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DA}\IH GIA TiNH HUU HIEU
CUA KIEM SOAT NOI BO HOAT PONG
TiIN DUNG TAI CAC NGAN HANG
THUONG MAI VIET NAM THEO COSO

® TRUGNG NGUYEN TUGNG VY

TOM TXT:

Bai vi€t nghién cffu cdc tiéu chi ddnh gid Tinh hitu hidu cia kiém sodt ni b (KSNB) hoat
dong tin dung tai cdc ngdn hang thuong mai (NHTM) Viét Nam theo khudn miu KSNB cia
COSO - khuén miu vé KSNB dugc hdu hét cdc nu6e trén thé gidi van dyng. K&t qua nghién cdu
cho thiy, Tinh hitu hiéu cia KSNB hoat ddng tin dung dudc dinh gid qua sy hi€n hitu cia cic
nhin 18: Méi trudng kiém sodt, D4nh gid rii ro tin dung, Hoat ddng ki€m so4t tin dung, Théng
tin va truyén thong, Hoat dong gidm sdt tin dung. Péng thdi, cdc nhan (8 nay phdi van hanh theo
diing chifc nang cda ching trong thyc t& va cdng hoat ddng nhu mot thé thdng nhat. Bén canh d6,
nghién ciu ciing dé xuit phuong phép ddnh gid muc ti€u hiéu qué hoat ddng tin dung qua ti€p
can khuén miu KSNB clia COSO va 18ng quan céc nghién cifu ¢6 lién quan.

T khéa: Higu qué hoat déng tin dung, tin dung, ki€m soat ndi b, ngin hang thuong mai.

1. Pit v&n dé

Ngén hang thugog mai (NHTM) 14 loai hinh
trung gian tai chinh déng vai tré quan trong trong
nén kinh 1&. K& qui hoat dong kinh doanh cia
hé théng ngin hang 3nh hudng tuong ¥ng dén hé
th6ng tai chinh quéc gia cing nhu nén kinh 1€ néi
chung. Trong (hdi gian vira qua, chiu sy tdc déng
bdi dich bénh Covid-19, hang loat doanh nghiép
¢6 nguy cd phd sdn. K€L qud khdo sét cia Ban
Nghién cifu phdt trién kinh t€ t nhin cho thay
rling s& ¢6 d&n 74% trong s& 1.200 doanh nghiép
6 nguy cd phd sin néu dich bénh Covid-19 kéo
dai. Sy gia ting ng xu dang 14 m&i quan tim

hang ddu cia cdc nha quin tri ngdn hing hién
nay. Rdiro tin dyng 1a khdng thé trdnh khdi. Giai
phép cAp thié€t cho cdc nha quan tri ngdn hang la
dinh mite dvgc khiu vi rdi ro tin dung phit hgp dé€
lam thudc do d8i véi cc quyét dinh kinh doanh
hang ngay cla cic don vi trong ngdn hang. nhim
can biing gilfa Igi ich va rdi ro vdi mdi quyét dinh
c6 thé mang Jai. Pé thuc hién dyde muc néu niy.
mdét trong nhing cdng cu dude cdc nhd qudn
ngdn hang sit dung phd bi€n nhat 1a kifm soit
ndi bd (KSNB). KSNB dugce thi€t lap hitu hidu &
gitip nha qudn 1y phathi¢n kip thdi va ngin chin
dudc sai s6t nhim ki€m soidt ngay 1 ddu cdc rgi
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ro tin dung c6 th€ ph4t sinh, ddm bdo hop 1y viéc
dat dudc cdc myc tiéu lién quan dén hoat ddng
tin dung da dudc dat ra. Thyc (€ hién nay cho
thd'y, hdu hét cdc nhi quén tri da rit quan 1Am
d€n viéc thi€t 1ap hé KSNB theo cdc chuidn muc
quéc (&, cy thé 13 khuén miu KSNB cia COSO,
mét khuén miu vé KSBN dugc nhiéu nuée trén
the gidi van dung.

