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Tdm tdt: Trong xu thi phdt triin mgnh me cua nin kinh te tri thuc cung vdi tien trinh xd 
hpi hod gido due ngdy cdng duac day mgnh, ngudn tdi chinh ddnh cho gido due ngdy cdng tdng 
cao Trudng DH Hong Due la trudng dgi hpc dm phuang, da vd dang phdn ddu trd thdnh trung 
tdm ddo tgo vd nghiin cieu khoa hpc chdt luang cao trong khu vuc vd cd nude, truang dang tung 
budc chudn hda, hiin dgi hoa vd xa hpi hoa, xdy dung quy mo vd ca cdu ddo tgo hap ly theo 
dinh hudng ddp iing yiu cdu xa hpi De dgt duac muc tiiu trin, Nhd trudng da co nhieu thay doi 
trong cdch thuc hogt dpng, cu the trong hogt dpng tdi chinh, trudng dd dp dung ca chi tu chii tdi 
chinh theo Nghi dinh 16/2015/ND-CP ngdy 14 thdng 2 ndm 2015. Do do, trong phgm vi bdi viit 
ndy, tac gid se ldm ro thuc trgng qudn ly tdi chinh tgi Trudng DH Hong Due, tir day ddnh gid vd 
dua ra mpt so khuyin nghi nhdm hodn thien cong tde qudn ly tdi chinh theo ca chi tu chu tdi 
chinh tgi trudng DH Hong Diec trong thdi gian tdi 

Tie khda: Qudn ly tdi chinh, tu chu 

FINANCIAL MANAGEMENT AT HONG DUC UNIVERSITY IN THE CONTEXT OF 
TERTIARY EDUCATION AUTONOMY 

Abstract: In the trend of strong development of knowledge economy along with the 
socialization of education, the budget spent on education is getting higher. Hong Due University 
is a local university attempting to become a high quality scientific research and training center 
in the region and nationwide, it is taking steps to standardize, modernize and socialize, building 
the reasonable scale and training structure oriented to meet social requirements. To achieve 
above goals, the university has made many changes in the way it operates, specifically in 
financial activities it has applied the financial autonomy complying with the Decree 16/2015 / 
ND-CP issued on February 14, 2015. Therefore, within the scope of this article, the author 
would clarify the situation of financial management at Hong Due University, from that evaluate 
and give some recommendations to improve the financial management in accordance with the 
financial autonomy mechanism at Hong Due University in the near future. 
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Dat van de 
Quan ly tai chinh theo ca ehe ty ehu tai 

ehinh tai cac trudng DH cong lap la vide quan 
ly tai chinh ap dung cac ca ehd ty ehu trong 
cac quyet dmh tai chinh lien quan den trudng. 
Cac cdng cu quan ly tai ehinh tai cac trudng 
DH cdng lap bao gdm: be tbdng chinh sach 
phap luat cua nba nude; quy chd ehi tieu ngi 
bp; eong tae ke hoach cua eae trudng; cdng cu 
bach toan, ke toan, kiem toan; he tbdng thanh 
tra, kiem tra. Ngi dung quan ly tai chinh theo 
ca che ty ehu tai chinh tai cae trudng DH cdng 
lap bao gdm: quan ly cac ngudn lye tai ehinh, 
quan ly sd dung cac ngudn tai ehinh, quan ly 
trich lap va su dung cac quy, quan ly qua 
trinh l^p, chap hanh, quyet toan ngan sach 
cua mdi trudng. 

Tmdng dai bgc Hdng Due la trudng dai 
hpc dia phuong tryc thudc UBND tinh Thanh 
Hoa, la mdt don vi su nghiep cdng lap trong 
ITnh vuc giao due va dao tao. Co che td chuc 
va hoat dpng eiia trudng can eu vao Quyet 
dinh 797/QD/TTg ngay 24/9/1997 cua Thu 
tudng Chinh phu ve viee thanh lap trudng Dai 
hgc Hdng Diie. Hoat dpng quan ly tai chinh 
cua Dai hpe Hdng Due dugc xay dyng trdn ea 
sd ea chd ty chu tai chinh ddi vdi eae don vi 
sy nghiep cdng lap. Trudng xay dyng phuang 
an tu ehu, ty chiu trach nbiem ve nhiera vy, tai 
chinh trinh UBND Thanh Hoa tinh phe duyet. 
Tren co sd phucmg an tu ehii, tu chiu traeh 
nhidm ve bidn che va tai chinh, tdng hgp du 
toan thu chi ngan sach eua trudng giii Sd Tai 
chinh, Sd Ngi vu, UBND tinh ra quyet dinh 
giao quyen ty chu, tu ehiu traeh nhiem cho 
trudng Dai hgc Hdng Due. Hieu trudng trudng 
Dai hpe Hdng Due cd trach nhiem td chiic 
thye hien quyen ty chu, ty chiu trach nhiera vd 
tai chinh theo quy dinh cua Nghi dinh 
16/2015/ND-CP bao gdra quy dinh ve ngudn 
tai chinh va quyen tu ehu ve cac khoan thu, 
muc thu, quy djnh ve npi dung ehi va quyen ty 
ehu ve su dung cac ngudn tai ehinh, quy dinh 

