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Nang li/c tai chmh 
cua Sacombank, BIDV, 
Maritimebank "hau" M&A 

HOAMG MOaYEN KHAI-

Nang liic tai chmh la chia khoa, la phtfotag tien i i bifi'n cac y tiiang rong 
kinh doanh thanh hi6n thtfc. Vi vSy, nang Wc tai chinh difrfc xem la co 
trong mpi hoat dong cua ngSn hang noi chimg va cac ngSn hang s 
ban va sap nh$p (Mergers and AcquisiUons - M&A) noi rieng. Bai viet phan 
tich thiic trang nang Mc tai chinh ciia cac ngan hang thiitUng mai ' " P ' ' ^ ^ 
Sai Gon ThtfOng Tin (Sacombank), Dau ttf va Phat triS'n Vi$t Nam (»ID*), 
Hang hai Vi$t Nam (Maritunebank) sau M&A va dtfa ra cac giai phap nang 
cao nang Itfc tai chinh ciia cac ng^n hang nay. 

THIJC TRANG 

Nhin lai cac cupc M&A ciia Sacombank, BIDV, 
Maritimebank 

SouthernBank sap nliQp vao Sacombank. Tai phien 
hop ngay 16/04/20M, Bai hoi co dong (DHCB) Ngan 
hang ThiTdng mai Cd phan Phu'dng Nam (Southembank) 
da thong qua chii triidng sap nhap Southembank vao 
Sacombank. Dong thdi, iiy quyen cho Hoi dong quan 
tri (HDQT) di/dc toan quyen quyet dinJi tat cii van 
de Uen quan den viec sap nhap nay, nhu': quyet dinh 
ty le hoan doi co phi6'u, dat ten ngan hang sau sap 
nhap... Sau mot nam trien khai thtfc hien Nghi quye't 
ciiaDHCD 
dUdc td chdc ngay 20/04/2015, HBQT SouthernBank 
da bao cao tinh hinh thtfc hien cong tac sap nhap 
Southembank vao Sacombank. Ngay 14/07/2015, 
99,88% CO dong ciia Southembank da ddng y sap nhap 
vao Sacombank trong phien DHCD bat thudng thong 
qua phtidng an sap nhap vao Sacombank. 

phong giao dich cua MHB tren toan qudc 
theo nhSn dien ctia BID-V chi trong hai 
ngay. Viec tien hanh cac thii tue sap nhap 
MHB vao BIDV dUdc tien hanh 6 ca hai 
cap, cap chi nhanh va cii'p he thdng. 

Sau sap nhap, tdng tai san BIDV dat 
tren 700.000 ty ddng, diing thiJ ttf trong 
he thdng ng§n hang thu'dng mai npi 
dia ve quy mo tai san. Vo'n dieu le ciia 
NgSn hang tang len tren 34.000 ty ddng. 
Mang Iddi kenh phan phdi md rong len 
gan 1.000 diem tren ca nu'dc, vdi tdng sn 
lao dpng la gan 24.000 ngitSi. Viec s ' 

neu trin, tai phien hpp DHCD thddng men nhSp dien ra nhanh chdng la nhd yeu to 
. ^„ ,„ . , , . , , - . . ^ ^ ^ ., , ^ . quan trpng: hai ngfln hang ve ban chat 

cung mot chu. Ty IS sd hifu nha mfdc tai 
BIDV tren 96% va lai MHB tr«n 91%. 

Ngan hang Phdt Irien Me Kdng 
(MDB) sdp nhdp vao Mariiimebank. 

. „ , „ r...._r , .„ . Viec sap nhap giifa hai ngan hang da 
Sacombank sau khi sap nhap se cd vdn dieu le dat difdc Ngan hang Nha nitdc chap thuan 

- - -• • - - • vao ngay 18/03/2015. Toan bo lai san, 
quyen ldi, nghia vu vii loi jch ],g |,jp 
cila MDB se ditdc chuy|„ gj^^ 
Maritimebank. Ve hoan dSi cd phSn ta't 
ca cd dong hien hifu cua MDB se thanh 

tren 18.853 ty ddng. Tdng tai san ciia td chifc mdi dat 
290.861 ty ddng va dif kie'n tang len gan 355.000 ty 
ddng vao nam 201'7, dua Sacombank vao top 5 ngan 
hang thifdng mai cd phan ViSt Nam. 

