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TOM TAT: 
Trong 2 thap ky qua, san ph^m Dfet May Viet Nam da dat difdc nhCfng kit qua khich le 

ca ve quy mo va chat lu'dng san pham, dac biet trong boi canh hpi nhap kinh te quoc te 
ngay mot sau rgng. Tuy v3y, viec nSng cao loi the canh tranh c^c san pham Det May vSn 
con ni6t s6' han chi. B^i viet neu ro vai tro v^ muc tieu cung nhu' de xuS't gidi phap nh^m 
nSng cao ldi th6'canh tranh xuat kh^u hang ddt may Viet Nam trong boi canh h6i nhap kinh 
te' quo'c te. 

Tiif khoa: Nganh xuS't khau, nganh Det may, hoi nhap kinh te quoc te. 

1. Quan di€m va muc tidu nSng cao Idi thd' 
canh tranh cua cac san ph^m ddt may Vi$t Nam 
trong bd'i canh hpi nhap kinh te' qud'c td' 

1.1. Quan diem 
San pham det may la mat hang co vai tro quan 

trpng trong chie'n lu'dc xuS't kh^u ndi rieng va xay 
diTng, phdt trien kinh te - xa hdi noi ehung. Quan 
diem ehung la xay difng nganh cong nghiep Det 
may tret thanh mot trong nhu'ng nganh cong nghiep 
mGi nhpn, hu'dng ve xuat khau va co kha nang dap 
u'ng nhu cau tidu dung trong nu'dc ngay cang cao; 
tao nhieu viec lam cho xa hoi; nang cao kha nang 
canh tranh, hpi nhap viTng chac vao nen kmh te' 
khu vu'c va the gidi; dam bao cho nganh Det may 
phat trien ben viJng, hieu qua tren cd sd cong nghe 
hien dai, he thong quan ly chat liTdng, quan ly lao 
dpng, quan ly mdi tru'dng theo cac chuan mdc quo'c 
te'; de'n nam 2030, nganh Ddt may xay ddng dddc 
mot so thUdng hieu noi tid'ng. Theo do. chid'n !i/dc 

nang cao nang life canh tranh san pham det may 
Viet Nam can chii trpng vao nhu'ng luan diem sau: 

Mdi la. phat trien san pham det may theo hu'dng 
hien dai, hieu qua va ben vCTng; tap trung phat 
trien manh cac san pham cong nghiep ho trd. san 
xuat nguyen phu lieu, hoan thien chuoi gia tri san 
pham det may. 

Hai Id, day manh da phu'dng hda. da dang hoa 
thj tnfdng xuat khau, xay difng chie'n iLfdc ban hang 
on dinh, ben viJng, tren cd sd thie't lap he tho'ng 
khach hang than thiet, hdp tac lau dai. 

Ba la, dao tao, nang cao chat \ddng nhan life 
ciia cac doanh nghidp may phii hdp vdi \eu cau 
hpi nhap khu vu'c va thd'gidi; phu hdp vdi nhu cau 
phat trie'n cua da't nu'dc cung nhu" cua cac doanh 
nghiep det may. 

Bdn Id. tap trung dau tif chidu sau va khai thac 
hidu qua. u'ng dung thid't bi cong nghe hien dai 4.0 
theo hirdng phat tnen ben vifng. than thien moi 
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tnfdng va tiet kiem nang lifdng trong qua trinh san 
xuat hang may mac. 

Ndm Id. xay di/ng thifdng hieu va bao hp quyen 
sd hiJu tri tue gan lien vdi nang cao hieu qua thifc 
thi, phat trien va khai thac hidu qua gia tri san 
pham ddt may Viet Nam cho sd phat trien va hpi 
nhap kinh te. 

1.2. Muc tieu 
- Muc tieu tong qudt 
Nang cao nang \dc canh tranh san pham Det 

May Viet Nam, gdp phan phat trien nganh det 
may trd thanh mot trong nhiTng nganh cdng 
nghidp trong diem, mui nhpn ve xuat khau; dat 
muc tieu n5m trong 3 nu'dc xua t̂ khau det may 
hang dau tren the gidi, dap iJng toi da nhu clu 
lieu diing trong ni/dc. 

