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Tém tit: Trong xu thé phit trién manh mé ciia nén kinh 1é 1ri thire ciing véi tién trinh xa
héi hod gido duc ngdy cang duoe ddy manh, nguén t6i chinh dinh cho gido duc ngay cang tang
cao Truing DH Hong Pirc I treomg dai hoc da phieong, di va dang phan déu tré thanh trung
tam dao tao vé nghién ciru khoa hoc chit lugng cao trong khu viec va ca mrde. trucng dang img
bude chudn héa, hién dai hba va xa hoi hoa, xdy ding quy mé va co céu dao tao hop Iy theo
dinh Incong ddp tmg yéu céu xa héi. Dé dat doe muc tiéu trén, Nha trieomg dé co nhiéu thay d6i
trong cdch thirc hoat dpng, cu thé trong hoat dgng tai chinh, trieong da dp dung co ché te chi tai
chinh theo Nghi dink 16/2015/ND-CP ngay 14 thang 2 nam 2015. Do do, trong pham vi bai viét
ndy, tdc gid sé lam v thic trang qudn Iy 1ai chink 1gi Trirong DH Héng Diic, tir ddy ddanh gid va
diwa ra mét s6 khuyén nghi nhdm hoan thign céng tée quén Iy tai chinh theo co ché nr chi tai
chinh tai triimg DH Héng Dirc irong thoi gian 16i.

Tir khéa: Quan ly tai chinh, ne chi

FINANCIAL MANAGEMENT AT HONG DUC UNIVERSITY IN THE CONTEXT OF
TERTIARY EDUCATION AUTONOMY

Abstract: In the trend of strong development of knowledge economy along with the
socialization of education, the budget spent on education is getting higher. Hong Duc University
is a local wniversity attempting 10 become a high quality scientific research and traning center
in the region and nationwide, it is taking steps to standardize, modernize and socialize, building
the reasonable scale and training structure oriented to meet social requirements. To achieve
above goals, the university has made many changes m the way it operales, specifically in
Jinancial activites it has applied the financial autonomy complying with the Decree 16/2015 /
ND-CP issued on February 14, 2015. Therefore, within the scope of this article, the author
would clarify the situation of financial g at Hong Duc University. from that evaluate
and give some recommendations to improve the financial management in accordance with the
JSinancial autonomy mechanism at Hong Duc University in the near future.
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Pit vén dé

Quan ly tai chinh theo co ché nr chu tai
chinh tai cac tnrong PH cong 13p 13 viéc quan
Iy tai chinh ap dung cac co ché ty chi trong
cic quyét dinh t3i chinh lién quan dén truomg.
Cac cong cu quan ly t3i chinh tai cAc trudmg
PH cong lap bao gdm: hé thdng chinb sich
phdp lut cua nba nudc; quy ché chi tiéu noi
b@; cdng tac ké hoach ca cac truomg; cong cy
hach toan, ké toan, kiém todn; hé théng thanh
tra, kiém tra. Noi dung quan ly (ai chinh theo
ca ché nr chu tai chinh ta1 céc truong DH cong
1ap bao gbm: quan ly cac ngudn luc tai chinh,
quan ly sir dung cac ngudn tai chinh, quan ly
trich lap va sir dyug cdc quy, quan ly qua
trinh ldp, chdp hanh, quyét toan ngin sich
cua méi trugng.

Trudng dai hoc Hong Buc 14 trudng dai
hoc dia phuong tryc thuée UBND tinh Thanh
Hoa, 1a mot don vi su nghiép cong lap trong
linh vire gido duc va dao tao. Co ché td chire
va hoat dong ciia trrdmg cin cir vio Quydt
dinh 797/QDB/TTg ngay 24/9/1997 clia Thi
tudng Chinh phu vé viéc thanh lap trudng Dai
boc Hong Bic. Hoat déong quan ly tai chinh
cua Pai hoc Héng buc duge xay dung trén co
G co ché tyr chi tai chinh déi véi cie don vi
su nghiép cong lap. Truomg xay dung phuong
dn tr chi, tu chiu trach nhigm vé nhigm vy, tai
chinh trinh UBND Thanh Hoéa tinh phé duyét.
Trén co s& phuong an tu chy, ty chiu trdch
nhiém vé& bién ché va tai chinh, tong hop dy
toan thu chi ngan sach cta truong gui S& Tai
chinh, S& Noi vu, UBND tinh ra quyét dinh
giao quyén ty chi, tr chiu trach nhi¢ém cho
trudng Pai boc Hong Pirc. Higu trudmg truong
Dai hoc Héng Birc cb trach nhiém 16 chic
thue hién quyén tr chu, ty chiu trdch nhiém vé
tai chinh theo quy dinh coa Nghi dinh
16/2015/ND-CP bao gbm quy dinh vé ngudn
tai chinh va quyén ty cha vé cic khoan thy,
mic thu, quy dinh vé noi dung chi va quyén or
chi vé sir dyng ce ngudn tai chinh, quy dinh
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tw chi vé sir dung két qua hoat dong i chinh
troog nam. Dé cic ruimg DH cong 13p Phét
trién, viéc quan ly tai chinh I3 vo cing quan
trong, 1am thé nio dé tan dung. khai thdc cé(':
nguén tai chinh c6 han dé mang lai két qua
hoat déng tét nhét, ning cao chit heong dao
ta0 12 méi quan tAm cua tét ca cac truoNg bH
cdng lap.

