KINH DOARNH

TAC PONG MOI TRUONG MARKETING
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TOM TAT:

Mai truding marketing 12 t6ng hgp cdc y&u 8, lyc Iwgng bén rong vi bén ngoai doanh nghiép
¢6 &nh hudng tich cyc hoic ti€u cye d&n hoat dong marketing clia hg. Céc y&u (6 ndy ludn van
dong bi€n d6i tao nén nhing diéu kién kinh doanh méi cho m&i doanh nghiép.

Bai vi€t phin tich céc tdc ddng clia mdi trudng marketing va gidi phdp cho doanh nghiép bi

4nh hudng dai dich Covid-19 trong thdi gian 14i.

T khéa: Tdc dong moi trudng marketing, gidi phap, doanh nghiép, dnh hudng dai dich,

Covid-19.

1. D3t van dé

Tl diu nim 2020 dén nay, cdc nudc trén thé
gidi n6i chung va Viét Nam néi riéng bi 4nh hudng
trdm trong bdi dai dich Covid 19, gy thiét hai ning
né dén nén kinh t€. Do d6, cdc doanh nghiép cin c6
chién luge kinh doanh phu hgp véi tinh hinh hién
tai. Cédc k& hoach kinh doanh c6 thé thay d&i linh
ddng theo dién bi€n clia mdi trudng marketing.

Trong giai doan khing hodng, cdc doanh nghiép
(DN) ¢6 nguy co mit di tir 30% d&n 50% khach
hang hién hitu, vi viy cin kip thdi tung ra cdc hoat
ddng cham s6c vdi nhiéu thong diép quan tam,
@8ng cdm s& gitip DN chi€m cdm tinh nhiéu hon
trong 1dng khich hang. Viéc ndy khong nhifng lam
han ché ty 1¢ khéch hang ra di m ng con gilip DN
¢6 cd hdi ting wudng doanh thu néu khdch hang va
doanh nghiép c6 thé dai thoai, cling nhau tim ra
huéng di c6 lgi.

Theo két qua khdo sdt cia Ban Nghién ctiu Phét
trign Kinh 1€ w nhan véi hon 1.200 doanh nghiép
vé dnh hudng cha Covid-19 t6i hoat déng kinh
doanh cho thay, Covid-19 kéo dai 6 thang, din d&n

74% doanh nghiép c6 thé sé ph4 san. Nguyén nhan
chii y&u do doanh thu khdng thé b dip cic khodn
chi cho hoat dong nhu rd luong, 13i vay ngén hang,
thué mat biing,... Ngoai ra, gin 30% mat 20 -5 0%
doanh thu, 60% doanh nghiép thim chf gidm hon
mot nita doanh thu.

Do tinh chal luén bién ddng. khdng ché va hoan
toan bl dinh, mdi trudng marketing di c¢6 anh
hudng manh mé dén ddi song doanh nghiép. Nhitng
bi€n d8i dién ra trong mé1 rudng nay khong thé goi
13 chim vi c6 thé du dodn trude duge. N6 c6 thé
gay ra nhitng diéu bat ngd 16n vdi hau qua ning né.
Vi thé, ciic DN céin phai chi ¥ theo ddi tal ca nhimg
di&n bién clia mdi rudng maketing bing céch thu
thap, x Iy va phén tich thdng tin marketing thuing
ngiy bén ngoai doanh nghiép.

2. Mbi trudng marketing tic dong dén cdc
hoat dpng kinh doanh cia doanh nghiép Vigt
Nam thdi gian qua

2.1. Moi trtong vi mé

Méi tnisng marketing vi md la yéu 15 va lyc
lvgng mang tinh chat xa hoi rdng 160 co tic dong
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d&n thj trudng. Hoat ddng markeling cha doanh
nghiép ciing tAc ddng d&n tit cA cic y&u 18 clia mdi
trudng marketing vi md. N6 bao gdm céc y&u 16
nhu: Nhin khiu hoc, kinh (&, chinh i ph4p Judt,
nhién, mdi trudng quac &, khoa hoc cdng nghé,
van héa xi hi.