- Muc tieu cu the 
Xuat phat tiir chien lifdc phat trien nganh cong 

nghidp det may Viet Nam, can c\t vao muc tidu 
nang cao nang life canh tranh san pham det may va 
thdc trang phat trien hang det may trong nhiTng 
nam qua. Bai viet difa ra muc tidu phat trien ciia 
san pham may mac nam 2020, dinh hifdng 2030 
nhu Bang sau: 

Bang: C a c muc tieu cu the san phdm cua 

ngdnh Det may giai doqn 2020- 2030 

Chi tieu Nam 2020 Nam 2030 

1. Kim ngach XK TyUSD 

Ty le XK so ca nudc 

2. SO dung lao d$ng 1.000 ng 3.300 4.400 

3. San pham chu y ^ 

- Bong xo 1000 Tan 15 30 

- Xo, sOi tong hop 

- SOI (keo ttf xo cat 

- Vai cac loai 

- San pham may 

4.Tyl$n4Jd|ahda 

ngan) 1000 Tan 

li.ttf 

Tr. SP 

% 

1.300 

2.000 

6.000 

65 

2 200 

4500 

9.000 

70 

2. Mpt s6-giai phap ch„ >eu .ham "ang cao 
Itfithe'canh tranh san pham : maj > vtiNam 
trong boi canh h6i nhSp kinh te quoc te^ 

B^ nang cao Wi the canh tranh san pham det 
may Viet Nam den nam 2020 dinh hildng nam 
2030, tren CO sd dinh hitdng chien WOc phat tnen 
cua nganh va tinh hinh thiJc tien thi tnrdng trong 
va ngoai mtdc, boi canh hpi nhap kinh te qtî oc te. 

- Ndng cao ndng sudi. hieu qua sdn xuat kmh 
doanh sdn phdm ^ ^ , 

Doanh nghiep can chuyen dan tif san xuat gia 
cong CMT sang cac hinh thiic san xua't cd harn 
liTdng gia trj gia tang cao hdn, giam chi phi de 
nang cao nang lire canh tranh, gianh the chu 
dgng cao hdn trong san xuat, kinh doanh nhir gia 
cong tiing phan (OEM), mua nguyen lieu -san 
xuat - ban thanh pham (FOB) hoac thie't kfi'- san 
xua't - cung cap san pham va dich vu Uen quan 
(GDM), tien tdi san xua't san phIm vdi thUdng 
hieu rieng (OEM). Dat muc tieu ti:f nay den 2030 
tang ti le FOB tit 38% len khoang 50% va ODM 
tiif 5Ci den 10%. 

Tai cd ca'u chat liidng va dang ca'p san pham, 
tang ti le san xuitt hang trung, cao cap tir 10% 

hien nay len 25%. giff ti le hang 
trung binh kha la 30% va giam ti le 
hang chaft litdng trung binh va thap 
xuong dirdi 30% vao nam 2030. Tap 
trung nhdm san pham cao cap det 
thoi nhir do vest nam, vay da hoi, hay 
cac san pham det kim nhir quan ao 
nil, do lot nil. 

- Tdng cudng xuc tien Ihutmg mgi. 
da dang hda thi trudng xuat khau 

Thay doi Idn trong thiTOng mai, 
chudi cung Ung, cong cu marketing 
doi vdi cac san ph£m xua't khau may 
mac thong qua cac trang thtrong mai 
true tuyen tai cac thi trifdng xua't 
khau det may nhit Amazon diidc xem 
la nha ban le tnic tuyen Idn nhat Hoa 
K>: qua cac sieu thi nhieu chi nhanh 
cua Walmart da xuat hien khSp ndi, 
nhu; Nhat Ban. Mexico, Nam Phi, 
Trung Quoc, An Dp, Dilc, Anh,... 
Hoac Alibaba la mot tap doan 
thudng mai dien hi- hang dau Trung 
Quoc. Hien nay. ca hai tap doan 
Amazone va \ .oaba da c6 -nat tai 
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thi trifdng Viet Nam. Tong cdng ty May 10 la mdt 
trong nhffng ddn vi di dau trong cong tac phan 
phd'i san pham thdng qua thifdng mai trffe tuye'n. 

