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Dac diem hoat dong ciia nganh may mac Viet Nam 
trong dieu kien cuoc each mang 4.0 anh hirong den 

Idem soat noi bo 

DdThi'mM 
Ttuong Dal hpc Su pham ky thuSt Hung Y n̂ 

Bii viOl tip tmng phan Uch nhtrng dgc diOm rieng ciia nginh may mgc ViOt Nam bong diOu kiOn cudc cich 
mgng 4.0 ed inh hudng dOn kiOm soit ngi bO- Qua dd gidp doanh nghiOp UUOl kO vi vin hinh KSNB phii hgp 
vdi dgc diOm cua doanh nghiOp bong diiu kiOn cudc cich mgng 4.0. 

1. flat van de 
KSNB la hO thdng eie quy binh, ehinh sich va Uiu 

lye kiOm soil do cac don vj ty thiOt kO va vin hinh dO 
giup eae nha quan ly dgt dupe eac myc lieu bio vO 
lai sin; dam bio dd Un eiy ciia thdng Un; dim bio 
tuin UiO phap luit vi cic quy djnh lien quan; dim bao 
hiOu qui hogt dOng va nSng lyc quin ly. Vi vgy viOc 
xiy dyng vi ap dyng KSNB cd hiOu qua trong eae don 
vj Ird thanh nWOm vy bgng tam. Trong khi da sd cac 
doanh nghiOp may mgc ViOt Nam ehua cd nhtrng 
ehinh sich. Uiu tye iCSNB rieng phii hgp vdi dgc thu 
bogt dOng n6n din tdi tUOu qui hogt dOng khdng eao. 
Trong xu thO hdi nhap kinh tO UiO gidi, dgc biOt bong 
diOu kiOn cudc eich mgng 4.0, cgnh tranh va nil ro 
ngiy cing gia tang anh hudng mgnh dOn khi nang dgt 
dupe mye tieu eua nhi quin if. Vi vOy cae doanh 
nghiOp may m$e ViOl Nam mudn tdn tgi va phit biOn 
ein phii quan tam dOn viOc thiOt kO va van hanh 
KSNB cho phd hgp vdi dge diOm hogt ddng eua nganh 
dO KSNB thyc sy hogt dOng huu hiOu nhim dgt duge 
myc ti6u eua nha quin ly dgt ra. 

2. Ttiuc trang 
- Mdi lien kOl gitra nganh may mgc vdi nganh dOt vi 

eic nganh phy Irg edn ehua ehgi che do sin phim 
dot chit lugng cdn ehua tdt, miu ma thi ngheo nan, 
mau sic va kich cd khdng ddng dOu, ehua theo kip vdi 
tbt hiOu ngudi tiOu dung trong va ngoai nude \a gia c i 
thi eao nOn khd cgnh banh vdi hang dOl ciia Trung 
Qude, Hin Qude,... Chinh vi v$y ty 10 nOi dja eiia san 
phim may mgc ViOt Nam vin eon Uiip. Cin cin 
thuong mgi vO dOl may ciia \^el Nam vin ehua can 
bing do mOt sd nam lugng dOt may nhip khiu cdn 
kjn hon ea lugng dOl may xuil khiu. Chinh diOu niy 
da lim eho cic >'0u td diu vao cua nganh may m$c 
phy IhuOc phin Idn vio nginh cdng nghiOp phy bg 
may mic cua eie nude phil IriOn hon nhu Hin Qudc, 

Tmng Qudc,.. t ic dgng dOn nhin thire ciia nh i quin 
ly eie doanh nghiOp may mie ViOl Nam bong viOc 
thiOt kO vi vin hinh c ic thii lye kiOm soit nhim kiOm 
soit tdt ngudn eung. 

