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TOM TAT: 

Bai vilt tap trung phan tich thuc trang hoat dgng khdi nghiep hi?n nay d Viet Nam, chi ra 
nhiing thach thiic, khd khan ma cac doanh nghiep non h-e dang gap phai, qua dd giiip cac nha cai 
each, cac nha giao due va cac nha quan ly cd them each nhin mdi diing ban ve ban chat cua hoat 
ddng khdi nghiep va sir cin thilt cua vi?c dao tao kien thiic ve khdi nghiep trong Uidi gian tm. 

Tir khda: Khdi nghiep, thuc trang. 

I. Dat van ah 

Doanh nghi?p khdi nghiep la cum lir dugc nhac 
den rat nhieu trong thdi gian gan day, tu cac ca quan 
tniyen thdng cho den cac nha ho^ch dinh chinh sach. 
Cae doanh nghiep khdi nghigp se phai ddi m3t vdi 
siic ep canh tranh rat Idn tir cac doanh nghiep truyen 
thdng cho tdi nhung ddi thii hem nang. 

Khdi nghiep dang la chii dl nhan dugc nhieu 
quan tam tai Viet Nam, nhat la trong bdi canh qudc 
gia hgi nhap manh me vdi kinh le the gidi. Khdi 
nghiep dupe ky vpng se tao su tang trudng kinh te, 
ddng gdp tich eî c vao phat trien kinh te - \a hpi. 
gdp phSn dap ung nhu cau ngay cang tang cao va da 
dang ciia xa hdi, tao ra nhieu viec lam cho cdng ddng 
va xa hpi. Nam 2016, chinh phii Viet Nam xac dinh 
Nam 2016 la "nam qudc gia khdi nghiep". Va giai 
doan 2017 - 2020 dupe xem la thdi diem chin mudi 
cho khdi nghiep va sir ra ddi ciia rat nhieu cong ty 
khdi nghiep khac nhau, tuy nhien, sd lugng startup 
thanh cdng chiem ty le rat nhd so vdi cac startup chel 
yeu. Vay, \ iec phai lam the nao de cac startup phat 
huy hit tilm nSng ve con ngudi. cdng nghe, vuon 
tdi vj tri thdng linh thj trudng. dang la bai loan dat 
ra cho cac doanh nghiep khdi nghiep trong giai doan 
hien nay. 

II. Thuc trang tinh hinh khoi nghifp hifn nay 
ffS'ict Nam 

Theo thdng ke ciia Topiea Founder Institute, 
trong giai doan tir nam 2011 den hel nam 2017, he 
sinh thai khdi nghiep tai Viet Nam ghi nhan dugc 
296 thuang vu d^u tu khac nhau, trong do, chi tinh 
rieng nam 2017, sd start up nhan dupe vdn dau Ur da 
len tdi 92 doanh nghiep vdi tdng gia trj khoan dau 
tu la gan 300 trieu USD. Con so nay lang gan gap 2 
l4n so vdi sd thucmg vu ciia nam 2016, va tang hem 
gap 9 lan so vdi nam 2011. Trong sd dd cd 6 startup 
dupe rdt von nhilu nhSt, chilm din 198 trieu USD, 
la: Foody (82% cd phan cua startup nay dugc Sea 
Group mua lai vdi 64 trieu USD); Tiki (gpi vdn vong 
series C hi JD.com trj gia 54 trieu USD); mgt startup 
khdng tiet Id nhan 20 trieu USD tir TNB Venmres va 
Vntrip {gpi vdn vdng series B tir Hendale Captital 10 
trieu USD). Ben canh dd. Sea cung mua lai 2 startup 
finieeh va logistic khdng dupe tiet Id vdi gia 50 trieu 
USD. Su tang trudng manh me nay dupe danh gia la 
mgt thanh cdng budc dau ciia tinh than qudc gia khdi 
nghi?p dupe phat ddng h-ong nam 2016. 

