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Xiy dyng Ii nginh sin xuit vgi ehii dge biOt, igo ra eo sd vit chit vi ky Uiuit ban diu eho xa hO'- NhiOm vy 
ehu yOu cua cdng nghiep xiy dyng ii dim bio ning cao nhanh chdng ning lyc sin xuil cua cae nginh, e ie 
khu vvc kinh lO cd ki- hogeh vi phan bd hpp Iy sin xuit. Cdng nghiOp xiy dyng li mdt trong nhung nginh kinh 
to Idn eiia nOn kinh lO, ed lie dyng quan bgng dd'i vdi lde dp tang trudng kinh tO, diy mgnh phat IriOn khoa bgc 
ky Ihuil, van hda, ngh$ ihugi. DiOu niy tgo nen sy egnh banh ngiy eing gay git giiia cic doanh nghiOp xiy 
dyng vO mpi mgt. Doanh nghidp nao cd dii siic cgnh banh ehiing td doanh nghiOp iy cing mgnh, hogt dOng 
cing hiOu qui. 

1. Thirc traog nang lire canh tranh ciia Cong ty Co 
phan Xay lap 1 Nam bjnh 

Cdng ty C6 phin Xiy lip I Nam Djnh li doanh 
nghiOp Nhi nude dupc Uiinh igp tir nim 1960; duge 
cd phin hda id nam 2006, ciing nim bong vdng xoay 
cgnh tranh dd. Li mpt cdng ty ed kinh nghidm ciing 
nhu uy Un \ ai lh| trudng xiy dyng Nam Djnh, luy nhien 
Injde sy phit trien eiia eic doanh nghiOp xay dyng 
edng ly eQng ggp khdng ii khd khan, dieu niy dil ra 
eho edng ty nhimg yeu eiu phii nghien eiiu vi hoan 
thiOn giii phip djnh hudng phil iriOn nang cao nang 
lyc cgnh tranh cua doanh nghidp, de khdng chi diing 
viing mi edn phil trifin mgnh tren Ui| budng. 

VO chiing logi sin phim: tir \a\ dyng eic cdng 
Irinh giao thdng v$n tai. cOng trinh dO th!, he Uidng 
kenh nude, \k\ nhi d, mua ban \gl lu.. . nen cOng ly 
luOn luOn chii dOng \H'L sip xOp cdng viee hgp ly 
uanh Ihdi î ian nhin rOi. 

Chit lupng cdng trinh dupc hinh Uiinh lu khiu 
thiei kO loi id chiic sin xuil vi ngay ci sau khi Ijan 
giao cdnn Irinh cho chii diu lu (ngudi mua). Chit 
lugng cdng Irinh chiu tic dpng eua nhiOu \eu td: trinh 
dp ngudi lao dpng, dp hiOn dgi ciia day ehuyOn san 
\uil . miy mdc ihi cdng. trinh d<> quin ly... Vdi dPi ngu 
ky su ed trinh dp chuyen mdn chiOm 30,31%, edng 
nh.in linh nghO thp bie 5 trd len chiOm 50.38% tdng 
sO lao ddng nen chat Iugng cOng tnnh ludn ludn dupc 
dim bao. Cdng Irinh khdng chi tdt, t>On. an toan ma 
cdn dip ling vi hinh Ihiic d^p do th| hiOu ngu<n iieu 
diing ngay cing ling. 

Ciia Cii li mOl Irong nhung \eu Id quan upng nhit 
qm-Oi djnh iht phin cua doanh nghiOp vi ktia nang 

sinh Idi ciia nd. Ddng thdi gii Ii cdng cu linh hogt v i 
mOm dOo nhit trong cgnh tranh. Canh tranh bing chi 
phi thip li mpt chiOn luge cgnh tranh duge nhiOu 
doanh nghiOp quan tim. So vdi cac cPng ty khie, edng 
ty ed phin xiy lip I Nam Dinh da lya ehgn gii nhin 
thiu thip hon so vdi ddi thii egnh tranh, vira kOo duge 
khieh hing vO phia cdng ty, vira Igo dupe edng in viOc 
lim cho rii nhiOu lao dOng phd thdng.... Vdi chinh 
sich gia Ihip so vdi dd'i Uiu egnh tranh di^u dd d i giup 
cho cdng ty nhin dupe nhiOu edng trinh bang ehiing 
Ii doanh thu ciia cdng ty ting lien tye qua c ie n im 