1. Thyc trang quan ly cic ngudn thu tai
trudmg DH Hdng Dirc

Dy toan thu cua trudmg bao gdm cac ndi
dung: thu tir NSNN cép, thu su nghiép va cic
khoan thu khic. Trong d6, khoin NSNN tinh
clp cho trudng duge xac dinh trén co s& dinh
mirc cAp tén ddu sinh vién h¢ chinh quy nhan
sé lugng sinh vién dy kién clia trudng nim ké
hoach. Hi'mg nam, UBND tinh Thanh Hod thuc
hién giao dyv toan NSNN cho cac don vi du
Loan, trong dé, giao du toan thu hoc phi, 1€ phi
va dyr toén chi ngan sach dia phuong cho gido
dyc dao Lao dbi véi truong Dai hoc Hong Dirc.

S6 lidu & bang 1 cho thiy, tdng ngudn thu
clia trudmg dai hoc Héng Dirc ting din qua
céc nam, nam 2016 tdng ngudn thu 14 158.168
triéu déng, trong dé: ngudn NSNN cip I
107.851 triéu ddng, ngudn thu sy nghiép la
42.766 triéu déng va uguf)n thu khoa hoc la
7.551 triéu déng. Nam 2017, 1éng ngudn thu
vin & mic 161.449,8 triéu déng trong dé:
ngubn NSNN cip 13 104.766,8 triéu ddng,
ngudn thu sy nghiép 14 42.495 triéu ddng va
ngudn thu khoa hoc 1a 13.586 triéu ddng. Dén
nim 2018, téng ngudn thu ¢ mic 163.716,3
triéu ddng trong d6: ngudn NSNN cdp giam
khéng dang ké, con 103.292,8 triéu déng,
ngubn thu sy nghiép la 48.923,5 triéu déng va
ngudn (hu khoa hoc 1 11.500 triéu déng.

Trong ba ngudn thu cua truong thi ngudn
thu tir NSNN chiém ty trong 1om nhét, chiém
khodng tir 60% dén trén 70% tong sé thu, Didu
d6 cho thiy day van 1a ngudn thu cha yéu cua
Nha truéng.
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Bing 1. Téng bgp cac ngubn thu ciia tridmg Dai hoc Hong Dirc giai doan 2016- 2018

N 2016 2017 2018

Ck

Tt | Chi tiét cic nguon g™ axy v 8§ S6  tién _— S6  dén|..
thu (trigu | )€ | (trigu D (trigu Ty k&

d&ng) (%) dl‘)ng) (%) dﬁng) (%)

I NSNN cép 107.851 | 68,19 | 104.766,8 | 64,90 | 103.292,8 63,09
Kinh phi hoat dng

1 thuromg xuyén 97317 | 61,53 87.239 | 54,02 93.890 57,35
Kinh phi hoat dng

2 khdng thuomg xuyén 10.534 6,66 17.526,8 | 10,88 9.402,8 4,74
Ngubn thu sy

I nghiép 42.766 | 27,04 43.097 | 26,69 48.923,5 29,89

| Hoc phi 36.860 | 23,30 37.531 | 23,24 37.255,5 22,76

2 Lé phi 3.198 2,02 1.348 0,83 1.426,8 0,87

3 Thu sy nghiép khac 2.708 1.72 4218 2,62 10.241,2 6,26

III | NCKH 7.551 4.77 13.586 8,41 11.500 7,02
Tfmg 158.168 100 | 161.449,8 100 | 163.716,3 100

