cao sy 
gin ket nhan vien. 

2. Cff s*l^ thuyet 

2.1. Ly thuyet nen 
N^ien ciJm six dyng ly thuyet cdc bfin lien quan, 

ly thuyfit nĥ in di?n (ban s3c) xS hpi, ly thuyet trao 
doi xd hOi vd ly thuyet tin hi$u lam ly thuyet nen. 

Z2. MS hinh nghien cuu vd gid thuyit 
Theo nghien ciia (Maignan vd cgng sy, 1999) 

nghien cihi mdi quan hf gi&a nhdn thuc ciia 
TNXHDN va sy gdn k^t nhan vien, nh^n thdy sy tich 
cyc giiJa nh^n thirc vh moi khia c?nh ciia TNXHDN 
(Kinh xk, Phdp lu ît, D90 dure va Til- tiii?n) ciia Carroll 
{i979) vd sy gdn ket nhdn viSn vin to chirc cua hg. 
Sau d6 (Peterson, 2004); (Rego vd cpng sy, 2010) 
da phdn tich moi quan he tuorng ty giOa nhan thirc 
TNXHDN vd sy gdn kit nhdn vien. Khi nhan vien 
nh(in thuc dupe cong ty thyc hi?n cdc hoat dgng 
trdch nhi?m xd hgi doanh nghiep day du doi voi cdc 
b6n liln quan thi nhdn vien c6 the tin to chiic sg thyc 
hi?n cam ket vcri hg, do do, hg cung gan ket voi cdc 
t6 chue. Su gdn ket cua nhan vien khong the qud cao 
neu hp khdng thay trach nhifm ciia td chue. Tir thao 
lû n tren, gid thuy€t sau dd dupe dl xuat. 

HI: TNXHDN vd sif gdn ket nhdn vien co moi 
quan Ap nhdn qud ducmg. 

Trdch nhi^m xd hpi doanh nghidp dong mgt vai 
trd quan trgng trong viec djnh hinh long tin cua 

nhan vien vao to c h ^ , do dd anh hucmg den thdi 
dp va hanh vi cua hp (Fukukawa va cpng sy, 2007, 
Perrini va Castaldo 2008, Rupp vd cpng sy, 2006). 
Cdc nhd nghien cuu tnroc ddy da ggi y n€u nhan 
vien nhan thuc td chiic cua hg cd hanh vi thieu 
trdch nhiem thi hg sd bieu Ip thai dg va hdnh vi tieu 
cyc trong cdng viec. Ngugc l^i, neu nhan vien nh în 
thurc dugc td chiic ciia hp hoat dpng theo each cd 
trach nhi^m x3 hpi cao - th^m chi ddi vdi nhihig 
ngucri ben trong vd ngodi td chirc, hp cd thi cd thai 
dp tich cyc tin tudng ve cdng ty vd lam vi^c hi^u 
qua hem (Rupp va cdng sy, 2006). Dieu ndy dan den 
hinh thanh gid thuyet sau: 

H2: TNXHDN vd niem tin to chdc co moi quan h? 
nhdn qud ducmg. 

Theo (Tziner, 2006; Shen, 2011) sy hdi long 
trong cdng vi^c phdn anh miic dg ddp ung nhu cau 
cua nhan vien cd the bj dnh hudng bdi TNXHDN. 
Theo cdc hpc gia, sdng kiln vh TNXHDN s6 mang 
lai nhihig lgi ich thda mdn nhu cau cua nhan vien 
(vi dy can bdng giiia cupc sdng va cdng vi^c, dao 
tao, ty the hi^n va tham gia cdng vi^c, tien bp nghe 
nghidp, Idng ty trgng va ty tin) vd do dd c6 thi anh 
hudng den sy hat Idng va thai dp khac trong cdng 
vi$c (Tuzzolino vd Armandi, 1981; Bhattacharya 
va cpng sy, 2009; Shen va Jiuhua Zhu, 2011). Ddc 
biet, nhu mpt thai dp trpng tam trong nghien cihj 
dieu tra cdc hi?n tugng dya vdo nhan vien (Spector, 
1994; Valentine \a Fleischman, 2008; Haar and 
Spell, 2009; Shen and Jiuhua Zhu, 2011), sy hdi 
Idng cong viec cung cap bten ket qud phu hgp nhat 
trong nghien cuu cua (Kenneth De Roeck va cdng 
sy, 2014) ve dnh hudng ciia TNXHDN ddi vdi thai 
dp ciia nhdn vien. 

