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TOM TAT: 
Qua phdn tich cde so' lieu thd'ng ke, bdo cdo Hen quan dd'n qudn tri chi phi tai Cdng ty 

Than Quang Hanh - TKV giai doan 2016-2019 bai vid't ndu ro thffc trang quan tri chi phi tai 
cdng ty. Cde phffdng phdp dffdc sff dung g6m phffdng phdp thd'ng ke, phffdng phdp so sdnh 
va phffdng phdp chuydn gia giiip nghien cffu cd nhffng danh gia toan dien ve ffu, nhffdc diem 
trong cdng tdc quan tri chi phi tai Cdng ty Than Quang Hanh - TKV. Bai vid't da dffa ra 3 giai 
phap dffa trdn dac thii td chffc hoat dong nham tang cffdng cdng tdc quan tri chi phi tai Cdng 
ty Than Quang Hanh - TKV. 

Tuf khoa: Quan tri chi phi, khoan chi phi. Than Quang Hanh, tid't kidm chi phi. 

1. Dat vd'n de 
Cdng ty Than Quang Hanh - TKV la mdt trong 

nhffng doanh nghiep thanh vidn san xuat than ham 
Id Idn trong Tdp doan Cdng nghiep Than - Khoang 
san Viet Nam. Trong nhffng nam qua, Cdng ty 
Than Quang Hanh da thffc hidn nhieu bien phap 
qudn tri chi phi vd dat dffdc nhffng kd't qua ddng 
kd. Tuy nhidn, do dieu kidn san xua't kinh doanh 
trong nhffng nam gan day cd nhieu thay ddi trong 
dd phaike de'n sff thay ddi cua dieu kien tff nhien, 
sff bid'n ddng cua thi trffdng vd nhffng ydu cau mdi 
cua cdng tdc quan tri chi phi sdn xua't - kinh doanh, 
da xud't hidn nhffng ba't cap trong cdng tae quan tri 
ehi phi tai Cdng ty nhff: nhieu dinh mffc tieu hao 
vat tff chffa sat vdi thffc te', cdng tdc qudn ly quan 
ly siVdung vat tff chffa thffc sff hidu qua, edng tdc 

quan Iy thud ngoai, hoat ddng giam sdt edng tdc 
khodn ehi phi cdn nhieu han chd',... Nhan thffc dffdc 
tam quan trong dd cdng vdi thffc td̂  cdng tac tai 
Cdng ty, bai vid't de xua't mot sd' giai phdp nhdm 
tang effdng cdng tdc quan tri chi phi tai Cdng ty 
Than Quang Hanh - TKV. 

2. Thffc trang cdng tac quan trj chi phi tai 
Cong ty Than Quang Hanh - TKV giai do^n 
2016 - 2019 

2.1. Tinh hinh lap ki hoach chi phi kinh doanh 
hdng ndm 

2.1. J. Ke hoach qudn in chi phi 
- Ngay tff dau cac nam, Cdng ty da bam sat ke 

hoach cua Tap doan giao de can doi ke'hoach npi 
bd phu hdp dam bao tuan thii chi dao tiet gidm 5% 
chi phi cua Tap doan. Trong nam, ludn chap hdnh 
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td̂ t ky ludt dieu hdnh cua Tdp doan trong cac ITnh 
vi/c qudn Iy vdt tff, lao ddng, tien Iffdng va quan trj 
chi phi. 

- Kd'hoach phffdng hffdng kinh doanh cua edng 
ty dffde cu th^ hda xud'ng cae ddn vi bang hdp dong 
trach nhidm giffa Giam dd'c Cdng ty vdi quan dd'c 
cde phdn xffdng dong thdi ban hanh ke' hoach giao 
khodn thdng, quy, nam cho cac dOn vj sdn xud't; 
Cde ddn vi san xuat, sau khi nhSn cac chi tidu dffdc 
giao khoan td da td trien khai ke' hoaeh, chi phi dd'n 
tiTng ca sdn xua't. 

- Dinh ky 10 ngay cde phan xffdng da tid'n 
h^nh tap hdp ehi phi gffi ve phdng kd' hoach, 
KTTK tdng hdp; Hang thang, Cdng ty tie'n hanh 
nghiem thu, quyd't todn khodn chi phi cho cac ddn 
vj theo dung quy dinh; Vide kiem sodt cac cdng 
viec phdt sinh dd dffdc qudn ly mot each chat che. 
Cde edng vide phat sinh deu dffdc tinh todn de 
giao khodn phii hdp qua dd da tie't kiem dffdc 
nhilu chi phi. 