- Dgc diOm phucmg thiic sin xuit ciia c ie doanh 
nghiOp may chu yOu l i may gia cdng don thuin. Cho 
nen cie doanh nghiOp may mie bi ehi phdi mgnh mO 
c i diu vao va diu ra Ul c ic nhi eung c ip vi tiOu thy 
nude ngoii. Vgy doanh nghiOp chi edn each duy nhit 
la chii ddng kiOm soit vi quan ly tdt khiu sin xuit. 
Ben egnh dd, do nang lyc tai ehinh eon han chO nOn 
nhiOu doanh nghiOp may m$e Viet Nam chua thO liOp 
cOn in,rc tiOp vdi cie nha bin 10 Idn m i ehii yOu cic 
doanh nghiOp vin Uiyc hiOn may gia c6ng thdng qua 
cic tmng gian nen doanh nghiOp vira phai ddi m^t vdi 
nii ro kinh doanh vi nii ro bong thanh loan. Chinh 
diOu niy da budc doanh nghiOp phii quan t im dOn 

^^AfluT^ ''^''- ''̂ u"^ '^""^ ™ ^^ *yc nham dinh 
gii khieh hang va phuong thue Uianh loin dO giam 
thiOu mi ro cho doanh nghiOp. 

- Die diOm vO lao dpng: 
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an ViOe lim eho hon 1,4 triOu n S K ' "^^ *̂ *̂  ̂ ^"S 
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IJOu; Uong eie cOng dogn khd nhu bd HU, ba tay, vao 
c6... su dyng thiOt bj, robot h^ dOng se lim giim ding 
kO sd Iao ddng. Chinh diOu niy da inh hudng dOn sy 
Ihî t kO vi vin hinh eiia KSNB. NOu nhu bude kia nhi 
quin 1? cin dua ra ehinh sich nhin sy nhim thu hut 
vk ^0 chin nhtmg lao dOng cd lay nghO tgi doanh 
nghiOp tiu Cudc cieh mgng cdng ngWOp 4.0 mang dOn 
nhttng CO hdi cdng viOc mdi, ddi hdi ddi ngu cin bO 
quin ly, ein bd ky thuit v i nhan lyc v ^ hinh cd qua 
dio tgo nhiOu hon. Do dd, tu nay dOn nam 2030, se 
cin Uiay ddi phuong thiic d io tgo, cung nhu cd chiOn 
lupe Uong viOc phit triOn ddi ngii nhin lye d ip iing 
nhu ciu mdl 

- HiOu qui kinh doanh cdn thip: Mgc dO kim nggeh 
xuit khiu dot may eiia \^0t Nam bong nhting nam 
gin diy ngiy cing tang nhung do eie doanh nghiOp 
may mic cua ViOl Nam ehu yOu tham gia vio khau 
may gia cdng giin don nOn gii trj gia tang mang lgi 
cho VlOl Nam li khdng ding kO din dOn hiOu qua kinh 
doanh khdng cao nOn hO qui cua vin dO niy li thu 
nh$p binh quin diu ngudi eua ngudi lao ddng eOng 
khdng cao vi c ic khoin ddng gdp vio ngin sieh 
cting khdng nhiOu do l^ 10 lgi nhuin ben doanh thu rit 
thSp. Qi giii quyOt dupe vin dd niy ddi hdi e ie doanh 
nghiOp may phii ed kO hogch tiiiyOn thdng vi phin 
Hch th! Uudng dO phil triOn doanh nghiOp theo budng 
di siu hon vio ehudi gii trj dOt may loin ciu bing 
each thyc hiOn eic cdng dogn khd hon ntra dO tgo ra 
gia ti\ gia tang Idn hon. Cude eich mgng 4.0 se tgo ra 
nhimg CO hOi mdi eho cic doanh nghiOp may mOc 
bing viOe se sii dyng ihiOt bj hoic robot ly dOng dO 
thay UiO ebo eon nguiM vi viy se giiip doanh nghiOp 
giim ehi phf nhin cdng vi ting ning suit lao dgng. 

