
Quan ly huy dong von 
tuf khach hang doanh nghiep 
tai Agribank tmh Lao Cai 

HO THI D A H ' 

LE TH| BiCH NGQC" 

Ng3n hiing N6ng nghi$p va Phat tr i fo nSng thdn tmh Lao Cai (Agribank tinh 
Lao Cai) da ap dung n lu lu chmh sach va bien phap nh^m tang ctfdng quan ly va 
phat tri^n ngudn vd'n huy d$ng til Idiach hang doanh nghi$p. Tuy nliiSn, cdng 
tac quan ly huy dQng von tir khach hang doanh nghigp cua Agribank tinh L^o 
Cai con mQt sSTh^n chd', nhif: bO may quan ly con nfUm ra, chtfa tinh gpn, cdng 
tac l$p ke ho^ch huy dQng vSn con chtfa bam sat tinh hinh thtfc t&'... Bi kh^c 
phuc nhiihg ban c h ^ nay, Agribank tinh Lao Cai c^n dtfa ra cac giai phap cu 
th^ Ai tang ctfdng quan ly hoat d$ng huy d$ng vd'n tit khach hang doanh nghidp. 

MOT sd KET QUA D,\T Dl/OC 

Ho9t dOng hay d$ng vd'n 
S^liSu Bing 1 cho tha'y, liTOng tiln huy 

d6ng tiJ khach hang c4 nhSn chiem tJ trong 
cao vdi s6' tien tang len tilftig nam. LifOng 
tiln huy dong nam 2016 la 9.407 ty d6ng 
chie'm 92,35% so vdi t6ng sfl' tien gffl, den 
nSm 2018 luong tien huy dong dUdc la 
12.121 tj ding, tang 19,94% so vdi nSm 
2017. Vi$c t ta dung M th i ve hinh anh 
ngta hang, vi tri trung tSm kinh te, cung 
nhif c4c chiSu thu'c quSng cio khuyen mai, 
nhu: tang qui hap dan cho nhiing khoin 
tiln gffi ldn, Ihi mua hing sieu thi, cic 
poster... de thu hut khich hang gii tiln da 
mang lai Wong tiln ldn cho Ngin hing de 
kinh doanh vi diu UI. Tuy nhi6n, c6 thS 
fliliy, vigc huy d6ng tiln dSi vdi cac t6 
chuE kinh t l cua Ngin hing vin c6n han 
che. Mac du, viec huy dong vfl'n hing nim 
vin tang, song ty trong cbn kha khiem ton. 

Hoat d$ng tin dung 
So li6u Bing Z cho thiy, qua cac 

n im quy m6 cua cua Ngan hang dang 
din duoc md rpng. Tinh din ngiy 
31/12/2018, tdng tii sin l i 12.727 ty 
ding, ting 994 ty ding so vdi nam 2017, 
vdi tdc d6 ting l i 8,48%. 

NgSn hing d i chu dpng trong cdng 
t i c cho vay linh hoat vdi tifng ddi tUdng 

khich hang thuoc cic thinh phan kinh t l . Ty 1$ cho 
vay nhffng nim gan day dang ting din. Nam 2018, 
sd tiln nay tang so vdi nam 2017 Ii 491 ty dong, 
vdi mitc ting trifdng la 5,16% (Bang 2). De dat dlfOc 
k i t qua niy, Ngin hing da thifc hi^n vi?c ndi ldng 
chinh sich cho vay theo chu trUdng cua Ngin hing 
Nhi nudc. Die biet, chu trpng tdi tilm nang mang 
lai cua hoat dpng cho vay tieu diing, da dang hda 
khach hing vay va cho vay im dai ddi vdi khich 
hing truyen thdng. 
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Nguon- Agribank t inh Lao Cai 

