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Giai phap nang cao 
chat lifofng djch vu huy doi g von 
tai OceanBank hien nay 
va giai doan den nam 2025 

PHAM QUA" VIET-

mayin THAMH TAI-

Dich vu huy dong vd'n (HDV) da co nhflng dong gop nhSt dinh vao thanh cong 

c ia Ngan hang ThflOng mai TNHH MTV Dai DKrfng (OceanBanIi) trong thtfi 

gian qua. Tuy nhi^n, sfl phat trifo va canh tranh cua he tho'ng ngSn hang, thi 

trflftng tai chinh va cac kenh diu ttf khac nhtf: thi trtf&ng bS't dSng san, thi 

trtfttng hang hoa va tieu dung,, da tac d6ng manh de'n hoat dpng iir»V cua 

OceanBank, Do do, trong thfti gian tdi, OceaBank cSn co nhffng giai phap 

nang cao chat Itfdng dich vu HDV, nham dam bao thanh khoan, duy tri stf 

phat trien d'n dinh, nhS't la trong bd'i canh Ngan hang dang thtfc hien phtfdng 

an tai cd can Iai boat dflng. 

THLfC TRANG 

Ve huy d6ng vo'n 
De HDV, OceanBank da trien khai dong bo cac giai 

phap, tang cirSng tie'p thi cac do'i ttrong khach hang to 
chiic kinh te va ca nhan de giiJ viing va tang trifdng 
vo'n. Ke't qua HDV cuoi ky ttong giai doan 2017-2019 
da hoan thilnh, tham chi ytfot miJc ke hoach de ra. 
Quy mo HDV cuoi ky tang dan deu qua cac nam. Nam 

BANG 1; KET QGA HDV CUA OCEAtiBANK GIAI DOAN 2017,2019 
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2017 dat 62.354 ty dong; nam 2018 dat 
68.710 ty dong, tang tru'dng 10,2%/nam 
so vdi nam 2017. Dac biet, nam 2019 
dat con so he't siic an tiTdng la 81.039 
ty dong, tang tru'dng 17,9%/nam so vdi 
nam 2018 (Bang 1). 

V^ quy mo va tfi'c d6 tang trtfdng 
huy dong vd'n 

Tinhdenngay 31/12/2019, tong HDV 
cuoi ky cua OceanBank dat con so an 
tucing la 81.039 ly dong, tang 17,9% so 
vdi cuoi nam 2018. HDV bang VND la 
52.328 ty dong (chie'm 64,6%), HDV 
bang ngoai te dat 28.711 ty dong, tang 
3.770 ty dong so vdi cuoi nam 2018. 
HDV khong ky han dat 18 io i tJ 4g„g, 
tang 2.209 ty dong so vdi cum nam 2018^ 
HDV ta td chile kinh te (TCKT) dat 
47.287 ty dong, chjc"^ 58,4%. HDV iif 
dan cU dat 33.752 ty uong, chifoi 41 6% 

'~'^° ^ ? ' ' ' 3^Zf.: ••? " * " hut du'dc 
'.5 HS tto va sap 

o cao Ket qua kinh doanh i ua OceanBanl 20 17,20 19 
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xe'p doanh nghidp \ 
gan 5.500 ty ddng 
hang ban buon sar 
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»V tir cac khach 
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'TS., Trirdng Dai hpc Cong nghe TP. H6 Chi Minh - HGTECH 
" Ngan hang Thifdng mai TNHH î T̂V : TI Dirdng 
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Bao cao ket qua kinh doanh cua 
OceanBank trong giai doan 2017-2019 
cung cho thCy, ket qua thu'c hien HDV 
tang dan, tii 98,4% nam 2017 (ke hoach 
HDV cuoi ky dat ra la 63.368 ty ddng, 
thifc hian 62.354 ty dong) len 105% 
nam 2018 (ke hoach HDV cuoi ky dat 
ra \h 65.438 ty d6ng, thu'c Men 68.710 
ty dong) va 110% nam 2019 (ka' hoach 
HDV cuo'i ky dat ra 1̂  73.672 ty dong, 
thu'c hien 81.039 tŷ  dong). 