(Nguén: Bdo cdo tai chinh ctia truémg Dai hoc Hong Dicc ném 2016-2018)
Ngubdn thu hoat déng su nghiép chiém ty 18 Nguén thu tir nghién ciru khoa hoc ngay
tir 22% dén 30%, 1y trong nguén thu hoat dgng ~ cdng ting trong 2 nam 2016 den 2017, thu tir
s nghiép ting giam khoog déu qua cc nam. NCKH ting gan gap 2 lan tr 7.551 tri¢u dong
Nguyén nhin 13 do cic yéu 16 ctia ngu[‘)n thu dén 13.586 \n?u dong, dén nam 2018 con
N C oA g . 11.500 triéu dong. Dicu nay chimg t6 nha
sy nghiép nhu hoc phi, 1€ phi va céc khoan thu N SR £ RPN P
, L. Y "y T e trudng dd chi trong dén phét trien cac dé ti
khic ting, glm khor:g dong a“m g"_'f' Caf nérrf nghién ciru khoa hoc cap tinh, cap bg, cap Nha
dol pl?u thuot': vio khéi luong sinh vién dang ki 140 ciing nhu cong tac img dung, chuyén
thi va hoc tai tnréng. giao khoa hoc cong nghé.

W NSNN cap

u nghiep

Hinh 1: Céc ngudn thu ciia trwéng DH Hdng Dirc giai doan 2016- 2018
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2. Thuc trang quin ly sir dung cic cbip hanh dy toan chi NSNN, sir dung ¢4
ngudn tai chinh dinh mic quy dinh nha nuge, qui ché chit 1Y
Quan ly sir dyng cic ngudn tai chinh tai  Ni b cia nha truémg dé chi cac nhiégm V4
(ruong Bai hoc Hong Bitc duoc thyc hién  chuyén mon da dugc xdy dimg trong ndm hoc-
thong qua cac bién phap: 1dp dy todn chi va
Biing 2: Tinh hinh sir dung kinh phi céa trudng Dai hoc Hong Dirc
giai doan 2016 — 2018

2016 2017 | 2018
o S6  tién Sb  tién Sé  titn | o 6
TT| Néid é v 18 T, 1é
ol dung (triéu 'l;& ¢ (triéu Ty 1 (triéu n;)
) (%) 3 (%) p (%
ddng) dong) dong)

1 | Cic khoidn chi
thuroung xuyén

1 | Chi thanh todn cé
nhin

2 | Chi v& hang hoa,
dich vu va nghiép | 15638 10,77 | 16.306 10,42 | 13.947 9,45
vy chuyén mén

127.140,3 | 87,55 | 125.432,7 | 80,13 | 126.616 85,83

L

96.626 66,54 | 95.100 60,75 | 100.968 68,44

.

3 | Chi mua sém, sira
chita TSCP 3.178 2,19 3.530 2,25 | 2.956 2,0

4 | Cackhoanchikhde | 1) 608 | 806 |[104967 |671 |8745 5,93

T Céc  khoidn chi
khong thudng | 18.085 12,45 |31.112,8 | 19,87 |20.902,8 | 14,17
xuyén

I | Chidaotao kai 6317 435 |136218 |87 |6.200 42

2 | Chi nghién ciu
khoa hoc

3 | Chi cdc chuong
trinh muc tiéu

4 | Chi xdy dyng SC

7.551 520 13.586 8,68 11.500 7,80

X 260 0,18 400 0,26 | 282 0,19
nho

5 | Cac khoan chi khac 3.957 2,72 3.505 2,24 2.920,8 1,98
X

Tong 145.225,3 | 100 156.545,6 | 100 | 147.518,8 | 100

(Nguén: Bio céo tai chinh ciia ruémg Dai hoc Hong Burc ném 2016 - 201 8

Tir bang 2 cé thé thiy téng chi boat sy thay déi & mic 145.2253 wri¢u déng

déng cua trudng. Téng sé chi hoat dong 0pam 2016 Ién mic 156.545,6 tri¢u dong

thuong xuyén cia trugng Pai hec Hong nam 2017 va glém o nam 2018 con
Pirc giam (rong giai doan 2016 — 2018, ¢6 147.518,8 triéu dong.
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® Céc khoan chi thuémg
xnyén

B Cac khod|
thudmg xd

phin ting thu, tiét kiém chi cua trudmg,
Truong phong Ké hoach - Tai chinh cing Chit
tich cong doan trinh Hiéu truéng phuong 4n
chi tang thu nhap trén co s& két qua xép loai
lao déng hing théng cia Trudng don vi duge
Phang Té chtrc - Can bd theo doi xac nhin
trinh Higu truomg phé duyét. Quy dinh vé chi