T8ng quan nghién citu cho thdy, hiu hét cic
hoc gid vin dung khuén miu vé KSNB cia
COSO &€ ddnh gid vé Tinh hitu hiéu cda viéc
thi€t 13p KSNB tai c4c don vi. Tuy nhién, viéc
van dung khudn miu nay vao mot hoat déng cu
thé, dic biét 12 hoat dong tin dung, hoat déng
dem lai ngudn thu nhip cao nhat cho c4c ngin
hang hién nay d€ dénh gid Tinh hiu hiéu cla
viéc thi€t 15p KSNB trong hoat déng tin dung tai
cdc NHTM lai chua duge nhiéu hoc gid nghién
cfu quan tam.

2. Cd sd ly thuyét

Uy ban COSO 1a mét Uy ban thudc Héi ddng
quéc gia Hoa Ky vé viéc ch&ng gian Ian trén béo
cdo tai chinh, thugng goi & Oy ban Treadway,
dugc thanh 14p vao nim 1985 dusi sy bio trg cla
518 chifc nghé nghiép 1a: Hiép hoi K& todn vién
c8ng ching Hoa Ky (AICPA); Hiép hdi K& todn
Hoa Ky (AAA); Hiép hoi Quan tri vién tai chinh
(FEI). Hiép héi K& todn vién quédn trj (IMA):
Hiép hot Ki€m todn vién néi b6 (I1A). Uy ban
COSO duge thanh 1gp nhim thdng nhat dinh
nghia vé KSNB d€ phyc vy cho cdc d8i wang
khdc nhau, hudng din cdc don vi c6 thé xay dung
mdt hé théng KSNB hitu hi¢u nhim gidm di sy
kh4c biét ciia cdc quan di€m vé KSNB.

Sau mt thdi gian dai lm viéc, d€n nam 1992,
COSO da phidt hanh bdo cdo. Bio cio COSO
1992 14 1ai liéu ddu tién (rén thé gi6i di dua ra
khuén miu ly thuy€t vé KSNB mét céc diy dd
va c6 hé théng. P&n nim 2016, COSO di ban
hanh bdo cdo méi. Muc tiéu cla bio cio COSO
2016 13 thi€1 13p khuén miu vé KSNB. dva ra céc
hudng din vé quan tri rdi ro va bién phip d&
giam thi€u gian ldn, (ir d6 gitip cii thién hiéu qua
hoat dgng cing nhif ting cudng sy gidm sit cla
don vi.
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2.1. Pijnh nghta vé kiém sodt nji by

Theo bdo cdo COSO 2016, KSNB dugc hiéu
la qud trinh chiu dnh hudng ciia Hi dong quin
tri, Ban linh dao va cdc nhin vién cia don vi.
dugc thi€1lap qua nam thanh phin bao gdm: Msi
trudng ki€ém sodt, Dénh gid rii ro. Hoat déng
ki€m sodt, Thong tin va truyén théng, Hoat dong
gidm s4t nhim cung cdp sy bio dam hdp 1y cho
viéc dat dudc cdc muc tiéu lién quan d&n hoat
dong, bdo cdo va tan thi. Theo dé, cic muc tidu
dugc hiéu cu thé nh sau:

Muc néu hoat déng

Muc tiéu hoat déng lién quan dé€n viéc dat
dudc st ménh vi tdm nhin cd bén cda don vi. 13
1§ do co ban d€ don vi tdn tai. Cc myc ticu nay
thay d8i dya trén hva chon cia BLD vé mé hinh
hoat d6ng quan I, vé& nganh va hidu suit. Cdc
muc tiéu dudc chia thanh cdc muc tiéu nhé cho
hoat dong trong bd phin, cong ty con, dan vi hoat
dong va chic ning, hudng dén nang cao hidu qua
cda viéc dat duge myc tiéu cubi ciing.

Muc tiéu bdo cdo

Muc tiéu bso cdo li€n quan d€n viéc lip bio
c40 d€ don vi va bén lién quan st dung. Muc tiéu
bao cdo c6 thé lién quan dén bdo cdo i chinh
hay phi tai chinh v bdo cdo n¢i by hay bén
ngoii. Muc tiéu bio cdo ndi bo duge thic ddy bdi
chc yéu cdu ndi bp d€ dép ing nhu cdu khic nhau
nhy dinh hudng chién lugc, k€ hoach hoat déong
va ch 58 hiéu sudt cia don vi & cdc cip 89 khdc
nhau. Muc tiéu bdo cdo bén ngoai dugc thic 65)(
chli y&u bdi cdc quy dinh va/hodc tiéu chudn do
nha quan Iy va don vi thi€t lap tiéu chudn dat ra.

