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TOM TAT:

M3i doanh nghiép xuit khiu lao dong (XKLD) sang thi trusng Nhat Bdn déu c6 vin héa
riéng, bao gdm cdc gid tri c6115i gdn lién v6i tAm nhin v3 s ménh cia doanh nghiép. Van héa
doanh nghiép (VHDN) khong chi c6 d6ng g6p 16n vao hiéu qua hoat déng sin xudt - kinh doanh
ma cdn g6p phin phat rién ngudn nhin lirc (NNL) trong c&c doanh nghiép ndy. Trong pham vi
bai viét, trén cd s8 khai quét mét s& van dé vé VHDN trong doanh nghiép XKLD sang thi trudng
Nhit Ban, 1c gid dua ra mdt s6 gidi phdp xdy dyng VHHDN nhlim ph41 ari€n NNL trong cdc

doanh nghiép nay thdi gian (6i.

T khéa: Nguén nhén lyc, Nhat Ban, vin héa doanh nghiép, xuil kh&u lao déng.

1. Vain héa doanh nghiép

C6 ri't nhiéu dinh nghia xung quanh khdi niém
nay. M3i nén vin héa khdc nhau ¢6 cic dinh
nghia khdc nhau. M&8i doanh nghiép lai ¢6 mét
cdch nhin khdc nhau vé viin héa doanh nghiép.
Hién cé trén 300 dinh nghia khic nhau vé vin
hod doanh nghiép. § Viét Nam, theo téc gid Ngo
Minh Khéi (2002): “VHDN (hay bin sic doanh
nghiép) 12 todn by hé théng cdc chuin mye vé
tinh thin va hanh vi dng x clia ta1 cd cac thinh
vién trong doanh nghiép, huéng 16i nhirng gid tri
18t dep nhdl, ta0 ra nét déc ddo riéng biét. ddng
thdsi 1d sic manh ldu bén cia doanh nghiép trén
thudng trudng ™. Dac biét, tit ngay 26/9/2016, Thi
tung Chinh phi ky ban hianh Quyét dinh s§
1846/QD-TTg 1dy ngay 10/11 hiing nim la “Ngay
VHDN Viét Nam™, vin d& VHDN da thu hit sy
quan tim cla nhiéu nha nghién citu, nhi quén ly.
Dit dugc dién dat dugi nhiéu hinh thite khac nhau,
nhung tfu chung, VHDN dugc hidu 13 mét hé
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thdng nhirng ¥ nghia, gid (ri, niém tin chd dao,
nhén thic va phuong phap e duy duge moi thanh
vién cda mét doanh nghiép ddng thuan v cé dnh
hudng trong doanh nghiép d6. VHDN dém bao sy
hai hoa gidta Igi ich tdp thé va Igi ich cd nhin
trong mdt doanh nghiép, gitip cho méi ¢4 nhin
thyc hign ddng vai trd cia minh theo dinh huéng
chung cia doanh nghiép. N6i dung ciia VHDN
dugc Mnh thanh trong qud trinh sdn xudt - kinh
doanh thyc tién, thé hién nhing nhu ciu. muc
dich v phuong hudng phat wrién bén ving cla
doanh nghiép.

Vin h6a doanh nghiép t6n tai & has cip d9. Be
ndi 13 nhitng biéu tning ryc quan, philng gi moi
ngudi c6 thé d& ding nhin thay, nghe thiy. sd thay.
Vi dy nhu phong cich. mau s3c. kicu ding. kién
iric. thi€t k€, hanh vi. rang phyc, bi€u wong, ngh
13, ngbn ngdf.... Chng vdi d6 1a cic biu trung phi
iruc quan bao gdm: Iy wdng, niém tin, ban chit
mai quan hé con ngudsi. thii dé \a phuong phip v
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duy, &nh hudng cda truyén théng va lich st phét
iri€n ciia doanh nghiép déi véi cdc thanh vién.