2.1.2. Ki hoach cong tdc qudn ly vat tU 
- Cdng tdc qudn ly vat tff tff khau dff tru dd'n vide 

mua sam, nhdp, xua't da dffdc thffc hien theo quy 
chd'cua cdng ty va cac quy dinh ciia Tdp doan. Nhu 
cau vat tff chu ye'u phue vu san xua't dffde lap theo 
cde chi tidu dinh mffc cua Tap doan giao khoan: 
Dd'i vdi edc loai vat tff chu yd'u da dffde Tap doan 
Cdng nghidp Than - Khoang sdn Vidt Nam chi dinh 
lay trong nguon vat tff dff trff; Dd'i vdi cde loai vat 
tii khdng nam trong ngudn dff trff cua Tap dodn, 
vat tff duy tri san xud't. dffdc mua theo hinh thffc 
chdo hang canh tranh; Ta't ca eae vat tff hang hod 
mua bdn deu difdc thffc hidn thdng qua hdp ddng 
kinh te', dam bdo ve nguydn tac quan ly cua Cdng 
ty, Tdp doan va Nhd nffde. 

- Hdng hod vat tff trffdc khi nhdp kho deu dffdc 
Hdi ddng nghidm thu kiem nhap sd' Iffdng, chat 
liTdng hdng hod ngudn gd'c xudt xff dam bdo dung 
theo hdp ddng ed day du chffng tff. 

- Cdng tdc quan ly ton kho vat tff da dffde Cdng 
ty quan tdm chi dao. 

2.1.3. Kihogch cong tdc qudn ly ihue ngodi 
Cdn eff vao phffdng hffdng kinh doanh dffdc Tap 

dodn giao, hang nam Cdng ty trie'n khai thud ngoai 
chii ye'u d cde edng doan: Khoan, bdc xiic, van 

chuyen da't dd trong khai thac Id thien. Cde ndi 
dung, khd'i Iffdng edng viec thud ngoai ddu dffde 
thffc hien theo dung kd'hoach va ede quy dinh cua 
Tdp doan, phap ludt eiia Nha nffdc. 

2.2. Tinh hinh thiic hien kihogch giao khodn 
chi phi vd hgch todn chi phi tgi Cdng ty Than 
Quang Hanh - TKV giai dogn 2016 - 2019 

Ke't qua thffc hien khoan chi phi tai Cdng ty 
Than Quanh Hanh trong giai doan 2016 - 2019 theo 
cac yd'u td' dffdc nhdm tdng hdp: 

* Yiu td dong luc: Ye'u to' chi phi dong Iffc ma 
Cdng ty Than Quang Hanh giao khoan cho cac 
phdn xffdng la chi phi ve tidu hao didn nang. 

Cde ddn vi da dddc Cdng ty giao ehi tidu ddng 
Iffc trong hd thd'ng gid. Hang ca, hang ngay cde ddn 
vi da chti trpng theo ddi bam sdt cac chi so' edng td 
de can dd'i vdi san pham thffc hien, Cdng ty rat 
quan tdm de'n cdng tac khoan chi phi ddng Iffc 
nham nang cao hidu qud san xuat cua cdng ty. 
Thffc td', Cdng ty da thffc hidn hidu qua. 

Ke't qua eho tha'y ehi phi ddng Iffc cd xu hffdng 
tang Idn trong nhffng nam 2016 - 2019. NSm 2019, 
kd't qua thffc hien cdng tdc khoan chi phi ddng lffe 
da giam manh. Hau he't cac ddn vi dffdc giao khodn 
chi phi ddng lffe trong ea giai doan deu hi bdi ehi 
chi phi ddng Iffc, trong dd phan xffdng dao Id 4 cd 
chi phi ddng Iffc bdi chi cao nha't ciia ca giai doan 
trong Cdng ty. 