- Die diOm vO quy md doanh nghiOp 
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Quy md cic doanh nghiOp niay mac ngiy cang tang 
chiing td nginh may mie dang uen d i phil triOn. Tinh 
dOn hOt nim 2017, sd lugng eie doanh nghiep may 
m^c ViOt Nam li 6.871 doarUi nghiOp, chu yOu la eac 
doanh nghiOp quy md vira vi nhd ehiOm 81,21%. 
Trong khi dd, sd lupng cic doanh nghiOp quy md Idn 
chi chiOm 18,79%. Bing 2 eho Uiiy bong ba n im qua 
sd lugng cic doarUi nghiOp may mie lien tyc ting len, 
tuy nhiOn lde dd ling vO sd lupng cae doanh ngbiOp 
quy md vi>a vi nhd nhiOu hem tdc dd tang vO sd lugng 
cac doanh nghiOp cd quy mo Idn. Chinh dieu nay da 
tgo ra sy cgnh trarUi mgnh me trong chinh c ic doanh 
nghiOp may m$e eua ViOt Nam. Hau hOl cae doanh 
nghiOp may mie thinh lOp ddu cd quy md vira vi nhd 
hgn chO vO ning lyc tii ehinh nOn khd tiOp ein vdi hO 

Uidng quin ly vi kiOm soit hiOn dgi tren thO gidi. Nen 
khdng dii diOu kiOn dO thyc hiOn cic cdng dogn phirc 
tgp bong ehudi m i chi Ihye hiOn duge edng dogn gia 
edng giin don. Chinh vi viy nhiOu nhi quin tf cOng 
chua eoi bpng viOe xiy dyng vi thiOt kO hO thdng kiOm 
soit ndi bp vdi diy du c ic thinh phin theo Coso. 

- Dge diem vO hinh thiic sd hiru: 

U M 3- F U a I n l d u a l u U f p « • > • 
1 
' M B 

201S 
2016 

1 2017 

. . DN 

5991 

6S71 

D . W < 

3} 
23 
21 

Tyl f 

0 36 
0 3 [ 

tc 111 VHI Sam I k n t tab ttti i * k*« 
FDI 

778 
810 
878 

T*i* 

12 97 

12 78 

U l B d H K k 
Si 1 T i l t 

41 0 68 
44 1 0 6 8 
48 1 070 

M « t i i k t i M i 
Tin \ 

85 80 
S ' U 86 4 ] 
5.924 1 M ; ; 

Ngu6ii T6atnctliAntk4 

Theo sd liOu eie nhdm doanh ngbiOp tir nam 2015 
dOn nam 2017 duge UiO hiOn d Bing 3 cho Uiiy hinh 
thiie s6 hiru ehu yOu Ii sd hiru tu nhin chiOm tren 
85%, eic doanh nghiOp FDI chiOm tren 12% edn Igi li 
doanh nghiOp nhi nude vi doanh nghiOp 116" doanh 
chiOm ly 10 rit thip. Do s6 lupng eic doanh ngbiOp 
may mgc tuy nhlOu nhung chu yOu li sd bthi tu nhin 
hogt ddng bing ngudn vdn ty cd nen hp cd quyOn ty 
chu bong sin xuil vi xiy dyng hogl dOng KSNB dya 
ben eo sd tuin thii quy djnh phip luit lien quan. Vdi 
quan diOm tiOt kiOm ehi phf nen nhiOu nhi quin \f 
IhiOt kO va vin hanh cae thii lyc kiOm soil ehua diy 
du, CO ciu cic bp phin ehua phO hpp vin edn ki6m 
nhiOm qui nhiOu. Ben cgnh dd, Thich thiie vdi eic 
doanh nghiOp may mic ViOl Nam bong diOu kiOn 
cudc cieh mgng 4.0 lde niy li vin dO lai chfnh vi da 
phin cac doanh nghiOp may mic ViOt Nam cd quy md 
vira va nhd rit khd ed dii ngudn lye tii chinh dO diu 
tu miy mdc hiOn dgi. Chfnh vi viy ddi hdi eie nhi 
quin ly cin quan tam dOn cic chinh sieh nhim huy 
ddng ngudn tai chfnh dO din UOp cin vdi edng nghO 
hiOn dgi. Cic doanh nghiOp may mic cOng cin tip 
tmng khai thie hiOu qui nang lye sin xuit hiOn cd dO 
ting Ueh Ifly, ehuin bj ngudn lye cho ddi mdi edng 
nghO. CbuyOn din timg bude sang xu hudng khai thie 
thi budng ndi dja. 