So v61 viin héa dan tdc, VHDN dugce coi la mat
wong nhitng ti€u viin héa, 12 18i sGng ca mdt cong
ddng. VHDN dudc ciu thanh bdi 5 y&u 3: 1) Hé
thgng § niém (th€ gidi quan, nhan sinh quan va xi
hdi quan): bao gdm tip hgp nhirng khéi niém va
biéu tigng ma dya vdo d6 c4c thanh vién trong
doanh nghiép Iy gidi chinh minh va gidi thich thé
gidi, di im dao ly song. 2) Hé thong gid tri lién
quan d&n cdc chuin myc cho phép phin biét that -
gid, ddnh gid (31 - xau, nhén dinh diing - sai trong
nhitng tinh hudng hoat déng cu thé (J§ tudng cia
doanh nghiép). 3) HE thdng bi€u hién: bao gdm thé
thie, Minh thdc trinh bay, ky hiéu, bi€u wong, nghe
thudit, phong tuc tap qud, 1& hdi, nha cira ki€n tric...
ma qua d6 c4c tinh cdm, ¥ niém bdc 1§ ra va c6
thé cdm nhao madt cdch cu thé, tao nén sy ddng
nht vé viin hod trong doanh nghiép. 4) Hé thong
hoat dgng: bao gém hé thdng céc tri thic cong
nghé (gdm cd cong nghé quin ly), thim ddm bio
hi€u qui 18i wu cho cdc hoat dong thyc tién cda
doanh nghiép. 5) Nhin cdch vin héa doanh nhén
(vin héa ngudsi ding diu & chidc, doanh nghiép).

2. VHDN v4i phét tri€n NNL trong doanh
nghiép XKLD sang thj trudng Nhat Bin

Ciéc doanh nghiép Viét Nam déu hudng chung
mdt cd ché&, chinh sdch quin ly cia Nha nudc,
nhung céc doanh nghi¢p XKLD sang thi trugng
Nhit Bin vin c6 nhitng dic thd. Doanh nghiép
XKLD sang thi trudng Nhét Ban c6 nhiéu loi thé
trong viéc thu hit cdc hgp ddng lao ddng. do thi
irwdng Nhit Bén 1a diém d&€n ma phin déng lao
déng Viét Nam huéng d€n. Bén canh d6, céc
doanh nghiép XKLD sang thi trung Nhit Bin cé
diéu kién thuan Igi cho phat ri€n NNL va phdt
tri€n thi triing sdc lao dong quéc 1&. S véi mbi
doanh nghiép loai hinh nay déu duge ty chi hoan
10an trong pht trién thi trudng, phat trién ngudn
cung cling nhu te chi trong phat trién doi ngG nhan
Igc cia minh. M&i khi thi trudng suc lao dgng &
Nhat Bén phit tri€n kéo theo nhu cdu NNL I6n thi
d6i v6i cdc doanh nghiép XKLD sang thi trugng
Nhat Ban cling doi hdi phii c6 su phat trién NNL
ciia chinh doanh nghi¢p minh d€ nhim ddp tng
dugc cdc yéu cAu cong viée ngay cang gia ting cd
vé §8 lugng va chilt lugng.

Hién nay. cdc doanh nghi¢p XKLD sang th

rwdng Nhat Ban ¢6 nhiéu lgi thé trong thu hit,
tyén dung lao dong theo cic dang hop ddng xuét
khiu. Ngudn cung nhan luc trén thi nidng vira 16n
v& quy md, vira cao hon vé chit lrang so vdi cic
thi trudng quéc t& & nudc khéc, do nhu ciu lao dong
cla Nhidt Ban trong thdi ky ndy ciing cao hon.
Chinh vi th€, xét vé mit bling chung, NNL trong
cic doanh nghi¢p XKLD sang thi trudng Nhit Ban
thdi di€m nay cing ddi hdi cao han so vai cac thdi
diém (ruGe diy, nhat 1a bd phan nhin luc phuc vu
dao tao cho cdc hgp déng xuilt khiu.

VHDN c6 tdc dong 16n dén qud trinh phat trién
NNL, c¢d vé s8 Iugng, chit lugng va cd ciu trong
céc doanh nghiép XKL sang thi trugng Nhat
B4n. VHDN la keo gin k€t cdc thanh vién cda
doanh nghiép, gitip cic thinh vién thdng nhat vé
cidch dinh gid, lva chon va dinh hudng hanh
dong Bén canh d6, VHDN thic ddy sy hap tic
gilta cdc nhdn vién trong cong viéc, tao ra bau
khdng khi va tdc phong lam viée tich cyc, ning
cao dao didc kinh doanh, ning cao chat luong dich
vu cung cip cho khdch hiang, mang lai hinh dnh
t6t dep cho doanh nghiép.