ty ehu vd su dung ket qua boat ddng tai chinh 

trong nam. Dd eae Uudng DH cdng lap phat 
tridn, viec quan ly tai chinh la vd cung quan 
trpng, lam thd nao dd tan dyng, khai thac cac 
ngudn tai chinh cd ban dd mang lai ^et qua 
boat dgng tdt nhdt, nang cao chdt lugng dao 
tao la mdi quan tam cua tdt ea cac trudng DH 
edng lap. 

1. Thuc trang quan ly cac nguon thu tai 
trudng DH H^ng Ddc 

Dy toan thu eua frudng bao gdm cac npi 
dung: thu tir NSNN edp, thu su nghiep va eae 
khoan thu khac. Trong do, khoan NSNN tinh 
cdp eho dudng dugc xac dinh uen ca sd dinh 
mdc cdp tren ddu smh vien he ehinh quy nhan 
sd lugng sinh vien dy kidn ciia Urudng nara ke 
hoach. Hdng nam, UBND tinh Thanh Hoa thyc 
bien giao dy toan NSNN cho cac dan vi dy 
toan, trong dd, giao dy toan thu hge phi, le phi 
va du toan cbi ngan sach dia phuong cho giao 
due dao tao ddi vdi traimg Dai hge Hdng Due. 

Sd lieu d bang 1 cho thdy, tdng ngudn thu 
cua trudng dai bgc Hdng Diie tang dan qua 
cac nam, nam 2016 tdng ngudn thu la 158.168 
tridu dong, Uong dd: ngudn NSNN cap la 
107.851 trieu dong, ngudn thu su nghiep la 
42.766 trieu ddng va ngudn thu khoa bgc la 
7.551 tridu ddng. Nam 2017, tdng ngudn thu 
vln d muc 161.449,8 tridu ddng trong do: 
ngudn NSNN cdp la 104.766,8 tridu ddng, 
ngudn thu sy nghiep la 42.495 trieu ddng va 
ngudn thu khoa hgc la 13.586 trieu ddng. Den 
nam 2018, tong ngudn thu d mue 163.716,3 
trieu ddng trong dd: ngudn NSNN cap giam 
khdng dang kd, eon 103.292,8 tridu ddng, 
ngudn thu su nghiep la 48.923,5 trieu ddng va 
ngudn thu khoa hoc la 11.500 trieu dong. 

Trong ba ngudn thu cua trudng thi nguon 
thu tu NSNN chidm ty trgng Idn nhdt, chidm 
khoang td 60% ddn Men 70% tdng s6 thu. Didu 
do cho thdy day vdn la nguon thu chu yeu cua 
Nha trudng. 
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Bang 1. T6ng h</p cac ngu&n thu cua truimg Bai lipc H^ng Birc giai doan 2016- 2018 

TT 

I 

1 

2 

II 

1 

2 

3 

III 

Chi tiet cac nguon 
thu 

NSNN cap 

Kinh phi hoat d6ng 
thudng xuySn 

Kinh phi hoat dong 
kh6ng thuong xuyen 

Nguon thu SIT 
nghiip 

Hpc phi 

Lephi 

Thu sir nghiep khac 

NCKH 

T6ng 

2016 

S6 tien 
(trieu 

107.851 

97.317 

10.534 

42.766 

36.860 

3.198 

2.708 

7.551 

158.168 

Ty le 

(%) 
68,19 

61,53 

6,66 

27,04 

23,30 

2,02 

1.72 

4.77 

100 

2017 

So tien 
(trieu 
flfing) 

104.766,8 

87.239 

17.526,8 

43.097 

37.531 

1.348 

4.218 

13.586 

161.449,8 

Ty le 

(%) 
64,90 

54,02 

10,88 

26,69 

23,24 

0,83 

2,62 

8,41 

100 

2018 

S6 tiin 
(triln 
aSng) 