3. Nhirng van fie flat ra floi vol auan ly va su can 
ttiiet phai hoan thien KSNB cua cac doanh nghiep 
may mac Viet Nam trong dieu kien cuoc each 
mang 4.0 

Trudc xu thd phat triOn mdi cua nOn kinh tO thO gidi, 
khi cupc Cich mgng edng nghiOp 4.0 bit diu diOn ra, 
vdi Uinh dp ty ddng hda eao, sir dyng robot, nganh 
may mie ViOt Nam tit yOu se giim ding kO sd lao 
dgng bye tiep, die biOt viOc lien kOt dir liOu giOa cic 
Uiiet bj sin xuit se giiip nginh may mic tang nang 
suit lao ddng Uioit khdi biy dung nhiOu iao ddng 
nhung lucmg khdng eao, lao ddng khdng dn djnh. Vi 
vgy nhi quin ly ein ed chfnh sieh luyOn dyng vi d io 
tgo Iao ddng Uieo hudng vin hinh duge eie miy mde 
hiOn dgi. 

DO ed thO idn 'gi vi cgnh banh dupe vdi cie ddi thii 
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N G H I D N CLAJ 

buoc CU<K: each mgng cdng nghiOp 4.0, r^inh may 
mgc \loi Nam trudc tiin buOc phii ddi mdi cdng 
nghO. tang nang suit tao dOng. Cg UiO li phii diu tu 
UOp ein c(^g nghO hing diu ciia thO gidi, giim lugng 
lao ddng tren mOl sin phimNgoai ra, xu IhOctia ehudi 
cung ling loin ciu hiOn nay la quan tam de'n san xTiat 
sgch, sin xuit liOn \TJng, bio vO mdi trudng, trach 
nhiOm xa hdi... cling ddi hoi eac doanh nghiOp may 
mge Yiit Nam phii diu tu. ddi mdi edng nghO. Nhu 
viy, eo hOi ma Cich mgng cdng nghiOp 4.0 dem Igi 
eho nganh may mge ViOl Nam khi rd rOi, thO nhung 
diu lu cdng nghO theo hudng 4.0 ddi hdi vdn Idn, lai 
phii ba eho ehi phi diu tu eao. Thyc tO nay dgt ra 
khdng it khd khan eho doanh nghiOp dOl may \^0t 
Nam, vdn chti yOu li cic doanh nghiOp nhd vi vira, 
liOm Iyc kinh lO thip. 

Ddi vdi nganh May, xu UiO su dyng robot hoge eie 
IhiOl b( ty ddng hda eho cic khiu ky thuit khd hoge 
cic budc cdng viOe igp di igp Igi dang duge quan tam. 
Sii dyng robot trong khau bii vii, eii cd UiO giup giim 
tdi 80% lao ddng, UOt kiOm duge 3% nguyen vit lieu; 
trong cic cdng dogn khd nhu bd tUi, tra lay, vio cd... 
su dyng UiiOl bj, robot U; ddng se lim giim ding kO sd 
lao dOng. Chinh diOu nay da inh hudng dOn sy UiiOl 
kO\av$n hanh cua ICSNB. 

4. Glal phap 
Cic CO quan quan ly nha nude cin nang eao binh 

dd quan ly vi tdc dO ra quyOl dinh... Cd ke hogch dao 
tgo ngudn nhan lye c6 kha nang ttmg bude nim vQng 
edng nghO thdng lin, an ninh mgng va nhting edng 
nghO dot pha nhu tri tuO nhan tgo, robot, intemet ket 
nOl mgi thu, edng nghO in 3D... 