H3: TNXHDN vdi sir hai long cdng viec co moi 
quan he nhdn qua ducmg. 

Theo Rogers (1995) khang dinh, sy tin tudng 
la mpt dac tinh co bdn trong mdi trudng Iam vi?c 
ly tudng. Sy tin cay giiJa cac b8n la dpng lyc ciia 
mdi quan he lam ting y dinh hgp tde va mong dgi 
lien tyc (Andaleeb, 1996; Anderson va Weitz, 1992; 
Ganesan, 1994). Nhieu nghien cuu d§ thyc hi?n theo 
Iy thuySt niem tin vd gjn ket ciia (Morgan vd Hunt, 
1994) da nhdn raanh tdm quan trpng cua niem tin 
nhu ti6n dd chinh ciia sy gdn kgt tinh cam (Bansal 
vd cpng sy, 2004; Ktm vd Frazier, 1997; Ruyter vd 
Wetzels. 1999; Rylander va cpng sy, 1997 vh quan 
he lao dpng). 

Niem tin tdn tai d edp dp lam viec nhdm (niem 
tin gifta cdc thdnh vien trong nhdm), cap dp Idnh dao 
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(niem tin giiia nhan vien va Idnh d^o). cap dp id chue 
(giiia nhan vien vd td chue). vd cap dg giiia c ^ td 
chue. Niem tin m^nh hay ydu tuy thupc vao miic dg 
tuong tac (Wong vd cgng sy. 2003) vd hodn canh tdn 
t^i cua cdc mdi quan b^ (Bedford, 2011). 

H4: Niem tin to chirc va sugan kit nhdn vien cd 
moi quan hf nhdn qud ducmg. 

Theo (Angle vd Perry, 1978) sy gdn kit Id kit qud 
ciia sy hdi Idng trong cdng vi$c. Vai trd cua sy hdi 
Idng nhu mgt tien than ciia sy gfin kit cung dS dugc 
nghien ciru (Bansal vd cpng sy, 2004; Brashear vd 
cOng sy, 2003: Dunham vd cgng sy, 1994: Donavan 
vd cgng sy, 2004; Meyer vd cpng sy, 2002 vl quan 
h^ lao d$ng). Srivastava vd Rangarajan, 2004 khdng 
djnh rdng nhihig nhdn vian hai tdng cd xu hudng 
van lam v i ^ vd ldm v i ^ nhilu hem tihOtig nhan vien 
khdng hai Idng. 

H5: Syt hdi long cdng vi4c vd sif gdn ket nhdn 
vien cd moi quan h4 nhdn qua ducmg. 

Yeu cau ciia cdc ben lien quan dang dugc dap 
ling thdng qua vt?c thyc hiC'n TNXHDN. ldm tang 
danh tieng cua cdng ty (Donaldson vd Presion. 
1995). Nhihig nghien ciiu trudc ddy ciing dd nghi£n 
ciiu ve mdi lien ket danh tieng td chiic (DTTC) vd 
TNXHDN (Brammer vd Pavelin. 2006; Fombrun, 
2005; Andriof vd Waddock. 2002). Theo (Ali, 2011) 
dd tim th^y dnh hudng dang ke ciia danh tieng td 
chue ddi vdi sy hai Idng vd long trung thdnh ciia 
ngudi ti£u diing trong ngdnh cdng nghifp di dgng 
cua Pakistan. Neu danh tiing bj tdn h^i, Idng tin cQng 
se bj tdn hai (Gainess-Ross. 2008: tr 23: Yang. 2007; 
y 113-115; Robinson, 2008: 14; ArgQden. 2003: 
tr33). Ket qud nghien ciiu cua Esen (201l)choth^y 
thyc tien danh tiing ciia cdng ty ldm tdng sy tin 
tudng ciia td chiic (p tdng = .406). 

H6: Danh tieng to chue cd vai tro dieu tiet mdi 
quan h? giiia TNXHDN vd niem tin to chue. 

H7: Danh tieng to chtic cd vai tro dieu tiet mdi 
quan h^ giua TNXHD.X vd sv hdi long cong vifc. 