VHDN gitip nhan vién thiy ré myc tiéu, dinh
huGng va ban chat cong viéc minh Jam; 1a0 ra cdc
m&i quan hé 81 dep gifa cdc nhin vién va mét
méi trudng 1am viéc thodi mai. tanh manh. VHDN
phit hop gitip nhdn vién cé cdm gidc minh [am
cong viéc ¢6 y nghia hinh dién vi 1a mét thanh
vién cla doanh nghiép. Diéu nay cing c6 ¥ nghia
khi tioh trang “chdy méu chit xim” dang phd bién,
Ludng va thu nhap chi 12 mét phin cda dong lyc
1Am viée. Khi thu nhip dat d€n mot mic nio d6,
ngudsi ta s3n sang dinh ddi chon mitc thu nhip thip
hon d€ dugc 1am viéc & mot méi trudng hoa ddng,
thoai méi, dugc dng nghiép ton trong. Téng hgp
cdc y&utd gfn két, diéu phdi, ki€m sodt, tao dong
lyc,... lam ting hiéu qud hoat dgng va tao sy khdc
biét wén thi rudng. Hiéu qua va sif khdc biét sé
giip doanh nghiép canh tranh (81 trén thi tdng.

P&i v6i cic doanh nghiép XKLD sang thi
trudng Nhat Bin, do nhitng y€u diém ctia minh nhy
o0 s& vat chat, luong, phic lg khong biing cdc loai
hinh doanh nghiép khéc nén khé thu hit lao dong
¢6 trinh d@, vit ¢6 1y 1¢ luin chuyén lao déng sang
doanh nghiép khéc cao. Trén thye 1€ cic doanh
nghiép XKLD sang thi trugng Nhjt Bin vin thy
hit va gin gitr dude lyc ludng nhin vién do xdy
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dyng dugc vin héa riéng, quan tam dén nhau nhy
gia dinh. Mat khdc, VHDN dudc ddnh gid 12 mae
trong hai nhan 16 ¢6 téc ddng 1dn nhat A&n viéc
ning cao ning luc canh tranh cia cic doanh
nghiép XKLD sang thi trudng Nhat Ban. Chinh vi
vy, dé c6 duge NNL ludn phdn dfu nang cao trinh
d6 dép ng ducc yéu chu phat trién, doanh nghiép
phidi xay dyng dugc VHDN lanh manh, khuyén
khich nban vién khéng ngirng hoc 1ap ndng cao
trinh d§.

3. Mot s8 gidi phdp cdn thyc bi¢n

M$t la, hoan thién phong cdch quan 1y cla chi
doanh nghiép; xdy dung tim nhin va ns duy chién
luge cha chi doanh nghiép. Phong cdch qudn 1y
cha chd doanh nghiép va tdm nhin, tw duy chi€n
lude ciia chi doanh nghiép 1 nhin & ¢6 téc ddng
quan trong nhat trong viéc hinh thanh gid Ir
VHDN. D€ xdy dyng dugc VHDN khuyén khich
hoc tip nang cao trinh d6 nhan vién, bin thin chi
céc doanh nghiép phdi 13 tm guong sing vé tinh
thdn ham hoc hdi, ciu thi; phong céch quin ly
khuyén khich hoc tdp va phit trién cia chi doanh
nghiép sé tdc dong manh nhat d&n van héa nay.
Mit khic, chi doanh nghiép XKLD sang thj trudng
Nhét Ban cdn dua ra duge tdm nhin vA w duy chién
ludc phat tri€n doanh nghiép, cin 1am cho 1at cd
moi thinh vién trong 13 chic ¥ cin b quan 1y,
ngudi gidm sat, nhan vién hiéu vi cam két thue
hién 3t muc tiéu chi€n luge cia 3 chic. Diéu ndy
s& tdc adng d&n van hdéa hgp tic trong cdng viéc va
diéu d6 s& giop doanh nghi¢p phdt trién. Tay
nhién, trén thuc €, phin 16n cic doaoh nghiép
XKLD sang thj trudng Nhat Bin déu chua c6 chién
lugc phat rién cang ty hay k& hoach kinh doanh.
Sy phan tich ndy cang khing dinh nhu ciu dio tao
cho chi cdc doanh nghiép vé xay dyng chién lugc
ph4t tri€n doanh nghiép hay k& hoach kinh doanh.

