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Nghiin cut/ ndy bdn ve vai trd trung gian cua y th&c doanh nghiep va trdch nhiem xd hgi cua 
doanh nghiep doi vdi moi quan he giiya dgo dd'c Idnh dgo vd sifh&u hieu cda Idem sodt ngi bg. 
Nhom tdcgid dexuat mo hinh vd cdc gid thuyet ly thuyet ve vai tro trung gian do dddc xdy dung 
dga tren nen tdng cd bdn Id ly thuyet hgc hoi xd hgi vd ly thuyet trao doixd hgi KA qud cda viec 
kiem djnh mo hinh vd cdc gid thuyet trong tttong iai se dda den nhdng hdm y qudn trj hdu ich 
trong viec ndng cao y thdc vd phdt huy hogt dgng trdch nhiem xd hgi cUa doanh nghiep degiup 
doanh nghiep dgt dtigc Icet gud tot hdn trong viec gia tdng si/hUu hieu cda kiem sodt ngi bg vd i(& 
gud hogt dgng cua doanh nghiep. 
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I This study discusses the mediating role of 

I conscious enterprise and corporate social 

responsibility for the relationship between 

leadership ethics and the effectiveness of 

' internal control. The authors propose the 

model, the theoretical hypotheses about the 

intermediary role are built on the basis of social 

' learning theory and social exchange theory. 

I Results of testing models and future hypotheses 

will lead to useful governance implications in 

raising awareness and promoting corporate 

social responsibility to help businesses achieve 

good results in increasing the effectiveness of 

I internal control and business performance. 
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1. NhGrng van de ly iuan cO bdn 

1.1, Kiem sodt ngi bp va sUhuXi hiiu cua Iciem sodt ngi bg 

Theo Dieu 4, khoan c, Chuan mue Kiem toan Vigt 

Nam (VSA) so 315, kiein soat ngi bg (KSNB) la quy 

trinh do Ban quan tri, giam doc va eae ea nhan ttong 

don vi tMet ke, van hanh va duy tri de tao nen su dam 

bao hpp ly ve kha nang dat duge mge tieu eiia dem vi 

ttong •viec dam bao do tin cay a i a bao cao tai cbinh; 

dam bao Mgu qua, Meu suat hoat dpng; tuan thii phap 

luat va eac quy dinh cb hen quan. Theo Uy ban thubc 

Hgi dong Quoe gia Hoa Ky ve chong gian lan kM lap 

bao cao tai chinh, COSO (2013), KSNB la mpt qua trinh, 

cMu anh hubng bbi Hbi dong quan tri, ngubi quan ly 

va cac nhan vien ciia don vi, dugc tMe't lap dg' cung cap 

mpt su dam bao hgp ly, nham giiip don vi dat dupc eac 

mue tieu ve boat dgng, bao eao tai chinh va tuan thu. 

Su hiiu higu ciia KSNB dugc Meii la miic dg ma 

KSNB boat dpng mbt each Meu qua hoac nang suat 

(Agbejule va Jokipii, 2009). NgMa la, to d u i c nao cb 

KSNB dugc xem la hiiu Mgu tM nb phai dat duge eac 

mue tieu ma cong ty da dat ra ve 3 phuong dign: Bao 

cao tai dunh trung thue va hgp ly; boat dgng biiu Mgu 

va Mgu qua; tuan thii phap luat va eac quy dinh. Nhu 

vay, sg hiiu Meu ciia KSNB cb the la nhan to thiic day 

eac hogt dgng khae ttong to chiie dat duge Mgu qua tbt 

hon va dem den su gia tang v'e ke't qua boat dbng kinh 

doanh d ing nhu gop phan nang cao vi the o i a doanh 

ngMgp P N ) tren tM tiarbng eb tinh eanh tianh ngay 

eang khoe liet. 