MHB sdp nhap vdo BIDV. Ngan hang Thu'dng m?i 
Cd phan Phat trien nha Ddng bang sdng Cifu Long vdi 
thuong hieu MHB chlnh thdc cha'm ddt boat dpng tif 
ngay 22/05/2015. Tit ngay 25/05/2015, toan bo cac chi 
nhanh ciia MHB trudc day gid hoat dpng vdi tif cdch la 
chi nhanh cila BIDV. BIDV da chuyen ddi toanbp nh|n 
dien fliUdng hieu ciia hoi sd chinh, 44 chi nhanh, 187 

cd dong hien hifu 
thong qua vi#c scf hf; 
Maritimebank. T> 
la 1:1. Ngan hang l\ 
nhap CO vo'n dieu It 
tai'san 113.000 ty 

'-'̂  Maritimebank 
'"'"P phap cd phan 
•''"" 461 cd phSn 
'"''='>Mk,,usap 
;°'yam.s,idng 
• " w tigc , ,ha„ 

• J S . , TrOdng Dai hoc Cong nghe TP. H6 Chi 
Mmh (HaXECH) 
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sff hdn 5.000 ngffdi, he thd'ng mang Iffdi 
gan 300 diem tren todn qud'c. Ngan hang 
sau sap nhdp se ke' thffa vd thffc hidn ta't 
ca nhffng hoat ddng kinh doanh hien tai 
eua Maritimebank va MDB. 

Danh gia nang life tai chinh cua 3 
ngan hang sau M&A 

Nang life tai chinh cua ngan hang dffdc 
thi hien cl nhi^u chi tieu khac nhau. Tuy 
nhien, trong pham vi npi dung bdi vid't, tde 
gia do Iffdng ndng Iffe tai ehinh cua ngan 
hang Sacombank, BIDV, Maritimebank 
qua cac chi lieu cd ban nhu" Bang. 

So' lieu Iff Bang cho tha'y, sau khi 
thffe hien M&A, ngdn hdng Sacombank, 
BIDV, Maritimebank cd nang Iffe lai 
chinh tang Idn. Cu the: 

- Tong tai sdn cffa Sacombank nam 
2019 tang ldn 263.217 ty dong (tang 
238%); BIDV nam 2019 tdng ldn 639.356 
ly dong (ldng 175%); Maritimebank 
ndm 2019 tdng ldn 52.666 ty d6ng (tdng 
150%) so vdi nam 2015 (nam M&A). 

- Td'ng huy dong vd'n eua Sacombank, 
BIDV, Maritimebank cung khdng 
ngffng tang len sau khi thffc hidn M&A. 
Sacombank ed td'c dd tang trffdng nam 
2019 so vdi ndra 2015 Id 136%; BIDV 
dat 156%; Mantimebank dat 128%. 

- ROA, ROE va Ldi nhudn sau thue 
cua Sacombank, BIDV, Maritimebank 
lang ldn trong giai doan 2015-2019. Dieu 
ndy the hien vide tbiTc hidn M&A la phu 
hdp vdi ehinh sdch, dffdng Id'i cua Dang 
va Nha nffdc, cung nhff con dffdng, md 
Ngan hang Nha nffdc da thffc hidn trong 
thdi gian qua. Do Id thffc hidn M&A do'i 
vdi cac ngdn hang yd'u kem d^ linh gon 
lai hd thd'ng ngdn hang Viet Nam, giam 
vi sd'lu'dng, nhffng tdng vi chd't iffdng. 

Tuy nhidn, khi thffc hidn M&A, ihi dff 
nd tin dung tang ldn, ty le nd xau cung 
tang len. Cu the: Sacombank cd tdng dff 
nd tin dung ndm 2019 tang so vdi nam 
2015 la 101.143 ty dong (tang 153%); 
BIDV la 392.018 ty d6ng (tang 165%); 
Maridmebank la 34.617 ty ddng (tdng 
232%). Ty Id nd xd'u cung tang ldn trong 
giai doan 2015-2019, nhffng vdn dam 
bao theo quy dmh eua Ngan hang Nha 
nffde la dffdi 3%. Hd sd' CAR dam bao 
theo lieu chud'n cua Basel II la tren 8%. 

Nhff vay, xet ve long the, thi sau 
khi thffc hidn M&A, hoat ddng cua 
Sacombank,̂  BIDV, Maritimebank deu 
d t̂ difdc ke't qud td't va thdnh cong ve 
vide d'n dmh va ndng cao nang Iffc tai 
chinh ciia ngan hang. 

