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TAC DONG MOI TRlJCfNG MARKETING 
VA GIAI PHAP CHO DOANH NGHIEP 
BI ANH HlJdNG DAI DICH COVID -19 

• NGUYEN THI THANH 

T 6 M TAT: 
Mdi tnCSng marketing la tdng hdp cdc y^u tS", life li/dng ben trong va b6n ngo&i doanh nghidp 

cd 5nh hu'dng tich ciic hoac tidu CLTC de'n ho^t d6ng marketing ciia hp. Cdc y^u t6̂  ndy lu6n vdn 
d6ng bi^n ddi t?io nen nhifng dilu ki6n kinh doanh mdi cho m6i doanh nghiep. 

Bai vie't phdn tich cac tdc ddng cua mdi tru'dng marketing va giai phap cho doanh nghidp bi 
anh htfdng dai dich Covid-19 trong thdi gian tdi. 

TiJf khoa: Tdc ddng m6i triTdng marketing, gidi phdp, doanh nghidp, anh hudng dai dich, 
Covid-19. 

l.D^tva'ndl 
Tu' dau nam 2020 dd'n nay, cac nu'dc tren the 

gidi ndi chung va Viel Nam noi rieng bi anh hu'dng 
trim trpng bdi dai djch Covid 19, gay thiet hai nang 
n^ den nen kinh te. Do do, cac doanh nghiep cln co 
chien liTpc kinh doanh phii hdp vdi tmh hinh hidn 
tai. Cdc ke' hoach kinh doanh cd the thay doi linh 
dong theo didn bid'n cua moi tru'dng marketing. 

Trong giai doan khung hoang, cac doanh nghidp 
(DN) cd nguy cd mat di tU 30% de'n 50% khach 
hang hidn hiTu, vi vay can kip thdi tung ra cac hoat 
ddng chdm sdc vdi nhieu thong diep quan tam, 
dong cdm se giup DN chid'm cam tinh nhieu hdn 
trong long khach hdng. Viec nay khdng nhttng lam 
han che' ty Id khdch hang ra di ma no cdn giup DN 
CO cd hpi tang tnfdng doanh thu ne'u khach hang va 
doanh nghidp cd thi dd'i thoai, cung nhau lam ra 
hufdng di cd ldi. 

Theo kd't qua khdo sat cua Ban Nghidn ciJu Phat 
trien Kinh td' tif nhan vdi hdn 1.200 doanh nghiep 
ve anh hifdng cua Covid-19 tdi hoat dpng kinh 
doanh cho tha'y, Covid-19 keo dai 6 thang, ddn de'n 

74% doanh nghiep cd th^ se pha sdn. Nguyen nhan 
chii yd'u do doanh thu khdng the bu dap cac khoan 
chi cho hoat ddng nhif tra Iddng, lai vay ngan hang, 
thue mat bang,... Ngoai ra, gan 30% ma't 20 -5 0% 
doanh thu, 60% doanh ngliiep tham chi giam hdn 
mdt nufa doanh thu. 

Do tinh chat ludn bid'n dong, khdng che va hodn 
toan bd't dinh, mdi tnfdng marketing da cd anh 
hudng manh me de'n ddi sd'ng doanh nghidp. Nhi?ng 
bie'n ddi didn ra trong mdi tnfdng nay khdng the gpi 
la cham va cd die dd dodn tnfdc difdc. Nd cd the 
gay ra nhifng dieu bat ngd Idn vdi hau qua nang ne. 
Vl thd', cdc DN can phai chu y theo doi td't ca nhifng 
didn bid'n cua mdi Qifdng maketing bSng each thu 
thap, xuf ly va phdn tich thdng tin marketing thifdng 
ngay ben ngoai doanh nghiep. 

