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Hoan thién hé thong thong tin ké toan quan tri ﬂqng
cac doanh nghiép san xuat xi mang tai tinh Ninh Binh

Trén Bich Nga

Tromg Bai hoc Kinh

Thong Un ké 104n Guan tr] ¢6 vai Ird quan trong trong quan If va didu hanh doanh nghiep, !
1hong tin ké 104n quan I ntham cung c4p thong Lin thiél thyc, kip thoi, toan dién cho nha
nang cao kh4 nang canh tranh, 120 ra gia Irf cho doanh nghiép thong qua viéc
mot cach hi¢u qua nht. Hi¢n nay, t6 chuc he thdng thong tin quan ly ndi chung va he |
Quan U tai cac doanh nghi¢p san xudl xi mang tai tinh Ninh Binh dang gap nhiéu kho

16 K Lhuat cong nghiep

8 chic t81 hé théng
quan trj 12 co s¢ dé
Kkiém soat va str dung nqun Tuc
4 he théng thong tin k€ toan
khan. Viec 16 chirc h¢

théng thong tin ke 163 quan U] trong didu kien ung dung hé (hdng ERP can phai duge cai én va hoan thi¢n
nham nang cao hi¢u qua quan I, 1ang cuomg kha nang canh tranh cho cac doanh nghi¢p.

1. Hoan thién 19 chic hé thong ERP

H¢ thdng ERP 13 mot giai phap hiru hi¢u trong viéc
phél trién HTTT quan Iy cua DN, Ja co s6 nang cao kha
nang canh tranh. Can phai ¢6 chi€n lugc dé phat rién
HTTT KTQT dya trén viéc van hanh toan di¢n he 1théng
phan mém ERP nhdm khai thic 16i da ngudn lyc cua
DN, cai thi¢n kha nang canh tranh. H¢ théng ERP bao
gbm cac phan hé cdt 16i 1a quan 1y 13i chinh k& toan,
quan ly mua sdm, quan ly ban hang, quan Iy san xudt,
qudn ly kho. Ngoai ra giai phap ERP cho phép lich hgp
céc phan h¢ 10i voi h¢ thong guan Iv ngudn nhan lyc,
h¢ théng quan ly quan h¢ kKhach hang va hé thong
quan tr théng minh. Ap dung giai phap ERP dai hoi
chi phi l6n, thoi gian 1ién khai kha lau, kha nang rai
ro khd cao vi vay. cac DN cdn thanh 1ap ban quan ly
dy an ERP dé quan n, phat trién dy an,

2. Hodn_thign 1 chic con ngudi va bg may ké
toan quan tri

Thu nhat, Nang cao trinh d¢ nang lyc cua dbi ngo
can bo, nhan vién dap ung véu cau 16 chire hé thong
théng 1in k€ 164n quan tr hieu qua. Cac DN can ¢é
chuong Irinh, chinh sach dao tao. phal rién ngudn
nhan lyc ctia DN va he théng quan trf ngudn nhan lye.
Do voi 1ao dong KTQT can 1ap trung uén cac noi
dung: (1) nang cao trinh d¢ nghiép vy chuyén mon;
(2) phat trién nang lyc cong nghe thong tin: (3) nang
cao nang lyc ngoai ngu trong diéu kién hoi nhap kinh
1€ sau, rong; (4) nang cao kha nang am hiéu vé céc
linh vy lien quan khac; (5) thye hién ddng bo cac
chinh sach vé dao tao, dai ngo6. quan Iy va danh gia
thanh tich.