BANG: NANG L ^ C TAI CHIMH C^A SACOMBANK, BIDV, MARITIMEBANK 
GIAI DOAM 2015-2019 

Dan VI Tj dSng, % 

Chi t ieu/Nam 2015 1 2016 1 2017 2018 2019 

Sacombank (Thifc hi6n M&A nam 2015) 

Tgng ta i san 

V5'n tii CO 

Tong HDV 

CAR (%) 

Dif nd tin dung 

T^ le nd xg'u (%) 

ROA {%) 

ROE(%) 

LNST 

190-364 

22,080 

259-428 

9,80 

190.980 

5,80 

0,27 

3,22 

5 901 

329 187 

22 191 

287,457 

9,61 

200 025 

6.90 

0,03 

0,40 

6 196 

368 469 

23 236 

325 416 

11,30 

222 946 

2,20 

0,34 

5,20 

6 946 

406 041 

24 514 

359.625 

12,52 

256 729 

2,28 

0,38 

5,67 

7 542 

453 581 

25-852 

352.555 

12,65 

292,123 

2,45 

0,42 

6,00 

8 120 

BIDV (Thifc hi?n M&A nam 2015) 

Tong tai san 

V5'n tir c6 

T^ng HDV 

CAR(%) 

Dir nd tin dung 

Ty Ie no x^u (%) 

ROA(%) 

ROE(%) 

LNST 

Tong tai san 

Von tir CO 

T6ng HDV 

CAR(%) 

Dir nd tin dung 

Tj Ie nd xau (%) 

ROA (%) 

ROE{%) 

LNST 

850 748 

42 335 

658 710 

9,80 

598 434 

1,70 

1,00 

15,5 

5 901 

1 006 404 

44 144 

726.022 

10,20 

723 697 

2,0 

0,70 

14,7 

6 196 

1 202,284 

48 834 

859,985 

10.70 

866,885 

1,50 

0,63 

15,0 

6-946 

Maritimebank (ThiTc iiifin M&A nam 

104311 

13 616 

62 615 

24,50 

28 091 

3,40 

0,11 

1,01 

116 

108 321 

13,599 

52 728 

14,60 

31 098 

2,60 

0,14 

1,03 

118 

112-238 

13-721 

56-848 

19,97 

35.783 

2,20 

0,26 

0,89 

122 

1 313 038 

50-435 

989-671 

11,30 

988 739 

1,55 

0,65 

15,34 

7,542 

2015) 

137 768 

14 835 

63 528 

20,34 

47 768 

2,27 

0,30 

0,92 

868 

1490-104 

52,220 

I 030 459 

12,40 

990 452 

1,65 

0,70 

16,78 

9 000 

156 977 

14 863 

80 435 

20,54 

62,708 

2,45 

0.36 

1,02 

1043 

(Nguon Bao a Sacombank, BIDV, Mar 

Nguydn nhan thanh cdng 
Co the' nhan thd'y rang, dd' dat dffdc nhffng thdnh edng 

nay, cac ngan hdng sau M&A da dffa ra hdng loat muc 
lieu va chid'n IffcJc va di vao thifc ti§n, eu the nhff: 

Tgi Sacombank, Ngdn hdng nay da thffc hidn dffng 
Id trinh De an tai cd cd'u, quye't liet xff ly nd xa'u vd 
cac t6n dong tai chinh de cai thidn vd Idnh manh hoa 
cac ehi so' tai ehinh, dam bao hidu qua kinh doanh va 
an loan hoat ddng; dong thdi, ndng cao quy md va thi 
ph^n boat ddng tren thi trffdng, hffdng dd'n muc tieu 
ndng hang tin nhidm ciia Sacombank. 

De dam bao nguon vd'n huy dong on dinh, giff vffng 
an toan thanh khoan, Sacombank duy In mffe lai sud't 
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hdp ly nham cd cd'u hd khach hang ben vffng, on dinh, 
dam bao tdng trffdng ngu6n vd'n phu hdp vdi nhu cau 
sff dung vd'n. 

Thffc hidn tdi ed ed'u danh muc lai san theo hffdng 
than trpng, cai thien chd't Iffdng tdi san, Sacombank 
dat mue tieu tai ed'u tnic danh muc tai san, gia tdng 
ty trong tdi san co sinh ldi thdng qua vide, (i) Tai cd 
ca'u he khach hdng theo hifdng phan tan; (ii) Phdn bd 
vd sff dung nguon vd'n hdp ly, hieu qua va an toan; 
(hi) Quyd'l lidt thu hoi nd xa'u vd lai san ton dgng. Chu 
h-ong ndng cao cha't Iffdng tin dung, tieh cffc thu hoi nd 
xd'u va tai san ton dong. 

