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BOI CANH HOI NHAP KINH TE QUOC TE
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TOM TAT:

Trong 2 thip k¥ qua, sin phim Dét May Viét Nam da dat dugc nhing k&t qué khich &

¢ vé quy md va cha't lugng sin phim, dic biét rong bdi canh héi nhdp kinh (€ quéc 1€
ngay mot sdu réng. Tuy vay, viéc nfing cao Igi th€ canh tranh cdc sin pham Dét May van
cdn mdt 56 han ché. Bai viét néu 1o vai trd vi myc tidu cling nhy dé xuil gidi phdp nhim
néng cao Igi thé€ canh tranh xugt kh&u hang dét may Viét Nam trong bdi cinh hji nhdp kinh

(€ quédc 1€,

T khéa: Nganh xuat khfu, nganh Dét may, hoi nhip kinh 1€ quéc €.

1. Quan diém va muc tiéu nang cao Igi the
canh tranh céia cdc san phim dét may Vlel Nam
trong b&i cinh hgi nhép Kinh (& ¥ qubc t&

1.1 Quan diém

$&n phim dét may 13 mat hdng c6 vai tro quan
rong trong chxen luge xuilt khiu n6i riéng va xay
dung, phét trién kinh t&€ - xa hdi ndi chung. Quan
diém chung 13 xay dyng nganh cong nghiép D&l
may trd thanh mét trong nhitng nganh cong nghiép
mdi nhon, hudng v& xut khilu va c6 kha nang ddp
ng nhu ciu néu dung rong nudc ngly cing cao:
tao nhiéu viéc tam cho xi hdi: nang cao kha nang
canh tranh, hol nhap virng chilc vio nén kinh t€
khu vie vi thé gidt; ddm bdo cho nganh Dét may
phat rién ben viing, higu qud trén cd sd cong nghé
hién dai, hé théng quin Iy chit lvang. qll‘ln 1y lao
don quin ly méi trudng theo cic chudn muc quic
1€ d&n nam 2030, nganh Dét may xdy dyng duac
mot s6 thuong hiéu ndi 1i€ng. Theo do. chién lvge

nang cao ndno fuc canh tranh sin pham dét may
ViétNam can L.hLl wong vio nhirng lugn diém sau:

Mér la. phattrién sin phdm dét may theo hudng
hién dar. hiéu qui va bén vimg: tap trung phét
trién manh cic vin phim cong nghiép hé trg, sin
xuit nguyén phu liéu, hoan thién chudi gid tri sin
phim dét may.

Hai . ddy manh da phuong héa. da dang héa
thy trung xudt khau. xdy dyng chi€n luge bin hang
én dinh. bén vimg, teén ¢d 53 thiét lap hé thdng
khach hang thin thi€l. hgp tdc ldu dai.

Ba la. d3o tao, ning cao chdt lugng nhin lyc
ciia cdc doanh nghtép may phd hop vdi séu Cau
hoi n]np khu vie va thé gidiz pha hop v nhu cau
phit 1i€n cia it nudc cong nhuf cba cic doanh
nghiép dét may.

Bon la. 1p trung dau w chicu sdu v Mhai thic
higu qud. ing dung (hi€t bi cdng nghé hién dar 4.0
theo hudng phét wnién bén virng. thin thién méi
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trung vi t€ukiém nang lugng trong qua winh sin
Xuit hang may mic.

Nam la, xay dung thuong hiéu va bio hd quyen
sd hitu tri lue g4n lien vdi nang cao hiéu qui thye
thi. phdt ri€n va khai thic hiéu qua gid tri san
phim dét may Viét Nam cho s phat mi€n va hoi
nhép kinh (€.

1.2. Muyc tiéu

- Muc liéu 16ng qudr

Ning cao ning lyc canh tranh sin pham Dét
May Viét Nam, gép phan phdt tién nganh dét
may trd thanh mét trong nhﬁnﬂ nganh céng
nghiép trong diém. mii nhoo vé xuit khdu; dit
myc tiéu ndm trong 3 nudec xudt khiu dét may
hang ddu wén thé gidi, dip ung 18i da nhu ciu
tiéu ding trong nudc.

- Muc tiéu cu thé

Xudt phat ar chi€n luge phit tri€n nganh cong
nghiép dét may Viét Nam, cin cd vao muc tiéu
nang cao nang lyc canh tranh sdn pham dét may va
thuc trang phdt trién hang dét may wong nhing
nim qua. Bai vi€t dua ra myc tiéu phdt mién clia
sdn phim may mic nim 2020. dinh hudng 2030
nhu Bing sau:

Bdng: Cac muc fiéu cy thé sén phém clia

nganh Dét may giai dogn 2020- 2030

afing cao

hap cho véu nhin
2. Mot s& giai phap . st Nam

1¢i th& canh tranh san phﬁm ' o may
trong bSi cdnh hoi ohip kinh te yuoc 1

Pé ning cao Igi thé canh tranh sin pham dét
may Viét Nam dén nam 2020 dinh hudng "5"'1
2030. trén cg sd digh budng chJen Ivgc phdt widn
clia nganh va tinh binb thue tién thi trusng trong
vi ngoai nudc. bsi canh hoi nbap kinh € quoc €.

