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Nang luc tai chinh
ciia Sacombank, BIDV,
Maritimebank “hau” M&A

HOANG NGUYEN KHAI

Nizing Iy tai chinh 12 chia khéa, 1a phuong tién d& bi&n céc y twong trong

kinh doanh thanh hién thuc. Vi vy, niing Iyc tai chinh du¢
trong moi hoat dong ctia ngan hang néi chung va cdc ngin

ic xem la cBt 161
hang sau mua

bén va sap nhap (Mergers and Acquisitions - M&A) néi riéng. Bai vi€t phan
tich thyc trang ning lyc thi chinh ciia cde ngan hang thuong mal cd phén:
Sai Gon Thuong Tin (Sacombank), Diu tuf va Phit trién Viet Nam (,BIDV),
Hang hai Viét Nam (Maritimebank) sau M&A va dua ra cdc gidi phdp nang
cao ning lyc tai chinh cda cdc ngin hang nay.

THUC TRANG

Nhin lai cdc cude M&A ciia Sacombank, BIDV,
Maritimebank

SouthernBank sdp nh@ip vao Sacombank. Tai phién
hop ngay 16/04/2014, Dai hdt 8 d6ng (PHCD) Ngin
hang Thudng mai C phin Phudng Nam (Southernbank)
di théng qua chii trudng sdp nhip Southernbank vio
Sacombank. Péng thdi, dy quyén cho Héi déng quén
i (HPQT) dude toin quyén quyét dinh tit ¢d vin
dé lién quan dén viéc sip nhip niy, nhu: quyét dinh
1y 1& hodn d6i c§ phi€u, 45t 1n ngin hang sau sip
nhap... Sau mét ndm trién khai thuc hién Nghi quyét
cha PHCD néu trén, tai phién hop DPHCD thuding nién
dude 18 chdc ngdy 20/04/2015, HPQT SouthernBank
di bdo cdo tinh hinh thyc hién cdng tic sép nhip
Southernbank vio Sacombank. Ngay 14/07/2015.
99,88% c3 déng clia Southernbank d3 ddng ¥ s&p nhap
viio Sacombank trong phién DPHCD bt thudng thong
qua phuong 4n sdp nhap vao Sacombank.

Sacombank sav khi sdp nhap sé€ c6 vén diéu 1¢ dat
trén 18.853 1y dng. Téng tai san cda 1§ chitc mdi dat
290.861 1y ddng va dy ki€n 1ang 1&n gin 355.000 1y
dong vao nim 2017, dua Sacombank vio top S ngan
hang thugng mai c& phin Viét Nam.

MHR sdp nhdp vao BIDV. Ngan hang Thudog mai
C8 phin Phat wrién nhd Bdng bing song Ciru Long v6i
thuongz hiéu MHB chinh thic chdm ddt hoat dong @
ngay 22/05/2015. Tir ngiy 25/05/2015, 10an b cdc chi
nhdnh cia MHB infdc diy gis hoat dong vei o cich 1a
chi nhdnh ciia BIDV. BIDV da chuyén ddi toan bd nhdn
dién thuong ey ciia hai s chinh, 44 chi nhanh, 187
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phong giao dich cta MHB trérz 104n qu6c_
theo nhan dién cla BIDV chi trong hai
ngdy. Viéc ti€n hanh cdc thi tic sdp nhap
MHB vio BIDV dugc tién hanh & cd hai
cAp, cip chi nhdnh v cap hé théng.

Sau sdp nhip, 1Ong 1ai sdn BIDV dat
wrén 700.000 ty ddng, ding thit wr wong
hé thdng ngdn hang thuong mai ndi
dia v& quy md 1ai san. Van didu 1¢ ca
Ngan hang ting 1&n trén 34.000 13 dong.
Mang ugi kénh phin phdi md rong ién
24n 1.000 diém trén ca nudc, véi tdng sd
Jao dong 13 gdn 24.000 ngudi. Viéc sip
nhip dién ra nhanh chéng 12 nhd y&u 16
quan trong: hai ngan hing vé ban chit
cing mdt chii. TY 1€ s6 hitu nha nuéce tai
BIDV trén 96% va tat MHB trén 91%.