2. Mdi trU^g marketing tac dpng den cac 
hoat dpng kinh doanh cua doanh nghidp Vi^t 
Nam thcTi gian qua 

2.1. Moi tiling VI mo 
Mdi tnfdng marketing vT md la yd'u td' va life 

lifdng mang tinh chat xa hpi rdng Idn cd tac ddng 
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dd'n thi hifdng. Hoat dpng marketing cua doanh 
nghidp cGng tac dpng den ta't ca cdc yd'u to' cua mdi 
tnfdng marketing vi md. Nd bao gdm cdc yd'u to 
nhif: Nhan khau hpc, kinh te, chinh tri phdp ludt, ttf 
nhidn, mdi tnfdng qud'c te, khoa hpc cong nghe, 
van hda xd hdi. 

Moi trudng nhdn khdu hgc: Hien nay, dan so' 
Viet Nam la hdn 96,2 tridu ngifdi, la mpt thi tnfdng 
rpng Idn va thu hut sif quan tam ciia cac DN ve 
nhieu linh vifc trong cudc sd'ng. Chinh vi the', ngifdi 
tieu diing khdng nhifng quan tdm dd'n san pham cd 
dap dng nhu cau ciia ban than ma cdn quan tam dd'n 
gia ca, thiet kd', chd't lifdng san pham. Trong nhiJng 
thang dau nam 2020, nhieu ciia hang, doanh nghidp 
ddng cu'a ddn den tinh trang thd't nghidp tdng, nhu 
ctu mua s^m ciing vi thd'ma gidm manh. 

- Mdi trudng kinh te: Nen kinh Id' ca'u thanh cdc 
yeu td dnh hu'dng dd'n sd'c mua va md hinh chi tidu 
ciia khdch hang. Trong thdi gian xay ra dich 
Covid-19 cd nhifng tac dong rat Idn dd'i vdi nhu 
clu ciia khach hang, mdt so linh vifc kinh doanh 
difdc hu'dng ldi va cd sif tang tru'dng bat ngd trong 
bd'i canh hien tai nhu" san xuat khau trang, nifdc 
nia tay, du'dc pham, thifc phIm,... Tuy nhidn, 
nhifng doanh nghiep nay chi la thieu sd' so vdi sd' 
lifdng nhifng cdng ty chiu ton tha't tif Covid-19 
nam trong nhdm cdc nganh, nhd: Gido due, du 
Iich, hang khdng, xua't nhap khau, vat lieu xay 
difng, cdng nghidp,... 

Khi nen kinh te' gap khiing hoang, nha quan tri 
marketing cln tid'n hdnh cdc bUdc cln thid't de thay 
the' san pham, giam chi phi va vifdt qua nhifng trd 
ngai. Sif tri trd kinh td' thd' gidi do dich Covid-19 
mang lai, Chien tranh thu'dng mai My - Trung van 
tiep didn; Cang thang dia chinh tri gia tang giiJa My 
vd Iran, Cue Dif trif Lidn bang My (FED) lidn tuc 
cat gidm lai sua't, nhieu nifdc chau Au ddng cufa 
bien gidi nham ngan chan dich bdnh lay lan da de 
dpa chudi cung dng va lam tang nguy cd thie'u hut 
nguyen lieu san xud't, sdn pham tidu diing. 

- Moi trudng chinh tri phdp ludt: Chinh phu du'a 
ra cac bidn phdp thid't thifc dd ngdn chan dich bdnh 
va bao ve sd'c khde cho ngifdi dan nhif thifc hidn 
each ly xa hdi, ddng cu'a cac dia diem tu tdp ddng 
ngifdi nhif qudn bar, rap chie'u phim. Dieu nay gdp 
phIn kiem sodt dich benh nhu^g cung gay nen sd'c 
ep ra't Idn dd'n cac doanh nghiep kinh doanh. 

Chinh phu da san sang cac gdi hd trd doanb 
nghiep thdng qua cac chinh sdch tdi khda va tien le 
trong thdi gian qua. Van dl la doanh nghiep phai 
tdn dung sif h5 trd dd nhu the nao cho hieu qui de 
duy tn, phuc hoi va phdt tridn. 

- Moi trudng tu nhien: Do dich benh nen co the 
khan hidm ngu6n nguydn tidu dan den Idm tang chi 
phi san pham, tinh trang d nhidm mdi tnfdng ngay 
cang tang Idn, khdng nhap khau nguydn lidu t^ 
nifdc ngoai difdc, thieu nhdn life,... tao nen cd hpi 
va thach thdc dd'i vdi cac doanh nghiep. 