Nang cao ndng sudt, hiéu qué sdn xudt kinh
doanh sén pham

Doanh nghiép can chuyén dan ur sin xudl gia
céng CMT sang cdc hinh thifc san xudt cé ham
lugng gid i gid ting cao hon. gidm chi phi aé
ning cao nang lyc canh tranh. gianh thé€ chid
dong cao hon trong sin xudt, kinh doanh nhy g|a
céng tirng phin (OEM). mua nguyén lig¢u -sdn
xudt - bin thanh phim (FOB) ho4c thi€t k€ - sdn
xudt - cung cip sin pham va dich vu lién quan
(ODM). tién tdi sdn xuit sin pbdm vdi thuang
hiéu riéng (OBM). Pat muc tiéu tir nay d&€n 2030
ting ti 1& FOB tif 38% ién khodng 50% va ODM
W 5% dén 10%

T4i co ciu chdl lugng va ding cdp sdn pham,
ting U )é sdn xudt hang trung. cao cip wr 10%
hién nay lén 25%. gi ti 1& hang
trung binh kh4 13 30% va gidm i &
hang cht lugng trung binh v thip
xudng dvdi 30% vio nam 2030. Tap

Chi tiéu BVT  N&m2020 Nam2030  (rung nhom sin phim cao cip dé
thoi nhu dd vest nam, vy da hdi, hay
! 1. Kim ngach XK Ty USD 36-38 64-67 cdc sin phim dét kim nhu quén 40
‘ —————  oft.dé I6t n@@.
Ty 1é XK so ¢ nudc % 1314 9-10 - Tang cudng xiic tién lIu/t/ng mai.,
=T — — e da dang héa thi truong xudt khdu
2. S dung lao ddng 1.000ng | 3.300 4.400 Thay d&i lén trong thuong mai.
e I chudi cung ng. cdng cu marketing
3. San pham chi yéu | dondlcdcsﬁnpham xuat khau may
— — - i mic thdng qua c4c trang thuang mal
-Bong)i, *loﬁ" 11 B 72 inye wyén tai cde thi rudng xuat
: T, ¥ 1000 T3 200 1500 khiu dérmay nht Amazon duge xem
. 3 | - 13 nha bdn 1€ trye twy&n 16 nhit Hoa
-Soi(kéotl xocltngdn) '~ 1000Tan  1.300 2200 Ki: qua cde siéu thi nhi€u chi nhanh
N b - cia Walmart da xudt hién khdp nai,
- Va1 cac loai Tem! 2000 4500 nhu: Nhit Bin, Mexico. Nam Phi,
v L Trung Quée, An B§, Bifc. Anh..
- San pham may Tr. SP 6.000 9000 ! Hodc Alibaba 13 mot wp doan
NG N A - = thuang mai dign 1 hang dau Trung
4,716 ndi dja héa % 65 70 Quéc. Hién nay. cd hei tdp doan
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thi trvdng Viét Nam. Téng cong ty May 10 12 mét
trong nhitng don vi di dfu rong céng téc phin
phéi sén phim thong qua thuong mai tryc tuyén.

- Pdo tao nhén luc dét may ché’ lugng cao

Da phén cdc doanh nghiép May Viét Nam &
quy md nhé va vira, viéc x4c dinh chi&n luge ddu
w vao ngudn nhin lyc cdn phdi hgp chit ché véi
cdc ¢d s6 do tao 4 ddm bio phi hgp véi yéu
cdu hoat dong thyc ti€n cia doanh nghiép. Cac
mi nginh dao tao vé céng nghé may, thiét ké
thi trang cdc bic tr cao ding dén sau dai hoe
cdn duge chi trong tang cudng tai cdc trudng, cg
s& ddo tao bdi ddy 1a khiu gid trj cao nhit rong
chudi gid tri sén ph§m détmay. Trong khi dé, cic
doanh nghi€p dét may ciing cin chi ddng phéi
hgp vdi cdc trudng md cdc 16p tdp hudn ngay tai
cic doanh nghiép vé vin héa, thii 46, ky ning
lam viéc thuc tién. Bén canh d4, cdc doanh
nghiép dét may c6 th€ dathing cdc cd s& dao tao
théng qua céc chuong trinh hoc bdng bdn phin,
todn phin,.. thy vdo y&u cdu, muc dich st dung
nhin sy ciia doanh nghiép va quy m8, chit lugng
cd 5§ dao ao.

Xay dung mé hinh doanh nghiép May loai vira
trong cic cd s diio tao nhan lyc dét may. R6 rang
v@i dic thd cia nganh ky thudt May, viéc thuc
hanh thugng xuyén khong chi gidp doanh nghiép.
nha trudng ning cao chit lugng nhin luc dio tao
ma con hd rg cho cdc ban sinh vién ¢6 thém
ngudn thu nhap d€ trang trii trong quéd trinh hoc
tp. Trudng Pai hoc Céng nghiép Dét May Ha
N&i tai Gia Lam, Ha Noi d3 dng dung mé hinh
ndy v6i mdt doanh nghiép May khodng 500 lao
déng vi dat duge nhifng k€t qud khd quan (hoi
gian qua.

