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TOM TAT: 
Ddt tinh hud^ng ldi nhudn rdi vdo tinh trang bi l6, nhilu doanh nghidp quy^t dinh ngay tam 

ngtfng san xuat va tieu thu hoac tam ngtfng hoat dpng cua mpt loai sdn pham khie'n cho tdng 
ldi nhudn cua doanh nghidp bi tut giam xuong. Vide vdn dung gid thanh kha bien (GTKB) se 
giiip nhd qudn ly cdn nhac lai cdc quyd't dinh cda minh trong linh hud'ng Itfa chon ndy. Trong khi 
gid thdnh toan bd (GTTB) eung ed'p bdo cdo k^t qua ldi nhuan theo ky, thi GTKB se nhan dien 
chi phi thanh bien phi va djnh phi se giup cho nha quan ly thay rd hdn khoan chi phi co djnh phai 
gdnh chiu ke ca khi cd tiep tuc san xua't vd tieu thu hay khdng. Bdi vi^t se gidp cdc doanh 
nghidp nhin rd chi phi cd' dinh, phdt sinh va ldi nhuan theo cdch tinh ciia ttfng phtfdng phdp d^ 
ttf dd dtfa ra quyd't dinh tid'p tuc hoac tam ngtfng sdn xud t̂. 

Tiif khoa: Gia thanh toan bd, gid thdnh kha bid'n, sdn xua'l, tidu thu. 

1. Tong quan ve gia thanh toan bp va gia 
thanh kha bid'n 

1.1. Gid thdnh todn bg (Absorption costing) 
Mpt cdch tie'p can phd' bie'n nhd't trong viec tinh 

gia thanh san pham la stf dung phtfdng phdp GTTB 
(hay gid thdnh day du (full costing)). Cdch tid'p can 
nay xtf Iy td't ca eac thanh phan ehi phi san xua't 
(nguyen vat lieu, nhan cdng, bie'n phi san xua't 
chung va dinh phi san xud't chung) nhtf hang ton 
kho hodc ehi phi san pham. 

GTTB xem xet nhffng chi phi phat sinh phi san 
xud't (chi phi ban hdng va quan ly doanh nghiep) la 
nhffng chi phi phu hdp vdi doanh thu phdt sinh 
trong ky [2]. Doanh nghiep phat sinh ehi phi 
nguydn vdt lieu trtfe tid'p (CPNVLTT), ehi phi nhan 
cdng trtfe tie'p (CPNCTT) va bid'n phi san xuat 
chung (BPSXC) chi khi san pham la nhffng hang 

hda, thanh pham hodc dich vu dd dtfdc ghi nhdn la 
da tieu thu. Vi tdng CPNVLTT, CPNCTT vd 
BPSXC phat sinh cho mdi san pham dtfdc san xua'l 
ra, nhtfng chi phi ndy dtfdc ghi nhan vao chi phi 
san pham Id hang ton kho cho dd'n khi san pham dd 
dtfdc ban. 

Mat khac, djnh phi san xua't chung (DPSXC) 
van phdt sinh ke ca khdng san xua't san pham hodc 
phdt sinh tieu thu. Mac du long chi phi san xudt 
khdng thay ddi theo sd' Itfdng san xua't hodc tidu 
thu nhtfng loai ehi phi ndy la ngudn Itfc cd ban can 
thie't cho qua trinh san xua't vd tieu thu. Vi qud 
trinh san xua't khdng the thirc hien dtfdc ne'u khdng 
cd stf phdt sinh cua chi phi cd'dinh, GTTB ghi nhdn 
DPSXC thupc ve yd'u to' hdng ton kho [2]. Vi vay. 
khi stf dung phtfdng phdp GTTB, trong bdo cdo tdi 
chinh tdi khoan cbi phi sdn xua't. kinh doanh dd 
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dang, thdnh pha'm, va gia vd'n hang bdn bao gom 
ca ye'u td BPSX ddn vi va dinh phi san xud't ddn 
vi. 

