
M6 hinh quan ly chat lupng 5S: thuc trang va giai phap 

cho cac doanh nghiep det may tinh Nam Dinh 

DanglWThuPhuoDg 
Khoa Ouan tn kinh doanh. Throng Dai hoc JMnh le K\ thuat C6ng nghidp 

Nginh dot may lai Nam Dfnh l i mpt nginh ed llch sii liu ddi vi trong thdi gian qua ed nhiing bude phil IriOn 
nhanh ehdng. Nhung thue lO eho thiy e ic doanh nghiOp dOt may bong Unh Igi g$p rit nhiOu khd khin trudc 
yeu ciu phii lien lue ddi mdi edng nghO- Mdt trong nhUng thay ddi mang tinh quyOt djnh dOn sy idn Igi vi phil 
Irî n eOa cie doanh nghiOp dOt may tinh Nam Djnh li viOc biOn khai iing dyng eic hO thdng quin Iy chit lupng 
(QLCL) dge biOt Ii mP hinh QLCL 5S vio cic khiu hogt dpng cua minh. Tuy nhien qua nhiOu nim thyc hiOn 
md hinh tgi c ie doanh nghiOp, bOn cgnh nhiing thay ddi theo ehiOu hudng Ueh eye thi vin edn tdn tgi nhiOu 
bit e$p cin phii ed giii phip khie phye kjp thdi. 

1. Vai tro cua he thong QLCL 5S tai cac doanh 
nghiep dot may 

Khi ip dyng md hinh QLCL 5S thinh edng trong 
doanh nghiOp, hO Ihdng se dua lgi sy thay ddl Idn vO 
mOi trudng vi hieu qui lim viOe. Nhiing thii khdng 
Ctln thiOt se dupc logi bd khdi noi Iim viee, nhung vit 
dgng cSn thiOt dupc xOp ngin nip, gpn ging, dgt d 
nhiing v\ Iri Ihuin UOn cho ngudi sii dyng, miy mdc 
IhiOl bj bd nen sgch se, dupe bio dudng, bio quin. 
Tii cie hogt ddng lir mP hinh 5S se ning cao tinh thin 
Uip IhO, khuyOn khi'ch sy hda dPng ciia mpi ngudi, qua 
d6 ngudi lam viee se ed thai dp lieh cyc, ed trieh 
nhi§m va y thiic hon vdi cdng viee. 

Ngiy nay, md hinh 5S la mdt ehuong Irinh ning eao 
nang suit rit phd biOn d Nhit Bin va din din Ird nen 
ph6 biOn d nhiOu nude khic vi eie Ipi ieh cy thO sau: 

- Ning eao ning suit 
- Ning eao ehit lupng 
• Giim chi phi 

- Giao hing dung hgn 
- An toin cho ngudi lao dpng 
- Ning cao linh thin lam viOe 
Ben egnh dd, thdng qua viee trien khai md hinh 5S 

da vi dang dem lai nhtrng Ipi ich eho doanh nghiOp 
CQng nhu mang Igi Ipi ieh cho eon ngudi. 

- Thu nhit, dem Igi mdi trudng lam viOc thin ii 
hon. Khi thue hiOn 5S, mpi ngudi lim viOc bong mdi 
tmdng sgch se. mpi Ihii dupe sip .\ep mdl cieh khoa 
hoc, thuin loi cho cdng viOc. 

- Thii hai, giup eho edng viee ciia nhin vien trong 
doanh nghiOp thue hiOn mdt eich hiOu qua. Ching 

hgn, ddi vdi mpt nhin vien trong diy ehuyOn sin xuil, 
mpi thii ein thiOl dOu dupe sip xOp, se khPng mil thdi 
gian di chuyOn dO liy nhiing dyng ey ein thiOt, nhung 
bin Uiinh phim, de ding liy dupe ehiing vi ehu tim 
hem vio cong viOc ciia minh. 

• Thii ba, dem Igi eho nhin vien sy an toan hon. 
Nhiing thii chua cin IhiOl se dupe sip xOp vio vj tri 
thieh hpp, khPng giy trd nggi eho nhan vien khi thyc 
hi?n cdng \iec, ddng thdi mdi Irudng dupe vO sinh 
sgch se se tao ra sy an loin trong edng viOe. 

- Thu lu, gdp phin dem dOn ehit lupng sin phim 
an toin, dat dupc long Un cua nguPi sii dyng. 

