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Giai phap nang cao

chat lugng dich vy huy d¢:

3von

tai OceanBank hién nay
va giai doan d€n nam 2025

PHAN QUAN VIET
NGUYEN THANH TAI"

Dich vy huy dong von (HPV) di ¢6 nhifng d6ng gép nhA4't dinh vao thanh cong
ctia Ngan hang Thugng mai TNHH MTV Pai Duong (OceanBank) trong thdi
gian qua. Tuy nhién, sy phat tri€n v canh tranh clia h@ thong ngan hang, thi
trudng tai chinh va cic kénh ddu tu khdc nhu: thi trudng bat dong san, th
trudng hang héa va tiéu ding.. 83 tdc ddng manh d&n hoat dong =V cia
OceanBank. Do dé, trong thdi gian (6i, OceaBank cdn c6 nhifng gidi phip
ning cao chit lugng dich vu HDV, nhim ddm bao thanh khodn, duy tri sit
phat tri€n §n dinh, nhat 1a trong b8i cinh Ngan hang dang thyc hién phuong
4n t4i co cdu lai hoat dong.

THUC TRANG

V& huy dong vén

DEHDPV, OceanBank da trién khai d6ng bd cdc glfu
phip, ting cuting ti€p thi cdc d&i nigng khach hang ©
chifc kinh t& vi c4 nhan d€ giit vitng va ting trudng
v8n. K& qud HBV cudi ky trong giai doan 2017-2019
da hoan thanh, thim chi vuot mic k& hoach d& ra,
Quy mé HPV cudi ky tang din déu qua cdc ndm, Nam

BANG I: KET QUA HDV CUA OCEANBANK GIAI DOAN 2017-2019
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2017 dat 62,354 (y ddng; nam 2018 dat
68.710 ty déng, ting trudng 10,2%/nim
50 v6i nim 2017. Djc biét, nim 2019
dat con s& hét stc 4n wong 12 81.039
1y déng, tang trudng 17,9%/mim so véi
nim 2018 (Béng 1).

V& quy md vh tdc do tang trudng
huy d6ng vén

Tinh dén ngiy 31/12/29, téng l-[DV
cudi ky cda OceanBank dat con s an
tugng 13 81.039 ty Adng, ting 17,9% so
vGi cudi nim 2018. HBV bana VND 1
52.328 1y déng (chi€m 64 6%) HbV
biing ngoai 1§ dat 28.71] 1§ déng, ting
3,770 ty ddng SO VGi cudy nam 2018,
HDV khéng ky han dac 18 505 1y ddng.
tang 2.209 ly 46ng 50 V&1 cugy nam 2013
HDV tir 18 chirc kinh & (TCKT) dat
47.287 ty déng, ch 584%. HPV w
dan cu dat 33.752ty uong, chiém 41.6%.
Nim 2019, OceanB. < da thu hat dige
nnuon uén gii 16n v nw
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Bdo cdo k&t qud kinh doanh clia
OceanBank rong giai doan 2017-2019
cing cho thdy, k&t qud thyc hign HDV
tang din, tir 98,4% nam 2017 (ke hoach
HBV cubi ky dit ra 12 63.368 ty déng
thie hién 62.354 ty ddng) 1&n 105%
nim 2018 (k€ hoach HDV cudj ky dat
ra 13 65.438 ty ddng, thuc hién 68.710
ty déng) va 110% nam 2019 (ke hoach
HBV cudi ky dit ra 12 73.672 ty ddng,
thye hlén 81 039 ly ddng).

Vé co cau nguén vén huy dgng

Co cdu vén huy doug theo dbi tugng

Bing 3 cho thay, ty 1é HDV ty TCKT
ting trudng tSt, ohung t§ 18 HBV ¥ c4
nhin ¢6 xu erdng glﬁm Tién glii TCKT
nam 2017 chiém ty trong 54,9%; nim
2018 chiém 53,3%; va ¢6 xu hudng ting
ddng k€ vio nim 2019, véi ty trong
chiém 58,4%. Tién gui (r TCKT chiém
1y trong Idn hdn trong t3ng nguén HPV.

Cd cdu von huy djng theo logi tién

Vi myc tieu da dang ngudn vdn huy
d4ng, bén canh huy ddng bing tién VND,
OceanBank con huy déng thém ngoai
1¢ 12 USD, EUR, GBP va AUD. Béng 4
cho thiy, trong ¢g cdu ngudn huy déng,
ngudn von huy ddng bing VND chi€m
ty trong 1dn hon. Tuy nhién, ngudn vén
huy ddng ngoai 1& nhd hon khong nhiéu
s0 v3i VND, 14n lugt chiém 37,4% nam
2017, 36. 3% nim 2018 vd 354% nim
2019 rong long ngudn huy dong. Bay 1a
mot ket qua hél stic tich cyc vé mit HBV
ngoai & cia OceanBank.

