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TOM TAT:

Qua phin tich cdc s6 li¢u théng ké, bdo cdo lién quan d&n quén tri chi phi tai Cong ty
Than Quang Hanh - TKV giai doan 2016-2019 bai viét néu rd thyc orang quan Irj chi phi tai
céng ty. Céc phuong phip duge st dung gdm phudng phdp théog ké, phuang phip so sénh
vi phudng phdp chuyén gia gidp nghién cifu c6 nhitg dénh gi toin dién vé w, nhuge diém
trong cdng tac qudn tri chi phi tai Cong ty Than Quang Hanh - TKV. Bai viét da dua ra 3 gidi
phép dya trén dic thi1 18 chifc hoat ddng nhiim ting cudng cong tac quan iri chi phi tai Cong

ty Than Quang Hanh - TKV.

T khéa: Quin tj chi phf, khodn chi phf, Than Quang Hanh, ti€t kiém chi phi.

1. Diit vin dé

Cong ty Than Quang Hanh - TKV 12 mét trong
ahirng doanh nghiép thinh vién sdn xudi than him
15 16n trong Tap doan Cong nghiép Than - Khodng
sin Viét Nam. Trong nhifng nim qua, Céng ty
Than Quang Hanh da thuc hién nhiéu bién phip
qudn tri chi phi va dat dudc nhirng k&t qud déng
k€. Tuy nhién. do diéu kién sin xuat kinh doanh
trong nhitng nim gdn diy c6 nhiéu thay d3i trong
d6 phii k€ d&n s thay d6i cia diéu kién uf nhién,
su bign dong clia thi trudng va nhitng yéu cdu mér
ctia cdng tic quin tri chi phi san xuat - kinh doanh,
dii xudt hi€n nhitng bat cdp trong cdng tic quin try
chi phi tai Céng ty nhu: nhiéu dinh muc tiéu hao
Vit ur chua sit véi duic 1€, cong tdc quan 1y quan
ly st dung vt w chua thire sy hidu qua, cong tdc
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quan ly thué ngoai, hoat déng gidm sdt cong tic
khoén chi phi con nhiéu han ché,... Nhin thic duge
tam quan trong d6 cung vdi thyc 1€ cong tdc tai
Cong ty, bai viél dé xuil mét s6 gidi phdp nhim
ting cudng cdng tac quan tri chi phi tai Cong ty
Than Quang Hanh - TKV.

2. Thye trang cdng tic quan trj chi phi tai
Cang ty Than Quang Hanh — TKV giai dogn
2016 - 2019

2.1. Tinh hinh lip k& hoach chi phi kinh doanh
hang nam

2.1.1. K& hoqch qudin 1rj chi phi

- Ngay tif ddu céc nam. Cong ty dia bam sit k&
hoach ctia Tap doin giao d€ cin d& k& hoach ns
bd phit hgfp ddim bdo wan thi chi dao i€l gidm 5%
chi phi cia Tap doan. Trong nim. luén chip hanh



QUAN TR)- QUAN LY

18t ky luat diéu hanh cta Tap doan trong cic linh
vic quin ly vt Jao dong, tién luong va quén tri
chi phi.

- K& hoach phucng hudng kinh doanh cda cong
ty dugc cu th€ héa xubng céc don vi bing hop dong
irich nhiém giita Gidm d&c Cong ty vdi quin déc
chc phan xudng ddng thdi ban hanh k& hoach giao
khodn thdng, quy, ndm cho cdc don vi sdn xuat;
Céc don vi san xuat, sau khi nhan céc chi tiéu dwgc
giao khodn 18 d4 16 tri€n khai k& hoach, chi phi dén
tirng ca sdn xudt.

- Dinh ky 10 ngdy cdc phan xudng di ti€n
hinh tdp hgp chi phi g&i vé phong k€ hoach,
KTTK 18ng hop; Hing thing, Céng ty ti€n hanh
nghi¢m thu, quyé&t todn khodn chi phi cho cic don
vi theo diing quy dinh; Viéc ki€m sodt cdc cong
viéc pht sinh da dugc quén 1y mot cdch chit ché.
Cdc cbng viéc phdt sinh déu dugc tinh todn @€
giao khodn phii hgp qua d6 da ti€t kiém duac
nhiéu chi phi.