1.2. Y tbvfc doanh nghiep 

Y thiic DN dupc Valentine va egng su (2020) eho 

rang, nhiing gia tii ben tiong DN duge tich luy va duy 

tri bbi lanh dao va nhan vien a i a DN thbng qua nhiing 

quy trinb dinh hubng den dao diie kinh doanh. Cg the 

y thiic DN la nhiing hanh dpng dien ra ben tiong DN, 
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la each thiic DN phan hoi lgi nhiing tac dgng thubc 

v'e chit the va khach the trgn eo sb tiach nMgm. DN 

CO tiach nMgm doi vbi xa hgi khbng chi the Mgn o 

vigc cung cap san pham an toan va co nMeu gia tri doi 

vbi nguai sir dung, ma con phai gbp phan bao vg mbi 

hubng. Hon niia, y tbiic DN ebn the Mgn rb net qua 

vigc DN thgc tM tiach nMem d5i vol egng dong va eae 

bgn cb lign quan. 

Diem qua tong quan ly thuyet cua the gibi va Viet 

Nam ttii cae dong ngMen cuu ve y ihiic DN dang dugc 

kha nMeu nha ngMen ciiu va cac DN dac biet quan tam 

(vi dg nhu Nguygn va cpng sg, 2020; Nilsson va cpng 

sy, 2016; Gethin, 2011...). Nhiing phat Men ve cac nhan 

to tae dong den y thiic DN tiong mpt so ngMen ciiu da 

chi ra rang, y thiic DN ehinh la nguon coi cita hau het 

cac hanh vl diln ra bgn tiong DN, tiong do khbng logi 

trir cac hanh vi thugc ve quan tri DN va hanh vi kinh 

doanh kiern Ibl. 

Y thiic DN la nban to quan ttgng va cb su cM phoi 

rat Ion den mpi hoat dpng eiia DN. Mbt DN cb y thiie 

thi cac hanh vi iing xir cua ngubi quan ly d ing la eb y 

thiic va se dua de'n nhiing gia tri to Ion cho DN. Phan 

Ion nhiing ngubi diing d'au cac DN eb y thiic se co 

hanh dgng quan tri theo hubng dem Iai riMeu hon cae 

lpi ich eho cpng dong va nhirng doi tac cb lien quan 

1.3. Trdch nhiem xa hgi doanh nghiep 

Trong nhiing nam g'an day, ttadi nMgm xa hpi DN 

la van de thu hiit kha nM"gu sg chit y ciia DN, d ing nhu 

cpng dbng hpc thugt. Nhb vao su nbi bat ve tinh nhan 

van nen ttach nMgm xa hbi DN duge u u tten hang d'au 

trong cMen luge kinh doanh a i a cac DN. Theo ngMen 

ciiu cita DaMsrud (2008) ve cac khai mem tiach nMgm 

xa h$i DN, cb the phan nhbm ttach nMem xa hpi DN 

5 thanh phan nhu sau: Mbi trubng tu nMen; moi quan 

hg giiia DN va xa hgi; hoat dbng kinh tg; cae bgn tien 

quan; cac hoat dgng tu nguyen khbng bat bube bbi luat 

phap. Dil thupc thanh ph'an nao tM cac boat dpng the 

hign ttadi nMem xa hpi DN deu xuat phat tii' nguyen 

vpng a ia DN ttong vigc xay d u n g mbt mbi trubng 

kinh doanh than tMen va vi igi ich o ia cbng dong 

Theo Hoi dbng Kinh doanh the gibi vi su phat ttien 

bin virng, tiaeh nMem xa hpi DN la su cam ket a i a 

DN huong deh phat tiien kinh doanh ben viing, hubng 

ve nguoi lao dgng va gia dinh ciia hg ciing nhu toan 

the cgng dong va xa hbi de nang eao gia tri cupc song 

(WBCSD, 1999). 

Nhiing ngMen ciiu tren cho thay, tiach nMem xa 

hpi DN la •vigc cac DN giao tiep vbi cac bgn lign quan 

tren co sb tg nguyen, ciing nhu van dung eac van de 

ve mbi t ruang va xa hpi vao boat dgng kinh doanh oia 

don vi muih. Neu DN danh gia diing dan ve Igi ich ciia 

ttach nMem xa hgi DN, nb se la co sb gnip eho cac DN 

xay dung co die tiach nMem xa hgi DN mbt each toan 

dign nhat tiong boi canh kinh doanh kho khan nhu 

thbi diein Hgn tai. 