Co céu vén huy djng theo thii gian

S8 liéu cd ciu ngudn vén huy dong
theo thdi gian tai OceanBank 8 Bing 5
cho thay, nguén vén huy dong t1ai Ngan
hing chi y&u 13 vén ngdn han. Nim
20[7 lugng v8n ngin han 12 52.675 ty
dong\ chi€m 84,5%; nam 2018 1a 57.887
§ dong, chi€m 84,2%; vi nam 2019 1a
64.424 1y ddng, chi€m 79,5%. Piéu nay
ciing d& hiéu, bdi vi 131 suat tién gif ngdn
han va trung dai han ta Ngén hang khéng
6 nhidu khéc bJel Bén canh d6, 1Am 1y
khich hang mu6n quay vdng v&n nhanh,
cé nhu cdu sif dung vén thudng xuyen Do

, ho chi g tién ngén han d& d& dang
dleu chinh mue dich st dung. Nguon ven
ngin han ¢é lang vé con 8, con 1y trong
¢6 xu huéng gidm do von huy dong trung
va dii han cGa OceanBank dudc cdi thién
hon qua timg nam.

Cd cdu von huy  dong theo ky han

Bang 6 cho lhay tién gu‘l c6 ky han
chiém phin Ion ty rong ngudn HBVeia

BANG 2: QUY MO, TGC B TANG TRUSNG HDV OCEANBANK
GIAI POAN 2017-2019

2017 2018 2019
Chi tiéu S tién | S8tién [% tang| S&'tién [% tang
(ty d6ng)| (¥ ddng) | trudng |(t} ddng)| trudng|

HBV cudi ky 62.354] 68710 102[ 81.039] 17,9
HDV theo doi igng
HBV 1 TCKT cudi ky 34.249] 36.621[ 69 47.287] 29,1
HDV tf cd nhiin cudi ky 28.105] 32089 142[ 33752 52
HDV theo Iﬂm ién
HBV VND cuéi ky 39.051] 43769 121] 52328] 196
HBYV ngoai t& quy VND cudi ky 233031 24941 7,0 2871 151
HDV theo thii gian
HPV ngdn han cudi ky 52675]  57.887]  99] 64.424[ 113
HDV 1rung, dai han cudi ky 9.679] 10.823] 11.8] 16615[ 535
HDV theo ky han
HDV c6 ky han cudi ky 49.532[ 52.417] 58] 62.537] 193
i%v khang ky han cudi ky 12822 16293] 27,1[ 18.502] 136
HDV binh quén tif dbu k¥ d en cudiky | 55559 64.323[ 158 74.875] 164
HDV theo dbi tutong
HBV 1ir TCKT binh quén trong ky 29.061 34.838]  199[ 43332 244
HDV 1if c4 nhan binh quin trong k¥ 26.498] 29485 11.3[ 31543 7.0
HBV theo loai tién
HDV VND binh quiin trong ky 33.612] 36876  9.7] 45.3a8] 23,0
HPV ngoai & quy VND binh quén
lank§ quy g 21.947 27.447‘ 25,1‘ 29.527[ 7.6
HDV theo thiri gian
HBV npdn han binh quén trong ki 46953 54.098] 1521 63.271] 17,0
HBV trung, di han binh quan trong ky 8606/ 10225 188] 11.604[ 135
HDV theo ky han
HBV c6 ky han binh qudn trong ky 42,568 47.896] 12,5] 55478] 158
HBV khbng ky han binh quin trong kv | 12991 16.427] 26,41 19397 18,1

BANG 3: CO CAU NGUON VON HUY PONG THEO BOI TUGNG TAI OCEANBANK
GIAI DOAN 2017-2019

2017 2018 2019
. Ty [Téngs8| Ty [Tongsé| T¥
Chi tiéu trong| (1 |tromg| (ty |trong
(%) | déng) | (%) | ddng) | (%)
Huy déng cuéi ki 100| 68,710 100| 81.039] 100
1. HDV (ir TCKT cudi k¥ 549 36.621| 53,3| 47.287| 58.4

1.J. HDV 1it TCKT theo logi tién
HDV VND 1r TCKT 22.136] 35.5] 23.499]
HDV ngoni1é quy VND W TCKT | 12.113] 194 13.122]

1 2. HDV 1t TCKT theo ky han
HDV c6 ky han tif TCKT [ 22.323[ 35 sI 24.804]
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2. HDV Y cd nhin cud
hén cudl ky theo loai tién

HPV VND 1if cd nhan 16.274] 26,1] 17.384]
HDV ngoa: té quy VND wrcd nhan | 11.831] 19,0[ 14.705]
2.2. HPV 11 cd nhdn cudi ki theo ki han

HDV c6 ki han titcd nhan |24 630 39.5] 24.529]
HDV khéng ky han tif cé nhin [ 3.475] sl 7.560
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BARG 4: CO CAU NGUON VON HUY PONG THEO LOAI TIEN TA] OCEANBANK
GIAI DOAN 2017-2019