Hinh 2 - Tinh hinh sir dung kinh phi ciia trudng Dai thﬁbfg Dirc
giai doan 2016 — 2018
3. Quan Iy viée trich 14p va sit dung céc
quy
Cin clr vio két qui hoat dgng ti chinh

tra thu nhép tang thém, trich lap céc quy duge
quy dinh trong quy ché chi tiéu ndi b ciia don
vi. Dbi v6i cdc khodn chi tra thu nhép ting
thém, quy ché chi tiéu ngi by cia trudmg quy
dinh trich khéng qua 40% phan tang thu tiét
kiém chi dé chi tra. Viéc chi tré thu nhap tang
thém, trich 13p céc loai quy dugc thyc hién
cong khai cho toan thé can bé, cong chirc, vién
chirc trong don vi dugc biét va gidm sat.

Bing 3: Co cAu trich 13p cic quy tai truomg Pai hoc Hong Pire
giai doan 2016 - 2018

2016 2017 2018
rs vy .y £ A
TT| Néi dung Somnen Ty 16 Sém tien TS I Son tien Ty 1%
(Irlgu (%) - (t{lgu (%) ¥ (l{lgu (%)
dong) dong) dong)
I | Quy phat trién
hoat ddng SN 6.107,7 | 47,19 839,34 17,11 4.104,3 25,34
2 | Quy khen thuéng | 270 2,09 193,93 3.95 829,22 5,12
3 | Quy phuc lgi 5.113 39,50 2.819,51 | 57,49 3.180,56 | 19.64
Quy du phong 6n
4 | dinh thu nhap 1.452 11,22 1.051,56 | 21,44 8.083,36 | 49,90
Téng 12.942,7 | 100 4.904,3 | 100 16.197,5 100

(Nguon Bao cao 1ai chinh cuia truomg Pai hoc Hong Duc nam 2016-2018)

Tir bang 3 cho thdy, co chu trich lap cic trich 1ap cba nha mrdmg. Tiép dén la quy phat
quy cb s thay ddi dang ké, trong nam 2018,  trién hoat dng sy nghiép 14 4.104,3 triéu déng
quy dy phong dn dinh thu nhap 13 8.083,36 chiém 25,34; Quy phic lgi CthITI 19,64%,
triéu dong chiém 49,9% tdng chc quy dugc  Quy khen thudng chiém 5,12%% tdng cac quy
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dugc trich Ip cua nha tmrémg.

4. Thanh tra, kiém tra vd quyét toan
ngan sich

Céng tac thanh tra, kidm tra viéc thuc hién
ké hoach tai chinh tai truémg Dai hoc Héng
Birc duoc thyc hién tir khi l3p dyr todn dén khi
chip banh va quyét tosn thu chi cua trudng.
Céng tac pay duoc thuc hién théng qua hoat
dong kiém tra ndi bg, thim dinh cua co quan
tai chinh, Kho bac Nha nuéc va dugce céc co
quan Kiém toan KVI1, Thanh tra tinh, thanh
tra bd. .. kiém tra hang nam.

Cubi nim ngin sich, trudng thuc hién o
kiém tra céng tic quan ly tai chinh, ké todn
va lap béo céo két qua i kiém tra va béo cdo
quyét todn NSNN nim cua trudng. Noi dung
kiém tra bao gdm: kiém tra cic khoan thu
ngin sach, thu hoat dong cia don vi; kiém
tra cac khoan chi ngin sach, chi khic cia
don vj; kiém tra viéc xac dinh cac khoin
chénb Iéch thu chi hoat dgng va trich 13p cac
quy; kiém tra viéc quan ly va sir dung tai san
¢b dinh; kiém tra viéc quan ly va sir dung vt
liéu, dung cy; kiém tra viéc quan Iy sir dung
quy luong; kiém tra céc quan h¢ thanh toén;
kiém tra viéc quan ly va si dung cdc khoan
vén béng tién; kidm tra viéc thyc hién quyél
toan thu chi 1aj chinh; kiém tra ké toan va
kidm tra viéc 14 chirc va lanh dao cong tac
tai chinh, ké ton. Viéc kiém tra cua don vi
dugc thue hién nbam ping cao tinh trach
nhiém trong quan ly taj chinh cia céc dbi
tugng c6 lién quan.