* Yiu td nhien vat lieu: Yd'u to' nay dffdc edc 
ddn vi thffe hien kha td't. Hau hd't cac ddn vi dffdc 
giao khoan ehi phi nhidn vat lieu trong ca giai 
doan deu tid't kiem chi phi, nhff phan xffdng khai 
thdc Id thien, phdn xffdng sang tuyd'n, phan xffdng 
van tai 2, phan xffdng van tai 1, phan xffdng khai 
thde 9, phdn xffdng khai thde 8, phdn xffdng khai 
thac I, 2, 3, 4, 5. 6 va phdn xffdng dao Id 5, phan 
xffdng dao Id 7. Dac biet, trong nam 2016 chi cd 
7/23 ddn vi bi bdi chi chi phi nay, cho thd'y Cdng 
ty da nd lffe trong san xua't - kinh doanh de dat 
thanh tieh td't trong nam 2016. Binh quan cd giai 
doan trong loan Cdng ty da tie't kidm dffdc 
1.536.174 (tridu ddng/nam). Trong dd. ddn vi tid't 
kiem ehi phi nhieu nha't la phan xffdng khai thac 
Id thien. binh quan mdi nam tid't kidm dffdc 
1.008.164 (tridu ddng). 
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* Yiu td sda chda thudng xuyen: Binh quan cd 
giai doan cdng ty da tid't kidm dffdc ye'u to chi phi 
sffa chffa thffdng xuyen la 31.626 tridu ddng/nam 
vdi he so' tie't kiem chi phi khoan la 1,004. Trong 
dd ddn vi tid't kidm nhieu nha't la Phan xffdng khai 
thac Id thidn, tid't kiem binh quan 43.828 trd/nam. 
Hau he't cac ddn vi thffe hidn td't edng tac khoan 
chi phi sufa chffa thudng xuyen nhff phan xffdng dao 
16 4, phan xffdng ddo Id 8, phan xffdng khai thdc I, 
2, 3,4, 5,6, va phdn xffdng khai thdc 9, qua do cho 
tha'y Cdng ty da rd't nd lffe trong vide tie't kiem 
khoan chi phf su'a chffa. Tuy nhidn, bdn canh do 
vln ed nhffng ddn vi chffa tim dffdc bien phap thie't 
thffc nham tie't kidm yd'u to'chi phi nay ndn van bi 
bdi chi, ca bidt cd ddn vi bi boi chi trong cd giai 
doan tff 2016 - 2019 nhff Phan xffdng d td, binh 
quan mdi nam bdi chi 17.487 tridu ddng, vdi he so' 
tiet kiem binh qudn giai doan la 0,988. 

2.3. Cdng tdc kiem sodt chi phi 
- Cdng ty tie'p tuc xdy dffng bang phan edng 

nhidm vu trong cdng tdc qudn tri chi phi va td 
chffc giao cu the de'n eae dong chi lanh dao dieu 
hanh, trffdng eae phdng ban vdi tinh than: Tatea 
cac chi tieu, cac ndi dung chi phi ddu cd ngffdi 
chiu trdch nhidm. 

- Td chffc ede phong trao tid't kiem chi phi, 
thffdng xuyen ndu gffdng ngffdi td't vide td't dae bidt 
trong Iinh vifc qudn ly vat tff, bao quan xe may, lao 
ddng tieh cffc cd nang suat cao,... de tid't kidm chi 
phi, duy tri thffdng xuyen vd cd hidu qua cdng tdc 
tuydn truyen dd'n tan ngffdi lao dong cae ndi dung 
giai phap nham tid't kiem chi phi. 

- Hoan thidn he thd'ng djnh mffc kinh te'ky thuat 
lam cd sd cho vide khodn chi phi, quan ly gia thanh 
theo cae cdng doan va gia thanh tdng hdp toan 
edng ty. 

- To chffc kiem sodt chat ehe ede ehi tidu ky 
thuat cdng nghd theo hffdng tid'n bd hdn, dac bidt 
la cac chi tieu tdn that tdi nguydn, chat Iffdng than, 
ty le met Id dd, met Id xen, ty Id da't da nd min Id 
va ty Id tdn thd't than vdi cac bien phap: Chd'n 
chinh tff khdu Idp bien phdp dd'n nghidm thu ky 
thudt phdi bdm sat kd' hoach, muc tidu. Han chd' 
tdi mffc thd'p nha't khd'i Iffdng phat sinh. 

- Tid'p tuc nghien cffu de tang cffdng vide khoan 
chi phi cho edc khau edng doan phuc vu, phu trd, 
khodn chi tid't hdn cho edc ddn vi mat bdng. 

2.4. Bdnh gid cdng tdc quan tri chi phi tgi 
Cdng ty Than Quang Hanh - TKV 

- Cdng ty da cd quy chd' khodn tffdng dd'i rd 
rdng cu the, ehi tid't: 

-I- Tien hanh khodn tffdng dd'i ddy dii cac ye'u td 
chi phi, bao gdm: Nhien vat lidu, ddng Iffc, chi phi 
vat tff sffa ehffa thffdng xuydn va thay the', chi phf 
thud nang Iffc ben ngoai, tidn Iffdng va bdi dffdng. 