Ben canh d6, NgSn h^ng cung tSng cUdng c6ng tdc 
Idem tra, ki^m so^t sau khi phat tien vay de nggn chan 
cdc khodn tien vay bi s^ dung sai muc dich, nhSt Ih cho 
vay bang ngSn phi^u va tien mat. Dong thdi, ti chiJc 
cdc dot kilm tra, phan tfch cdc doanh nghidp c6 nd qud 
han, xdc dinh nguySn nhdn cham tra nd vi de ra cac 
bi$n phdp de thu h6i nd, don dd'c khdch hhng tra nd da 
l&m cho cdc khoan nd xau giam ddng ke. 

si lidu B^ng 3 cho thay, t^ trong ciSa thdi han cap 
tin dung cung khong ngCftig thay doi de phii hdp vdi 
tinh hinh kinh ti, tai chinh trong nuTdc vh ddc diem 
ngdnh, cung nhtf sii biin dOng cua kinh te the gi6i, g6p 
phin giii* vffng hoat ddng vd phdt triln cua Ngdn hdng. 
Cu thi, cdc khoan cho vay trung han va ddi ban co xu 
hifdng tang dan qua cdc ndm, ty trong khodn tin dung 
dai ban ndm 2016 chiem 2,41% trong tdng diJnd, sang 
nam 2017 tdng I6n la 19,21% va ndm 2018 la 30,44%. 

Ho^t dOng dich vii 
Ben canh c6ng tdc huy dSng vd su" dung von, Ngdn 

hang cung phdt triln manh hS thong dich vu. Theo 
d6, nam 2018, ngu6n diu pbi ti3f boat dong dich vu dat 
2.051 U-ieu dong, chid'm ty trong 2,8%/tlng thu. Trong 
khi do, ldi nhuan tiiC tbu pbi dich vu the dat 54 trieu 
dong; dich vu thu bd tiln bdn v6 mdy bay dat 127 tridu 
ding; tha'u chi qua tai khoan tiln giJi cua khdch hang 
dait 1.048 tridu dong, tdng 304 trieu dong so vdi tnfdc 
ti^g vdi 40,9%. Ke't qua khd quan ti3f cdc dich vu nay dd 
g6p phin khang dinh thffdng bidu cija Ngdn hang tren 
dia ban tinh Ldo Cai. 

TON Ti5kl, HAN CHE 

Ben canh nhflhg ke't qud da dat dffdc, cong tac huy 
ddng von tff khach bdng doanh nghidp cua Agribank 
tinb Ldo Cai vSn c6n c6 mot si ban ch l nhat dinh. Cu 
the la: 

- Nguln v^n huy dgng dffdc chffa tffdng xffng vdi 
tilm ndng hi$n c6. Tinh Lao Cai Id dia ban dan cff 
t ip trung dong diic, c6 nhilu doanb nghiep nho vil 
viJa, vdi boat ddng buon bdn nhOn nhip, song nguln 
buy dOng Iff day chffa cao so vdi tilm ndng. Dilu nay 
the bien d Iffdng von buy ddng tilf kbdcb hdng doanb 
nghi?p trong 3 ndm (2016-2018) c6 tdng, nhffng van 
chie'm t^ trong chffa cao trong tdng vdn buy dong ciia 
Ngan hdng. 

- Chi phi phuc vu boat dgng huy ddng 
vin con khd cao ldm giam l0i nhuan cua 
Ngdn hang. 

- Cd sd vat chaft ha ting, trang thid't bi 
phuc vu cho boat ddng kinh doanh tuy da 
dffdc diu tff ddng ke, song van c6 nhihig 
ban che^ nhat dinh, nhff: cdng nghe ngan 
bdng chffa hodn thidn, ndn khi thffc hidn 
cdc giao dich: hoat dpng gih tiln, nit 
tiln, chuyen tiln... trdn tai khodn khdch 
hang doi khi bi gidn doan ldm dnh hffdng 
tdi khdch hdng. 

- Qud trinh thffc hidn mpt nghidp vu 
cbn ma't nhilu thdi gian, gdy cdm giac 
kbd chiu cho khdch bang. Bdn canh d6, 
thcfi gian giao dich cua Ngan bdng chfl 
yd'u la trong gid hanh chinh, ndn chffa 
cbfi ddng phuc vu khdch hdng ngodi gid 
hay trong cdc ngdy nghi. 