5. Danh gid cong tic quan ly tai chinh
trubmg Pai hoc Hdng Dirc trong bdi canh nr
chu tai chinh

5.1, Nhimg két qué dat dgc

Tang quyén {y chu, e chiu trach nhiém cia
truomg trong céng tac quan ly tai chinh.

Viéc dp dung Nghi dinh 16/2015/ND-CP
gilp truong mo tong quyén tr chu, tr chiu
trach nhiém vé i chinh. Nha trudng timg
budc duge quyét dinh cac khodn thu, mirc thu
a6 véi cac hoat dong san xudt cung img dich
vy, dugc cht dong st dung nguon kinh phf
NSNN cép bao dam hoat dong thuong xuyén,
ngudn thu sy nghiép dé hoan thanh nhiém vy
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dugc giao. .

Hoat ding quan Iy téi chink dugc C ”’Z"
chii dong hom, diam béo cong khai, minh b?f

Ap dung co ché ty chi trong Quin ly 1a)
chinh gép phin dam bao yéu cau vé cong khai,
minh bach trong hoat déng tai chinh, C4c chi
tiéu, dinh muc thu, chi, quy dinh cy the VisC chi
tra thu nhap, khen thuéng, phic 100 _du?c quy
dinh cy thé tai quy ché chi tién ndi bd dam bao
hop 1y véi ngudn lyc cua nha tmsong va chi ma
cho ngudi lao déng theo nguyén Lc nguol nac
¢6 hiéu suét lao dong cao dugc tré thu nhip cao
hon va nguoc lai.

Nguén thu sw nghiép ciia trurong C‘_i xu
huong tang lén, timg budc cai thign co so vt
chdt vé thu nhap cia can bg, giang vién trong
triedng.

Nguén thu su nghiép cua rnmng trong
nbing nim gan ddy tang 1&n gop phan gilp
trudmg ting tong ngudn kinh phi néi chung.
Ngudn thu tir hoc phi va 1é phi ting 1én ddng
k& va ngay cang déng vai trd quan trong trong
tdng ngudn kinh dugc thyc hién tw chu cua
trudmg. Ngodi ra, chinh sach trao quyén ty chu
d3 gilp nha trudng chi dong va tich cyc trong
viéc khai thic ngudn thu sy nghiép khéc nén
tao diéu kién thuan lgi cho nha truémg trong
viéc dam bao nhu cdu chi tiéu ngy cang ting.

Nha trudng da xdy dung duoc mirc hoc phi
cho timg nhom nganh trong ndm hoc 2017 -
2018 phii hop véi chi phi dao teo trong diéu
kién ngm;n hé o tir NSNN con han ché.

Ngoai ra nha trudng cﬁng da thuc hién
mién giam boc phi cho mét s6 d6i tuong gép
phdn phét trién gido duc ddo tao, timg budc
thue hién céng bang xa hdi trong gido duc dai
hoc, dgng vién khuyén khich cac déi tuong
chinh sach va ngudi nghéo dugc hoc tap.

5.2. Mbt 56 han ché con 16n 1ai

Ngun kinh phi hoat déng ciia trueng con
thép, chua da dang, mic db te chi vé rai
chinh ciia truong chua cao.

Nguén kinb phi chi yéu vin 1a nguén
NSNN cap, nguon thu s nghiép tuy c6 ting
nhung chua ddp img duoc nhu cAu chi cia
truomg do chlll_yéu 14 thu r hoc phi va I¢ phi dé
lai. Cac ngudn thu sy nghiép khic nhy ny
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chuyén giao khoa hoc cong nghé, tir hoat Gong
kinh doanh dich vy, lién doanh lién két..
chiém ty 1¢ rit nho rrong 1bng ngudn thu.

Chua khai théc 16 da cdc nguén luc cia
nha truomg

Ngudn lyc cia nha trong bao gbm ngubn
nhan lye, vét luc, mdi trudng, thong tin...
Truong dai hoc Héng Puc ¢ doi ngﬁ giang
vién du vé sé lugng va dim bao v& mat chat
lugug gido vién duoc danh gid qua hoc ham,
hoc vi, hé théng chuong trinh, gido trinh, i
héu gidng day... Ngodi ra, trudmg con dugc
dau tr vé co so vat chat hoc tap, thyc hanh, th1
nghiém... Tuy nhién qué trinh sir dung ngudn
nhin lyc cua nha truomg chua 16m, chua thyc
sir hiéu qua.