Moi trudmg nhéan khdu hoc: Hién nay, dan s&
Viét Nam 13 hon 96,2 riéu ngudi, 12 mot thi trubing
rong 16n vi thu hdt sy quan tdm cta cic DN vé
nhiéu linh vyc trong cudc sdng. Chinh vi thé, ngudi
tiéu diing khdng nhifng quan tam dén sin phiam c6
dédp dng nhu cdu cda ban thin ma cdn quan tim dén
gié ca, thi€t k&, chit lugng san phim. Trong nhifng
thing ddu nam 2020, nhidu cdra hang, doanh nghigp
déng cita din dé€n tnh trang that nghiép tang, nhu
cAu mua sim ciing vi thé mi gidm manh,

- M6i trudng kinh 1&: Nén kinh t& c&u thanh cdc
y&u 18 anh hudng d&n sifc mua vi md hinh chi tiéu
cda khdch hang. Trong thdi gian xdy ra dich
Covid-19 c6 nhiing tdc déng rdt 16n d&i vdi nhu
cau cia khdch hang, mot s6 linh vuc kinh doanh
dugc hudng 1gi va c6 sy tang trudng bat ngd trong
bdi cédnh hién tai nhu sin xuat khiu rang, nudc
réa tay, dugc phim, thyc phim,.. Tuy nhién,
nhimg doanh nghiép nay chi 13 thiéu s6 so v8i s&
lugng nhitng cong ty chiu t8n that 1w Covid-19
nim trong nhém cdc nganh, nhy: Gido duc, du
lich, hang khéng, xuit nhip khiu, vit ligu xay
dung, cong nghiép....

Khi nén kinh & gip khling hodng, nha quan tr
marketing can ti€n hanh cdc budc cén thiét d€ thay
th€ s&n pham, gidm chi phi v3 vugt qua nhitng 1rd
ngai. Sy trl ué kinh 1€ th€ gidi do dich Covid-19
mang lai, Chi€n tranh thuong mai M§ - Trung vin
ti€p di&n; Cing thing dia chinh trj gia ting giita My
va [ran, Cuc Dy trit Lién bang My (FED) lién tuc
cit gidm 1ai sut, nhidu nude chau Au déng clia
bién gidi nhiim ngin chiin dich bénh 1ay lan di de
doa chudi cung \ng va 1am téng nguy cd thi€u hut
nguyén liéu sin xudt, sin phim tiéu ding.

- M&i truémg chinh tri phdp ludr: Chinh phd dua
ra c4c bién phép (hidt thuc dé ngan chan dich bénh
va bdo vé stc khoe cho ngudi dén nhu thuc hign
ciich ly xa hoi, déng cifa cic dia diém tu tap dong
ngudi nhu qudn bar. rap chigu phim. Diéu nay gép
phin ki€m sodt dich bénh nhung ciing gy nén siic
ép rit18n dén céc doanh nghiép kinh doanh.
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Chinh phil d2 sin sing cic gdi hd g doanh
nghiép thdng qua cAc chinh sich tai khda vi ién ¢
trong thdi gian qua. Van dé 1a doanh nghi¢p phii
tin dung sy hd rg d6 nhu th& nio cho higu qui dé
duy tr, phuc hdi va phét rién.

- Méi trudg 1t nhién: Do dich bénh nén cé thé
khan hi€m ngudn nguyén liéu din dén 1am ting chi
phi sdn phim, tinh rang 6 nhi&m mai ruég ngay
cang ting 1én, khdng nhip khiu nguyén liéu rr
nudc ngodi duge, thi€u nhan lyc.... tao nén co hdi
va thich thie d8i v6i cic doanh nghiép.

- Méi truémg van héa xa hgi: Vin héa - xa hoi
4nh hudng d&n cdc quy&t dinh mang tnh chién
luge nhu Iya chon linh vue/mat hang kinh doanh,
nhin hiéu, miu s¥c, ki€u ding, kénh phin phéi,
quing cdo...

Moi trudmg khoa hoc - cong nghé: Thai gian
gidin cdch xa héi vira qua, d€ duy tri hoat dong ddi
héi doanh nghiép phdi thay di hinh thic kinh
doanh, bi&t céch van dung cong nghé hiéu qud sé
tao 1¢i th€ cho doanh nghiép trong viéc mua bin
va 1i€p ciin khdch hing. Mi tnidng cong nghé
hién nay dang phét trién mot cdch chéng mat, Ry
thudc kha ning, DN ¢6 thé ddu w cho cong nghé
mdi gidp DN gia ting Igi thé canh tranh, thung
ddi hdi phdj c6 thdi gian va chi phi khd cao.

2.2, Mébi tru&ng marketing vi mo

Mbi trudng vi md ciia hoat dong marketing i2
16ng thé céc tdc nhan dnh hudng tryc tiép dén
hoat dong marketing cta doanh nghiép. bao gém:
Doanh nghiép, cdc nha cung cap, céc d6i thii canh
tranh, céc trung gian marketing, cdc khich hang
va cdng ching.