MOTSOCIAI PHAP 

Mgt Id, hodn thifn b^ mdy qudn ly 
huy ddng vdn 

Ddi ngu nbu^g ngffdi qudn 1̂  cdng tdc 
huy dpng vfin Id nhOhg ngffdi Idnh dao 
xdy dffng ke* hoach va td chffc trien khai 
thffc bidn kd'hoach vd kiem sodt huy ddng 
vd'n, tao ra cd sd vd kim chi nam cho mpi 
hdnh ddng. Xdc dinh chffc ndng, nhidm 
vu cfla mli cd nhan ro rdng, gan vdi trach 
nhiem trong viec qudn ly buy dpng von. 

Thffc hien ddo tao chuydn sau doi vdi 
cdc cdp lanh dao tff trffdng/phd phdng trd 
ldn vd nhdm cdn bd nam trong ddi tffdng 
quy hoach d l xay dffng ldp kd'can nguon 
lao dpng cd chat Iffdng cao. Can nghidn 
cffu vd thdnh l$p thdm mpt sd phdng 
nghipp vu. Trffdc mit, can nhanh chdng 
thdnh lap Pbdng Marketing de thffc hi$n 
nhipm vu marketing mpt cdch dOc lap, 
nghien cffu, pban tich thi trtfdng, phdn 
doan khdch hdng dffdc thffc hidn chuydn 
nghidp, giup cho vi$c ra quygt dinh trong 
huy dpng vd'n dtfdc hi#u qua hdn. 



^ Ve ldu dai, Agribank tinh Ldo Cai 
can xay dffng de dn cho vi$c md rpng 
va phdt triln thdm cdc phdng giao dicb, 
d l tff do kbai thdc them khdch bang co 
nhu ciu gfl"! tiln, cung nhff cd nbu ciu Hn 
dung. Song, vide md phdng giao dich tai 
cdc dia ban cin theo quy tdc: phii hdp vdi 
ndng Iffc kinh doanh cung nhff the m^nh 
cfla Ngdn hang; cd tinh kha thi vd hieu 
qud cao; cd cdc nhdm khdch hang thupc 
ffu thd', md Ngan hang da khai thdc trong 
thdi gian qua tren dia bdn Tinh. 

Bdn canh dd, cin nang cao hidu Iffc 
cua he thdng qudn 1̂  chlft Itfdng htfdng 
vdo muc tieu nSng cao nang su^t, chat 
Iffdng dich vu, gidm thilu chi phi vd sai 
sdt. D£y manh cdng tdc qudn ly rfli ro 
hoat ddng, tang ctfdng dp diing cdng cu 
qudn 1;̂  rfli ro ho^t ddng hidn dai de giSm 
tiiilu rfli ro trong qud trinh van hanh, 
cung cd'p dich vu den khdch hdng, cung 
nbtf phdt triln ngan hdng bin vu'ng, an 
todn, thich dlig vdi hpi nhap qudc td'. 

Hai Id, xdy dUng chien lutfc qudn l^ 
kuy ddng vdn 

Hidn nay, cd cd'u vd'n huy ddng cua 
Agribank tinb Ldo Cai chffa hdp I;y, vd'n 
ngan ban cdn chid'm ty trpng ldn. Nguon 
vdn ngin ban thtfdng co tfu diem la chi 
phi tra !ai thap, khong phdi tra cdc chi phi 
khac. Do vay, de htfdng tdi mdt ngudn 
vdn trung, ddi ban chd't Iffdng cao, dn 
dinh lau ddi va co hidu qud, Ngan hang 
cin CO chinh sdch nh^m khuyd'n khich 
khdch hang: 

(i) G ^ tiln tid't kidm dff thrfdng khdng 
dffdc rut trtfdc han, khdch hang khdng 
thd rut tid't kidm dtfdc khi chtfa ddn ban, 
nhtfng hp cd th i the chd'p thi s l tiet kidm 
dd de vay khi cin sfl" dung tiln. 