1.4. Dgo d&clanh dgo 

Dao diic lanh dao la nhiing di'eu dupe xay dung dga 

trgn dgc diem ea nhan nha lanh dao va hp thubng cb 

khuynh hubng vi tha nen anb hubng den ca ngubi cb 

hanh vi dao diic va pM dgo due (Brown va cpng su, 2005; 

Treviiio va cgng su, 2000). Do vgy, dgo diic ciia ngubi dai 

dien DN se dupe xem la dau Meu dang mimg •vi ehinh 

hp se truyen cam hiing den nhan vien, dinh hubng nhan 

vien thuc Men cbng vigc mbt each dung dan. 

Tbeo Bass va Avolio (1993), nha lanh dao eb dgo 

diic se hbi tu nhiing dgc diem nhu: truyen dpng luc va 

cam hiing, ly tubng hba siic anh hubng, su can nhac ca 

nhan, khich lg tinh than mpi ngubi. 

Dao due lanh dao dong vai tio rat quan tipng doi 

vbi su sbng cbn ciia mpt DN. Ngubi dung dau DN 

CO dao diie se dieu hanh DN theo hubng eb y thiic, 

lubn xem ttpng doi tae va dgt su phat tiien eiia xa 

hpi lam kim dii nam. Neu y thiic DN duoe eimg eo, 

tiach nMgm oia DN doi vbi cgng dong dugc de cag tM 

chung to rang cbng tae quan tri DN da phat huy Meu 

qua va se co tac dgng tich cue den su hiiu higu oia 

KSNB. Vl cae boat dpng ttong DN duge tiiuc hign mpt 

each rb rang va hpp Iy se la nen tang chac chan eho sg 

hiiu Mgu oia KSNB. 

2. Ly thuyet nen t3ng 

2.1. L^ thuyet hgc hdi xd hdi 

Ly thuye't hgc hbi xa hbi la ly thuyet de cap den su 

gSn ket va tiem nang quan ttgng a i a viec xay dung dao 

due lanh dao doi vbi mpi hanh vi eiia to chiie. Theo 

Bandura (1986), lanh dao eb dao diie se tao nen nhan 

vien eb dao diic, vi ttong phgm vi cbng vigc tM duong 

nMen nha l m h dao cb dgo diic se thu hiit va giir chan 

dugc nhan vien. Dbng tiioi, ngubi lanh dao cb dao dd'c 

se khbng ngimg tiuyen dat y mem dao diic kieu mau 

dgn nhan vien va se cb he tiiong thubng phgt hpp Iy 

nhSm dbng vien, kMch lg kip thbi nhan vien. Neu DN 

nao cb lanh dao dao dire tM diac chin y tiiiic DN db se 

cao ban DN khac. 

2.2. Ly thuyet trao doi xd hdi 

Theo Emerson (1976), ly thuyet ttao dbi xa hbi 
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HiNH 1: Md HiNH LYTHUYETVA CAC GIA THUYET NGHliN CliTU 

Hl(+) V 

Dgo diic lanh \ 
V dao J 

H3(+) / 

Y ihiic doanh 

nghipp 

H2(+) 

' Trach nhiem ^ 
xa hgi doanh 

\,^_^^ nghiep ^ ^ 

H4(+) 

f Sir hau hieu i 
I cikKSNB J 

, H5(+) 