3. Phuvng phdp nghien cihi 
Nghien ciru sir dyng phuang phap djnh tinh 

k^t hgp vdi phucmg phdp nghien cuu djnh lugng. 
Nghien ciiu djnh tinh dugc thyc hi^n thdng qua 
ky thu^t phdng van IS nhan vien lam v i ^ trong 
linh vyc ngdn hdng tai TP. Ho Chi Minh nhdm dicu 
chinh thang do cho phu hgp vdi thj trudng Vi?t 
Nam. 

Thang do Likert 5 b?c tir 1 = hodn toan khdng ddng 
y din 5 = hodn loan dong y. Khai ni?m TNXHDN 

td khdi ni?m da hudng vdi thang do TNXHDN cua 
Turkey (2009b) gdm 4 thdnh phfin \a 17 bien quan 
sdt, kit qua nghien ciru djnh tinh chi cdn 3 thdnh 
phan vd thanh phan thir 4 TNXHDN ddi vdi chinh 
phii g6m 2 biin quan sdt dd bj bd di. 

Thang do sy gdn kit nhan vien cua May vd cdng 
sy (2004) \a Schaufeli va Bakker (2006) gdm 5 
tiidnh ph^n 17 biin quan sdt, tde gia dd dl xudt ggp 
l9i cdn 3 tiidnh phdn vi mOt sd thdnh phfin biin quan 
sdt cd y nghda gidng nhau. Thang do niem tin td 
chiic cua Reychav \a Sharkie (2010) gdm 4 tiidnh 
phk vd 23 biin quan sdt. Thang do sy hai Idng cdng 
vi?c ciia Brunswick \ a Jersey (2008) cd 7 bien quan 
sdt. Thang do danh tiing td chiic ciia Ponzi vd c^ng 
sy (2011) cd 4 biin quan sdt. 

Nghien ciht djnh tugng nhdm kiem djnh md 
hinh vd gid thuyet nghien ciiu thdng qua phan mem 
SPSS 20.0 va AMOS 24.0 thdng qua du li?u dugc 
thu th$p bdng bdn hdi phdng v^n theo phuong phdp 
chgn mau thu$n ti^n. Ting sd philu dieu tra phdt 
ra Id 500 phieu, sd phieu thu vl Id 490 phieu tra 
Idi img vdi ty 1? Id 98%. Trong dd, cd 10 philu bj 
lo^t do ddp vidn khdng trd Idi hit thdng tin trong 
bdng edu hdi. Ket qud cd 480 phieu hgp 1̂  dugc 
sii dyng ldm dti Hfu cho chucmg trinh nghidn ciiu 
t?i 5 ngdn hdng VIETCOMBANK, VIB, BIDV, 
SACOMBANK,ACB 

4. Ket qua nghian ciiu 

4.1. Kit qud kiem dfnh thang do bdng dp tin c^y 
Kit qua ch^y cronbach's alpha vdi thang do 

TNXHDN giua nguyen 15 biin quan sdt. Thang do 
sy gdn ket nhdn vien ch?iy Idn 1 kit qud h? so tucmg 
quan biin tdng ciia biin CA2 = 0.176 < 0.3, lo^i biin 
CA2, ch?y t̂ i tdn 2 cronbach alpha tix 0.867 tdng len 
0̂ .940, va ED3 = 0.210<0.3, loai biin ED3, ch^y l̂ i 
lan 2 cronbach alpha tir 0.868 tdng len 0.935 thang 
do cdn 15 bien quan sat. 

Thang do nilm tin td chirc ch^y Idn 1 kit qud RES 
= 0.165 < 0.3, lo9i biin RES, chgy lai tdn 2 cronbach 
alpha tir 0.761 tdng len 0.865, PS3 = 0.239; PS8 = 
0.170 <0.3. loai 2 biin PS3 vd PS8, chay l̂ i Idn 2 
cronbach alpha tir 0.846 tdng len 0.937 va TM2 = 
0.173; TM5 = 0.198 < 0.3 lo?i 2 biin TM2, TMS, 
ch?y I91 lan 2 cronbach alpha tir 0.651 tdng len 0. 
887 thang do cdn 18 bien quan sdt. 