Ngn hang Phdl irién Mé Kong
(MDB) sdp nhdp vao Maritimebank.
Vigc sép nhdp giUa hai ngan hang ¢4
dudc Ngan hang Nha nuse chap thuan
vio ngdy 18/‘03/2015. Todn b6 tai san,
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sit hon 5.000 ngudi, hé thong mang ludi
g4n 300 di€m wrén (oan quéc. Ngin hdng
sau sdp nhap s& k& thira va thuc hién 1t
¢d nhiing hoat déng kinh doanh hién tai
cia Maritimebank va MDB.

Pénh gi4 niing lyc tai chinh cia 3
ngin hang sau M&A

Ning luc taj chinh cla ngan hang duoc
thé hién & nhiéu chi tiéu khdc nhau, Tuy
nhién, trong pham vi ndi dung bai viét, tdc
gi4 do udng ndng lyc 1i chinh cla ngan
hang Sacombank, BIDV, Maritimebank
qua cdc chi uéu cd bin nhu'Béng

S8 lidu tir Bdng cho thdy, sau khi
thite hién M&A, ngdn hang Sacombank,
BIDV, Maritimebank ¢6 ning luc ta1
chinh ting lén. Cu thé:

- T8ng tai sdn clia Sacombank nim
2019 ting lén 263.217 ty ddng (ting
238%); BIDV nam 2019 ting 1én 639.356
ty ddng (ting 175%); Maritimebank
nim 2019 ting lén 52.666 ty déng (ting
150%) so vér nim 2015 (nAm M&A).

- T8ng huy déng v&n cda Sacombank,
BIDV, Maritimebank cfing khéng
ngimg ting 1&n sau khi thyc hign M&A.
Sacombank ¢4 toc d§ ting trudng nim
2019 so v6i nam 2015 1a 136%; BIDV
dat 156%; Mantimebank dat 128%.

- ROA, ROE vi Lgi nhudn sau thug
clia Sacombank, BIDV, Mantimebank
ting lén trong giai doan 2015-2019. Piéu
nay thé hién viée thirc hién M&A 1a phit
hop véi chinh sdch, dudng 16 cda Déng
va Nhi nude, ciing nhu con dudng, ma
Ngan hing Nha nudc da thye hién trong
thdi gian qua. B6 1a thuc hien M&A d61
v6i cdc ngéin hang y&u kém dé tinh gon
lan he théng ngén hang Vlél Nam, gidm
vé 56 lugng, nhung ting vé cht lugng.

Tuy nhién, khi thue hién M&A, thi du
ng tin dung tAng 1én, tj 18 no x&u ciing
ting 1én. Cu thé: Sacombank c6 6ng du
g tin dyng ndm 2019 ting so v61 nim
2015 12 101.143 ty déng (ting 153%);
BIDV 1a 392.018 ty ddng (1ing 165%):
Maritimebank 12 34.617 ty déng (ting
232%). Ty 1& ng x&u cling ting 1&n trong
giai doan 2015-2019, nhung vin dim
béo theo quy dinh cia Ngan hang Nha
nude 12 dudi 3%. He s CAR ddm bio
theo tiéu chufin ca Basel IT 1 trén 8%.

Nhe viy, xét vé tSng th, thl sau
khi thye hién M&A, hoat dong cla
Sacombank, BIDV, Maritimebank déu
dat derc két qui & va thanh cbng vé
viée 6o inh va ning cao ning luc i
chinh cda ngan hang.