Tren ea sd nhiing Iqri ieh dd, ehung la cd IhO giai 
thich vi sao ngiy cing ed nhiOu doanh nghiOp tham 
gia thyc hiOn 5S. MP hinh 5S ed IhO i p dyng ddi vdi 
mpi eip doanh nghiOp dii doanh nghlOp dd nho. vua 
hay Idn, ed thO i p dyng ddi vdi c ic doanh nghiOp 
trong bat ky loai hlnh kinh doanh nio (sin xuit, 
thuong mai, dich vu...). TriOt ly 5S dO hiOu, khdng ddi 
hdi phai hieu biOt nhung thugi ngii khd. Vi mdl if do 
ntra da neu ra d uen, dd li xuit phil tir bin chal con 
ngudi deu Ihieh sgch se, thoii mii vi sy ngin nip tgi 
phdng ban vi phin xudng. 

2. Thirc trang ung dung mo hinh QLCL 5S tai cac 
doanli nghiep det may tinh Nam Dmh 

2.1. Nhung thanh hiu dat dupc 
Tgi ViOt Nam ndi ehung vi tinh Nam Djnh ndi rieng, 

5S d i du nhip khi liu, sd lupng doanh nghlOp i p 
dyng cung ngay cing ting. Ciing vdi sy hd bp eua cie 
eo quan quin ly eiia Tinh vi cac td chiic, bung tam hd 
trp doanh nghiOp, 5S dupc IriOn khai trong nhiOu 
doanh nghiOp det may tgi Nam Djnh. Cd the thiy, hiu 
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sin xuil, tang khi ning md rpng dlOn Ueh sin xuil, 
don giin hoa Ihao lie giup hd trp cdng nhin Uiyc hiOn 
thao lie don giin. nhanh gpn. giup ning cao ning 
suit sin xuit khdng nhimg ting doanh Uiu vi Ipi 
nhuin cho cic doanh nghiOp mi cdn tgo ra mPi 
truPng lim viOe an loin. 

2.2. NhUng hgn chO cdn tdn tai vi nguyen nhin 
Theo thdng ke, uen 80% doanh nghiOp di Uiyc 

hien Idt viee dio tgo vi Uiinh lip Ban chi dgo 5S vi 
cic ueu chuin 5S. ViOc duy tri hogt dpng 5S lgi cic 
khu vye trong cdng ty nhu van phdng, showroom, nha 
kho di khi IP'l, luy nhien viOc thye hi^n 5S tgi nhi 
miy, phin xudng Uii vin chua dupc duy Iri hiOu qui. 
Mpi vin dO rit cin luu y Ii viOc phil biOn 5S trong 
mgng ludi cung iing vin ehua dupe eic doanh nghiep 
chu Irpng. Diy vin Ii mpt hgn chO rit Idn bong viOe ip 
dyng 5S lgi cic doanh nghlOp nen vin chua dgt dupc 
hiOu cao nhu cac doanh nghiOp mong mudn, Vdi biOu 
qui rP ret, cic hogl dPng 5S niy da dupe Uiye hiOn 
khi bii bin lgi mpi sd doanh nghiOp dOt may bong 
Unh. Tuy nhiOn, sP' lupng doanh nghiOp d i i p dyng 5S 
cOn tuong dd'i hgn che BOn cgnh dd, eie doanh 
nghiOp niy chi mPi thinh cdng d miic 3S. Trong khi 
dd, 54 vi S5, mgc dCi di dupc ip dyng song chua the 
duy Iri d^u dgn \ a On d|nh. Nhu viy, vin de tdn tgi d 
diy li 5S vin ehua phit tri^n toin di^n d ca sd lupng 
vi chit lupng. Cd Ihe Unh dOn eie nguyen nhin sau: 

Nguyen nhin 1: ThiOu sy cam kOt eiia linh dgo 
doanh nghiep khi Ihye hien 5S Trong mpt doanh 
nghiOp, linh dgo Ii nguoi ddng vai trd quan bpng 
trong \iee djnh huong ehiOn lupc eung nhu len kO 