BiOn phip thi cdng UiO hien nang Iye ky thuit eua 
doanh nghiep, li mpi trong hai yeu td quyOt dinh tning 
thiu ciia ben mdi thiu. Vdi sd lugng miy mde IhiOt bi 
tuong ddi Idn, phu hpp, so lugng cong nhin ludn dip 
ung mpi eong trinh vi the ma cdng ty ludn hoin thinh 
dung tien dp eho ben chii dau tu. 

Cdng ly ed phin xiy lip I Nam Dinh da xiy dung 
duge uy t,n eao trong iinh vye xiy dyng. Vdi mdt dOi 
ngu can bd quan ly, can bd ky thuat giau kinh nghiOm 

ty da va dang tham gia xay dimo nhi^u r'^Z., ?,' 
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2.1. Biu lu va pha. trifa nguOn ZTT ' 
COng ty " " " ™»n Luc cua 

•Muc ueu cua giai phap: 



- Xiy dyng vi eung efi dOi ngii ky su, ky thuil eiia 
c&ig ty Unh Uidng nghO nghiOp, cd y thiic bach nhiOm 
eao bong cdng viOc, chip hinh phin cdng eiia id ehiie 

- TrO hda ddi ngfl e in bd linh dgo chu cbdl ciia 
cdng ty, thudng xuyen td chiie e ie Idp bdi dudng ning 
cao trinh dO chuyen mdn eung nhu trinh dd xi hpi ddi 
vdi cic ddng chi bong bp miy linh dgo, mgnh dgn 
sip xOp ky su bO vio eic vi bi quin ly. 

- Xiy dyng Iyc lugng Iao dpng linh nghO, chuyen 
siu, thinh thgo bong edng viOc cd y thiic chip hinh 
lOl ky luit Iao dOng. 

- Duy tri e ic quy khen thudng, quy phuc Igi yi eic 
quy khie nhim ehim lo ddi sdng ebo ein bO edng 
nhan viOn eiia edng ty ngiy mpt ning eao. 

• NOi dung eua giii phip: 

DiOu kiOn thye hiOn 
- Cin cd sd Iugng vd'n nhit djnh dO diu tu eho viOc 

phit triOn, ning eao ning lyc cua ngudn nhin Iye. 

- Cic biOn phip ning cao ning lyc eda ngudn 
nhin lye cin phii duge tiOn hinh mdt cich thudng 
xuyOn vi liu dii. 

Phuong thire thyc hiOn: 
- Sing Ipc dOi ngO cin bO cdng nhin vien tudi eao 

, siic khoO kOm, Irinh dp Igc hiu, ning lye yOu cho 
nghi ehO dO hoie chuyOn Iim cic cPng viOe don giin 
khic. 

- Hing nim Id cbiie cic cupc sat hgeh dO kiOm ba 
trinh do cua ddi ngu ein bO, cd kO hogch tuyOn chpn 
dOi ngu cin bO kO cin thdng qua thi eu ehii khdng 
theo nguyOn tie dO bgt nhu trude. 

-Diu tu mdi trang UiiOt bl lim viOc cho cic ein bp 
c6ng nhin viOn trong cdng ty dO igo dieu kiOn lim viOc 
thu§n Icri, kich thich tinh thin Iim iriec hing hai eua 
hp. 

- Ddi vdi cdng lie dio lao: 
+ Lip kO hogch vi thyc hiOn quy hoach dio lao 

dOi ngu ein bO cdng nhin vidn Uieo dung yOu cau 
nhiOm vy Uiudng xuyOn hing nim. Trong kO hoach 
cin xie d|nh rd ddi tupng dio tao, sd lupng dio tgo, 
bd tri sii dyng lao ddng sau khi dao tgo. 