103.292,8 

93.890 

9.402,8 

48.923,5 

37.255,5 

1.426,8 

10.241,2 

11.500 

163.716,3 

Ty 11 

(%) 
63,09 

57,35 

4,74 

29,89 

22,76 

0,87 

6,26 

7,02 

100 

(Nguon: Bdo cdo tdi chinh 

Ngudn thu boat dgng su nghiep chiem ty le 
tii 22% den 30%, t^ trgng ngudn thu boat dgng 
sy nghiep tang giam khdng deu qua cac nam. 
Nguyen nhan la do cac ydu td eua ngudn thu 
su nghiep nhu bgc phi, le phi va cac khoan thu 
khac tang, giam khdng ddng deu giua cae nam 
do phy thupc vao khdi lugng sinh vien dang ki 
thi va hgc t^i trudng. 

cua trudng Dgi hpc Hong Due nam 2016-2018) 

Ngudn thu tu nghien ciiu khoa bgc ngay 
cang tang trong 2 nam 2016 den 2017, thu tu 
NCKH tang gan gap 2 lan tu 7.551 trieu ddng 
den 13.586 trieu ddng, den nara 2018 eon 
11.500 trieu ddng. Dieu nay chiing to nha 
trudng da chu trgng den phat trien cac de tai 
nghien cuu khoa hgc cap tinh, cap bg, cap Nba 
nude cung nhu cdng tac iing dung, chuyen 
giao khoa bgc edng nghe. 

I NSNN cap 

Hinh 1: Cic ngu^n thu cua trudng DH Hong Ddc giai doan 2016- 2018 
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2. Thuc trang quan ly sir dung cac chdp hanh du toan chi NSNN, sil iVS '̂ '̂̂  
nguin tai chinh dinh muc quy dinh nha nuoc, qui che chi tieu 

Quan ly sir dung cac nguon tai chinh tai "Pi bp cua nha truang ik chi cac nhiem . 

truong Dai hoc H6ng Diic duac thuc hien chuyen mon da duac xay dung trong nam hoc. 

thong qua cac bien phap: lap du toan chi va 
Bang 2: Tinh hinh sii- dung kinh phi ciia tru-ong Dai hgc H^ng Bite 

giai doan 2016 - 2018 

TT 

' 
1 

2 

3 

4 

U 

1 

2 

3 

4 

5 

N6i dung 

Cac khoan chi 
thiTtmg xuyen 

Chi thanh toan ca 
nhan 

Chi v6 hang hoa, 
dich vu va nghiep 
vu chuyen mon 

Chi mua sam, sua 
chua TSCB 

Cac khoan chi khac 

C^c khoan chi 
khdng thudng 
xuyen 

Chi dao tao lai 

Chi nghien cuu 
khoa hoc 

Chi cac chuang 
trinh muc tieu 

Chi xay dung SC 
nho 

Cac khoan chi khac 

Tdng 

2016 

So tien 
(trifu 
dcing) 

127.140,3 

96.626 

15.638 

3.178 

11.698 

18.085 

6.317 

7.551 

260 

3.957 

145.225,3 

Ty le 

(%) 

87,55 

66,54 

10,77 

2,19 

8,06 

12,45 

4,35 

5,20 

-

0,18 

2,72 

100 

2017 

So tiin 
(trieu 
ding) 

125.432,7 

95.100 

16.306 

3.530 

10.496,7 

31.112,8 

13.621,8 

13.586 

-

400 

3.505 

156.545,6 

Ty le 

(%) 

80,13 

60,75 

10,42 

2,25 

6,71 

19,87 

8,7 

8,68 

-

0,26 

2,24 

100 

2 0 1 8 _ _ 

So tiin 
(trieu 

126.616 

100.968 

13.947 

2.956 

8.745 

20.902,8 

6.200 

11.500 

-

282 

2.920,8 

147.518,8 

Ty If 

(%) 

85,83 

68,44 

9,45 

2,0 

5,93 

14,17 

4,2 

7,80 

-

0,19 

1,98 

100 

(Ngudn: Bdo cdo tdi chinh eita tnrong Dgi hoc Hdng Dire ndtn 2016 - 2018) 

111 bang 2 co the thiy t6ng chi hoat su thay doi 6 muc 145.225,3 trieu d ing 
dpng cua truang. Tdng so chi hoat dgng nam 2016 len muc 156.545,6 trieu d ing 
thuang xuyen cua truong Dai hoc H6ng nam 2017 va giam a nam 2018 con 
Diic giara trong giai doan 2016 - 2018, co 147.518,8 trieu dong. 
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Cac khoan chi thudng 
xiiyeu-