Chira chu déng va mo rong hom nira cdc djch
vu dao 1o va dich vu khdc ciia Nha triong

Céc dich vy dao tao cia Nha trudng

nhu lién két dio tao, ddo tao ngén han... d
duge thiue hién tuy nhién mdi dat két qua &
mot sé dom vi truc thudc. Chua cé ohiéu
chuong trinh két hop dio tao gira Nha truong
véi don v1 su dung lao djng. Hoat dong cua
trudmg mam non thyc hanh chua tét, chua dam
bao Iay thu bu chi

Nha trieomg chiea thu hit diege vén déu ne
tir nuée ngoai

Vin d& thu hat vén dau tu oY nudc ngoal
diu tu 13 bai 10dn khé cia ca hé lhong gido duc
Viét Nam. Hién nay, cdc nha dhu tu chu yéu
tién hanh cdc dy 4n & cac thanh pho lo’n nhu
Ha Néi, lhanhpho Hb Chi Minh.. . Mot s6 rao
can ohur hé théng van bén phap lual vé diu tu
nudc ngoaj vao gido duc Viét Nam con nhiéu
bt cap cac du an xay dung chua thyc su chi
(rong dén van @& xuc tién, quang bd véi nha
dhu tu nude ngodi. .

Hiéu qua sur dz_mg vén ngan sach ¢ mpt s6
linh vurc céng tac chua thuc sy hiéu qud

Mot sé cong tic nhu hoal dong ruycn smh
khéng du s6 lugng theo ké hoach din t&i s6
sinh vién trén mdi l6p thap khién diu tu kinh
phi chua higu qua, viéc dau tw sira chira cong
trinh gy lang phi, hiéu suit s dung khéng
cao di lam anh huéng dén higu qui cua cac
khoan chi NSNN tai don vi. Ché d4 chinh sach

tai chinh c6 nhiéu déi méi nhung van con
mang tinh binh quan nén chwa thyc sy khuyén
khich dugc nhimg ngusi cé nhiéu déng gép
cho syr phit trién chung cva nha truéng, tao ra
tu twéng bao cap cho mt bd phén can bé,
giang vién.

6. Gidi phdp ting cwdng quin Iy tai
chinh trudng dai hoc Hdng Pirc trong béi
cinh ty chi cdc trmg dai hoc

Ting cudng ngudn thu cho dai hoc Héng
Durc trong bdi canh tyr chi cic triromg dai
hoc

Dﬁ'y manh tuyén !ruyén thu hut hoc sinh,
sinh_cic hé dao tao tai treemg nham tang
nguén thu su nghiép

Nba trudng tién hanh mo rdng loai hinh
dao tao, cac bic dao tao, cic nganh dio tao aé
thu hat hoc sinh, sinh vién, hoc vién. Ddng
thoi ddi méi phuong phap day hoc theo
huéng tich cyc, xdy dung chuong trinh dao
tao phil hgp véi yéu ciu thyc té, theo huéng
phat huy ning luc ngum hoc, dap ung nhu
cau xa hoi, dao tao gan voi yéu cau su dung
nguﬁn nhén lyc cla cdc co 56 sin xuht kinh
doanh va céc 16 chirc kinh té trong tinh, dam
bao ngudi hec sau khi ra tnrong c6 kha nang
{rng dung 1am viéc thuc 1é, nang cao kha ning
thu hot ngudi hoc va néng cao ngudn thu nr
hoc phi, 1é phi cho Nha trudng.

Phat trién cac hoat dong NCKH va chuyén
giao cong nghé, gdn khoa hoc véi dao tao va
thee 16 san xudt

Nha truomg can c6 cac bién phép ning cao
chét lugng hoat déng khoa hoc céng nghé cua
truomg, nhu hang nam to chirc nhiéu cude hoi
thao cac cAp thu hit duge s6 luong 16m céc nha
quan ly, cac nha khoa hoc,cdc chuyén gia dau
nganh cia cac truomg dai boc, vién nghién
ctru, doanh nghiép trong nudc va quoc té tham
dy d3 tao co héi cho CBGV duge giao luy,
hoc héi, trao ddi hoc thuft, ning cao ning Iye
trong nghién ciru, thu hat thém cac hop déng
NCKH, cac dy an _cép Nha nudce, cap BJ,
ngang bj, cAp tinh dé tir 86 néng cao thu nhap
cho cén bg giang vién trong trudmg va ning
cao uy tin cua Nha trudng trong linh wizc
NCKH va trién khai hoat dong NCKH vio
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thure 14,