hOi eic doanh nghiOp budc diu thyc hiOn tdt v^ c ic luong dPl hgn chO. DiOu niy ^ ' ^ " / i ^ . ,^ b^^ sy khic 
hogl dpng SS di mang Igi nhiOu cai UOn uong sin .vuit mudn i p dyng 5S gip khdng it khO w ^^^ ^^^ 
vi kinh doanh. Cd ihO ihAv. qui irinh quin K' 5S lgi nhau vO mdi budng kinh doanh v a rai ^^^^g pj^^p 
mpi sd doanh nghiOp dot ^ v cua tinh cdng d i dgt giiia ViOt Nam vi Nhgt Bin - noi ra aoi P ^ ^.^^ ^^ 
nhlOu Uiinh Uch ding kO trong viOc giim UiiOu ehi phi 5S - ddi hdi nhiing ehuyen gia kh°"S <-' ^^^ ^^^^ 
•lAn Yui l tftno lihdL nSno mA rAno Hi*n tirh 'Jtn V l l i l . phuOTlg ph ip m i Cdn C i vO CiC diC O nhiVno 

fighiOp \^0t Nam. til dd mdi cd thO ^^'^^^J"^^ 
ehuong trinh dio tgo vi tu vin phO hpp, KfP "»"'^ 

Nguyen nhin 4: ThiOu sy dao tgo bii bin vO 5S tgi 
doanh nghiOp. Bi ed UiO UOp ein, di f " ^ lOu^p 
dyng vi khai Uiic biOu qui nhiing Ipi ich mi phuong 
phip 5S dem Igi, d io tgo li yeu ciu eo ban bong cae 
budc IriOn khai. Cie ehuong binh dio tgo ein rd ring 
theo limg giai dogn, phii hpp vdi diOu kiOn cua doanh 
nghiOp vi ddi tupng hpe. ViOc dio tgo se eung eip eii 
nhin dung vi diy dO cho eic doanh nghiep ciing nhu 
nhung ngudi se Uiyc biOn biOn khai 5S, do dd nd ddng 
vai trd quan bpng trong viOc quyOl djnh hiOu qui cua 
qui trinh triOn khai phuong phip niy bOn thyc ti^n. 

Nguyen nhin 5: ThiOu tii llOu UOng ViOt v& 5S. Tgi 
Vl̂ l Nam, ngudn tii liOu vO 5S chii yOu vin Ii e ic tii 
liOu nude ngoii bing tiOng Anh hoge UOng Nhit, inh 
hudng khdng nhd dOn qui trinh hpe tip, tmyOn lii vi 
liOp cin phuong phip niy. Trong khi dd, tii liOu phye 
vy eho dio tgo ddng vai trd quan trpng bong viOc xiy 
dyng kO hogch IriOn khai 5S. Do dd, phit biOn tii liOu 
bing UOng ViOt se tgo ra nOn ting gidp viee tuyOn 
tmy^n ip dyng 5S dat hiOu qua han. 

Nguyen nhin 6: ThiOu sy kiOm tra giim sit chit 
che khi thye hiOn 5S. \^0c giim sit Uiudng xuyOn vi 
siu sit se dim bio cho viOc i p dyng e ic phuong 
phip mdi toan diOn vi hieu qui hon. NhiOu doanh 
nghiOp dot may cua Unh cd die diOm Ii luc lupng lao 
dpng cd trinh dp chua eao, thdi quen tiiy tiOn vi y thiic 
kem, day dupc coi la rao cin mi e ie doanh nghiOp 
ein vupt qua dO cd UiO triOn khai Ihinh edng 5S. ViOc 

hogeh hogl dpng eho doanh nghiep, irong dd bao thiOu kiOm tra, giim sit se lam giim hieu qui Ibim 
gdm e i ViOc thyc hiOn 5S. Ngudi lanh dgo se dot ra ehi lim sai lOch cie khii niem ban diu va d in d'On 
myc tieu cQng nhu hogch djnh eic ngudn lyc cin lim sai, inh hudng tdi hieu qui sin xuit v i civ line 
thiOl eho ke hogch iriOn khai 5S Uiinh ePng. Them vio phi cho doanh nghiep. 
dP. sy cam kOt mgnh me eua Iinh dgo doanh nghiOp 
se giiip ning cao nhgn thiic eua nhin vien va khuyOn 
khieh hp thye hiOn 5S hi^u qui hon. Do vgy, diy ed 
ihO xem li nguyen nhin quan bpng inh hudng dOn 
hlOu qui cua doanh ngblOp khi ip dyng SS. 