TTiang do sy hdi idng cdng vi?c chay lan 1 C3 
= - 0.150 va C4 = - 0.55 < 0.3 lo^i 03 vdC4, chay lai 
lan 2 cronbach alpha tir 0.640 tdng ten 0.894. Tliang 
do danh tieng td chirt ch^y cronbach alpha l4n ddu. 
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Niem tin to chCrc 

ti( so tuong quan bien tdng cac bien deu >0.3 va h? hudng \ a 2 thang do don hudng trong nghien ciiu 

sdcronbach alpha a = 0.833 > 0.6. giii nguyen 4 bien deu cd a > 0.7. (Bang 1) 

quan sat Theo kit qua Bang 1 cho thdy cronbach's 4^2. Kit qud phdn tich nhan td EF.4 (Bdng 2. 

alpha ciia cdc thang do thanh phan ciia 3 thang do da Bang 3) 

Bang 1. Ket qud kiem djrth thang do bang do tin cqy cronbach's alpha 

Thang do 

TNXHDN 

TNXHDN ddi vdi cdc td chu-c 
lidn quan xa hpi vd phi xa hpi 

TNXHDN ddi vdi nhSn vidn 

TNXHDN ddi vdi khach hang 

Syg^n k4t nhan vien 

Tmh cdm 

090 dire 

Duy tri 

Cronbach's alpha 

f .828 

' .902 

.917 

.940 

• .935 

.900 

Thang do 

Niem tin tochiFC 

Ky vpng ve ph^n 
thuang 

H 6 tro tinh Ih^n 

Niem tin d quan ly 

Gia tri quan ly 

Sy hai Idng cdng viec 

Danh tieng to chi>c 

Cronbach's 

.865 

.937 

.887 

.911 

.894 

,833 

\gii6n Kct qua .xu ly du lu'ii < iiii hi 

Bang 2. Ket qua phdn tich nhan to EFA 

Thanh phan 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

KMO = .891 

Eigen-value 

Tong so 

10.569 

4.732 

3 524 

2.622 

2.399 

2.357 

2.247 

1.938 

1.797 

1.501 

1.241 

Bartlett's test: Sig = .000 

% Phifo'ng sai 

19.217 

8 603 

6.407 

4 767 

4 362 

4.286 

4.086 

3.524 

3 267 

2.730 

2.266 

2.159 

% cpng don 

19 217 

27.820 

34.227 

38.995 

43 357 

47.643 

51.729 

55 253 

58 519 

61.249 

63.505 

65.664 

Sgtion Kei qud .xu ly du- lieu cua tde gid. 2019 
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Bdng 3. Ket qud tdi ve cdc nhdn to sau khi xoay mo trdn 

Ma tr^n thanh phdn da xoay 

1 3 4 5 6 7 8 9 10 

CS1 

CS2 

CS3 

CS6 

CSS 

CS4 

CA3 

CAI 

CA4 

CA6 

CA5 

CA7 

CE3 

CE4 

CE1 

CE2 

CE5 

CE6 

EDS 

ED4 

ED2 

ED6 

EDI 

ED7 

PS1 

PS5 

PS4 

PS2 

902 

.876 

.794 

.792 

735 

.734 

.857 

798 

795 

762 

.746 

.708 

.882 

.852 

.739 

.737 

724 

706 

812 

797 

.770 

746 

.741 

.658 

840 

.822 

.767 

719 
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PS7 .709 

PS6 .684 

CI .841 

C6 .794 

C7 .778 

CS .741 

C2 .689 

RE4 I .883 

RE2 , .831 

RE3 , .820 

RE1 .753 

Dl .819 

D3 .785 

D2 .781 

04 ' .7'80 

TM3 .867 i 

TM4 .849 I 

TM1 .815 

VI 846 

V2 845 , ^ 

V3 .782 

CC2 , .887 

CC1 ,848 

CC3 .786 T 

MV1 ' ,821 

MV3 819 

MV2 ' .773 

Ngudn • Ke, qud .vif A' dir lieu ciia Idc gid, 2019 

Bang 2 \ a Bang 3 . kel qua cho thay Eigen-\ alue Ket qua cua Bang 2 \ a Bang 3 cho thay cac tieu 

^ l . ke tqua l c i emdmh KMO - 0.891 > 0..^. Bar t lc l ls chi do luong deu thoa man yeu cau \ a du dieu kien 

lc>l Sig = .000, cac bien deu gom lai theo timg thanh dua vac phan tich mo hinh SI M de kiem dinh cac 

phan \.i CO he so tai tuong doi cao. gia thuyet trong mo hinh de .\uat nghien cuu. 
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4.2. Ket qua md hinh SEM (Hinh /, Bdng 4> 