Hinh 2 - Tinh hinh su* dung kinh phi cua trudng Daii hgc Hdng Dire 

giai doan 2016 - 2018 
3. Quan ly viec trich lap va su dung cac 

quy 
Can cu vao ket qua hoat ddng tai ehinh 

phan tang thu, tiet kiem chi cua trudng, 
Tmdng phong Ke hoaeh - Tai chinh cung Chu 
tich cdng doan trinh Hieu trudng phuong an 
chi tang thu nhap tren co sd kdt qua xdp loai 
lao dgng hang thang cua Trudng don vi duge 
Phong Td chuc - Can bg theo doi xae nhan 
trinh Hieu trudng phe duyet. Quy dinh ve cbi 

Bang 3: Cff cau trich l|ip cac quy tai trudng Bai hoc Hdng Due 
giai doan 2016 - 2018 

tra thu nhap tang thera, trich lap cae quy dugc 
quy djnh trong quy ehe chi tieu ngi bg ciia dan 
vi. Bdi vdi cac khoan ehi tra thu nhap tang 
them, quy che cbi tieu ngi bd cua trudng quy 
dinh trieh khdng qua 40% phin tang thu tidt 
kiem chi de chi tra. Viec chi tra thu nhap tang 
thera, trich lap cac loai quy dugc thue hien 
cdng khai eho toan the can bg, cdng chuc, vien 
chuc trong dan vi dugc biet va giam sat. 

TT 

1 

2 

3 

4 

N§i dung 

QuJ phat trien 
hoat dong SN 

Quy khen thuang 

Quy phiic lai 

Quy du phong on 
dinh thu nhap 

Tong 

2016 

So tien 
(trieu 
d6ng) 

6.107,7 

270 

5.113 

1.452 

12.942,7 

Ty le 

(%) 

47,19 

2,09 

39,50 

11,22 

100 

2017 

So tien 
(trieu 
dong) 

839,34 

193,93 

2.819,51 

1.051,56 

4.904,3 

Ty le 

(%) 

17,11 

3,95 

57,49 

21,44 

100 

2018 

So tien 
(trieu 
dong) 

4.104,3 

829,22 

3.180,56 

8.083,36 

16.197,5 

Ty le 
(%) 

25,34 

5,12 

19,64 

49,90 

100 

(Ngudn: Bdo cdo idi chinh 
Tu bang 3 cho thay, co ckw trich lap cac 

quy CO sy thay ddi dang kd, trong nam 2018, 
quy dy phong dn dinh thu nhap la 8.083,36 
trieu dong chiem 49,9% tong cae quy duge 

cua trudng Dgi hoc Hong Due ndm 2016-2018) 
trieh lap cua nha trudng. Tidp den la quy phat 
tridn boat dgng su nghiep la 4.104,3 trieu ddng 
chidm 25,34; Quy phiic Igi chidm 19,64%; 
Quy khen thudng chiem 5,12%% tdng cac quy 
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dugc trich lap eua nba tmdng. 

4. Thanh tra, Idem tra va quyet toan 
ngan sach 

Cdng tac thanh tra, kiem tra vi?e thyc hien 
ke hoach tai chinh tai tmdng Dai bgc Hdng 
Due duge thue hien tu kbi lap dy toan den kbi 
chap hanh va quydt toan thu chi cua trudng. 
Cdng tac nay duge thue Men tbdng qua boat 
ddng kiem tra ndi bd, tham dinh eua ea quan 
tai chinh, Kho bac Nba nude va dugc cac ca 
quan Kidm toan KVll , Thanh tra tinh, thanh 
tra bg... kiera tra hang nara. 

Cudi nara ngan sach, trudng thue bien ty 
kiem tra cdng tac quan ly tai chinh, ke toan 
va lap bao eao ket qua tu kiem tra va bao cao 
quyet toan NSNN nam cua trudng. Ngi dung 
kiera tra bao gdra: kiem tra cac khoan thu 
ngan saeh, thu boat dgng eua dan vi; kiem 
tra cac khoan chi ngan sach, ehi khae eua 
dan vi; kiem tra viec xac dinh cac khoan 
chenh leeh thu ehi hoat dgng va trich lap cac 
quy; kiem tra vide quan ly va sii dung tai san 
CO dinh; kiem tra viec quan ly va sd dung vat 
lieu, dyng ey; kidm tra viec quan ly su dung 
quy luong; kidm tra cac quan he thanh toan; 
kiera tra viec quan ly va sd dyng cac khoan 
von bang tien; kiem tra viec thuc hien quyet 
toan thu chi tai ehinh; kiem tra ke toan va 
kiem tra vide td chuc va lanh dao cdng tac 
tai chinh, ke toan. Viec kiem tra cua dan vi 
dugc thyc bidn nham nang cao tinh trach 
nhiem trong quan ly tai chinh cua cac ddi 
tugng CO lien quan. 