Nguyen nhin 2. \10c tuyen trinen vO SS chua thyc 
sy hiOu qui Tuy khii niOm 5S d i xuat hiOn P ViOt Nam 
khoing 10 nam, song vdi nhiOu doanh nghiOp dOl may 
eiia Unh. diy vin c6 thO .\em li mpt khii niOm mdi. 
Do Mi'c luven IruyOn, phd biOn phuong phip niy tdi 
cic doanh nghiOp chua biOu qui nen so lupng doanh 
nghiOp biei iPi. i p dyng vk khai ihic Ipi ieh tir SS cdn 

' ^ ' * * - , •*""• Nhung nhung kh61*anTua hiu h ^ . 
\iiuy«n nhin 3: Thi«u su h6 In? tu cic chuytn gia nghidp l?l luong lu nhau Khi c^c khA Th 'i°'>hh 

5S. Hi«n nay s« lw?ng chuySn gia % e 5S 1*1 Vi^l Nam kiim soil vi loai M thi 5S moi ihuc " • î  ""̂  ''"^'^ 
n6i chung \a tai Unh Nam Dtnh noi ri^ng vSn c6n doanh nghidp. 

NguySn nhan 7: Kho khan vi duy lii: C6 lh€ dl4n li 
khd khan nay nhu sau: Ihoi gian diu 14 su h io hiing va 
so. ndi, giai doan liep theo la su hoi hot va glal dosn 
cud. cung la khong quan tam hoac do khdng cd mil 
phuong phap duy iri thich hop, dJn d6n su IhSl bai vi 
5S Trong qua tnnh thuc hl^n 5S, mdl doanh nghiep 

dau cd thS thdang hem so vdi cac lipi, -h.,,! j -
qua Idnh ti«p nhan dupc de d S g i^" d S f C f " K ' 
cai li^n li.n tue ma qua dd doan'li n g ^ p cd M d a " 
duprc mgc ti^u ciia minh. "̂  ™ °* ' 

Viic ap dug 5S lai m6i ddanh nshif.n LKA 
hau. Nhung nhuns khd khan .,-,. K •^^''^."S S'«"g 

= su la van hda eda 



3. Mot so giai phap nang cao hieu qua ung dung 
• 0 hmh QLCL 5S trong cac doanh nghiep de! may 
tinh Nam Binh 

Qui trinh hoin thiOn, ning eao hiOu qui iing dyng 
mO hinh QLCL 5S tgi e ie doanh nghiOp dot may bong 
tinh Ii qui trinh liu dii ddi hdi su kien tri cua eie 
doanh nghiOp vi sy hd bp tii cic c ip quan ly. DO khic 
phyc cic hgn ehO bong viOe img dung md hinh niy 
vio hogt dOng eda docuih nghiOp cin phii thuc hiOn 
d6ng bd cic giii phip sau: 

Thii nhil, ein sy tham gia Ueh cue vi Unh thin 
quyOt lim eao dO trong Ihye hiOn md hinh QLCL 5S 
cua ban linh dgo eic doanh nghiOp. Trudc hOt, cin 
phin cdng nhiOm vy rd ring, cy the eho eic thanh 
vifin trong ban Iinh dgo trong viOc thuc hiOn SS. Ddng 
Ihdi, cin ting eudng hinh dpng cua ban lanh dgo die 
bl̂ l li cdng tic kiOm ba, ddn dde, giam sit hieu qui 
cua viOc chip hinh cie quy djnh 5S. Cd thO ndi, hinh 
dOng eda ban lanh dgo Ii yOu tO nen ting quyOt djnh 
Idi sy thinh cdng, hiOu qui eua toin bp qui trinh triOn 
khai md hinh 5S bong eie doanh nghiOp dOt may. 

Thii hai, cin diy mgnh hogt dpng phd biOn, tuyen 
tniy^n vO Ipi ich vi c ic thuc thyc hiOn cic quy binh 5S 
nhim ning eao nhin thire vi f thuc eiia toin thO 
ngudi lao dOng trong eic doanh nghiOp vO viee thye 
hî n 5S. Giii phip niy ed thO dupc thyc hiOn Uidng 
qua cic khda dio igo vO 5S, cie budi hOi thio bao ddi 
kinh nghiOm thye hiOn 55 tgi c ie bd phin trong vi 
ngoii doanh nghiOp-

Thii ba, lim kiOm sy hd bp tu eie ehuyen gia vO 53. 
Cic doanh nghiOp dOl may trong Unh cin no Iyc tim 
Wgm sy h6 bp tir cic chuyen gia vO 5S thdng qua hiOp 
hOi d§t may, cic cdng ly tu vin vO QLCL. Ben canh dd, 
doanh nghiOp nOn diu tu chi phi cho viee thue ehuydn 
gla v^ 58 tu vin, h6 trp bue tiOp cho doanh nghiep eiia 
minh nhim tdi da hiOu qui eua viOc Uiye hien hO Uidng. 