\ i cd cS'u nguon v6'n huy ddng 
Ctf cdu vdn huy dgng theo ddi tUffng 
Bang 3 cho tha'y, ty Ie HDV ttf TCKT 

tang trifdng tot, nhifng ty la HDV tif ca 
nhan c6 xu hu'dng giam. Tien gili TCKT 
nam 2017 chie'm ty trong 54,9%; nam 
2018 chie'm 53,3%; va co xu hifdng tang 
dang ke vao nam 2019, vdi ty trgng 
chie'm 58,4%. Tien gijfî tif TCKT chie'm 
ty trong ldn hdn trong tong nguon HDV. 

Cdcdu vdn huy dgng theo logi tiin 
Vdi muc tieu da dang nguon vo'n huy 

dOng, ben canh huy dgng bang tien VND, 
OceanBank con huy dong them ngoai 
te la USD, EUR, GBP va AUD. Bang 4 
cho tha'y, trong cd cS'u nguon huy dong, 
nguon vo'n huy dgng bang VND chiS'm 
ty trong ldn hdn. Tuy nhiSn, nguon vo'n 
huy dgng ngoai te nhd hdn khong nhieu 
so vdi VND, lan iifdt chiem 37,4% nam 
2017, 36,3% nam 2018 va 35,4% nam 
2019 trong t6ng ngu6n huy dong. Day la 
m6t ke't qua het si?c tich cite ve mat HDV 
ngoai te cua OceanBank. 

Cdcdu vdn huy dgng theo thdi gian 
So' lieu cc ca'u nguon von huy dgng 

theo thdi gian tai OceanBank d Bang 5 
cho thay, nguon vo'n huy dgng tai NgSn 
hang chu ye'u la von ngan han. Nam 
2017, Iifdng von ngan han la 52.675 ty 
d6ng, chiem 84,5%; nam 2018 la 57.887 
ty dong, chie'm 84,2%; va nam 2019 la 
64.424 t̂y dong, chiem 79,5%. Dieu nay 
cung de hieu, bdi vi lai suS't tidn giii ngan 
han vh trung dai han tai NgSn hang khong 
cd nhieu khac biet. Ben canh dd, tam ly 
khach hang muon quay v5ng vo'n nhanh, 
cd nhu cau sii dung vo'n thifcfng xuyan. Do 
v|y, hp chl gufi tien ngan han de de dang 
diau chinh muc dich sijf dung. Nguon von 
ngan han cd tang ve con so', con ty trgng 
CO xu hifdng giam do vo'n huy dgng trung 
va dai han cua OceanBank difdc cai thien 
hdn qua tifng nam. 

Cdcau vdn huy dgng theo ky hgn 
Bang 6 cho tha'y, tien gufi co ky han 

chiem phan ldn ty trgng nguon HDVcua 

BAMG 2: QGY MO, TOC DO TANG TRCfdNG HDV OCEANBANK 
GIAI DOAN 2017-2019 
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BANG 3: Cd CAU NGUON VON HUY DONG THEO DOI TCTgiNG T^I OCEANBAt̂ K 
GIAI DOAN 2017-2019 
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BANG 4; Cd CAU NGUON VON HOY DONG THEO LOAI TIEN T^l OCEANBANK 
GIAI DOAN 2017-2019 
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OceanBank, Cu the, nam 2017 huy dSng co ky han la 
49.532 ty dong, chiem 79,4%; nam 2018 dat 52.417 ty 
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BANG 5: Cd CAa MOUOM VOH HUY DONG THEO THfll GIAN TAI OCEANBANK 
GIA] DOAN 20172019 
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BANG 6: Cd cAu NGUON VON HUY DONG THEO KY HAN TAI OCEANBANK 
GIAI DOAN 2017.2019 
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iNguon Bao ceo Ket qua kinh doanh (ua OcearB^nk 2017-2019 

dong, chig'm 76,3%; nam 2019 dat 62.537 ty dong, chiem 
77,2%. Day la dieu de hieu, bdi nguon tien giit co ky han 
la nguon on dinh va ben vij'ng hOn so v6i nguon tien gifi 
khong ky han. Do do, Ngan hang dung nguon nay tai ti'd 
cho cac dxi an dau tu" phat trien trung va dai han. 