Dac biet, nam 2018, Sacombank day manh canh 
bao rui ro, ndng eao edng tac thd'm dinh, quan Iy va 
gidm sat chat che sff dung vd'n vay, tdng eu'dng trich 
lap dff phdng rui ro, tich cffc dd'y manh thu hoi, xff 
ly ede khodn nd xd'u va tai san ton dpng/nd da ban 
Cdng ty TNHH Quan ly tai san cua cac id' chffc tin 
dung Viet Nam (VAMC) vdi tdng thu hoi/xff ly dffdc 
gan 12.500 ty dong. Kd'l qua cha't Iffdng tin dung tai 
Sacombank da cai thien rd rdt, vdi ty Id nd xa'u dffdc 
keo gidm v^ mffc 2,45%. 

Tgi BIDV. Td'ng thu nhdp Ihuan hoat ddng tang 
td't nhd chuyd'n dich cd cd'u thu nhdp theo dinh hffdng 
chie'n Iffdc. Mffe tang trffdng thu nhdp cao hdn so vdi 
td'e dO tdng trffdng td'ng tai san (9%) chu ye'u la do: 

- BIDV da day manh tang tnfdng eac phdn khiic 
khaeh hang muc lieu, tang cffdng chat Iffdng tai san, 
ndng eao hieu qua nguon vd'n - sff dung vdn iren ed sd td'i 
ffu hoa hieu qua eua cac khoan muc tren bang can dd'i; 

- Ddng gdp chu yd'u Iff cdc ca'u phan, gom Thu lai 
thuan; Thu dich vu rong; Thu rdng tff kinh doanh ngoai 
hd'i; Thu nd hach loan ngoai bang. 

- Ghi nhan ddng gdp lich cffc cua cae phdn khuc 
khach hang muc tieu, trong dd: Thu nhdp rdng tff khd'i 
bdn le dat mffe tang trffdng eao; Thu nhdp rong tff 
khach hdng doanh nghidp nhd va vffa tang irffdng nam 
sau eao hdn so vdi nam trffdc. 

- BIDV tie'p tue kiem soat va tie'l giam chi phi hoat 
dOng tren ed sd ddi mdi quan tri tai ehinh, gan chat 
viec sff dung ehi phi va hieu qua boat dong. 

Tgi Maritimebank. Ke'l qua boat ddng kinh doanh 
giai doan 2015-2019 cd mffe ldng tru'dng manh. Tdng 
doanh thu bao gdm thu thuan tff hoat ddng kinh doanh 
ngoai hd'i vd thu thuan Iff hoat dong kinh doanh dich 
vu, eung nhff thu thuan tff lai. 

Ngan hang eung nhanh chdng bat nhip thi trffdng, 
gia nhdp san chdi 4.0 qua vide dau tff ldn cho he ihd'ng 
edng nghe, dd' mang dd'n cho khdch hang nhffng phu'dng 
thffc thanh todn hien dai va an todn. 

DE NANG CAO NANG LUt TAI CHINH CHO 3 
NGAN HANG 

Hidn nay, tinh canh tranh irong nganh tdi chinh -
ngdn hdng dang rd't khd'e liet Vi the', nhffng ihanh edng 
bffdc dau trong qud trinb M&A la ti^n de de eac ngdn 
hang phat trien hin vffng. Tuy nhien., dc duy tn sff 

thanh cdng nay, nan;- cao hdn 
Iffe tai chinh, ddi hd. rac ngan hang v 
thUc hien nhffng giai iihdp sau; 

Dd'i vdi Sacombank h,,v ddne 

on dmh, gia vffng an toan than" 
duy tri mttc lai suft ItOp If tTwM^ 
lie Idiach liang b«n vffng, 6n *"*, dam 
bao tang trffdng nguon v6n P ^ "W.™' 
nhu cSi, s i dung vo'n. Thtfc hie" tai cd 
ctfu danh rauc tai san theo hffdng than 
trong, cai thien chtft Iffcmg tai san- , 

- Cjn da'y manh canh bio rui ro, nang 
cao cong tac thSm dmh, quan ly va gwm 
sdt chat che s\S dung von vay, tang cffdng 
trich ikp dtr phong rui ro, tich cifcday 
manh thu hSi, xff ly cac khoan nd xau va 
tai san t6n dong/no da ban VAMC. _ 

- Ctfn toi'ffu hoa chi phi nhd ket hdp 
hai hda giffa cac giai phap tang thu, kiem 
soat chi phi hi$u qua; khong ngirng day 
manh hoat dpng kinh doanh; gia tang 
nang sutft lao dong, sff dyng hdp ly moi 
nguon life; tich cffc thu hoi, xff ly nd. 