BANG: NANG LUC TAI CHINH CUA SACOMBANK, BIDV, MARITIMEBANK

GIAI DOAN 2015-2019

Don i T§ déng, %

Chi tiew Nam | 2015 2016 2017 2018 2019
Sacombank (Thite hien M&A nzm 2015)
Téng 1 sin 190.364 329187 368 469) 406 041 453 581
Vén e c6 22,080 22191 23236 24514 25.852
Tng HDV 259.428 287.457] 325416 359.625 352.555
CAR (%) 9,80 9,61 11,30 12,52 12,65
Du no tin dung 190.980 200025 222 946 256 729 292.123
T§ 16 ng xfu (%) 5,80) 6,90) 2,20 228 245
ROA (%) 027 0.03 034 0,38 042
ROE (%) 322 040 5,20 5.67 6,00
LNST 5901 6196 6946 7542 8120
BIDV (Thue hién M&A nim 2015)
Téng i sin 850748 1006404 1202284  1313038]  1490.104
Vén ns c6 421335 44 144 48 834 50.435 52.220)
Téng HDV 658 710) 726,022 859.985| 989.671| 1030450
CAR (%) 9,80| 1020 10,70/ 11.30 12.40
Dv no thn dung 598 434 723697 866.885 938 739 990 452
T 16 no xdu (%) 1.70) 2.0 150 155 165
ROA (%) 1,00 070 0,63 0,65 0.70
ROE (%) 155 14,7 15.0 15,34 16,78’
LNST 5901 6196 6.946 7.542 9000
Maritimebank (Thife bi¢n M& A n&m 2015)

Téng ta1 sdn 104 311 108 321 112.238 137 768 156 977
Vén wcé 13616 13.599 13.721 14 835 14 863
Téng HDV 62615 62728 56.848 63528 80435
CAR (%) 24,50 14.60 19.97 2034 20,54
Du nd tin dung 28 091 31008 35.783 47768 62708
Ty 16 no xdu (%) 3,40) 2,60 2,20 227 245
ROA (%) ol 0.14 0,26 0,30 036
ROE (%) 1,01 103 0.89 0,92] 102
LNST 116| 118 122 863| 1043

Nguén Béo céo téi chinh cia Sacombank, BIDV, Maritimebank

Nguyén nhan thanh cong

C6 thé nhan thay ring, d€ dat dugc nhiing thanh cong
ndy, cdc ngan hing sau M&A da duva ta hang loat muc
tiéu va chién luge va di vao thyc tién, cu thé nhu:

Tai Sacombank. Ngéin hang nay da thuc hién dung
16 !r]nh Pé 4n tdi cd ciu, quy&t liét x& 1y ng x&u va
céc tdn dong (i chinh d€ cdi thién va lanh manh hda
c4c chi s6 tai chinh, ddm bdo hiéu qud kinh doanh v
an toan hoat dong; déng thd, ndng cao quy md va thi
phin hoat déng trén thi trudng, hudng dén mue tiéu
nang hang tin nhlem cua Sacombank

P& d3m bdo ngudn vén huy dong 3n dinh, git vimg
an toan thanh khodn, Sacombank duy i mtte la1 sut
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hdp 1y nhiim co c4u hé khich hing bén vitng, dn dinh,
ddm bdo tang trudng ngudn v8n phil hdp véi nhu cdu
stf dung van.

Thuc hién 14i cd cdu danh muc tai sdn theo hudng
than trong, cai thién chat Jugng i sdn, Sacombank
a3t muyc tiéu 1di cau tric danh muc (i sdn, gia ting
ty trong thi sdn c6 sinh 10i théng qua viée. (i) T4i co
c8u hé khich hang theo hu6og phin tém; (i) Phan b3
va sit dung ngudn vén hgp 1y, higu qud vi an t0an;
(i) Quy&t lié( thu hdi ng xZu v 1ai sin n dqng,\Chﬁ
trong niang cao chit tugng tin dung, tich cuc thu héi no
x4 va tai sin tdn dong.