2.1.2. K& hoach céng tdc qudn Iy vt ne

- Cong tac quan 1y vat w1t khau dy uv dén viéc
mua sim, nhip, xuit da dugc thyc hién theo quy
ch€ ciia cong ty v céc quy dinh cha Tap dodn. Nhu
ciu vt W chi y&u phuc v sin xuft duoc 13p theo
cdc chi tiéu dinh mic cda Tap doan giao khodn:
B3 véi céc loai vat wr chd y€u da dude Tap doin
Cong nghiép Than - Khodng sin Viét Nam chi dinh
13y trong ngudn va( w du wit; DPGi vdi cdc loar vat
e khdng ndm trong ngudn dy trit cia Tap dodn,
vitwr duy tri sdn xuit. dugc mua theo hinh thic
chio hang canh tranh; T4t cd cdc vat w hang hod
mua bdn déu dudge thirc hién thong qua hop ddng
kinh 1€, ddm bio vé nguyén tic quan 1y cda Cong
ty, Tip doiin va Nha nudc.

- Hang hod vat tu trudc khi nhip kho déu duge
Hoi ddng nghiém thu kiém nhip s6 hrdng. chalt
Itgng hang hod ngudn gdc xudl xit ddm bio ding
theo hgfp dong cd dily di ching .

- Cong téc qudn 1y 16n kho vatur da dude Cong
ty quan tim chi dao.

2.1.3. K& hoach cong tdc qudn I\ thué ngodi

Ciin cif vao phudng hudng kinh doanh duvdce Tép
dodn giao. hing nim Cong ty (rién khai thué ngoai
chd yéu & céc cong doan: Khoan, bdc xidc, vin

chuyén ddt d4 trong khai thac 18 thién. Cdc ndi
dung, khéi lugng cong viéc thué ngoai déu dudc
thue hién theo diing k& hoach va cic quy dinh cda
Tap doan. phdp ludt cia Nha nudc.

2.2. Tinh hinh thitc hign k& hoach giao khodn
chi phi va hach todn chi phi tai Céng ty Than
Quang Hanh - TKV giai doan 2016 - 2019

K&t qué thyc hién khodn chi phi tai Cong ty
Than Quanh Hanh trong giai doan 2016 - 2019 theo
céc y&u 18 dudc nhém ng hop:

* Yéu 16 dong lic: YEu 18 chi phi dong luc ma
Cdng ty Than Quang Hanh giao khodn cho cdc
phan xudng 14 chi phi vé tiéu hao dién ning.

Cic don vi dd dugc Cong ty giao chi tiéu dong
lue trong hé thdng gid. Hang ca. hang ngdy céc don
vi da chii trong theo d6i bim sit cdc chi s cong 10
dé cin d6i v6i sin phdm thyc hién, Cong ty rilt
quan tim dén céng tdc kKhodn chi phi dgng lyc
nhim ning cao hiéu qua sdn xuat cia cong ty.
Thyc 1€, Cong ty da thyc hién hi¢u qua.

K&l qué cho thay chi phi déng yc c6 xu huéng
ting l&n trong nhitng ndm 2016 - 2019. Nam 2019,
k&t qua thyc mén céng tdc khodn chi phi dong uc
da giam manh. Hau hél cdc don viduge giao khodn
chi phi déng lifc rong cé giai doan déu bi boi chi
chi phi dang lyc, trong d6 phan xudng dao 10 4 o
chi phi dgng lyc bdi chi cao nht ciia ¢ giai doan
trong Cong ty.