- Ddo lao nhdn luc det may chdl luang cao 
Da phan cac doanh nghidp May Viet Nam d 

quy mo nhd va v\ia, viec xac dinh chie'n lUdc dau 
tff vao nguon nhan Iffc can phd'i hdp chat che vdi 
cac cd sd dao tao de dam bao phii hdp vdi yeu 
cau boat dpng thffc tiln cua doanh nghidp. Cac 
ma nganh dao tao ve cong nghe may, thie't ke' 
thdi trang cac bac tff cao dang de'n sau dai hpc 
can dffdc chu trpng tang cffdng tai cac trffdng, cd 
sd dao tao bdi day la khau gia tri cao nha't trong 
chudi gia tri san pham det may. Trong khi dd, cac 
doanh nghiep det may cung can chu dpng phd'i 
hdp vdi cac trffdng md cac Idp tap huan ngay tai 
cac doanh nghiep ve van hda, thai do, ky nang 
lam viec thffc tien. Bdn canh dd, cac doanh 
nghiep ddt may cd the dat hang cac cd sd dao tao 
thdng qua cac chffdng irinh hpc bdng ban phan, 
toan phan,... tiiy vao yeu cau, muc dich sd dung 
nhSn sff ciia doanh nghiep va quy md, chat Iffdng 
cdsd dao tao. 

Xay dffng md hinh doanh nghiep May loai vffa 
trong cac cd sd dao tao nhan life det may. Ro rang 
vdi dac thii cua nganh ky thuat May, viec thffc 
hanh thffdng xuyen khdng chi giilp doanh nghidp, 
nha trffdng nang cao chat Iffdng nhan Iffc dao tao 
ma con hd trd cho cac ban sinh vien cd thdm 
nguon thu nhap de trang trai trong qua trinh hpc 
tSp. Trffdng Dai hpc Cong nghiep Det May Ha 
Npi tai Gia Lam, Ha Ndi da ffng dung md hinh 
nay vdi mot doanh nghiep May khoang 500 lao 
ddng va dat dffdc nhffng ke't qua kha quan thdi 
gian qua. 

- Phdt trien cdng nghiep phu tra det may Viet 
Nam ben vdng 

Quy hoach phat tnen nguyen lieu thffdng 
ngudn dd'i vdi san xuS't trong Bdng tSp trung d 
c^c dia phffdng cd dieu kien tff nhien thuan ldi 
cho cay bong, theo hffdng san xuat tren didn tich, 
quy md Idn hang nghin ha phat huy hidu qua cua 
san xuat hang hda, nhff: Gia Lai, Dak Lak, Dac 
Ndng, Quang Nam, Nmh Thuan. Binh Thuan. 

Ong dung tid'n bp khoa hpc ky thuat va cdng 
nghd thdng tin vao qua trinh san xua't Bong phu 
hdp vdi dieu kien thdi tie't va tho nhffdng cua Viet 
Nam Tat ca quy trinh deu dffdc thffc hien tff dpng 
hda thdng qua bang dieu khien dien tff thdng 

minh didu tie't cac van ddng md theo quy trinh 
nghiem ngat. Hien nay, tff khgu canh tac cho dd'n 
thu hoach, bao quan san pham cua Bdng deu 
dffdc ffng dung cdng nghe thdng tin qua dd khie'n 
cho viec quan ly, khai thac het sffe thuain ldi. Ddn 
eff, vdi canh dong bdng hang nghin hecia, ngffdi 
ndng dan chi can may linh bang thdng qua phan 
mem ket no'i vdi cac thie't bi dinh vi, cam ffng la 
cd the Lap dffdc ke' hoach canh tac, loai gid'ng 
Bdng nao, sff dung Iffdng nffdc bao nhieu, phan 
bdn nhff the' nao, eha't Iffdng phan tich mau da't ra 
sao, tffdi bao nhieu la vffa,... 