CAC GIAI PHAP CAN THL/C HIEN 

HDV cua OceanBank trong thcfi gian qua da dat 
du'dc nhu'ng ke't qua nha't dinh. Tuy nhien, ben canh do 
van con mot so' ton tai, han che. Do ia: quy mo HDV 
tang trifdng to't hang nam, nhiJng ty le thu nhap tiT HDV 
lai tang tru'dng cham, chu'a tUdng xiJng, vdi mile tang 
cua quy mo; sif canh tranh kha gay gat tiJcac ngan hang 
thu'dng mai, cung nhiT cac to chii'c tai chinh khac khien 
cho viec HDV cua OceanBank gap nhieu kho khan. 

Do do, de HDV thyc sif mang Iai hieu qua cao, 
OceanBank can day manh thifc hifin mgt so giai phap sau: 

Thd nhdt, can day nhanh tie'n do cac dy an cai tien 
cong nghe theo dinh hifdng lay khach hang lam trung 
tam, dap iJng to't h_dn yeu ciu khach hang. Xay dyng he 
tho'ng thong tin ho trd quan ly de phuc vu lot hdn cho 
cong tac quan tri cua cac chi nhanh, 

Thd hai, dat va'n de an toan bao mat cho khach 
hang len hang d^u. Tang cifdng nghien ciiu, cai tien 
cac san pham phu hdp vdi nhu cau cua khach hang 

: „ danh cho ' -* 
„ cbii trpng lai 
; chinh Bl suat, 
;„ .41 ti«t l o ? " 
;„„"g nhffng t i ^ 
,a ho. Bam bao 
, cac t6' chiJc tin 
J ngoai-

hon, Do'i vdi cac san • 
doanh nghiep, TCKT 
suat va phu'ong thlJc . 
Boi v&i cac san phan, 
danh cho dan cu", c^n '.• 
nang dap ifng tam ly , 
kha nang canh tranh \ i 
dung trong ni/dc va niToc „c 

Tha ba, hoan thien quy trinh 
dich theo hu-fcg ddn gian hdn U Khach 
hang dS tiep cSn, can bo de tri4n Idiai, 
nhu-ng van dam bao an toan. Vi du, tnen 
Idiai he thong khai bao h6 sd trite tuyen, 
Khach hang co the chon trffdc dich yii va 
Idiai bao thong tin trirc tuyen, sau do den 
ngan hang de dKdc dap ijng y6u cau, 

Tha iu, dam bao cac bien phap chu 
dong kiem che va day li y cd lam 
p)iat nham dn dinh gia tri ^ ua dong noi te. 
On dinh gia tri la muc tieu hang dau ciia 
chinh sich lien tg, Bdi, neu lam phat cao, 
dong lien bi mat gia se khien ngirdi dan 
chuyen qua giii tai san dffdi dang tich luy 
vang, Hdn niJa, khi dong tien bi mat gia 
ngan hang phai tang lai sua't huy dpng de 
bu dap phan irffdt gia, Dieu nay gay anh 
hudng de'n viec md rpng tin dung, 

Thd nam, kie'n nghi Ngan hang Nha 
nt/dc xem xet dieu chinh nang tran lai 
suat huy ddng USD len mtic cao hdn 0%/ 
nam hien nay. Lai sua't tien giJi USD 
trong he thdng ngan hang dffdc quy dinh 
la 0%, nhffng thffc te cac ngan hang v§n 
chl tien theo mdt ty 16 nha't dinh de HDV. 
Vi mffc lai suat 0%/nam nhu hien nay tao 
ra dp chenh ldn, ngu'di gffi tien va ngan 
hang san sang chiu them chi phi de lach 
lujt cdn hon giff USD khong lai. Nang 
Iran lai sua't huy dong USD tap dpng Iffc 
chongirdi dan gffi USD vao ngan hang 
nhieu hdn, giai quye't nhu cau huy ddng 
ngoai te d4' chp vay nia cac ngSn hing 
thudng mai.Q 
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