(ii) Gui tiln ky ban ddi de hffdng ldi 
su^t cao, phdn tfch cho khach hdng thd'y 
dtfdc stf chdnh lech tiln lai nh§n dtfdc 
giffa vide guS tid't kiem ky han ngan vd 
k$' han ddi. ^ 

(iii) Ngo&i ra, Ngdn hang cd the phdt 
hanh chffng ch! tiln gui vdi thdi ban tff 3 

ddn 5 ndm, vdi lai su^t dffdc dp dung theo nguyen tac 
tbdi gian huy ddng cdng dai, tbi lai sua't cdng cao. Ddng 
thdi, khi thffc hien cdc hinh thffc huy ddng kf phidu, 
trdi phidu ttf do chuyin nhtfdng trdn thi trffdng tao dilu 
kidn cho ngffdi mua ky phieu, trdi phieu cd thi bdn lai 
cho ngffdi khac hoac ban lai cho Ngan hdng ldm tang 
tinh thanb khodn cfla kJ phidu vd trdi phidu. 

Ba Id, xay difng chinh sdch ldi sue& Unh hogt 
Agribank dnh Lao Cai can chu dpng vd xay diftig 

cd chd, chinh sdch huy ddng nguln vdn hidu qud vd 
hdp 1^. De phdt trien cdc nghiep vu kinh doanh, thi 
Ngan hdng can phai xay dijftig cliinh sdch ldi suat thich 
hdp, cbinh sach dd phdi ddm bdo ca ldi ich cfla ngan 
hdng va khdch hdng. 

Bdn canh do, Ngdn hdng can xdy dffng chinh sdch 
lai su^t linh boat nhim buy ddng vdn va tao vdn. Theo 
dd, cin cd nhilu loai lai sulft ap dung cho cdc ddi 
tffdng khdch hang, nhtf: cd lai suat ffu dai cho khdch 
hdng truyin thd'ng lau nam, khach hdng cd uy tin cua 
ngan hdng. Da dang hda hdn nffa ra cdc hlnb thffc trd 
lai trtfdc, trd ldi sau, trd lai dinb kf hdng thdng, dinh 
kJf 3 thdng... 

Ngodi ra, Agribank tinh Lao Cai phdi ludn tbeo 
ddi sdt sao tinh hinh bidn ddng lai suSt huy ddng vd 
dtf bdo dffdc xu thd bidn dpng, de tff dd cd cdc gidi 
phdp thu hut thdm khdch hdng. Gan vide huy dOng 
vd'n vdi cac loai hinh cho vay, nhff: khdch hdng vffa 
cd the gffi tien, vffa cd the de vay tien, gid tri cua mdn 
vay dffdc quy dinh theo ty Id cua tiln gfl"!, nd'u khdch 
bang gu*i tiln, vdi lai sua't thap, thi khi vay se dtfdc 
hffdng lai sud't thap; nd'u khdch hdng gffi tien vdi lai 
sud't thi trffdng se tinh lai theo ldi sud't thi trffdng. Can 
cd mffc lai su^t khuydn khich cho vide md tdi khodn 
tiln giH va phdt hdnh sec thanh todn qua ngan hang; 
ap dung lai suat luy tidn theo sd dff trdn tdi khoan cua 
khdch bang. 

Bdn Id, ndng cao chdt Id^g ngudn nhdn lffi: 
Ngdn hang cin cd ke' hoach phat trien, quy hoach, 

ddo tao cdn bd chuyen sau, chuydn nghidp vl ky ndng 
nghidp vu, ddp ffng dilu kidn hien dai, hdi nhdp, tdc 
phong giao dich, nghiem ttic, vdn minh, hien d?i, 
htfdng dan chu ddo khdch hdng. Hoan thien tdc phong, 
l l ldi lam vide, van hod giao djch, quan tam, cham sdc 
khach hang. Ddc bidt, can cfl' cdn bp nghidp vu gidi, 
kha nang giao tid'p tdt d l giao dich, cham sdc khdch 
hdng cd sd dff tien gffi ldn, su" dung nhilu dich vu cua 
Ngdn hang.Q 
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