Muc tiéu tudn thi

Luat v quy dinh thi€t 13p tiéu chudn hoat
dong kinh doanb 1Si thi€u duge yéu cdu dgi véi
ddn vi. Céc don vi phéi ti€n hanh cdc hoat dong
va thugng xuyén thyc hién hanh déng cu thé theo
ludt va quy dinh hién hanh. Nhu mét phin cia
viée xdc dinh muc tiéu tudn thii. don vi cin hiéu
dugc ludt, quy tic va quy dinh ndo 4p dung cho
toan don vi.

2.2. Sut hitu hi¢u cia kiém sodt ngi b

Theo COSO 2016. mdt hé thong KSNB hu
hiéu & gitp bdo ddm hgp ly viéc dat duge cdc
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muc tiéu cda don vi. Hay néi csch khéc, hé thdng
KSNB hitu hiéu phai lam gidm thi€u rdi ro cia
viéc khong dat duge mélt, hai hay cd ba nhém
muc liéu xudng mifc thip nh&t, Do vay, mét hé
théng KSNB dugc goi 1a hitu higu khi hé théng
ndy thda min ddng thdi hai téu chufn sau day:

- Nam thanh phin cia KSNB vi cdc nguyén
tic ki€m sodt lién quan déu phéi hién hitu va van
hinh theo ding chdc ning cda ching trong
thic t&.

- Nam thanh phan ciing hoat déng nhu mot thé
thgng nhi't.

Hai ti€u chu&n trén dugc hiéu cy thé nhu sau:

(i) Tt cd cdc thanh phdn hién hitu va vén hanh
theo diing chitc ndng:

COSO 2016 cho ring nim thanh phdn cia
KSNB 13 phd hgp v cé lién quan dén moi
don vi.

Céc nguyén tic ki€m sodt la cdc khdi niém
néntédng gin lién vai ting thanh phdn cia KSNB.
Vi vdy, COSO 2016 xem mui biy nguyén tic 12
pht hgp véi moi don vi.

Theo COSO 2016, cdc nguyén tdc c6 mdi lién
quan didng k€ d€n sy hién h@tu va va van hinh
theo ding chic ning cda tirng thanh phin lién
quan. Theo d6, n€u nguyén (dc wong ing khong
hién hiru va vin hinh ding chifc ning thi thanh
phin hién quan s& khdng thé hién hitu va vén
hanh ding chic ning dudc. Khi quyét dinh xem
ligu rling mot thanh phdn cda KSNB ¢6 hién hitu
vi hoat ddng theo ding chife ning ciia chiing hay
khong, Quén 1y cdp cao cin xdc dinh xem cdc
nguyén tdc lién quan c6 dang hién hifu va vin
hinh theo cdc chidc ning di dugc thiét lap
hay khong.

(ii) Nam thanh phdn hoat déng nhu mét thé
théng nhit:

Khuén kh§ yéu cdu nim thanh phin cia
KSNB hoal djng cung nhau theo mdt thé théng
nhdl. Hoat déng theo mét th€ thdng nhit dugc
hidu Ia syt van hanh ciia cd ndm thanh phin tao ra
tdc ddng chung lam gidm rdi ro cia vige khong
dat duge muc tiéu nio dé d&n mitc thap nhdt ¢é
thé chap nhan dugc.

Khi d4nh gid mét hé thdng KSNB 12 hiru hiéu,

Hgi déng quan trj va nha quan Iy cdn bo dim
hop 1y cdc danb muc muc tiéu sau day: Hoat dong
dat hitu hi¢u va hiéu qud; Bdo cdo tai chinh dugc
1ap motcdch dang tin c4y; Tuan thi phdp ludt va
cic quy dinh c6 lién quan.

3. Tinh hi¥u hiéu ciia ki€m sodt ndi by hoat
djng tin dung

3.1. Tiéu chi dinh ligng dinh gid tinh hiéu
qué ctia muc fidu hoat dpng tin dung

Tiéu chi danh gid higu qué hoat ding ciia ngdn
hang.