Thii tu, tieh eye dio lao vi d io tao lgi vO hO Uidng 
5S cho CBCNV bong doanh nghiep de d im bao mpi 
ngu^ lao dpng ed thO hiOu vi vin dung dupe he thdng 
vio cdng viOc hing ngiy, die biOt la dd'i vdi ngudi lao 
dgng mdi vio Cdng ty. 

Thii nim, Uch cue bm kiOm tii lieu vO 5S dong thdi 
h;xiy dyng hO thd'ng lii lieu v^ hO thdng cua bin thin 
doanh nghiOp thdng qua viOc dinh gia npi bp, nit kinh 
nghiem vi eii tiOn lien tue he thdng. 

Thii siu, thudng xuyen giim sat, kiem tra ehit che 
qui Irinh thyc hiOn 5S tgi cie doanh nghiep. Viee giam 
sit phii dupc Uiyc hiOn kOt hpp giiia kiem tra dinh ky 
vdi kigm Ira dOt xuit, giua viOc td chiic cae cudc kiOm 
Ira ehlnh Uiiie vdi viOc tq idem ba hing ngay eiia 
ngudi Iao dOng dO gidp kip thdi phit hien nhung diem 
hSt hpp Iy di khic phyc. 

Thit biy, thye hien lot "sin sang" bong doanh 
nghidp. Sin sang ludn ti yOu td quan trong de duy tri 
v4 hoin UiiOn md hinh 5S trong doanh nghiOp- Cac 

doanh nghiOp cin xiy dyng bing kO hogch chi UOl lir 
cdng viee can thyc hien hing ngiy dOn khoing Ihdi 
gian tir 2 dOn 4 nam dO tang eudng sy hiOu qui toin 
diOn ciia 5S. Ddng thdi thudng xuyen xay dyng cic 
phong bio Ihyc hiOn 5S tgi cic bd phin dO giiip duy 
tri tinh Uiin sin sing Uiyc hiOn bO thdng eua CBCNV. 
Ben cgnh dd, doanh nghiOp phii xiy dyng dupc ehinh 
sieh khuyOn khich sy tham gia eua ngudi lao dpng 
vio cic khiu eiia SS nhu thudng eho cie sing kiOn 
thay ddi hO thdng, thudng ndng cho ngudi Iao dOng 
Iim lot cic quy trinh 5S... 

4. Ket luan 
TbO ky XXI khdng chi dupc col li IhO ky eua diOn 

tir, Un hpe mi con Ii mpt ky nguyen mdi vO chit 
lupng. Cac phuong thiie cgnh tranh vO sd lupng vi gii 
e i khdng edn dupc eoi Ii dlOu kiOn tien quyOt Irong 
viOc mua bin hang hda, sin phim, djeh vy. Tuy nhiOn, 
khdng phii bit cii mpt td chiic, doanh nghiOp nio khi 
ndi dOn ehit lupng li cd thO lim dupe ngay, t)di le lir 
nhin Ihiie dupe dOn thinh cdng li c i mOt nghO Ihuit 
hinh ddng, nghO thuit quin 1̂ . Quin Iy ehit lupng 
khdng ehi dimg lgi d quin \f nhin sy, quin Iy tii 
chinh, quin Iy eie ngudn lye trong loin CPng ty m i nd 
cdn Ii khoa hpe quin \f nim bit xu thO th| Irudng. 
phdi hpp cic diu mdi ehi dgo, thye hiOn trong toin Id 
ehiie, doanh nghiOp, vi sy phdi hpp nhjp nhing hogl 
dpng cua eie ngudn lye mpt eich khoa hpc dO dgt 
dupe hiOu qui kinh lO eao nhit. Cic doanh nghiOp dOt 
may Nam Dinh ein nhin Uiiic dupe diOu niy vi quyOl 
tim xiy dung hiOu qui hO thOng QLCL ndi chung vi 
md hinh 5S ndi rieng gdp phin giup doanh nghidp 
nang cao nang lue sin xuit, nang lyc egnh tranh vi v| 
UiO tren thi trudng trong vi ngoii nude./. 
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