-I- Tid'n hanh giao khoan dd'n tffng edng doan san 
xua't, tffng ddu xe may thie't bi, tffng cac nhan. td 
ddi san xud't. 

+ Tinh todn va giao dffde chi tie't yeu to'nhidn, 
vat lidu, ddng Iffc, tien Iffdng, BHXH, siJa ehffa 
thffdng xuydn va cac chi phi khdc cho cac ddn vi 
san xua't gan vdi ke' hoach san xud't hdng thdng 
dffdc Giam dd'c duyet. 

Tuy nhidn, nhdm nghien cffu nhan thd'y mgt sd 
han che' trong cdng tae khodn ehi phi tai Cdng ty 
Than Quang Hanh nhff sau: 

a. Ve ndng lUc vd trinh dQ qudn ly chi phi khodn 
Hidn tai Cdng ty da quan tam c6 sff bd' tri vd 

phdn cdng cu the song thffc sff sd cdn bp chuydn 
sau va thffc sff hieu vd didu hanh cdng tdc khodn 
ehi phi tff edc phdng ban vd cde ddn vi cdn rat han 
chd'. Da sd' CBCNV dang dffng lai d mffc dp didu 
hanh, gidi quyd't sff vu, sd CBCNV, chuyen vien 
thffc sff nam bat dffde cdng tdc khodn chi phi de 
dffa cdng tdc khodn vdo tffng ca san xuat cdn rat 
thid'u, ddc bidt la so can bd va cdng nhan qudn ly 
tai edc ddn vi san xua t̂. 

b. TS chdc giao khodn 
Vide td ehffc giao khoan theo chu ky hdng quj 

va thanh quye't todn hang quy la phu hdp vdi yeu 
eau san xua't hidn nay, my nhidn khi xem xdt cu 
the thi mot sdndi dung sau cdn thieu vd ehffa phd 
hdp cu the: 

- Tid'n do giao khoan ve cd ban la phii hdp song 
chffa cd thdi gian cho cde cde ddn vi xem xet, cd J 
kid'n dd dam bao tinh khdch quan trong cdng tdc 
khodn. 

- Vide ban hanh cac chi tieu cdng nghd chffa 
ndu dffdc day dii cde ye'u to' tdc ddng den hoat 
ddng san xua't trong ky cua ddn vj. 

- He thd'ng dinh mffc chi phi nguyen nhien vat 
lidu, ddng Iffc, ehi phi Ichdc da cd song chffa day 
du va ddi khi chffa sal vdi thffe td'cu the: 
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- Xdy dffng gid khodn: Do mdt sd han chd' trong 
cac khau trien khai giao khodn tren day ddn dd'n 
vide xdc djnh chi phi va tinh todn ddn gia edn mdt 
sdbdt cSp, ddn de'n bai khoan ddi luc khdng sdt, 
nen chffa khuye'n khich dffdc ngffdi lao dong hang 
hai tham gia sdn xua't vd tie't kidm chi phi. 

c. Nghidm thu vd thanh todn: 
Vide tid'n hdnh nghidm thu san pham cho cac 

ddn VI lan Iffdt theo bffdc 1 va bffdc 2 la khd chat 
che. Tuy nhien, vide nghiem thu hien nay cua 
Cdng ty mdi dffng lai d nghidm thu san pham 
thffc hidn trong ky theo ddn gia khoan va nghiem 
thu cde cdng vide phat sinh ma chffa nghiem thu 
day dii edc chi tidu giao khodn nhff dieu kidn thi 
cdng. Didu nay cdn phai dffdc dieu ehinh nham 
phan dnh diing thffc cha't chi phi phat sinh va 
danh gia diing kd't qua thffc hien khoan dd'i vdi 
ddn vi nhdn khodn. 

4. D^ xud't cac giai phap hoan thi^n cdng tac 
quan tri chi phi tai Cdng ty Than Quang Hanh -
TKV 

4.1. Hodn thifn cong tdc xdy dtfng dinh mdc 
chi phi 

Bffdc I. Cdng khai hda hd thd'ng mffc kinh td'ky 
thudt bang cdch ban hanh So tay dinh mffc kinh td' 
ky thuat. Vdi giai phdp ban hdnh So tay dinh mffc 
vd Idy y kid'n phan hdi tff phia cac ddn vi, se giup 
ngffdi lao ddng tin tffdng vdo tinh dung dan cua chi 
tidu giao khoan c^a Cdng ty. 