- Moi trudng vdn hda xd hgi: Van hda - xa hdi 
anh hu'dng de'n cac quye't dinh mang tinh chien 
lifdc nhif lifa ehpn ITnh vyc/mat hang kinh doanh, 
nhan hieu, man sac, kieu ddng, kenh phdn phdi, 
qudng cao... 

Moi trudng khoa hoc - cong nghe: Thdi gian 
gian cdch xa hdi vifa qua, de duy tn hoat ddng Ab'\ 
hdi doanh nghidp phdi thay ddi hinh thdc kinh 
doanh, bie't each van dung cdng nghe hieu qua se 
tao ldi thd' cho doanh nghidp trong viec mua bdn 
va tie'p can khach hang. Mdi tru'dng cdng ngh^ 
hien nay dang phdt tnen mot cdch chdng mdt, tiiy 
thupc khd ndng, DN cd thd dIu tif cho cong nghe 
mdi giup DN gia tang ldi the canh tranh, thu'dng 
doi hdi phai cd thdi gian va chi phi kha cao. 

2.2. Moi trtiifng marketing vi mo 
Mdi tnfdng vi md cua hoat ddng marketing 1̂  

tdng the cac tdc nhan anh hu'dng tnfc tiep den 
boat dpng marketing cua doanh nghidp, bao gom; 
Doanh nghidp, cdc nha cung cd'p, ede dd'i thu canh 
tranh, cae trung gian marketing, cdc khdch hang 
va cdng chung. 

- Doanh nghiep: Chie'n Iddc marketing, can 
phai xay difng du'dc sd cam kd't thUc hidn chifdng 
trinh marketing dd'i vdi moi thanh vidn trong 
doanh nghiep, nha't la trong thdi gian khd khJn 
cua dai dieh Covid-19. 

- Nhd cung cd'p: Sif tang gid hay khan hi^m cdc 
yd'u td dIu vao tren thi tnfdng ed did anh hifdng 
rd't nhidu de'n cdc hoat dong marketing ciia DN 
ddn de'n hoat dong kinh doanh cung bi anh hifdng. 
Dai dich Covid-19 tao nen mdt khd khdn Idn tiT 
bifdc cung cd'p nguyen vat lieu vd viec phan phdi 
san pham den tay ngifdi tieu dung. Hau bet, mpi 
hoat dgng xua't nhap khau deu bi tri trd khidn 
nhieu ngdnh nghe hi te Uet. Nhifng ddi vdi nhiTng 
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DN cd chudi tif cung tU cap hoac cd nha cung ca'p 
trong nu'dc thi vide dd lai la Ipi thd'. 

- Khdch hang la dd'i tifdng phuc vu eua doanh 
nghiep va la nhan to tao ndn thi tnfdng. Thdch 
thtfc cho doanh nghidp la giff ehan khdch hang, no 
life md rdng thi tru'dng va dd'i tifdng khdch hang 
cung Id mdt giai phdp giiip DN vifdt qua khung 
hodng va phan tdn rui ro. Doanh nghiep phai sdn 
sang chap nhdn doanh thu, ldi nhudn bien tha'p 
hdn dd'i vdi cac thi trifdng mdi, khach hang mdi, 
duy tii thifdng xuyen cac thi tnfdng, khach hdng 
ndy VI chinh hp se giup cdn bang nguon thu va 
hoat ddng san xua't kinh doanh khi xay ra khung 
hodng. Hau khung hoang, DN phai chuan bi tam 
the thi trifdng bung nd trd lai sau dich, tan dung 
dUdc thdi cd de phat tnen, hdi phuc. 

- Ddi thu canh tranh: Canh tranh trifc tid'p hay 
gian tidp thi doi thii canh tranh ddu la md'i de dpa 
dd'i vdi sif ton tai ciia moi doanh nghidp. Ho ludn 
tim each dd thu hut cdc khach hang cua minh, do 
vay doi hdi DN ludn can xac dinh cdc ddi thu canh 
tranh, thu'dng xuydn theo ddi hg de dieu chinh 
chid'n lifdc marketing canh tranh phu hdp . 