Thu hai. Hoan thién té chirc bd may ké todn quan
tri. Cac DN\ can 16 chuc bo may KTQT theo mo hinh
hén hop. tach biel cac phan hé c6 nhiem vy cung cap
théng tin chu véu cho quan tn nguodn lyc dé 16 chuc
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rieng. Nhan su van hanh KTQT dugc 16 chue thanh
1tmg nhém chuyén mon héa thong lin theo céc phan
hé g4n lién v6i he theng san xudt, tieu thy va diu
Irong qu4 Irinh thu nhén, s ly va cung cap théng tin.
Trong méi truomg van hanh ERP, h¢ théng quan Iy tai
chinh k& 104n can 16 chic tach biét theo hudng
chuyén sau cac phan hé ki€m soat chi phi san xuét,
phan tich lgi nhuan, kiém soat ban hang, quan tr mua
hang, hang tén kho. DN cén tinh dén giai phap k&l n6i
dua li¢u W cac phan h¢, dam bao cho qué Irinh khai
thac va sit dung.

Thy ba, Hoan (hien kha nang phdi hgp thong tin
gitra cdc bd phan trong doanh nghiép, hudng t&i khai
thac 6 hiéu qué hé thdng dir liu chung. Dt liéu caa
céc bo phan phai dugce tich hgp thanh mot hé théng
chung va chia sé trén toan DN; sau khi tich hgp va chia
s€ he thdng du liéu, cn phai xac dinh va phan ludng
c&c luyén bao cdo thong lin, cAc ddu mdi 16ng hop va
Ifiém s0at théng tin, phan quyén khai thac st dung dir
liéu cho cac bo phan trong DN nhim dam bao cung
cép théng Lin kip thoi, dang lin cay cho viec su dung
theo edc myc tiéu cua quan tri.
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ma con ca bén ngoai DN. Ngudn du lieu bén ngoai

duoe |4y WY d6i thi canh tranh, wr khach hang, nha

cung ¢4p, Y co quan quan Iy Nha nudc, tr hiép hoi xi

mang Viét Nam, tr cac 18 chuc, ¢4 nhan lien quan

Kkhic giip nha quan tn) hoach dinh myc tiéu, quan tri

ngudn luc, tang cuong kha nang phan lich va du bao

cac chi tiéu kinh té.
32, Hoan thién t8 chirc hé théng xit Iy thong tin
Thir nhét, T6 chiic van dung mo hinh ké toin quan
1j gdn v6i he théng quan Iy theo qua trinh hoat dong
Cac DN san xudl xi mang ¢6 quy trinh cong nghe
khép kin 5 cong doan, ¢6 thé hach toan theo timg san
phdm, timg hoat dong kinh doanh dé tap hop chi phi
vi xac dinh k€l qua. Hién nay cac DN da ap dyng
phuong thire quan 1y theo chudi gid i xi mang vai triét
Iy c4i Uén lien tyc dé nang cao kha nang canh tranh,
Vivay, cac DN céan 4p dyng md hinh KTQT gan véi he
théng quan 1y theo qua trinh hoat ddng.
Thit hai, Hoan thién thiét lap hé théng thong tin ké
toan quén trf
- Hoan thi¢n thié&t 1ap HTTT hoach dinh chién lugc:
(1) D6i v6i hoach dinh chién lugc téng quat, can tap
trung thié€t 14p HTTTT hé trg dy bao tang trudng thi
wong xi mang, canh tranh va xu hudng cua nganh;
phan tich nang lyc tai chinh, kha nang t8i uu héa
 ngubn lyc ctia DN va s0 sanh vé6i ddi tha canh tranh.
 (2) b8ivdi hoach dinh chién luge cy thé, can thiét lap
theo hudng cung c&p dé do ludng hidu qua coa timg
chién luge, dénh gid kha nang st dung nguén luc,
phan tich kha nang tai chinh va i ro tai chinh cho
timg phuong &n @& thyc hign chién luge phat trién.

