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TOM TAT: 
Mdi doanh nghidp xuat kh£u lao ddng (XKLD) sang thi trtfdng Nhat Ban ddu cd vdn hda 

rieng, bao gdm ede gid tri ed't Idi gan lidn vdi tam nhin vd stf mdnh cua doanh nghiep. Vdn hda 
doanh nghiep (VHDN) khdng chi cd ddng gdp Idn vao hieu qua boat dpng san xuat - kinh doanh 
ma cdn gdp phan phdt tridn ngudn nhan Itfc (NNL) trong cdc doanh nghiep nay. Trong pham vi 
bai vie't, tren cd sd khdi quat mdt sd'vd'n de vl VHDN trong doanh nghidp XKLD sang thi trtfdng 
NhEit Ban, tdc gid dtfa ra mdt so giai phdp xdy dtfng VHHDN nham phdt tridn NNL trong cdc 
doanh nghiep nay thdi gian tdi. 

Tuf khda: Ngudn nhdn Itfc, Nhdt Ban, van hda doanh nghiep, xua't khau lao dpng. 

I. Van hda doanh nghidp 
Cd rd't nhidu dinh nghia xung quanh khdi nidm 

nay. Mdi nen van hda khdc nhau cd cdc dinh 
nghTa khae nhau. Mdi doanh nghiep lai cd mdt 
each nhin khae nhau ve van hda doanh nghiep. 
Hidn cd tren 300 dinh nghTa khdc nhau ve van 
hod doanh nghiep. O Viet Nam, theo tdc gia Ngd 
Minh Khdi (2002): "VHDN (hay ban sac doanh 
nghidp) Id toan bp he thd'ng cac chua'n mtfc ve 
tinh thin va hanh vi tfng xtf cua td't ea cac thanh 
vien trong doanh nghidp, htfdng tdi nhffng gid tri 
td't dep nha't, tao ra net ddc dao rieng biet. ddng 
thdi la stfc manh lau ben cua doanh nghiep tren 
thtfdng trtfdng". Dac biet, ttf ngay 26/9/2016, Thu 
ttfdng Chinh phu ky ban hdnh Quye't dinh sd' 
1846/QD-TTg lay ngdy 10/11 hang nam la "Ngay 
VHDN Viet Nam", van de VHDN dd thu hut stf 
quan tam cua nhidu nhd nghien etfu, nha quan ly. 
Dii dtfde didn dat dtfdi nhidu hinh thtfe khdc nhau, 
nhtfng Hiu ehung, VHDN dtfdc hieu la mdt he 

thd'ng nhtfng y nghia, gia tri, niem tin chii dao, 
nhdn thtfc va phtfdng phdp ttf duy dtfdc mpi thdnh 
vien eua mpt doanh nghiep ddng thudn va cd dnh 
htfdng trong doanh nghiep dd. VHDN ddm bdo stf 
hai hda gitfa ldi ich tap the va ldi ich cd nhan 
trong mdt doanh nghiep, giiip cho mdi cd nhan 
thtfe hien dung vai trd cua minh theo dinh htfdng 
ehung cua doanh nghiep. Ndi dung cua VHDN 
dtfdc hinh thanh trong qud trinh san xua't - kinh 
doanh thtfe tien, the hien nhtfng nhu cau, muc 
dieh va phtfdng htfdng phdt trien ben vtfng cua 
doanh nghiep. 

Van hda doanh nghiep tdn tai d hai cap dp. Be 
ndi la nhtfng bieu tnftig trtfe quan, nhifng gi moi 
ngtfdi cd thd de dang nhin tha'y, nghe thd'y, sd tha'y. 
Vi du nhtf phong cdch. mdu sdc. kieu ddng. kien 
true, thie't ke', hanh vi, trang phuc, bieu ttfdng, nghi 
l l , ngdn ngff,... Cung vdi dd la cac bieu tnftig phi 
trtfe quan bao gdm; Iy ttfdng, niem tin, ban chat 
md'i quan he eon ngtfdi. thdi dp \a phtfdng phdp ttf 
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duy, dnh hurdng eija truyen thd'ng vd lich stf phat 
tridn cua doanh nghidp dd'i vdi cac thanh vien. 