- Cdc trung gian marketing: Trung gian phan 
phd'i, ede td chdc cung cap dich vu lifu thdng hang 
hda, cae to chdc eung cd'p dich vu marketing, cac 
td chdc cung cap dich vu tai chinh - tin dung la 
cau nd'i, cha't xiic tac cho doanh nghiep tdn tai va 
phdt ti-ien. 

- Gidi cong chung: Cdng chiing cd thd hd trd 
hoac eung cd thd chd'ng lai doanh nghidp. 

2.3. Moi tn&ng marketing ngi bg 
Ld nhffng ye'u to npi tai ciia doanh nghidp dnh 

hifdng dd'n ngudn lffc, cha't Iffdng marketing: Cd 
ddng, ban lanh dao, ngffdi lao ddng, cdng doan, 
cac phdng ban chiJc nang khdc 

- Con ngUdi; Trong tinh trang dich Covid-19 
xdy ra, ngudn nhan lffc ciia cac doanh nghiep, cdc 
ciia hang da gidm dang ke, cac doanh nghiep da 
ĉ t bdt de cd the tie'p tuc tdn tai qua mua dich. 
Tuy nhidn, tinh hinh dich benh d Viet Nam kha 
quan hdn, khdng edn trffdng hdp Idy lan ngoai 
cpng ddng, cdc DN da trd lai hoat ddng binh 
thu'dng, liic nay DN dd'i mat vdi cdng tdc tuyen 
dung vd dao tao nhan sif mdi cho phii hdp vdi boat 
ddng kinh doanh ciia minh. 

- Tdi chinh: Trong thdi didm dieh biing phat, cdc 

doanh nghidp se tie't kiem ngudn vd'n nhd't cd the de 
cam cff, phan bd mpt cdeh hdp ly, kiem soat, han 
che' ede chi phi phat sinh khdng can thie't. Hien tai, 
cac doanh nghidp trd lai hoat ddng binh diffdng thi 
ngudn tai chinh la ye'u to ra't quan trpng, bdi ngudn 
da can kiet de cam cff trong trong thdi qua, vi vay 
can nhanh chdng tao ngudn tif nhieu cdch khac 
nhau. De cac DN tid'p tuc tdn tai va phdt ti-idn 
khdng the thieu sff hd trd tich cffc tif cdc td chffc tin 
dung thdng qua cac chinh sach hd trd ciia Nha nffdc 
dd'i vdi cdc doanh nghiep hidn nay. 

- Mdy mdc; Mdy mdc thie't bi eiia ede doanh 
nghidp sdn xua't trong nhffng thdng dau nam gan 
nhff dffng im, khdng boat ddng, chi tap trung hoat 
dgng cdc nha mdy che' bien thffe pham vd ngdnh 
phuc vu cho tieu diing thid't yd'u cd cd hdi van 
hanh he't edng sud't. May mdc ngifng boat dgng 
cung vdi vide nguon kha'u hao tai san cd'dinh bang 
khdng, doanh nghidp da khd khan lai cang khd 
khan hdn. 

- Cung Ung nguyen vdt lieu: Trffdc dien bie'n 
phifc tap cua dich Covid-19, nhieu doanh nghidp, 
ngdnh hang trong lmh vffc ndng nghidp cung than 
khd khan trong van de xua't khau dan tdi tdn dgng 
Iffdng hang hda Idn. Nhifng ed doanh nghidp da 
nam bat cd hdi do de cd dffde ngudn cung ddp ifng 
phIn nao nhu cau ve thifc pham. 

- Thi trudng; Thi trffdng cua nhdm nganh tbffc 
pham va dich vu an ud'ng cd dau tff edng nghd, 
nhd dd ma dffde md rdng va Idn manh nhanh 
chdng. Song ben canh do, cdn cd nhffng trd ngai tff 
nguon cung cd'p nguyen vat lieu, chi phi phat sinh, 
ngudn nhan life,... 