NSm 2017 ciing danh dSucdtmdc lan diuti("II \-,^ 
sinh thai khdi nghiep Viet Nam ghi nhan so ,̂ 
nha dau hr thien th5n trong nuac va cac qu\ m,,,^ 
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nude vucft qua cac quy ngoai ve sd lucmg thuang 
vu dupe gdp vdn. Su vuan len eua eac quy npi nhu 
VIISA, ESP, VSV, 500 Startups Vietnam va cac 
chucmg trinh truyen hinh thuc te ve khdi nghiep nhu 
Shark tank Vietnam da chdt dupe 49 thuang vu dau 
tu vao cac startup trong giai doan dau. Tuy nhien, tri 
gia tir cac thuang vu dau tu ndi chi dat 46 trieu USD, 
van cdn thua kem kha xa so vdi con sd 245 trieu 
USD tir cac quy ngoai. 

v l xu hudng dau tu, theo thdng ke trong giai 
doan 2016 - 2017, su quan tam eua eae nha dau tu 
van tap trung vao cac start up thuang mai dien tir, 
cong nghe tai chinh va truyen thdng, nhung ITnh vuc 
mang tinh sang tao, gia trj thang du cao, cd kha nang 
tang trudng dot pha neu thanh cdng. Cu the nam 
2016, cac doanh nghiep khdi nghiep Irong ITnh vuc 
cdng nghe lai chinh nhan dupe khoan dau lu gia tt-j 
nhSt vdi 129,1 trieu USD, chiem 63,8% long sd gia 
tri dau Ur. LTnh vuc thuang mai dien tir dimg thii hai, 
vdi 34,7 Uieu USD. Trong nam 2017, thuang mai 
dien hi va cdng nghe tai chinh vSn la 2 ITnh vuc dupe 
quan tam nhilu nhdt, hiy nhien thuang mai dien tir 
da vuan len dSn dau vdi 83 trieu USD dau tu thanh 
cdng, chilm 33%i tdng sd vdn dau tu. Cac startup 
trong ITnh vuc edng nghe tai chinh ciing nhan dugc 
cac khoan dSu lu vdi tdng gia tri la 57 trieu USD. 

a. Nhihig thach thiic ddi v&i doanh nghiep khoi 
nghiep tai Vi^t Nam 

Hien nay, Viet Nam chiing ta dang cd khoang 
ban 1.500 startup boat ddng Uong cac ITnh vuc khac 
nhau. Xet theo mat do cac cdng ty khdi nghiep Uen 
dSu ngudi thi ty le d Viet Nam tham chi eao ban 
nhilu qudc gia khac nhu Trung Qudc An Do, hay 
Indonesia. Theo thdng ke ciia Tap chi Tai chinh 
thupc Bd Tai chinh, hien nay cd khoang 2.100 cdng 
ly khdi nghiep tai Indonesia, 2.300 cdng ly lai Trung 
Qudc va 7.500 tai An Do. 

Tuy nhien, cac thdng ke gan day diu phan anh 
mgt biic tranh kha u budn vdi tinh hinh phat Uien 
ciia cac starhip Viet. Cu thi, frong sd cac startup mdi 
ra ddi, chi cd 3% la thuc su thanh cdng, thda man 
dupe mgl trong cac Ueu chi: Dugc djnh gia lir 10 
Uieu USD txa \tn, doanh thu hi 2 Ui?u USD, cd tir 
100 nhan vien, da ggi vdn vdng 2 boSc da ban dupe 
cdng ly vdi gia Idt. 