Ddi vdi doanh nghiOp. cin Um hiOu ky vO Cieh 
mgng cdng nghiOp 4.0 va kha nang lac dpng eiia nd 
dOn nganh DOl ma\, mdt nganh san .xuit hang hda 
theo xu hudng thdi trang, thj hiOu, thdi UOl, vung miOn, 
ton giao, san phim nhiOu ding cip; Xie dinh eac 
cdng viOc trong day chuyOn sin xuil eiia doanh 
nghiOp cd thO ly dOng hda Uieo phuong cham "khdng 
ly dOng hda bing mgi gii" dO vira ap dgng UOn bO ky 
Ihuit, nang cao nang suit lao ddng vira quan tam sir 
dyng ngudn lao dOng ddi dio ciia ViOt Nam. 

Ddng thdi. doanh nghiOp may mge Viei Nam cQng 
cin chuin b| ngudn iyc dO ed UiO ttmg budc hiOn dgi 
hda cic khiu da lya ehgn; Nang eao trinh dp can tip 
quin ly ky thuil, edng nghO. .xiy dyng thuong hiOu, ip 
dyng cdng nghO in 3D trong IhiOt kO thoi trang, dap 
ling nhu ciu tieu diing don le cua khich hang; Lien 
kOt voi ddi lie, khaeh hang dO nim bit xu huong, nhu 
ciu ddi vcri c ic logi san phim cd nguy co di ebuyOn 
san vuit vO Igi thj trudng dang Ueu thy; Tgp trung khai 
Ihae hiOu qui nang lyc sin xuil hiOn ed di tang tieh 
lu\, chuin b( ngudn Iyc eho ddi mdi cdng nghO-
ClimOn din limg buoc sang xu hudr^ khai ttiac thj 
iruong ndi d|a... 

^ O KINH TC CHAU A - THAI B IHH OUOHO (TXKF.D a z 

5. Kel luan . . 
Nhu v^y, Irtn CO sd nhin nh$n nhiJng <:" *' 

Ih^ch Ihiic, cOng voi vifc phin tich nhang QÛ n a , 
d|nh hmSng va c4c mgc lieu Irong chi& liWC pn 
iTî n nginh may m^c Vi^l Nam cho thiy hSng ' ° ^ ' 
di djt ra dtfi voi c ic doanh nghidp may ™'= " / ' 
Nam. Bi t6n tai Irong m6i tniong c?nh tranli imac 
nghiet, c6 duoc thinh c6ng h-ong kinh doanh, gan liSn 
vdi mgc lieu tang trmSng voi ttiiu qui v4 phat tn6n 
ben vung, hmSng di ddng din cho doanh nghiep trong 
nhOng nam t* la d6i m « c6ng nghe v4 thay ddi m6 
hinh san xuit tCr OEIM sang OEM, thSm nhip sau hon 
vio chu6i gia trl det may loin ciu. Trade nhdng ySu 
ciu dit ra tren chiing 16 viee hoin thi?n cac yiu to 
ciu Ihinh KSNB Irong cic doanh nghiep may mjc 
tren tinh Ihin d ip iing c ic yeu ciu v^ hOi nh$p Idnh 
te' quoc l i . Ben c?nh dd, cu<>c cich mang 4.0 mang 
din nhi^u CO h0i mdi cung vdi do la nhiing thich thiic 
cho nginh may mic, dd li ngudi may (robot), tri lue 
nhin tao se thay Ihi siic lao dOng cua con ngudi; hoat 
dOng sin xuit, ch i tao trong tuong lai se tap trung tai 
cic nude cdng nghiip phit triin. Chinh vi viy ddi hdi 
cic doanh nghiip cin cd nhin thiic dung, tim hiiu ky 
vi cing nghiep 4.0, su tic dpng cua nd d in nginh dit 
may bang cii nhin thuc ti , khich quan phu hop vdi 
die diim ciia mOt nginh sin xuit hang hda theo xu 
hudng thdi Irang, Ihl hiiu, thdi Uil, vdng miin, Idn 
giio, sin phim nhiiu ding cip vdi gia c i hi^p 1̂  d i ed 
hudng Ihiil k i va vin hinh KSNB cho phii hop vdi thdi 
dai 4.0./. 
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