Hdu he't cdc qud'c gia va cdc doanh nghidp stf 
dung GTTB de idp bao cao tdi chinh va cung ca'p 
thdng lin kd't qua hoat dpng kinh doanh cho ddi 
ttfdng ngtfdi dung bdn ngoai doanh nghiep, cho 
ke'todn npi bd. Bdi GTTB tie't kidm chi phi trong 
vide lap cdc bao eao vd it gay nhdm Idn cho nhd 
quan ly khi stf dung cung mdt phffdng phap phd 
bie'n cho quan ly hang tdn kho cho ca bao cao ndi 
bp va bao cdo cho ngtfdi dung ben ngoai doanh 
nghidp. Mpt tfu diem khac cua phtfdng phap 
GTTB Id do Itfdng chi phi eho t^t cd chi phi sdn 
xud't bao gdm ea bie'n phi va dinh phi can thid't 
cho qua trinh sdn xua't. 

Tuy nhien, GTTB tdn tai mdt va'n de la khi sd 
Itfdng san phd'm san xud't tang len se lam ldi nhuan 
eua doanh nghiep tang len trong mot thdi ky cu the, 
k^ ca trong ky dd nhu eau tieu thu san pham khong 
tdng Idn [1], do khi sd' Itfdng san pha'm san xud't 
cang tdng thi dinh phi phdn bd ddn vi cang giam 
lam cho gia thanh ddn vi cua mdt san ph^m se 
giam, dan de'n ldi nhuan ghi nhan d ky dd se tdng 
hdn vi chi phi gia vd'n tha'p. GTTB phu hdp cho 
nhi?ng quyd't dinh ddi han cua doanh nghidp [1]. 

1.2. Gid thanh khd bien (variable costing) 
De khac phuc ban che' trong phtfdng phdp 

GTTB, nhieu nha quan ly stf dung GTKB nham 
phue vu cho vide ra quye't dinh trong ndi bp doanh 
nghiep, bdi phtfdng phap GTKB tap trung vao vide 
tach BPSX va dinh phi san xud't ra va phu hdp vdi 
cde quye't dinh ngdn han [1]. 

GTKB la phtfdng phdp tieh luy chi phi chi gdm 
BPSX (CPNVLTT, CPNCTT va BPSXC) nam 
trong ehi phi san phd'm. Do do, GTKB xac dinh chi 
phi sdn pha'm chi gom nhtfng chi phi thtfe te' phat 
sinh. Vi DPSXC se phdt sinh kd' ca khi khdng san 
xua't, theo phtfdng phap GTKB loai ehi phi nay 
khdng dtfdc ghi nhan la mot chi phi san pham. 
DPSXC dtfdc ghi nhan vdo chi phi thdi ky va 
khdng phu thudc vdo doanh thu trong ky dd [2]. 
Bdo cdo ke't qua hoat dpng kinh doanh dtfa trdn 
phtfdng phdp GTKB bdo eao chi phi dtfdc phan loai 
theo "each tfng cua ehi phi", Theo phtfdng phdp 
GTKB, mdt cdch phu hdp hdn dd gpi "gid vd'n 
hang ban" (GVHB) Id "bid'n phi GVHB", vi nd chi 
chtfa bid'n phi sdn xuat lien quan de so' Itfdng dtfdc 

tidu thu. Doanh thu trtf bid'n phi GVHB ta dtfde 
bidn te' san xud't va nd xac dinh bao nhieu doanh 
thu thi bu dap dtfdc ta't ca chi phi thdi ky de tao ra 
thdi nhudn [1]- GTKB la mdt phtfdng phap chi phi 
tdn kho, trong dd td't ca bid'n phi san xua't deu la 
ehi phi hang tdn kho. Td't ca dinh phi diu loai ra 
khdi yeu td chi phi hang tdn kho ma thay vao do 
dtfdc ghi nhan vao chi phi thdi ky [2]. 

Uu die'm cua GTKB [3]: 

- Thdng tin ve doanh thu - ehi phi - ldi nhudn 
dtfdc cung cd'p ttfdng dd'i nhanh so vdi GTTB. 

- Dinh phi hoat ddng la ed' dinh trong phtfdng 
phap nay, chdnh lech ldi nhudn phu thudc vdo 
doanh thu hoat ddng trong ky. 

- GTKB cung ca'p cho nha quan iy dff lieu tdng 
qudt hdn ve chi phi san xud't vd bdo cdo thu nhdp. 

- Nd la mdt cdng eu ra quye't dinh trong ngan 
han mdt each ed hieu qua. 