3. Doanh nghidp can nhanh chdng difa ra 
giai phap thie't thi/c nhS't dd tdn t^i va phat 
tridn trong thdi gian tdi 

Dich Covid-19 tuy khd khan nhffng la cd hdi de 
doanh nghidp tai ca'u tnic. Ddng thdi, day cung la 
cd hdi dd DN bie'n "nguy thanh cd" bdi ngffdi tidu 
dffng vdn ed nhu clu rat Idn trong thdi gian sap tdi. 

Mdt sd doanh nghiep chgn giai phap tdi cd cau 
trong khiing hoang, mdt sd' khdc dang phai vat Idn 
de tdn tai, mdt sd thi tam difng, phan cdn lai dang 
tim mpi each de chuyen doi nhanh nhat cd the. 
Thi trffdng vdn ludn hoat dpng va cd hdi ludn den 
vdi nhffng ai khdng bd cudc. Quan trong nhd't la 
doanh nghidp va mpi thanh vien trong td chffc 
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phai doan ke't va cung nhau xay dffng, didu chinh 
chid'n Iffdc kinh doanh, chid'n Iffde marketing phii 
hdp vdi quy md, ndng life doanh nghidp va thi 
trffdng hidn tai. 

Cue Che bie'n va Phdt trien thi trffdng ndng san 
cung cac Bd, ngdnh lidn quan cln "md toang" 
cdnh ciia thi trffdng nay, nhat la ve ndng san va 
trai cay de cae doanh nghidp Viet Nam day manh 
xua't khiu. 

Hidp dinh tiiffdng mai tff do (EVFTA) da dffde 
ky, sap tdi se dffde phe duyet, vi vay day cung la 
mdt thi trffdng cln tap trung vd cdc doanh nghiep 
Vidt Nam ed thdi gian chuin bi td't nha't cho minh, 
mac dia hidn tai tinh hinh dich COVID-19 tai chau 
Au vIn dang didn bie'n phffc tap. 

Viec dff bdo nhu eau thi tnfdng la vd ciing quan 
trpng. Hien nay, cdng tdc dff bdo nhu elu eua cdc 
doanh nghiep cdn chffa dffde chi tid't vd eu thd dan 
de'n tinh trang thffa thie'u ndng lffc. Dff bdo dffa 
trdn nhffng nhu cau ve cae yeu td' ve kinh td', chinh 
tri, xa hdi, cdc yd'u to' vi md, vi md,... Phan chia 
khu vffc thdnh cdc khu vffc nhd de tid'n hanh dff 
bdo trdnh bi triing lap. 

Ddi ngii nghien cffu thi trffdng can nam bat nhu 
cau thi trffdng mdt each chinh xac hdn, tim kie'm 
them khdch hang tiem nang, nghien cffu cac dd'i 
thii canh tranh de dffa ra nhffng phUdng an phat 
tnen phu hdp nha't. Thdng tin ve eac dd'i thu canh 
tranh vd bid'n ddng ve gid cua thi trffdng eIn dffde 
bd phan chuyen trdch khdo sdt thi trffdng cap nhat 
thdng tin mdt cdch nhanh chdng va chinh xac. 

Dieu chinh lai chie'n Iffdc marketing online phii 
hdp vdi hien tai, td'i ffu lai toan bd npi dung, thdng 
didp trdn website, fanpage vd cdc mau quang cao. 
Td'i ffu lai toan bp trai nghiem ngffdi dung trdn 
website hay tren ede kdnh truyen thdng khdc, vi 
day la thdi diem chat chiu tffng khach hang mpt, 
tang cffdng eac hoat ddng ehdm sde khdch hang 
trong giai doan ndy. 

Xay dffng, tao lap ngudn vd'n cho doanh nghiep 
dffa tren cae chinh sach hd trd eiia Nhd nffdc, quan 
ly ddng tidn td'i ffu nha't, can cd chinh sach cat 
giam ngdn sach theo thff tff ffff tidn, td'i ffu hda bd 
mdy, ddy chuydn san xua't, tap trung phan phd'i 
ngudn vd'n phuc vu cho san xua't. 