Sdn xudt thdng minh vdi cong nghe sd4.0 
Doanh nghidp c^n nam b^t td't vdi tdc dp phat 

trien cua cuoc canh mang 4.0, thich nghi vide ffng 
dung cdng nghe so' va tff ddng hda trong quy trinh 
san xuat, tieu hao it nhien lieu (dien hdi nffdc), 
dat nen tang eho viee phat trien nhanh va ben 
vffng san pham det may. Viec ffng dung cdng 
nghd hien dai can thffc hidn theo Id trinh thich 
hdp, dam bao can dd'i cac nguon Iffc ve t^i chinh, 
nhan lu'c,.. tranh viec khai thac khdng hieu qu^ 
trd thanh bai rac edng nghiep. 

- Ndng tdm ihuong hieu sdn phdm Del May 
Viel Nam 

Tang cffdng cac ngudn Iffc ve nhan lffe va tai 
Iffc, cdng nghe cho quang ba xay dffng va phat 
trien thifdng hieu phai chie'm it nhat 10% doanh 
thu thay vi chi dffdi \% nhff cac doanh nghiep 
Viet Nam dang thffc hien. Chu trong cho khau 
thie't ke'thdi trang, dffa ra nhffng kieu each, mau 
ma san pham mdi va nhffng chat lieu mdi dap 
ffng sff thay doi thi hid'u cua cac loai dd'i tffdng 
khach hang khac nhau d nhffng thi trffdng khac 
nhau. Tham dff shov/ dien thdi trang trong va 
nffde ngoai tao de trao doi, hpc hdi kmh nghiem, 
hinh thanh. dinh hifdng nhan quan td't ve xu the' 
thdi trang tren thd'gidi. 

Day manh phffdng thffe khai thac thffdng mai 
cac hoat ddng nhff chuyen giao quyen sff dung (li-
xang), chuyen nhffdng quyen sd hffu. nhffdng 
quyen thffdng mai (franchising), gdp vd'n bSng 
quyen s6 hffu tri tue,... dd'i vdi cac s5n pham Det 
May Viet Nam. Hien nay, cac hang thdi trang 
binh dan cd tid'ng the' gidi nhff Zara. Massimo 
Dutti. Pull&Bear ciia Tay Ban Nha, H&\1 cua 
Thuy Dien. GAP,... da xam nhap thi trffdng Viet 
Nam. la nhffng cd hpi eae doanh nghiep Det ma> 
nam bat va hdp tac • 
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Thdng tin tdc gid 
ThS. PHAN THJ MINH PHlfCiNG 
Khoa Quan tri kinh doanh 
Trif&ng Dgi hpc Kinh te - Ky thuSt c6ng nghidp 

THE COMPETITIVE ADVANTAGE 
OF VIETNAM'S EXPORT TEXTILE AND APPAREL 
PRODUCTS IN THE CONTEXT OF THE COUNTRY'S 

INTERNATIONAL ECONOMIC INTEGRATION 

• Master. PHAN THI MAI HUONG 
Faculty of Business Administration 

University of Economics - Technology for industries 

ABSTRACT: 
Over the past two decades, Vietnam's textile and apparel industry have achieved 

encouraging results in terms of the size of manufacmring and the product variety. Especially, 
the country's textile and apparel industry has further integrated mto the international economy 
amid the country's international economic integration process. However, it is still difficult for 
the country's textile and apparel industty to improve its competitive advantages. This article 
presents die role and the objectives, and proposes solutions for enhancing the competitive 
advantages of Vietnam's export textile and apparel products in the context of Uie counti^'s 
international economic integration process. 

Keywords: Export industty, textile industry. international economic integration 
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