+ Ngoii viOc cir ngudi di d io tao, eong ty nen 
khuyOn khich toin bO cin bp cdng nhin vien ty hpc 
UiOng qua c ic hinh Uiiie thi Ihp gidi, qua chinh sich 
luy^n dyng bing hinh thiic thi tuyen... 

- Cdng ty cung thudng xuyen ddn ddc, hudng dan 
cho cie don v\ thuc biOn td'l cdng lie cham sde siic 
khoO cho ein bO cdng nhin viOn, vO sinh phong bOnh, 
v$ sinh mdi tnrdng eho ngudi lao ddng. 

• KOl qui: Giim bdl sd lupng lao ddng kem chit 
lupng, ddng thdi xiy dung dupc bp miy quin Iy don 
giin, gpn nh?, cd hlOu qui. 

2 ^ . Ning cao ning luc tii chinh 
*Mue ueu eiia giii phip: 

- Ning eao hiOu qua sir dyng vdn bong quan hO vdi 
phit biOn nhanh va bOn vimg cdng ty. HiOu qua sii 
dung von cao l i Uen dO dO phit biOn sin xuil kinh 
doeuih va eung Ii myc dieh eao nhit eua ning cao 
nang lue tai chinh 

- Ning eao hieu qui sii dyng vdn tren eo sd luin 
thii cic quy dinh ciia phip luil, van hda kinh doanh. 
Khdng VI Ipi nhuin mi vi phgm cie quy djnh eiia phip 
luit, vi phgm dgo diie kinh docinh. 

- Nang cao hiOu qui sii dyng vdn gin IlOn vdi viOc 
dim bio vi ning eao ddi sdng ngudi Iao dOng. 

• Npi dung eua giai phip: 

DiOu kiOn Uiuc hiOn 
- Cdng ty phii cd kO hogeh rd ring vO eie phuong 

i n phit biOn vdn trong nhiing nim sip Idi. 
- Gin cdng lie thu hdi vdn vdi kO hogeh sin xuit 

eda rtmg don v\. 
- Cic can bp lim cdng tie Ihu hdi vdn phii cd kiOn 

thirc phip luit, kinh tO tii chinh, ed khi ning thuong 
Iugng , UiuyOl phye, ed Unh thin bich nhiOm cao. 

- Phii cd dpi ngO quin tri lii chinh vira cd diie, vira 
cd lii, vira cd khi ning phin Ueh vi phin doin lii 
ehinh chinh xie, dim bio phin inh tmng thye Unh 
hinh tii ehinh ciia Cdng ty bong khung an toin, linh 
manh. 

Phuong thirc thue hien 
Giim chi phi vdn: Bing cieh huy ddng tdi da 

c ic nguon vdn khi Uii vdi chi phi Uiip. Dy kiOn cdng 
ly huy ddng hr cie ngudn ehinh sau diy dO dip iing 
yeu eiu sin xuit kinh doanh tang nang Iyc egnh Iranh 
bong giai doan tdi. 

Giim chi phi sin xuil bing ting cudng quin 
ly: hoin thien hO Uidng dinb mue Ueu hao vit te kOt 
eiu chinh, phy vi djnh miie tieu hao nguyen vit liOu. 
Cd kO hoach dio lao ning cao trinh dO quin IJ-. 

* KOl qui: gdp phin lam linh mgnh Unh hinh tii 
ehinh eiia edng ty, ning cao uy Un va dp Un eiy eiia 
Cdng ty budc eic ehu diu tu, cie Id chire Un dyng, 
ngin hing vi nha cung cap dO khdng bd Id eo hpi 
kinh doanh 

2.3. Dau UI cho cdng tie quan ly chit lugng 
dong bd theo qua binh kO Kr khi bi t d iu thi cdng 
den khi nghiem thu, b in giao 

*Muc Ueu cua giii phap: 
- Dam bao eho cong trinh duge Uiuc hiOn dung 

ehat lupng, diing UOn dp 
- Ning eao Unh Uiin trieh nhiOm cua ein bO cdng 

nhan vien bong sin xuit kinh doanh. 
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- TiOl kiOm chi phi trong qui uinh Ihi edng: chi phi 
tim Igi, chi phf lao ddng 

* Nd' dung eua giii phip: 
DiOu kJOn dO Uiyc hiOn biOn phap 

- Cin bd quin K- phii Ii ngudi phiili ngudi sit sao 
Irong vin dO ning eao chit lugng cdng trinh. 