Nhtfde diem cua phtfdng phdp GTKB [3]: 
- Khdng phai luc nao cung de dang trong vide 

phan loai chi phi thanh bid'n phi vd dinh phi. 
- Kd't qud ldi nhudn cd the bi bao eao eao hdn 

trong khi mtfe san xua't thap hdn vi nd chi xem xet 
bid'n phi khdng ddi. 

- Phtfdng phdp nay khdng dung de cung cap 
dtfdc cho dd'i ttfdng ngtfdi dung ben ngoai doanh 
nghidp. 

Ke't qua ldi nhuan eua phtfdng phap GTTB se 
eao hdn hoac thd'p hdn GTKB trong cdc tinh hud'ng 
khdc nhau giffa so Itfdng san pham san xua't va sd' 
lifdng san pha'm tieu thu cu the nhtf sau: 

- Nd'u sd lu'dng san pham san xua't > so' Itfdng 
sdn pha'm tieu thu thi GTTB se cd ldi nhudn cao 
hdn GTKB. Ly do la vi dd'i vdi GTTB toan bd chi 
phi sdn pha'm se dtfde tinh vdo ttfng san pham san 
xud't ra, ne'u dd'n cud'i ky con tdn kho thi chuye'n 
sang ky sau mdi ghi nhan Ichoang ehi phi nay vao 
xic dinh ldi nhuan. Do vdy, khi chi phi it hdn se 
ddn dd'n ldi nhuan eao hdn. 

- Nd'u sd' Itfdng san xua't < sd' Itfdng sdn pham 
tieu thu thi ldi nhuan eua GTTB se thdp hdn so 
vdi GTKB. Dd'i vdi GTKB dinh phi sdn xud't dtfdc 
ghi nhdn theo ttfng ky, khdng phu thupc vao sd 
Iffdng san pham tidu thu cua ky dd. Do vay, trong 
khi GTTB phai gdnh chiu thdm phan dinh phi ndm 
trong hang tdn kho dau ky thi GTKB chi ghi nhdn 
phan dinh phi phat sinh trong ky ddn dd'n ldi nhudn 
cua phtfdng phdp GTTB se thap hdn. 
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2. iTng dyng 
2.1. Tinh hudng nghien etfu sdi 
Cdng ty ABC sdn xud't va tidu thu 3 loai giay. 

Bang bao cao kd't qua hoat ddng kinh doanh dtfa 
theo phtfdng phap GTTB cho 3 loai giay nhtf sau; 
(Bang 1) 

Ngoai ra, so' lieu cung cd̂ p cho dinh phi cu the 
trong Bang 2 nhtf sau: 

Nhtfng dinh phi ndy dtfdc dung cho viec sdn 
xua't va tidu thu ca ba ddng san pham tren. Gid 
dinh rang cde yd'u td' ve san pham dd dang Id 
khdng ddng ke trong phan tich nay. 

Nha quan ly cua Cdng ty ABC ndy dang thtfc 
hien vide danh gia hieu qua hoat ddng cua ddng 
san ph^m vd dang tap trung vdo ddng san ph^m 
gdy ra Id eua loai gidy cdng sd. Vdi kd't qua nay, 
nha quan ly da quyd't dinh se tam ngtfng sdn xua't 
dong san pham giay cdng sd va nha quan ly cung 
khong ky vpng hai ddng san pham cdn lai tdng len. 
Tuy nhien, vdi viec gidi han san xua'l ndy, nha 
quan ly dtfdc ra ket luan rang se lam cho tong ldi 
nhuan eua Cdng ty se tang len 76.000 (ngd). 

' Trong tinh hudng tren, ehung ta cung xem xet 
rdng quye't dinh va ke't luan cua nha quan ly nay la 
dung hay sai? Ne'u ehung ta stf dung GTTB de 
phdn tieh thi ro rang tha'y rang ddng sdn pham 
edng sd nhdn gia tri Id lam tdng ldi nhuan ehi nhan 
dtfde Id 12.000 (ngd) = (32.000 + 56.000 - 76.000). 
Nhtf vdy, nd'u khdng gdnh chiu khoan Id cua ddng 
san ph^m nay doanh nghidp se cd tdng ldi nhuan 
la 88.000 (ngd), cd nghTa Id kd't ludn cua nha quan 