So vdi vdn hda ddn tde, VHDN dtfdc coi Id mot 
trong nhtfng tieu van hda, la ldi song cua mot cdng 
ddng. VHDN dtfdc ca'u thanh bdi 5 yeu td': 1) He 
thdng ;f nidm (the" gidi quan, nhdn smh quan va xa 
hdi quan): bao gdm tdp hdp nhffng khdi niem vd 
bidu ttfdng ma dtfa vao do cdc thanh vidn trong 
doanh nghiep ly giai chinh minh va giai thieh the' 
gidi, di tim dao ly sd'ng. 2) Hd thd'ng gid tri lien 
quan den cac chuan mtfc cho phep phan biet thdt -
gid, ddnh gid tot - xd'u, nhdn dinh dung - sai trong 
nhtfng tinh hud'ng hoat dpng cu the (ly ttfdng cua 
doanh nghiep), 3) He thd'ng bieu hidn: bao gdm the 
thtfc, hmh thtfe trinh bay, ky hidu, bieu ttfdng, nghe 
thuat, phong tuc tap qud. Id hpi, nha etfa kie'n tnic... 
ma qua dd cac tinh cam, y niem bdc 16 ra va cd 
thd cdm nhan mdt cdeh cu thd, tao nen stf ddng 
nha't ve van hod trong doanh nghiep. 4) He thd'ng 
hoat dong: bao gdm he thd'ng ede tri thtfc cdng 
nghe (gdm ea cdng nghd quan ly), nhdm dam bao 
hidu qua to'i ifti eho cac boat dpng thi^c tien etia 
doanh nghiep. 5) Nhdn each van hda doanh nhdn 
(vdn hda ngtfdi dtfng dau td ehtfe, doanh nghiep). 

2. VHDN vdi phat tridn NNL trong doanh 
nghidp XKLD sang thi trtiifng Nhat Ban 

Cdc doanh nghiep Viet Nam ddu htfdng chung 
mdt cd che ,̂ chinh sdeh quan ly cua Nha nu:de, 
nhiftig ede doanh nghiep XKLD sang thi trtfdng 
Nhat Ban van ed nhffng dac thu. Doanh nghiep 
XKLD sang thi trtfdng Nhat Ban cd nhidu ldi thê  
trong vide thu hut cac hdp dong lao ddng, do thi 
trtfdng Nhdt Ban la diem den ma phan ddng lao 
ddng Viet Nam htfdng de'n. Ben canh do, cdc 
doanh nghiep XKLD sang thi trtfdng Nhdt Ban cd 
dieu kien thuan ldi cho phdt trien NNL va phat 
trien thi trtfdng stfc lao ddng qudc te'. Do'i vdi mdi 
doanh nghiep loai hinh nay deu dtfdc ttf ehu hoan 
toan trong phdt tridn thi trtfdng, phdt tridn ngudn 
cung cung nhtf ttf chu trong phdt tridn dpi ngu nhdn 
Itfc ciia minh. Mdi khi thi trtfdng stfc lao ddng d 
Nhdt Bdn phat trien keo theo nhu cau NNL Idn thi 
ddi vdi ede doanh nghiep XKLD sang thi trtfdng 
Nhdt Ban cung ddi hdi phai ed stf phdt tridn NNL 
cua chinh doanh nghidp minh dd nham ddp tfng 
dtfdc eac yeu cau edng viec ngay cang gia tang ea 
ve sd' Itfdng va cha't Itfdng. 

Hien nay, cae doanh nghiep XKLD sang thi 

trtfdng Nhdt Ban cd nhieu ldi the' trong thu hut, 
tuydn dung lao dpng theo cac dang hdp ddng xua't 
khau. Ngudn eung nhan Itfe tren thi trtfdng vtfa Idn 
ve quy md, vtfa cao hdn vd chat Iffdng so vdi cdc 
thi trtfdng qud'c te d ntfdc khac, do nhu c^u lao ddng 
cda Nhat Ban trong thdi ky nay cung eao hdn. 
Chinh vi the', xet vd mat bang chung, NNL trong 
ede doanh nghiep XKLD sang thi trtfdng Nhdt Ban 
thdi diem nay cung ddi hdi cao hdn so vdi cdc thdi 
diem trtfde day, nha't la bp phan nhan Itfc phuc vu 
dao tao cho eac hdp ddng xud't khau. 

VHDN cd tde ddng Idn de'n qua tnnh phat tridn 
NNL, ca vd so' Itfdng, cha't Itfdng va cd ea'u trong 
cac doanh nghiep XKLD sang thi trtfdng Nhat 
Ban. VHDN la keo gdn ket cac thdnh vidn eua 
doanh nghiep, giiip ede thanh vien tho'ng nha't ve 
each danh gia, Itfa chon va dinh htfdng hanh 
dpng Ben eanh dd, VHDN thuc day stf hdp tdc 
giffa cae nhan vidn trong cdng viec, tao ra bau 
khdng khi va tdc phong lam viec tich crfe, ndng 
eao dao dtfc kinh doanh, nang cao eha't Itfdng dich 
vu eung ca'p cho khach hang, mang lai hinh anh 
td't dep cho doanh nghidp. 