- Cdng tie quin Iy chit lupng ddng bp phai dupc 
phd biOn rpng rii trong loin bp cdng i\ 

- Xiy dyng mpi hO Uidng chi ueu lim cin eti dO 
Uiye hiOn vi kiOm tra. 

- Khdng ngimg nang cao chii Iugng lao dpng vi 
miy mdc IhiOt bj. 

Phuong Ihiic thyc hiOn 
Quan I)- ebil lupng trong qui Irinh ehuin b! thi 

edng: 

- TiOn hinh khio sit diOu ba vO d(a ehit, khi tupng 
thuy van, noi cdng irinh xay dyng se dupe Uii edng. 

- Lya chpn ngudn cung ung nguyen vgt liOu dim 
bio chit lupng. 

- Lya ehpn cho cic cin bd ky Ihugt, dpi budng vi 
edng nhin c6 dii trinh dp vi kinh nghiem ddi vdi edng 
vi$c dupe giao. 

Quin ly chit lupng bong qui binh Uii cong 

- Kiem tra chSl lupng sin phim trong qui trinh Uii 
cdng, khi Uiiy dgt yeu ciu mdi duge phep lim UOp 
budc sau. 

- Cie cin bO quin Iy ky thugt vi ebil lupng vien 
phii Uiudng xuyen kiOm tra vi$c chip hinh quy binh 
ky Uiuil, phuong phip Uiao tae, each pha trdn, dinh 
lupng nguyen vit lieu dO xem cd dung vdi yeu ciu eua 
bin thiOt kO ky thu§t hay khdng. 

• KOt qui: Chit Iugng eOng trinh ngiy mpt ning 
eao, uet kiOm ehi phi trong qui trinh Uii cOng, tang 
nang suit lao dOng,, ning cao Unh Uiin bich nhiOm 
cua can bd edng nhan vien bong sin xuit kinh doanh, 

2.4. Diu tu may mdc hien dai va iing dung khoa 
hge cdng nghO 

'Myc ueu ciia giii phip: HO Uidng miy mde thiet 
bl ddng bp, hiOn dgi, vi khdng bl lge hgu so vdi tdc dp 
ph.il triOn cdng nghO mdi 

• Ndi dung eua giii phip: 
DiOu kiOn dO thye hiOn 

- Bi diu tu vio may mdc IhiOl hi, edng t\- nen sir 
dyng vd'n \ay dii hgn vi vdn khiu hao. 

- VlOc diu tu diOn ra timg budc, Uieo timg Uidi ky 
do khi ning hgn chO ciia Cdng ty vO vdn, vO irinh dp 
cua cOng nhin nen ein eo thdi gian dio Igo them mi 
ed thO theo ktp Unh hiOn dgi eiia cdng nghO-

- Cd chO dO khen Uiudng ddi vdi nhihig cin bO 
cPng nhin vien cd nhung phil biOn mang Ii' "?• 
eho cdng ty. 

Phuong thiie UOn hinh 
- TiOn hinh phin logi miy mdc UiiOt bl ciia cOng ty 

ra lim 2 nhdm: Nhirng thiOt b| ed khi ning phyc hdi 
vi siia chiia vi nhdm thiOt b\ chd thanh Iy 

- Ddi vdi miy mdc, UiiOl bj edn UilOu COng ty nen 
lip kO hogeh Ibue mua boie liOn kOl kinh doanh cho 
phd hgp vdi Unh hlnh tai ehinh cOa Cdng ty va nhu ciu 
Uiyc lO ciia Uif birdng xiy lip bong Uidi gian Idi. 

• KOt qui: 
- Ning cao chit lupng miy mde Uiî t bi tgo diOu 

kiOn cho edng ly cd thO i p dyng cie biOn phip ky 
thuit uen UOn. 

- Tgo duge viOc lim eho cin bO cdng nhin viOn 
bong cPng ty, ning eao kinh nghiOm vi khi ning cgnh 
banh ciia cdng lyy. 
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