ly tren la hdp ly. Tuy nhien, khi chung ta stf dung 
phtfdng phdp GTKB de phan tich thi trong cd c^u 
chi phi se dtfdc chia thanh bie'n phi va dinh phi. 
Ne'u tam ngtfng san xud't va tieu thu ddng san 
pham giay cdng sd thi se khdng phdt sinh doanh 
thu, ddng thdi cung khong phat sinh bid̂ n phi tuy 
nhuYig luU y rang dinh phi vdn tdn tai cho dong sdn 
ph^m nay kd cd khi cd didn ra san xud't hay khdng. 
Hay xem xet each Idp theo phrfdng phap GTKB 
cho dff lidu trdn cua trffdc (Bang 3) va sau khi tam 
ngtfng san xua't (Bang 4) eho dong san pham giay 
cdng sd. 

Bang 4 eho tha'y, bie'n phi gia vdn hang bdn, 
bie'n phi ban hang va quan ly doanh nghiep deu 
dtfa vao so' Itfdng sdn pham tieu thu nen cdc chi 
tieu nay trong bang 4 se nhan gia tri la 0. NhUhg 
dinh phi van tdn tai, do vay, so' dtf dam phi khdng 
the bu dap dtfdc phan dinh phi nay nen nhain ket 
qua Id (96.000) ngd. 

Khi nhin nhan bao eao kd't qud hoat dpng kinh 
doanh theo phtfdng phap GTKB se giup eho nha 
quan ly tha'y dtfdc phan dinh phi nay se ddn ddn 
ke't qua Id nang hdn so vdi trtfdng hdp cdn tid'p tuc 
san xua't. Viec ngtfng san xua't vd dan den khdng 
tidu thu ddng sdn pham giay cdng sd se din den 
tdng Idi nhuan cua 2 ddng san ph£m cdn lai phdi 
ganh chiu thdm ed phIn dinh phi cua ddng san 
phd'm thtf 3, didu ndy cd nghTa Id tdng ldi nhudn bi 
dm 8.000 ngd (32.000 + 56.000 - 96.000). Do vay, 
nd'u phan Id hidn tai vdn chtfa Idn hdn phan dinh 
phi thi chtfa nen dtfng sdn xud't ddng sdn pham ndy. 

Bang 1. Bao c a o ket qua hogt dpng kinh doanh cho Cdng ty ABC 
theo phUdng phdp gid thdnh todn bo 

Chltiai 

Doanh thu 

Gia v6'n hang ban 

Lqi nhu|n gdp 

CPBH va QLDN 

Lgi nhuSn 

Giay the thao 

464.000 

240.000 

224 000 

192 000 

32.000 

Giay thdng thifdng 

392.000 

192.000 

200 000 

144.000 

56.000 

Giay cdng sd 

336.000 

224 000 

112 000 

188.000 

(76.000) 

Bang 2. Chi tiet djnh phi cho gia von hong bdn vo chi phi bdn hdng, qudn ly doanh nghi#p 

Chi Heu 

Gia von hang ban 

Giay the thao Giay thong thudng 

CPBH va QLDN 

52.000 

Giay cdng sd 

48.000 
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Bdng 3. Bdo cdo Icet qud hoqt ddng l(inh doanh theo phuong phdp GTKB cho ca 3 dong 
son phdm trudc l(hi ngCfng dong sdn phdm gidy cong sd 

DVT(l.OIXId) 

Chi tiiu 

Doanh thu 

Bien phi gia von hang ban 

BiSn l§ san xuat 

Bien piii ban hang va quan ly doanh nghiep 

So du dam phi 

Dmh plii san xuat chung 

Omh phi ban hang va quan ly doanh nghiep 

Lql nhu|n 

Giay thg thao 

464.000 

168.000 

296.000 

136.000 

160.000 

72.000 

56.000 

32.000 

Giay thong thildng 

392.000 

140.000 

252.000 

96.000 

156.000 

52.000 

48 000 

56.000 

Giay cdng sd 

336.000 

176.000 

160.000 

140.000 

20.000 

48,000 

48 000 

(76.000) 

Bdng 4. Bdo cdo Icet qua hoqt dong Icinh doanh theo phi/dng phdp GTKB cho cd 3 dong 
sdn pham trudc ichi ngCrng dong sdn phdm gidy cong sd 

BVT: l.OOOd 

Chi tidu 

Doanh thu . 