Nang cao ndng Iffc quan tri nii ro, ludn chii dpng 
liet kd nhffng loai hinh riii ro vd each thffe giai 

quyd't vd'n dl ngay tff bffde lap ke hoach, trdnh bj 
dpng trong mpi hoan canh chu' khdng chi rieng dich 
Covid-19 lln nay. Va'n de quan tri nii ro phdi dffpc 
dat Idn hdng dau, ddc biet cdc doanh nghidp vifa v̂  
nhd Viet Nam hien nay dang trdn bffdc dffdng hoi 
nhap. Riii ro ma cde DN thffdng gdp: Riii ro tai 
chinh, nii ro nhdn sff, riii ro chie'n Iffde, nil ro thtfcfng 
hieu, nii ro quan tri, rui ro hdi nhdp,... 

Mdt khd'i Iffdng edng vide ra't Idn va eIn di 
nhanh ngay khi thi trffdng quay trd lai dd khdng bi 
bd lai sau liftig. Khdng cd chd cho vide nghi ngdi 
lay lai da lam viec, ma phai hanh ddng ngay va duy 
tn tien dp lam vide tich crfc trong doanh nghidp. 

4. Kd't ludn 
Nam 2020 Id mdt nam dly bien ddng ddi vdi 

nen kinh te' va xa hgi trdn the gidi ndi chung vd 
nffde ta ndi rieng, dac biet la dai dieh Covid-19. 
Hdu qud cua dich benh khdng ehi ve khia canh ddi 
sd'ng - xd hdi md cdn anh hffdng dd'n tinh hinh kinh 
doanh ciia cdc doanh nghidp. Sau khi dai dich giam, 
giai doan tid'p theo cua cudc khung hodng kinh te se 
dffde danh da'u bdng "cii sd'c" vd cung vd cau tich 
cffc dan de'n sff phuc hdi kinh te, tff day cd the Ik 
bffdc dem de cdc doanh nghiep hoan chinh va biJt 
pha trong ke' hoach va ehid'n Iffdc cua minh. 

Nhffng thay doi eua mdi trffdng marketing dnh 
hffdng sau sac vd manh me tdi cac doanh nghifip, 
bao gdm cd anh hffdng td't va xau tdi kinh doanh. 
Nhffng sff thay ddi dd ddi khi dien bid'n Iff tif va 
khdng de dang phat hidn, dif bao trffdc md n6 
ludn tidm in nhffng bie'n ddng khd Iffdng, co luc 
dd'n ddt ngdt tao thanh nhffng "cu sde". Vi the, ta 
cd the hieu, mdi tnfdng marketing tao ra nhifng 
cd hdi thudn ldi vd ddng thdi tao nhffng sffc 6p, 
thdch thffe cung nhff sff de dpa cho ta't cd cdc 
doanh nghidp. 

Cdc doanh nghidp ndn nghien cffu cac yeu to 
mdi trffdng markeing vT md de ed chinh sach vi 
bidn phdp thich ffng chff khd thay ddi chung. 
Nghien cffu cdc ydu td mdi trffdng vi md nhim 
muc tieu hpc tap dddc nhffng kinh nghidm tdt cia 
dd'i thii eanh tranh, cd the sff dung hoat ddng cua 
ho trong qud tnnh lam marketing trdn thi trffdng. 
Phan tich cdc yeu to' ndi bd de xdc djnh diem 
manh, diem yeu ciia doanh nghidp. dieu kien de 
thffe hidn ehid'n Iffdc va bidn phdp marketing (phan 
tich SWOT) la cd sd de Iffa chgn chid'n Iffdc • 
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ABSTRACT: 
The marketing environment consists of many internal and external factors of enterprises. 

These factors positively and negatively affect enterprises's marketing activities. These 
factors are always changing, then creating new business conditions for enterprises. This paper 
analyzes the impacts of marketing environment and solutions for enterprises which are 
affected by the on-going Covid-19 pandemic in the near future. 

Keywords: Impacts of marketing environment, solutions, enterprises, impacts of the 

pandemic, Covid-19. 

So 16-Thang 7/2020 205 