DE dénh gid hiéu qud hoat dong cia ngin
hang, cic hoc gid ti€p cin theo ba céch vé ngan
hang la: 1i€p can theo sdn xudl, (i€p cén trung
gian hay (i€p cin theo chi phi bién, cu 1hé:

Céch 1i€p can sdn xudt: tién phong cia cdch
1i€p cin ndy 1a Benston (1965), Bell va Murphy
(1968). Theo quan di€m cla c4c nha nghién cdu
nay cho ring, ngdn hing cing la mét doanh
nghiép sdn xuat vi di s dung v6n va lao ddng
d€ “sdn xuit” nén da dang tién gifi va tién vay
khdc nhau. Vi vy, theo cich ti€p cin nay, ddu
ra duge do ludng bing luong tién gdi va khodn
vay. Vén va lao ddng dugc xéc dinh la ddu vao.

Céch (i€p cin trung gian: cdc ti€p can trung
g1an nhan manh dé€n vai trd trung gian cia ngan
hang. Ngan hiang san xuat dich vy trung gian tai
chinh théng qua viée huy dong vdn 1y nén kinh
1€ vi cdc khodn huy dgng khdc d€ ddu tu vio cde
khodn sinh 18i khdc nhu cdc khodn vay va diu tu
khdc. Theo cich 1i€p can nay, ddu ra cla ngin
hang 1a gid tri cic khodn cho vay va ddu tu.
Ngudn vén huy déng cling v4i lao ddng v vén
duge xem 13 y&u t§ ddu vao (Georglou, Athana-
soglou va Staikouras, 2008).

Xem xét liéu ring ngudn vén huy déng la yéu
t6 ddu viio hay ddu ra la sy khdc biét cd ban gida
hai cdch 1i€p cin ndy. Tién gii c6 (hé la yéu 1&
dAu ra khi ching dudc ding d€ cung cap mdt s6
dich vy thanh todn khéng ding tién mit ma khdch
hang nhdn dugc dé d3i 13y nén gii cia ho nhu st
dung mdy ATM, sec thanh todn.. Mit khdc, tién
gl cang cd thé duoc xem 12 y&u 1§ diu vio vi s¢
tién thu dude dude st dung d€ “san xudt” cdc
khodn vay va cic tir sdn khéc.
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Cudi cing, cdch ti€p can cin cd vao phan loai
chi phi theo kinh nghiém cda nha qudn 1. Nha
quén ly s& xdc dinh liéu ring tai sdn hay kha
ning thanh khodn cia ngan hang 1a yéu (& ddu
vio hay ddu ra cla ngdn hiing theo chi phi co hoi
s dung ddng tién. Tuy thude vao su chénh léch
cda chi phi cd hdi st dung tién ciia ngan hang véi
14i sudt dugc tao ra bdi nha quin ly giit lai i
san/khd nang thanh khodn ma tai sdn/khd ning
thanh khodn c6 thé 12 y&u 18 ddu vao hay ddura.
NE&u chénh léch nay duong thi i sdn/khd ning
thanh khodn ciia ngén hang 13 y&u t& ddu vao va
ngugc lai.

Tiéu chi ddanh gid hi¢u qud hoat dong tin dung.

Theo Goelz va Gupta (1996), hdu hét cdc nha
nghién ciu déu do ludng hiéu qud hoat déng tin
dung bdi ty 1€ trd g cda khdch hang, ty 1€ nay
cang cao thi hoat dong tin dung dudc xem cang cé
hiéu qud.

M4t s6 nha nghién ciu khdc nghién citu hoat
déng tin dung chi gidi han trong pham vi nghién
cifu hoat dong cho vay nhu: Nalukenge va Tusi-
ime (2014) cho riing hiéu qua hoat ddng cho vay
13 t§ 1€ cda ng qud han trén 8ng du ng. Samad
(2004) ciing dong thuan vdi quan di€m nay vi
nhin dinh ring ty 1€ ndy cang thap thi hi€u qua
hoat déng cho vay cang cao.