Bien phi gia von hang ban 

Bien tg s^n xuat 

Bien phi BH va QLDN 

Sodudamphi 

Djnh phi sin xuat chung 

Dmh phi BH va QLDN 

Ldi nhuan 

Giay the thao 

464.000 

168.000 

296.000 

136.000 

160.000 

72.000 

56.000 

32.000 

Giay thong thUdng 

392.000 

140.000 

252.000 

96.000 

156 000 

52.000 

48.000 

56.000 

Giay cdng sd 

0 

0 

0 

0 

0 

48 000 1 

48.000 

(96.000) 

2.2. Tinh huong nghien etfu sd2 
Cud'i thang 6, doanh nghiep dang ed sdn pham 

tut dd'c trong qua trinh tidu thu vi cd qud nhieu 
san ph^m ttfdng ttf canh tranh trdn thi trtfdng. 
Hien tai, td nghien etfu dang xem xet Ihay ddi 
thdnh ph^n de eai tie'n san phd'm td't hdn va dtf 
kie'n se ra mat san pham vdo ngay 1 thdng 8. Gia 
dmh rang vdi srf thay ddi nay khdng anh htfdng 
de'n ngudn Itfc san xua't (mdy mdc thie't bi va 
nhan edng lao ddng) chi thay ddi thanh phIn 
nguyen vdt lieu. (Bang 5) 

Chi phi san xua't va chi phi BH va QLDN (Bang 
6) dtfa tren so' Itfdng san xua't 10.000 san pham 
trong thang 6. 

Doanh thu cho thdng 6 dtf kid'n se gidm 40% so 
vdi thdng 5. Gia dinh rdng stf thay ddi trong dinh 

Bang 5. Bdo cdo ket qud hoqt dpng 
kinh doanh cudi thdng 6 

DVT: l.OOOd 

Chitieu 

Doanh thu (10.000 sp) 

Gia von hang ban 

Ldi nhuan gop 

Chi phi BH va QLDN 

LOI nhuan W HDKD 

So tien 

800.000 

770.000 

30.000 

100 000 

(70.000) 

phi va bie'n phi ddn vi la khdng dang kd. Khdng cd 
phdt sinh them cac khoan chi phi khdc ne'u tam 
ngtfng san xua't de chuan bi cho san pha'm mdi. 

So 16-Thang 7/2020 287 



TAP CHi CiNG THlfdNG 

2. Lfng dyng 
2.1. Tinh hudng nghien etfu sol 
Cdng ty ABC sdn xud't va tidu thu 3 loai giay. 

Bang bao cdo ket qua hoat dong kinh doanh dtfa 
theo phtfdng phdp GTTB cho 3 loai gidy nhtf sau: 
(Bang 1) 

Ngoai ra, sd lieu cung cap eho dinh phi cu the 
trong Bang 2 nhtf sau: 

Nhtfng dinh phi nay dtfde dung cho vide san 
xua't vd tieu thu cd ba ddng sdn pham trdn. Gia 
dinh rang eac ydu td ve san pham dd dang la 
khdng dang ke trong phan tich nay. 

Nha quan I)' cua Cdng ty ABC nay dang thtfe 
hidn vide ddnh gia hidu qua hoat ddng cua ddng 
sdn ph^m va dang tap trung vao ddng san pham 
gdy ra Id cua loai gidy cdng sd. Vdi kd't qua nay, 
nha quan ly da quyd't dinh se tam ngtfng san xud't 
ddng sdn ph£m giay cong sd vd nha quan ly cung 
khdng ky vpng hai ddng san pham cdn lai tang len. 
Tuy nhidn, vdi viec gidi han san xua't nay, nhd 
quan ly drfdc ra ke't luan rang se lam cho tdng ldi 
nhudn cua Cdng ty se tdng Idn 76.000 (ngd). 