Bffde 2. Hoan thidn cac phan he djnh mffe 
kinhte'-ky thudt; Vide nay se giup han che'tinh 
trang cde phdn xffdng khdng ydn tdm san xua't 
khi eho rang "ky ndy 1dm td't hdn ky trffdc se bj 
dieu chinh giam ddn gid khodn". Khi han chd' 
dffdc nhffng tam ly gdy dao ddng nay, ngffdi lao 
dgng sd ydn tdm sdn xua't, nang cao nang sud't 
lao ddng tff dd giiip doanh nghiep tie't kiem chi 
phi, gia tang ldi nhuan; giiip ddn vj vd ngffdi lao 
ddng gia tang thu nhdp. 

4.2. Hodn thifu cong tdc qudn ly vat tUvd cdng 
tdc thue ngodi 

a. Ve cong tdc vdt tu 
- Lap kd'hoaeh: can phai dffde cap nhat lien tuc 

va dffa vdo thffe td' tinh hinh su" dung cua cdng ty. 
Cd sff thay doi linh boat khi Cdng ty ed thay doi ve 
muc dich, thdi gian khai thac may mdc, thie't bi. 
Trdnh vide dff trff qud nhidu, qua Idu. Mot loai vat 

tff gdy ff dong vd'n hoac qua it gay gidn doan qud 
trinh sdn xua't. 

- To ehffe mua sdm vdt tff: 
+ Vat tff thudc danh muc dff trff tdp trung, lap 

dang ky Tap doan. 
-I- Cdng ty mua tap trung ca'p cho eae Cdng 

trffdng giao cho Phan xffdng theo kd' hoach, dff 
todn, han mffc tieu hao dffdc duyet kjp thdi phuc 
vu san xua't. 

- Cdng tae quan ly nhap, xua't vdt tff trong kho 
vd SUT dung vat tff: 

-I- Tuan thu nghidp vu theo quy dinh eiia Nha 
nffde. Cac thii tue nhap, xua't vat tff thffc hidn 
nghidm tdc, hdp Id. Khdng cd tieu cffe nhdp, xua't 
khd'ng vat tff. Cdng ty quan ly kho vat tff tap Irung, 
td ehffc cap phat cho eae Phan xffdng tren cd sd de 
xua't cua Cdng trffdng. 

+ Ban hanh hffdng ddn eu the "Quy dinh nop cu 
lay mdi"; vat tff sau thu hdi, td ehffe danh gid, phan 
loai dffa vao phuc hdi, tdi sff dung, nhffdng ban 
theo quy djnh; ddn vi phai bdi hoan chi phi khi 
khdng tra du vat tff cu can thu ra. 

- Cdng tdc quyd't toan tidu hao: 
+ Quye't loan ea ngay: Qudn ly chdt che vat tff 

de'n gffdng san xua't, sau ca cd quye't toan ca vdi 
Td sdn xua't; quye't todn nhidn lieu xe mdy hang 
ca sff dung phan mem quan Iy lien thdng cay bdm 
d kho xud't. 

-I- Cdng tdc quye't todn phdn tieh tang/giam: 
Hang thdng cde Cdng ty td chffc quye't todn ngay 
sau ngay nghidm thu => xff ly bdi ehi va chd'n 
chinh, kiem diem khi tang cao. 

- Quan ly tdn kho: Cdng ty trffe tie'p qudn ly 
cac kho, hang thang/quy kiem tra danh gid eha't 
Iffdng qudn ly vSt tffvd kho tang; thffdng xuyen 
kiem tra dd'i chie'u tdn kho, lam cd sd can dd'i 
nhap kho hdp ly giam tdn kho. Chu dong dam 
phdn va giff md'i quan he ban hang cd hdng hda 
eha't Iffdng, gia ea hdp ly => gu'i kho, gidm gia trj 
tdn kho. 

b. Ve cong tdc thue ngoai 
- Lap ke'hoaeh: Cancff nhiem vu san xua't kinh 

doanh Tap doan giao, sau khi can dd'i ndng lffe thid't 
hi hidn cd, Cdng ty lap vd trinh Tap doan phe 
duyet ke' hoach ngay tff dau ndm; edc khd'i Iffdng 
cdng trinh thud ngodi phdt sinh deu phdi bdo cao 
Tap doan ddng y mdi trien khai. 
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- Cdng tde trien khai hd sd thii tuc: To chffc mdi 
thau va xet chon nha thdu diing ludt dinh, tham 
dinh ky vd chgn dffde nhffng dd'i tac cd nang lffe 
thffc sff. 