* You 16 nhién vat ligu: YEU 1S nay dude cic
don vi thyc hién kh 181, Hiu hét cdc don vi duge
giao khodn chi phi nhién vt li¢u trong ¢i giai
doan déu ti€t kiém chi phi, nhu phin xudng khai
thic 16 thién. phan xutdng sang tuyén, phin xudng
vin 1di 2. phin xudng van 1di 1. phan xudng khai
thdc 9. phin xudng khai thdc 8, phan xudng khai
thdc 1. 2.3,4.5. 6 va phan xudng dao 1o 5, phin
xudng dio 16 7. Bic biét, trong nim 2016 chicé
7/23 don vi bi b1 chi chi phi ndy, cho thi'y Cong
ly di nd lyc trong sdn xudl - kinh doanh d€ dat
thanh tich 61 trong nim 2016. Binh quin ca giai
doan trong toin Cong ty di ti€t kiém duge
1.536.174 (triéu ddng/ndm). Trong d6. don vi uét
ki chi phi nhiéu nhit 12 phin xudng khai thic
|6 thién. binh quin mdi nim 1€l kiém dudc
1.008.164 (triéu ddng).
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* Y&u 10 sita chita thudng xuyén: Binh quan cd
giai doan céng ty di L€t kiém dugc y&u 18 chi phi
stfa chita thuding xuyén la 31.626 wriéu déng/nim
v6i hé s6 u€t kiém chi phi khodn 1a 1,004. Trong
d6 don vi tiét kigm nhiéu nhat 1A Phan xudng khai
thic 16 thién, i€t kiém binh quén 43.828 trd/nam.
Hau hét c4c don vi thyc hién t8t cong téc khodn
chi phi sifa chita thudng xuyén nhy phan xudng dao
10 4, phin xudng di0 16 8, phan xudng khai thic 1,
2.3.4,5, 6, va phin xudng khai thac 9, qua d6 cho
thdy Céng ty 43 rit nd Iyc trong viéc it kiém
khodn chi phf sifa chita. Tuy nhién. bén canh d6
vin ¢6 nhitng don vi chua tim duge bién phép thiét
thyc nhim ti€t kiém yé&u & chi phi nay nén vin b
bdi chi, cd biét ¢6 don vi bi béi chi trong cd giai
doan t 2016 - 2019 nhu Phin xudng 6 (3, binh
quin mdi nim boi chi 17.487 rié¢u ddng, vdij hé s
ti€t kiém binh quin giai doan la 0,988.

2.3. Cong tdc kiém sodt chi phi

- Cong ty ti€p tuc xdy dyng bang phan cong
nhiém vy trong cdng t4c quan tri chi phi va (3
chite giao cy thé d&n cic ddng chi lanh dao diéu
hanh, trudng cic phdng ban vdi tinh thin: Tal cd
céc chi tiéu, cdc ndi dung chi phi déu c6 ngudi
chiju tréch nhiém.

- T8 chidc cdc phong trio 1€l kiém chi phi,
thudng xuyén néu guong ngudi tot viéc 1t dic biét
trong linh vuc quédn 1y vat t, bdo quin xe miy, lao
adng tich cye ¢6 ning suit cao... A€ ti€l kiém chi
phi, duy (A thudng xuyén vi c6 hiéu qud cdng tdc
tuyén truyén d€n 1an ngudi lao ddng cde ndi dung
giai phdp nhiim (i€t kiém chi phi.

- Hon thién hé thdng dinh mifc kinb 1€ k§ thuat
1am cd s cho viéc khodn chi ph, qun Iy gis thanh
theo cdc cng doan va gid thanh tdng hop toan
cdng ty.

- T8 chitc ki€m sodt chat ché cdc chi tiéu ky
thuit cng nghé theo hudng ién by hon, dic biét
13 cdc chi tidu t6n that i nguyén, chit lugng than,
1§ 16 mét 15 dd, mét 1o xén. 1y 1é dit da nd min 19
va 1§ 1& t6n thit than v6i cic bién phip: Chan
chinh tir khiu 14p bién phip d€n nghiém thu k§
thudt phdi bim sdt k€ hoach, muc tiéu. Han ché
161 mic thip nhdt khai lugng phdt sinh.

- Tiép tyc nghién citu &€ tang cudng viéc khodn
chi phi cho cic khdu cdng doan phuc vy, phu rg.
khogn chi tiét hon cho cdc don vi mit bing.
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2.4. Pdnh gid cong tdc quin iri chi phi tgi
Cobng ty Than Quang Hanh - TKV

- Céng ly da c6 quy ché khodn wong d6i rd
rang cu thé, chi tiét:

+ Ti€n hanh khodn niong d6i ddy dd cdc yéu s
chi phi, bao gdm: Nhién vat liéu, ddng lyc, chi phi
vt sifa chita thugng xuyén va thay thé, chi phi
thué niing Jyc bén ngodi, tién luong va bdi dudng,

+ Ti€n hanh giao khodn d€n tig cng doan sin
xuit, ting ddu xe mdy thiét bi, timg cdc nhin, 1§
d6i sdn xuit,

+ Tinh todn va giao dudc chi ti€t y&u t§ nhién,
vit liéu, dong luc, tién lvong, BHXH, sia chita
thuding xuyén va cic chi phi khdc cho cdc don vj
sin xudt g&n vdi k& hoach sin xudt hing thing
duge Gidm d8c duyét.