VHDN giup nhdn vien tha'y rd muc tieu, dinh 
htfdng va ban cha't cdng vide minh lam; tao ra ede 
mdi quan he td't dep giffa eac nhdn vien vd mpt 
mdi trtfdng lam vide thoai mai. lanh manh. VHDN 
phu hdp gitip nhan vien cd cam giac minh iam 
cdng viec cd y nghTa hdnh dien vi la mpt thdnh 
vien cua doanh nghiep. Dieu nay cang cd y nghia 
khi tinh trang "chay mdu chat xam " dang phd bie'n. 
Ltfdng va thu nhap chi la mdt phan cua ddng lire 
lam vide. Khi thu nhdp dat de'n mot mtfe nao dd, 
ngtfdi ta sdn sang ddnh ddi chon mtfe thu nhap thd'p 
hdn de d\i(ic lam viec d mdt mdi trudng hda ddng, 
thoai mai, dffde ddng nghiep tdn trpng. Tong hdp 
cac ye'u to'gan ke't, dieu phd'i, kiem sodt, tao dpng 
Itfe,... 1dm tdng hieu qua boat dpng va tao stf khae 
bidt tren thi trtfdng. Hieu qua va stf khdc biet se 
giup doanh nghiep canh tranh td't tren thi trffdng. 

Dd'i vdi ede doanh nghiep XKLD sang thi 
trtfdng Nhdt Ban, do nhffng ye'u didm cua minh nhff 
cdsd vat chat, Iffdng, phiic ldi khdng bang cdc loai 
hinh doanh nghiep khac nen khd thu hut lao ddng 
cd trinh dp, vd cd ty Id luan chuyen lao ddng sang 
doanh nghiep khde cao. Tren tbffc te'cdc doanh 
nghiep XKLD sang thj trffdng Nhat Ban vdn thu 
hut va gin giff dffde Itfe Itfdng nhan vien do xdy 
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dtfng dtfde vdn hda rieng, quan tdm de'n nhau nhtf 
gia dinh. Mat khac, VHDN dtfdc ddnh gia la mdt 
trong hai nhan td cd tdc dong Idn nha't de'n viec 
ndng cao nang Itfc canh tranh cua cdc doanh 
nghiep XKLD sang thi trffdng Nhat Ban. Chinh vi 
vay, de cd dtfdc NNL ludn phan dd'u ndng cao trinh 
dp dap ffng dtfde yeu eau phdt tridn, doanh nghiep 
phai xay dtfng dtfdc VHDN lanh manh, khuye'n 
khich nhdn vien khdng ngffng hpc tap nang cao 
tnnh dp. 

3. Mdt sd' giai phap cSn thtfc hidn 
Mot Id, hodn thien phong each qudn ly eua ehu 

doanh nghiep; xay dffng tam nhin va tff duy chie'n 
Iffde cua ehii doanh nghiep. Phong each quan ly 
eua ehu doanh nghiep va tam nhin, tff duy ehien 
Iffdc eiia ehu doanh nghiep la nhan td cd tac dpng 
quan trpng nha't trong vide hinh thdnh gia tri 
VHDN. Dd xdy dffng dffde VHDN khuye'n khich 
hpe tap nang eao tnnh dp nhdn vien, ban than chu 
cdc doanh nghidp phai la ta'm gffdng sang vd tinh 
thdn ham hpe hdi, eau thi; phong cdeh quan ly 
khuye'n khich hpc tap va phdt trien cua ehu doanh 
nghiep se tdc dpng manh nha't de'n van hda nay. 
Mat khac, chu doanh nghidp XKLD sang thi trtfdng 
Nhdt Ban can dtfa ra dtfde tam nhin va ttf duy chien 
Itfdc phdt tridn doanh nghiep, can lam cho ta't ca 
mpi thanh vien trong td chtfc ttf can bd quan ly, 
ngffdi giam sdt, nhdn vidn hidu vd cam ke't thtfc 
hidn td't mue tieu chie'n Itfdc cua td chtfc. Dieu nay 
se tac dpng den van hda hdp tac trong cdng vide va 
didu dd se giup doanh nghiep phat trien. Tuy 
nhidn, trdn thtfc te', phan Idn cdc doanh nghidp 
XKLD sang thi trtfdng Nhat Ban deu chtfa cd chie'n 
Iffde phdt trien cdng ty hay kd' hoach kinh doanh. 
Sff phan tich nay cang khdng dinh nhu cau dao tao 
cho chu cde doanh nghiep ve xay dffng ehien Itfdc 
phat trien doanh nghidp hay ke' hoach kinh doanh. 