Dic biét, nim 2018, Sacombaok dfy manh cinh
bso rdi ro, ndng cao cong tic thim dinh, quén 1y va
gidm s&t chit ché s\ dung van vay. ting cuﬂng\(rich
18p d phdng rii ro, tich cyc diy manh thu hoi, xi
1y cdc khodn ng xdu va tai sdn (8n dong/ng di ban
Céng ty TNHH Quén 1y tai sdn cda cdc 18 chife tin
dung Viét Nam (VAMC) v6i léng thu hdi/xtr Iy duge
gin 12.500 ty d6ng. K& qui chat lugng tin dung tai
Sacombank di cdi thién r5 rét, v ty 1€ ng xau ducc
kéo gidm vé muc 2,45%.

Tai BIDV. Téng thu nhap thufin hoat dang ting
16t nhd chuyén dich cd cdu thu nhap theo djnh hudng
chign luge. Mitc ting tnréng thu nhap cao hon 5o v6i
t8c d6 ting uudng 18ng tai sin (9%) chi y&u la do:

- BIDV di diy manh ting trudng c4c phin khic
khich hang muc tiéu, ting cudng chat ludng ti san,
néing cao hiéu qua ngudn v&n - st dung vén 1rén cd 5§ 161
uu héa hiéu qua clia cac khodn muc trén bang cin d&y;

- P6ng gop chii y&u tif c4c cdu phan, gdm Thu lai
thuin; Thu dich vu rong; Thu rong tY kinh doanh ngoai
h&1: Thu ng hach todn ngoai bing.

- Ghi nhén déng g6p tich cuc cha céc phan khic
khdch hang muc tiéu, trong d6: Thu nhap rong tir khai
bdn ]é dat mic tang trudng cao; Thu nhip rong
khdch hang doanh nghiép nhé va vira ting trudng nam
sau cao hon so véi ndm trude.

- BIDV ti€p tuc ki€m sodt vA ti&t gidm chi phi hoat
déng trén cd s8 d6i mdi quén tri i chinh, g&n cha
viéc sif dung chi phi va higu qua hoat dong.

Tai Maritimebank. K& qui hoat déng kinb doanh
giai doan 2015-2019 c6 mife ting trudng manh. Téng
doanh thu bao gom thu thuln tir hoat déng kinh doanh
ngoai hdi vi thu thudn 1 hoat ddng kinh doanh dich
vy, ciing nhuf thu thuan tir 13i. '

Ngdn hang cing nhanh chéng b4t nhip (hj trudng,
gia nhip sin f:hdi 4.0 qua viéc dau tr 1gn cho hé théng
c6ng nghe, d€ mang d&n cho khdch hing nhitng phuong
thic thanh todn hién dai va an 1oan,

BE NANG CAO NANG LUC TAI CHINH CHO 3
NGAN HANG

Hign nay, tinh canh tranh trong nganh tai chinh -
ngn hang dang rat kh&c 1i1. Vi the, nhiing thanh cong
budc ddu trong qud trinh M&A 12 tién dé (& chc ngin
hing ph4t lrign bén vitng. Tuy nhién (& duy m sy
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ffa nin
e Qi chinh, doi hor cac ngdn ang
thue hién nhitng gid) phdp sav:

D3§i v6i Sacombank 5

- Cfin dim bdo ngudn vON hu)'[ﬁ%"ns
8n dinh, gitr viimg an toan thanh kd cdu
duy 1l mic Jai sugt hop Iy ahdI0 < B0
hé khdch hang bén ving, 0N dinh; i
bio ting trudng ngudn von ph2 hop vl
nhu ciu sif dung von. Thye hien ui ¢
c4u danh muc tai sn theo hudng thin
trong, cii thién chat lugng tisan.

- Cén ddy manh canh bdo it 10. ndng
cao cong t4c thim dinh, quin 1y va glam
st chiit ¢hé sif dyng von vay, 1Ang culing
wrich l4p dy phong rii 1o, tich cuc ddy
manh thu héi, xi I§ cdc khodn nd xau va
i sén 18n dong/ng da bin VAMC. |

- Cén 181 wu héa chi phf nhd két hgp
hai hoa giita c4c gidi phdp ting thu, kiém
041 chi phi hiéu qui; khong ngifng day
manh hoat déng kinh doanh; gia ting
ning suflt lao déng, st dung hop Ly moi
nguén lyc; tich cye thu héi, x& 1y ng.