Hquan Nhom ldc gid dexuat 

khbng chi la mbt Iy thuye't eg ban ve hanh vi trao dbi 

ma nb dupc xem nhu la mpt khung tham cMeu ma 

trong do CO sg van dgng ciia nhi ing nguon luc (tai 

nguyen) eo gia tri thbng qua mbt tien trinh xa hgi 

ma nb la tieu dig'm. Emerson cho rang, tai nguyen 

cua DN se M lang phi khi nb chi sinh ra dupc mgt 

khoan lpi nhugn duy nhat. Do vgy, eae DN can pbai 

ket hpp sir dung cac tai nguyen mgt each hiiu ich de 

ngan ngira sg phi pbam khong dang eb. Xet ttong 

nghien eiiu nay tbi dao due lanh dao va su hiiu 

hieu ciia KSNB la nhi ing tai nguyen cb gia tti. Cho 

nen, cac DN c'an nMn nhgn vo rang ve vai tto ciia 

cac yeu tb then chot n h u y tbiic DN va eac hoat 

dgng thugc ve trach nhigm xa hbi ciia DN de co 

phuong h u b n g dau tu dung mue de eb the sinh lgi 

nMeu hon ciing n h u giiip DN eimg eo thucmg hieu 

va gia tang gia tri DN. 

3 . Mo hinh va gid thuyet nghien cuTu de xuat 

Dua vao ly thuyet hge hbi xa hgi, ly thuyet ttao doi 

xa hbi va eac lap luan ve vai ttb a i a y tbiic DN va ttach 

nMgm xa hpi oia DN ttong viee Mnh thanh nen dao 

diic lanh dao va su hiiu Mgu a ia KSNB, nhom tae gia 

de xuat mb hinh ngMen ciiu nhu Hinh 1 va cae gia 

thuyet nhu sau: 

+ Gia thuyet 1 (HI): Dgo diic lanh dao tac dpng 

duong den y thiie DN. 

+ Gia tiiuyet 2 (H2)' Y tiiiic DN tac dpng duong den 

teach nMem xa hpi DN. 

+ Gia thuyet 3 (H3): Dgo diie lanh dao tae dpng 

duong den teach nMgm xa hpi DN. 

+ Gia thuye't 4 (H4): Y thirc DN tac dgng duong den 

su hihi Meu a i a KSNB. 

+ Gia thuyet 5 (H5): Trach nMgm xa hbi DN tae 

dgng duong den su hiiu Meu ciia KSNB, 

4 .Thdo luan 

Kinh te ciia Vigt Nam va cac quoe gia khac trgn 

the gibi dang gap rat nhieu khb khan, khien cae 

DN Viet N a m dbi dign vbi k h b n g it thach thiic. 

De DN cb the ton tai va phat trien, can phai eo su 

no Igc khbng ngirng ciia ban lanh dao va tgan thg 

n h a n vien. 

'Ve ngan han, cac DN dang ra siic chay dua vbi 

bai toan hgn che giam siit doanh thu, cit giam chi 

pM, tinh giam nhan su. . . nham iing phb kip thai vbi 

nhiing tinh huong xau nhat cb the xay ra. Xet ttong 

hoan canh nay, su dli phoi ciia y thiie DN va ttach 

nMgm xa hpi DN ttong mbi quan he vbi dao diie 

lanh dao va su h u u Mgu ciia KSNB ngn dugc cac DN 

dat lam van de u u tien quan ttgng. Neu DN ket hpp 

dupc siie mgnh cua lanh dao vbi stic manh ciia nhan 

vien, d ing n b u sir dung Meu quit ngu'on Mc cb san 

a i a minh de dua ra cMen lupc hoat dpng cg the DN 

se vugt qua dugc giai doan khimg hoang trube inat. 

Cac DN nen cb dbng thai van dung linh boat va dleu 

chinh cac boat dbng quan tri DN. 

Dac bigt, boat dgng KSNB phai la cbng cg hihi Mgu 

hb ttp DN danh gia diing dan Mgu qua hogt dgng DN 

eiing nhu Mgu suat eiia nhan vien. Dbng thbi, ttong 

boi canh nay, KSNB ciing la each tiuie gan nhu duy 

nhat giup DN hgn die gian lan, giam tMeu riti ro, dinh 

hubng dao diic cho nhan vien va lanh dao nham nang 

cao y thtic DN. Cuoi cimg, DN c'an duy tri mpt sci boat 

dgng thugc v'e ttach nMgm xa bgi DN vi ttach nMem 

xa hpi DN d ing d u n h la nguon Igc giiip DN cimg co 

va duy tri thuang Mgu. V 
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