Tiéu chi ddnh gid hiéu qud hoat déng tin dung
dé xudt.

Qua t8ng quan cdc nghién cifu ¢ lién quan,
t4c gid dé xualt tiéu chi ddnh gid muc tiéu hiéu
qud hoat dgng tin dung nhu sau:

Theo bio cdo COSO 2016, hoat ddng ctia don
vi chi duge xem 1a hiéu qua khi don vi dat duge
18i da myc tiéu da ddt ra. Muc tiéu hoat dong i
cdc muc tiéu lién quan d€n viéc dat dugc st
ménh va tdm nhin co bdn cia ddn vi. 1a ly do cd
ban d€ don v 16n tai. Myc tiéu hoat ddng c6 thé
lién quan dé&n viéc gia ting k€t qud tai chinh,
nang suit, chd't lugng...

Tiép cdn quan di€m ddnh gid hi¢u qua hoat
dong viio thuc t& trong hoat dong tin dung tai cic
NHTM cho thiy, hang nim Pai héi déng g
dong sé diit ra cdc muc tiéu vé hoat déng tin
dung qua cdc chi tiéu ké hoach vé hoat dong tin
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dung I3: dv nd tin dyng, ng x&u v Igi nhuin
trude thu€. Pinh ky, thy theo dic thd cla cdc
ngan hang, ti€n trinh hoan thanh céc chi tiéu ké
hoach nay s& dudc bdo cdo cy thé qua Bio cio
tinh hinh qudn tri ngdn hang hoic Bdo cdo
thudsng nién. Ngodi ra, ti€p cdn tiéu chi ddnh gig
hiéu qud hoat dgng tin dung ctia mét & hoc gid
ién hinh, tdc gid aé xudt bs sung tiéu chi ddnh
gid muc ti€u hiéu qua hoat ddng tin dung thém
hai ti€u chf sau:

Mé1 14, 1i€p cin qua di€ém xem ngan hang 1A
ddn vi trung gian d€ ddnh gid higu qué hoat dong.
Péura cda ngén hang 1a du ng tin dung va y&u (6
ddu vio 12 ngudn vén huy ddng ciia ngin hing.
Vi vy, ngudn v&n huy dong ciing cin dugc xem
xét khi ddnh gid vé tinh higu qud cda myc tiéu
hoat déng tin dung.

Hai la, 1i€p cdn tiéu chi do hdng hiéu qui
hoat déng tin dung ctia mdt s& nha nghién ciu
nhy Goetz va Gupta (1996), Samad (2004),
Nalukenge vii Tusiime (2017), tiéu chf cd cau du
ng tin dung s& dugc 15ng ghép ddnh gid rong
ddnh gid vé hiéu qud hoat déng tin dung.

3.2. Tieu chi ddnh gid Tinh hitu higu ciia kiém
sodt ngi bp hoat djng tin dung

Ti€p cdn khuén miu vé KSNB cia bdo cdo
COSO 2016 trong viéc nghién cifu dénh gid vé
Tinh hitu hiéu cda KSNB hoat déog tin dung,
Ténh hitu hiéu ciia KSNB hoat d¢ng tin dung dudc
ddnh gid qua cdc ti€u chi:

M6t la, dénh gid sy hién hiu cda cdc yéu 8
Méi trudng ki€m so4t, Pdnh gid rii ro tin dyng.
Hoat déng ki€m sodt tin dung, Théng tin va
truyén thong, Hoat ddng gidm sat tin dung tai céc
NHTM Viét Nam.

Hai la, ddnh gid sy van hanh theo ding chitc
ning céa cdc y&u 18 nay vdi cic nguyén tdc
wdng ng:

Sau khi dd xédc dinh duge sy hién hitu cia cdc
y&u 16 Moi tneding ki€m sodt. Danh gid rdi ro tin
dung, Hoat d¢ng ki€m sodt tin dyog. Thong tin
va truyén thong, Hoat déng gidm sdttin dung tai
céc NHTM va cdn ti€n hanh khado sdi danb gid
mic d6 vin hanh theo ding chic ning cda moi
y&u 16 nhu sau:
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D3&i v4i van ban ndi by cding véi cic thd tuc
ki€m sodt dugc thi€1 14p véi muc dich dua ra cic
quy dinh v& hoat déng tin dung va bude cdc b
nhin vién tdc nghiép tin dung phai tuan thi, cin
ti€n hanh khio sdt ddnh gi4 vé tinh higu lyc cia
cdc vin ban ndi bd cding vdi cdc thd tyc ki€m sodt
duge thi€t 13 p. Nghia 13 nha quin Iy da ban hanh
cdc vin ban ndi bo va thidt 14p cdc thi e kiém
sodt nham ning cao Tinh hitu hiéu cia KSNB
hoat ddng tin dung trong ngén hang. Tuy nhién,
trong thyc (€, cdc van bén nidy ¢ hiéu lyc hay
khong? Cdc thi tuc ki€m sodt cé dat hitu hiéu
khong? Cén bd tdc nghiép tin dung cé thyc hién
theo ding cdc quy dinh ciia vin bin néi bd di
duge ban hanh? Thyc hién theo ding cdc thi tye
ki€m sodt da dugc thi€t 14p?

Vi cdc vin bdn, théng bdo néi by véi muc
dich hd trg cho cén bd nhin vién trong viéc tic
nghiép nhu cdnh bfo nhém khdch hang ng lai,
cdnh bdo s6m v8i céc khich hang s& chuyén
nhém ng, phdn lich nhin dién rii ro tin dung,
phin tich nhiing thay d8i c6 dnh hudng 16n dén

TAILIEU THAM KHAO:

KSNB hoat déng tin dung.., c4n ti€n hanh khio
sét ddnh gid miyc d6 hd trg clia cdc vin bdn,
thong bdo nay d€n viéc danh gid khdch hang cia
cdc cdn by nhan vién tdc nghiép tin dung.

V6i hai y&u 18 théng tin va truyén thong va
hoat déng gidm s41 tin dung, cin ti€n hanh ddnh
gi4 chdt lugng cla hai y&u 18 nay theo cdc yéu
cdu dugc dat ra cia khudn miu COSO 2016.

Ba la, ddnh gid cdc y&u t6 cau thanh KSNB
tin dung hoat déng ciing nhau nhy mét thé
th&ng nhat.

Theo COSO 2016, cdc y&u 18 cAu thinh KSNB
hoat ddng cing nhau nhy mdt thé theng nhat duge
hiéu 12 sy van hanh cda cdc nhin 18 nay tao ra tic
déng chung d&n Tinh hitu hiéu cia KSNB hoat
d6ng tin dung. V1 vy, tdc gid dé xu4t ti€n hanh
dénh gid t4c dong cia cdc nhan & nay d&n Tinh
hitu hiéu ctia KSNB hoat dgng tin dung thé hién
qua cic hé s§ hdi quy trong m6 hinh hdi quy boi
thé hién m&i quan hé ciia c4c nhan t& KSNB hoat
dong tin dung c6 dnh hudng dé€n Tinh hiru hiéu
ctta KSNB hoat ddng tin dung ®
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Cudi cling, cdch ti€p cin cin cd vao phin loai
chi phi theo kinh nghiém cda nha quin ly. Nha
qudn Iy s& xdc dinh liéu ring tai sin hay khd
ning thanh khodn cda ngén hing 1a y&u (& diu
vao hay ddu ra cia ngdn hang theo chi phf ¢d héi
st dung dbng tién. Ty thudc vao sy chénh 1éch
cla chi phi cd hdi st dung tién ciia ngdn hang vdi
13i suf't duge tao ra bdi nha quén ly gil lai i
sdn/kha nang thanh khodn ma thi sdn/khd ning
thanh khodn c6 thé 12 y&u t8 dfu vao hay diu ra.
N&u chénh léch nay dudng thl tai san/khd ning
thanh khodn cda ngin hang 13 y&u t8 ddu vao va
nguge lai.

Tiéu chi ddnh gid hiéu qud hoat déng tin dung.

Theo Goetz va Gupta (1996), hiu h&t c4c nha
nghién cttu déu do ludng hi€u qua hoat d8ng tin
dung bdi ty 1€ trd ng cia khdch hang, 1y 1& nay
cang cao thi hoat dong tin dung dugc xem cang cd
hiéu qud.