- Cén thudng xuyén cong b8 danh
muc t3i sin cdn rao bdn, ddu gid, thim
chuyén tai théng tin dén nhiéu khdch
hing, ddm bdo tinh cong khai, minh
bach; Néng cao ¥ thic, chung tay x( ly
ng qud han 1ai cdc don vi; Khong ngitng
trao d8i, dao tao chuyén mdn, bg sung
kinh nghi¢m, rén luyén tinh kién tri va
quyé&t liét cho ddi ngii xi¥ Iy ng.

- Nang cao ning luc quin i diéu
hanh v quin 1 i ro, phdt ri€n hé
lhc'):ng cong nghé thdng tin; Tang cudng
kiém soit, gidm sit wr xa, chi trong
céng tdc iy kiém tra chin chinh; Khong
ngifng ning cao h¢ thon: _udn tri rdi
ro theo tiéu chudn Basel I, iridn khai
déng bd cic dy 4n quan 1 rii ro; Uu tién
ngudn lue ddi voi cdc du dn cong nghé
4.0, 1am nén ting cho SU phdt (rién cda
Sacombank trong giai doan 16,

P&ivéi BIDV

- Chn ti€p we rién khaj
quy&t liet cée gidi phdp Néng
lyc (i chinh, gia tdng ty
phi 131, quan tri chi pht
ciing 1a muc tiév lu
tién trong k& hoach
Jugc hoat 4ong nhin, .
cho phdt trién trong
chudn muc qudc

- BIDV cilng ¢i
tai chinh theo dinh

déng bs,
€ao ning
{rong thu nhgp
hiew qui. Pay
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£03m vi chign
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0, G€n din 16y
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véi chi tiéu hiéu qua, ting cuding sif dung
chi phi - tai sdn hgp 1y, ddm bao tuin thi
1 1€ dAu (v 1ai sdn ¢6 dinh, tich cyc thodi
von ngoai nganh.

- Piy manh trién khai ngin hang s&
v (ng dyng cdng nghé hién dai vao
hoat dng kinh doanh nhim gia ting
tinh ty ddng hoa, ning cao ning sudt
lao déng, dong thdi da dang héa cdc sdn
phim dich vu & ddp ung 8t hon nhu
cAu khdch hiang. BIDV da xiy dung va
trién khai DE 4n ngan hang s8, dng thdi
diéu chinh, b8 sung Chién lude phét trién
céng nghé thong tin cia BIDV d&n nim
2020 phit hdp v6i Phuang 4n co ciu lai
nhiim cling ¢6, ndng cao vi th& vé céng
nghé cla BIDV trén thj trudng.

- Néng cao chit lugng 1i sin, ting
cudng cdng tdc qudn tri rdi 1o trén (At
cd cde mit hoat déng. BIDV cén ning
cao nang lyc quén trj rdi ro tin dung
théng qua thudng xuyén ddnh gid, theo
déi khdch hing, khodn vay, gidm sdt
viéc st dung von vay, xiy dyng bién
phép x& 1y véi khdch hang 16n va nhém
khdch hang lién quan... d€ kiém sodt rii
10 hiéu qud.

- BIDV tiép tuc thye hién cdc chi€n
lvge mdt cdch cu thé va o rang, nhu:
Tép trung di€u hanh hoat déng kinh
doanh dam bdo an todn - chil lugng
- higu qud; Phdt trién cde phan khic
khich hang, wong d6 tdp trung wu tién
bén &, doanh nghiép nhé va vita; Quyét
liét niing cao ning lyc 1di chinh, trong
d6 1dp trung thyc hién tang vén diéu 1é
Wr phét hanh ¢ phigu cho nha dau
nue ngodi, nha ddu tuf tai chinh va thuc
hién cdc bién phdp ting vén khdc, nhir:
phél hinh 1ré} phigu cip 2, tang vén
ngudn thang du phat hanh thém c8 phin
vi ting v8n tir nguén ndi le cha BIDV.