Thue hién giao quyén ne chii cho mjt sé
dom vi trong nha truomg

Thuc hién giao quyén tr chia cho céc trung
tdm tryc thuée nha truomg nhu: Ban quan 1y
nha & sinh vién, Ban quéan 1y ndi tri, Trung
tAm Nghién ciru va Umg dung,... Cic don vi
khi duoc giao quyén tu chu, ty chiu trich s&
chi déng trong cong viéc, mdi cin b vién
chirc va lao déng ciia nha truémg ¥ thic tot
hon vé trach nhi¢m ciia minh trong céng tac,
néng cao chit lugng phuc vy, y thirc sir dung
bdo quan tai san trang bi, ting ngudn thu,
gidm céc khoan chi phi lang phi; bdi dudng
ngudn nhan lyc tét hon aé phat trién va ning
cao chét luong dich vy, tao didu kién ting
ngudn thu cho céc don vi niy tir d6 ting
ngudn thu vé cho nha trudng.

Xdy dung co ché giao quyé'n tr chu mot
phén/thwec hign giao khodn céng viée cho cdc
Khoa dao 1ao

Truémg dai hoc Héng Pirc 1a truéng da
nganh vai dic thi mbi khoa dao tao khéc nhau
néu thyc hién cac phuong thirc tuyén truyén
tuyén sinh chung s& mang lai higu qué khéng
cao, cong tac tu vén s& khong sit. Chinh vi
véy trudng dai hoe Hong Dirc can xay dimg co
ché giao quyén ar chu mét phf‘m hoZc thire
hién giao khoan cong viée cho cac Khoa déo
tao. Hién nay cong tac tuyén sinh trong trurdng
gap nhiéu khé khin, nha trudmg nén giao
quyén ty chi trong cong tac tuyén sinh & nang
cao hiéu qua clia cdng tic ndy. Piy ciing 12 co
s& dé thyc hén gidi phap ddy manh thu hat
hoc sinh, sinh vién cho nha truémg

Ddy manh viée cung cap cac hoat dpng dich
vu dao tao ctia Nha trong

Nhim ting cudng ngudn thu cho GDDH
can thiét thuc hién cic hoat dong cung cap
dich vu su nghiép cdng c6 kha nang x4 héi héa
cao, ty dam bdo chi phi hoat dong, gép phan
néng cao chét lugng hoat ddng clia cic don vi.
Truémg dai hoc Hong Duc cin thyc hién da
dang héa cc ngudn thu tir cac hop dong dao
tao, cAc hoat dong dich vu ddo tao.

Bén canh viée ddy manh céc hoat dong dich
wy, dich vy dio tao hién o, dé phat huy hon niia

cong tc ndy, nha tmuomg c6 hé thaoh 3P €8
trung tAm cung cip dich vy nhu; Trung &M tur
vin xy dung, trung tAm.

Chu déng thu hit nguo:n
frong va ngoai nudc

Hién nay truong Dai hoc Hong Due cing da
tién hanh mot s chuong trigh dao tao cho cac
dur én, chuong trinh quéc ia. Nham c6 ducc cie
ogudn lyc tai chinh ngoai ngdn sich Nha nu6c,
truémg dai hoc Héng Duc cd thé tin dung cac
méi quan hé vé lién két do tao dé xay dumg cdc
d& 4, dy én kéu goi ngubn vén dau tu wong v
ngodi mréc tham gia dau tu cors¢ vat chat va dau
tr cho hoat ddng nghién ciru khoa hoc cling ahu
hoat déng dao tao. .

Hoan thién cong tic sir dung cdc nguon
Iye tai chinh cia Nha trudng

Trong viéc st dung cac nguédn tai chinh,
Nha trudng phér xdy dung cac tidu chuin, dinh
mirc cy thé, phit hop vai diéu kign cla timg
linh virc hoat déng trén ciin ci tinh toan khoa
hoc, s6 ligu théng k& hang nam. Chi ¢6 nhu
vay thi c4c tigu chuan, dinh mirc dé s& c6 tinh
thuyét phyc dé hinh thanh ngén séch cho timg
linh virc vd dam bao phép 1y cho cong téc
qudn ly chi dat hi¢u qua. Dé hoan thién céng
tdc quén ly, sir dung céc nguﬁn lyc tai chinh,
truémg Dai hoc Héng Pirc can thyc hién cic
gidi phdp dbi mdi co cAu chi tidu, nog cao
hiéu qua sir dung cdc ngu?)n luc tai chinh, sap
xép 16 chirc lai bd may, bién ché va ning cao
higu qud s dung quy tien lwong, tién cong;
tiét kigm nhing khodn chi hanh chinh, ning
cao ty trong ndi dung chi tryc ticp cho giang
day, hoc tip, NCKH va ting cudng co s& vit
chat cho dao tao dai hoc.