Mot 58 nha nghién ciu khdc nghién cifu hoat
déng tin dung chi gidi han trong pham vi nghién
cifu hoat déng cho vay nhu: Nalukenge va Tusi-
ime (2014) cho ring hi¢u qui hoat déng cho vay
1a ty 1& cia ng qud han trén 18ng du ng. Samad
(2004) ciing déng thudn vdi quan di€m niy va
nhin dinh rling ty 1€ nay cing thip thi hiéu qud
hoat d6ng cho vay cang cao.

Tiéu chi danh gid hiéu qud hoar déng tin dung
dé xudl.

Qua (8ng quan cdc nghién ciu cé lién quan,
dc gid dé xudt tiéu chi ddnh gid muc tiéu hiéu
qué hoat déng tin dung nhu sau:

Theo bio cio COSO 2016, hoat dong cda don
vi chi dugc xem 12 hiéu qua khi don vi dat duge
13i da muc Géu da dit ra. Muc tiév hoat déng la
cdc myc tiéu lién quan dén viéc dat duge st
ménh vi 1am nhin o bdn cda don vi, 1A 1y do co
ban d€ don vi 160 tai. Muyc tiéu hoat déng c6 thé
lién quan dén viéc gia ting k€1 qua tai chinh,
néing suil. chat lugng...

Ti€p cin quan di€m ddnh gid higu qué hoat
déng vao thyc t€ trong hoat ddng tin dung tai cdc
NHTM cho thdy. hing nim Dai hai déng 6
déng sé dat ra cdc muc tiéu vé hoat dng tin
dung qua cdc chi tiéu k& hoach vé hoat ddng tin
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dung Ia: du ng tin dung. n¢g x&u va Igi nhuin
trude thué. Pinh ky, tiy theo dic thd cda cic
ngdn hing, ti€n trinh hoin thanh cdc chi tidu ke
hoach niy s& dugc bédo cdo cy thé qua B4o cdo
tinh hinh qudn tri ngdn hiang hodc Bdo cdo
thudng ni€n. Ngoai ra, ti€p cdn tiéu chi ddnh gid
hi€u qud hoat ddng tin dung cda mdt 58 hoc gii
dién hinh, tic gid ¢é xuit b8 sung tiéu chi ddnh
gid myc tiéu hiéu qud hoat dgng tin dung thém
hai tiéu chi sau:

M¢1 1o, ti€p cin qua diém xem ngdn hang 1
don vi rung gian d€ d4nh gid hi¢u qua hoat dong.
DAura cia ngdn hing 13 du nd tin dung vi yéu s
dfu vao 12 ngudn v huy déng cia ngin hing,
Vi vy, ngubn vén huy déng ciing cin dudc xem
xét khi ddnh gid vé tinh hiéu qud cia muc tiéu
hoat dgng tin dung.

Hai 1, i€p cin tiéu chi do ludng higu qui
hoat dfng tin dung cda mot 56 nha nghién citu
nhv Goetz va Gupta (1996), Samad (2004).
Nalukenge va Tusiime (2017). tiéu chi cd ciu dv
ng (in dung s€ dudc 18ng ghép ddnh gid trong
dénh gid vé hiéu qud hoat dbng tin dung.

3.2. Tiéu chi danh gid Tinh hitu hi¢u ciia kiém
sodt ngi by hoat djng tin dung

Ti€p ciin khuén miu vé KSNB cia bio cdo
COSO 2016 trong viéc nghién cdu ddnh gi4 vé
Tinh hitu hiéu cia KSNB hoat dong tin dung.
Tinh hitu hiéu cda KSNB hoat déng tin dung dugdc
ddnh gid qua cdc tiéu chi:

Mt la, ddnh gid sy hién hiru cda cde yéu 18
Méi trudng ki€m sodt, Pénh gid riii ro tin dyng.
Hoat dong ki€m sodt in dung, Théng tin vi
truyén thong, Hoat ddng gidm st tin dung tai esc
NHTM Viét Nam.