- Giam sat quan tri thud ngoai: Tuan thu day 
dii nghidp vu theo quy dinh eua Nha nffdc; phan 
ca'p lap thii tuc hd sd tff cap cd sd ndi ed nhu cau 
thud ngoai. Cde hdp ddng thue ngodi trffdc khi 
trien khai deu cd phan cdng nhidm vu chi tie't 
cdng vide cho tffng bd phan phdng ban dam nhan, 
chiu trdch nhiem. 

- Cdng tde nghidm thu, thanh toan: Lam td't 
gidm sat hidn trffdng va nghidm thu theo Quy ehd', 
ed khd'i Iffdng phai do ve eu the, djnh Iffdng va 
thd'ng kd rd net. Thffc hidn diing cde thu tuc thanh 
todn do Nha nffdc, Tdp dodn quy dinh. 

4.3. Hodn thi$n cdng tdc gidm sdt qud trinh 
thtfc hifn khodn chi phi cua cde phong ban, bg 
phgn sdn xudt 

- Kiem soat chat che cac cdng viec. chi phi phdt 
sinh ngoai khodn: Dd'i vdi edc cdng vide phdt sinh 
ngodi phai cd Idnh eiia Giam dd'c mdi dxidc thffc 
hien, ddng thdi kiem tra, giam sat khd'i Iffdng, chi 
phi theo dung dff todn da dffde phd duydt. 

- Vat tff phu tCing cho edng tde sffa ehffa thffdng 
xuyen cap phat theo bien bdn gidm djnh ky thuat, 
gidm sdt vide dffa phu tiing vao thay the' sffa ehffa 
va duy tri viec thu cQ ddi mdi. 

- Theo ddi gidm sdt cdng tae sijfa chfla va dau tff 
xay dffng cd ban mot each chat che, trdnh that 
thodt lang phi tien vd'n, nang cao viec chd̂ p hdnh 

edc chinh sdch che' dp tai chinh ke' toan ciia Nha 
nffdc va ciia TKV. 

- Ban hanh Quy che' giam sat dac bidt dd'i vdi 
cde ddn vj thffe hien chi phi khoan tang so vdi djnh 
mffc giao khoan eiia cdng ty trong 2 thdng lien tie'p. 
Trong dd trffe tie'p Phd gidm dd'c kinh td' lam td 
trffdng chi dao, phdn cdng cde phdng ban ky thuat 
va nghiep vu td chffc giam sdt de tdng hdp, phdn 
tich, danh gia va dffa ra edc giai phap cu the de 
dieu hanh cac chi tieu ky thuat cdng nghd va chi 
phi khoan. 

- Can bo qudn tri chi phi phd'i hdp ciing edc 
phdng ban cd trdch nhiem tang effdng kiem tra, 
kiem sodt vide sff dung djnh mffc, kidm tra cac chi 
phi phat sinh, gidm sdt cde lang phi dien ndng. tidu 
thu nffde. edc chi phi vdt tff trong san xua't. 

5. Kd't ludn 
De hoan thien cdng tdc quan tri chi phi tai Cdng 

ty Than Quang Hanh - TKV, bdi vid't da dffa ra cde 
gidi phdp: 

- Hoan thien cdng tac xay dffng dinh mffc chi 
phi; 

- Hoan thien cdng tdc quan ly vdt tff vd chi phi 
thud ngoai; 

- Hoan thidn edng tde gidm sdt qud trinh thifc 
hien khodn chi phi 

Cde gidi phdp dffdc de xuat dffa trdn ddc thii to 
chffc hoat ddng kinh doanh cia Cdng ty vd ed md'i 
quan he chi phd'i, tac dpng lan nhau va se phdt huy 
hidu qua khi dffdc sff dung ddng bd, linh hoat, sdng 
tao ciia cac bd phdn trong Cdng ty • 
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ABSTRACT: 
By analyzing the statistics and the reports on the cost inanagement of Quang Hanh Coal 

Company - TKV in the period of 2016-2019, tllis paper presents the current situation of the 
company's cost management. Statistical, comparative and expert methods were employed 
to comprehensively assess the advantages and the disadvantages of Quang Hanh Coal 
Company - TKV's cost management. This papre proposes solutions based on the specific 
organization and operation of Quang Hanh Coal Company - TKV m order to enhance die 
company's cost management. 
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