- Doanh nghigp: Chi€n Iugc markeling. can
phdi xdy dung dugc sy cam k€1 thue hién chudng
tinh marketing d6i v6i moi thanh vién trong
doanh nghiép, nhit la rong thdi gian khé khin
ciia dai dich Covid-19.

- Nha cung cdp: Su ting gi4 hay khan hi€m chc
y&u 18 ddu vao wrén thi wudng c6 hé anh hudng
14t nhidu dén cic hoat déng marketing cba DN
din dén hoat dong kinh doanh ciing bi nh hudng.
Pai dich Covid-19 tao nén mét khé khan 160 w
bude cung cAp nguyén vat lidu va viéc phin ph6i
sin phim d&n tay ngudi tieu dong. Hiu hél, moi
hoat déng xudt nhip khiu déu bj i mé khién
nhiéu nganh nghé bi té liél. Nhung d6i vi nhiing
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DN c6 chudi t cung r cap hodc ¢6 nha cung cAp
trong nuéc thi viée d6 lai 1a 1gi the,

- Khéch hang 12 d6i nigng phuc vu cia doanh
nghiép va 12 nhin 1§ 130 nén thi trudng. Thich
thifc cho doanh nghiép 12 giir chin khdch hang, né
Igc md réng thi trudng va di twdng khich hang
ciing 13 mot gidi phép giip DN vugt qua khing
hodng vd phan tén rii ro. Doanh nghi€p phai sén
sing chdp nhin doanh thu, Ii nhuin bién thip
hon d6i v8i céc thi trudng mdi, khdch hang méi,
duy tri thudng xuyén cdc thi @udng, khach hang
ndy vi chinh ho s& gidp cin biing ngudn thu vi
hoat ddng s&n xuét kinh doanh khi x3y ra khiing
hodng. Hiu khing hodng, DN phi chufn bj tim
1h€ thi trrgng bing nd (rd lai sau dich, t4n dung
dude thdsi co dé phat tién, héi phuc.

- P& thii canh tranh: Canh tranh tryc ti€p hay
gidn ti€p thi d61 thi canh tranh déu 12 mé&i de doa
d6i vi sy t8n tai cha moi doanh nghiép. Ho luén
tim céch @€ thu hit cdc khdch hang cda minh, do
vy dbi hé1 DN ludn cén xdc dinh cdc d8i thi canh
tranh, thudng xuyén theo déi ho d€ diév chinh
chi€n lugc marketing canh tranh phd hgp .

- Cdc trung gian marketing: Trung gian phén
phéi, cdc 18 chife cung cap dich vu luu thang hang
h6a, c4c 18 chitc cung cAp dich vy marketing, cdc
16 chiic cung cdp dich vy tai chinh - tin dung 12
cdu ni, ch4l xtic tdc cho doanh nghiép tdn tai va
phét trién.

- Gidi céng ching: Cong ching c6 thé hé rg
hogc ciing c6 thé chdng lai doanh nghiép.

2.3. Mbi trutmg marketing nji by

La nhitng y&u & ndi tai clia doanh nghiép dnh
hudng dén nguén luc, chit lugng marketing: C8
dong, ban linh dao, ngudi lao déng, cong doan,
cic phong ban chite nang khdc

- Con nguwi: Trong Onh trang dich Covid-19
xdy ra, nguf)n nhan lyc cda céc doanh nghiép, cic
clfa hang da gidm ddng k€, cdc doanh nghiép di
cft b6t d€ c6 thé 1iép e 16n tai qua mua dich.
Tuy nhién, tinh hinh dich bénh & Viét Nam kha
quan han, khéng cdn trudng hop lay lan ngodi
cong ddng, cdc DN da 1d lai hoat dong binh
g, itic nay DN d3i mat véi cong tic twyén
dung va ddo tac nhan sy mdi cho phi hop véi hoat
dong kinh doanh ctia minh.

- Tai chinh: Trong thdi diém dich bling phit. cic

doanh nghiép s& ti€1 kiem ngudn v&n nhat c6 thé d€
cam cy, phan b8 mt cach hgp 19, ki€m sodt, han
ché& céc chi phi phit sinh khdng cin thi€t, Hién tai,
céc doanh nghiép trg lai hoat ddng binh thudng thi
ngudn tai chinh 12 y&u 18 rét quan trong, bdi ngudn
43 can kiét d€ cAm cy trong trong thdi qua, vi vay
cin nhanh chéng tao ngudn i nhidu céch khic
nhau. D& cdc DN 1i€p twc tdn ta1 va phat rién
kbong thé thigu syt hd trg tich cyc tir cac 18 chie tin
dung thdng qua cdc chinh sdch h trg cla Nha nude
d4i véi cdc doanh nghiép hién nay.