Hai la, d4nh gid sy van hanh theo ding chic
ning cda cdc y€u 18 nay vdi cdc nguyén ifc
wiong ng:

Sau khi di xdc dinh dugc sy hién hitu ciia cdc
y&u t& M6i trudng kiém sodt. Dénh gid rdi ro tin
dung. Hoat ddng ki€m sodt tin dung. Thong iin
va truyén théng, Hoat déng gidm sd( tin dung tai
cdc NHTM va can ti€n hanh khdo <dt ddnh g4
muc d§ van hanh theo ding chic ning cua mbi
y&u 18 nhy sau:



TAI CHIRH - NGAN HANG - BAD MIEM

Pai vdi vin bdn ni bo cding v8i cdc thi we
ki€m sodt dugc thi&t 1ap véi myc dich dua ra cdc
quy dinh vé hoat déng tin dung va bugc cic bé
nhin vién tdc nghiép tin dung phai win thd, cin
1i€n hanh khdo sdt ddnh gid vé tinh hiéu luc cha
cde van bdn ndi bd cling vdi cdc thi e ki€m sost
duge thi€t 1ap. Nghia 1a nha quén 1y da ban hanh
cde van ban ndi b va thi€t 1ap cdc thi e kiém
so4t nham ning cac Tinh hifu hiéu cia KSNB
hoat ddng tin dung trong ngén hang. Tuy nhién,
trong thuc 1€, cdc vin ban nay cé hiéu luc hay
khéng? Céc thd we ki€m sodt ¢6 dat hitu hidu
khéng? C4n bd tdc nghiép tin dung c6 thuc hién
theo ding cdc quy dinh cda vin bdn ndi b di
duge ban hanh? Thuc hién theo diing cdc thi e
ki€m so4t da dugc thiét 13p?

V@i cdc van ban, théng bdo ndi by v4i muc
dfch hd trg cho c4n bd nhan vién trong viéc tdc
nghiép nhv cdnh bdo nhém khdch hing ng l1ii,
¢inh bdo sém v8i cdc khdch hing s& chuyén
nhém nd, phéin tich nhian dién rdi ro tin dung,
phin tich nhifng thay d8i c¢6 4nh hudng 16n dén

TAILIEU THAM KHAO:

KSNB hoat ddng tin dung.., c&n ti€n hanh khdo
sdt ddnh gid mitc d6 hd trg cda cdc vin bin,
théng bdo nay d&n viée dénh gid khdch hang cia
céc cdn bd nhin vién tdc nghiép tin dung.

Vi hai y&u 18 théng tin vi truyén thong va
hoat ddng gidm sdt tin dyng, can ti€n hanh ddnh
gid chit lugng cla hai y&u 18 ndy theo cic yéu
chu dugc dit ra cha khudn miu COSO 2016.

Ba la, ddnh gid cdc y&u 1§ cfu thanh KSNB
tin dung hoat ddng cung nhau nhy mdt thé
théng nhat.

Theo COSO 2016, cdc y&u 1§ cdu thinh KSNB
hoat ddng ciing nhau nhu mét thé théng nhat dwge
hi€u 13 su vin hanh cia cdc nhdn & ndy taoratic
dong chung d€n Tinh htu hi€u cda KSNB hoat
a9ng tin dung. Vi vy, tdc gid dé xual tien hanh
ddnh gid tdc ddng cla cdc nhin & ndy d&n Tinh
hitu hiéu cia KSNB hoat déng tin dung thé hién
qua cdc hé s6 hdi quy trong mé hinh hdi quy bi
thé hién m&i quan hé cla cdc nhin 1§ KSNB hoat
agng tin dung c6 anh hudng d€n Tinh hitu hiéu
ctia KSNB hoat ddong tin dung
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ABSTRACT:

The research studies about the factors measuring the effectiveness of internal control on credit
operations in Viemam commercial banks based on internal control framework from COSO,
which is applied by many countries around the world. The result suggests that the effectiveness of
internal control on credit operations 1s evaluated by several factors: The contro) environment.
Credit risk assessment, Credit control activities, Information and communication, and Credit
monitoring activities. Concurrently, all components operate together in ao intergrateg manner.
Besides, this research also recommends the method to evaluate the effectiveness of credit
operations by utilizing the intemal control framework from COSO and other frameworks from
other relevant studies.
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