- Nang cao hiéu qué st dung chi phi
trén cd sd thyc hién t6t P& 4n Quin trj
chi phf hiéu qud, gép pbén ning cao
hi€u qua hoat dong cia BIDV.

- Kiém so4t chit chd va néng cao
cht ugng t3i san, dsc bidt 13 chal lugng

- TAI LIEU THAM XHAO

tin dung, quy€t liét tri€n khai cdc gidi phdp xif Iy ng
x4, ting cudng c4c bién phap thu hdi cdc khodn ng
tiém 4n rii ro, nd xau, nd xau da ban cho VAMC,
phan dau mua lai tredce han tedi phi€u VAMC.

- Da dang héa nguén thu théng qua titng budc
chuyén d8i mé hinh kinh doanh theo dinh hudng hoat
déng da dich vy; C4u tric lai todn dién hoat dong ddu
wr nhim muyc tiéu bio toan vén, trong do tdp trung ra
sodt v ddnh gid hiéu quéd ctia danh muc diu t.

- Ning cao ning luc quin tri, phdt trién thé ché,
kién to2n md hinh td chifc va hodn thién cd ché chinh
sach guén tri ndi by, ddm bao vin hianh hoat dong, co
c4u 3 chie nghn hang huéng t6i thong 1¢ quéc (€.

Béi vdi Mavitimebank

- Cén tp trung x4y dung b6 Chi s6 ddnh gid thuc
hién cong viéc (KPIs) chuan cho t4t cd cdc cip, don
vi tai ngan hang bdn (&, trién khai mét cdch hiéu qud
cdc hoat dong quin 1y bdn hang, cdc chién dich bin
hang, ban chéo, ddy manh céc chudi lién két d€ gia
ting cd s& khdch hang va thdic ddy cdc hoat d6ng
dao tao.

Trién khai sin phdm mii nhon, tao ddu &n va
mang lai hiéu qué kinh 1€ cao: Dya trén nghién citu vé
phén khic chién luge, xy dyng i thi€u 2 sin pham
miii nhon phit hgp vdi timg d8i twong khdch hang muc
tiéu v3 mang lai hiéu qué kinh doanh (8i wu.

- RA 504t lai toan b quy trinh vin hinh sin phim
1 khiu nghién ciu, thi€l k€, déng géi dén cich mién
khai ban d€ c6 thé tién hanh rat ngdn thdi gian xi 1y
khodn vay (TAT) gidm 2/3 cho sin phdm vay th& chap
v gidm 1/2 cho sin phdm vay tin chdp.

- Do tao va bd tri nhin sy mét cich hi¢u qué: Sdp
x€&p, bé tri nhin sy mét cach ti wu, ddm bio higu qua
trong 104n bé cde hoat ddng trién khai. Xay dung vin
héa dio 120 tai cdce chi nhianh. Tap trung dao tao huéng
dén cho cdn b, nhin vién; uu tién viéc ddo tao cho cdn
b6, nhdn vién mdi wyén dung. .

- Ph&i hgp véi khai Digitial Banking va cdc ddi
14¢ fintech chién luge xiy dung, trién khai cdc sdn
ph&m s6 héa, hudng 8i muc tiéu ngdn hang bin 1€ s6
trong wieng lai. Bit kip xu huéng 1rién J(l)al c4c san
ph&m dya (rén Al vi Big Data, phét tri€n (8i thiéu 4
g6 gidi phap dng dung cong ngh¢ mdi. Gia téng hiéu
qud quén tri bdn hélné: Quin tn bén hang chit ché
dén tirng nhin vién d€ dam bédo hiéu qud va ky ludt
kinh doanh. }

- X4y dung hé thdng quan ly bdn hang vi hé thang
quén 111 higu qua bdn hiing (6i tiing don vi kinh doanh.0
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