• Trong tinh hud'ng trdn, chung ta cung xem xet 
rdng quyet dinh va kd't ludn cua nha quan ly nay Id 
dung hay sai? Nd'u chung ta stf dung GTTB de 
phdn tich thi rd rang thâ y rang ddng san pham 
cdng sd nhdn gid tri Id lam tdng ldi nhuan chi nhan 
dtfdc la 12.000 (ngd) = (32.000 + 56.000 - 76.000). 
Nhtf vay, nd'u khdng ganh ehiu khoan Id cua ddng 
san pham ndy doanh nghiep se cd tdng ldi nhuan 
la 88.000 (ngd), ed nghia la ke't ludn ciia nha qudn 

ly tren la hdp ly. Tuy nhien, khi chung ta stf dung 
phrfdng phap GTKB de phdn tich thi trong cd ed'u 
chi phi se drfdc chia thanh bidn phi vd dinh phi. 
Nd'u tam ngtfng san xua't va tidu thu ddng san 
pham giay cdng sd thi se khdng phat sinh doanh 
thu, ddng thdi cung khdng phdt sinh bie'n phi tuy 
nhuhg Itfu y rdng dinh phi vSn tdn tai cho ddng sdn 
phim nay ke ea khi cd dien ra sdn xud't hay khdng. 
Hay xem xet each lap theo phtfdng phdp GTKB 
eho dtf lidu tren eua trtfde (Bang 3) vd sau khi tam 
ngirtig san xuat (Bang 4) cho ddng san pham giay 
edng sd. 

Bang 4 cho tha'y, bie'n phi gia vd'n hang bdn, 
bie'n phi bdn hang va quan ly doanh nghiep deu 
dtfa vdo sd' Itfdng sdn pham tieu thu ndn cdc ehi 
tieu nay trong bang 4 se nhdn gid tri Id 0. Nhtfng 
dinh phi vdn tdn tai, do vdy, sd dtf dam phi khdng 
the bu dap dtfdc phdn dinh phi nay nen nhdn kd't 
qua Id (96.000) ngd. 

Khi nhin nhan bao cdo kd't qud hoat ddng kinh 
doanh theo phtfdng phap GTKB se giup cho nha 
quan ly thâ y dtfdc phan dinh phi nay se ddn den 
kd't qua Id nang hdn so vdi trtfdng hdp edn tiep tuc 
sdn xud't. Viec ngtfng san xud't va dan dd'n khdng 
tidu thu ddng san pham gidy cdng sd se ddn dd'n 
tdng ldi nhuan cua 2 ddng san pham cdn lai phai 
ganh chiu them ed ph^n dinh phi cua ddng sdn 
pham thtf 3, dieu nay ed nghia la tdng ldi nhuan bj 
dm 8.000 ngd (32.000 + 56.000 - 96.000). Do vay, 
ne'u phan 16 hien tai van chtfa Idn hdn phan dinh 
phi thi chtfa nen dtfng san xuat ddng san pham nay. 

Bdng L Bdo cdo ket qud hoqt ddng kinh doanh cho Cong ty ABC 
theo phi/dng phdp gid thdnh todn bp 

Chl tieu 

Doanh thu 

Gia von hang ban 

Loi nhuan gop 

CPBH va QLDN 

L9i nhuan 

Giay the thao 

464.000 

240 000 

224 000 

192.000 

32.000 

Giay thdng thudng 

392.000 

192.000 

200.000 

144 000 

56.000 

Giay cdng sd 

336.000 

224.000 

112,000 

188.000 

(76.000) 

Bdng 2. Chi tiet djnh phi cho gid vdn hdng bdn vd chi phi bdn hdng, qudn iy doonh nghl#p 

Chi tieu 

Gia vdn hang ban 

CPBH va QLDN 

Giay the thao | Giay thdng thtfdng | Giay cdng sd 

72.000 ; 52.000 48.000 

56.000 48.000 1 48.000 
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Bdng 3. Bao c d o icet qud hoqt dqng kinh doanh theo phUdng phdp GTKB cho c d 3 dong 

sdn ph^m trade khi ngi/ng ddng sdn phdm gidy cong sd 

BVT (l.OOOd) 

chlgtu 

Doanh thu 

Bien phi gia von hang ban 

Bien te san xuat 

Bi^n phi ban hang va quan iy doanh nghiep 

So du dam phi 

Djnh phi san xuat chung 

Oinh phi ban hang va quan ly doanh nghidp 

Ldi nhudn 

Giay the thao 

464.000 

168.000 

296.000 

136.000 

160.000 

72.000 

56.000 

32.000 

Giay thdng thudng 

392.000 

140.000 

252.000 

96.000 

156.000 

52.000 

48 000 

66.000 

Giay cdng sd 

336.000 

176.000 

160.000 

140.000 

20.000 

48.000 

48.000 

(76.000) 