Hai Id. quan tam chdm lo mpi mat eho nhan 
vien, stf dung, bd' tri vide lam phu hdp vdi chuyen 
mdn dao tao vd sd trtfdng cua ttfng nhan vien. Do 
ddc thu cdc doanh nghidp XKLD sang thi trffdng 
Nhdt Ban Id mang dich vu kha khac bidt trong kinh 
te dich vu ndn dd xay dffng dffde VHDN ma mpi 
ngffdi quan tam de'n nhau, cd s6 tdn trong Idn nhau. 
Mdt khi dffde tdn trpng, dffde quan tdm, ngffdi lao 
ddng se cd ddng Itfe trong ren luyen, hpe Idp vd 
phdt huy tdi da kha ndng cua minh. sSn sang vtfdt 
qua thff thdch, trd ngai. gdp phan vao viee thtfc 

hien thdnh cdng cdc chie'n Itfdc tdng the ciia doanh 
nghiep. Doanh nghiep can bd' tri cdng vide phij hpp 
vdi khd ndng, nguyen vpng cua nhdn vien, dieu 
nay se giup nhdn vien phat huy nang Itfc, sd tnrdng 
va tang sff hai long trong nghe nghiep. Viec phan 
cdng rd rdng nhiem vu va trach nluem cua mpi 
ngffdi trong cdng viec se giiip tang ctfdng stf hdp 
tdc va tao dieu kien thudn ldi cho quan ly. 

Ba Id, xdy dtfng tinh than, ky nang lam viec 
nhdm cho mpi nhan vien. Doanh nghiep can xay 
dtfng tinh thin lam viec nhdm; trong do mpi ngtfdi 
lao dpng lam viec hdp tac, chia se thdng tin vd kinh 
nghiem, hd trd lEn nhau, phdt huy tinh ndng ddng, 
sdng tao ciia ed nhan va tap the ngtfdi lao dgng 
trong cdng vide. Stf phd'i hdp nhip nhang giffa cdc 
bp phdn, stf hda hdp cac nhan vidn trong cdng ty se 
gidp nang cao nang sud't lam vide ciia doanh 
nghiep. Dd lam dtfde dieu dd cln tao ra mdt radi 
trtfdng giao tiep cdi md trong cdc nhdm lam viec, 
trong doanh nghidp. Can dd ra eac nguyen tdc 
khdng chi trich, khdng phe phdn hay dp ddt tinh cd 
nhan vao cdng viec. Giam ddc doanh nghiep cln 
hoan thidn cdc kenh giao tid'p, truydn thdng trong 
nhdm, trong doanh nghiep, quy dinh thdi gian, quy 
trinh bao cao va hdi hpp. Giam ddc doanh nghiep, 
trtfdng ede bd phan can la tam gtfdng ve stf chia se 
thdng tin, kinh nghiem va tin ttfdng ngtfdi khac 
trong qua trinh lam vide. Hp can dam bao qud tiinh 
trao ddi thdng tin dien ra thdng sud't, mpi thdng hn 
dtfa ra ddu dtfdc cac thanh vien hieu, xac nhdn vd 
phan hdi thtfe hien. Cd nhtf vdy, se khuyen khich 
ngtfdi lao dpng chia se sdng kie'n vd ddng gdp y 
kie'n vao vide van hdnh doanh nghiep. 

Bdn Id, xdy dtfng van hda, tinh thin hieu hpc 
eho ngtfdi lao ddng eua doanh nghiep tff lanh dao 
de'n nhdn vien. Doanh nghidp can tao ra vdn hda 
hie'u hpc thdng qua vide cd chinh sach ddo tao phdt 
tridn NNL; xdy dtfng va thtfe hien ke hoach dao 
tao vd phdt tridn, hd trd thdm chi phi hpe lap cda 
nhan vien cho nhtfng ngtfdi hpe tap ket qua khi 
gidi; cd chinh sdeh ho trd cho nhffng ngtfdi thtfc 
hien dao tao kem cap nhan vien mdi, nhan vidn 
ed tidm ndng; bd'tri cdng viec vd Ihu nhdp tdt hdn 
eho nhffng ngtfdi da hpc ndng eao trinh dp chuydn 
mdn cua minh. Doanh nghiep nen tao nhtfng cd hpi 
thang tie'n cho nhan vien, giup hp nhdn ra nhffng cd 
hdi mdi dd phat tridn nghe nghiep vd thtfc hidn bd 
nhiem edn bd theo ndng Itfc • 
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BUILDING THE CORPORATE CULTURE TO DEVELOP 
THE HUMAN RESOURCE OF LABOUR EXPORT ENTERPRISES 

WHICH PROVIDE WORKERS TO THE JAPANESE MARKET 
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ABSTRACT: 
Each labour export enterprise which provides vi'orkers to the Japanese market has its own 

corporate culture including core values which associate with the enterprise's vision and 
mission. The corporate culhire does not only greatly enhance the business performance but also 
contribute to the human resource development of the enterprise itself. By reviewing some 
issues relating to the corporate culture of labour export enterprises which provide workers to the 
Japanese market, some solutions are presents in this article m order to develop the human 
resources at these enterprises in the coming time. 
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