Hinh 1: Ket qud mo hinh SEM (chudn hda) 

Chi-wuare- 1641 969 (Jf= 1258 , P= 000 
.OtsifjamS = 1 305 

GFI= 888 TU = .9W CFI = 965 
RMSEA= 025 

•U to chirc 

Trach nh i rm 

l i hoi doanh 

nicfaicp 

Sirgin 
kcl nhan , r ED 

vien I •« 

Svhai 
k>nf[ coog Hn 

Bdng 4. He so hoj quy cua cdc moi q u a n he (chudn hda) 

Gia thuyet 

H2 

H3 

Tu>o'ng quan 

TNXHDN . Si/ gan k6t nh^n 

vien 

TNXHDN -» Niem tin to chirc 

TNXHDN -» SLT hai long cong 
viec 
Niem tin to chiJc -» Si/ g5n 
ket nhan vien 

Sy hai long cong vi^c -> Si/ 
g i n ket nh^n vien 

Danh tieng to chiJc -> gia 
thuydt H2 

Danh tigng to chi>c -* gia 
thuylt H3 

W(rc 

fuNp'ng 

.791 

439 

1 373 

912 

S.E 

,276 

104 

.232 

C.R 

2.867 

4.233 

5917 

2.713 

Kei qua irac lugng (chuan hoa) cua cac tham so thuan tiiy. dupe tinh theo ky thuat 
chinh irong mo hinh ly thu\ et dirge trinh bay a Bang 
4 \a ket qua chuan hoa dugc the hien o Hinh I. Ket 
qua nghien cihi Hinh I cho thay co ton tai moi quan 
he dieu liel cua danh lieng to chiic tac dong toi moi 
quan he T \ \ l l l ) \ \a niem tin to chirc (H2). \a moi 
quan he TWHDN va sir hai long cong vi?c (H3). 
Day ciing chinh la dong gop mai cua nghien cim. 
Bien dieu Uel danh tieng lo chue la bien dieu tiel 

Ket qua 

Ch^pnh^n I 

Chcip nhgn 

Chlip nhgn 

Chap nh|n 

169 3.254 .001 Chap nhan 

'37 2.358 018 Ch^p nhan 

00 2 406 016 Chap nhgn 

Ngudn Kcl qua xuly duhi'u cua idc gid. 20I<J 

mean centering, 
nghTa la khi do. ta se tao biin moi (Bign M). bSng 
chinh gia in biin do trir di gia tri inin-! binh cua biin 
do. Kel qua cung eho ih4v tat ca 

deu CO y nghTa ihoni; kO (p =- 0.0?). ngliTa la ci 
thuyet H 

cua cac k 
. 114. H5. H6. H^ 

cac mni quan h? 

:ac gia 
quan h? 

m de ra irong mo lunh nt.|iiC-n cim 
deu dugc chap nhan (P -- 0 05) 
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Q U A N TRj qUAN LY 

5. Kel luan ham >' quan tri \ i ee . (5) Xa> dung chinh sach to chiic nham nang 

Ki-i qua nghien cim lam ca so nJt ra mgt s6 ham cao uy tin thucmg hieu, danh lieng lo chirc. 

y cho cae nha Unh dao eua cac TCTD trong ITnh \vc ' ^ i "han \ ien co cam nhan kit vh cac hoat d^ng 

ngan hang cung nhu cac i6 chirc khac nhu sau: (1) TNXHDN cua i6 chiic. hg se dat mem tin nhieu hon 

\a> dvng chinh sach va 16 chirc ihijc hien TNXHDN \<Ji to chtrc. hai long hon trong cong viec \ a nang 

diy du chuan mtrc, (2) Xay dung chinh sach to chue cao sugSn kit ven i6 ehuc. Khi doanh nghiep lo chirc 

nham nang eao nhan thuc cua nhan vien \ e n i lm tin co uy iin \ a danh tieng t6t. cam nh^n eua nhan vien 

l6 chirc. (3) Xay di;ng chinh sach t6 chirc nhiim nang ^ ^ TN XHDN tdt, niem tin d6i \ ai lo chirc nga\ cang 

cao sv g3n kit nhan vien. (4) Xa\ dgmg cac chinh cao va nhan \ ien se ngay eang thoa mSn \ a hai long 

sach lo chiic nhim nang eao su hai long irong eong hon trong cong \ i ec" 
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