Trong sd 3% cdng ty dugc xem la thanh cdng 
nay, ket qua khao sat cho thay do tudi trung binh khi 
hp khdi nghiep la 28,8; 78% timg lam thue hoac khdi 
nghiep th§t bai d 2 cdng ty trudc day; 45% timg hgc 
hoac lam viec lai nude ngoai trudc khi ve nude khdi 
nghiep; thai gian trung binh danh cho startup den 
liic thanh cdng la 5, den 7 nam va se mat lau han nua 
de trd thanh cdng ty cd gia trj hang uam trieu USD. 
Dang chii y la cac startup thanh cdng hien nay 100% 
deu hoc hdi y tudng va ban dia hda hi md hinh hrang 
tu da thanh cdng d nude ngoai. 

Trao luu be startup nude ngoai ve rdi eat ggi di 
cho phii hgp vdi tinh hinh kinh tl - xa hgi ciia Viet 
Nam dang rat phd bien Uong thai gian g5n day. Tuy 
nhirng du an dd cung cd ket qua nhat djnh, nhung do 
khdng phai la su ddi mdi sang tao va chiing ta chua 
thuc su sd hiru mot y tudng nguyen ban nao. Theo 
dug Pham Duy Hiiu - Giam ddc Quy Khdi nghiep 
khoa hpc va cong nghe Viet Nam, doanh nghiep bat 
chudc startup nude ngoai giai doan dau cd the thanh 
cdng, nhung ve lau ve dai se tut hau. Dac biet trong 
qua trinh hdi nhap, khi doanh nghiep nude ngoai 
tham gia vao thi trudng trong nude, doanh nghiep 
sao chep ndi dia se khd canh tranh dupe khi doanh 
nghiep nude ngoai da cd thdi gian phat trien, mang 
ludi quan he, dii lac rpng khap thi doanh nghiep ndi 
dia se mat dan thi trudng. Mgt van de khac do la cac 
doanh nghiep sao chep y tudng se kho cd cahdi phat 
trien ra cac thj trudng qudc le khi y tudng tuong tu 
da dupe irien khai d nhieu thj trudng khac nhau tren 
the gidi. 

Ngoai nhtmg con sd dang ghi nhan ve nhung 
starhjp thanh cdng, chung ta cung can phai luu lam 
tdi mot con sd dang ngae nhien la cd din 80%) startup 
Viet khdng cd ca hdi ky niem lan sinh nhat thii 2. 

b. Nguyen nhan that bai 

Nhilu ban Ue hien nay dang nham lln giira hai 
cum tir "startup" \ a "EnUepreneur", cd nghTa la ngudi 
khdi nghiep \ a ngudi lap nghiep. "EnUepreneur" la 
mpt ca nhan hay nhdm ngudi tu khdi xudng, tu chii 
cdng \ lec, kinh doanh cho rieng minh vi khdng thich 
lam cho doanh nghiep. Trong khi dd, de dugc xem 
la mgt startup, ca nhan hoac doanh nghiep phai kinh 
doanh san pham di kem vdi y tudng. 

Ong Robert TrSn - Tdng Giam ddc Tap doan Tu 
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van chien lupc Robenny Khu vuc My, Canada va 
Chau A Thai Binh Duong cho hilt: "Hau hit cae 
doanh nghiep Viet Nam dang hieu nham 2 khai niem 
nay. Dieu nay din den nhirng chien luge kinh doanh 
khdng phii bap va dd la mpt uong nhimg nguyen 
nhan khien cac startup Viet that bai". 

Theo ong, mgt startup can tuan thu 6 budc nin 
tang bao gdm: Xac dinh ehiln luge -> Xac dinh md 
hinh kinh doanh -> Xac dinh md hinh boat dong phii 
hop vdi dinh hudng va md hinh kmh doanh -> Xay 
dung ca eau td chiic -> Chuyen ddi van hda ->Thuc 
hien. 

Nhieu startup Viet Nam vdi vang bat dau ngay 
khi nghT ra y tudng nhung chua xac dinh ro rang 
muc tieu kinh doanh. Nhieu trudng hgp khi startup 
ggi vdn, nha dau tu nbay vao nhung hai ben lai bat 
ddng vl gia tri theo dudi, trong khi do cac startup 
nay thudng diing trong the "di xin vdn" ehii khdng 
phai "ggi vdn", dieu nay huge hg phai chieu long cac 
nha dau tu. 