Tuy nhién, nhém nghién ctfu nhin thi'y mdt s§
han ch€ trong cong tdc khodn chi phi 1ai Céng ty
Than Quang Hanh nhu sau:

a. Vé ndng luc va trinh dé qudén Iy chi phf khodn

Hién tai Céng ty di quan tim c6 su bd trf vl
phin cdng cu thé song thyc sy s& cdn bd chuyén
sau va thyc sy hi€u va didu hinh cdng tic khodn
chi phi tif cac phdng ban vi cdc don vi con rat han
ché. Pa 58 CBCNV dang ditng lai 8 mifc d§ diéu
hinh, gidi quy&l sy vy, s6 CBCNV, chuyén vién
thire s n&m bt duge cong téc khodn chi phi d€
dua cong 14¢ khodn vao timg ca sdn xust cdn rat
thi€u, dic biél 12 s& cdn b va cong nhin qudn Iy
tai cac don vi san xuat.

b. T6 chitc giao khodn

Viéc 18 chife giao khoan theo chu ky hang qu§
va thanh quyél todn hang quy 1a phit hgp v8i yéu
cdu sdn xudt hién nay, tuy nhién khi xem xét cu
th€ thi mot 56 ndi dung sau cdn thi€u va chua ph
hgp cu thé:

- Tién d6 giao khodn vé cd bin la phit hap song
chua c6 thdi gian cho céc cic don vi xem xéL.¢6 §
ki€n d€ ddm bao tinh khich quan tong cong t4c
khodn.

- Viéc ban hanh cdc chi tiéu cong nghé chua
néu duge ddy dd cic y&u t8 tdc dong d&n hoat
déng sdn xuat trong ky cia don v,

- Hé théng dinh muc chi phi nguyén nhién vit
1iéu, dong luc. chi phi khdc di ¢6 \ong chua iy
dd va doi khi chua sdt vai thue & cy thé:



- Xay dyng gid khodn: Do mdt s& han ch& rong
c4c khiu trién khai giao khodn rén diy din dén
viéc xdc dinh chi phi va tinh 104dn don gi4 cdn mét
56 bt cap, din dén bai khodn déi lc khong sit,
nén chira khuy&n kbich duge ngudi lao ddng hing
hdi tham gia sdn xudt v ti€1 kiém chi phi.

¢. Nghiém thu va thanh todn:

Viéc ti€n hanh nghiém thu sin phim cho cdc
don v114n lugt theo budce | va budc 2 1a kh4 chat
ché. Tuy nhién, viéc nghiém thu hién nay cda
Céng ty mdi dirng lai & nghiém thu sin phim
thyc hién trong ky theo don gid khodn va nghiém
thu cdc c6ng viéc phdt sinh méa chua nghiém thu
ddy & cdc chi tiéu giao khodn nhu diéu kién thi
cong. Dr1éu nay cdn phii dugce diéu chinh nhim
phdn dnh ding thue chdt chi phi ph4t sinh va
dénh gid ding k&t qud thyc hién khodn d8i véi
don vi nhin khodn.

4. P& xui't cic gidi phap hoan thi¢n cong tic
quan trj chi phi tai Céng ty Than Quang Hanh -
TKV

4.1. Hoan thign cong tdc xdy dung dinh mitc
chi phi

Budc 1. Cang khai héa hé thdng mic kinh t€ ky
thujt biing cdch ban hianh S3 tay dinh mic kinh t€
ky thudt. Vi gidi phap ban hanh S3 tay dinh mic
vd 1dy ¥ ki€n phdn hdi 1 phia cic don vi, sé gitip
ngudi Jao ddng tin twdng vao tinh ding d4n cda chi
tiéu giao khodn ciia Cong ty.

Budc 2. Hoin thién cdc phin hé dinh mic
kinh t& - ky thuft: Viéc ndy s& giip han ch€ tinh
trang cdc phan xudng khéng yén tam sin xudt
khi cho ring "ky nay lam 8t hon ky trvde s& bi
diéu chinh gidm don gid khodn". Khi han ché
duge nhitng tam |y gdy dao ddng nay, ngudi lao
dong s& yén (Am sin xudl, ndng cao ning sudt
lao ddng tir 46 gitip doanh nghiép ti€t kiém chi
phi, gia tAng Idi nhudn; givp don vi va ngudi lao
déng gia ting thu nhap.