Bong 4. Bdo cdo ket qua hoqt ddng kinh doanh theo phi/dng phdp GTKB cho cd 3 ddng 
sdn phdm trade khi ngCfng dong son phdm gidy cong sd 

DVT: l.OOOd 

Chl tieu 

Doanh thu 

Bl^n phi gia von hang ban 

Bien t^ san xuat 

Bien phi BH va QLDN 

Sfidudamphi 

Oinh phi san xuat Chung 

Dmh phi BH va QLDN 

Lql nhudn 

Giay thi thao 

464.000 

168.000 

296.000 

136.000 

160.000 

72.000 

56.000 

32.000 

Giay thdng thudng 

392.000 

140.000 

252.000 

96.000 

156.000 

52.000 

48.000 

56.000 

Giay cdng sd 

0 

0 

0 

0 

0 

48.000 

48.000 

(96.000) 

2.2. Tinh hudng nghien etfu sd2 

Cud'i thdng 6, doanh nghiep dang cd san phd'm 

tut dd'c trong qua trinh tidu thu vi cd qud nhieu 

san pham ttfdng ttf canh tranh trdn thi trtfdng. 

Hien tai, td nghien etfu dang xem xet thay ddi 

thanh phan de cai tie'n san pham tdt hdn va dtf 

kien se ra mdt san ph^m vao ngay 1 thdng 8. Gia 

dmh rang vdi stf thay ddi nay khong anh htfdng 

dd'n ngudn Itfc san xud't (may mdc thie't bi ya 

nhdn cdng lao ddng) chi thay ddi thanh phan 

nguyen vat lieu. (Bdng 5) 

Chi phi sdn xua't va chi phi BH va QLDN (Bang 

6) dtfa trdn sd Itfdng san xud't 10.000 san pham 

trong thdng 6. 

Doanh thu cho thdng 6 dtf kid'n se giam 40% so 

vdi thdng 5. Gia dinh rang stf thay ddi trong dinh 

Bdng 5. Bdo cdo ket qua hogt dong 

kinh doanh cudi thdng 6 

DVT: l.OOOd 

Chitieu 

Doanh thu (10.000 sp) 

Gia von hang ban 

LOI niiuan gop 

Chl phi BH va QLDN 

Loi nhuan tCr HBKD 

So tien 

800.000 

770.000 

30.000 

100.000 

(70.000) 1 

phi va bid'n phi ddn vi la khdng dang ke. Khdng cd 

phdt sinh them cac khoan chi phi khac neu tam 

ngtfng san xua't de chuan bi cho san pham mdi. 
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Ton kho dau ky vd cud'i ky trong thang 5 
la khdng dang ke. 

Gia dinh rang trong thdng 6 van tie'p 
tuc san xud't thi se cd (Bang 7) bdo cdo 
kd't qua hoat ddng theo phtfdng phdp 
GTTB va (Bang 8) bdo cdo ke't qua hoat 
ddng kinh doanh theo GTKB. 

Trong do: Sd' Itfdng sdn ph^m tidu thu 
giam 40% ttf 10.000 xud'ng con 6.000 san 
pham; Gia vdn hang ban ddn vi 83.67 = 
35+24 + 8+100.000/6.000. 

Ne'u trong thang 6 van tie'p mc san 
xua't se nhan ke't qua Id 98.000 ddng khi 
stf dung ca 2 phtfdng phdp. Chung ta tie'p 
tuc xem x6t tinh hud'ng tam ngi/ng san 
xud't eho thang 6 ddi de'n dau thdng 7 mdi 
tidp tue san xua't trd lai cho ddng san 
pham mdi bang each lap bdo cdo theo 
phtfdng phap GTKB (Bdng 9). 

Theo phtfdng phdp GTKB rd rang 
chung ta thay rang, ne'u tam ngtfng sdn 
xua't thi cac khoan dinh phi vdn phdt sinh, 
vdi ke't qua (140.000) ddng so vdi 
(98.000) ddng nay thi trong thdng 6 nha 
quan ly doanh nghidp nay ndn dtfa ra 
quye't dinh rang vdn ndn tid'p tuc san xua't 
va kinh doanh, ke ca trong tinh hud'ng dtf 
kie'n so' Itfdng san pham san xua't tut 
giam qud nhieu nhtf vdy. 