5. Danh gia cdng tac quan 1̂  tai chinh 
trudng Dai hgc H^ng Due trong b^i canh ty 
chu tai chinh 

5.1. Nhicns kit qud dat duac 

Tdng quyen tu chu, tu chiu trdch nhiem ciia 
trudng trong cong tde qudn ly tdi chinh. 

Viec ap dung Nghi dinh 16/2015/ND-CP 
giup trudng rad rgng quyen tu ehu, tu chiu 
trach nhiera ve tai ehinh. Nba trudng tiing 
bude dugc quyet dinh cac khoan thu, muc thu 
ddi vdi cac boat dgng san xuat cung dng dich 
vy, dugc chii ddng su dung ngudn kinh phi 
NSNN cap bao dam boat ddng thudng xuyen, 
ngudn thu su nghiep dd hoan thanh nhiem vy 

duge giao. 
Hogt dpng qudn ly tdi chinh duac thirc hien 

chii dpng han, ddm bdo cong khai, minh bgch.^ 

Ap dyng ca chd tu chu trong quan ly tai 
chinh gop phSn dam bao yeu eSu ve cdng khai, 
minh bach Uong boat dgng tai chinh. Cae ehi 
tieu, dinh mue thu, chi, quy dinh cu the viec ebi 
tra thu nhap, khen thudng, phuc Igi dugc quy 
dinh ey thd tai quy chd ehi tieu ngi bd dam bao 
hgp ly vdi ngudn lye cua nha trudng va chi \xi 
cho ngudi lao dgng theo nguyen tac ngudi nao 
cd hieu sudt lao ddng cao duge tra thu nhap cao 
ban va nguge lai. 

Ngudn thu su nghiep cua trudng cd xu 
hudng tdng lin, timg budc cdi thien ca sd vat 
chdt vd thu nhgp ciia cdn bp, gidng vien trong 
trudng. 

Ngudn thu sy nghiep cua trudng trong 
nhung nam gan day tang len gdp phan giiip 
tmdng tang tdng ngudn kinh phi ndi ehung. 
Ngudn thu tu hge phi va Id phi tang len dang 
kd va ngay cang ddng vai trd quan trgng p-ong 
tdng ngudn kinh dugc thue hidn tu chu ciia 
hudng. Ngoai ra, chinh sach trao quydn tu chu 
da giup nba trudng chu dgng va tich cue trong 
viee khai thae ngudn thu sy nghidp khac nen 
tao didu kien thuan Igi cho nha trudng trong 
viec dam bao nhu eau chi tieu ngay eang tang. 

Nhd trudng da xdy dung duac muc hpc phi 
cho timg nhom ngdnh trong ndm hpc 2017 -
2018 phii hop vdi chi phi ddo tgo trong dieu 
kiin nguon ho tra tie NSNN con hgn chi. 

Ngoai ra nha trudng cung da thyc hi$n 
midn giam bgc phi cho mgt sd ddi tugng gdp 
phan phat trien giao due dao tao, tung budc 
thuc hien edng bang xa bgi trong giao due d^i 
hgc, dgng vien khuyen khich cac ddi tugng 
chinh sach va ngudi ngheo dugc hgc tap. 

5.2. Mot so han chi con ton tgi 

Ngudn kinh phi hogt dpng cua trudng con 
thdp, chua da dgng, muc dp tu chu vi tdi 
chinh cua trudng chua cao. 

Ngudn kinh phi chu yeu vln la nguon 
NSNN cap, ngudn thu sy nghiep tuy co tang 
nhung chua dap iing dugc nhu c^u cbi cua 
trudng do ehu yeu la thu tu hgc phi va le phi dd 
lai. Cae ngudn thu sy nghiep khac nhu bi 
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chuydn giao khoa hge edng nghe, tu boat ddng 
kinh doanh dich vu, lien doEuih lidn kdt... 
chidm ty !e rdt nhd dong tdng ngudn thu. 

Chua khai thdc tdi da cdc nguon luc cua 
nhd trudng 

Ngudn lue eua nha trudng bao gdm ngudn 
nhan luc, vat lye, mdi trudng, thdng tin... 
Trudng d^i bgc Hdng Due cd ddi ngu giang 
vien du vd sd lugng va dam bao ve mat chat 
lugng giao vidn dugc danh gia qua bgc bam, 
hgc vi, he thdng chuong trinh, giao trinh, tai 
li?u giang day... Ngoai ra, trudng cdn dugc 
dau tu ve CO sd vat chat hgc tap, thyc hanh, thi 
nghiem...Tuy nhidn qua trinh su dung ngudn 
nhan luc eua nba tmdng chua Idn, chua thyc 
sy hieu qua. 