- Phdit trién cong nghiép phu trg dét may Viét
Nam bén ving

Quy hoach phadt tné€n nguyén liéu thugng
ngudn d8i v6i sén xudt réng Béng tap trung &
cdc dia phuong cé diéu kién wf nhién thudn lgi
cho ciy béng, theo huéng sin xudt trén dién tich.
quy mé 16n hang nghin ha phat huy hiéu qué cia
sin xuat hang h6a, nhy: Gia Lai. Dik Lak. Dic
Néng, Quing Nam, Ninh Thuin. Binh Thudn.

Ung dung ti&n b khoa hoc ky thudt vi céng
nghé thong tin vao qué trinh sén xudt Bong phd
hop vdi diéu kién thi i1 va thd nhudng cda Viét
Nam Tatci quy trinh déu dudc thyc hién ty dong
héa théng qua bing diéu khién dién uf théng

minh diéu ti€t cic vao déng ma theo quy trinh
nghiém ngit. Hién nay, tif khau canh tdc cho dén
thu hoach, bdo quin sdn phim cia Béng déu
dugc tng dung cdng nghé thdng tin qua d6 khién
cho viéc qudn ly. khai thic hét sivc thuin Igi. Don
ctf, vdi cdnh ddng bong hang nghin hecta, ngudi
néng dan chi cin mdy tinh bing théng qua phin
mém k&t néi vdi cac thi€t by dinh vj, cdm wng la
©6 thé Lip dudc k€ hoach canh tic, loai gidng
Bong nio, sit dung Ivgng nude bao nhiéu, phin
b6n nhu thé nio, chit lugng phin tich miu dit ra
sao, tudi bao nhiéu 1a vira,...
Sdn xudt thdng minh vdi céng nghé s6'4.0

Doanh nghiép cdn ndm b3t 13t vdi 16c dé phit
trién clia cude cdnh mang 4.0, thich nghi viéc dng
dung cdng nghé s& va ty dong héa rong quy trinh
sdn xudt, tiéu hao it nhién liéu (dién hdi nudc).
dit nén tdng cho viéc phit trién nhanh vi bén
v@ng sin phim dét may. Viéc ing dung cong
nghé hién dai cdn thyc hién theo 1§ trinh thich
hgp. ddm bdo cin d6i cdc ngudn lyc vé 1di chinh,
nhdn lyc... trdnh viéc khai thdc khdng hiéu quid
trd thanh bai rdc céng nghiép.

- Ndng tdm thuong hiéu san phdm Dér May
Vigt Nam

Ting cudng cdc ngudn lyc vé nhin lyc va tai
lyc, cong nghé cho quang bi xdy dung va phit
trién thuong hidu phai chi€m it nhal 10% doanh
thu thay vi chi dudi 1% nhu cdc doanh nghiép
Viét Nam dang thye hién. Chii trong cho khau
1é1 k& thdi trang. dua ra nhirng ki€u cich. miu
mi sin phim méi va nhitng chit héu mdr ddp
{ng sy thay d&i thi hi€u ela cdc loai A6y wgng
khédch hang khdc nhau & nhitng thi trugng khic
nhau. Tham dy show dién thdi trang trong vi
nudc ngoditao d€ trao d6i, hoc héi kinh nghiém,
hinh thanh. dinh hu6ng nhin quan 81 vé xu the’
thgi trang 1rén the gidL.

Piy manh phuong thdc khai thdc thuong mai
cdc hoat dong nhu chuy€n giao quyén sit dung (i-
xdng). chuyé€n nhugng quyén sd hitu. nhuong
quyén thugng mai (franchising). gop von biing
quyén s6 hitu tri té... i v6i cdc sdn phim Dét
May Viét Nam. Hién nay. cdc hang thdi trang
binh dan c6 tigng thé gidi nhu Zara. Masimo
Dutti. Pull&Bear cda Tdy Ban Nha. HX M cia
Thuy Dién. GAP.... di xim nhip thi trudng Viét
Nam. 13 nhitng cd hdi cdc doanh nghiép Dét may
pim bit va hop tdc &
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THE COMPETITIVE ADVANTAGE
OF VIETNAM’S EXPORT TEXTILE AND APPAREL
PRODUCTS IN THE CONTEXT OF THE COUNTRY’S
INTERNATIONAL ECONOMIC INTEGRATION

® Master. PHAN THI MAI HUONG
Faculty of Business Administration
University of Economics - Technology for Industries

ABSTRACT:

Over the past two decades, Vietnam's lextile and apparel industry have achieved
encouraging resulis in terms of the size of manufacruring and the product variety. Especially,
the country’s lextile and apparel industry has further integrated into the international economy
amid the country's international economic integration process. However, it is sull difficult for
the couniry’s textile and apparel industry to improve its competitive advantages. This article
presents the role and the objectives, and proposes solutions for enhancing the compelitive
advantages of Vietnam's export textile and apparel products in the context of the country’s
international economic integration process.

Keywords: Export industry, textile industry. international economic integration
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