Theo kinh nghiem nhieu nam lu van cho cac tap 
doan Idn, dng Robert Tran cho biet: "Viec khdng theo 
dudi nhiing gia trj chung va thdng nhat mye lieu giiia 
chii doanh nghiep va chii dau tu la mgt trong nhiing 
nguyen nhan phd bien nhat dan den that bai". Da\ 
ciing la cau Ua Idi cho cau hdi ciia nhieu startup Viet 
Nam: "Tai sao gpi dupe vdn nhung van that bai?". 

Chuyen gia Robert Tran dua ra Idi khuyen:Khi 
bat ddng muc lieu c5n dilm iTnh lang nghe \ a thuyet 
phuc chii dau tu dyra hen nhiing gia trj san pham 
mang l?i, khdng nen td ra "ciing dau" nhung can 
phai "bam chat" myc tieu ban dau. 

Robert Tran cho biet: "Trudc het. cac doanh 
nghiep can xac dinh luu dd nbSm xac djnh cac budc 
de dua san pham den tay ngudi lieu diing va xac dinh 
sd nhan su can thiet de van hanh moi bd phan. Tir dd, 
doanh nghiep mdi ve ra ca cau td chiic hoan ehinh. 
Vi nhSm ISn nay, nhieu doanh nghiep tre Viet Nam 
gap van de ve dinh bien nhan su, tire la cd khi nhan 
s\r cua cdng ty du ibira hoac thieu hyt d cac bp phan". 

Cudi ciing, thuc hien la budc quan trpng nh5t 
nhung Î i la chinh la khau that bai ciia nhieu startup. 
Co nhieu doanh nghiep sau khi hoan thanh tk ca 
chien luge nhung lai khdng the thuc hien va duy tri 
cdng \iec kinh doanh. 

(1) Chua cd nhan thiic phap !y diy du 
) chua nhan thifL \ecac Viec cac nha sang li 

nnhan . dl phap ly cung la mot irong nhiiTig n c 
dang khiln nhilu startup that bai. 

Mot startup khi thanh lap thudiv - m ly chi 
tap tmng vao san ph^m vao each thuc markeUng, 
tilp can khach hang, ban hang ma khdng chu y nhieu 
din cac nii ro vl mat phap ly. Trudc tien can phai ke 
din do la cac quy djnh \ l Luat Doanh nghiep. Cac 
nha sang lap thudng it khi quan tam den cac nii ro 
lien quan din viec lua chpn loai hinh doanh nghiep, 
xay dung quy che thanh vien. dilu le cdng ty. Hau 
qua la starhip bj dinh ire, bd la cac ca hdi Idt; ddng 
thdi, gay siit me quan he giua nhihig ngudi sang lap 
do xuSt hien xung dot Igi ich \ l von, quyen sd hihi 
tai san hoac starhip phai bdi thudng cho cac hgp 
ddng dS ky ket vdi doi tac. 

Thilu dilu khoan hgp tac, phucmg thiic lam an 
la mpt thilu sot diudng gap d cae startup Ue. Bdi 
vi trong giai doan dSu, nhirng nha sang lap thudng 
gSn kit vdi nhau bang dam me, hp ehi don gian nghi 
rang: Cac thanh vien chi cln gdp vdn va cdng sire 
dl dua startup phat Uiln. Cac thda thuan nay thudng 
so sai va ehi dugc xem la thda thuan dan su nhung 
den khi du an khdi nghiep phat tnen tot va cd Igi 
nhuan, gifl-a cae nha sang lap se xay ra xung dot lien 
quan den gdp vdn, sir dung vdn, quyen sd hifu tai 
san va phan chia Ipi ich. Khi do, nhimg thda thuan 
mieng khdng du co sd phap ly dl giai quyet khien 
mau thuan npi bd dang cao, anh hudng den su sinh 
tdn ciia startup. 