- Hoan thién thi€l lap HTTT kiém soat thuc hién
myc tieu chién huoc:

(1) Hoan thién thiét lap hé thong du toan ngan
sdch: (i) he théng dinh mite can phai duge xay dung
cho c& céc loai vat tu ¢é tieu hao nho; (ii) ké hoach
thang cia cac b phan cdn can o vao du loan ngan
sach nam, tinh hinh huy déng ngudn lyc hién tai. (iii)
Tang cudmg thi€t 1ap heé théng du toan linh hoat trén
0 's¢ van dung mé hinh KTQT dua trén quan Jy theo
hoat déng.

(2) Hoan thién 16 churc thiét Jap hé théng thong
tin thye hién: (i) M& tai khoan phén tich dam bao
phan anh kip 1hoi thue trang hoat dong; (i) Xac dinh
chiphi dira tren hoat dong dam bao thiét lap hé thong
thdng Lin thyee hign khoa hoc.

(3) Hoan thign thi€t lap HTTT kiém soat thyc hién
e lidu: (i) Hoan thign HTTT kiém so4t két qua thye
hién myc tiéu nhu hé théng bao cao phan tich chi tiét
theo timg hoat dong hé trg thong tin giip cac cdp
Quén Irf thye hien cac muc Ueu quan 1y; (i) Hoan
thign HITT dénh gia trach nhiém quan ly trén cac noi
dung v xac dinh trung tam trach nhiém; xay dung hé

| héng chi lieu danh gia thanh qua quan Iy.
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- Hoan thi¢n thiét 1ap heé théng thong tin hé tro ra
quyét dinh

(1) HTTT hé trg ra quyét dinh tac nghiep: (i) he
thong théng tin phan tich méi quan h¢ CVP; (ii) thong
tin thich hgp cho quyél dinh tac nghi¢p nhu quyét
dinh gia cong xi mang tai cac tram nghién. quyét dinh
ban Clinker,

(2) HTTT hé Irg ra quyét dinh chién lugc: (i) chién
luge phan phoi va market- ing, (i) chi€n luge nguén
nhan iyce, (jii) chi€n luge san sudt...

3.3. Hoan thién 16 chirc hé théng cung cp théng tin

Thu nhét, Hoan 1hi¢n phuong thiic cung c&p théng
tin. Trén co s& HTTT KTQT dugc chia sé va phan
quyén khai thac, ti€n hanh 16 chirc phuong thie cung
c&p Lhong tin hién dai, ung dyung cong nghe thong tin.

Thur hai, Tich hop ERP v6i hé théng quan tf thong
minh (BI). Cac DN san xudl xi mang 1ai tinh Ninh Binh
<6 day du didu kien dé thuc hien giai phap lich hop nay,
vi vay DN c6 thé thyc hi¢n giai phap BI thong qua nha
cung ¢ap phan mém ERP dé dam bao tinh déng nhat
cua du li¢u, quy tinh xu lg. Tich hop ERP vdi hé thong
Bl s¢ giip cho qua trinh t8 chue HTTT KTQT hiéu qua
thong qua viéc cung cdp thong lin mot cach kip thei, 1
16ng thé dén chi tiét bang nhidu phuong phap.

3.4. Hoan thién 16 chirc sir dung thong tin k&
toén quan trj thue hign cac muc tiéu quan Iy

Thir nhat, Tang cudng su dyng thong lin KTQT
rong hoach dinh chién luge. DE thyc hign gial phap
nay, nha quan tr| can xac d[nh cy thé nhu cau thong
tin KTQT, phan dinh trdch nhi¢m cua phong ké& toén
va phong quan ti chién lugc trong viéc cung cdp
thong tin hé trg cong tac quan tr| chién luge.

Thu hai, Tang cudmg st dyng thong tin KTQT kiém
504t viec thuc hién myce tieu chién lugc.

Thu ba, Tang cuong st dung thong tlin KTQT trong
viée ra quyét dinh chién luge nhu ddu (u xay dyng maoi
tram nghién xi mang, mua lai cdc nha may dang hoal
dong cla doanh nghiép khac, dau w xay dyng day
chuyén san xuét mai....
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