- Mdy méc: Mdy moc thiét bj cla c4c doanh
nghiép sin xudt trong nhitng thdng diu nam gin
nhu ditog im, khong hoat ddng, chi tdp trung hoat
ddng cdc nha may ché bi€n thyc phim va nginh
phuc vu cho tiéu ding thi€t y&€u c6 cd hdi van
hanh hét cang sudt. Mdy méc ngifng hoat d8ng
cing vdi viéc ngudn khau hao 13i sin ¢§ dinh bing
khéng. doanh nghiép da khé khin lai cang kho
khan hon.

- Cung itng nguyén vr ligu: Trude dién bién
phiic tap cda dich Covid-19, nhiéu doanh nghiép,
nganh hang trong linh vifc néng nghiép ciing than
kh6 khan trong vin dé xudt khiu din 16i 1én dong
lugng hing héa l6n. Nhung c6 doanh nghiép di
nim bt co hdi d6 d€ c6 dugc ngudn cung dép iing
phin nio nhu ciu vé thye phim.

- Thj truong: Thi trudng cda nhém nganh thue
phdm vi dich vu n udng c6 diu w cong nghé,
nhd d6 mi dugc md rong va I6n manh nhanh
chéng. Song bén canh d6, cdn c6 nhitng trd ngai tit
ngudn cung cip nguyén vat liéu, chi phi phdt sinh,
ngudn nhin lyc...

3. Doanh nghiép cdn nhanh chéng dva ra
gidi phdp thi€t thyc nhit d€ tdn tai vh phdt
trién trong théi gian téi

Dich Covid-19 tuy kh6 khin nhung 12 cd hé1 d&
doanh nghiép tai cau tric. Dong thisi, day cing la
cd hoi d€ DN bi€n “nguy thanh cd” bdi ngudh tiéu
diing van c6 nhu cAurat 160 trong thdi gian sip1di.

Mot s6 doanh nghiép chon gid1 phép tii co cdu
trong khiing hodng. mdt s6 khic dang phai vatlon
4¢€ 1dn tai, mot 56 thi tam dirmg. phdn con lai dang
fim moi cdch dé chuy€n d&i nhanh nhal cé thé.
Thi trudng vin ludn hoat ddng va cd hdi luén dén
v6i nhiing ai khéng bo cude. Quan trong nhat 1
doanh nghiép vd moi thanh vién trong 16 chic
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phai doan k€t va ciing nhau x4y dung, diéu chinh
chi€n lugc kinh doanh, chi€n lugc marketing phi
hdp v6i quy md, ning htc doanh nghiép va thi
trudng hién tai.

Cuc Ché bién va Phatrién thi trudng nbng san
cing cédc B6, nganh lién quan cin “md toang”
cdnh clfa thi trudng nay, nhat 1 vé ndng sin va
trdi cdy € céc doanh nghiép Viét Nam ddy manh
xuat khiu.

Hiép dinh thuong mai t¢ do (EVFTA) da dudc
k¢, sdp t§i s& dugc phé duyél, vi vay day ciing la
mét thi trudng cin tap trung va cdc doanh nghiép
Viét Nam ¢ thdi gian chudn bi 151 nhdt cho minh,
mac db hi€n tai tinh hinh dich COVID-19 tai chau
Au vin dang dién bi€n phifc tap.

Viéc dy bdo nhu cAu thi tnfdng 12 vo cling quan
trong. Hién nay, cong tic dy bdo nhu cdu cda cdc
doanh nghiép cdn chua dudgc chi ti€t va cy thé ddn
d€n tinh trang thira thi€u ning luc. Dy bdo dya
trén nhitng nhu cu vé cdc y€u t6 vé kinh (&, chinh
tri, xd hdi, cdc y&u t6 vi mé, vi mé,... Phin chia
khu vire thanh cdc khu vyc nhd d€ ti€n hanh dy
bédo tranh bi tring 13p.

Dai ngii nghién citu thi taung cAn ndm bt nhu
cau thj trudng mdt cach chinh xdc hon, im ki€m
thém kh4ch hang tiém ning, nghién citu cic d6i
thi canh tranh d€ dua ra nhitng phudng 4n phit
trién phit hgp nha't. Thang tin vé cdc d&i thd canh
tranh va bi€n dong vé gi4 cha thi trudng cin duge
b phin chuyén trich khdo st thi trudng cap nhat
thong tin mdt cdch nhanh chéng va chinh xdc.