Thuye hién phan bd két qua hoat ddng tai
chinh cho cic quy trong nim

Viéc phan phéi Két qua hoat ddng tai chinh
trong nam dé ting thu nhap cho ngudi lao dong
phai duoc thyc hién trén nguyén tic phan bd
theo murc 6 cbng hién ciia cén bg, giang vién
dbi véi truong. Hién nay tai truong Pai hoc
Héng Birc, su phat trién gilta cic nganh nghé
dio ta0 14 khong dong déu, do d6, khéi lugng
cbng vige cua can bY, gidng vién & cic Iinh vire
1a khong gidng nhau. i

cho cde di an
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Dé khuyén khich can bd, gidog vién &
nhimg khoa, nganh dao tgo co khoi Jugng
cbng viéc Iém, can c6 chinh sach phan phéi thu
nhap hop ly, ddm bao cong bing trong phan
phdi thu nhép, tao dong luc cho can bd, gidng
vién tich cyc tham gia cong tac gidng day, hoc
tap va NCKH. Cin xay dung dugc mét hé
théng c4c tidu chi xic dinh mirc dé cong hién
coa giang vién ddi vi hoat dong ddo tao ctia
trudng can cir vao mirc d§ thyc hi¢o nhi¢m vy,
chit luong cong tac giing day theo dénh gia
coa sinh vién... dé tir d6 x4c dinb mirc thu
nhép tang thém déi véi can b giang vien.

Thudng xuyén tién hanh tr kidm tra
cbng tdc quin ly tdi chinh tai trudng dai
hoc Hong Dirc

Qué trinh kiém tra tinh hinh, thye hién cac
nhiéra vy tai chinh, kiém tra s6 sach ké toan
cia trudmg dugc thyc hién dinh ky hing nim.
Tuy ohién, néu chi klém tra hing nim khéi
lugmg cong viéc 16, néu phét hién sai sét thi
viée diéu chinh khéng kip thoi.

Chinh vi vy, viéc kiém tra cac khoan thu
ngdn sach, thu sy nghiép cua don vi; kiém tra
céc khoan chi ngén sach, cic khoan chi khéc;
kiém tra vigc xac dinh cic khoan chénh léch
thu chi hoat déng va trich l3p cac quy; kiém
tra viéc quﬂn Iy va sir dung tai san c6 dinh;
quan Iy va sir dung, quy luong khéng chi duoc
thyc hién vao cudi ndm tai chinh ma phat

duqc kiém tra thuong xuyén, hang lhang,
hing quy dé kip thoi dua ra cac quyét dinh
hiéu chinh dé ning cao hiéu qua chi cia nha
truong.

Béi dudng, ning cao kién thirc quén Iy
cua cin bd lam céng tic quan Iy, kién thirc
cia cén b tai chinh, ké ton ciia trirdng

Con ngudi 13 yéu 1§ quyét dinh dén sy
thanh cong cia viée thuc hxen chinh sach.
Trong viéc dm méi co ché ty chi, tyr chiu
trdch nhiém vé hoat dgng, bién ché va quan 1y
tai chinh, ddi hoi can bd quan ly & céc truong
dai hoc cong lap phai thay di duy co
nhimg giai phip dé nim bit xu thé tr chu
chung. Tuy nhién, phin 1én can by quan ly &
truong déu di Ién ty giang vién. Mac du khi
lam can bé quan ly dd dugc bm duo-ng cac
kién thic nghiép vu co ban vé quan 1y, tuy
nhién viéc bdi dudng chi tap trung vao linh
vye |y Judn chinh tri, quan ly nha nuéc. Tham
chi trong qua (rinh tham gia quan ly hoat dong
clia trudmg, nhiéu can by quan Iy cip phong,
khoa con ngai khi phai giai quyét cac cong
viéc lién quan dén vin dé tai chinh. Diéu nay
ddi hoi mudn lam 8t cong tac quan ly néi
chung va cbng tac quan Iy tai chinh néi riéng,
cac can by quan ly phai khong ngimg ty néng
cao ning lyc quan Iy va céc kién thic vé quan
ly tai chinh.
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