4.2. Hoan thign céng tdc quan Iy v@t i va cong
tdc thué ngoai

a. Vé céng tdc vt

- Lap k& hoach: cin phaj dugc cip nhat lién tuc
v3 dya vio thuc (€ tinh hinh s dung cda ¢ong ty.
C6 sy thay d&i linh hoat khi Céng ly ¢6 thay d8i vé
muyc dich, thai gian khai thic mdy méc. thi€t bi.
Trinh viéc dy ¥ qud nhiéu. qud ldu. Mot loai vilt

QUAN TRI - QUAN LY

W gay i dong vén hodc qué it gay gidn doan qud
trinh sdn xuil.

- T6 chifc mua sim vat w:

+ VAt tr thude danh myc dy rif tip trung, I8p
dang ky Tap doan.

+ Cdng ty mua tap trung cdp cha cdc Cong
trudng giao cho Phin xudng theo k€ hoach, dy
1odn, han mifc tiéu hao duge duyét kip thdi phuc
vu sdn xuat.

- Cong t4c quin Iy nhap, xudt vt 1 rong kho
va st dung vt

+ Tuin thi nghiép vu theo quy dinh cia Nha
nudc. Céc thd tuc nhdp. xuil vél w thye hién
nghiém tic, hop 1€. Khang cé tiéu cyc nhip, xuat
kh&ng vit (. Cong ty quan Iy kho vt tutip trung,
16 chitc cdp phdt cho cic Phin xudng trén cd s dé
xuft cda Céng mudng,

+ Ban hanh hu6ng din cu thé “Quy dinh ndp cii
13y mGi™; vat w sau thu héi, 18 chitc ddnh gid, phin
loai dva vao phuc héi, tdi s dung, nhugng bin
theo quy dinh; don vi phdi bdi hoian chi phi khi
khéng trd di vt i cii can thu ra.

- Cong tdc quy€t todn tidu hao:

+ Quy&l toidn ca ngay: Qun ly chat ché vat tr
d€n guong sin xusl, sau ca c6 quyét todn ca vgi
T3 san xuil; quy&t todn nhién li¢u xe mdy hang
ca sif dyng phdn mém qudn Iy lién thong cay bom
& kho xudt.

+ Cong téc quyét todn phin tich ting/gidm:
Hang thing cdc Céng ty & chifc quyét todn ngay
sau ngdy nghiém thu => x{ Iy bi chi va chin
chinh, ki€m diém khi ting cao.

- Qudn ly 18n kho: Céng ty truc li€p quin ly
c4c kho, hing thing/quy ki€m tra dinh gid chat
lugng qudn ty vit ta va kho tang: thudng xuyén
ki€m tra d&i chi€u ton kho, lam cd s3 cin d6i
nhip kho hop ly gidm tn kho. Chi déng dam
phdn va giir mdi quan hé ban hing ¢ hang héa
cha' lugng. gid cd hgp ly => gdi kho, gidm gid tri
ton kho.

b. Vé cong rdic thué ngodi

- Lip k€ hogch: Ciin ¢t nhiém vy sdn xudt kinh
doanh Tap doan giao, sau khicin d6i nang luc thiél
bi hién c6. Céng ty lip va trinh Tip dodn phé
duyét k& hoach ngay tif ddu ndm: cdc khdi luong
cong trinh thué ngodi phit sinh déu phii bdo cdo
Tap doiin ddng ¥ mdi wién khai.
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- Cong tdc trién khai ho so thi we: T8 chie moi
thdu v xét chon nha thau diing ludt dinh, thim
dinh k¥ va chon duge nhitng 48] 14c ¢6 ning lyc
thuc su.

- Gidm sét quan trj thué ngodi: Tuan thi diy
di nghiép vy theo quy dinh cia Nha nudc; phin
cip lap thd tuc hd sd tif cAp ¢0 s& noi ¢ nhu cau
thué ngoi. Cic hgp ddng thué ngoai trude khi
tri€n khai déu ¢6 phan céng nhiém vu chi ti€1
cdng viéc cho tirng bd pbdn phdng ban ddm nhén,
chiu trach nhiém.