Ben canh dd, v5n de ban quyln va sd huu tri tue 
cung cSn dupe cac nha sang lap chii Ugng. Dilu nay 
cang cd y nghTa quan trpng tai Viet Nam khi ma vi 
pham ban quyen, hang gia, hang nhai vSn dang la 
van nan gay nhiic nhdi du luan va chua cd giai phap 
khac phuc hieu qua. Cac startup can cd ca sd phap ly 
quan trpng de bao ve quyen Igi ve thuang hieu, tranh 
hau qua dang liee xay ra. 

Khi chgn loai hinh thuang mai dien tu, cac startup 
can chii y den dieu khoan sir dung ddi vdi ngudi 
diing khi hg truy cap vao trang web hoac mang xa 
hdi ciia startup. Bdi nlu khdng, startup cd thi gap 
phai nhirng rac rdi kieu nhu ngudi diing c6 thi loi 
dyng startup dl tuyen Uuyin thdng tin sai su ti .n, (^ 
kich gay anh hudng den ben thii ba. 
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Mpt van de quan trgng khac ma eac startup non 
Ue can dac bi?t quan tam luu y dd la van de ke loan, 
tai chinh va thue. Khi cdng ty, doanh nghiep mdi 
dupe thanh lip, khi ma Ipi nhuan cdn thap, chi phi 
van hanh doanh nghiep chua dupe tdi uu. Neu cac 
nha sang lap khdng cd nhan thiic day du ve luat 
thue, cd the b^ch loan lai Id sai, dan den viec khdng 
the thanh toan dupe cac khoan thue ddi vdi doanh 
nghiep ma chii yeu la thue thu nhap doanh nghiep va 
thue gia tri gia tang. 

Nhieu startup Ire do khdng cd dii nhan thuc ve 
van de phap ly nen lam nay sinh cac mau thuan Ipi 
ich khdng dang cd khi cd van de phat sinh. Nhe thi 
mat cdng sue, thdi gian va chi phi de giai quyet Uanh 
chap. Nang thi startup mat cac nhan vien idt, trung 
thanh, tham chi c6 the ddi mat vdi nhiing kien tung 
gay anh hudng den uy tin doanh nghiep. 

(2) Bai loan "gpi vdn" 

Theo dng Don Lam - Tdng giam ddc VinaCapital, 
Viet Nam rat khd lam Startup bdi van de dau tien 
chinh la vdn. Ngoai ra, Viet Nam cdn thieu hut mot 
he sirdi thai ben viing hd trg ngudi tre khdi nghiep. 
Ong nhan manh: "Startup chinh la viec ban bat 
dau tir eon sd 0, lam sao vay vdn ngan hang, chi 
Uong chd vao eac quy dau tu chuyen nghiep, hoac 
trdng chd ngudn vdn tu nhan thdng qua quen biet... 
Nhung nlu khdng co he sinh thai bai ban thi rat khd 
de ggi vdn dau tu.". 

VSn de khdi nghiep cua ngudi Ue Viet hien dang 
gap qua nhilu kho khan bdi quy trinh ngupc vdi cac 
nude, dilu nay khien ngudi Viet Nam khdi nghiep 
cham ban. Vdi nhieu diem ban che hien tai, cac 
chuyen gia cho rang, Viet Nam neu mudn xay dung 
mgt qudc gia khdi nghiep thi phai xay dung dupe 
mdt he sinh thai khdi nghiep, phai keu gpi dupe 
nhirng nha dau tu nude ngoai tham gia thi Uudng. 
Bdi ngudi Viet Nam khdng ed thdi quen mao hiem, 
nen vk khd de hg bd vdn dau lu ITnh vuc nay. Phai 
cd cac nha dSu tu nude ngoai tham gia, hg se xac lap 
cupc chai trudc, sau dd nhieu nha dau tu trong nude 
mdi manh dan tham gia. 