3. Kd't lu$n 
Vide stf dung GTTB vd GTKB nay rat 

phd bid'n trong doanh nghidp. tuy theo 
quy md va mue dieh trong vide quan ly 
vd ra quyd't dinh van dung mdt hoac ea 
hai phiTdng phdp trdn trong hd thd'ng bao 
cdo. Qua bdi vie't ndy nham cung ed'p cac 
tinh hud'ng nghidn etfu can can nhac 
trong viec ra quyd't dinh vdi cae ddng san 
pham mang lai thu nhap khdng tot, hodc 
xem xdt tinh hud'ng cd nen tie'p tuc hoac 
tam ngtfng san xua't trong giai doan 
chuan bi tung ra san pham khde edi thien 
hdn so vdi san phdm hidn tai, tdng tinh 
canh tranh - diy manh tieu thu. Trong 
cac tinh hud'ng giai quye't trdn, ye'u td' 
djnh phi trong qua trinh san xua't la loai 
chl phi bat budc phat sinh kd ca khdng 
phdt sinh san xua't. khi stf dung phtfdng 
phdp GTKB se nhan bie't rd hdn va'n de 
nay so vdi GTTB • 

Bang 6. Chi phi sdn xudt vd chi phi BH vd QLDN 

CPNVLTT 

CPNCTT 

BPSXC 

BPBH&QLDN 

BPSXC 

DPBH&QLDN 

35 ngd/sp 

24 ngd/sp 

8 ngd/sp 

6 ngd/sp 

100.000 ngd/thang 

40.000 ngd/thang 

Bang 7. Bdo cdo kS'f qua hoqt dong kinh doanh 
theo phi/dng phdp GTTB trifdng hdp tiep tuc sdn xudt 

Chitieu 

Doanh thu 

Gia von hang ban 

Loi nhuan gdp 

Chi phi BH va QLDN 

LOI nhuan tO HBKD 

6.000 X 80 

6.000 X 83.67 

6000x6 + 40 000 

So tien 

480.000 

502.000 

(22.000) 

76.000 

(98.000) 

Bdng 6. Bdo cdo ket qua hoqt dong kinh doanh theo 
phUdng phdp GTKB trUdng hdp tiep tuc sdn xud't 

Chitieu 

Doanh thu 

Bien phi gia vdn hang ban 

Bien te san xuat 

Bien phi BH va QLDN 

Sodudamphi 

Bjnh phi san xuat chung 

Binh phi BH va QLDN 

LOi nhu|n 

6.000x80 

6.000 X (35+24+8) 

6.000x6 

So tien 

480.000 

402.000 

78.000 

36 000 

42.000 

100.000 

40.000 

(98.000) 

Bdng 9. Bdo cdo ket qud hoqt dpng kinh doanh theo 
phi/dng phdp GTKB trUdng hdp tqm ngC/ng sdn xudt 

Chl Ueu 

Doanh thu 

Bien phi gia vdn hang ban 

Bien te san xuat 

Bien phi BH va QLDN 

So du dam phi 

Bmh phi san xuat chung 

Bmh phi BH va QLDN 

Loi nhuSn 

1 Sotien 

0x80 

Ox (35+24+8) 

0 x 6 

0 

0 

0 

0 

0 

100,000 

40.000 

(140.000) 
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USEVG THE ANALYSES OF ABSOPTION COSTING 
AND VARIABLE COSTING TO DECIDE TO KEEP 

OR TEMPORARILY SUSPEND PRODUCTION 
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ABSTRACT: 
If businesses are operating at losses, many businesses will decide lo immediately suspend their 

production and consumption or halt production of a specific product which is decreasing their total 
profits. Using the analysis of variable costing would help managers to reconsider their decisions 
amid this simation. While the absorption costing provides a periodic profit report, the variable 
costing identifies costs into variable costs and fixed costs, helping managers clearly understand 
the fixed cost which still incur whether to keep or temporarily stop the production. This article is to 
help managers cleariy understand incurred fixed costs and profits according to each method in 
order to make production decisions. 

Keywords: Absoption costing, variable costing, production, consumption. 
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