Chua chu dpng vd md rpng han niia cdc dich 
vu ddo tgo vd dich vu khde cua Nhd trudng 

cac dich vu dao tao cua Nha trudng 
nhu lien ket dao tao, dao tao ngan han... da 
duge thyc bidn tuy nhidn radi dat ket qua d 
mgt sd dan vi tryc thudc. Chua co nhieu 
chuang trinh kdt hgp dao tao giua Nha trudng 
vdi dan vi su dung lao ddng. Hoat ddng cua 
trudng raam non thuc hanh chua tdt, chua dam 
bao lay thu bu chi 

Nhd trudng chua thu hiit duac vdn ddu tu 
tie nude ngoai 

Van de thu hut von dau tu tu nude ngoai 
dau tu la bai toan khd eua ca he thdng giao due 
Viet Nam. Hien nay, cac nha dau tu chii yeu 
tien hanh eae dy an d cae thanh phd Idn nhu 
Ha Ngi, thanh phd Hd Chi Minh... Mgt sd rao 
can nhu he thong van ban phap luat ve dau tu 
nude ngoai vao giao due Viet Nam cdn nhieu 
bat cap; cac du an xay dyng chua thyc sy chu 
trgng ddn van de xiic tien, quang ba vdi nha 
dau tu nude ngoai... 

Hiiu qud sie dung von ngdn sdch a mpt so 
tinh vuc cdng tde chua thuc su hiiu qud. 

Mgt sd cdng tac nhu hoat ddng tuydn sinh 
khdng du sd lugng theo kd hoaeh din tdi sd 
sinb vien tren mdi Idp thap khidn dau tu kinh 
phi chua hieu qua, vide dau tu sua chua cdng 
trinh gay lang phi, hieu suat su dung khdng 
cao da lam anh hudng ddn hieu qua cua cac 
khoan ehi NSNN tai dan vi. Chd do chinh sach 

tai chinh co nhidu ddi mdi nhung van cdn 
mang tinh bmh quan nen chua thyc sy khuydn 
khich dugc nhung ngudi cd nhidu dong gop 
cho su phat trien chung cua nha trudng, tao ra 
tu tudng bao cap eho mdt bg phan can bd, 
giang vien. 

6. Giai phap tang eudng quan ly tai 
chinh trudng dai hgc Hdng Due trong bdi 
canh ty chu cac trudng dai hgc 

Tang eudng ngucin thu cho dai hgc Hong 
Due trong boi canh ty chu cac trudng dai 
hoc 

Ddy mgnh tuyen truyin thu hiit hpc sinh, 
sinh cdc hi ddo tgo tgi trudng nham tdng 
ngudn thu su nghiep 

Nba trudng tidn hanh md rgng loai hinh 
dao tao, cac bac dao tao, eae nganh dao tao de 
thu hut hge sinh, sinh vien, hge vidn. Ddng 
tbdi ddi radi phuang phap day hgc theo 
hudng tich cue, xay dung chucmg trinh dao 
tao phu hgp vdi yeu cau thuc te, theo hudng 
phat huy nang lye ngudi hgc, dap ung nhu 
cau xa hgi, dao tao gan vdi yeu eau su dyng 
ngudn nhan luc eua cae ca sd san xuat kinh 
doanh va eae to chuc kinh te trong tinh, dam 
bao ngudi hge sau khi ra trudng cd kha nang 
dng dung lam vide thye te, nang cao kha nang 
thu hut ngudi hge va nang cao ngudn thu tu 
bgc phi, le phi eho Nha trudng. 

Phdt triin cdc hogt dpng NCKH vd chuyin 
giao cong nghe, gdn khoa hpc vdi ddo tgo vd 
thuc te sdn xudt 

Nha trudng can cd cac bien phap nang cao 
chat lugng hoat dgng khoa hgc cdng nghe ciia 
trudng, nhu hang nam td ehuc nhieu cude bgi 
thao cac cap thu hut dugc sd lugng Idn eae nha 
quan ly, cac nha khoa hgc,cac chuyen gia dau 
nganh cua cae trudng dai hgc, vien nghien 
ciiu, doanh nghidp trong nude va qudc te tham 
dy da tao ca hdi cho CBGV dugc giao luu, 
hgc hdi, trao ddi hgc thuat, nang cao nang luc 
trong nghien ciiu, thu hiit thera cac hgp ddng 
NCKH, cac dy an cap Nha nude, cap Bg, 
ngang bg, cap tinh de tu dd nang cao thu nhap 
cho can bg giang vien trong trudng va nang 
cao uy tin cua Nba trudng trong linh vuc 
NCKH va trien khai boat dgng NCKH vao 
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thye td. 