(3) Rao can thii Uic hanh chinh 

Tuy nhien, nhirng vdn dl nhu thii tue hanh chinh, 
dilu kien kinh doanh, giay phep eon, khd thoai vdn 
sau mpt thdi gian d5u tu lai Viet Nam ludn khien cac 
nha diu tu ngoai "ehimg chan". Con sd du an khdi 

nghiep trong nude nhan dugc nhirng khoan dau tu 
nude ngoai dimg lai d miic kha "khiem tdn". 

Theo thdng ke nam 2016, tdng gia tri dau tu vao 
cac startup tai khu vuc Ddng Nam A dat khoang 1,5 
ty USD. Song d Viet Nam, con sd nay chi dat dudi 
100 trieu USD, 80%i sd tien cdn lai do vao Indonesia 
va Singapore bdi chinh sach hd trg startup, gpi vdn 
eua hg tdt hon nhieu so vdi Viet Nam. 

a Singapore, chi can 1 tuan la giai quyet xong cac 
thii tyc va giai ngan dugc vdn dau tu. O Thai Lan la 1 
thang, nhung d Viet Nam, thdng thudng phai mat tir 
8 thang tdi I nSm. Bdi de ed mgt bd hd sa dugc chap 
thuan giai ngan vdn, nha dau tu phai cung cap day du 
thdng tin ve nha dau lu gdm hg chieu cua ngudi dai 
dien phap luat, giay dang ki kinh doanh, dieu le cdng 
ty... Tat ca deu phai dugc dich lir lieng nude ngoai 
sang tieng Viet, va cdng chimg. Lam xong bd hd sa 
Uen mat 1 tuan, rdi lai mk them vai thang niia de xin 
chii' ki eua tat ea cac ben lien quan. Dd la vdi 1 nha 
dau ur, neu cd 3 nha dau tu d 3 nude khac nhau, cd 
le phai chd tdi ca nam. 

Ngoai ra, cdn rat nhieu giay phep con, vira qua, 
Thii tudng Chinh phii Nguyin Xuan Phiic da de nghi 
xda gan 2.000 giay phep, nhung van cdn hang nghin 
giay phep con khac. 

Vi du, Uong ITnh vuc thuang mai dien tu, neu 
cd nha dau tu nude ngoai tham gia, phai xin giay 
phep, y kien cua Bd Thdng tin va Truyen thdng, Bd 
Van hda The thao va Du Ijch, Bp Cdng Thucmg. Nhu 
trudng hpp ciia Grab va Uber, hai cdng ty nay cdn 
phai xin them y kien eiia Bp Giao thdng Van tai. 
Tham chi, nhieu startup dang lam phai lam dimg de 
xin them giay phep. 

i n . Kit luan 

Trong thdi gian tdi, viec xay dung cac hanh lang 
phap ly va he sinh thai khdi nghiep la that su can 
thill de hd up cho cac startup mdi budc vao cugc 
chai. Dong thdi. neu dupe chuan bj ky luong ve kien 
thiic phap ly \ a kinh nghiem thuang hudng, nhirng 
vin dl phap ly se khdng cdn la rao can, tham chi se 
trd thanh budc dem dua doanh nghiep lien xa han va 
thanh cdng Uong boat ddng kinh doanh khdi nghiep. 
Ben canh dd. kinh nghiem tir nhirng ngudi di ttordc 
se giiip doanh nghiep non ue tranh khdi nhung "\ el 
xe dd" va nhiing thil bai khdng dang cdB 
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ABSTRACT: 

This paper focuses on analyzing the current situation of start-up activities in Vietnam, showing 
the challenges and difficulties diat young businesses are facing in order to help reformers, educators 
and managers understand more the nature of start-up activities and the need for entrepreneurship 
knowledge training activities in the ititure. 
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