Diéu chinh lai chi€n luge marketing online phit
hgp v6i hién (ai, 18i wu lai todn bd ndi dung, thdng
diép trén website, fanpage va cdc miu quang co.
T&i uu lai todn bd trdi nghiém ngudi ding trén
website hay wén cic kénh truyén thong khdc, vi
diy 12 thi di€m chit chiu ting khdch hang mét,
ting cudng cdc hoat dong cham séc khdch hang
trong giai doan nay.

X4y dyng, tao Iap ngudn vén cho doanh nghiép
dua trén céc chinh sdch b3 g cla Nha nudc, quan
ly dong tién t8i vu nhal, cin c6 chinh sich cit
gidm ngdn sdch theo thit ty wu tién, t3j v héa by
mdy, ddy chuyén sin xudt, tdp trung phin phéi
nguén vén phuc vu cho sdn xuat.

Nang cao ndng lic quan tri rdi ro, ludn chi dong
ligt ké nhitng loai hinh riii ro va cdch thitc gidi
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quyét vdn @& ngay tx budc 1dp k€ hoach, winh b
dong trong moi hodn cdnh chtt khong chi riéng dich
Covid-19 1dn ndy. Vin d& quan i rdi ro phii duge
dat)en hang ddu, dic biét cac doanh nghiép vita v
nhé Vigt Nam hién nay dang trén budc dulng hoi
nhap. Rii ro ma cdc DN thudng gip: Rii ro ti
chinh, rii ro nhan sy, rii ro chi€n lugc. i ro thuong
hiéu, rili ro quan i, ni ro hdi nhap....

M6t khdi lugng cdng viéc rit 16n va chn di
nhanh ngay khi thi trudng quay trd Jai d€ khdng bi
b4 lai sau hng. Khéng ¢ ché cho viéc nghi ngoi
13y lai d lam vigc, ma phdihanh ddng ngay va duy
(i ti€n d6 1am viéc tich cyc trong doanh nghiép.

4. K&t luan

Nim 2020 12 mot nam ddy bi€n ddng d6i véi
nén kinh & vd xa hdi trén th€ gidi ndi chung v
nudc ta n6i riéng, dic biét 14 dar dich Covid-19.
Hau qud cha dich bénh khéng chi vé khia canh dai
song - xd hdi ma con dnh hudng d€n tinh hinh kinh
doanh ctia cdc doanh nghiép. Sau khi dai dich gidm,
glai doan ti€p theo cba cudc khing hoang kinh t€ sé
dugc dénh dau bling “cl s6c™ vé cung va cau tlich
cwe din d&n su phuc hdi kinh (€, tir ddy c6 hé 1A
budc dém dé cac doanh nghiép hodn chinh vi bit
phi trong k& hoach va chién lugc cda minh.

Nhing thay d8i ciia moi trudng marketing dnh
hudng sdu sdc vd manh mé 8i cdc doanh nghiép.
bao gdm ci dnh hudng 15t va x&u tdi kinh doanh.
Nhirng su thay d3i 46 d61 khi dién bién tir tif va
khong dé dang phat hién, du bdo trudc ma né
ludn tiém &n nhitng bi€n dong khé ludng, cb lic
dé€n A4t ngdt tao thanh nhing “cd s5c™. VI thé, ta
¢6 thé hi€u, mi trudng marketing tao ra nhing
cd hoi thuin Igi va ddng thdi tao nhitng wic ép.
thidch thitc cGing nhu sy de doa cho tat cd céc
doanh nghiép.

Cic doanh nghiép nén nghién ciu cdc yéu 1&
moi trudng markeing vi md dé c6 chinh sich va
bién phdp thich Gng chit kho thay déi ching.
Nghién citu cdc y€u 16 mbi trudng vi mo ahdm
muc tiéu hoc tip dugc nhirng kinh nghi¢m (81 cia
d6i thii canh tranh, cé thé sit dung hoat dong cia
ho trong qué trinh lam marketing trén thi ndng.
Phan tich cic yéu 18 ndi bd dé xdc dinh dlcm
manh, di€m y&u cda doanh nghiép. didu kién 9@
thyc hién chi€n luge va bién phip marketing (phan
tich SWOT) 14 cd sd aé Iva chon chién luge m
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ABSTRACT:

The marketing environment consists of many internal and external faclors of enterprises.
These factors positively and negatively affect enterprises’s marketing activities. These
factors are always changing, then creating new business conditions for enterprises. This paper
analyzes the impacts of marketing environment and solutions for enterprises which are
affected by the on-going Covid-19 pandemic in the near future.
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