Thuc hien giao quyin tu chu cho mpt s6 
dan vi trong nhd trudng 

Thye hien giao quyen ty chu eho cac trung 
tam true thudc nha trudng nhu: Ban quan ly 
nha d sinb vien, Ban quan ly ngi tni, Trung 
tam Nghien ciiu va ung dung,... Cac dan vi 
khi duge giao quydn ty chii, ty chiu traeh se 
chii dgng trong cdng vide, mdi can bg vien 
chuc va lao dgng eua nha trudng y thuc tdt 
hem ve trach nhiem eiia minh trong cdng tac, 
nang cao chat lugng phuc vy, y thuc su dung 
bao quan tai san trang bi, tang ngudn thu, 
giam cac khoan chi phi lang phi; bdi dudng 
ngudn nhan lye tot ban de phat tridn va nang 
cao chat lugng dich vu, tao dieu kien tang 
ngudn thu cho cac dan vi nay tu do tang 
ngudn thu ve cho nha trudng. 

Xdy dung ca chi giao quyen tu chu mpt 
phdn/thuc hien giao khodn cong viec cho cdc 
Khoa ddo tgo 

Trudng dai hge Hdng Due la trudng da 
nganh vdi dac thu moi khoa dao tao khac nhau 
neu thyc hien cac phuang thuc tuyen tmyen 
tuyen sinh ehung se raang lai hieu qua khdng 
cao, edng tac tu van se khdng sat. Chinh vi 
vay tmdng dai hge Hdng Due can xay dyng co 
chd giao quydn ty ehii ragt phan hoac thyc 
hien giao khoan cdng viec eho eae Khoa dao 
tao. Hien nay cdng tac tuyen sinh trong trudng 
gap nhidu khd khan, nba trudng nen giao 
quyen ty chu trong edng tac tuyen sinh se nang 
cao hieu qua cua cong tac nay. Day cung la ea 
sd de thyc bien giai phap day manh thu hiit 
hpc sinh, sinh vien cho nha trudng 

Day mgnh viec cung cdp cdc hogt dpng dich 
vu ddo tao ciia Nhd trudng 

Nham tang eudng ngudn thu cho GDDH 
can thiet thyc hien eae boat dgng cung cap 
dich vu sy nghidp edng co kha nang xa bgi hda 
cao, ty dam bao cbi phi boat dpng, gdp phan 
nang cao chat lugng boat dgng ciia cac dan vi. 
Trudng dai hgc Hdng Due can thyc hien da 
dang hda cac ngudn thu tu cac hgp ddng dao 
tao, cac hoat dpng dich vu dao tao. 

Ben canh vide day manh cac boat dgng dich 
vu, dich vu dao tao hien c6, de phat huy ban niia 

edng tac nay, nha trudng ed the thanh lap ^ 
trung tam cung cap dich vu nhu: Trung tam 
van xay dyng, trung tam. 

Chii dpng thu hut nguon cho cdc du an 
trong vd ngoai nude 

Hien nay tmdng Dai hgc Hdng Ddc cung da 
tidn hanh mgt s6 chuong trinh dao tao cho cae 
dy an, chuang trinh quoc gia. Nham co duge cac 
ngudn luc tai chinh ngoai ngan sach Nha nude, 
tmdng dai hpc Hdng Due co the fan dung cac 
mdi quan he vd lien kdt dao tap dd xay dyng cac 
dd an, dy an kdu gpi ngudn v6n d^u tu trong va 
ngoai nude tham gia dSu tu ca sd vat chat va dau 
tu cho boat dgng nghien ciiu khoa hgc cung nhu 
boat dgng dao tao. 

Hoan thien eong tac su dung cac nguon 
luc tai chinh cua Nha trudng 

Trong viee su dung cac ngudn tai chinh, 
Nha tmdng phai xay dung cac tieu chuan, dinh 
muc cu thd, phii hgp vdi didu kien cua timg 
ITnb vue boat dgng tren can cu tinh toan khoa 
hgc, so lieu thdng ke bang nam. Chi c6 nhu 
vay thi cac tidu chuan, djnh raiic dd se cd tinh 
thuydt phuc de hinh thanh ngan saeh cho tung 
ITnh vue va dam bao phap ly cho cdng tac 
quan ly cbi dat bieu qua. De hoan thien cdng 
tac quan ly, su dung eae ngudn luc tai chinh, 
tmdng Dai hoe Hdng Ddc can thyc hien cac 
giai phap ddi mdi ca cau cbi tieu, nang cao 
hieu qua su dung cac ngudn lye tai chinh, sap 
xep to chue lai bd may, bien ehd va nang eao 
hieu qua su dung quy tien luang, tien cdng; 
tiet kiem nhung khoan chi hanh ehinh, nang 
cao ty trgng npi dung chi tryc tidp eho giang 
day, hpe tap, NCKH va tang eudng ea sd vat 
chat cho dao tao dai bgc. 