Hai g, quan 1dm cham lo moi mdt cho nhin
vién, sif dung. b tri viéc lam phd hgp vdi chuyén
mdn dao (ao vi s& trudng cla ting nhan vién. Do
ddc thi cic doanh nghiép XKLD sang thi trudng
Nhat Ban la ming dich vy khd khdc biét trong kinh
1€ dich vy nén dé xdy dung dugec VHDN mi moi
ngudi quan tim dén nhau, cd s 160 trong lin nhau.
Mét khi dugc (dn trong, duge quan (dm, ngudsi lao
ddng s€ ¢6 ddng lyc trong rén luyén, hoc tap va
phdt huy 18] da khd nang cGa minh. sin sing vigt
qua thif thich, trd ngai. gép phin vao viéc thyc
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hién thanh cang cdc chidn Iuge tdng thé clia doanh
nghiép. Doanh nghi¢p cin bd tri cong viéc phit hgp
v6i khd nang. nguyén vong cia nhan vién, didu
ndy s€ gitp nhan vién phat huy nang Ivc. sd trudng
va ing sy hai 1dng wong nghé nghiép. Viéc phan
cong ro rang nhiém vy va trich nhiém cda moi
ngudi trong cong viéc sé gitp tang cudng sy hgp
tic v3 tao diéu kién thuan lgi cho quan ly.

Ba la, xdy dyng tinh thin, k§ ning lAm viéc
nhém cho moi nhin vién. Doanh nghiép cdn xdy
dung tinh than 12m viéc nhém: trong d6 moi ngudi
lap ddng 1am viée hop téc, chia sé thdng tin vA kinh
nghiém, hé tr¢ 1&n nhav, phdt huy tinh ning dong,
sdng 120 clia ¢4 nhan va 1p thé ngudi lao dong
trong céng viéc. Sy phdi hgp nhip nhang giira cc
bd phan, su hda hgp cdc nhidn vién trong cong ty s&
giip ning cao nang suit 1am viéc cha doanh
nghigp. DE lam duge diéu d6 cin tao ra mét méi
rudng gizo ti€p cdi md rong cdc nhém lam viée,
trong doanh nghiép. Can dé ra cdc nguyén 1fc
khéng chi trich, khong phé phan hay 4p dattinh ca
nhan vio cong viéc. Gidm ddc doanh nghiép cdn
hodn thién cdc kénh giao ti€p. truyén thong trong
nhom, trong doanh nghiép, quy dinh thdi gian, quy
trinh bdo cdo va hdi hop. Gidm ddc doanh nghiép.
trudng cdc bo phin cin 12 (im gudng vé sy chia sé
thdng tin, kinh nghiém va tin wdng ngudi khic
trong qud trinh 1am viéc. Ho cin dam bio qué trinh
trao d6i thong tin dién ra théng sudt. moi thdng lin
dwa ra déu dugc céc thinh vién hiéu. x4c nhin va
phan hdi thyc hién. C6 nhu vay, s& khuy&n khich
naudsi lao ddng chia sé sdng kién va dong goép ¥
ki€n vao viéc van hanh doanh nghiép.

Bon 14, xay dyng vin héa, tinh than hi€u hoc
cho ngutsi lao ddng ciia doanh nghiép tif lanh dao
d€n nhan vién. Doanh nghi€p cin tao ra van héa
hi€u hoc théng qua viéc ¢6 chinh sdch dio o phat
1ri€n NNL: xiy dung va thuc hién k€ hoach dao
130 vi phél rién, hé trg thém chi phi hoc 1p cia
nhin vién cho nhifng ngudsi hoc 1dp k&1 qud khd
gidi; ¢6 chinh sdch hd 1rd cho nhitng ngudi thye
hién dio tao kém ciip nhin vién méi. nhin vién
6 tiém ning: b tri cong viéc va thu nhap tat hon
cho nhifng ngudi da hoc ning cao trinh d6 chuyén
mdn clia minh. Doanh nghiép nén 1ao nhitng co hdi
thiing ti€n cho nhn vién. gidp ho nhan ra nhing cd
héi mdi d€ phét trién nghé nghiép va thuc hién bd
nhiém cdn bo theo niing luc &
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BUILDING THE CORPORATE CULTURE TO DEVELOP
THE HUMAN RESOURCE OF LABOUR EXPORT ENTERPRISES
WHICH PROVIDE WORKERS TO THE JAPANESE MARKET

® PHAM CHINGHIA
Political Academy, Ministry of National Defense

ABSTRACT:

Each labour export enterprise which provides workers (o the Japanese market has its own
corporate culture including core values which associate with the enterprise’s vision and
mission. The corporate culture does not only greatly enhance the business performance but also
contribute 1o the human resource development of the enterprise self. By reviewing some
issues relating to the corporate culture of labour export enterprises which provide workers to the
Japanese market, some solutions are presents in this article in order to develop the human
resources at these enterprises in the coming time.

Keywords: Human resources. Japan, corporate culture, labor export.
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