- CSn thffdng xuyen cong b6' danh 
muc tai san can rao ban, dau gia, nham 
chuyen tai thong tin den nhi^u khach 
hang, dam bao tinh cong khai, minh 
bach; Nang cao y thffc, chung tay xff ly 
nd qua han tai cac ddn vi; Khong ngffng 
trao ddi, dao tao chuyen mon, bo sung 
kinh nghi8m, ren luyen tinh kien tri va 
quye't liet cho doi ngu xii' Iy nd. 

- Nang cao nang life quan tri di6u 
hanh va quan tri rui ro, phat trien he 
thd'ng cong nghe thdng tin; Tang cffdng 
kiem soat, giam sat tff xa, chii trong 
cong tac tff kiem tra chan chinh; Khong 
ngifng nang cao he tho'ng; .^uan tri riii 
ro theo tieu chuan Basel II, trien khai 
dong bO cac dff an quan iy riii ro; tfu tien 
nguon life ddi vdi cac dff an cong nghe 
4.0, lam nen tang cho sff phat trien ciia 
Sacombank trong giai doan tdi. 

D6'i v(Ji BIDV 
- Can tiep luc Irien khai dong ba, 

quyet liet cac giai phap nSng cao nang 
life tai chinh, gia tang ty trgng thu nhap 
phi lai, quan tri chi phi hieu qua DSy 
cung la muc tieu ludn dffdc BIDV ffu 
ti6n trong ke hoajh iiaag „an, „j ^^j.-^^ 
Iffdc hoat ddng nhilm „.o c8 sd vffne chifc 
cho phat trien trong •• .̂  [,,„, ,ig-„ -j 
chuSn mffc quoc te. " " '•"^ 

- BIDV cung ca 
tai chinh theo dinh " '"?ng quin tri 

'2 lfu tipn 1- L 
nguSn Iffc cho cac k,: ,nhd„a„h, -"" 
qua CO che khuyen i, „,„ """n "'ong 
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vdi chl tieu hieu qua, lang cffdng sff dung 
chi phi - ldi san hdp ly, dam bao tudn thu 
ly Id dau tff lai san co dinh, tich cffc thoai 
vd'n ngoai nganh. 

- Dd'y manh trid'n khai ngan hang sd' 
va ffng dung cdng nghe hidn dai vdo 
hoat ddng kinh doanh nham gia tang 
tiah Iff dpng hda, ndng cao nang sua't 
lao ddng, ddng thdi da dang hda cdc san 
phd'm dieh vu de' ddp ffng lot hdn nhu 
cau khach hang. BIDV da xay dffng va 
irien khai De dn ngan hang sd', ddng thdi 
dieu ehinh, bd sung Chid'n lu'dc phat irid'n 
cdng nghd thdng tin cua BIDV de'n nam 
2020 phu hdp vdi Phffdng an ed ed'u lai 
nhdm cung ed', ndng cao vi the' ve edng 
nghe eiia BIDV tren thi trffdng. 

- Nang eao chd't ltfdng tai san, ldng 
cffdng cdng tac quan tri rui ro trdn ta't 
ca cae mat boat ddng. BIDV can ndng 
cao ndng Iffe quan tri rui ro tin dung 
Ihdng qua thffdng xuydn danh gia, theo 
ddi khach hang, khoan vay, giam sal 
viec sff dung vd'n vay, xdy difng bien 
phap xff ly vdi khach hang ldn va nhdm 
khach hang lien quan... dd'kid'm sodt rui 
rohieu qua. 