Thyc hien phan bd kdt qua boat dong tai 
chinh cho cac quy trong nam 

Viec phan phoi kdt qua boat dgng tai ehinh 
trong nam de tang thu nhap eho ngudi lao dgng 
phai dugc thyc hien Uen nguyen tie phan bd 
theo muc dp cdng hien cua can bg, giang vien 
doi vdi tmdng. Hien nay tai tmdng Dai hge 
Hdng Due, sy phat trien giua cac nganh nghd 
dao tao la khdng ddng deu, do do, khdi lugng 
cdng vide cua can bg, giang vien d cac ITnh vyc 
la khdng gidng nhau. 
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Dd khuydn khich can bd, giang vidn d 
nhiing khoa, ngdnh dao tao ed khdi lugng 
cdng viee Idn, can cd ehinh saeh phan phdi thu 
nhap hgp ly, dam bao edng bSng trong phan 
phdi thu nhap, tao dOng luc cho can bg, giang 
vien tich eye tham gia cdng tac giang day, hgc 
tap va NCKH. can xay dyng dugc mgt he 
thdng cac tieu cbi xac dinh muc do edng bidn 
cua giang vidn ddi vdi boat ddng dao tao ciia 
tmdng can eii vao miic do thuc bien nhiem vu, 
chat lugng cdng tac giang day theo danh gia 
cua sinh vien... de td do xac dinh muc thu 
nhap tang them doi vdi can bg giang vien. 

Thudng xuyen tien hanh ty kidm tra 
cong tac quan ly tai chinh tai trudng dai 
hoc Hong Ddc 

Qua trinh kidm tra tinh binh thyc hien cac 
nhi?m vv tai chinh, kiem tra sd sach ke toan 
ciia tmdng dugc thuc hien dinh ky hang nam. 
Tuy nhidn, neu cbi kiem tra hang nam khdi 
lugng cdng vide Idn, ndu phat hien sai sdt tbi 
vi?c dieu chinh khdng kip thdi. 

Chinh vi vay, vide kidm tra eae khoan thu 
ngan saeh, thu su nghidp cua dan vj; kiem tra 
cac khoan chi ngan sach, cae khoan ebi khac; 
kiem tra vide xae dinh cae khoan chenh lech 
thu cbi boat ddng va trich l^p eae quy; kiem 
tra vide quan ly va sd dyng tai san cd dinh; 
quan ly va su dyng quy luang khdng cbi dugc 
thue hien vao cudi nam tai chinh raa phai 

dugc kiem tra thudng xuyen, hang thang, 
bang quy de kip tbdi dua ra cac quydt dinh 
bieu chinh de nang cao hieu qua chi cua nha 
trudng. 

Boi dudng, nang cao kien thuc quan iy 
ciia can bg lam cdng tac quan ly, kien thue 
cua can bg tai chinh, ke toan cua trudng 

Con ngudi la yeu td quydt dmh den su 
thanh cdng ciia viee thyc hidn chmh sach. 
Trong viec ddi mdi co che ty chu, ty chiu 
trach nhiem ve boat ddng, bien che va quan ly 
tai chinh, doi hdi can bd quan ly d cac trudng 
dai hgc cdng lap phai thay ddi tu duy, eo 
nhiing giai phap de nam bat xu the ty chu 
chung. Tuy nhien, phan Idn can bp quan ly d 
tmdng deu di len tu giang vien. Mac du khi 
lam can bg quan ly da dugc bdi dudng cae 
kien thdc nghiep vu ca ban ve quan ly, tuy 
nhien viec bdi dudng chi tap tmng vao ITnb 
vuc ly luan chinh tri, quan ly nha nude. Tham 
chi trong qua trinh tham gia quan ly boat dpng 
eiia tmdng, nhieu can bp quan ly cap phdng, 
khoa edn ngai khi phai giai quyet cac cdng 
viec lien quan den van de tai chinh. Dieu nay 
ddi hdi raudn lara tdt cdng tae quan ly ndi 
ehung va cdng tac quan ly tai chinh ndi rieng, 
cac can bd quan ly phai khong ngiing ty nang 
cao nang lye quan ly va cac kidn thuc ve quan 
ly tai chinh. 
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