- Cong tdc nghiém thu, thanh todn: Lam 16t
gidm s4t hién (rudng va nghiém thu theo Quy ché,
c6 khdi lugng phii do vé cy thé, dinh ludng va
(h6ng ké rd nét. Thue hién ding cdc thi tuc thanh
todn do Nhi nudc, Tip doan quy dinh.

4.3. Hoan thi¢n cdng tdc gidm sdt qud trinh
thyte hign khodn chi phi cia cdc phong ban, bj
phén sdn xudt

- K1€m soidt chit ché cic cong viéc, chi phi phat
sinh ngoai kho4n: D&i v8i cdc cong viéc phat sinh
ngoai phdi ¢d 1énh cda Gidm déc méi dugc thyc
hién, d6ng thdi ki€m tra, gidm sat khai lugng, chi
phf theo diing dv todn di dugc phé duyét.

- V4t phu tiing cho cdng tdc sita chita thugng
xuyén cdp phét theo bién bdn gidm dinh k§ thua,
gidm sdt viéc dua phu ting vao thay thé sira chira
vi duy tr) viéc thu ¢ d8i mdi.

- Theo doi gidm sdt cdng téc sita chifa va ddu nr
xay ding cd bin mét cdch chit ché, trdnh thal
thodt lang phi tién v&n, ning cao viéc chap haph

TAI LIEU THAM KHAO:

cdic chinh séch ché dd 1ai chinh k& todn cla Nha
nudc va cia TKV.

- Ban hanh Quy ché gidm sat dic biét dGi vé
cic dop vi thye hién chi phi khodn tang so véi dinh
mifc giao khodn cha cong ty trong 2 théng lién ti€p.
Trong 46 tryc ti€p Ph6 gidm ddc kinh 1€ lam 18
trudng chi dao, phin cong cac phong ban ky thuit
va nghiép vu 18 chic gidm sat d€ Sng hgp, phin
tich, ddnh gid va dva ra cdc gidi phap cu thé d€
diéu hanh cdc chi tiéu ky thut cong nghé va chi
phi khodn.

- C4n bd quin tri chi phi phdi hgp ciing cdc
phdng ban ¢6 trich nhiém ting cudng ki€m tra,
ki€m sodt viéc sir dung dinh mic, ki€m tra cc chi
phi phét sinh, gidm sdt cdc lang phi dién ning. tiéu
thy nuGc, cic chi phi vat uf trong sin xuat,

5. K&t luan

Dé hoan thién cong tic quin tri chi phi ta1 Cong
ty Than Quang Hanh - TKV, bai vi€t di dua ra céc
gidi phap:

- Hodn thién cdng tic xiy dyng dinh muc chi
phi;

- Hoan thién cdng tdc qudn Iy vat t va chi phi
thué ngoai;

- Hoan thign céng tdc gidm sat qud trinh thyc
hi¢n khodn chi phi

Céc gidr phip dugc dé xuat dya trén dac thin 18
chifc hoat dong kinh doanh cia Cang ty va c6 méi
quan hé chi ph6i, t4c dong 1in nhau va sé phdt huy
hiéu qua khi dugc sit dung ddng b, linh hoat, sdng
130 cia cdc by phan trong Cong ty B

1. Cdng ty Than Quang Hanh - TKV, Bdo cdo thuc hién céng tdc khodn chi phi tir ném 2016-2019.

2. Nguydn Van Budi, Nguydn Dic Thing. Phan Thi Thiy Linh (2010), Nghign citu hoin thién gies ché khodin
chi phi trong cdc cong 1y CP - Ap dung cho Céng rv CP Than Ha Lam, Bé tai NCKH cip trudsng, Trudng dai

hoc Mo - Bia chit,
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ABSTRACT:

By analyzing the statistics and the reports on the cost management of Quang Hanh Coal
Company - TKV in the period of 2016-2019, this paper presents the current situation of the
company’s cost management. Statistical, comparative and expert methods were employed
to comprehensively assess the advantages and the disadvantages of Quang Hanh Coal
Company - TKV's cost management. This papre proposes solutions based on the specific
organization and operation of Quang Hanh Coal Company - TKV in order to enhance the
company’s cost management.
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