- BIDV tid'p tue thffc hidn ede ehie'n 
Iffdc mpt cdch eu the va rd rdng, nhff: 
Tap trung dieu hdnh boat ddng kinh 
doanh dam bao an toan - cha't Iffdng 
- hieu qua; Phdt trien ede phdn khue 
khaeh hang, trong dd tap trung ffu lien 
ban le, doanh nghiep nhd vd vffa; Quye't 
het nang cao nang Iffc tai chinh, trong 
do tdp trung thffc hien tdng vd'n didu le 
Iff phat hdnh cd phie'u cho nha dau lif 
nu'dc ngoai, nha dau tff tdi chinh vd thffc 
hien cae bien phap tdng vd'n khae, nhff: 
phat hanh trdi phieu cap 2, tang vdn tff 
nguon Ihdng dif phat hdnh thdm cd phan 
va lang vd'n tff ngudn ndi Iffc eiia BIDV. 

- Ndng cao hieu qua sff dung chi phi 
tren cd sd thffe hidn td't De dn Quan tri 
chi phi hidu qua, gdp phan nang cao 
hieu qua hoat ddng cua BIDV. 

- Kiem soat chat ehe vd ndng cao 
chat Iffdng tai san, dae bidt la chd't Iffdng 

lin dung, quyd't liet trid'n khai cdc giai phdp xff ly nd 
xa'u, lang cffdng cae bidn phap thu hdi ede khoan nd 
liem an rui ro, nd xa'u, nd xa'u da ban cho VAMC, 
pha'n dau mua lai trffdc han trai phie'u VAMC. 

- Da dang boa ngudn thu thdng qua tffng bffdc 
chuyen ddi md hinh kmh doanh theo dinh hffdng boat 
ddng da dich vu; Ca'u true lai loan dien boat ddng dau 
tff nham mue tidu bao loan vd'n, trong dd tap trung ra 
soat va danh gid hidu qud cua danh muc d^u tff. 

- Ndng cao nang Iffe quan tn, phat tnen the' che', 
kidn todn md hinh td chffc va hodn thien cd che chinh 
sach quan iri ndi bd, dam bao van hdnh boat dpng, cd 
cd'u td chffc ngan hang hifdng tdi thdng Id qud'c id'. 

Do'i vdi Maritimebank 
- Can tap trung xdy dffng bd Chi sd'danh gid ihife 

hidn cdng vide (KPIs) chud'n cho td't ca cdc ca'p, ddn 
vi tai ngdn hang bdn le, tri^n khai mdt each hidu qua 
cdc boat ddng quan ly ban hang, cdc chie'n dich ban 
hang, ban cheo, dd'y manh eac chudi lien kd'l dd gia 
tdng cd sd khdch hang vd thuc dd'y cdc hoat dpng 
dao tao. 

Tridn khai san pham mui nhon, tao dd'u d'n vd 
mang lai hieu qua kinh td'cao: Dffa trdn nghien cffu ve 
phdn khue chid'n Iffdc, xdy dffng td'i thid'u 2 san phd'm 
mui nhon phu hdp vdi tffng dd'i tffdng khach hang muc 
tidu vd mang iai hidu qua kinh doanh td'i ffu. 

- Ra soat lai loan bp quy trinh van hanh san pham 
tff khdu nghidn effu, thid't kd', dong gdi de'n cdch tnen 
khai ban de cd the' tie'n hanh rut ngan thdi gian xff ly 
khoan vay (TAT) giam 2/3 cho san pha'm vay the'chd'p 
va giam 1/2 cho san pha'm vay tin eha'p. 

- Ddo tao va bd'tri nhdn sff mdt each hieu qua: Sap 
xe'p, bd' tri nhdn sff mot each td'i xixi, dam bao hieu qua 
trong loan bd eac hoat ddng trien khai. Xdy du'ng van 
hda ddo tao tai cdc chi nhdnh. Tap trung ddo tao hu'dng 
ddn cho can bd, nhan vien; ffu tidn vide dao tao cho can 
bd, nhdn vien mdi tuyd'n dung. 

- Phd'i hdp vdi kho'i Digitial Banking va cac dd'i 
lac fintech chie'n Iffde xay du'ng, trien khai cac san 
pham sd'hda, hffdng tdi muc tieu ngdn^hang bdn le sd 
trong tffdng lai. Bat kip xu hudng trid'n khai cac san 
pha'm dffa tren AI vd Big Data, phat trien td'i thieu 4 
gdi giai phap ffng dung cdng nghd mdi. Gia tang hidu 
qua quan tri ban hang: Quan tn ban hdng ehat che 
de'n tffng nhdn vidn de dam bao hidu qua vd ky ludt 
kinh doanh. 

- Xdy dffng he thd'ng quan ly bdn hang va he thd'ng 
quan iri hieu qua bdn hang tdi tffng ddn vi kinh doanh.Q 
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