Nim 2017 Nim 2018 Niim 2019
Téngs6 | T¥ trong | Tongs6 | Ty trong | Téngsd | T¥ trong
(tyddup) | (%) | (1¥ dém (%) 1y 8éng)
00[ 68 100

Chi tiéu

Tang HDV cudi k§ 62.354) 1.039
VNB 39.05) 2 328
Neom 1¢ guv VND 23.303 8711

OceanBank. Cu thé, nam 2017 huy déng c6 ky han la
49.532 ty déng, chiém 79,4%; nim 2018 dat 52417 1y
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BANG 5: €3 CAU NGUSN VGN HUY DONG THEO THOI GIAN TAI OCEANBANK
GIAI DOAN 2017-2019
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BANG 6: CO CAU NGUON VI HUY BONG THEO K¥ HAN TA OCEANBANK

GIAI DPOAN 2017-2019

3ng HOV cugi ky 62.354

C6 ky han

49.532]

{Khéng ki hap

128221 206 16293 23]

18.502]

ddng, chi€m 76,3%; nam 2019 dat 62.537 ty ddng, chiém
77,2%. Pay 1a diéu dé hiéu, bdi ngudn tién gt e ky han
12 ngudn 6n dinh va bén viing hon so vé1 ngudn tién gl
khdng k¥ han. Do @6, Ngan hang ding ngudn niy ti trg
cho cdc dif én ddu o phat rién trung va dai han.

CAC GIAI PHAP CAN THYC HIEN

HPV cta OceanBank trong thdi gian qua di dat
duge nhitng k&t qui nhit dinh. Tuy nhién, bén canh d6
vin con mdt s8 (3n tai, han ché. D6 1a: quy mé HBV
tang tru@ng t&t hang ndm, nhung ty 1& thu nhip tr HBV
lai ting trudng cham, chua nong xing, véi mic ting
clia quy mé; sy canh tranh khd gay gat W cic ngan hang
thuong mai, cling nhi c4c 1§ chlc 13 chinh khac khign
cho viéc HDV cilia OceanBank giip nhiéu khé khin.

Do d6, d€ HPV thyc sy mang lai higu qud cao,
OceanBank cdn ddy manh thyc hién mét s gidi phép sau:

Thit nhét, cin diy nhanh ti€n dé céc du én cii 1ién
cbng nghé theo dinh hudng ty khdch hang lam 1rung
14m, dép ting 181 hon yéu cau khich hang. XAy dung he
théng thdng tin hé 1rg quan Jy d€ phuc vu 161 hon cho
cdng tac qudn tri clia cdc chi nhdnh.

Thit hai, d5t van dé an todn bdo miét cho kbich
hang 1én hing diu. Tang cudng nghién cifu, cii tién
céc san phdm phi hgp vdi nhu cdu ciia khach hang
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dung trong nudc va nucic ngodi- .

Thi ba, hoan thién quy ”\”}h g1ao
dich theo huéog don gidn hon d¢ khdch
hang d& ti€p can, csn bo dé nén khai,
nhung van didm bio an (oan. Vi dy, ‘”_é“
khai hé théng khai bio ho so truc wyén.
Khdch hang c6 thé chon wudc dich vu va
khai bdo théng tin trye 1wyén, sau ‘36 aén
ngdn hiing a€ dugce d4p tng yéu cau.

Thit 1, dim bio céc bién phdp chi
dong kiém ch& va day It y <0 lam
phdt nhiim 6n dinh gid 1 .ua dbng né1 té.

n dinh gi4 tri 13 muc tiéu hang ddu cla
chinh sdch tién té. BAi, néu lam phit cao,
déng tién bi mal gid s& khién ngudi dan
chuyén qua giif tai san dudi dang tich lu§
ving. Hon nifa, khi déng tién bi mat gi4
ngin hang phai ting 14i sudt huy dong aé
ba dip phin trugt gid. Diéu nay gay anh
hudng dén viéc md rdng tin dung.

Thut ndm, ki€n nghj Ngan hang Nha
nuéc xem xét diéu chinh ning trdn lai
sust huy déng USD tén mdc cao hon 0%/
nim hign nay. Lii sudt tién gifi USD
trong h¢ thong ngan hang dudc quy dinh
14 0%, nhung thye 1€ cdc ngdn hang vin
chi ti€n theo moL1y 1€ nhat dinh dé HDV.
VY mie 131 sut 0%/nam nhir hién nay tao
ra dd chénh 16n, ngudi giti tién va ngan
hiing s&n sang chiu thém chi phi dé lich
lu§[ con hon git USD khong )ai. Nang
1ran I3i suflt huy dong USD tao dong luc
cho\ngudi dan 21 USD viao ngan hang
nhieu hon. 2idi quy&tnhu cdu huy déng
ngoai (& d€ cho vay ciia cdc nedn hang
thuong mai.0 - -

2018 quy dinh vé
12018 quy dinh vé

nk, 20/7-2019
8 cUdng higy, gug
00 Kinh doanh,

2 hg 7

Kinh & \awm"g

Qudn

King [T





